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A. Executive Summary

1. The Project will improve urban infrastructure, planning, and management; enhance
urban livelihoods; and increase capacity for administering urban infrastructure supply and
maintenance works through three components. Component A, Output 1a, for SamdrupJongkhar
include: Water Resource Study and Design of Water Supply and Waste water facilities in
SamdrupJongkhar municipality (SamdrupJongkhar and Dewathang) —

e Study, survey (except topographical survey) and investigation of the existing water
supply sources, water treatment facilities, storage and distribution system;

e |dentification of new water source, augmentation of the existing treatment facilities and
development of necessary treatment system, augmentation and development of storage
system and laying of additional distribution network;

¢ Development of Water safety plan;

¢ Development of required sewerage system in line with the development plans including
suitable wastewater treatment plant;

¢ Preparation of necessary tender documents of all the work components; and

¢ Provide assistance in bidding process and in construction supervision.

2. Component B, Output 1b Thimphu includes: (i) Construction of Thimphu Wastewater
Treatment Plant — Review and approval of contractor's design and construction drawing,
Assisting the Thimphu PIU in construction monitoring and helping PIU in technology transfer
during O&M phase.

3. Component C, Output 2 for Phuentsholing includes: Planning, Survey, Investigation and
Design of Second Bridge and Connecting Roads in Phuentsholing — To evolve the best possible
alignment of the proposed bridge/flyover and the associated connecting/approach roads, To
carry out detailed engineering design of the most suitable option for road and bridge/flyover
works and prepare cost estimates for obtaining sanction of the project.

4. The main benefits of the Project will be (i) improved urban environment, public health,
and living standards in Thimphu, Phuentsholing, and Samdrupdongkhar; (ii) effectively
managed, reliable, and sustainable urban services; and (iii) improved economic and social
conditions from investments in bridge and approach roads, and water supply and sanitation.

5. This semi-annual Social Monitoring Report is prepared for all the components A, B and
C based on preliminary and detailed design of urban infrastructures. The steps followed were:

e Conducted several round of consultations with the key personals of PT and SUM
and partially TT to avoid and minimize resettlement impacts.

e Several rounds of discussions with the people and stakeholders consultations were
carried out which includes Displaced Persons especially in PT. During the time of
preliminary fact findings survey works in all the three PIUs, the Project is not going
affect any private land except for three DPs in PT who are displaced. Their details
are provided in the subsequent page below with matrix stating their details.
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B. Project Background and Description

6. The Royal Government of Bhutan expressed their need for further infrastructure
development in Bhutan and requested ADB for project preparation to ensure sustainable urban
development in additional towns. ADB conducted a PPTA study under TA 7360 and identified
work components (Output 1a, 1b and 2) in the following towns — SamdrupJongkhar, Thimphu,
Phuentsholing, and Rinchenthang (Nganglam) where Nganglam was later dropped. Accordingly
a proposed Urban Infrastructure Project (UIP) was framed up by ADB in the year 2011. It was
conceptualized and planned that UIP would follow the ongoing Urban Infrastructure
Development Project (UIDP).The main basis for urban infrastructure investment is the
Government’s Structure Plans and Local Area Plans (LAP). These LAPs prioritize urban
infrastructure requirements with tentative costs. The aim of improving, upgrading and expanding
the urban infrastructure facilities and providing basic urban services materialized when RGoB
concluded a loan agreement with ADB.

7. The name of the project is “Urban Infrastructure Project” under ADB Loan 2816-BHU.
The loan was approved by ADB in November 2011 and declared effective in April 2012. The
project schedule is to start on May 2013 with a completion target date of 14 February 2018. The
total project cost is estimated at $23.3 million, of which ADB is financing $19.8 million and the
RGoB is financing $3.5 million.

Project Objectives

8. The project will support the Government’s efforts toward sustainable urban development
in three emerging urban centers, SamdrupJongkhar Municipality (SJM), Thimphu and
Phuentsholing. The project expects to achieve four major outputs: (i) Water supply, sanitation
and infrastructure rehabilitation and expansion, (i) Mobility improvement, (iii) Urban
management strengthening, and (iv) Project management and capacity development.

Table 1: Description of the Sub-Project components

Component A | Water Resource Study and Design of Water Supply and Waste water facilities

in SamdrupJongkhar municipality (SamdrupJongkhar) —

(Output 1a)

e Study, survey (except topographical survey) and investigation of the
existing water supply sources, water treatment facilities, storage and
distribution system;

o |dentification of new water source, augmentation of the existing
treatment facilities and development of necessary treatment system,
augmentation and development of storage system and laying of
additional distribution network;

¢ Development of Water safety plan;

¢ Development of required sewerage system in line with the
development plans including suitable wastewater treatment plant;

¢ Preparation of necessary tender documents of all the work
components; and
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¢ Provide assistance in bidding process and in construction supervision.

Component B | Construction of Thimphu Wastewater Treatment Plant —

(Output 1b) » Review and approval of contractor's design and construction drawing;
e Assisting the Thimphu PIU in construction monitoring; and
¢ Helping PIU in technology transfer during O&M phase.

Component C | Planning, Survey, Investigation and Design of Second Bridge and Connecting

Roads in Phuentsholing —
(Output 2)

¢ To evolve the best possible alignment of the proposed bridge/flyover
and the associated connecting/approach roads; and

e To carry out detailed engineering design of the most suitable option for
road and bridge/flyover works and prepare cost estimates for obtaining
sanction of the project.

Safeguard Categorization

9. According to SPS 2009, the project under Output 1a is categorized as “Category C”
Project, Output 1b is yet to categorize as the contract work is not awarded and Output 2 is
categorized as “Category B” Project as there are three displaced persons.

Implementation progress of the Project activities
Component A (Output 1a)

10. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal and M/s Tacho
Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the construction of 2.5
MLD WTP and Water supply works under SamdrupJongkhar Thromde on 18" April 2016 and
supposed to be mobilized the wok effective from 1% May 2016. Accordingly, site visit was done
together with Env. Specialist accompanied by the Project Manager and Project Engineer from
PIU, SIM on 9™ August 2016, and observed nothing has been done on the ground yet.
However, on the same day the Project Manager of M/s. Tacho Construction was met at the
Project sites and briefed him of ADB safeguard issues in line with ADB SPS 2009. He agreed to
comply and is now learnt that contractor has already initiated all bush/ground clearing activities
and established labor camps with basic amenities and recruited 24 numbers of Indian laborers.
A copy of reference letter from SamdrupJongkhar Thromde stating the present status of the
construction sites is appended in Annex 1. The land confirmation report is attached in Annex 2.
A copy of Work Order dated 18.04.2016 is also attached in Annex 3 and a list of Participants
during FGD is attached in Annex 4.

11. The PIU SamdrupJongkhar was advised to look into the FHHs-roster and contact them
to find out if they are interested to work in the Project sites. Presently, the FHHs are being
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contacted by the PIU SJM and will be updated later to finalize the number of FHHs interested to
work at the Project sites.

12. The contractor has erected Signpost but appears not to be in a strategic place. He was
suggested to redo the signpost and erect in a strategic place which was identified during recent
site visit. It is now anticipated that the Bhutanese people passing by the Police check post at
4.0 km where the Project work is on-going can notice and perhaps indicate their interest to work
in the project sites.

13. According to PAM, under C & P Activity, awareness raising activities targeting
contractors on the risks of HIV/AIDS and compliance with core labor standards targeting Civil
works and contractors and laborers and the type of Participation is Information sharing which
shall be carried out before the end of 2016.

14. The Obijectives of the C & P Activity are to raise awareness on (i) the risks of HIV/AIDS
(i) the elimination of discrimination in employment, especially on providing equal pay for works
of equal value and (iii) elimination of child labor. This awareness raising activities shall be
conducted in SamdrupJongkhar and Phuentsholing simultaneously for which budget
arrangement under the head Capacity building has been discussed with the PM, PMU and
requested for release of budget.

Component B (Output 1b)

15. The contract work is not awarded and hence there is nothing on ground to assess the
impact.

Component C (Output 2)

16. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal and M/s Tacho
Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the construction of 46
meter span PC Girder Bridge and Approach Road on 10™ April 2016. The site visit was carried
out on 12" August 2016 and observed to have been mobilized. Presently, there are non-
national (Indian laborers) working at the Project sites. However, three FHHs were seen working
at the Project sites. A quick interview survey was conducted with the three FHHs and observed
that they are being paid Nu 270/day which is acceptable according to the core labor standards.
The Contractor has established labor camp adjacent to the Project sites which is RGoB owned
land as confirmed by Phuentsholing Thromde. An official letter “No Objection” stating that the
Labor camps, Staff quarters. Site office and other temporary structures are built at government
land is attached as. Annex 5 and a copy of Work Order dated 18.04.2016 is also attached in
Annex 6.

17. The contractor has erected a Signpost and appears to be in a strategic place on both
right and left bank of Omchuu. It is anticipated that people passing by the sites can notice and
perhaps show interest to work at the Project sites.
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18. According to PAM, under C & P Activity, awareness raising activities targeting
contractors on the risks of HIV/AIDS and compliance with core labor standards targeting Civil
works contractors and laborers and the type of Participation is Information sharing.

19. The Objectives of the C & P Activity are to raise awareness on (i) the risks of HIV/AIDS
(i) the elimination of discrimination in employment, especially on providing equal pay for works
of equal value and (iii) elimination of child labor. This awareness raising activities shall be
conducted in SamdrupJongkhar and in Phuentsholing simultaneously for which budget
arrangement under the head Capacity building has been discussed with the PM, PMU and
requested for release of budget.

Table 2: Summary table of identified impacts and mitigation actions

SI Output 1 Output 1b (Thimphu | Output 2 (Phuentsholing Thromde)
No. (SamdrupJongkhar Thromde) Thromde)

1 There is no impact under Package 1 which is | Impacts cannot be measured as
Water intake site, Water main pipe layout from | the contract work is not

Out of three families, two are working on
muster roll for Phuentsholing Thromde

water intake to WTP and Water Treatment | awarded. and one as permanent staff was
Plant. displaced. During recent visit in August
2016 it was observed they are well
relocated.
C. Scope of Impacts
20. In terms of vulnerability status of the affected people/communities, there are no impacts

under outputs 1a and 1b. However, under output 2, three families out of which two are working
on muster roll and one as a permanent staff have been displaced and are relocated in a better
housing as compared to previous ones. All the three displaced persons (DPs) were interviewed
on 12" August 2016 and no grievances reported. An official letter “To whom it may concern”
from DPs is appended in Annex 7.

Table 3: List of sub-projects with resettlement and /or Indigenous Peoples (IP) impacts
Project activities Remarks
Component A Component B Component C (output 2)
(output 1a) (output 1b)
Sub-project with | No impact Not applicable now | Earlier there were four affected
resettlement as the contract work | families working under PT who were
impacts is not awarded displaced. ~ They have been
relocated to a better location. Out of
four, one has voluntarily resigned.
Indigenous None None None The project is not
Peoples (IP) going to have any
impacts impact on Indigenous
Peoples (IPs).
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Table 4: Details of Displaced Persons (DPs) under PT

Sl. | Name of Displaced Age | Sex Education | Designation No. of years | Family Salary (Nu) Nationality Pictures Remarks
No | Persons level of working | members
with PT (latest)
1 Mr. Needup Doriji 31 Male Cl. Xll pass | Customer 11 years 1 234/day Bhutanese Currently
Service Cell (since 2005) (7,254/month) working
(Water supply) with PT
Mr. Needup Dorji
e
New residence
2. Mr. Santa Bir Tamang 53 Male | CL I Security night 16 years 6 233/day Bhutanese Currently
guard (since 2000) (7,223/month) working
with PT

ﬁ. - WL
Mr. Santa B. Taman

New residence
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Mr. Sangay Rinchen 32 Male Cl. X Driver 15 years 3 216/day Bhutanese Currently
(since 2001) (6,700/month) working
with PT
Mr. Sangay Rinchen
- 'l b
New residence
Mr. Mahendra Mongar 42 Male | NA Customer NA NA NA Bhutanese NA Resigned
Service Cell
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Entitlement Matrix

21. Since the Project is not going to have any impacts on private land, structures or any
other form of private assets, there is no requirement for compensation as such. Therefore, no
entitlement matrix is required.

D. Compensation and Rehabilitation

22. The Project is not going to affect any private property and therefore no compensation
and rehabilitation is required although under output 2, there are three DPs who have been
displaced and accordingly provided better housing equipped with basic amenities.

E. Public participation and Consultation

23. Output 1. Output 1a, and Output 2: Public consultation and information disclosure is
an integral part of the environmental and social assessment process. During PPTA study, detalil
socio-economic survey was conducted followed by public consultation. The follow up public
consultations have been carried out in PT and SJM although majority of the people residing in
SamdrupJongkhar and Phuentsholing are well aware of the up-coming ADB project.
Nevertheless, public information awareness raising campaigns on the importance of the project
and linking it to health, gender, social empowerment have been conducted while presenting the
seminar. The focal agencies to conduct the seminar are PMU, PIUs of SamdrupJongkhar and
Phuentsholing Thromde and Gender Specialist of DMSC. The Table 5: below has the detail of
Consultations under Output 1a and Output 2;
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Table 5: Summary of Stakeholders Consultations

Date Location Number of | Particular Topic Discussed Issues Raised Remarks
Participants | Status
Output 1a. SamdrupJongkhar, Thromde
16" August 2014 SamdrupJongkhar NA Collating On ADB Project “Water The wages
Thromde information’s and | Treatment Plant” and their demanded by the
preparing roster of | willingness to work. interested  FHHs
FHHs The Project is not going to are way above i.e.,
affect either income loss or Nu. 450 to 500/day
structure loss. against the daily
Long term benefits of the wages fixed for
project. unskilled National
Public  participation  in Work Force (NWF)
Project work. i.e., Nu. 215/day.
Contractor will follow the
Core labor standard.
7™ November 2014 SamdrupJongkhar 21 Project awareness | De-briefing on ADB funded | Participants raised | The issues raised
Thromde, Venue: | Male: 6 campaign WTP Project; Their | issues such as were noted and
SJM Youth building Female: 15 willingness to work in the | (i) Inadequate water | assured that once
Project sites, supply. the new WTP and
The Project is not going to | (ii) During monsoon | up-gradation of
affect income loss or | season, the wateris | present WTP is
structure loss. not potable due to | complete, the
Long term benefits of the | high turbidity. water related
project. (iii) Hoteliers | issues will stand
Public  participation  in | commented on no | resolved.
Project work. customers due to
Contractor will follow the | water shortage.
core labor standard. (iv) Willing to pay
for water according
to actual bill.
Output 1b. Thimphu Thromde
NA NA NA NA NA NA Contract work
order not awarded.
Output 2. Phuentsholing Thromde
9™ August 2015 | Phuentsholing | Collating | Informed the FHHs about | NA | Contractor  was
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Thromde

information’s  and
preparing roster of
FHHs.

the ADB Project
“Construction of Bridge and
Approach roads”.

informed about the
list of FHHs and
clauses drawn
from the Contractor
side as in Annex

9. An amended
clause after
discussion with the
Project Manager

(Represented from
TCPL Contractor
side) is attached in

Annex 10.
16" May 2016 Phuentsholing 9 FHHs Project awareness | Their willingness to work in | Alimost all FHHs | Contractor willing
Thromde, Venue: PIU, and their | the Project sites, want to work in the | to pay more than
Phuentsholing. willingness to work | The Project is not going to | office and not as | the existing NWF
(Annex 8: List of in the Project sites. | affect income loss or | laborers. rate i.e, Nu.
Participants during structure loss, Some are already | 215/day.
FGD) Long term benefits of the | working in factories | Contractor willing
project, and showed less | to provide free
Public  participation  in | interest. accommodation
Project work. equipped with
basic amenities.
Despite all these
facilities, only three
FHHs have shown
interest to work at
the Project sites.
12" August 2016 -do- 3 FHHs Whether they are contented | During quick | Discussed this
with the wage and work | interview  survey, | issue  with  the
load. looks like they had | Project Manager,

misconception  on
their daily wage.
1 and 2™ FHH:

expected Nu.
270/day. 3 FHH
expected Nu

representative from
contractor’'s
(TCPL) side.
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300/day.

12™ August 2016

-do-

NA

Contractor

Discussed with the
contractor to add Insurance
Policy in their clauses
between laborers and
contractor.

Discussed with
contractor’s
representative and
FHHs and informed
about the daily
wage.

The  contractor’s
representative from
TCPL agreed to
pay Nu. 270/day as
agreed by FHHs
on the wages. The
contractor’s

representative  is
also wiling to

accommodate
more FHHs as
laborers if
interested.
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F. Grievance Redressal Process

Figure 1: Grievance Redressal Process

DPs Grievance

lGrievance Not Redressed

v

Project Implementation Unit Grievance Redressed
(PIU)

Grievance Not Redressed
v

Phuentsholing Thromde OR 'GRC —> Grievance Redressed

lGrievance Not Redressed

Ministry of Works and Human Grievance Redressed

Settlement (MoWHS)

\ 4

lGrievance Not Redressed

Grievance Redressed

\4

Appropriate Court of Law

Consultation and Disclosure Activities and Grievance Procedures

24. All complaints will be lodged in writing. All proceedings related to complaints will be
recorded and documented. The document will be useful in modifying procedures in future. The
functions of the GRC if any are: (i) to support DPs (particularly non-titled and vulnerable DPs)
on problems related to the eligibility for entittements and assistance provided; (ii) to record
grievances from DPs and to categorize, prioritize and solve them within an appropriate time;
and (iii) to inform the Project Steering Committee of unresolved cases within an appropriate
timeframe.

25. All costs incurred in resolving the complaints will be borne by the Project including
expenses incurred by members while attending the meetings. The committee will meet when
the grievance is not resolved by the PIUs. They will be given notice of the meeting, the need to
determine the merit of the grievance, and resolve the grievance within a month of receiving the
notice for the meeting. Further grievances can be referred by DPs to appropriate courts of law if
at all necessary.

! Grievance Redressal Committee
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G. Institutional Arrangement

26. The Department of Engineering Services (DES) of the Ministry of Works and Human
Settlement (MoWHS) is the EA responsible for implementing the Project. The EA has
established a PMU located at DES premises and is headed by the Project Manager. The PMU
is supported by a team of Consultants under Design Monitoring Supervision Consultants
(DMSC), and is in-charge of overall execution and implementation of the Project. The PMU is
responsible for planning, monitoring and reporting on the Project, as well as for general cost and
quality control. A Project Implementation Units (PIUs) has been established in Thimphu (TT),
Phuentsholing (PT) and SamdrupJongkhar (SJM).

H. Monitoring Results- Findings
Component A: Output 1a

27. The DMSC Consultant team members consisting of Team Leader, Deputy Team Leader,
Water Engineer, Geo-tech Engineer, Environmental Specialist and Safeguard/Gender Specialist
have visited the sites led/guided by the Project Manager, PIU on 19" November 2013. All the
proposed sites were visited to study the social related issues and to ascertain possible impacts
on private assets such as private lands, fruit trees, structures or any other social related issues.
The sites that were proposed have been re-visited on 14" February 2014 to confirm and
validate/document any social issues. After the fact findings, the Social Due Diligence Report for
SamdrupJongkhar Thromde was prepared ensuring that there are no impacts on private assets.

28. After site visit and verification, it was confirmed that the Project is categorized as
Category “C” Project under which there is no significant resettlement impact. The proposed sites
such as Water Intake weir, Pipe layout to WTP and sites for the construction of WTP are
currently booked under package 1 and awarded contract.

29. Further, layout of the pipe mains from the proposed and finalized WTP up to water
reservoir and distribution sites was visited to ensure that no private lands and assets are
affected by the Project.

Findings:

30. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal and M/s Tacho
Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the construction of 2.5
MLD WTP and Water supply works under SamdrupJongkhar Thromde on 18" April 2016 and
mobilization of the work was supposed to be effective from 1% May 2016. The site was visited
together with Env. Specialist accompanied by SJM PIU Project Manager and Project Engineer
on 9" August 2016, and observed that nothing has been done till date on the ground. However,
on the same day the Project Manager of M/s. Tacho Construction was met and briefed him of
ADB safeguard compliance in line with ADB SPS 2009. He agreed to comply and is now learnt
that contractor has already initiated bush/ground clearing and established labor camps
equipped with basic amenities including recruitment of 24 numbers Indian laborers.
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Component B, Output 1b:

31. The contract work is not awarded as on date. The detail site visit and DDR shall be
prepared once the contract work is awarded.

Component C, Output 2:

32. During preliminary design phase effective August 2013, various site visits and several
rounds of stakeholders’ consultations were carried out together with Environmental Specialist
and Engineering team members. The proposed sites such as on the left and right bank of
Omchuu were thoroughly studied. On the right and left bank of Omchuu, four families were
going to be displaced. The details of all the affected assets and displaced were documented
and disclosed in DDR. After site visit and verification, it was confirmed that the Project is
categorized as “Category B”.

Findings

33. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal and M/s Tacho
Construction Pvt. Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the construction of 46
meter span PC Girder Bridge and Approach Road on 10" April 2016. The site visit was done in
August 2016 and observed that the civil works have been mobilized. Presently, there are non-
national (Indian laborers) working at the Project sites. However, three FHHs were seen working
at the Project sites. A quick interview survey was conducted with the FHHs and observed that
they are going to be paid Nu 270/day which according to the Core labor standards is well
complied. The Contractor has established labor camps adjacent to the Project sites which is
RGoB owned land as confirmed by Phuentsholing Thromde.

L. Compliance Status
Component A: Output 1a

34. The contractor has very recently mobilized the work according to SJM Thromde official.
However, in order to confirm the ground reality, further site visit is planned to ensure whether
the contractor has complied with ADB SPS 2009 and the clauses under the contract bid
document such as (i) Hiring/Recruitment of more National women workforce; (ii) Provide gender
responsive, HIV/AIDS and human trafficking awareness; (iii) Provide proper sanitation and safe
drinking water; (iv) Ensure implementation of core labor standards to Bhutanese especially the
provision on equal wages for both men and women and (v) Hiring of Child labor should be
avoided, be it national or of Indian origin.

Component B: Output 1b

35. The contract work is not awarded.

% Due Diligence Report
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Component C: Output 2

36. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal and M/s Tacho
Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the construction of 46
meter span PC Girder Bridge and Approach Road on 10" April 2016. The site visit was done on
12™ August 2016 and observed the civil work is on-going. Presently, there are non-national
(Indian laborers) working in the Project sites. However, three FHHs were also seen working at
the Project sites. A quick interview survey was conducted with the FHHs during which it was
observed that they are going to be paid Nu 270/day as amended recently by *TCPL which
according to core labor standards is acceptable. The contractor has established labor camps
adjacent to the Project sites which is RGoB owned land as confirmed by Phuentsholing
Thromde.

J. Follow up Actions, Recommendation and Disclosure
Component A, Output 1a:

37. Follow up actions on updating “GAP and Semi-annual Social monitoring report shall be
carried out on a quarterly basis. A behavior change workshops shall be planned together with
Environmental Specialist which is a pre-requisite according to PAM. Further awareness raising
activities targeting contractors and laborers on the risks of HIV/AIDS and compliance with core
labor standards which is elimination of discrimination in employment, especially on providing
equal pay for work of equal value and elimination of child labor shall also be planned and
carried out within 2016.

Recommendations: (i) The contractor should follow the clauses such as (i)
Hiring/Recruitment of more National women workforce; (ii) Provide gender responsive,
HIV/AIDS and human trafficking awareness; (iii) Provide free accommodation with proper
sanitation, safe drinking water and electricity; (iv) Ensure implementation of core labor
standards to Bhutanese especially the provision on equal wages for both men and women (v)
Hiring of Child labor should be avoided, be it national or of Indian origin and (vi) Minimize noise
and dust pollution.

(i) The °PMIS should be maintained so as to keep track of the Project activities.

Component B, Output 1b:

38. Not applicable now.

® Tacho Construction Pvt Ltd.
* Gender Action Plan
® Project Management Information System

16| Page



Component C, Output 2:

39. Follow up actions on updating GAP and Semi-annual Social monitoring report shall be
carried out on a quarterly basis. A behavior change workshops shall be planned together with
Environmental Specialist which is a pre-requisite according to °PAM. Further, awareness raising
activities targeting contractors and laborers on the risks of HIV/AIDS and compliance with core
labor standards which is elimination of discrimination in employment, especially on providing
equal pay for work of equal value and elimination of child labor shall also be planned and
carried out within 2016.

Recommendations: (i) The contractor should follow the clauses such as (i)
Hiring/Recruitment of more National women workforce; (i) Provide gender responsive,
HIV/AIDS and human trafficking awareness; (iii) Provide free accommodation with proper
sanitation, safe drinking water and electricity; (iv) Ensure implementation of core labor
standards to Bhutanese especially the provision on equal wages for both men and women (v)
Hiring of Child labor should be avoided, be it national or of Indian origin and (vi) Minimize noise
and dust pollution.

(i) The PIU Phuentsholing should ascertain to look into the welfare of the displaced family
(DPs) ensuring continuity of providing basic amenities such as free accommodation, water
supply and electricity.

(iii)  The PMIS should be maintained so as to keep track of the Project activities.

® Project Administrative Manual
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ANNEX 1: Present status of the Construction Sites (SJM)

PROJECT IMPLEMENTATION UNIT (PROJECT 2816-BHU)

Progress Report
Reporting period: August, 2016

Reporting Officer: Mr. Jigme Dorji (Project Manager, PMU)

Activities

Progress  during  the |

month

C : Samdrup Jongkhar Urban Improvement

Water supply

Intake tank

Yet to start at site
Confirmative survey done

Woarking drawing provided

Yet to start at site
Confirmative survey done

Working drawing provided

wre

Confirmative survey done
Design under process.

Hydraulic flow diagram s
approved with minor
conditions

Revision of WTP layout
Plan is in progress

(2}
ry

Yet 10 start at site
Confirmative surves done

Working drawing provided

g |

——

Labour Camp & office
construction with all the
basic amenities are
completed.

All Site clearing work done.

Labour strength at site is 24
numbers,

Some earth moving
machines are #t the site.

Project manager & Project
Engineer are at site.

All the labours are Indian.

Few Bhutanese labours are
also working.

|

|
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ANNEX 2: Land Confirmation of the Project sites (SJM)

TR as]
mu—gvﬁé«amaﬁwa‘

OFFICE OF THE THROMPON
SAMDRUP JONGKHAR THROMDE

18/8]T/UPDDADE/13-14) HED 25t September 2014
The Project Director

MOWIHS

Thimhpu

Sub: Submission of Land Conformation report

Sir,

The land conlormation report of water supply development of Samdrup Jongkhar Thromde by
( the ARB Project BHIU-2816 are as follows:

1) Waier Freatment Plant at 4.0 km: The proposed shte falls within the registered area
of municipal pump house (povernment fand) measuring 92,782 sq.ft (plot no0.G-56 and
G-57).as per the Thromde Thram Records and Survey data,

2) Transmission water main pipe layout: The proposed network stretches along the
propoyed hiphway as per the LAP and the area is government land.

3) Proposed footpath near water intake site; The proposed development falls within

the dzongklag administrativan boundary and hence necds an approval from the
dzonglkhag land record sector,

4) Waler Reservoir Tank: The proposed

construction falls within the wvacant
goverument kb measuring 7840 sq.i,

However, the overall development work neads to be cansistent with the Structural and LAP of
( the Thromde,

Thanking yvou.

Yours Sincerely,

(Wangda Dorii
Olfg. Executive Seeretary

Copy ux
1) Dasho Thrampon, ST for kind information
2} Project manager, SIT for information
3) Elead, UPRD,SFF far information
4) Offlice Copy

PANN: NOTA T 250016, VOTS T 251619, +975 T 251620 Fax: - 925 7 251770, +975 7 251305
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ANNEX 3: Contract Work Order (SJM)

qmavgqvgqmv&mxvﬁavs‘ 'v
THROMDE ADMINISTRATION TR i '-,,-,f
SAMDRUP JONGKHAR R

r e 18
SIT/ED/OB/2015-2016 55 pate: |

Work Order

i &
The Thromde Administration Samdrup Jongkhac is picased © award the work "C‘"‘""":I';‘;n 1‘5:;:(“
MLD WIP & Water Supply Works” under Samdrup Jongkhaur Thromde “"l Frcho Joint
Construction Pvt Ltd, Nepal and M/s Tacho Construction vt Ltd, Bhutan !Z'l “};;0; S G
Venture, Thimphu), bearing License No. RTIOTHP-02(10)201 6/43 and CDB No-N e ;‘"_‘v i
No. 1000643 and CDB No.2001 respectively at vour Contract Amount. Nu,B% 57-“-"9: ’ -3 t(’ c"; e
Eight liundred sinety five Lakhs Seventy Five thowsand Four Hundred Nipety Nine > 20n 'f‘ i
Tlirty) only (2years O & M Cost and Capital Cost) which is 9.71 % above AgeY Fstinmie
corrected and modified in aceardance with the [nswuctions to Bidders.
“The other conditions are as follows:. "

1. You should excente the works #s per the lerms, conditicns specification and clouse sutered ia
the contract for the work.

The time for completion of this work is 18 (eighteen) monihs s reflectedd in the conteact
dacuoments and shall be reckoned from 151 May, 2016,

You should take over the possession of the site for the Jayout of the same only with the consent
of the Thromde Administration, Samdrup fengkhar,

You shouid past all the key personal at work site starfing from the consmenvement ol the work.
You should deploy all the equipment required for the work site from starling 1o eiable the work
10 complele on time,

2

{MinjurAJorji)
Execdlive Spdretary

Ce to:

Dasho Thrompor, Thromds Adminisiration, 8/ Jengkhar, tor kind informotion please:

The Project Director, ADB. DES, MoWHS, Thimphu for kisd infurmation

Mr. Sckhar Bonw, Dircetor, Urban Development and Water Division, Manils.

The Project Coordinator. PMU, Thimphu

The Account ORicer, SIT for information

Head, ED, $IT, for information

The Project Manager, PIU, 81T, for informativn and necessary Tallow up

Concern Site Engineer, Theomde Administration, 87 Jongkhar. for ullow up setion and for
maintaining of record. : "

9. Office copy,

5

R

u

Woebsite: et g teewan e, var,
.

-
PANN: #0075 7 251616, 251619, 251649 1-'&;&2{\1—5&’

/WLQ/Q
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ANNEX 4: List of Paricipants during FGD (SJM)

Focus Graug Miscuasion et we ST Meb e | o T Mmoo 2arty
E;' A""‘"“"— . Ao | Gliier | Vilesgo. | Geea ] Wi i -
i | Linzintlome o | @a |Fomale]Cheron |l oew.n.mgf @aj@f{“
2 | Fs maciten S IR (e L e Iforgdtn | < LQ‘Q— =
i i g‘v-?m,‘ Q’-?ﬁ an | F £ A > - \7&4-5&}-“ - g2 —
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¥ | Pein Cpanton | 3 | o PRUESTEN Segen -
Vocua Groay Disvuston bt w £ LNERY Edite, L Dae IR O R
ol e . = | T e T kb | T
O | Uy Do | 1o | B [PepaliEtd] o Ui
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ANNEX 5: Land Confirmation of the Project sites (PT)

T

e g IS
e Eae e gy
Royal Gevernment of Bhutan
Phuentsholing Thromde

Sho e
Pelkhil Lam, Post Box No. 02
: PT/ADB/2015-2016/P1U-08 [ 1% 15% August 2016
< e
No Objection

This is to inform that the Labor camps, stafT quarzers, site office and other temporary Struciures
built at the Project Site for “Construction of 46m Span PC Girder Bridge over river Om Chu and
Approach Road in Phuentsholing” (BHU-2816) are in line with the approval given by Thromde
and have been constructed in government Jand, Phuentsholing Thromde has no objection and
there are no pending issues related land in this regard.

Phuentsiioling Thromde
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ANNEX 6: Contract Work Order (PT)

i —
s SRR R ' 2 3
=5 7 Seonal PO RN CPPRNY
’ Y vhu\{:::-’gzé“?r St L
: . PER,
; o TR T A 1 Lo, Fost ek IRo:or

YLD A0) ATES Y S U LR e e 1O A it 2015

T =i
W Propriety BN o TNy

B Tond | o atustion Frivats Thmdred.
Thoene Tia: ~D77-[-AXNIRTA/SSIBNITI

Vi lotux FrHo:r 27T S5485 573

Bhiatan Braneh ™o S EFFROTAIOOIO
oty Nopal.

Subject: lguw,qtuwswuwdmnwl
Foral™ Yor Phaenkabebing U heooosis,

i Aedaand,

Phucnisholing Thromde (s pleaded 1o acoegd Your bidg > wininied By your G for the abave mentionad
erben which Lx ther Tawest cyaluad vl mU bttty s Emons e bid

Ao Lo your fir

i B

T re Pore. B Work ba oo

Por cxceeuslon and ghall b canrivd aur s tallow:

L % er T vermas drnd kg, o Gk adtielied v iTh the apresdien)

-

‘ot the \\.orl-; S
2, Vo tenders amount Tor dolng this wWark e NP0, 9SL.72%.00 (KN aulraan Tincty Miltion Hins
L hancteod iy €30 Thous 4 and Sesen Hundrod T eniy Mined ©nly.
o = The thmes allow for oomplacion wf tnix work is IKightecen (IR monthe as reNeooted Lo tne toiler
. documents. and shall be rockoned Lrony '8 Afay 075,

ey ", G Work sl be exeoutad In peoardance w ith e Teohnleal SpeciRoations is6uod by AdN.
y s Bampie of We materials (@ bs uxod At aite shall need  prior agproval of the Projeat
] Managor/Ensincer. Te )
3 TS L el i T el pus snat allowed to sablet the work. \
205 Larsuswin pds aud minng an T ticned 1n ctlomn-4 (11211 Proposed Porconaly of the

() s‘ld‘iny doouwmenty to (he <ite rorm tha date of cosmmencoment af the worka.

S TEAL A Gn s R GH ANF A0 A I RO /T
Fiirr. A LA W XD e a2 Lran LD, ACrmanis ¥ 25

W eh i o L
Vrage (O) ® IIINOS,

Polkhil Lo, Port Dok tNo02

Coat Bar oll the 1t (GHd and Lab testa) rooaimmended shntl bama by your friren,
Al wadk shall e cnrrted mul in accardance o Environmantal clcarance icucd by MIsoates af
 WwWorks & Murmen Settemont, Thimpho vide etar ac. Mo W HS/FPD/aEav/0 1,201 S/X0ORT darcdd
O April 2019,
Prior L6 Gominancomant of work 30U and requeated to subenis the work plon atong with guaiity
masuranca Plan clearly stating the warking proccduros,
Vou wre reguesied o previde, Lo the Joint nanes of the croployer a0l CONASLOT. LOSUrancGs
wxcr for the work (naludinog manpower. Machinafics and work o) fram the xtart dalo 10 Tha
er.{d of . Phe defacte liabillty perfcd, in he amounts und doductibies siated n P and GO
wlavse 19.1-19.5.

Y& UUUThE contractor sholl e raaponsiblo tor O safery of Uil aciivitios in tha cita ax >tatod n coc.
Mection -7, clauss 12.1 and 10, Section-%, Clause 20, 21, 24 and 235 of the oOniract tarms wewd
. Comaditions.

L et MG arely,

FROCUIvVe Socydiary
g Thromde

o
. Men ble Zhariog Lyonpo, MoW R, Thimphua tor v Laformantion,
2. Mom'bile Seccotary. MoWRHEE, Thimphu for i wrormation.

3 Praject Dirootor, (85, MO WS, Thonni,
- 4. iimecwtive Owector, COE. MoWHS, Thiophuy

. LTS al dManager. 1811, Fhusntxholing Cor Kiond information o

o Regional Manages, SPC, Phucotsholing for kind Jr .
7. Project Mandgger, PALUL I3T0E, MOWRHS, Thimphos.
cad. Eompinawring Irvision, &7

.
o eot BAAnMger. ML L
ok Iile.

W co-ardinatton (faguired.
o T requlrcd.

re T AR e GO N DS S A AR AR A TRESADAOAT, Vad e FRINAX, T A TA v s mn ey W D04 3LE Con % 4L
s v e G334 [RL B0, Acsatiave # 3B A4U % Corn 1 8aL0s 30 AV Pt b B A e et
T e e :
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ANNEX 7: No Objection from the Displaced Persons (DPs) (PT)

e
/
//
Sreves ag e AP
eRERs vy ¥ i
Royal Government of Bhutan 3 ¢ ; g
Phuentsholing Thrornde ‘q’&%‘
Ao S

Pelkhil Lam, Post Box No. 02

PT/ADB/2015-2016/P1U-08 [ 14 , 15° August 2016

To Whom It May Concern

This is to inform that we are happy with the accommodation provided to us after we were
displaced by the project, and all the basic amenities such as drinking water, electricity, cte. are
readily available. We are satisfied with our present status and have no objection/gricvances of
any form,

Nidup Dorji b

Customer Service Cell

Santabir Tamang
Security Guard

Sangay RKy¢hen
Driver

")7/08/' RS

@dM/L7: Liker T SlEa o

0%'7. / fa
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ANNEX 8: List of FHHs participated during FGD (PT)

List of the members alerting the Safequard issues on 8" August 2015
SN | Name ; Contact | Address I Signature
| Na
] ; | } ] JRA,
T | Mrs Rausita Kami 17256051 | Worked In hotel Orchid as f A
| | | flowernast, stays in Jaigoan. %
| | Prefers to work in office X
2 | MrsPhuimaya 17743049 | Worked in hotel Oschid 8% [ T
| Biswakanma | floweriast, slays in Jagoan { A
[ j ) | Prafers to work i Qffica | B
3 Mrs Tshewang 17728451 | Stlays in Jaigoon & selling things | . 7 Q;'%}.i
| Jamgma | by gang (o he willagos Prafars to g :»‘"-'5“..-,*" |
: Cwork it office | oEs
] | Mrs Karma Lhamo 17689228 | Widaw supported by ber brother
Cand stays near CHIPC  Prefers to \
| | work in office. Bears tour Kids i ¢ Do
|85 PArs Samiten Derms 17633364 | Divarcod fanify and stays i lower 2
| market & warks in Pasakby baar
! factory. She has to supgort twe |
kids, Prafors 10 work (o housge
]kmping & n office
Interviewad b( o
\, \w&‘*" et~ l!{ > luq { oo g{-—-’
NSy L C o '\“"“\_ b
Tashy Tshenng, GM, TCPL D P Shartta, PM, T?BPL Chhimi Norbu, PE, TGRL
~
\A | . r
| SN | Name I (N;m,ac‘ T Addr
(8] S Si
6 | Mrs. Padma 17597739 |, i | Signature
| ‘ OTKE in Bipsis ap a farmer, and
) | '_?ol;s after her family at sipsu (
7 | Mrs Kabita 17736967« Crers 16 work in office '
| 7735967 She is from : -
s Samtge and stays in i
| Hu?b " for her kids aducation.
& T offica 0 13 Bick Prefers to wark in |
s Pema Choki 17811 7n o . [ e,
( BI1769 t;amgly probaer.n since her husband | % s
3r110d with his second wife Fartly |
' f“DPO:OG by her husband Prefers |
12 s Chamiii Tama < yeork in godown
& 17 5 - : 3 :
' . ng 9710250 | :!u.-baud 15 a TB patient. Got twoe
. 18 Prefers (o woik as floweriast. !
' ———
Intarvievrad by
\ \ I
|\
B /
§ AN ‘} = / L :‘w..‘.’,
Tashi ‘T 1-1— 1ng. GR S "‘/ N )
s Tshering, GM, TR 2 i
3. GM, TCpt D P Sharma, PM. TCPL Chhini Naihu. PE, TGEL
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ANNEX 9:

Clauses from the Contractor (TCPL) side (PT)

' WALER vt
b

BArE. SUARD ISS0OCS

ke loktor No. PT/ACOD/ZOLS - 201G/ 2/3 EAdated 227 July of Moo Aanager, AR we
Ter e -wmodutw tha raguost as for pa P lDie within our acope of work, A e deviesvers bl Tesonanle
‘ Prewuan Tad warre Itod and dikcusrions wera haold on individual, Sk oaf 1)

-

Noucoiiode, vo
WK BE ST EReTant Bl T ioge
dincuraiv
fOrwaraea to tho o) LT

Mont of the houre hald COProOnNTativet ¥
POUXE FONT Gaymant, oodical o ta suayns
work in tho office ana AXCoPT ane 1
10LOrors Working AT @rajoct it

TONGWING Tav i ar

rorn 1A housuholds surnod cut for The discussions thet w
AR ongoing ADD Project Mo, DO - 2006 wos madae ond froa ond
LIPS sk P "» ragrosantativa. The copy of the seme wos
Thromada.

ey ban bl

L T T T

oAt F TR saagepard Sheesle farnily des Beedres e
T Nver » r 1At of theen thoey prefoerrad to
volunteored to wark o o faborar oforag vwith the Indiarn

Ty iy

Famiarrn balachieitered  Khaer

e thar rocont visie of Mr, Rejosh @radhan, Consuitant v Ehaes wates
mv thae safe guerd Ianues for the fonanle Headad Bioweenalda 1a
rrer Piclol wt the projoct site oftice amongat the cancultamnme,
e orcopred vo employeoa about 10 MO, as B diny workers for thie g jsor
o b Doy e

a. N 250 por doy ahatl Bo Pald Be POor Tho wark
weoehk of the succaualvae monthx.

T maTes 4bs eh rmuster roll during the first

2. Sundoy will Bo a Dalf Boliday Bt They will get Thae Tall slay provirmene,

AL Ooacont 8
o

e M tie ity = orion sholl bo rovidod By tha CONEractad Yissar Thaw garosjocy

a, e totlat and portable drioking Warer sty anall Be soaade svae s Wy e contraceor noane tha

wvicinity of chu comp within tho projoct slte.

Tl AVIOCIC L N0 s arces Tar il haves to bo boree By individan.

(=N Working tima ot the Drojact aita o fromm 8 aon 5o % @ovs swiths sey Pour lunch braesk during the day.

r. Pasrw an s Baws O slingrarity o vaant, reeliion, gondor, atc o ansignineg tho day 1o day wark aned thoy
Dave T Wwark wodtes Thee Gatavs Wroctor Mowever, we Wikl givie Besursnces s thaely
Paymant for e Actuat mMoc. of day w et At witer an por the omendoncs Maintaioost By e
contracrior.

n It any MHegitirnete businoas s carriod out o Tho @roject <ito or 17 4 an to tha noxl @t v

waapliaoyer than hoe/abo will e Cosngsats
rantan o Golary for that porticuler pariod .

v expolicd from tho sita withi 24 Bauds aoasbicos wwith

/

On ther caomplotion Of Tho Brolect INeY Nave To VACATES Tha it sccommodaotion and thoy bhave o
B ACCh GTNOL JOEe Gf T s D = ey I N IOk ATTOF T O Srne e
Elies priavhissalar casrmbract 5 corvvoio o

1O Thew ara NOE BUDBOLOA 1O Wark R L Sl s -t
DOTIO, IF A\ EOMOL B0 Ko Iavian wf i3ie yameran Tear he Zahe will e cepeited from the site within >4
NOLre eYIc e,

21 Any unveanted aHoEarions AGRINET THo COntiactar ia smaarie shiall b oealt smairnst the doteultor ne
Por s o role Of Tho 1o

WO atowe To
prariiisatar.

dirions ahell bo fouowod o

CIME IS Aoy DO1G
PG | PR it o RO et ETG
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Annex 10. Amended clauses from the Contractor (TCPL) side (PT)
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