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A. EXECUTIVE SUMMARY 
 

1. The Project will improve urban infrastructure, planning, and management; enhance 

urban livelihoods; and increase capacity for administering urban infrastructure supply and 

maintenance works through three Project components A, B and C. 

Component A: 
 

2. Output 1a Thimphu Thromde includes: (i) Construction of Thimphu Wastewater 

Treatment Plant – Review and approval of contractor's design and construction drawing and 

assisting the Thimphu PIU in construction monitoring and helping PIU in technology transfer 

during O&M phase. 

Component B: 
 

3. Output 1b for Phuentsholing Thromde includes: Planning, Survey, Investigation and 

Design of Second Bridge and Connecting Roads in Phuentsholing – To evolve the best 

possible alignment of the proposed bridge/flyover and the associated connecting/approach 

roads and to carry out detailed engineering design of the most suitable option for road and 

bridge/flyover works and to prepare cost estimates for obtaining sanction of the Project and 

inclusion of Safeguard clauses. 

Component C: 
 

4. Output 2, for SamdrupJongkhar Thromde include: Water Resource Study and Design 

of Water Supply and Waste water facilities in SamdrupJongkhar Thromde. 

 
• study, survey (except topographical survey) and investigation of the existing water 

supply sources, water treatment facilities, storage and distribution system; 
• identification of new water source, augmentation of the existing treatment facilities 

and development of necessary treatment system, augmentation and development of 
storage system and laying of additional distribution network; 

• development of Water safety plan; 
• development of required sewerage system in line with the development plans 

including suitable wastewater treatment plant; 
• preparation of necessary tender documents with inclusion of Safeguards clauses of 

all the work components; and 

• provide assistance in bidding process and in construction supervision. 
 

5. The main benefits of the Project will be (i) improved urban environment, public health, 

and living standards in Thimphu, Phuentsholing and SamdrupJongkhar; (ii) effectively 

managed, reliable and sustainable urban services; and (iii) improved economic and social 

conditions from investments in bridge and approach roads and water supply and sanitation. 

 
6. This Semi-annual Social Monitoring Report is updated bi-annually and prepared for 

component A, B and C based on preliminary and detailed design of urban infrastructures.  
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The steps followed were; 
 

• Conducted several round of consultations with the key personnel of Thimphu Thromde 

(municipality), Phuentsholing Thromde and Samdrup Jongkhar Thromde to avoid and 

minimize resettlement impacts; and 

 
• Several rounds of one-on-one discussions with the people and stakeholder 

consultations were carried out which includes displaced persons especially under 

Component B in Phuentsholing Thromde. During baseline survey works in three PIUs, the 

Project will not affect privately owned assets except for the issue of three staff working with 

Phuentsholing Thromde who were displaced. By thoroughly adhering to SPS 2009, the 

Resettlement Planning (RP) document was prepared and submitted and now uploaded in 

ADB website. The detail of the displaced persons is provided in the subsequent page below 

with matrix stating details. The entitlement matrix was also prepared and explained to the 

displaced persons on one and one as the displaced were working as a night guard and 

complaint receiver with Phuentsholing Thromde on muster roll basis and were not available 

during the time of public Consultation. Therefore, the option was to discuss on one on one 

discussion and explaining the entitlement matrix with all the three displaced persons after 

the Public Consultation.  

B. PROJECT BACKGROUND AND DESCRIPTION 
 

7. The Royal Government of Bhutan expressed the need for infrastructure development 

in Bhutan and requested ADB for Project preparation to ensure sustainable urban development 

in additional towns. ADB conducted a PPTA study under TA 7360 and identified work 

components (Output 1a, 1b and 2) in the following towns – Thimphu, Phuentsholing, 

SamdrupJongkhar and Rinchenthang (Nganglam) where Nganglam was later dropped. 

Accordingly, a proposed Urban Infrastructure Project (UIP) was framed up by ADB in the year 

2011. It was conceptualized and planned that UIP would follow the on-going Urban 

Infrastructure Development Project (UIDP).The basis for urban infrastructure investment is the 

Government’s Structure Plans and Local Area Plan (LAP). These LAPs prioritize urban 

infrastructure requirements with tentative costs. The aim of improving, upgrading and 

expanding the urban infrastructure facilities and providing basic urban services materialized 

when the government concluded a loan agreement with ADB. 

 
8. The title of the Project is “Urban Infrastructure Project” under ADB Loan 2816-BHU. 

The loan was approved by ADB in November 2011 and declared approved in April 2012. The 

Project was scheduled in May 2013 with completion by 14 February 2018. The total Project 

cost is estimated at $23.3 million, of which ADB financing $19.8 million and the government 

financing $3.5 million. 

Project Objectives 

 
9. The Project will support Government’s efforts toward sustainable urban development 

in three emerging urban centers, Thimphu Thromde (TT), Phuentsholing Thromde (PT) and 
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SamdrupJongkhar Thromde (SJT). The Project expects to achieve four major outputs: (i) Water 

supply, sanitation and infrastructure rehabilitation and expansion, (ii) Mobility improvement, (iii) 

Urban management strengthening, and (iv) Project management and capacity development. 

 
Table 1: Description of the Sub-Project components 

Component A
  
(Output 1a) 

Construction of Wastewater Treatment Plant in Thimphu Thromde - 
• review and approval of contractor's design and construction 

drawing; 
• assisting the Thimphu PIU in construction monitoring; and 

• helping PIU in technology transfer during O&M phase. 
 

Component B 
(Output 1b) 

Planning, Survey, Investigation and Design of Second Bridge and Connecting 
Approach Roads in Phuentsholing Thromde- 

• to evolve the best possible alignment of the proposed 
bridge/flyover and the associated connecting/approach roads; and 

• to carry out detailed engineering design of the most suitable option 
for road and bridge/flyover works and prepare cost estimates for 
obtaining sanction of the Project. 

Component C 
(Output 2) 

Water Resource Study and Design of Water Supply and Waste water facilities 
in SamdrupJongkhar Thromde - 

• study, survey (except topographical survey) and investigation of 
the existing water supply sources, water treatment facilities, 
storage and distribution system; 

• identification of new water source, augmentation of the existing 
treatment facilities and development of necessary treatment 
system, augmentation and development of storage system and 
laying of additional distribution network; 

• development of Water safety plan; 
• development of required sewerage system in line with the 

development plans including suitable wastewater treatment plant; 
• preparation of necessary tender documents of all the work 

components; and 

• provide assistance in bidding process and in construction 
supervision. 

 

Safeguard Categorization 

10. According to SPS 2009, the Project under Output 1a and 2 are categorized as 

“Category C” Project and Output 1b categorized as “Category B” Project as three staff working 

with Phuentsholing Thromde were displaced. Out of 3 displaced staff, two staffs are currently 

working on muster roll which is considered as temporary staff and one as a permanent staff. 

While updating the Semi-annual Social Monitoring Report (SSMR), the displaced staff on one-

on-one were briefed on the Grievance Redressal Mechanism (GRM) during the month of 

January 2018.  

 
11. The Semi-annual Social Monitoring Report was prepared in August 2016 and updated 

in February 2017. In the month of July 2017, the SSMR was updated for the three components. 

The SSMR is updated bi-annually (every six months) and recently updated in the month of Jan-

Feb 2018. 
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C. IMPLEMENTATION PROGRESS OF PROJECT ACTIVITIES 
 

Component A (Output 1a) 
 

12. The contract agreement was awarded to M/s Technofab-Vishwa JV on 20th October 

2016 by Thimphu Thromde. The employer (Thimphu Thromde) desires that the works known 

as Design Build, Operate and Transfer 12 MLD Waste Water Treatment Plant at Thimphu, 

Bhutan (Contract Package No. TCC/WWTP/GM/001), should be executed by the Contractor, 

and has accepted a bid by the Contractor for the design, execution, completion and operation 

and maintenance of these works for 5 (five) years including 1 (one) year defects liability period 

(DPL) and remedying of any defects therein. The above statement is a direct excerpt from the 

Contract Agreement signed on 20th Oct 2016. A copy of Contract Agreement is attached in 

Annex 1. 

 
13. The safeguard clauses are an excerpt from Section 8- Special Conditions of Contract 

and attached in Annex 2. 

 

14. The WWTP site was visited on 13th July 2017 with the Environment Specialist, Project 

Manager,  PIU and Project Engineer, Technofab-Vishwa JV. During that time of site visit, two 

units were under construction namely (i) Staff quarter building and (ii) Administration laboratory 

building.  

 
15. During recent site visit in February 2018, the labor camp adjacent to the construction 

site has been found well established. The camp was segregated into two types, one for 

Bhutanese staff and laborers and the other for laborers from India. The reason for segregation 

of labor camp is that the Bhutanese staffs were residing in the camp with their family members. 

The basic amenities such as supply of clean drinking water, toilets (8 nos.) and an electricity 

connection are also facilitated.  

 
16. During the last site visit in 2017, there were 27 Bhutanese staffs and recently 2 more 

Bhutanese laborers were recruited making a total of 29 Bhutanese staff. Previously, there were 

32 laborers from India and now increased to 71 laborers. In addition, more than 100 laborers 

from India are to be recruited in March 2018. The staff list of Technofab-Vishwa is attached in 

Annex 3.  

 
17. A land certificate for the construction of WWTP is confirmed as government owned 

land provided by the Project Manger, PIU Thimphu Thromde is attached in Annex 4. 

 
18. During last site visit on 13th July 2017, it was noted that one staff from Thimphu 

Thromde working for 17 years as an In-charge cum Lab technician was affected and going to 

be displaced. An assurance was provided by the Project Manager, PIU Thimphu Thromde that 

the affected staff will be relocated only after construction of new staff quarter identified to be 

constructed near the truck parking area. The staff quarter was then expected to be completed 

by September 2017. During recent site visit in the month of Feb 2018, the staff quarter was 
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found completed and the displaced staff has been relocated and provided with all the basic 

amenities. The photograph of the recent location of the staff is as shown below. 

 

 
Photograph 1: Staff quarter 

 
19. The Technofab-Vishwa JV has erected one signpost near to the site office and shall 

erect one extra at a strategic place. The existing signpost is in photograph below; 

 

 
Photograph 2: The sign post at the Project site 

 
20. According to PAM, the HIV/AIDS awareness raising campaign to the laborers and 

contractor is one of the mandates and the workshop conducted on 13th Feb 2018 at the Project 

site. The head of the Health Information Service Center (HISC) was requested to be a resource 

person and an official letter addressing to the Head, HISC as reference is attached in Annex 

5. During HIV/AIDS awareness campaign, a group of professional HISC team members also 

arrived to perform the blood test and about 40 laborers including staff members volunteered 

blood test for HIV/AIDS.  

 
21. The HIV/AIDS awareness campaign with the contractor and the laborers (be it of 

Bhutanese or Indian origins) was conducted at the Project site and the resource persons were 

requested from HISC, Thimphu. The Minutes of meeting/the list of the participants and 

Photographs of the participants during HIV/AIDS awareness campaign is attached in Annex 

6. 

 

Temporary Lab  
Lab in charge quarter Bhutanese labor camp 

(Additional) 
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22. The current Google map indicating area for the construction of 12MLD WWTP at 

Babesa, TT is attached in Annex 7. 

 

Component B (Output 1b) 
 

23. The contract work was awarded to M/s Tundi Construction Pvt. Ltd, Nepal for the 

construction of both 46.8 m span PC Girder Bridge and Approach Road on 10th April 2015. 

 

24. The site was then visited on 12th August 2016 and the civil work was fully mobilized. 

The non-Bhutanese workers were recruited from India to work at the Project sites. However, 

three Bhutanese female laborers from the FHHs were then observed working at the Project 

sites. A quick interview survey was also conducted with the three FHHs and their wages were 

Nu 270/day which is acceptable according to the core labor standards. The contractor had 

established labor camp adjacent to the Project sites which is a government land as confirmed 

by Phuentsholing Thromde. The contract work order is attached in Annex 8. An official letter 

“No Objection” stating the Labor camps, Staff quarters, site office and temporary structures 

were built on government land and a reference letter is attached in Annex 9. The current status 

of the site indicated on Google map of the Project site is attached in Annex 10.  For PT, the 

2ndphase for the construction of Bridge Safeguard clauses is appended as Annex 11. 

 

25. On 23rd Jan 2017 site visit, the following observation were outlined below; 
 

I. The approach road work was towards completion i.e., the completion of approach road 

work on the left bank of Omchu river is 140m and 300m on the right bank; 

 
II. The contractor had requested the Ministry Level Tender Committee for time extension 

till Jan 2017 and was accepted; and 

 
III. The Site Engineer reported that 3 female laborers who were recruited earlier have left 

the job replacing them by skilled laborers. 

 
26. The contractor had erected two Signposts at strategic places on both right and left 

bank of Omchu. The signpost is to make the public aware of the construction works 

implemented on the site which is attached in Annex 12. 

 

27. During site visit on 10th July 2017, the approach road works on both banks of Omchu 

have been completed and handed over to the Phuentsholing Thromde.  

 
28. For the construction of 46.8 m span PC Girder Bridge, the contract work was awarded 

to M/s Bhutan Builders on 20th July 2017 and the civil work is currently on-going. During recent 

site visit on 29th Jan 2018, it was observed that the construction work of 46.8 m span Girder 

Bridge was on-going and 10% work completed.  

29. On 30th Jan 2018, brief meeting with the Female Headed Households (FHHs) was 

conducted at the Mini Conference Hall of PIU, Phuentsholing. Through the assistance from the 
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council elected members, an additional 12 FHHs were identified who were briefed on the 

Project and noted their willingness to work in the Project sites. The names of the additional 

FHHs were updated in the roster maintained with Phuentsholing and reflected in the updated 

GAP. The contractor has agreed to recruit as many FHHs interested to work in the Project 

sites. The contractor has also agreed to pay Nu. 350 per day which is more than the updated 

rates (source: Kuensel Sept 14, 2015) for the national work force wherein for the unskilled 

national work force (NWF) rates is Nu. 215 per day.  

 
30. The photograph taken during the meetings with additional FHHs, the Minutes of the 

meeting and the name list of the FHHs is attached in Annex 13. 

 
31. On 30th Jan 2018, letter to the council members for Public consultation is attached in 

Annex 14. Accordingly, the Public consultation meeting was conducted at the Project site on 

2nd Feb 2018 and the photograph attached. There were 17 participants during Public 

Consultation meeting and the Minutes of Meeting and name list of the participants is attached 

in Annex 15. 

 
32. The participants were explained on the GRM and simultaneously one-on-one 

explanation was done with the three displaced persons working with Phuentsholing Thromde.  

 

33. An official letter “To whom it may concern” from the displaced persons is appended in 

Annex 16. The PIU Phuentsholing had provided an assurance letter ensuring  no further 

relocations of the displaced staff will take place, duly signed by the Executive Secretary (ES) 

and is attached in Annex 17 as a reference. 

 
34. Following the Public consultation, the HIV/AIDS awareness campaign with the 

contractor and the laborers was conducted where the resource persons were requested from 

Health Information Service Center (HISC), Phuentsholing. The letter requesting the HISC 

Officials from Phuentsholing Thromde to conduct the HIV/AIDS awareness is attached in 

Annex 18. 

 
35. The photograph taken during the HIV/AIDS awareness campaign carried out at the 

Project site office, Phuentsholing is attached following the Minutes of meeting.  

 
36. The Minutes of meeting and the list of the participants who have attended the 

HIV/AIDS awareness campaign is attached in Annex 19. 

Component C (Output 2) 
 

37. The contract work was awarded to M/s Tundi Construction Pvt. Ltd, Nepal and M/s 

Tacho Construction Pvt. Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the construction 

of 2.5 MLD WTP and Water supply works under SamdrupJongkhar Thromde on 18th April 

2016. The site visit accompanied by the Project Manager, PIU, SJT was made on 19th January 

2017, and civil works namely Intake weir and WTP have been completed. The Site/Project 

Engineer of M/s. Tundi/Tacho Construction was briefed on ADB safeguard issues in line with 
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ADB SPS 2009 and he agreed to comply with the requirements. There were total of 31 laborers 

(23 male laborers from India, 5 Bhutanese male laborers and 3 Bhutanese female laborers).  

 

38. A copy of work order dated 18.04.2016 is attached in Annex 20. The land confirmation 

report is attached in Annex 21. The safeguard clauses are an excerpt from Section 8- Special 

Conditions of Contract and attached in Annex 22.  

 
39. The list of Participants during FGDs in the month of Nov. 2014 is also attached in 

Annex 23.  The present Google map of the Project location indicating sites is attached in 

Annex 24. 

 
40. The PIU SamdrupJongkhar was advised to update the FHHs roster and document 

their willingness to work in the Project sites. The PIU, SJT reported that out of 39 FHHs only 3 

FHHs showed interest to work in the Project sites. During recent visit to SamdrupJongkhar 

Thromde, an additional 7 FHHs were identified and interview survey was carried out and 

updated the roster of FHHs maintained with SJT. The detail of the additional FHHs is reflected 

in the updated GAP. 

 
41. In August 2016 visit, the contractor erected the signpost and appeared not located in 

a strategic place. It was suggested then that the signpost be relocated at strategic site. In 

January 2017, the signpost was erected near to the Police check point which is visible to the 

people.  

 

42. The site was visited on 5th July 2017 at the intake weir and WTP. The Site Engineer 

from M/s. Tundi Construction Pvt. Ltd, Nepal and M/s Tacho Construction Pvt. Ltd, Bhutan 

(Tundi-Tacho joint venture, Thimphu) was discussed on the progress on civil works. The 

construction of intake weir and WTP had begun in May 2016. Since the work progress was 

then 40% complete, the site engineer affirmed that the construction work shall be completed 

by November 2017. 

 
43. There were 31 workers both skilled and unskilled and 9 Bhutanese workers engaged 

at various capacities as drivers, operators, surveyor, site engineer, site supervisor and 

electricians. No female workers were seen working due to lack of interest to work in the Project 

sites despite efforts made by the municipalities and contractor. 

 
44. According to PAM, under C & P Activity, awareness raising activities targeting 

contractors on the risks of HIV/AIDS and compliance with core labor standards targeting Civil 

works and contractors and laborers and the type of Participation is Information sharing which 

was scheduled to be carried out in mid September 2017.  

 
45. The Project Manager PIU was then informed to discuss with the professional health 

workers of SJT hospital and Health Information and Service Center (HISC) to serve as 

resource persons during HIV/AIDS awareness campaign. 
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46. The Objectives of the C & P Activity is to raise awareness on (i) the risks of HIV/AIDS 

(ii) the elimination of discrimination in employment, especially on providing equal pay for works 

of equal value and (iii) elimination of child labor.  

 
47. The HIV/AIDS awareness campaign was conducted on 25th Jan 2018 at the WTP 

Project site and the Minutes of the Meeting on HIV/AIDS awareness and the photograph during 

the HIV/AIDS awareness campaign is attached in Annex 25.  

 
48. During recent site visit at SamdrupJongkhar on 23rd Jan 2018, the WTP site was 

visited along with the Project Engineer, PIU, SJT and observed that the construction of Intake 

weir was 100% complete except for installation of water pump. In term of civil works in the 

WTP, 80% work was complete and remaining 20% is expected to be completed by the end of 

April 2018. The earlier completion deadline was end of October 2017 and a time extension of 

six months i.e., 30th April 2018 has been considered by the Thromde. 

 

49. At the site, it was observed that the children from the nearby residence were found 

infiltrating the Project site which according to the Project Engineer has been a frequent and 

great concern. This issue of children thoroughfare was reminded to the Project Engineer and 

laborers that they be cautious and avoids mishap on site. It was suggested a proper fencing to 

be put in place.  

 

 
Photograph 3: Intake weir at Rikichuu, 100% complete 

 
50. The civil work for the construction of WTP looks almost 80% complete and the 

photograph below is the updates of the present WTP work which is currently on-going. Of the 

remaining 20% civil work, 100% work is still pending for the chemical house and 90% for the 

electro-mechanical work.   

 

Pump house where installation of 
pump is required 
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Photograph 4: Partial over view of the present WTP civil work which is 80% complete. 

 
Table 2: Summary table of identified impacts and mitigation actions 

Sl 
no 

Output 1a 
(Thimphu Thromde) 

Output 1b 
(Phuentsholing Thromde) 

Output 2 
(SamdrupJongkhar Thromde) 

1 One staff working as in-charge 
cum Lab technician at WWTP 
site was affected and recently 
relocated to the new housing 
near to the Project site. The 
new staff quarter was observed 
to be equipped with all the 
basic amenities. 

Out of three displaced persons, two 
were working on muster roll 
(temporary staff) for Phuentsholing 
Thromde and one as a permanent 
staff. During site visit in August 2016 
they were observed   well relocated 
and an additional interview survey 
was carried out with the displaced 
persons. 
The details of the three displaced 
persons have been reflected in 
Resettlement Planning (RP) 
document. 

There is no social impact under 
Package 1 in water intake site 
(construction of intake weir), raw 
water transmission and WTP. 

 
51. In terms of vulnerability status of the affected people/communities, there are no 

impacts under outputs 1a and 2. Under output 1b, three staffs working on muster roll (temporary 

employment) and one as permanent staff were affected and relocated in a better housing. The 

three displaced staff was interviewed on 12th August 2016 and no grievances reported. During 

visit to Phuentsholing Thromde on 24th January 2017, the three displaced persons were 

interviewed and their details reflected in Resettlement Planning document and in Table 4. 

During recent site visit in Feb 2018, all the three displaced persons were found residing in their 

previous location and one-on-one Grievance Redressal Mechanism (GRM) was explained to 

the displaced persons. 

 

 

 

 

 

 

 

 

 

 
 

On-going Civil works 
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Table 3: List of sub-Projects with resettlement and /or Indigenous Peoples (IP) impacts 

  Project activities  
Remarks Component A 

(output 1A) 
Component B 
(output 1b) 

Component C 
(output 2) 

Sub-Project with 
resettlement 
impacts 

One staff working 
as in-charge cum 
lab technician was 
displaced. He is 
now relocated in a 
better housing 
adjacent to the 
Project site.  

Three staffs working 
with Phuentsholing 
Thromde were 
displaced. They 
were relocated to a 
better location and 
housing. The details 
of the three 
displaced staff have 
been reflected in the 
Resettlement 
Planning document.  

No resettlement 
impacts have 
been observed. 

 

Indigenous 
Peoples (IP) 
impacts 

None None None The Project will 
not have any 
impact on 
Indigenous 
Peoples (IPs). 
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Table 4: Details of Displaced Persons (DPs) under Phuentsholing Thromde 

 

Sl. 
No 

 
Name of 
Displaced 

Age Sex Education Designation 
 
No. of 
years 

Family Salary (Nu) Nationality 

 
 
Pictures (latest pictures 
of DPs taken on 24th 
Jan 
2017) 

Remarks 

  
1 

 
Mr. Needup 
Dorji 

 
33 

 
Male 

 
Cl. XII 
pass 

 
Customer  
service cell 
(water) 

 
13 years 
(Since 
2005) 

 
1 

 
234/day 
(7,254/month) 

 
Bhutanese 

 
Mr. Needup Dorji 

New residence 

 
Currently working 
with PT as 
temporary staff. 

  
2 

 
Mr. Santa Bir 
Tamang 

 
55 

 
Male 

 
Cl. II 

 
Security 
night guard 

 
18 years 
(since 
2000) 

 
6 

 
233/day 
(7,223/month) 

 
Bhutanese 

 
Mr. Santa B. Tamang 

 
New residence 

 
Currently  working 
with PT working as 
temporary staff. 
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3 

 
Mr. 
SangayRinchen 

 
34 

 
Male 

 
Cl. X 

 
Driver 

 
17 years 
(since 
2001) 

 
3 

 
216/day 
(6,700/month) 

 
Bhutanese 

 
Mr. SangayRinchen 

 
New residence 

 
Currently 
Working with PT as 
a Permanent staff. 
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D. TYPES OF LOSSES AND MITIGATION MEASURES 

52. Since the Project is not going to have an impact on private land, structures or any 

other form of private assets, no compensation against loss of privately owned assets is required. 

The anticipated impact was loss of government property (staff housing) and relocation impact to 

the users (government staff). Initially, relocation impact to 3 staff (and 3 staff quarters) was 

anticipated; during implementation, it became evident that 4 staff (and 4 staff quarters) would be 

affected.  The proposed mitigation measure was provision of alternate accommodation with the 

requisite infrastructure facilities to the affected staff. 

Relocation and Rehabilitation 
 

53. The Project will not affect any private property and no compensation and rehabilitation 

is required although under output 1b, three staffs working with Phuentsholing Thromde were 

displaced and relocated in a better location near to the Thromde office. They were provided with 

alternate accommodation and access to all the required basic amenities such as water supply 

and electricity. 

Public participation and Consultation 
 

54. Output 1a. Output 1b and Output 2: Public consultation and information disclosure 

is an integral part of the environmental and social assessment process. During PPTA study, 

detail socio-economic survey was conducted followed by public consultation. The follow-up 

public consultation was carried out in Phuentsholing and SamdrupJongkhar Thromde although 

majority of the people residing in SamdrupJongkhar and Phuentsholing Thromde were aware of 

the up-coming ADB Project. Nevertheless, public information on HIV/AIDS awareness raising 

campaigns on the importance of the Project linking it to health, gender, social empowerment 

have been conducted in all the PIUs in the beginning of 2018. The focal agencies to conduct the 

seminar were PMU, PIUs of Thimphu, Phuentsholing and SamdrupJongkhar Thromde. The 

health and hygiene awareness and Consultation Participation in all the three PIUs were 

conducted by the recently recruited pricewaterhouseCoopers Pvt. Ltd (PwC) Consultants. A brief 

discussion with the PwC consultants on the progress of three PIUs was carried out in the office 

of Project Manager, PMU. The issues discussed were particularly on the subject matter on GAP. 

The earlier prepared GAP was also shared with the PwC consultants. The Table 5: below has 

the Consultations detail under Output 1a, 1b and Output 2. 
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Table 5: Details of Consultation and Participations (C & P) under TT, PT and SJT 

Date Location Number of 
Participants 

Particular 
Status 

Topic Discussed Issues/Feedback from 
the Participants 

Remarks 

Output 2. SamdrupJongkhar, Thromde 
 

16th Aug 
2014 

 
SamdrupJong
khar 
Thromde 

 
NA 

 
Collating 
information’s    
and preparing  
roster  of 
FHHs. 

 
On  ADB  Project  “Water 
Treatment   Plant” and their 
willingness to work. The 
Project will not affect 
income or structure loss. 
Long term benefits of the 
Project. Public participation 
in Project work. Contractor 
will follow the Core labor 
standard. 

 
(i) On the issue “Willingness to 
Work”, people are reluctant to 
work in the Project site as the 
present National Work Force 
wages although increased to 
Nu.215/day. 
 
(ii) The wages demanded by 
the interested FHHs are way 
above i.e., Nu. 450 to 500/day 
against the daily wages fixed 
for unskilled National Work 
Force i.e., Nu. 215/day. 

 
(iii) Female workers don’t want 
to  work  as  a  labor  as  they 
preferred  to  work  in  Project 
office  and demanded Nu. 400-
500/day. 

 
Contractor currently pays Nu. 400/day 
for unskilled Laborers and Nu. 550/day 
for skilled laborers as daily wages. 

 
7th Nov 
2014 

 
SJT Youth 
building 

 
Total: 21 
Male: 6 
Female: 15 

 
Project  
awareness 
Campaign. 

 
De-briefing on ADB 
Funded WTP   Project; 
Their willingness to 
working the Project sites, 
The Project is not going to 
affect income loss or 
structure loss. Long term 
benefits of the Project. 
Public participation in 
Project work. Contractor 
will follow the core labor 
standard. 

 
Participants  raised  issues  
such  as; 
(i) Inadequate water supply; 
(ii)  During monsoon season, 
the water is not potable due to 
high turbidity; 
(iii)  Hoteliers commented on 
no  customers  due  to  water 
shortage; and 
(iv)  Willing to pay for water 
according to actual billed. 

 

 
The issues noted and participants were 
assured that the new WTP and up-
gradation of present WTP will resolve 
the water crisis. 

Output 1a. Thimphu Thromde 

NA NA NA NA NA NA 
Contractor work order awarded on 20th 
October 2016. 
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Output 1b. Phuentsholing Thromde                                                                                                                                                                                                     

 
9th Aug 
2015 

 
Phuentsholing 
Thromde 

 
17 

 
Collating 
information’s    
and preparing 
roster on FHHs. 

 
Informed FHHs on the ADB 
Project “Construction of 
Bridge and Approach 
roads”. Long term benefits 
of the Project esp. related 
to traffic congestions. 
Public participation in 
Project work. Contractor 
will follow the core labor 
standard. 

 
Only   10-15%   showed interest 
to work in the Project sites. 
About 80% participants from 
the FHHs are reluctant to work 
due to their prevailing 
household chores such as 
bringing children to schools and 
hospitals and maintaining daily 
household chores. 

 
Contractor was informed the list of FHHs 
and clauses drawn from the contractor 
side. Only 3 Female workers showed 
interest and started working in the 
Project sites. 

 
22nd Mar 
2016 

 
Thromde 
Conference 
Hall, 
Phuentsholing 
Thromde, 

 
55 

 
Project 
awareness 
Campaign. 

 
De-briefing on Project ADB 
funded “Construction of 
46.8m span PC Girder 
Bridge and Approach 
roads”. Willingness to work 
in the Project sites. The 
participants were informed 
that the Project will not 
affect income loss or 
structure loss. Long term 
benefits of the Project. 
Public participation in 
Project work. Contractor 
will follow the core labor 
standard. 

 
The participants acknowledged 
the ADB Project. About 80% 
Participants were aware of the 
Project and supported the 
Project. However, their 
willingness to work in the 
Project sites was proven 
almost negative. 

 
All participants responded that the 
construction of approach roads and 
bridge will immensely help traffic 
congestions and thankful to the ADB 
funded Project. 

 
16th May 
2016 

 
Phuentsholing 
PIU mini 
Conference 
hall. 
 

 
9 FHHs 

 
Project 
awareness 
and their 
Willingness to 
work in the 
Project sites. 

 
Their willingness to work in 
the Project sites, The 
Project will not affect 
income loss or structure 
loss. Long term benefits of 
the public participation in 
Project work. 

 
All FHHs preferred to work in 
the office and not as laborers. 
Noted some are already 
working in factories and 
showed less interest. 

 
Contractor willing to pay more than the 
existing NWF rate i.e., more than     
Nu. 215/day. Contractor willing to 
provide free accommodation with basic 
amenities. Despite all these facilities, only 
three FHHs have shown interest to work at 
the Project site. 
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12th Aug 
2016 

 
Project site 
office near YDF 
hall, 
Phuentsholing 

 
NA 

 
Contractor 

 
Discussed with the 
contractor to  add  
Insurance  Policy  in 
their clauses between 
laborers and contractor. 

 
Discussed with contractor’s 
representative and FHHs 
informing the daily wages. 

 
The contractor’s representative from 
TCPL agreed to pay Nu. 270/day as 
demanded by the female workers as 
their daily wages. 

Output 2. SamdrupJongkhar, Thromde 
 

24th  Jan 
2018 

 
Announcement 
letter on the 
Consultation 
meeting to be 
held on 26th Jan 
2018 

 
2 

 
Only 2 nos. of 
male participants 
attended the 
meeting on 26th 
Jan 2018. 

 
Meeting cancelled. 

 
Meeting cancelled. 

 

 
Assumed that the people were 
attending too many meetings held at S/J 
Thromde. Dasho Thrompon was too 
annoyed and ensured that similar 
situation will not arise during next visit to 
S/J. A copy of announcement letter is 
attached in Annex 26. 

Output 1b. Phuentsholing Thromde 
 

30th Jan 
2018 

 
Mini 
Conference 
Hall, PIU, PT 

 
12  

 
12 new FHHs 
attended the 
meeting. 

 
Briefing on the ADB on-
going Project and their 
willingness to work in the 
Project sites. 

 
Not all but few FHHs were 
willing to work in the Project 
sites. They were told that the 
daily wages is Nu. 350/ per 
day. 

 
The contractor agreed to employ as 
many FHHs and their dependents in the 
Project sites.  

 
2nd Feb 
2018 

 
Project site 
near YDF bldg, 
Phuentsholing 

 
17  

 
Six male and 11 
female attended 
the meeting. 

 
Briefed the participants on 
the earlier and present 
ADB 2816 funded Project.  

 
The participants now know why 
this Project is so important. 
Participants also responded 
that once the bridge work is 
complete there will be less 
congestion in Phuentsholing 
town.  

 
The participants responded there will be 
less traffic congestions and less 
pollution created by the heavy vehicles.  

 
2nd  Feb 
2018 

 
Project site 
office near YDF 
bldg, 
Phuentsholing 

 

 
36 

 
34 male and 2 
female. 

 
Detail information sharing 
on the HIV/AIDS, Syphilis 
and Gonorrhea. The 
resource person was the 
head of the HISC, 
Phuentsholing. 

 
Laborers responded they now 
know about the STD and 
henceforth will be careful. 

 
The participants were distributed sex 
protective materials free of cost.  

Output 1a. Thimphu Thromde 
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13th Feb 
2018 

 
WWTP Project 
site office, 
Babesa, 
Thimphu. 

 
83 

 
79 male and 4 
female. 

 
Detail information sharing 
on the HIV/AIDS, Syphilis 
and Gonorrhea. The 
resource person was the 
head of the HISC, 
Thimphu. 

 
Laborers responded they now 
know all about the STD and 
henceforth will be careful. 

 
The participants were distributed sex 
protective materials free of cost.  
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Figure 1: Grievance Redressal Mechanisms (GRM) 
 
 
 
 

     Grievance not redressed within one 
 Week 

 
 
 
 
 

 Grievance not redressed within one   
 Week 

 
 
 
 
 

 Grievance not redressed within one 
 Month 

 
 
 
 
 

 Grievance not redressed within two 
 Weeks 

 
 
 

E. CONSULTATION AND DISCLOSURE ACTIVITIES AND GRIEVANCE 

MECHANISMS 
 

55. All complaints will be lodged in writing and all proceedings related to complaints will 

be recorded and documented. The document will be useful in modifying procedures in future. 

The functions of the Grievance Redressal Committee 1(GRC) if any are: (i) to support the 

displaced persons (particularly non-titled and vulnerable displaced persons) on problems 

related to the eligibility for entitlements and assistance provided; (ii) to record grievances from 

displaced persons and to categorize, prioritize and solve them within an appropriate time; and 

(iii) to inform the Project Steering Committee of unresolved cases within an appropriate 

timeframe. 

 
56. All costs incurred in resolving the complaints will be borne by the Project including 

expenses incurred by members while attending the meetings. The committee will meet when 

the grievance is not resolved by the PIUs within one week, they will be given notice of the 

meeting, the need to determine the merit of the grievance, and resolve the grievance within a 

month of receiving the notice for the meeting. Further grievances can be referred by the 

                                                
1 Grievance Redressal Committee 

DPs Grievance 
 

 

Project Implementation 
Unit (PIU) 

 

Phuentsholing 
Thromde OR 1GRC 

 

Ministry of Works and 
Human Settlement 
(MoWHS) 

 

Appropriate Court 
of Law 

 

Grievance Redressed 

 

Grievance Redressed 

 

Grievance Redressed 

 

Grievance Redressed 
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displaced persons to the Ministry of Works and Human Settlement (MoWHS) and further to the 

appropriate court of law if at all necessary. 

F. INSTITUTIONAL ARRANGEMENT 
 

57. The Department of Engineering Services (DES) of the Ministry of Works and Human 

Settlement (MoWHS) is the executing agency responsible for implementing the Project. The 

executing agency has been established as PMU within the DES and is headed by a Project 

Manager. The PMU is supported by a team of Consultants via, Project Management 

Consultants (PMC), and is in-charge of overall execution and implementation of the Project. 

The PMU is responsible for planning, monitoring and reporting on the Project, as well as for 

general cost and quality control. The Project Implementation Units (PIUs) have been 

established in Thimphu, Phuentsholing and SamdrupJongkhar Thromdes. 

G. MONITORING 

Component A: Output 1a 
 

58. The team consisting of Social Safeguards and Environmental Specialist from the 

DMSC accompanied by the Project Manager PIU Thimphu Thromde had carried out discussion 

pertaining to the construction of WWTP under TA 2816 ADB Project on 13th July 2017. The 

discussion was followed by site visit guided by the Project Engineer, Technofab-Vishwa JV and 

Project Engineer, PIU Thimphu. 

 
59. Following the site visit, the Project was categorized as “Category C” Project as there 

are no privately owned assets affected by the Project activities. The lab in-charge cum care 

taker who was displaced has been properly relocated within the premises besides being 

provided with all basic amenities. 

Findings 

 
The findings are outlined below; 

 
60. The 2.5 acres land for the construction of 12 MLD WWTP is confirmed as government 
land. 

 
I. The construction work on staff quarter building and laboratory building is on-going and 

now 80% complete; 
II. The site office accommodating PIU and Technofab staff is well set-up constructed by 

the Technofab-Vishwa JV near construction site; 
III. There are 65 laborers from India and Bhutan both skilled and non-skilled working at  

the Project sites; 
IV. As far as labor camp is concerned, there are two types of labor camp set-up by the 

Contractor such as separate labor camps for laborers from India and Bhutanese 
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workers and staff. The reason being that the Bhutanese staffs are residing with 
families;  

V. The labor camps are supplied with clean drinking water with separate toilets (8 Nos.) 
and free electricity; 

VI. There are 4 Bhutanese female staffs working in the capacity of store keepers (2) and 
Office assistant (2); 

VII. Every month, Technofab conducts Promotional activities and some gift given to the 
best workers; and 

VIII. Every month, house cleaning such as cleaning of the surroundings is made 
mandatory. 
 

61. According to the Project Engineer, Technofab-Vishwa JV, additional 100 laborers from 

India are going to be recruited to expedite the work in progress. 

Component B: Output 1b 
 

62. During preliminary design phase in August 2013, site visits and several rounds of 

stakeholders’ consultations were carried out together with Environmental Specialist and 

Engineering team members. The sites on the left and right bank of Omchu were thoroughly 

studied. On the right and left bank of Omchu, the Project will affect three families and would be 

displaced. The details of the affected assets and displaced staffs were documented and 

disclosed in DDR and in Resettlement Planning document. After site visit and verification, the 

Project was confirmed and categorized as “Category B” Project. On 24th Jan 2017, the 

displaced staffs were interviewed and the Resettlement Planning (RP) document was prepared. 

On 1st Feb 2018, the displaced staffs were met and explained about the Grievance Redressal 

Mechanisms (GRM) on a ‘one-on-one ‘basis. 

Findings 
 

63. The contract work was awarded to M/s Tundi Construction Pvt. Ltd, Nepal for the 

construction of 46.8 m span PC Girder Bridge and Approach Road on 10th April 2016. The site 

was visited in August 2016 and the civil works were mobilized. There were non-national 

(laborers from India) working at the Project sites. Three families from the FHHs were not seen 

working at the Project sites as the Project works was about to be completed and only skilled 

laborers were mobilized by the Contractor. During site visit on 10th July 2017, the approach 

roads at both right and left bank of Omchu river was completed and handed over to the PIU 

Phuentsholing Thromde. The second package for the construction of 46.8 m span PC Girder 

Bridge was awarded to M/s Bhutan builders. During recent site visit in Feb 2018, the Project 

Manager of M/s Bhutan builders affirmed that there are 39 laborers from India and 19 Bhutanese 

workers which include one female site engineer.  

Component C: Output 2 
 

64. The DMSC Consultant team members consisting of Team Leader, Deputy Team 

Leader, Water Engineer, Geo-tech Engineer, Environmental Specialist and Safeguard/Gender 

Specialist visited the sites led/guided by the Project Manager on 19th November 2013. The 
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proposed sites were visited to study the social related issues to ascertain and to document 

possible impacts on Private assets such as private lands, fruit trees, structures or any other 

social related issues. The sites that were finally proposed have been re-visited on 14th February 

2014 to confirm and validate/document any social issues. After the fact findings and validation 

on 19th Jan 2017, the Social Due Diligence Report for SamdrupJongkhar Thromde was 

prepared ensuring that there is no impact on any private assets. 

 
65. After site visit and verification, it was confirmed that the Project was categorized as 

“Category C” Project where there was no significant resettlement impact. The proposed sites 

for the construction of Water Intake weir, Pipe layout to WTP and for the construction of WTP 

are currently booked under package 1 and 80% work completed. 

 
66. The layout of the trunk main from the WTP up to the reservoir tank and distribution 

sites is now booked under Package 2 under ADB 8551-BHU and needs detail survey works to 

ensure no private lands and assets are affected. 

Findings 

 
67. The contract work i.e., Package 1 was awarded to M/s Tundi Construction Pvt. Ltd, 

Nepal and M/s Tacho Construction Pvt. Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for 

the construction of 2.5 MLD WTP and Water supply works under SamdrupJongkhar Thromde 

and mobilization work commenced from 1st May 2016. The site was visited with Env. Specialist, 

Project Manager and Project Engineer of PIU SJT on 9th August 2016 and observed that nothing 

had been mobilized. On 19th Jan. 2017, the construction works on both intakes weir and WTP 

was observed to be rapidly progressing. The site engineer of M/s. Tacho Construction was 

briefed on ADB safeguard compliance in line with ADB SPS 2009 such as maintaining of the 

core labor standard and hiring of child laborers which should be avoided. The labor camps were 

well established and well provided with basic amenities. During recent site visit in Jan 2018, the 

intake weir was found 100% complete while it was 80% (civil works) complete at the WTP. 

H. COMPLIANCE STATUS 

Component A: Output 1a 
 

68. The contract work was awarded to M/s Technofab-Vishwa JV on 20th Oct. 2016 and 

the construction work of staff quarter bldg. and administrative laboratory building was 

progressing which is now 80% complete. The displaced Lab-In charge cum care taker is well 

relocated within the premises of the current site and provided with all basic amenities. 
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Component B: Output 1b 
 

69. The contract work was awarded to M/s Tundi Construction Pvt. Ltd, Nepal for the 

construction of 46.8 m span PC Girder Bridge and Approach Road on 10th April 2015. The site 

was visited on 12th August 2016 and observed the civil works on-going. There were non-

Bhutanese (laborers from India) working in the Project sites. Three females were observed 

working at the Project sites and a quick interview survey was carried out with the individual 

female workers and noted their wages were Nu 270/day which was amended by TCPL and 

accepted according to core labor standard. 

I. FOLLOW UP ACTIONS, RECOMMENDATION AND DISCLOSURE 

Component A, Output 1a, Component 1b: 
 

70. Follow up actions on updating 4GAP and Semi-annual Social Monitoring Report shall 

be carried out on a semi-annual basis. An awareness raising activities targeting contractors and 

laborers on the risks of HIV/AIDS and compliance with core labor standards which is elimination 

of discrimination in employment, especially on providing equal pay for work of equal value and 

elimination of child labor was recently conducted on 24th Jan 2018 and thus no follow-up action 

is required on HIV/AIDS awareness campaign.  

Recommendations: 

 

(1)The contractor should follow the clauses such as (i)Hiring/Recruitment of more National 

women workforce; (ii) Provide gender responsive, HIV/AIDS and human trafficking awareness; 

(iii) Provide free accommodation with proper sanitation, safe drinking water and electricity; (iv) 

Ensure implementation of core labor standards to Bhutanese especially the provision on equal 

wages for both men and women (v) Hiring of child labor should be avoided, be it national or of 

Indian origin and (vi) Minimize noise and dust pollution. 

 
(2)The PMIS is proposed to be maintained by each PIU assisted by the DMSC Safeguard and 

Gender Specialist in order to keep track of the Project activities.  

 
(3)The contractor established labor camps adjacent to the Project sites and the land is 

confirmed as government land. As on 23rd Jan 2017, there were no female workers due to 

Project work completion as the contractor required only the skilled laborers. This is in the case 

of Package 1 which pertains to construction of approach roads on both right and left bank of 

Omchu, Phuentsholing Thromde. 

 

Component C: Output 2: 
 

71. During recent site visit in Jan 2018, the status of the construction works was found to 

be 80% complete at WTP while it was 100% complete at the Intake weir. The overall work was 

scheduled to be completed by end October 2017 but was extended until the end of April 2018.  

Annex 1: Contract Agreement between M/s Technofab-Vishwa JV and Thimphu Thromde 
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Annex 2: Safeguard Conditions and Clauses of Contract (TT) 
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Annex 3: List of staff of Technofab - Vishwa JV. Thimphu Thromde 
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Annex 4: Land Certification for the construction of 12 MLD WWTP (TT) 
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Annex 5: An official letter requesting the head HISC for providing HIV/AIDS awareness 
campaign (TT) 
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Annex 6: The Minutes of meeting and the list of the participants during HIV/AIDS 
awareness campaign, TT. 
 

Minutes of the Meeting (HIV/AIDS awareness Program) 
 

Venue: Thimphu Project site office 

Date: 13. 02. 2018 

Participants:  (83) Male: 79, Female: 4. 

 

Time Activities Resource Persons 
10:00 to 10:30 AM Registration of the Participants PIU and HISC staff  
10:30 to 11:00 AM Introduction and Briefing on the 

purpose of the meetings. 
Social Safeguard 
Consultant, ADB 2816 
BHU /Safety Engineer 
(Env/Health and Safety), 
Technofab. 

11:00 to 11:45 AM Introduction and deliverables of 
HIV/AIDS awareness and on 
other related sexually 
transmitted diseases. 

Head, HISC staff, 
Thimphu 

11:45 to 12:00 PM Discussions and feed back HISC staff 
12:00 to 12:30 PM  Blood test HISC staff 
12: 30 to 12: 50 PM Serving refreshments PIU staff 

 

Briefing: Prior to convening of the HIV/AIDS awareness Campaign, detail registration of the 

participants was carried out. The Safeguard Consultant briefly highlighted on the purpose of the 

meeting. The Safety Engineer (Env/Health and Safety) from M/s Technofab briefed the participants 

on the general aspects on why HIV/AIDS awareness these days is so imperative. Following the 

briefing made by the Safety Engineer, the floor was then handed over to the Head, HISC, Thimphu 

to put across the significance of STD mainly HIV/AIDS and other related diseases such as Syphilis 

and Gonorrhea.  

 

The HISC staffs took over the floor and explained the importance of the diseases to the participants 

mainly laborers from India and Bhutan and Bhutanese Contractor staff. The HISC staff briefed the 

laborers on all aspects of how and when the HIV/AIDS can take place. A range of demonstrations 

on the use of protective and preventive measures were exhibited through use of the advocacy 

materials such as dildo. Proper use of contraceptives/prophylactic device and its disposal, and 

pictures showing the types of sexually transmitted diseases such as Syphilis and Gonorrhea 

through flipcharts and pamphlets were also put on display for better understanding of the diseases. 

Towards the end of the session, free contraceptives/prophylactic devices were distributed to the 

laborers. Those interested laborers on voluntary basis were requested to come forward for the 

blood test for HIV/AIDS and STD. About 40 laborers including staff members volunteered for blood 

test on HIV/AIDS. 
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Feedback after the briefing:  

� All the participants acknowledged getting aware of the HIV/AIDS risks through awareness 

workshop and thanked the HISC and the Project staff for sharing them with the priceless 

knowledge’s on STD such as HIV/AIDS, Gonorrhoea and Syphilis; and 

� The HIV/AIDS awareness campaign ended with some refreshment such as soft drinks and 

snacks to the participants.   

 
Photograph 5: HIV/AIDS awareness campaign with the contractor and laborers, 

 
Photograph 6: .Laborers volunteered for HIV/AIDS blood test. 
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The list of the Participants (Indian and Bhutanese laborers includes staffs)  
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` 

36 
 

Annex 7: Google map indicating 2.5 acres land for the construction of 2.5 MLD WWTP (TT) 
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Annex 8: Contract Work Order (PT) 
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Annex 9: Land Confirmation of the Project sites (PT) 
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Annex 10: Google map of 46.8 meter PC Girder Bridge and Approach Roads (PT) 
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Annex 11: Bridge construction Safeguard clauses, Phuentsholing Thromde 
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Annex 12: Sign post erected at strategic place on right bank of Omchu at the Project site, 
Phuentsholing Thromde 
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Annex 13: Minutes of meetings and the name list of the FHHs, Phuentsholing Thromde 
 

Minutes of the Meeting (Consultation Meeting with the FHHs) 

 
Venue: Mini Conference Hall, PIU, Phuentsholing 
Date: 30. 01. 2018 
Participants:  (12) Male: 0, Female: 12. 
 

Time Activities Resource Persons 
10:30 to 11:00 AM Registration of the Participants PIU staff 
11:00 to 12:00 PM Introduction and Briefing on the 

on-going ADB Project 
Social Safeguard 
Consultant and Project 
Manager, PIU 

12:00 to 12:30 PM Discussions and feed back Social Safeguard 
Consultant and the 
Project Manager, PIU 

12:30 to 12:45 PM Serving refreshments PIU Staff 

 
Briefing: The Social Safeguard Consultant thanked the participants and briefed on the purpose of 
the meetings. The main purpose of the meetings was to convey the participants on the updates of 
the Project activities currently on-going. The participants were asked if anyone is willing to work 
on the Project site. The participants were conveyed that the contractor is willing to pay Nu. 350 per 
person per day for those who are unskilled labors be it male or female. The Safeguard Consultant 
also briefed the participants if they are willing to work at the Project site which will directly or 
indirectly uplift the socio economic status of the households.  
 
Feedback after the briefing:  
 
The feedbacks received from the participants were as follows; 
 
� Almost 70% of the participant responded they are willing to work at the Project sites provided 

the wage offered Nu. 350/day however the participants expressed some unwillingness to 
work due to prevailing and never ending household chores such as cleaning, cooking and 
maintaining of  house; 

 
� 50% responded they are already aged and hence unable to perform physical works at the 

site; 
 

� Few participants requested whether their dependents would be permitted to substitute them 
to work at the Project site; 

 
� Participants responded, it would be unsafe to work at the Project site since they are working 

for the first time; 
 

� The Safeguard Consultant took note of the feedback and thanked the participants for 
attending the meeting. The participants who have attended the meeting were also requested 
to inform other FHHs to report to the Project manager, PIU in the event if they are interested 
and willing to work at the Project site. The Project Manager PIU was requested to direct those 
interested FHHs to work at the Project site and introduce them to the Contractor. The meeting 
with the FHHs ended with some refreshment such as soft drinks and snacks; and 
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� The detail progress of the FHHs working in the Project site shall be reflected while updating 
the SSMR during the month of July-Aug 2018. 

 

 
Photograph 7: Discussion with the FHHs on the Project and their willingness to work. 

 
The name list of the Participants 
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Annex 14: Letter to council members for public consultation meeting, Phuentsholing 
Thromde 

 
 
 



` 

45 
 

Annex 15: Public Consultation meeting with name list, Phuentsholing Thromde. 
 

Minutes of the Meeting (Public Consultation meeting) 
 
Venue: Phuentsholing Project site office 
Date: 02. 02. 2018 
Participants:  (17) Male: 6, Female: 11. 
 

Time Activities Resource Persons 
10:30 to 11:00 AM Registration of the Participants PIU staff 
11:00 to 11:45 AM Introduction and Briefing on the 

on-going Project 
Social Safeguard 
Consultant and Project 
Manager, PIU 

11:45 AM to 12:30 PM Discussions and feed back Social Safeguard 
Consultant, DTL and the 
Project Manager, PIU 

12:30 to 12:45 PM Serving refreshments PIU staff 

 
Briefing: The briefing on the Construction of Bridge Project was highlighted by the Social 

Safeguard Consultant and the Project Manager, PIU, Phuentsholing supplemented on it. On the 

updates of the Project activities, the Dy. Team leader, DMSC briefed the participants about the on-

going 46.8 m span bridge construction activities and the progress achieved so far.  The Safeguard 

Consultant also explained on the Grievance Redressal Mechanism (GRM) to the participants. The 

participants were also informed that the construction work of 46.8 m span Girder Bridge will not 

affect any privately owned assets such as private lands/structures etc. 

 
Feedback after the briefing: Awareness and Support of the Proposed Project; 

� Out of 17 respondents, 100% responded they are aware and would support the Project. The 

respondents also reported that they learnt about the Project from the Thromde officials and 

their neighbours; 

� All the respondents (100%) supported the Project since the present situation related to traffic 

congestions within the Phuentsholing town is expected to drastically improve. More so, the 

participants also responded that there would be less noise and dust pollution which is now 

being created, especially by the heavy vehicles; and 

� The participants responded that the Project would result incretion of employment to the 

Bhutanese people. 
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Name / 
Organization 

Question Response 

Consultant Do you all support the proposed 
Project? 

All the participants pledged to extend 
their full support to the said Project in 
the interest of everybody’s welfare.  

Consultant Any critical issue or concern by the local 
people regarding the Project? 

No issues or concerns were raised. 

Consultant Any loss of residential or commercial 
structures due to the Project? 

None 

Consultant Any loss of Community life (like market 
place, public playground) or Community 
activities that will be affected? 

None 

Consultant Would there be land acquisition that 
would result in resettlement, or would 
affect parks, forest, etc.? 

None 

Consultant Will the Project location adversely affect 
the traffic situation? 

None 

Consultant Any other issues you want to share 
(security, cooperation from local 
communities)? 

The participants were happy to 
cooperate. 

 

Summary of additional topics discussed during public consultation 

 
Photograph 8: Participants during Public Consultation at the Project sites 

 
Photograph 9: Grievance Redressal Mechanism explained to the Participants. 
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The name list of the Participants  
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Annex 16: No Objection from the Displaced Persons (DPs) (PT) 
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Annex 17: Assurance letter regarding no further relocations of the displaced staff PT 
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Annex 18: An official letter requesting Head HISC for HIV/AIDS awareness campaign PT 
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Annex 19: Minutes of meeting, the list of participants during HIV/AIDS Awareness 
campaign PT. 
 

Minutes of the Meeting (HIV/AIDS awareness Program) 
 
Venue: Phuentsholing Project site office 
Date: 02. 02. 2018 
Participants:  (58) Male: 56, Female: 2. 
 

Time Activities Resource Persons 
2:00 to 2:30 PM Registration of the Participants PIU staff 
2:30 to 2:45 PM Introduction and Briefing on the purpose 

of the meetings. 
Social Safeguard 
Consultant, ADB 2816 
BHU  

2:45 to 3:15 PM Introduction and deliverable of HIV/AIDS 
awareness and on other related sexually 
transmitted diseases. 

HISC staff 

3:15 to 3:45 PM Discussions and feed back HISC staff 
3:45 to 4:00 PM  Serving refreshments PIU staff 

 
Briefing: Prior to convening of the HIV/AIDS awareness campaign, detail registration of the 

participants was carried out. The Social Safeguards Consultant briefed the participants on the 

overall background as to why HIV/AIDS awareness program was being initiated and the 

significance of knowing about the disease. Following the briefing, the floor was then handed over 

to the Head, HISC, Phuentsholing to highlight on the significance of HIV/AIDS and other related 

STD diseases such as Syphilis and Gonorrhea. The HISC staffs took over the floor and explicitly 

explained to the participants on the importance of the diseases to the laborers from India and 

Bhutanese Contractors’ staff.  

 

The HISC staff briefed the laborers on all aspects of the disease including as to how and when the 

HIV/AIDS will take place. Detail demonstrations on the use of protective and preventive measures 

were exhibited through advocacy materials. The advocacy materials such as dildo, proper use of 

contraceptives/prophylactic devices and its disposal were also explained. The pictures through 

flipcharts and pamphlets on the type of other sexually transmitted diseases such as Syphilis and 

Gonorrhea were put on display for better understanding of the diseases. Towards the end of the 

session, free contraceptives were distributed to the laborers.  

 
Feedback after the briefing:  

� All the participants responded awareness on the HIV/AIDS and thanked the HISC and the 

Project staff for sharing them with the valuable knowledge on STD; and 

� The Social Safeguard Consultant thanked the participants for attending the meeting. The 

HIV/AIDS awareness campaign ended with serving of light refreshment such as soft drinks and 

snacks to the participants.   
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Photograph 10: Participants during HIV/AIDS awareness Campaign at the Project site Office, PT 

 

The name lists of the Participants 
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Annex 20: Contract Work Order (SJT) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



` 

55 
 

Annex 21:  Land Confirmation of the Project sites (SJT) 
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Annex 22: Safeguard Conditions and Clauses of Contract (SJT) 
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Annex 23: List of Participants during FGD (SJT) 
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Annex 24: Google map indicating the construction of the 2.5 MLD WTP SJT 
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Annex 25: Minutes of meeting and the list of participants during HIV/AIDS Awareness 
campaign SJT 
 

Minutes of the Meeting (HIV/AIDS awareness Program) 
 
Venue:  WTP Project site office, SamdrupJongkhar 
Date: 25. 01. 2018 
Participants:  (34) Male: 34, Female: 0. 
 

Time Activities Resource Persons 
10:15 to 10:45 AM Registration of the Participants PIU and HISC staff  
10:45 to 11:00 AM Introduction and briefing on the 

purpose of the meetings. 
Social Safeguard 
Consultant, ADB 2816 
BHU 

11:00 to 12:00 PM Introduction and deliverables of 
HIV/AIDS awareness and on 
other related sexually 
transmitted diseases. 

Head, HISC staff, 
SamdrupJongkhar 

12:00 to 12:30 PM Discussions and feed back HISC staff 
12:30 to 12: 45 PM  Serving refreshments PIU staff 

 
Briefing: Prior to convening of the HIV/AIDS awareness campaign, detail registration of the 

participants was carried out. The Safeguard Consultant briefly highlighted on the purpose of the 

gathering. The participants were briefed on the overall aspects as to why the HIV/AIDS awareness 

programs are very essential these days. Right after the briefing, the floor was then handed over to 

the Head, HISC, SamdrupJongkhar to highlight on the significance of STD mainly on HIV/AIDS 

and other related diseases such as Syphilis and Gonorrhea. The HISC staffs took over the floor 

and explicitly explained about the importance of the diseases to the participants mainly the laborers 

from India and Bhutan and Bhutanese Contractors’ staff.  

 

The HISC staff briefed the laborers on all aspects such as how and when the HIV/AIDS would take 

place. Some demonstrations on the use of protective and preventive measures were exhibited 

through use of the advocacy materials such as dildo etc. Proper use of contraceptives and its 

disposal and pictures showing the types of sexually transmitted diseases such as Syphilis and 

Gonorrhea through flipcharts and pamphlets were also put on display for better understanding of 

the diseases.  

 
Feedback after the briefing:  

� All the participants responded overall awareness on the HIV/AIDS and thanked the HISC and 

the Project staff for sharing them the valuable knowledge’s related to the disease; and 

� The HIV/AIDS awareness campaign ended with serving light refreshment such as soft drinks 

and snacks to the participants.   
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Signpost of HISC SJT                                                 HISC Head preparing for the briefing 

 
Photograph 11: HIV/AIDS awareness Campaign conducted at the WTP Project site office, SJT 
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The name lists of the Participants 
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Annex 26: Public announcement SJT 
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GAP Implementation Monitoring Report 
Kingdom of Bhutan: Urban Infrastructure Project (Loan 2816) 

 
Evaluation Period:  Jan-Feb 2018 
Date Prepared: 09 to14th March 2018  

GAP Activities and 
Targets/Indicators 

Progress to Date  
Issues, Challenges, 

Remarks 
(Please include reasons why 

an activity was not fully 
implemented, or if targets 
fall short, or reasons for 

delay, etc.) 

Progress for the 
Quarter 

(Activities and 
achievements – 
quantitative and 

qualitative for the 
current quarter) 

Cumulative Progress 
(Activities and achievements – 
quantitative and qualitative for 
the past and current quarters) 

Output 1. Water supply infrastructure rehabilitated in SamdrupJongkhar Municipality and wastewater treatment plant 
constructed in Thimphu Municipality 

Activity 1.1 Conduct public 
information awareness-raising 
campaigns on  the importance of the 
project by linking it to health, gender, 
social empowerment, and 
environmental conservation 

Workshops on the 
importance of the 
project by linking it to 
health, gender, social 
empowerment, and 
environmental 
conservation were 
conducted by the 
Social Consultant in 
Aug 2014 & Nov. 2014 
in S/Jongkhar; March 
2016 & Feb 2018 in 
Phuentsholing.  
 
The follow-up Public 
Consultation was 
planned and discussed 
with PM, PIU, SJT.  

People residing are well aware 

of the Project.  

 

 

 

 

 

 

 

 

 

 

 

 

No Progress as only two 

participants attended the 

meeting. 

No issues 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The letter dated 24th Jan 
2018 was circulated signed 
by the Executive Secretary, 
SJT. The challenges here is 
that very difficult to gather 
people for the consultation 
meeting as there were only 
two participants. The reason 
unknown. 

• Develop audio visual presentation 
(educational video) on: (i) the 
importance of health and hygiene; 
(ii) women’s special roles in 
maintaining the household’s 
health, and the means by which 
they ensure access to clean water 
and sanitation, and (iii) how the 
project contributes to achieving 
health and hygiene by ensuring 
clean water and sanitation.  

Videos on how to 
dispose off solid waste 
and how to keep septic 
tank operational for 
regular desludging was 
carried out by PwC 
Consultants. 
 
 
 
 

Workshop on health and 
hygiene carried out in Aug-
Sept 2017 by PwC. 

Difficulty in identifying 
FHHs to participate in the 
meeting. 

Target/Indicator 1.1.2 Educational 
video on the social/gender-related 
aspects of access to water supply 
and sanitation produced 

• Organize  and conduct community 
seminars/meetings  in Thimphu 
and Samdrup Jongkhar 
Municipalities 

 Aug 2015 Report: 

• Awareness raising 
campaign with the FHHs of 
P/ling conducted by the 
Social Consultant. 

Jan 2018 Report: 

Difficulties in identifying 
FHHs in Thimphu as most 
of the FHHs are transient 
in nature and difficult to 
trace their whereabouts. Target/Indicator 1.1.1 Project 

awareness raising 
seminars/meetings in 
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GAP Activities and 
Targets/Indicators 

Progress to Date  
Issues, Challenges, 

Remarks 
(Please include reasons why 

an activity was not fully 
implemented, or if targets 
fall short, or reasons for 

delay, etc.) 

Progress for the 
Quarter 

(Activities and 
achievements – 
quantitative and 

qualitative for the 
current quarter) 

Cumulative Progress 
(Activities and achievements – 
quantitative and qualitative for 
the past and current quarters) 

SamdrupJongkhar and Thimphu 
Municipalities (Target: 2 seminars 
with total of 50 participants, at least 
50% women, per municipality) 

• Awareness raising 
campaign with the FHHs of 
P/ling conducted by the 
Social Consultant. 

 

Activity 1.2 Prepare and post 
educational signposts focusing on 
the project and on its health and 
sanitation benefits 

 May 2016: 
 

• One educational signpost 
erected at 4.0 km distance 
from WTP Project site at 
S/Jongkhar. 

• Two educational signposts 
erected adjacent to the 
Project site at P/ling. 

• One educational signpost 
erected at the WWTP 
Project site at Thimphu.  

No issues. 

Target/Indicator 1.2.1 At least one 
educational signpost posted in a 
strategic place in each municipality 

Activity 1.3 Identify the FHHs and 
their average income 

 
Identified FFHs at 
S/Jongkhar and P/ling. 
 

August 2014: 
37 FHHs in SJM and PT 
identified in 
Oct 2014: 

• Roster of 37 FHHs in SJM 
and 17 FHHs in PT were 
developed. 

 
January 2018 

• Identified additional 7 FHHs 
at S/Jongkhar totalling to 44 
FHHs. 

There are 3 FHHs having Low 
income whose monthly income 
is less than Nu. 
2,195.95/person/month as 
reflected in the Roster. This is 
calculated based on the 
dependents. 
January 2018 

• Identified additional 8 FHHs 
at P/ling totalling to 25 
FHHs. 

FHHs having low income: 
 
In Phuentsholing Thromde, 
there are 6 FHHs having low 
income whose monthly income 
is less than Nu. 
2,195.95/person/month as 
reflected in the Roster.  
In SamdrupJongkhar Thromde, 
there are 3 FHHs having low 
monthly income. This is 

Oct 2014: 

• As the roster is based on 
the records of 
LRO/Census Office, not 
all the registered FHHs 
were included in the 
roster. Most of the 
registered FHHs were not 
physically present as they 
reside either in Thimphu 
or other parts of the 
country. However, 
through the assistance of 
the National Council and 
local shop keepers, the 
roster was developed. 

• Roster of FHHs residing 
in Changjiji housing 
colony (Thimphu) could 
not be developed as all of 
them are working with the 
Government. 

 

Target/Indicator 1.3.1 Roster of 
FHHs developed for project-covered 
areas in Samdrup Jongkhar and 
Thimphu  
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GAP Activities and 
Targets/Indicators 

Progress to Date  
Issues, Challenges, 

Remarks 
(Please include reasons why 

an activity was not fully 
implemented, or if targets 
fall short, or reasons for 

delay, etc.) 

Progress for the 
Quarter 

(Activities and 
achievements – 
quantitative and 

qualitative for the 
current quarter) 

Cumulative Progress 
(Activities and achievements – 
quantitative and qualitative for 
the past and current quarters) 

calculated based on the 
dependents (family members). 
According to the World Bank 
“The Poverty Analysis Report 
2017”, A person consuming 
less than the total poverty line, 
of Nu. 2,195.95 per month is 
considered poor. 

Activity 1.4 Ensure individual water 
connections, water meters per 
household, and sewerage 
connections to low-income 
households and low-income FHHs in 
SamdrupJongkhar and Thimphu 

No progress to report 
as the Project is on-
going. 

This shall be discussed with the 
respective Thromde officials 
during next visit i.e., in the 
month of July-August 2018. 

Needs high level 
discussions and 
approval. Waiting for 
completion of WTP in 
SamdrupJongkhar and 
WWTP in Thimphu. Until 
such time, no connection 
can be done. 

Target/Indicator 1.4.1: Low-income 
FHHs in  Samdrup Jongkhar and 
Thimphu provided with water supply 
(with meters) and sewerage 
connections 

Activity 1.5 Ensure implementation 
of core labour standards for all 
workers employed in construction 
and rehabilitation work in water 
supply and sanitation infrastructure in 
SamdrupJongkhar and Thimphu, 
especially the provision on equal 
wages for both men and women 

 March 2016: 

• Complied with SBD 
Clause which is attached 
below. 

Jan - Feb 2018: 

• No child labourers were 
seen engaged at the 
Project sites in all the 
PIUs. This is considered 
as a good practice. 

Overall, no issues as the 
Contractor had complied 
with the core labour 
standards, especially the 
provision of the standards on 
equal pay for equal work for 
both men and women.  

Target/Indicator 1.5.1: 
Implementation of core labor 
standards, especially equal wages 
for equal of men and women included 
in subproject contracts 

Output 2. Mobility improved in Phuentsholing Municipality 

Activity 2.1 Ensure implementation 
of core labor standards for all 
workers of the project’s roads and 
bridges construction and 
rehabilitation in Phuentsholing,  
especially the provision of the 
standards on equal pay  for equal 
work of men and women 

 Sept 2017: 

• Complied with SBD 
Clause which is attached 
below. 
 

• No issues as the 
Contractor had complied 
by following the core 
labour standards, 
especially the provision 
of the standards on equal 
pay for equal work for 
both men and women. 

Overall, no issues. 

Target/Indicator 2.1.1: 
Implementation of core labour 
standards, especially equal wages 
for equal of men and women included 
in subproject contracts 

Outputs 3. Urban management is strengthened 
Activity 3.1 Employ at least 25% 
women in project management and 
implementation 

Current Staff strength 
of the PIUs; 
SamdrupJongkhar: 
Male: 3, Female:2 
(60:40 ratio) 
Phuentsholing: 

PIU, SamdrupJongkhar: 
40% female staff. (complied) 
PIU, Phuentsholing: 
50% female staff.(complied) 
PIU, Thimphu: 
100% male staff (not complied) 

Staffs recruited in PIUs are 
transferred elsewhere. 

Target/Indicator 3.1: At least 25% of 
the PMU staff and the staff of each 
PIU are women 
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GAP Activities and 
Targets/Indicators 

Progress to Date  
Issues, Challenges, 

Remarks 
(Please include reasons why 

an activity was not fully 
implemented, or if targets 
fall short, or reasons for 

delay, etc.) 

Progress for the 
Quarter 

(Activities and 
achievements – 
quantitative and 

qualitative for the 
current quarter) 

Cumulative Progress 
(Activities and achievements – 
quantitative and qualitative for 
the past and current quarters) 

Male: 1, Female:1 
(50:50 ratio) 
Thimphu: 
Male: 4, Female: 0 
(Ratio: 100% male) 

 

Activity 3.2 Ensure participation of 
women staff in the training on urban 
management and O&M of urban 
infrastructure 

   

Target/Indicator 3.2  At least  25% 
of trained staff are women 

Output 4: Capacity strengthened for public awareness in health and hygiene; project management and implementation 
is strengthened 

Activity 4.1 Engage the NCWC as a 
member of the Project Steering 
Committee (PSC) to ensure that 
gender is sustainably mainstreamed 
in the project 

 August 2014: 
NCWC is already engaged as a 
PSC member. 
 
In mid 2017: 
Discussion with the Project 
Manager (Consultant) TA-
9016, NCWC on the issue of 
inclusion of GAP progress ADB 
TA 2816 in the PMIS. 

No progress.  

Target/Indicator 4.1.1: NCWC 
engaged as a members of the PSC 

Target/Indicator 4.1.2 NCWC 
represented in regular meetings of 
the PSC 

Activity 4.2 Incorporate basic social 
and gender sensitivity concepts in 
the training modules developed for 
technical/ professional, vocational 
and project management training 
courses 

 No progress as this requires 
further discussion with the PM, 
PMU. 

 

Target/Indicator 4.2.1: 
Technical/professional, vocational 
and project management training 
modules incorporated with gender 
sensitivity concepts and approaches 

Target/Indicator 4.2.2 At least 25% 
of 140 staff trained on project 
planning, design, and 
implementation are women 

About 250 or more staff 
has been trained in 
2016-2017 FY on 
various fields. 

Capacity building/Training 
conducted in 2016-2017 FY.  

Trained staff of Thromdes, 
Dzongkhags and MoWHS. 
Considerable no. of Females 
attended the training. 

Activity 4.3 Integrate GESI 
considerations in the public health 
and hygiene awareness campaign 
modules 

Hired PwC consultants 
by the MoWHS on 15th 
July 2017. 

Workshop conducted by the 
PwC Consultants in the three 
PIUs. 
 
Thimphu: 18th August 2017 
with 15 Participants. 
Phuentsholing: 22nd August 
2017 with 15 participants.  
SamdrupJongkhar: 12 Sept 
2017 with 25 participants. 
 
The updates on the Progress 
can be obtained once the PwC 
finalizes the Report for Hygiene 

According to PwC, the 
constraint reported was in 
identifying the FHHs to 
participate in the Workshop. 

Target/Indicator 4.3.1 GESI 
considerations integrated in the 
public health and hygiene awareness 
campaign modules 
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GAP Activities and 
Targets/Indicators 

Progress to Date  
Issues, Challenges, 

Remarks 
(Please include reasons why 

an activity was not fully 
implemented, or if targets 
fall short, or reasons for 

delay, etc.) 

Progress for the 
Quarter 

(Activities and 
achievements – 
quantitative and 

qualitative for the 
current quarter) 

Cumulative Progress 
(Activities and achievements – 
quantitative and qualitative for 
the past and current quarters) 

Awareness and Consultation 
Participation-BHU 2816. 

Activity 4.4 Incorporate gender 
indicator in the project management 
information systems 

Discussed this issue 
with the PM 
(Consultant) TA-9016, 
NCWC 

The updated GAP prepared for 
ADB TA 2816 shall be 
forwarded to the PM, 
(Consultant), TA-9016, NCWC 
to update the progress on GAP 
in PMIS. 

 

Target/Indicator 3.4: PMIS 
developed with gender indicators and 
populated with sex-disaggregated 
data 

Activity 3.5 Monitor GAP 
implementation 

The GAP is updated bi-
annually. 

GAP updated for the three 
PIUs. 

Difficulty in identifying the 
FHHs in the PIUs. 

Target/Indicator 3.5 Semi-annual 
report on progress of GAP 
implementation 

January 2018: The 
GAP was updated in 
two PIUs.  

Complied for two PIUs. • For Thimphu PIU: it is 
impossible to identify the 
FHHs as most of the 
FHHS are not registered 
in Thimphu Thromde. 
More so, the FHHs are 
transient in nature.  

• Even if the FHHs are 
identified, tracing of their 
whereabouts is 
cumbersome. 
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Table 1. Roster on Female Headed Households (FHHs) Phuentsholing Municipality 
 

Sl 

No. 

 

Name 

 

Age  

 

Total 

member 

in the 

family 

 

Education 

Level 

attained 

 

Occupation 

 

Monthly 

income 

(Nu) 

 

Monthly 

Expenditure 

(Nu) 

 

Diseases 

mostly 

occurred in 

the family 

 

Level of 

Water 

supply 

satisfaction 

 

Level of 

Waste 

Clearance 

satisfaction 

 

Project 

awareness 

 

Willingness 

to work  

 

Expected 

daily 

wage  

(Nu) 

 

Contact 

number 

(this is 

felt 

required 

to call 

them to 

attend 

Seminar)  

 

Remarks 

 

YES 

 

NO 

 

1 

 

Ms. Suk Maya 

Limbu 

 

57 

 

6 

 

Higher 

Secondary 

 

Others 

 

15,000 

 

10,000 

 

Nil 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

450 

 

77328074 

(i) She is willing to 

pay more for 

improved Solid 

waste 

management. 

(ii)She wants her 

daughter to be 

employed. 

 

2 

 

Ms. Santi 

Maya Raini 

 

48 

 

3 

 

Primary 

 

Others 

 

13,000 

 

10,000 

 

Nil 

 

-do- 

 

Not satisfied 

 

No 

 

 

  

400 

 

17689414 

(i) She is willing to 

pay more for 

improved Solid 

waste 

management. 

(ii)Willing to work if 

transportation is 

provided. 

 

3 

 

Ms. Maya 

Lamgel 

 

50 

 

3 

 

illiterate 

 

Others 

 

10,000+ 

 

7000 

 

None 

 

Not satisfied 

 

Not satisfied 

 

No 

 

 

  

350 

 

17565794 

She is residing in 

Jaigaon (Indian 

border town) as the 

house rent is 

cheaper but water 

supply is poor. 

 

4 

 

Ms. Kausila 

Kami 

 

54 

 

4 

 

illiterate 

 

Pvt. sector 

 

8000 

 

5500 

 

None 

 

Not satisfied 

 

Not satisfied 

 

No 

 

 

  

350 

 

17256051 

She is residing in 

Jaigaon (Indian 

border town) as the 

house rent is 

cheaper but poor 

water supply. 

 

5 

 

Ms. Phul Maya 

Biswakarma 

 

44 

 

1 

 

illiterate 

 

Pvt. sector 

 

10,000+ 

 

8500 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

400 

 

17743049 

Currently she is 

working in Hotel 

Orchid 

             

 

   - 
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6 Ms. Dil Maya 

Biswa 

46 7 illiterate Others 15,000 10,000+ None Not satisfied Not satisfied No 400 17898156 

 

7 

 

Ms. Samten 

Dema 

 

36 

 

3 

 

illiterate 

 

Pvt. sector 

 

8000 

 

7000 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

350 

 

17633364 

If given an 

opportunity, she is 

willing to work in 

the project BUT 

she demands Nu 

350/day. 

 

8 

 

Ms. Khandu 

Wangmo 

 

29 

 

3 

 

Secondary 

 

Others 

 

10,000+ 

 

8500 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

300 

 

17663412 

She is looking for a 

job and if 

opportunity is 

given, she is willing 

to work. 

 

9 

 

Ms. Karma 

Lham 

 

39 

 

7 

 

Lower 

Secondary 

 

Others 

 

15,000+ 

 

8500 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

300 

 

17589228 

She is looking for a 

job and if 

opportunity is 

given, she is willing 

to work. 

 

10 

 

Ms. Tshewang 

Zangmo 

 

48 

 

3 

 

illiterate 

 

Pvt. sector 

 

10,000+ 

 

7000 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

350 

 

17726951 

If wages is better 

then she is willing 

to work. 

 

 

11 

 

Ms. Kabita 

Kami 

 

34 

 

6 

 

Primary 

 

Others 

 

13,000+ 

 

8500 

 

None 

 

Not satisfied 

 

Not satisfied 

 

No 

 

 

  

250 

 

17735967 

 

-do- 

 

12 

 

Ms. Dema 

Choki 

 

35 

 

4 

 

illiterate 

 

Others 

 

7000 

 

7000 

 

None 

 

Not satisfied 

 

Not satisfied 

 

No 

 

 

  

200 

 

17597739 

She is residing in 

Jaigaon (Indian 

border town) as 

the house rent is 

cheaper BUT 

water supply is 

poor. 

 

13 

 

Ms. Padma 

Biswa 

 

24 

 

1` 

 

illiterate 

 

Others 

 

9000 

 

5500 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

250 

 

17597739 

 

-do- 

 

14 

 

Ms. Kausila 

Sarki 

 

47 

 

4 

 

illiterate 

 

Pvt. sector 

 

7000 

 

7000 

 

None 

 

Not satisfied 

 

Not satisfied 

 

No 

 

 

  

180 

 

17711297 

 

-do- 

                - 
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15  Ms. Pabi 

Maya Kami 

49 5 illiterate Others 8000 5500 None Not satisfied Not satisfied No  250 77221166 

 

16 

 

Ms. Chameli 

Tamang 

 

35 

 

4 

 

illiterate 

 

Pvt. sector 

 

8000 

 

5500 

 

None 

 

Not satisfied 

 

Not satisfied 

 

No 

 

 

  

200 

 

17910250 

She is residing in 

Jaigaon (Indian 

border town) as the 

house rent is 

cheaper BUT water 

supply is poor. 

 

17 

 

Ms. Dema 

 

31 

 

6 

 

Primary 

 

Others 

 

6000 

 

5000 

 

None 

 

Not satisfied 

 

Not satisfied 

 

No 

 

 

  

200 

 

17679526 

She is residing in 

Jaigaon (Indian 

border town) as the 

house rent is 

cheaper but water 

supply is poor. 

Recently updated in the Month of JANUARY 2018 

 

1 

 

Ms. Rasmoto 

Rai 

 

32 

 

6 

 

others 

 

Small 

Business 

(self 

employed) 

 

7000 

 

7650 

 

None  

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

600 

 

17236920 

Working in Gov’t 
service. 

 

2 

 

Ms. Sangay 

Dema 

 

72 

 

3 

 

illiterate 

 

Other 

 

2000 

 

15550 

 

None 

 

Satisfied 

 

Satisfied 

 

Yes 

 

 

  

150 

 

17642366 

- 

 

3 

 

Ms. Dorji 

Dema 

 

65 

 

3 

 

Other 

 

None 

 

14500 

 

12750 

 

None 

 

Satisfied 

 

Satisfied 

 

Yes 

 

 

  

500 

 

17620789 

 

 

4 

 

Ms. Tshering 

Lhamo 

 

48 

 

1 

 

Other 

 

None 

 

20000 

 

11250 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

500 

 

17679557 

 

 

5 

 

Ms. Bishnu 

Maya Rai 

 

52 

 

7 

 

Primary 

 

Agriculture 

 

20000 

 

17000 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

500 

 

17906637 

 

Farmer 
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6 

 

Ms. Chungku 

Dawa 

 

34 

 

3 

 

Graduate 

 

Gov Service 

 

15700 

 

14900 

 

None 

 

Satisfied 

 

Satisfied 

 

Yes 

 

 

  

500 

 

17475517 

Working in  Gov’t 
Service 

 

7 

 

Ms. Dew Maya  

Raine 

 

32 

 

7 

 

illiterate 

 

Daily Wage 

Labourer  

 

21000 

 

12500 

 

None 

 

Satisfied 

 

Satisfied 

 

Yes 

  

 

  

77218060 

Daily Wage 

Labourer  

 

8 

 

Ms. Santa Rai 

 

40 

 

7 

 

illiterate 

 

None 

 

41000 

 

20720 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

500 

 

17523468 

 

According to World Bank Poverty Analysis 2017, the Poverty line of Bhutan is Nu. 2,195.95 per person/month. 

Table 1. Roster on Female Headed Households (FHHs) SamdrupJongkhar Municipality 
 

Sl 

No. 

 

Name 

 

Age  

 

Total 

member 

in the 

family 

 

Education 

Level 

attained 

 

Occupation 

 

Monthly 

income 

(Nu) 

 

Monthly 

Expenditure 

(Nu) 

 

Diseases 

mostly 

occurred in 

the family 

 

Level of 

Water 

supply 

satisfaction 

 

Level of 

Waste 

Clearance 

satisfaction 

 

Project 

awareness 

 

Willingness 

to work  

 

 

Expected 

daily 

wage  

(Nu) 

 

Contact 

number 

(s) 

  

 

Remarks 

YES NO 

 

1 

 

Ms. Sangay 

Zangmo 

 

40 

 

4 

 

Secondary 

 

Small 

business 

 

17,000 

 

10,000+ 

 

 

Diarrhoea/ 

Dysentery 

/Fever 

 

Not satisfied 

(Inadequate 

water supply) 

 

Satisfied 

 

Yes 

  

 

 

NA 

 

17632709 

Income source 

from the business 

is sufficient 

 

2 

 

Ms. Deki 

 

42 

 

5 

 

Primary 

 

Small 

business 

 

25,000 

 

10,000+ 

 

 

Diarrhoea/ 

Dysentery 

/Fever 

 

Not satisfied 

(contaminate

d water 

supply) 

 

Satisfied 

 

Yes 

  

 

 

NA 

 

17673747 

Income source  is 

sufficient 

 

 

3 

 

 

Ms. Dema 

 

 

35 

 

 

5 

 

 

illiterate 

 

 

None 

 

 

2000-

4000 

 

 

9000 

 

 

Others 

 

 

Satisfied 

 

 

Satisfied 

 

 

No 

 

 

 

  

 

250 

 

 

17559434 

 

 

NA 
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4 

 

Ms. Jambay 

Lhamo 

 

42 

 

4 

 

illiterate 

 

Pvt. sector 

 

2000-

4000 

 

10,000+ 

 

 

Diarrhoea/ 

Dysentery 

/Fever 

 

Not satisfied 

(Inadequate 

water supply) 

 

Satisfied 

No  

 

  

250 

 

17914780 

 

NA 

 

5 

 

Ms. Sonam 

Zangmo 

-  

5 

 

Profession

al 

 

Gov’t 
service 

 

45,000 

 

10,000+ 

 

 

Diarrheal/ 

Dysentery 

 

 

Not satisfied 

(contaminate

d water 

supply) 

 

Not satisfied 

 

No 

  

 

 

- 

 

- 

Willing to pay more 

if water supply is 

adequate 

 

6 

 

Ms. Ashita 

Gurung 

 

- 

 

5 

 

illiterate 

 

Pvt. sector 

 

- 

 

7500 

 

Cough & 

Cold 

 

Satisfied 

 

Satisfied 

 

No 

 

 

 

 

 

- 

 

16938872 

Income source  is 

sufficient 

 

7 

 

Ms. Sangay 

Wangmo 

 

- 

 

7 

 

Secondary  

 

 

Pvt. sector 

 

9600 

 

6500 

 

Fever/Asth

ma 

 

-do- 

 

Satisfied 

 

No 

  

 

 

- 

 

17837334 

Income source  is 

sufficient 

 

8 

 

Ms. Sumtshop 

 

64 

 

2 

 

illiterate 

 

Small 

business 

-  

10,000+ 

 

Old age 

sickness 

 

-do- 

 

Satisfied 

 

Yes 

 

 

 

- 

 

No idea 

 

17596668 

Willing to pay more 

if water supply is 

adequate 

 

9 

 

Ms. Dhan 

Maya Rai 

 

47 

 

5 

 

illiterate 

Small 

business 

-  

10,000+ 

 

Old age 

sickness 

 

-do- 

 

Satisfied 

 

Yes 

 

 

 

- 

 

300 

 

17862878 

 

-do- 

 

10 

 

Ms. Jigme 

Choeden 

 

38 

 

4 

 

Primary 

 

Small 

business 

-  

10,000+ 

 

- 

 

Not satisfied 

(Inadequate 

water supply) 

 

Satisfied 

 

Yes 

  

 

 

- 

 

17737301 

 

-do- 

 

11 

 

Ms. Yeshey 

Choeden 

 

53 

 

4 

 

illiterate 

 

Small 

business 

-  

10,000+ 

 

- 

 

Not satisfied 

(Inadequate 

water supply) 

 

Satisfied 

 

Yes 

  

 

 

- 

 

17616059 

Willing to pay more 

if water supply is 

adequate 

      -   

Fever/ 
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12 Ms. Pema 

Choeden 

34 3 illiterate Small 

business 

8500 Asthma Satisfied Satisfied Yes  300 17318782 -do- 

 

13 

 

Ms. Tara Devi 

 

27 

 

7 

 

Secondary  

 

 

Small 

business 

-  

5500 

 

- 

 

Not satisfied 

(Inadequate 

water supply) 

 

Satisfied 

 

Yes 

 

 

  

300 

 

17517594 

 

-do- 

 

14 

 

Ms. Kunzang 

 

30 

 

3 

 

illiterate 

 

Small 

business 

-  

5500 

 

- 

 

-do- 

 

Satisfied 

 

Yes 

 

 

  

200 

 

17833425 

 

-do- 

 

15 

 

Ms. Ugyen 

Dema 

 

40 

 

4 

 

illiterate 

 

Small 

business 

-  

10,000+ 

 

 

Diarrhoea/ 

Dysentery 

 

Satisfied 

 

Satisfied 

 

Yes 

 

 

  

200 

 

17663553 

 

-do- 

 

16 

 

Ms. Kelzang 

 

48 

 

2 

 

illiterate 

 

Small 

business 

-  

10,000+ 

 

- 

 

-do- 

 

Satisfied 

 

Yes 

 

 

  

200 

 

17755477 

 

-do- 

 

17 

 

Ms. Choeki 

 

- 

 

6 

 

illiterate 

 

None 

-  

10,000+ 

 

- 

 

Not satisfied 

(Inadequate 

water supply) 

 

Satisfied 

 

Yes 

  

 

  

17115180 

 

-do- 

 

18 

 

Ms. Sangay 

Choeden 

 

31 

 

5 

 

illiterate 

 

None 

 

13,500 

 

4000-7000 

 

 

Diarrhoea/ 

Dysentery 

/Fever 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

300 

 

17407875 

1. Livelihood is 

through the 

remittance and 

rent. 2. Diseases 

occurrences are 

due to impure 

water. 

 

19 

 

Ms. Dechen 

Peldon 

 

36 

 

6 

 

Primary 

 

Small 

business 

 

14,000 

 

5500 

 

-do- 

 

Not satisfied 

(Inadequate 

water supply) 

 

-do- 

 

No 

 

 

  

300 

 

17688565 

 

-do- 

 

20 

  

73 

 

2 

 

illiterate 

 

None 

 

NA 

 

10,000 + 

 

NA 

 

-do- 

 

Not satisfied 

due to lack of 

 

No 

  

 

 

NA 

 

17876273 

Willing to pay more 

if water supply is 

adequate 
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Ms. Sonam 

Lhamu 

proper 

dustbin 

 

21 

 

Ms. Sonam 

Lhaden 

 

44 

 

6 

 

Primary 

 

Small 

business 

 

NA 

 

10,000 + 

 

NA 

 

-do- 

 

Satisfied 

 

Yes 

 

 

  

300 

 

17773579 

 

-do- 

 

22 

 

Ms. Damcho 

Zangmo 

 

39 

 

5 

 

Secondary 

 

-do- 

 

NA 

 

10,000 + 

 

NA 

 

-do- 

 

Not satisfied 

 

Yes 

 

 

  

300 

 

17432908 

 

-do- 

 

23 

 

Ms. Sherab 

Dema 

 

46 

 

5 

 

illiterate 

 

-do- 

 

NA 

 

10,000 + 

 

NA 

 

Satisfied 

 

Satisfied 

 

Yes 

 

 

  

300 

 

17847915 

 

-do- 

 

24 

 

Ms. Yeshi 

Choezom 

 

35 

 

4 

 

Primary 

 

-do- 

 

NA 

 

8,500 

 

NA 

 

-do- 

 

-do- 

 

No 

 

 

  

350 

 

17610608 

 

-do- 

 

25 

 

Ms. Ugyen 

Zangmo 

 

50 

 

5 

 

illiterate 

 

-do- 

 

NA 

 

10,000 + 

 

NA 

 

-do- 

 

-do- 

 

Yes 

 

 

  

300 

 

17678809 

 

-do- 

 

26 

 

Ms. Brokpa 

Lhamo 

 

58 

 

4 

 

illiterate 

 

None 

 

NA 

 

5500 

 

NA 

 

-do- 

 

-do- 

 

No 

  

 

 

NA 

 

17534040 

 

-do- 

 

27 

 

Ms. Jigme 

Lhuden 

 

40 

 

5 

 

illiterate 

 

Small 

business 

 

NA 

 

10,000 + 

 

NA 

 

-do- 

 

-do- 

 

Yes 

 

 

  

300 

 

17722797 

 

-do- 

 

28 

 

Ms. Yangchen 

Lhamo 

 

40 

 

6 

 

illiterate 

 

-do- 

 

NA 

 

10,000 + 

 

NA 

 

-do- 

 

-do- 

 

Yes 

 

 

  

300 

 

17880764 

 

-do- 

 

29 

 

Ms. Yangden 

Lhagay 

 

51 

 

3 

 

Secondary 

 

-do- 

 

NA 

 

10,000 + 

 

Eye 

problem 

 

-do- 

 

Not satisfied 

 

Yes 

  

 

 

NA 

 

251214 

(lane line) 

Running her 

business and 

enough for 

livelihood 
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30 

 

Ms. Sonam 

Choeden 

 

30 

 

3 

 

Secondary 

 

Working in 

Pvt. sector 

 

NA 

 

10,000 + 

 

NA 

 

-do- 

 

Satisfied 

 

Yes 

 

 

  

700 

 

17632026 

Willing to pay more 

if water supply is 

adequate 

 

31 

 

Ms. Karma 

Yangzom 

 

69 

 

3 

 

illiterate 

 

-do- 

 

NA 

 

5500 

 

NA 

 

-do- 

 

-do- 

 

Yes 

 

 

  

500 

 

17641013 

 

-do- 

 

32 

 

Ms. Tshering 

Choeden 

 

28 

 

3 

 

illiterate 

 

-do- 

 

NA 

 

5500 

 

NA 

 

-do- 

 

-do- 

 

Yes 

 

 

  

300 

 

17948025 

 

-do- 

 

33 

 

Ms. Kinley 

Pem 

 

33 

 

3 

 

Secondary 

 

Gov’t 
service 

 

4001-

7000 

 

10,000+ 

 

NA 

 

Not satisfied 

(Inadequate 

water supply) 

 

Satisfied 

 

Yes 

  

 

 

NA 

 

17383703 

Enough salary for 

livelihood 

 

34 

 

Ms. Yeshi 

Wangmo 

 

62 

4  

Illiterate 

 

None 

 

24,000 

 

10,000+ 

 

NA 

 

Satisfied 

 

Satisfied 

 

Yes 

  

 

 

 

NA 

 

17614696 

1. Willing to pay 

more if water 

supply is adequate. 

2. She owns 

building in SJ town 

 

35 

 

Ms. Pema 

 

53 

 

4 

 

Illiterate 

 

None 

 

Remittan

ce (NA 

the 

amount) 

 

10,000+ 

 

NA 

 

Not satisfied 

(Inadequate 

water supply) 

 

Satisfied 

 

Yes 

  

 

 

 

NA 

 

17647306 

Willing to pay more 

if water supply is 

adequate 

 

36 

 

Ms. Ugyen 

Yuden 

 

40 

 

6 

 

Illiterate 

 

Pvt. Sector 

 

50,000 

 

10,000+ 

 

NA 

 

-do- 

 

Satisfied 

 

Yes 

  

 

 

NA 

 

17613550 

 

-do- 

 

37 

 

Ms. Pema 

Tshomo 

 

53 

 

5 

 

Illiterate 

 

Small 

business 

 

77,000 

 

10,000+ 

 

NA 

 

-do- 

 

Satisfied 

 

Yes 

 

 

 

  

250 

 

17720500 

Willing to pay 

more if water 

supply is adequate 

Recently updated in the Month of JANUARY 2018 
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1 

 

Ms. Deki 

Yangzom 

 

42 

 

4 

 

illiterate 

 

Small 

business 

( self 

employed) 

 

15000 

 

9850 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

  

 

  

17880747 

 

Runs Business 

 

2 

 

Ms. Phuntsho 

Wangmo 

 

63 

 

7 

 

illiterate 

 

Other 

 

40000 

 

37850 

 

None 

 

Satisfied 

 

Satisfied 

 

Yes 

 

 

  

400 

 

17784637 

 

Own Business 

 

3 

 

Ms. Yeshey 

Chden 

 

50 

 

2 

 

illiterate 

 

Other 

 

15000 

 

14700 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

  

 

  

17616059 

Family 

responsibilities/ 

domestic work 

 

4 

 

Aum Choden 

 

54 

 

5 

 

illiterate 

 

None 

 

20000 

 

5000 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

  

 

  

17744090 

Lack of care 

support. 

 

5 

 

Ms. Kinley 

Wangmo 

 

47 

 

5 

 

illiterate 

 

None 

 

8500 

 

7700 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

500 

 

16938076 

 

 

6 

 

Ms. Karma 

Yangzom 

 

72 

 

3 

 

illiterate 

 

None 

 

55000 

 

12700 

 

None 

 

Satisfied 

 

Satisfied 

 

No 

 

 

  

500 

 

17641013 

Family 

responsibilities/ 

domestic work 

 

7 

 

Ms. Lamo 

 

54 

 

4 

 

illiterate 

 

Other 

 

4000 

 

1650 

 

None 

 

Not Satisfied 

 

Satisfied 

 

No 

 

 

  

500 

 

17318974 

 

The Poverty line of Bhutan according to World Bank Poverty Analysis 2017 is Nu. 2,195.95 per person/month. 
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Safeguard Clauses of TT, PT and SJT 

Safeguard Conditions and Clauses of Contract (TT) 
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Bridge construction Safeguard clauses, Phuentsholing Thromde 
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Safeguard Conditions and Clauses of Contract (SJT) 

 

 


