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A. Executive Summary

1. The Project will improve urban infrastructure, planning, and management; enhance
urban livelihoods; and increase capacity for administering urban infrastructure supply and
maintenance works through three components.

2. Component A: Output 1a, for SamdrupJongkhar include: Water Resource Study and
Design of Water Supply and Waste water facilities in SamdrupJongkhar municipality
(SamdrupJongkhar and Dewathang).

e Study, survey (except topographical survey) and investigation of the existing water
supply sources, water treatment facilities, storage and distribution system;

o |dentification of new water source, augmentation of the existing treatment facilities and
development of necessary treatment system, augmentation and development of storage
system and laying of additional distribution network;

¢ Development of Water safety plan;

¢ Development of required sewerage system in line with the development plans including
suitable wastewater treatment plant;

¢ Preparation of necessary tender documents of all the work components; and

¢ Provide assistance in bidding process and in construction supervision.

3. Component B: Output 1b Thimphu includes: (i) Construction of Thimphu Wastewater
Treatment Plant — Review and approval of contractor's design and construction drawing and
assisting the Thimphu PIU in construction monitoring and helping PIU in technology transfer
during O&M phase.

4. Component C: Output 2 for Phuentsholing includes: Planning, Survey, Investigation and
Design of Second Bridge and Connecting Roads in Phuentsholing — To evolve the best possible
alignment of the proposed bridge/flyover and the associated connecting/approach roads, To
carry out detailed engineering design of the most suitable option for road and bridge/flyover
works and prepare cost estimates for obtaining sanction of the project.

5. The main benefits of the Project will be (i) improved urban environment, public health,
and living standards in SamdrupJongkhar, Thimphu and Phuentsholing; (ii) effectively managed,
reliable and sustainable urban services; and (iii) improved economic and social conditions from
investments in bridge and approach roads and water supply and sanitation.

6. This semi-annual Social Monitoring Report is prepared for all the components A, B and
C based on preliminary and detailed design of urban infrastructures. The steps followed were:

e Conducted several round of consultations with the key personals of SUM and PT
and partially TT to avoid and minimize resettlement impacts.
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e Several rounds of one-on-one discussions with the people and stakeholders
consultations were carried out which includes Displaced Persons (DPs) especially
under Component C in PT. During the time of preliminary fact findings survey
works in all the three PIUs, the Project is not going affect any private land except
for three DPs in PT who are displaced. According to SPS 2009, the Resettlement
Planning (RP) document shall be prepared. Their details are provided in the
subsequent page below with matrix stating their details.

B. Project Background and Description

7. The Royal Government of Bhutan expressed their need for further infrastructure
development in Bhutan and requested ADB for project preparation to ensure sustainable urban
development in additional towns. ADB conducted a PPTA study under TA 7360 and identified
work components (Output 1a, 1b and 2) in the following towns — SamdrupJongkhar, Thimphu,
Phuentsholing and Rinchenthang (Nganglam) where Nganglam was later dropped. Accordingly
a proposed Urban Infrastructure Project (UIP) was framed up by ADB in the year 2011. It was
conceptualized and planned that UIP would follow the ongoing Urban Infrastructure
Development Project (UIDP).The main basis for urban infrastructure investment is the
Government’s Structure Plans and Local Area Plans (LAP). These LAPs prioritize urban
infrastructure requirements with tentative costs. The aim of improving, upgrading and expanding
the urban infrastructure facilities and providing basic urban services materialized when RGoB
concluded a loan agreement with ADB.

8. The name of the project is “Urban Infrastructure Project” under ADB Loan 2816-BHU.
The loan was approved by ADB in November 2011 and declared effective in April 2012. The
project schedule is to start on May 2013 with a completion target date of 14 February 2018. The
total project cost is estimated at $23.3 million, of which ADB is financing $19.8 million and the
RGoB is financing $3.5 million.

Project Objectives

9. The project will support the Government’s efforts toward sustainable urban development
in three emerging urban centers, SamdrupJongkhar Thromde (SJT), Thimphu Thromde (TT)
and Phuentsholing Thromde (PT). The Project expects to achieve four major outputs: (i) Water
supply, sanitation and infrastructure rehabilitation and expansion, (ii) Mobility improvement, (iii)
Urban management strengthening, and (iv) Project management and capacity development.
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Table 1: Description of the Sub-Project components

Component A

(Output 1a)

Water Resource Study and Design of Water Supply and Waste water facilities
in SamdrupJongkhar municipality -

e Study, survey (except topographical survey) and investigation of the
existing water supply sources, water treatment facilities, storage and
distribution system;

o |dentification of new water source, augmentation of the existing
treatment facilities and development of necessary treatment system,
augmentation and development of storage system and laying of
additional distribution network;

¢ Development of Water safety plan;

¢ Development of required sewerage system in line with the
development plans including suitable wastewater treatment plant;

¢ Preparation of necessary tender documents of all the work
components; and

¢ Provide assistance in bidding process and in construction supervision.

Component B

(Output 1b)

Construction of Thimphu Wastewater Treatment Plant -

¢ Review and approval of contractor's design and construction drawing;
¢ Assisting the Thimphu PIU in construction monitoring; and
¢ Helping PIU in technology transfer during O&M phase.

Component C

(Output 2)

Planning, Survey, Investigation and Design of Second Bridge and Connecting
Roads in Phuentsholing -

¢ To evolve the best possible alignment of the proposed bridge/flyover
and the associated connecting/approach roads; and

e To carry out detailed engineering design of the most suitable option for
road and bridge/flyover works and prepare cost estimates for obtaining
sanction of the project.

Safeguard Categorization

10. According to SPS 2009, the project under Output 1a is categorized as “Category C”
Project, Output 1b is yet to categorize as the contract work is recently awarded on 20" Oct 2016
as it is a design build and currently the design work is on-going. Output 2 is categorized as
“Category B” Project as there are three displaced persons (DPs). Out of 3 DPs, two are working
on muster roll and one as permanent staff.

11. The Semi-annual Social Monitoring Report (SSMR) was prepared in August 2016 and
updated on 2™ February 2017.
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Implementation progress of the Project activities

Component A (Output 1a)

12. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal and M/s Tacho
Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the construction of 2.5
MLD WTP and Water supply works under SamdrupJongkhar Thromde on 18™ April 2016 and
supposed to be mobilized the work effective from 1% May 2016. Accordingly, site visit was done
together with the Project Manager, PIU, SIM on 19" January 2017, and observed that the
construction works such as construction of Intake weir and WTP are on full swing. On the same
day, Mr. Karma Kinley, Site/Project Engineer of M/s. Tundi/Tacho Construction was met at the
Project sites and briefed him of ADB safeguard issues in line with ADB SPS 2009 and agreed to
comply. It was informed that there are in total 31 laborers (23 Indian male laborers, 5
Bhutanese male laborers and 3 Bhutanese female laborers). During the time of site visit, 3
female laborers (day workers) were not present in the site as they were on leave. A copy of
reference letter from SamdrupJongkhar Thromde stating the present status of the construction
sites is appended in Annex 1. The Google map of the present Project location is attached in
Annex 2. The land confirmation report is attached in Annex 3. A copy of Work Order dated
18.04.2016 is also attached in Annex 4 and a list of Participants during FGDs is attached in
Annex 5 with minutes of the meetings (MoM) clubbed together in the same table.

13. The PIU SamdrupJongkhar was advised to look into the FHHs-roster and contact them
to record/ document if they are interested to work in the Project sites. Presently, the FHHs are
being contacted by the PIU SJM. The information received from PIU, SJM is that out of
identified 39 FHHs only 3 FHHs are interested to work in the Project sites that also not
confirmed.

14. During August 2016 visit, the contractor has erected the Signpost but appears not to be
in a strategic place. He was suggested to redo the signpost and erect in a strategic place which
was then identified. During recent visit in January 2017, the signpost was erected in a strategic
place near the Police check where Bhutanese people passing through the Police check post at
4.0 km can notice the on-going construction works and perhaps indicate their interest to work in
the project sites. This shall be updated during next site visit to the Project sites at SUM.

15. According to PAM, under C & P Activity, awareness raising activities targeting
contractors on the risks of HIV/AIDS and compliance with core labor standards targeting Civil
works and contractors and laborers and the type of Participation is Information sharing which
shall be carried out in mid 2017. The PM PIU was informed to discuss with the professional
health workers of SUM hospital to serve as resource persons.

16. The Objectives of the C & P Activity are to raise awareness on (i) the risks of HIV/AIDS
(i) the elimination of discrimination in employment, especially on providing equal pay for works
of equal value and (iii) elimination of child labor. This awareness raising activities shall be
conducted in SamdrupJongkhar and Phuentsholing simultaneously for which budget

7|Page



arrangement under the head Capacity building has been discussed with the PM, PMU and
requested for release of budget within the given time frame.

Component B (Output 1b)

17. The contract work is awarded on 20" Oct 2016 M/s Techno Fab, India and currently
carrying out the WWTP design work. Prior to mobilization of actual civil work, the contractor
shall be briefed of ADB SPS 2009 clauses and simultaneously carry out the HIV/AIDS
awareness raising campaign as well.

Component C (Output 2)

18. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal for the
construction of 46 meter span PC Girder Bridge and Approach Road on 10" April 2016. The site
visit was carried out on 12" August 2016 and observed to have been mobilized. There were
non-national (Indian laborers) working at the Project sites. However, three Bhutanese female
laborers from the FHHs were also seen working at the Project sites. A quick interview survey
was conducted with the three FHHs and observed that they are being paid Nu 270/day which is
acceptable according to the core labor standards. The Contractor has established labor camp
adjacent to the Project sites which is RGoB owned land as confirmed by Phuentsholing
Thromde. An official letter “No Objection” stating that the Labor camps, Staff quarters. Site office
and other temporary structures are built at government land is attached as Annex 6. The
Google map of the Project site is attached in Annex 7. The contract work order is attached in
Annex 8.

19. During recent site visit made on 23" Jan 2017 the following were observed as under line
below;

i. The approach road work is almost towards completion i.e., the completion of approach
road work on the left bank of Omchuu river is 140m and 300m on the right bank;

ii. The contractor has requested the Ministry Level Tender Committee for time extension
till the end of Jan. 2017 which was accepted; and

iii. According to the Site Engineer, those earlier recruited 3 female laborers have left the
job as the present work requirement is left only for skilled laborers.

20. The contractor has erected two Signposts and appears to be in a strategic place on both
right and left bank of Omchuu. It is anticipated that people passing by the sites can notice and
perhaps show interest to work at the Project sites.

21. According to PAM under C & P Activity, awareness raising activities targeting
contractors on the risks of HIV/AIDS and compliance with core labor standards targeting Civil
works contractors and laborers and the type of Participation is Information sharing were
supposed to be conducted. However, according to the Site engineer, they have carried out
some advocacy on HIV/AIDS awareness/management practices to both Indian and Bhutanese
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laborers. The details of the advocacy and good management practices submitted by the PM,
M/s. Tundi Construction is attached in Annex 9.

22. The Objectives of the C & P Activity are to raise awareness on (i) the risks of HIV/AIDS
(i) the elimination of discrimination in employment, especially on providing equal pay for works
of equal value and (iii) elimination of child labor. This awareness raising activities shall be
conducted in SamdrupJongkhar and Phuentsholing simultaneously in mid 2017 for which
budget arrangement under the head Capacity building has been discussed with the PM, PMU
and requested for budget release.

Table 2: Summary table of identified impacts and mitigation actions

SI
No.

Output 1
(SamdrupJongkhar Thromde)

Output 1b
Thromde)

(Thimphu

Output 2 (Phuentsholing Thromde)

1

There is no impact under Package 1 which is
Water intake site (construction of intake weir),
raw water transmission and WTP.

Impacts cannot be measured as
the contract work is awarded on
20" Oct 2016 and currently the
work is on design phase.

Out of three DPs, two were working on muster
roll for Phuentsholing Thromde and one as a
permanent staff. During last site visit in August
2016 they were observed well relocated. The
detail interview survey was carried out with
the DPs during recent visit to PT. The detail of

the three DPs shall be reflected in RP
document.

Scope of Impacts

23. In terms of vulnerability status of the affected people/communities, there are no impacts
under outputs 1a and 1b. However, under output 2, three DPs out of which two are working on
muster roll and one as a permanent staff were relocated in a better housing as compared to
previous ones. All the three displaced persons (DPs) were interviewed on 12" August 2016 and
no grievances reported. An official letter “To whom it may concern” from DPs is appended in
Annex 9. During recent visit to PT on 24" January 2017, all the three DPs were interviewed and
the details shall be reflected in Resettlement Planning (RP) document. A letter stating “No
Objection” from the DPs is attached in Annex 10.

Table 3: List of sub-projects with resettlement and /or Indigenous Peoples (IP)
impacts

Project activities Remarks
Component A Component B Component C (output 2)
(output 1a) (output 1b)
Sub-project with | No impact Not applicable as | There are three DPs families
resettlement the contract work | working under PT who were
impacts was awarded on 20" | displaced. They have  been
Oct 2016. relocated to a better location. The
detail of 3 DPs shall be reflected in
RP document.
Indigenous None None None The project will not
Peoples (IP) have any impact on
impacts Indigenous Peoples
(IPs).
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Table 4: Details of Displaced Persons (DPs) under PT

Sl. | Name of Displaced Age | Sex Education | Designation No. of years | Family Salary (Nu) Nationality Pictures Remarks
No | Persons level of working members
with PT (latest pictures of DPs
taken on 24" Jan
2017)
1 Mr. Needup Doriji 31 Male Cl. Xll pass | Customer 11 years 1 234/day Bhutanese *_|| Currently
Service Cell (since 2005) (7,254/month) - working
(Water supply) with PT
Mr. Needup Dorji
2. Mr. Santa Bir Tamang 53 Male | CL I Security night 16 years 6 233/day Bhutanese Currently
guard (since 2000) (7,223/month) working
with PT

Mr. Santa B. Tamng
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Mr. Sangay Rinchen

32

Male

ClL. X

Driver

15 years
(since 2001)

216/day
(6,700/month)

Bhutanese

New residence at
Pemaling housing

Currently
working
with PT
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Entitlement Matrix

24. Since the Project is not going to have an impact on private land, structures or any other
form of private assets which as a result no compensation is required. Therefore, it is felt no
entitlement matrix is required.

Compensation and Rehabilitation

25. The Project is not going to affect any private property and therefore no compensation
and rehabilitation is required although under output 2, there are three DPs who have been
displaced and Phuentsholing Thromde has provided better housing equipped with basic
amenities. No compensation is required.

Public participation and Consultation

26. Output 1. Output 1a, and Output 2: Public consultation and information disclosure is
an integral part of the environmental and social assessment process. During PPTA study, detalil
socio-economic survey was conducted followed by public consultation. The follow up public
consultations have been carried out in PT and SJM although majority of the people residing in
Samdrupdongkhar and Phuentsholing are well aware of the up-coming ADB project.
Nevertheless, public information awareness raising campaigns on the importance of the project
and linking it to health, gender, social empowerment shall be conducted within 2017. The focal
agencies to conduct the seminar are PMU, PIUs of Samdrupdongkhar and Phuentsholing
Thromde and Gender Specialist of DMSC. The Table 5: below has the detail of Consultations
under Output 1a and Output 2;
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Table 5: Summary Feedback of Stakeholders Consultations/Minutes of Meetings (MoM)

Date Location Number  of | Particular Topic Discussed Issues/Feedback from | Remarks
Participants Status the Participants
Output 1a. SamdrupJongkhar, Thromde
16™ August 2014 SamdrupJongkhar NA Collating On ADB Project “Water | (i) On the issue “Willingness to | Contractors are currently
Thromde information’s and | Treatment Plant” and | Work”. People are reluctant to | paying Nu. 400/day for
preparing roster of | their willingness to work. | work in the Project site as the | unskilled laborers and
FHHs The Project is not going | present NWF although | Nu. 550/day for skilled
to affect either income | increased is Nu. 215/day. laborers.
loss or structure loss.
Long term benefits of the | (i) The wages demanded by
project. the interested FHHs are way
Public participation in | above i.e., Nu. 450 to 500/day
Project work. against the daily wages fixed
Contractor will follow the | for unskilled National Work
Core labor standard. Force (NWF) i.e., Nu.
215/day.
(iii) Female workers don’t want
to work as a labor as they
prefer to work in office and
demand Nu. 400-500/day
7" November 2014 | SamdrupJongkhar 21 Project awareness | De-briefing on  ADB | Participants raised issues | The issues raised were
Thromde, Venue: SUIM | Male: 6 campaign funded WTP Project; | such as noted and participants
Youth building Female: 15 Their willingness to work | (i) Inadequate water supply; were assured that the

in the Project sites,

The Project is not going
to affect income loss or
structure loss.

Long term benefits of the
project.

Public participation in
Project work.

Contractor will follow the
core labor standard.

(ii) During monsoon season,
the water is not potable due to
high turbidity;

(iii) Hoteliers commented on
no customers due to water
shortage; and

(iv) Willing to pay for water
according to actual bill.

new WTP and up-
gradation of present WTP
will resolve the water
crisis.
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Output 1b. Thimphu Thromde

NA NA NA NA NA NA Contract work order not
awarded.
Output 2. Phuentsholing Thromde
9™ August 2015 Phuentsholing Collating Informed the FHHs about | Only about 10-15% showed | Contractor was informed
Thromde information’s and | the ADB Project | interest to work in the Project | about the list of FHHs
preparing roster of | “Construction of Bridge | sites. 80% participants | and clauses drawn from
FHHs. and Approach roads”. especially the FHHs are | the Contractor side as in
Long term benefits of the | reluctant to work as they have | Annex 12. An amended
project esp. related to | to look after their children, | clause after discussion
traffic congestions. taking children to schools and | with the Project Manager
Public participation in | hospitals and maintaining | (Represented from TCPL
Project work. household chores. Contractor side) is
Contractor will follow the attached in Annex 13.
Core labor standard. Only 3 female workers
showed interest and
worked in the Project
sites.
16" May 2016 Phuentsholing 9 FHHs Project awareness | Their willingness to work | Almost all FHHs want to work | Contractor willing to pay
Thromde, Venue: PIU, and their | in the Project sites, in the office and not as | more than the existing
Phuentsholing. willingness to work | The Project is not going | laborers. NWF rate i.e., more than
(Annex 11: List of in the Project sites. | to affect income loss or | Some are already working in | Nu. 215/day. Contractor
FHHs Participants structure loss, factories and showed less | wiling to provide free
during FGD) Long term benefits of the | interest. accommodation equipped
project, with basic amenities.
Public participation in Despite all these facilities,
Project work. only three FHHs have
shown interest to work at
the Project sites.
12™ August 2016 -do- 3 FHHs Whether they are | During quick interview survey, | Discussed this issue with
contented with the wage | looks like they had | the Project Manager,
and work load. misconception on their daily | representative from
wage. contractor’s (TCPL) side.
1% and 2" FHHs: expected
Nu. 270/day. 3° FHH
expected Nu 300/day.
12" August 2016 -do- NA Contractor Discussed  with  the | Discussed with contractor's | The contractor’s
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contractor to add
Insurance Policy in their
clauses between
laborers and contractor.

representative and FHHs and
informed about the daily
wage.

representative from TCPL
agreed to pay Nu.
270/day as agreed by
Female workers on the
wages. The contractor’s
representative is also
willing to accommodate
more FHHs as laborers if
interested.
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Figure 1: Grievance Redressal Process

DPs Grievance

lGrievance Not Redressed

\ 4

Project Implementation Unit Grievance Redressed
(PIU)

Grievance Not Redressed

\4

v

Phuentsholing Thromde OR 'GRC Grievance Redressed

lGrievance Not Redressed

Grievance Redressed

v

Ministry of Works and Human
Settlement (MoWHS)

lGrievance Not Redressed

\ 4

Appropriate Court of Law Grievance Redressed

Consultation and Disclosure Activities and Grievance Procedures

27. All complaints will be lodged in writing. All proceedings related to complaints will be
recorded and documented. The document will be useful in modifying procedures in future. The
functions of the GRC if any are: (i) to support DPs (particularly non-titled and vulnerable DPs)
on problems related to the eligibility for entittements and assistance provided; (ii) to record
grievances from DPs and to categorize, prioritize and solve them within an appropriate time;
and (iii) to inform the Project Steering Committee of unresolved cases within an appropriate
timeframe.

28. All costs incurred in resolving the complaints will be borne by the Project including
expenses incurred by members while attending the meetings. The committee will meet when
the grievance is not resolved by the PlUs. They will be given notice of the meeting, the need to
determine the merit of the grievance, and resolve the grievance within a month of receiving the
notice for the meeting. Further grievances can be referred by DPs to appropriate court of law if
at all necessary.

! Grievance Redressal Committee
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Institutional Arrangement

29. The Department of Engineering Services (DES) of the Ministry of Works and Human
Settlement (MoWHS) is the EA responsible for implementing the Project. The EA has
established a PMU located at DES premises and is headed by the Project Manager. The PMU
is supported by a team of Consultants under Design Monitoring Supervision Consultants
(DMSC), and is in-charge of overall execution and implementation of the Project. The PMU is
responsible for planning, monitoring and reporting on the Project, as well as for general cost and
quality control. A Project Implementation Units (PIUs) has been established in Thimphu (TT),
Phuentsholing (PT) and SamdrupJongkhar (SJM).

Monitoring Results- Findings

Component A: Output 1a

30. The DMSC Consultant team members consisting of Team Leader, Deputy Team Leader,
Water Engineer, Geo-tech Engineer, Environmental Specialist and Safeguard/Gender Specialist
have visited the sites led/guided by the Project Manager on 19™ November 2013. All the
proposed sites were visited to study the social related issues to ascertain and to document
possible impacts on private assets such as private lands, fruit trees, structures or any other
social related issues. The sites that were finally proposed have been re-visited on 14" February
2014 to confirm and validate/document any social issues. After the fact findings and validation
on 19" Jan 2017, the Social Due Diligence Report for SamdrupJongkhar Thromde is prepared
ensuring that there is no impact on private assets.

31. After site visit and verification, it was confirmed that the Project is categorized as
Category “C” Project under which there is no significant resettlement impact. The proposed sites
such as Water Intake weir, Pipe layout to WTP and sites for the construction of WTP are
currently booked under package 1 and awarded contract.

32. Further, layout of the pipe mains from the proposed and finalized WTP up to water
reservoir and distribution sites is booked under Package 2 and needs to carry out the site visit to
ensure that no private lands and assets are affected by the Project. This shall be carried out
once the Contract work under Package 2 is awarded.

Findings:

33. The contract work i.e., Package 1 was awarded to M/s Tundi Construction Pvt Ltd, Nepal
and M/s Tacho Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the
construction of 2.5 MLD WTP and Water supply works under SamdrupJongkhar Thromde on
18™ April 2016 and mobilization of the work was supposed to be effective from 1 May 2016.
The site was visited together with Env. Specialist accompanied by the Project Manager and
Project Engineer of PIU SJM on 9™ August 2016, and observed that nothing was mobilized.
However, during recent site visit on 19" Jan 2017, the construction works on both intakes weir
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and WTP is in full swing and up to the mark. The Project site engineer of M/s. Tacho
Construction was once again met and briefed him of ADB safeguard compliance in line with
ADB SPS 2009. He agreed and complied by maintaining the core labor standard. The labor
camps were well established furnished with basic amenities.

Component B, Output 1b:

34. The contract work is awarded on 20" Oct 2016 to M/s Techno Fab, India. The detail site
visit and DDR shall be prepared once the contract work is awarded.

Component C, Output 2:

35. During preliminary design phase effective August 2013, various site visits and several
rounds of stakeholders’ consultations were carried out together with Environmental Specialist
and Engineering team members. The proposed sites such as on the left and right bank of
Omchuu were thoroughly studied. On the right and left bank of Omchuu, three families were
displaced. The details of all the affected assets and displaced were documented and disclosed
in 2DDR. After site visit and verification, it was confirmed that the Project is categorized as
“Category B”. During recent visit to the site on 24™ Jan 2017, the DPs were once again
interviewed and accordingly the Resettlement Planning (RP) document shall be prepared.

Findings

1. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal for the
construction of 46 meter span PC Girder Bridge and Approach Road on 10" April 2016. The site
visit was done in August 2016 and observed that the civil works have been mobilized. Presently,
there are non-national (Indian laborers) working at the Project sites. However, three FHHs were
not seen working at the Project sites as the Project activities is about to be completed and only
skilled laborers are required.

Il. Compliance Status
Component A: Output 1a

36. The contractor has mobilized the work and required to comply with ADB SPS 2009 and
the clauses under the contract bid document such as (i) Hiring/Recruitment of more National
women workforce; (ii) Provide gender responsive, HIV/AIDS and human trafficking awareness;
(iii) Provide proper sanitation and safe drinking water; (iv) Ensure implementation of core labor
standards to Bhutanese especially the provision on equal wages for both men and women and
(v) Hiring of Child labor should be avoided, be it national or of Indian origin.

% Due Diligence Report
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Component B: Output 1b

37. The contract work is awarded on 20™ Oct 2016 and currently in the process of drafting
the design of WWTP. The DDR and SSMR under Component B shall be prepared in mid 2017.

Component C: Output 2

38. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal for the
construction of 46 meter span PC Girder Bridge and Approach Road on 10" April 2016. The site
visit was done on 12" August 2016 and observed the civil work was on-going. Presently, there
are non-national (Indian laborers) working in the Project sites. However, three FHHs were also
seen working at the Project sites. A quick interview survey was conducted with the FHHs during
which it was observed that they are going to be paid Nu 270/day as amended recently by *TCPL
which according to core labor standards is acceptable. The contractor has established labor
camps adjacent to the Project sites which is RGoB owned land as confirmed by Phuentsholing
Thromde. During recent visit on 23 Jan 2017, there were no female workers as the Project is
about to be completed.

Follow up Actions, Recommendation and Disclosure

Component A, Output 1a:

39. Follow up actions on updating “GAP and Semi-annual Social monitoring report shall be
carried out on a semi-annual basis. A behavior change workshops shall be planned together
with Environmental Specialist which is a pre-requisite according to PAM. Further awareness
raising activities targeting with contractors and laborers on the risks of HIV/AIDS and
compliance with core labor standards which is elimination of discrimination in employment,
especially on providing equal pay for work of equal value and elimination of child labor shall also
be planned and carried out within 2017.

Recommendations: (i) The contractor should follow the clauses such as (i)
Hiring/Recruitment of more National women workforce; (ii) Provide gender responsive,
HIV/AIDS and human trafficking awareness; (iii) Provide free accommodation with proper
sanitation, safe drinking water and electricity; (iv) Ensure implementation of core labor
standards to Bhutanese especially the provision on equal wages for both men and women (v)
Hiring of Child labor should be avoided, be it national or of Indian origin and (vi) Minimize noise

and dust pollution.

® Tundi Construction Pvt Limited
* Gender Action Plan
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(i) The *PMIS should be maintained by each PIU which shall be assisted by the DMSC
Safeguard and Gender Specialist so as to keep track of the Project activities.

Component B, Output 1b:

40. Not applicable now as the work order has been recently awarded to M/s Techno Fab,
India on 20" Oct 2016.

Component C, Output 2:

41, Follow up actions on updating GAP and Semi-annual Social monitoring report shall be
carried out on a semi-annual basis. A behavior change workshops shall be planned together
with the Environmental Specialist which is a pre-requisite according to ®PAM. Further,
awareness raising activities targeting contractors and laborers on the risks of HIV/AIDS and
compliance with core labor standards which is elimination of discrimination in employment,
especially on providing equal pay for work of equal value and elimination of child labor shall also
be planned and carried out within 2017.

Recommendations: (i) The contractor should follow the clauses such as (i)
Hiring/Recruitment of more National women workforce; (ii) Provide gender responsive,
HIV/AIDS and human trafficking awareness; (iii) Provide free accommodation with proper
sanitation, safe drinking water and electricity; (iv) Ensure implementation of core labor
standards to Bhutanese especially the provision on equal wages for both men and women (v)
Hiring of Child labor should be avoided, be it national or of Indian origin and (vi) Minimize noise
and dust pollution.

(ii)  The PIU Phuentsholing should ascertain to look into the welfare of the displaced persons
(DPs) ensuring continuity of providing basic amenities such as free accommodation, water
supply and electricity. A quick interview survey was carried out with the DPs on 24™ Jan 2017
and accordingly RP document shall be prepared.

(iii)  The PMIS should be maintained by the PIU which shall be assisted by the Safeguard
Specialist from DMSC so as to keep track of the Project activities.

® Project Management Information System shall be prepared and maintained by each PIU.
® Project Administrative Manual
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Annex 1: Present status of the Construction Sites (SJM)

PROJECT IMPLEMENTATION UNIT (PROJECT 2816-BHU)

Progress Report
Reporting period: August, 2016

Reporting Officer: Mr. Jigme Dorji (Project Manager, PMU)

Activities

Progress
month

during the

Component C : Samdrup Jongkhar Urban Improvement

Water supply

Intake tank

Yet to start at site
Confirmative survey done

Working drawing provided

Raw Water Transmission

Yet to start at site
Confirmative survey done

Working drawing provided

<
-
=

Confirmative survey done
Design under process.

Hydraulic flow diagram is
approved with minor
conditions.

Revision of WTP layout
Plan is in progress

Yet to start at site
Confirmative survey done

Working drawing provided

Other

Labour Camp & office
construction with all the
basic amenities are
completed.

All Site clearing work done.

Labour strength at site is 24
numbers.

Some earth moving
machines are at the site.

Project manager & Project
Engineer are at site.

All the labours are Indian.

Few Bhutanese labours are
also working.

ae
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Annex 2: Google map indicating the construction of the 2.5 MLD WTP

Google Earth

Lf peaitsz3Es
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Annex 3: Land Confirmation of the Project sites (SJM)

Horg R3] Pl

; AR
averm R e e

R
OFFICE OF THE THROMPON o
SAMDRUP JONGKHAR THROMDE st
el
18/SIT/UPDD/ADEB/13-14) M FD 25t September 2014
The Project Divector
MOWHS
Thimhpu

Sub: Submission of Land Conformation report

Sir,

The land conlormation report of water supply development of Samdrup jongkhar Thromde by
( the ADB Project BIIV-2816 are as follows:

1) Waier freatment Plant at 4.0 km: The proposed site falis within the registered area

of municipal pump house (povernment land) measuring 92,782 sq.ft (plot n0.G-56 and
G-57) as per the Thromde Thram Records and Survey data.

2) Transmission water main pipe layout: The proposed network stretches along the
proposed highway as per the LAP and the area is government land.

3} Pronosed footnath near water intake site: ‘The proposcd development falls within
i H prop

the dzongklag administration boundary and hence necds an approval from the
dzonglhag kaind record sector,

4) Water Reservoir Tank: The proposed  construction falls within

the wvacant
goveriment land measuring 7840 squly,

However, the overall development work needs to be consistent with the Structural and LAP of
( the Thromde,

Thanking you.

Yours Sincerely,

(Wangda orii}

Offtg. Executive Seeretury

Copy o
1) Dasho Thrompon, SIT for kind information
2)  Project manager, SIT for information
3) Head, UPDRD, SET for information
4) Office Copy

PALN: wUT5 T 2500 ¥UTS T 251619, +975 T 251029 Fax: - 4975 7 251770, +975 7 251305
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Annex 4: Contract Work Order (SJM)

RN G F RN SRR |
THROMDE ADMINISTRATION
SAMDRUP JONGKHAR

182010

/ SIT/ADVOR2015-2016/ 55 i

Work Order

. o .S
‘The Thromde Administration Samdrup Jongkhar i pleased 0 awand the wink =€ ""-“'"’:"‘;;" ':!:'.:.li
LD IR & Water Supply Works® under Somdrup Jongkhae Thromde S0 L 0y e
Conatruction Pvt Ltd, Nepal aisd M/s Tacho Construction Pve Lid, Bhutan !.’I ‘"“(); £ RS
Venture, Thimphu), bearing Licunse No. RTIOMHP-02(1012016/43 wsd COR oo N R L
NO. 1000643 and CDB No.2001 respectively at your Contrect Amount Nu.B% it ek
Eight hunidred wincty five Lakhs Seventy Five thousand Four Hundred Niuet: Nine & Cuomis
Fhirty) only (2ycars O & M Coxt and Capital Cost) which ix 9,75 %4 above Agency Iadinue
corrected and modified in accordance with the nstrustions 1o Biddors,
The other conditions are ax follows:. ¥

A 1. You should execute the works as per the crms, conditions spectfication and clausc cuterod i
the controct for the work.
2. The time for completion of thix work is 18 (eightcen) months &s refloctes! in the vontiac:
documents assd shall be reckoned from lst May, 2016,
3. You should take over the posscaaion of the site for the layou of the same only with the consent
of the Thromde Administration, Samdrup Jongkhor,
4. Yoeu should post all the key personal at work aite starting from the campwncenent of e work.
4. You xhould deploy all the cquipment reguired for the work site from sterting 1 enable thy work
1o complete on time

¢ Ce 10

). Dasho Thrompe:, Theomdo Adminisiration, S/ Jungkhar, tor kined informeotion please

2. The Project Dircetor, ADB. DES, MoWHS, Thimpha for kind infurmation

3. Mr. Sckhar Bonu, Dircetor, Usben Developmont and Water Division, Manila
_4. The Project Coordinator. PMU, Thimphu

5. The Account ONicer, SJT lor information

6. Mead, BD, SIT, for information

7. The Projoot Munager, PIU, SIT, for ink ion nmd sy folloow up

5. Concem She Engi 1 fe Admini i S Jonpkhar. for tollow ap sction und foe

maintaining of record
9. Office copy.

¢
PANN: #0078 2251610, 251619, 251629 r“:ﬁ"é(‘u

5 “:d»nu st X iTeramde. yoe. M
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Annex 5: List of Paricipants during FGD (SJM)
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Annex 6: Land Confirmation of the Project sites (PT)

SRR AFT G
e BT Her)
Royal Government of Bhutan
Phuentsholing Thromde

Pelkhll Lam, Post Box No, 02

PT/ADB/201 5-20!6/P1U-08’ iz 15™ August 2016
. TN

No Objection

This is to inform that the Labor camps, stafl quarters, site office and other temporary siruciures
built at the Projcct Site for “Construction of 46m Span PC Girder Bridge over river Om Chu and
Approach Road in Phuentsholing™ (BHU-2816) are in line with the approval given by Thromde
and have been construcied in government land. Phuentsholing Thromde has no objection and
there are no pending issues relsted to land in this regard,
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Annex 7: Google map of 46 meter span PC Girder Bridge and Approach Roads
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Annex 8: Contract Work Order (PT)
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h No: ~97502350016
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Annex 9: Advocacy on HIV/AIDS and Management Practices

Updates on BHU- 2816, ADB site at Phuentsholing on Social Issues

During the time of project execution (BHU -2816, ADB at Phuentsholing) following health
advocacy issues were conducted to the workers, laborers and sub contractors by the
undersigned.

o Proper disposal of solid waste materials that are generated from the kitchen;

o Proper disposal of waste water from the kitchen of the workers.

o Spread of water borne diseases like typhoid and malaria were also highlighted.

o Proper cleaning of camp areas was encouraged on weekly basis.

o More focus was emphasized on the disposal of surplus food left by the workers.

o Drinking of potable boiled water was strongly encouraged for the workers.

o Using of mosquito’s nets was requested to all the workers.

o Proper use of pit latrines at site

o Proper hand washing before eating and after defecation using soap

Closed door meeting was also held with the sub contractors and requested them to brief the
local laborers in their local language on the HIV and STD. Use of condoms and availability at
site on demand was highlighted to them.

Besides above activities the contractor also employed 10 Nos. of local people all the way from
SamdrupJongkhar Dzongkhag. Five Nos. of local students who were on school vacation was
also recruited in the Muster roll. On the request of the consultant during his previous visit to the
site on the safe guard issues one of the three ladies is still working at site. Free accommodation,
free electricity and safe drinking water were made available for all the laborers at site.

This is for the information please.

(Project Manager)

TCPL
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Annex 10: No Objection from the Displaced Persons (DPs) (PT)

ya
/
//
e AT | Sy
ey Sl ¥ i
Royal Government of Bhutan 3¢ g
Phuentsholing Thromde ‘Q) 3
oo
Pelkhil Lam, Post Box No. 02
PT/ADB/2015-2016/P1U-08 [ 4 , 15® August 2016
=
To Whom It May Concern
This is to inform that we are happy with the accommodation provided to us after we were
displaced by the project, and all the basic amenities such as drinking water, electricity, ete. are
readily available. We are satisfied with our present status and have no objection/gricvances of
any form,
Nidup Dorji : &

Customer Service Cell

Santabir Tamang
Security Guard

l)ri\‘c;‘
== )7/ o&/ JE

@dq,/y,/{ L7 L By T Gy, &

30| Page



Annex 11: List of FHHs participated during FGD (PT)

List of the members allending the Safeguard Issues on 8" August 2015

SN | Name | Contact | Address [ Signature |
| No | A
1T | Mrs Kausila Kami 17256051 | Worked in hotel Orchid as ] M
| floweriast, stays in Jaigoan. A
| ! Prefers to work in office i
2 MisPhulmaya 17743049 | Worked in hotel Orchid as f BN N
| Biswakanma | Nowenest, stays in Jagoan J FE
Prefers 1o work in Qffica |
l3 Mrs Tshewang 17726851 | Stays in Jaigoon & selling things | “""’{;’g}w |
Zangma | by going 1o the willagos Prafars to W“. ,,\ -
{ work in office e
4 Mg Karma Lhamo 17589228 | Widow supparted by ber brother
and stays near CHIPC  Prefers to

!work in office Bears tour Kids
17633364 | Divorced family and stays in lower

-8 Mis Samien Dema
! markel & works o Pasakha baer
factary. She has to support two
kids. Prefors 1o work (o0 house
I keaping & in office
Intarviewed o( \ / -
/S
s ¢ igndm—
\_\'“‘W::”_'_\.‘\,A“}‘ - 1’--[4""' neld Z A
- v’ — TN “
Z:Pl. Chhimi Norbu, PE, TCPL

Tash Tshenng, T_‘.P.’; TCPL D £ Sharfma, PM, T

|

3 |
SN | Name ‘Contaet | Addrags
No i
(] : Mrs. Padma 178977 3¢ Haxids
87739 | 'W""‘S N Sipsu as a farmer, and
| :rol;s after har family at sipsu |
. s i TP SEnas] erers 10 work in office |
| HY967 - She is from Samige and stays in |
:'3'9060 for her kids aducation. | )
| usband is sick Prefers to work in [ gt
8 Mrs Pema Chok 7 £ o g -
17611759 | Family prablem since her husbang | {_ 4y

| marriod with hig second wife Partly |
| z;;sz,o:(md by her husband Prefers
5 i S T in godown :
Chamili Tamang 17910250 | Husband is a T patient. Got two ‘Q :
kids Praters to work a3 floweriast

Interviewed by

\ \ ) :
A s T
‘.' \' ./[(?;‘“‘[S

Tashi Tsharing. GM, TGPt D . Sharma, PM. TCPL

-,
Chhimi Naibg PE, TCPL
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Annex 12: Clauses from the Contractor (TCPL) side (PT)

BAFE GUANRD ISSUCS

MR reTerence ko lotter Mo, PT/AODB/ZOL% - 201G/P1U-12/3 14datad 227 July
il Lo aveormimodate the reguest as far as possible within our scope of work, &
v dwmel buew o weare A and discussions were held on individua
Houcotionde, msenitatives from 1L housuholds turnoed cut for the discussions thet were Intorested
WK AE sita. DTt Lirle g v the ongoing ADS Project Mo, DU - 2006 waes made and froa end frank
GinCusabone were - Faw Wb firat he "> Bras « Thae copy of the seme woes
TOrWBraed T the i TR " Th

T AtaAnager, ADE we
werntersd Terenanlo

Mot of tha house hold COPRraLenNTativeee g ueeate
HOUNE FaNTt Eayment, medical and o s
work in tho office and axcopt ane Lady w
10BOrors Working At Hea)ect <ite.

Suaprprenrt Sheesie farnily Eevvarin «
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o> @ laborar elomg with the Indien
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na the day.

Z. Uheres vl Ko e alisgrar ity

sk, rerligion, gondar, atc I ansigning the day 1o day weark aned thay

Nave To wask o Thaes tas wnats - “ W WAkl give Besurances . Sty
Payrmant for tha actual Mo af day warked el site as por the sttendances maintaioed by e
contractor.

o It any Hegitimete busineas s carriod Our iNn The EOOJeCE <ite or 17 4L » to the n i atf Thee

wmployer than he/abo wi B vt
Latanoe salary for that particuler pariod .

'y empaiivdg from the site withh 24 haure svoatices wwith

. CIn ther ramplotion OF TNO BroIect 1INRoY Have 0 VACHATO THhe SIT0 SCCommoaation and thoy hewve e
Bmarch OTHor JOBa of Tl s v Braan wvwe ainy iR Aticrs B0 IOOR ATTOY THGOY Snee
e gravkinsslar cerrtract is complotod.

1O They ara ROt SUDDOOO 80 Work wasder wileer st Nerrn, pav
DOOd, IF AT CONOL BO e suative waf e nontracter e Zsbe e
Houre norice

D e v AP v et
e mepe it from the site within 24

11 Ay unwanted sllogations Agsinet The contisct
Per e rote of the oo

Arkes whiall e el smainat the deta

WO B o Al sorriatitions shall Bo folouwed ot SRLLELEN

rwrnt et thar wwessk andd TR DrojeeT i

Ehomion 4 /% Ay BO1O
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Annex 13. Amended clauses from the Contractor (TCPL) side (PT)

uubbarsuboommaoc meywereanachedwnhmeomerlamm
daily remuneration was decided al Nu 250/day howaver, by seeing thei

On the iss
W toilet, electricity and ponable drinking water. They said due lo the short project peﬂod w
: Nucmnt 10 occupy the site accommodation.

t hospital by the oonlmﬂm for free medical treatment. But for the [ndian faborers the contractor g
um the cost for the treatment across the border for mines injury at work site.

On the récruitment of laborers, the labour sub contractor directly recruits from his home town based o

~ This Is for your kind information and updates piease
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