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A. EXECUTIVE SUMMARY 
 

1. The Project will improve urban infrastructure, planning, and management; enhance 

urban livelihoods; and increase capacity for administering urban infrastructure supply and 

maintenance works through three components.  

Component A:  
 

2. Output 1a Thimphu Thromde includes: (i) Construction of Thimphu Wastewater 

Treatment Plant – Review and approval of contractor's design and construction drawing and 

assisting the Thimphu PIU in construction monitoring and helping PIU in technology transfer 

during O&M phase. 

Component B:  
 

3. Output 1b for Phuentsholing Thromde includes: Planning, Survey, Investigation and 

Design of Second Bridge and Connecting Roads in Phuentsholing – To evolve the best 

possible alignment of the proposed bridge/flyover and the associated connecting/approach 

roads, To carry out detailed engineering design of the most suitable option for road and 

bridge/flyover works and prepare cost estimates for obtaining sanction of the project.  

Component C:  
 

4. Output 2, for SamdrupJongkhar Thromde include: Water Resource Study and Design of 

Water Supply and Waste water facilities in SamdrupJongkhar Thromde.  

 study, survey (except topographical survey) and investigation of the existing water 
supply sources, water treatment facilities, storage and distribution system;  

 identification of new water source, augmentation of the existing treatment facilities and 
development of necessary treatment system, augmentation and development of storage 
system and laying of additional distribution network;  

 development of Water safety plan;  
 development of required sewerage system in line with the development plans including 

suitable wastewater treatment plant; 
 preparation of necessary tender documents of all the work components; and 
 provide assistance in bidding process and in construction supervision.  

5.  The main benefits of the Project will be (i) improved urban environment, public health, 

and living standards in Thimphu, Phuentsholing and SamdrupJongkhar; (ii) effectively 

managed, reliable and sustainable urban services; and (iii) improved economic and social 

conditions from investments in bridge and approach roads and water supply and sanitation.  

6.  This semi-annual social monitoring report is updated and prepared for the components 
A, B and C based on preliminary and detailed design of urban infrastructures. The steps 
followed were:  
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 Conducted several round of consultations with the key personals of SJT and PT 

and partially TT to avoid and minimize resettlement impacts; and  

 Several rounds of one-on-one discussions with the people and stakeholders 

consultations were carried out which includes displaced persons especially under 

Component B in Phuentsholing Thromde. During preliminary fact findings survey 

works in three PIUs, the Project will not affect private land except for three staff 

working with Phuentsholing Thromde who were displaced. By adhering to and 

according to SPS 2009, the Resettlement Planning (RP) document was prepared 

and submitted. The resettlement planning document needs to be translated into 

national language which is being processed by the PMU. The details of the 

displaced persons are provided in the subsequent page below with matrix stating  

details.  

 

B PROJECT BACKGROUND AND DESCRIPTION 
 

7. The Royal Government of Bhutan expressed their need for infrastructure development in 

Bhutan and requested ADB for project preparation to ensure sustainable urban development in 

additional towns. ADB conducted a PPTA study under TA 7360 and identified work 

components (Output 1a, 1b and 2) in the following towns – SamdrupJongkhar, Thimphu, 

Phuentsholing and Rinchenthang (Nganglam) where Nganglam was later dropped. Accordingly 

a proposed Urban Infrastructure Project (UIP) was framed up by ADB in the year 2011. It was 

conceptualized and planned that UIP would follow the ongoing Urban Infrastructure 

Development Project (UIDP).The basis for urban infrastructure investment is the Government’s 
Structure Plans and Local Area Plan (LAP). These LAPs prioritize urban infrastructure 

requirements with tentative costs. The aim of improving, upgrading and expanding the urban 

infrastructure facilities and providing basic urban services materialized when the government 

concluded a loan agreement with ADB. 

 
8. The name of the project is “Urban Infrastructure Project” under ADB Loan 2816-BHU. 

The loan was approved by ADB in November 2011 and declared in April 2012. The project 

scheduled on May 2013 with a completion date of 14 February 2018. The total project cost is 

estimated at $23.3 million, of which ADB is financing $19.8 million and the government is 

financing $3.5 million.  

 
Project Objectives  

 
9. The project will support the Government’s efforts toward sustainable urban development 

in three emerging urban centers, Thimphu Thromde (TT), Phuentsholing Thromde (PT) and 

SamdrupJongkhar Thromde (SJT). The Project expects to achieve four major outputs: (i) Water 

supply, sanitation and infrastructure rehabilitation and expansion, (ii) Mobility improvement, (iii) 

Urban management strengthening, and (iv) Project management and capacity development. 
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Table 1: Description of the Sub-Project components 

Component A 

(Output 1a) 

Construction of Thimphu Wastewater Treatment Plant - 

 review and approval of contractor's design and construction drawing;  
 assisting the Thimphu PIU in construction monitoring; and  
 helping PIU in technology transfer during O&M phase. 

Component B 

(Output 1b) 

Planning, Survey, Investigation and Design of Second Bridge and Connecting 

Roads in Phuentsholing - 

 to evolve the best possible alignment of the proposed bridge/flyover 
and the associated connecting/approach roads; and  

 to carry out detailed engineering design of the most suitable option for 

road and bridge/flyover works and prepare cost estimates for obtaining 

sanction of the project. 

Component C 

(Output 2) 

Water Resource Study and Design of Water Supply and Waste water facilities 

in SamdrupJongkhar Thromde - 

 study, survey (except topographical survey) and investigation of the 
existing water supply sources, water treatment facilities, storage and 
distribution system;  

 identification of new water source, augmentation of the existing 
treatment facilities and development of necessary treatment system, 
augmentation and development of storage system and laying of 
additional distribution network;  

 development of Water safety plan;  
 development of required sewerage system in line with the development 

plans including suitable wastewater treatment plant;  
 preparation of necessary tender documents of all the work 

components; and 
 provide assistance in bidding process and in construction supervision. 

 

Safeguard Categorization 
 

10. According to SPS 2009, the project under Output 1a and 2 are categorized as “Category 

C” Project and Output 1b as categorized B Project as three families are displaced. Out of 3 

displaced families, two families are working on muster roll which is temporary staff and one as 

permanent staff. 

 

11. The Semi-annual Social Monitoring Report was prepared in August 2016 and updated 

on 2nd February 2017. After February, this SSMR is updated in July 2017 for the three 

components. 
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C  IMPLEMENTATION PROGRESS OF PROJECT ACTIVITIES 
 
Component A (Output 1a) 
 

12. The contract agreement was awarded to M/s Technofab-Vishwa JV on 20th October 

2016 by Thimphu Thromde. The employer (Thimphu Thromde) desires that the works known as 

Design. Build, Operate and Transfer 12 MLD Waste Water Treatment Plant at Thimphu, 

Bhutan (Contract Package No. TCC/WWTP/GM/001), should be executed by the Contractor, 

and has accepted a Bid by the Contractor for the design, execution, completion and operation 

and maintenance of these works for 5 (five) years including 1 (one) year defects liability period 

(DPL) and remedying of any defects therein. The above statement is a direct excerpt from the 

Contract Agreement signed on 20th Oct. 2016. A copy of Contract Agreement is attached in 

Annex 1.  

13. The safeguard clauses are an excerpt from Section 8- Special Conditions of Contract 

and attached in Annex 2 for TT, Annex 7 for PT and Annex 17 for SJT. 

14. The site at WWTP was visited on 13th July 2017 with the Environment Specialist, Project 

Manager, PMU and Project Engineer, Technofab-Vishwas JV. Two units are under construction 

such as (i) Staff quarter building and (ii) Administration laboratory building.  

15. During site visit, the labor camp adjacent to the construction site is well established. The 

camp is segregated into two types, one for Bhutanese staff and other for Indian laborers. The 

reason for segregation of types of camp is Bhutanese staffs are residing in the camp with family 

members. The basic amenities as supply of clean drinking water, toilets (8 nos.) and an 

electricity connection are facilitated. One volley ball court is established for laborers as 

recreational facilities. 

16. There are 27 staffs apart from 32 Indian laborers. More than 100 Indian laborers are to 

be recruited after monsoon season. The list of staff is attached in Annex 3. 

17. A land certificate confirming the construction of WWTP is government land provided by 

the Project Manger, PIU Thimphu Thromde is attached in Annex 4. 

18. During site visit, noted that one staff from Thimphu Thromde working for 17 years as an 

In-charge cum Lab technician is going to be relocated. An assurance was provided by the 

Project Manager, PMU Thimphu Thromde that the staff will be relocated after construction of 

new staff quarter identified to be constructed near the truck parking area. The staff quarter is 

expected to be completed by September 2017.  

19. The Technofab-Vishwas JV has erected one signpost near to the site office and shall 

erect one extra at a strategic place. 

20. According to PAM, the HIV/AIDS awareness raising campaign to the laborers shall be 

carried out in Sept 2017 with other PIUs.   



8 | P a g e  

 

21. The Google map indicating area for the construction of 12MLD WWTP is attached in 

Annex 5.  

Component B (Output 1b) 
 

22. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal for the 

construction of 46 meter span PC Girder Bridge and Approach Road on 10th April 2015. The site 

visit was done on 12th August 2016 and the construction work mobilized. The non-national 

(Indian laborers) workers were recruited to work at the Project sites. However, three Bhutanese 

female laborers from the FHHs were observed working at the Project sites. A quick interview 

survey was conducted with the three FHHs and they are paid Nu 270/day acceptable according 

to the core labor standards. The contractor had established labor camp adjacent to the Project 

sites which is a government land confirmed by Phuentsholing Thromde. The contract work order 

is attached in Annex 6. An official letter “No Objection” stating the Labor camps, Staff quarters. 
Site office and temporary structures are built on government land is attached as Annex 8. The 

Google map of the Project site is attached in Annex 15. 

23. On 23rd Jan 2017 site visit, the following observation are outlined below; 

i. The approach road work is towards completion i.e., the completion of approach road 

work on the left bank of Omchuu river is 140m and 300m on the right bank;  

ii. The contractor has  requested the Ministry Level Tender Committee for time extension 

till Jan. 2017 and was accepted; and 

iii.  The Site Engineer reported earlier recruited 3 female laborers have left the job due to 

requirement for skilled laborers. 

24. The contractor erected two Signposts at a strategic place on both right and left bank of 

Omchuu. It is anticipated the passerby can notice and show interest to work at the Project sites. 

25. During site visit on 10th July 2017, the approach road works on both bank of Omchuu 

have been completed and handed over to the Phuentsholing Thromde. For the construction of 

46 meter span PC Girder Bridge, the contract work was awarded to M/s Bhutan Builders on 20th 

July 2017 and the work will be mobilized. Once the work is mobilized, the contractor and the 

laborers (be it of Bhutanese or Indian origins) shall be briefed on HIV/AIDS awareness schedule 

in Sept 2017.  

Component C (Output 2) 
 

26. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal and M/s Tacho 

Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the construction of 2.5 

MLD WTP and Water supply works under SamdrupJongkhar Thromde on 18th April 2016.  The 

site visit was done guided by the Project Manager, PIU, SJT on 19th January 2017, and the 

construction works such as construction of Intake weir and WTP have been mobilized. The 

Site/Project Engineer of M/s. Tundi/Tacho Construction was briefed on ADB safeguard issues in 
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line with ADB SPS 2009 and agreed to comply.  There are total of 31 laborers (23 Indian male 

laborers, 5 Bhutanese male laborers and 3 Bhutanese female laborers). During site visit, 3 

female laborers (day workers) were absent. A copy of Work Order dated 18.04.2016 is attached 

in Annex 16. A copy of reference letter from SamdrupJongkhar Thromde stating the status of 

construction sites is appended in Annex 18. The land confirmation report is attached in Annex 

19. The list of Participants during FGDs is attached in Annex 20 with minutes of the meetings 

clubbed in the same table. The Google map of the Project location is attached in Annex 21. 

27. The PIU SamdrupJongkhar was advised to update the FHHs roster and document their 

willingness to work in the Project sites. The PIU, SJT reported that out of 39 FHHs only 3 FHHs 

showed interested to work in the Project sites.  

28. In August 2016 visit, the contractor erected the signpost and appears not to be in a 

strategic place. It was suggested that the signpost be erected in a strategic place on the 

identified site. In January 2017, the signpost was erected in a strategic place near the Police 

check where Bhutanese people near the police check post at 4.0 km can notice the on-going 

construction works and show willingness to work in the project sites.  

29. The site was visit was done on 5th July 2017 at intake weir and WTP. The Site Engineer 

from M/s. Tundi Construction Pvt Ltd, Nepal and M/s Tacho Construction Pvt Ltd, Bhutan 

(Tundi-Tacho joint venture, Thimphu) was discussed on the work progress. The date for the 

construction of intake weir and WTP initiated on 1st May 2016. Since the work progress is 40% 

complete, the site engineer affirmed that the construction work shall be completed by November 

2017.   

30. There are 32 Indian workers both skilled and unskilled and nine Bhutanese workers 

engaged at capacities as drivers, operators, surveyor, site engineer, site supervisor and 

electricians. No female workers were observed working due to lack of interest to work in the 

project sites despite various efforts by municipalities and contractor.   

31. According to PAM, under C & P Activity, awareness raising activities targeting 

contractors on the risks of HIV/AIDS and compliance with core labor standards targeting Civil 

works and contractors and laborers and the type of Participation is Information sharing which is 

scheduled to be carried out in mid September 2017. The Project Manager PIU was informed to 

discuss with the professional health workers of SJT hospital and Health Information and Service 

Center (HISC) to serve as resource persons during HIV/AIDS awareness campaign.   

32. The Objectives of the C & P Activity are to raise awareness on (i) the risks of HIV/AIDS 

(ii) the elimination of discrimination in employment, especially on providing equal pay for works 

of equal value and (iii) elimination of child labor. This awareness raising activities shall be 

conducted in SamdrupJongkhar, Phuentsholing and Thimphu simultaneously for which budget 

arrangement under the head Capacity building has been discussed with the Project Manager, 

PMU and requested for release of budget. 
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33. For Component B, i.e., Phuentsholing, according to PAM under C & P Activity, 

awareness raising activities targeting contractors on the risks of HIV/AIDS and compliance with 

core labor standards targeting Civil works contractors and laborers and the type of Participation 

is Information sharing were to be conducted. According to the Site engineer, they have carried 

out some advocacy on HIV/AIDS awareness/management practices to Indian and Bhutanese 

laborers. The advocacy and good management practices submitted by the Project Manager, 

M/s. Tundi Construction is attached in Annex 9.  

34. The Objectives of the C & P Activity are to raise awareness on (i) the risks of HIV/AIDS 

(ii) the elimination of discrimination in employment, especially on providing equal pay for works 

of equal value and (iii) elimination of child labor.  

Table 2:  Summary table of identified impacts and mitigation actions  

Sl 

No. 

Output 1a 

(Thimphu Thromde) 

 

Output 1b  

(Phuentsholing Thromde) 

 

Output 2 

(SamdrupJongkhar Thromde) 

 

1 Impacts cannot be measured 

as the contract agreement is 

awarded on 20
th
 Oct 2016 and 

the work is on-going.  

 

 

 

 

 

 

Out of three displaced persons, 

two were working on muster roll 

(temporary staff) for 

Phuentsholing Thromde and one 

as a permanent staff. During site 

visit in August 2016 they were 

observed well relocated. The 

interview survey was carried out 

with the displaced persons during 

visit to Phuentsholing Thromde. 

The details of the three displaced 

persons have been reflected in 

resettlement Planning document.  

There is no impact under 

Package 1 which is Water intake 

site (construction of intake weir), 

raw water transmission and WTP. 

 

 

 

D  SCOPE OF IMPACTS 
 

35. In terms of vulnerability status of the affected people/communities, there are no impacts 

under outputs 1a and 2. Under output 1b, three displaced persons of which two are working on 

muster roll (temporary) and one as permanent staff were relocated in a better housing as 

compared to previous ones. The three displaced persons were interviewed on 12th August 2016 

and no grievances reported. An official letter “To whom it may concern” from the displaced 

persons is appended in Annex 10. During visit to Phuentsholing Thromde on 24th January 2017, 

the three displaced persons were interviewed and details reflected in Resettlement Planning 

document and in Table 4. The PIU Phuentsholing had provided an assurance letter regarding 

no further relocations of the displaced staff duly signed by the Executive Secretary (ES) is 

attached in Annex 11. 
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Table 3:  List of sub-projects with resettlement and /or Indigenous Peoples (IP) 
impacts 

 Project activities Remarks 

Component A 
(output 1a) 

Component B 
(output 1b) 

Component C (output 2) 

Sub-project with 
resettlement 
impacts 

One staff is going to 
be relocated but will 
be relocated once the 
staff quarter is 
complete with same 
or better housing 
facilities.  

Three families 
working with 
Phuentsholing 
Thromde were 
displaced. They 
have been relocated 
to a better location 
and housing.  The 
details of 3 
displaced persons 
have been reflected 
in Resettlement 
Planning document.   
 
 

No resettlement impacts expected.  
 
 

 

Indigenous 
Peoples (IP) 
impacts 

None None None The project will not 
have any impact on 
Indigenous Peoples 
(IPs). 
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Table 4: Details of Displaced Persons (DPs) under PT 

Sl. 

No 

Name of Displaced 

Persons 

Age Sex Education 

level 

Designation No. of years 

of working 

with PT 

Family 

members 

Salary (Nu) Nationality Pictures 

(latest pictures of DPs  

taken on 24
th

 Jan 

2017) 

Remarks 

1 Mr. Needup Dorji 32 Male Cl. XII pass Customer 

Service Cell 

(Water supply) 

12 years 

(since 2005) 

1 234/day 

(7,254/month) 

Bhutanese 

 

 

 

 
Mr. Needup Dorji 

New residence 

Currently 

working 

with PT as  

temporary 

staff. 

 

 

 

 

2. Mr. Santa Bir Tamang 54 Male Cl. II Security night 

guard 

17 years 

(since 2000) 

6 233/day 

(7,223/month) 

Bhutanese 

 
Mr. Santa B. Tamang 

 

Currently 

working 

with PT 

working as 

temporary 

staff. 
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New residence 

3.  Mr. Sangay Rinchen 33 Male Cl. X Driver 16 years 

(since 2001) 

3 216/day 

(6,700/month) 

Bhutanese 

 
Mr. Sangay Rinchen 

 
New residence at 

Pemaling housing 

 

Currently 

working 

with PT as 

permanent 

staff. 
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E  ENTITLEMENT MATRIX   
 

36. Since the Project is not going to have an impact on private land, structures or any other 

form of private assets, no compensation is required. It is felt no entitlement matrix is required. 

Compensation and Rehabilitation 
 

37. The Project will not affect any private property and no compensation and rehabilitation is 

required although under output 1b, there are three displaced persons who have been relocated 

with better housing equipped with basic amenities. No compensation and rehabilitation is 

required.  

Public participation and Consultation  
 

38. Output 1a. Output 1b, and Output 2: Public consultation and information disclosure is an 

integral part of the environmental and social assessment process. During PPTA study, detail 

socio-economic survey was conducted followed by public consultation. The follow up public 

consultations was carried out in Phuentsholing and SamdrupJongkhar Thromde although 

majority of the people residing in SamdrupJongkhar and Phuentsholing Thromde are aware of 

the up-coming ADB project. Nevertheless, public information on health and hygiene and 

HIV/AIDS awareness raising campaigns on the importance of the project linking it to health, 

gender, social empowerment shall be conducted in Sept 2017. The focal agencies to conduct 

the seminar are PMU, PIUs of Thimphu, Phuentsholing and SamdrupJongkhar Thromde. The 

health and hygiene awareness part will be conducted by the recently recruited Consultant 

supported by the Gender Specialist of DMSC. The Table 5: below has the Consultations details 

under Output 1b and Output 2. 
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Table 5: Summary Feedback of Stakeholders Consultations/Minutes of Meetings  

Date Location Number of 

Participants 

Particular 

Status 

Topic Discussed Issues/Feedback from 

the  Participants 

Remarks 

Output 2. SamdrupJongkhar, Thromde  

16
th

 August 2014 SamdrupJongkhar 

Thromde 

NA Collating 

information’s and 
preparing roster of 

FHHs 

On ADB Project “Water 

Treatment Plant” and 
their willingness to work. 

The Project will not affect 

income or structure loss. 

Long term benefits of the 

project. 

Public participation in 

Project work. 

Contractor will follow the 

Core labor standard.  

 

(i) On the issue “Willingness to 
Work”, people are reluctant to 

work in the Project site as the 

present National Work Force 

although increased to Nu. 

215/day yet reluctant.  

(ii) The wages demanded by 

the interested FHHs are way 

above i.e., Nu. 450 to 500/day 

against the daily wages fixed 

for unskilled National Work 

Force i.e., Nu. 215/day. 

(iii) Female workers don’t want 
to work as a labor as they 

prefer to work in office and 

demand Nu. 400-500/day. 

Contractor currently pays 

Nu. 400/day for unskilled 

laborers and Nu. 550/day 

for skilled laborers. 

7
th

 November 2014 SamdrupJongkhar 

Thromde, Venue: SJT 

Youth building 

 

Total: 21  

Male: 6 

Female: 15 

Project awareness 

campaign 

De-briefing on ADB 

funded WTP Project; 

Their willingness to work 

in the Project sites,  

The Project is not going 

to affect income loss or 

structure loss. 

Long term benefits of the 

project. 

Public participation in 

Project work. 

Contractor will follow the 

core labor standard.  

Participants raised issues 

such as;  

(i) Inadequate water supply;  

(ii) During monsoon season, 

the water is not potable due to 

high turbidity;  

(iii) Hoteliers commented on 

no customers due to water 

shortage; and 

(iv) Willing to pay for water 

according to actual billed.  

The issues noted and 

participants were assured 

that the new WTP and 

up-gradation of present 

WTP will resolve the 

water crisis.  

Output 1a. Thimphu Thromde  

NA NA NA NA NA NA Contract work order  

awarded recently on 20
th
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October 2016. 

Output 1b. Phuentsholing Thromde 

9
th

 August 2015 Phuentsholing 

Thromde 

 Collating 

information’s and 
preparing roster on 

FHHs. 

Informed FHHs on the ADB 

Project “Construction of 

Bridge and Approach roads”. 
Long term benefits of the 

project esp. related to traffic 

congestions. 

Public participation in Project 

work. 

Contractor will follow the Core 

labor standard. 

Only 10-15% showed 

interest to work in the 

Project sites. About 80% 

participants from the 

FHHs are reluctant to 

work due to household 

chores such as bringing 

children to schools and 

hospitals and maintaining 

daily household chores.  

Contractor was informed 

the list of FHHs and 

clauses drawn from the 

Contractor side as in 

Annex 13. An amended 

clause after discussion 

with the Project Manager 

(Represented from TCPL 

Contractor side) is 

attached in Annex 14. 

Only 3 female workers 

showed interest and 

worked in the Project 

sites.  

22
nd

 March 2016 Phuentsholing 

Thromde, Venue: 

Thromde Conference 

hall 

 

55 Project awareness 

campaign 

De-briefing on Project ADB 

funded “Construction of 46 

meter span PC Girder Bridge 

and Approach roads”. 
Willingness to work in the 

Project sites. The participants 

were informed that the 

Project will not affect income 

loss or structure loss. 

Long term benefits of the 

Project. 

Public participation in Project 

work. 

Contractor will follow the core 

labor standard.  

The participants 

acknowledged the ADB 

Project. About 80% 

participants are aware of 

the project and supported 

the Project. However, 

their willingness to work 

in the project sites was 

proven almost negative.    

All participants responded 

that the construction of 

approach road and bridge 

will immensely help traffic 

congestion and they are 

thankful to the ADB 

funded Project. 

16
th

 May 2016 Phuentsholing 

Thromde, Venue: PIU, 

Phuentsholing. 

(Annex 12: List of 

FHHs Participants 

during FGD)  

9 FHHs Project awareness 

and their 

willingness to work 

in the Project sites. 

Their willingness to work in 

the Project sites,  

The Project is not going to 

affect income loss or 

structure loss, 

Long term benefits of the 

All FHHs prefer to work in 

the office and not as 

laborers.  

Noted some are working 

in factories and showed 

less interest.  

Contractor willing to pay 

more than the existing 

NWF rate i.e., more than 

Nu.   215/day. Contractor 

willing to provide free 

accommodation with 
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project, 

Public participation in Project 

work. 

basic amenities.  

Despite all these facilities, 

only three FHHs have 

shown interest to work at 

the Project sites. 

12
th

 August 2016 -do- 3 FHHs Whether they are contented 

with the wage and work load.  

During quick interview 

survey, looks like they 

had misconception on 

their daily wage.  

1
st
 and 2

nd
 FHHs: 

expected Nu. 270/day.  

3
rd

 FHH expected Nu 

300/day. 

Discussed this issue with 

the Project Manager, 

representative from 

contractor’s (TCPL) side. 

12
th

 August 2016 -do- NA Contractor Discussed with the contractor 

to add Insurance Policy in 

their clauses between 

laborers and contractor. 

Discussed with 

contractor’s 
representative and FHHs 

and informed about the 

daily wage.  

The contractor’s 
representative from TCPL 

agreed to pay Nu. 

270/day as agreed by 

Female workers on the 

wages.  
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Figure 1: Grievance Redressal Process 

 
DPs Grievance 

 

  

 
     Grievance Not Redressed within one 
week  
 

  

 

Project Implementation Unit 

(PIU) 

  
Grievance Redressed 

 
     Grievance Not Redressed within one   
week 
 

  

 
Phuentsholing Thromde OR 

1
GRC 

 

  
Grievance Redressed 

 
 
     Grievance Not Redressed within one 
month 
 

  

 
Ministry of Works and Human 

Settlement (MoWHS)  
 

  
Grievance Redressed 

 

 
     Grievance Not Redressed within two 
weeks 
 

  

 
Appropriate Court of Law 

 

  
Grievance Redressed 

 

 

F CONSULTATION AND DISCLOSURE ACTIVITIES AND GRIEVANCE 
PROCEDURES 

 

39. All complaints will be lodged in writing. All proceedings related to complaints will be 

recorded and documented. The document will be useful in modifying procedures in future. The 

functions of the Grievance Redressal Committee (GRC) if any are: (i) to support the displaced 

persons (particularly non-titled and vulnerable displaced persons) on problems related to the 

eligibility for entitlements and assistance provided; (ii) to record grievances from displaced 

persons and to categorize, prioritize and solve them within an appropriate time; and (iii) to 

inform the Project Steering Committee of unresolved cases within an appropriate timeframe.  

 

40. All costs incurred in resolving the complaints will be borne by the Project including 

expenses incurred by members while attending the meetings. The committee will meet when 

the grievance is not resolved by the PIUs within one week, they will be given notice of the 

meeting, the need to determine the merit of the grievance, and resolve the grievance within a 

month of receiving the notice for the meeting. Further grievances can be referred by the 

displaced persons to the Ministry of Works and Human Settlement (MoWHS) and further to the 

appropriate court of law if at all necessary. 

                                                           
1 Grievance Redressal Committee 
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G  INSTITUTIONAL ARRANGEMENT 
 

41. The Department of Engineering Services (DES) of the Ministry of Works and Human 

Settlement (MoWHS) is the executing agency responsible for implementing the Project. The 

executing agency has established a PMU located at DES premises and is headed by the 

Project Manager. The PMU is supported by a team of Consultants under Design Monitoring 

Supervision Consultants (DMSC), and is in-charge of overall execution and implementation of 

the Project. The PMU is responsible for planning, monitoring and reporting on the Project, as 

well as for general cost and quality control. A Project Implementation Units (PIUs) has been 

established in Thimphu Thromde, Phuentsholing Thromde and SamdrupJongkhar Thromde. 

  

H  MONITORING 
 

Component A: Output 1a 
 

42. The team consisting of Social Safeguards and Environmental Specialist from the DMSC 

accompanied by the Project Manager PIU Thimphu Thromde had carried out discussion 

pertaining to the construction of WWTP under TA 2816 ADB Project on 13th July 2017. The 

discussion was followed by site visit guided by the Project Engineer, TechnoFav-Vishwa JV.  

43. After the site visit, the Project is categorized as “Category C” Project as there are no 

privately owned structures affected by the Project activities. 

Findings; 
 

The findings are outlined below; 

44. The 2.5 acres land for the construction of 12 MLD WWTP is confirmed as government 

land.   

i) The construction work on staff quarter building and laboratory building is on-going; 

ii) The site office accommodating PIU and TechnoFav staff is well set-up constructed by 

the Technofav-Vishwas JV near to the construction site; 

iii)  There are 27 staff consisting of both Indian and Bhutanese staff and 32 Indian both 

skilled and non-skilled laborers working in the site;  

iv) As far as labor camp is concerned, there are two types of labor camp set up by the 

Contractor such as separate labor camp for Indian workers and Bhutanese staff. The reason 

being that the Bhutanese staffs are residing with families; and  

v) The labor camp is supplied with clean drinking water with separate toilets (8 nos.) and 

free electricity.  



20 | P a g e  

 

45. According to Project Engineer, Technofav-Vishwa JV, they are recruiting 100 more 

Indian laborers after the monsoon season to expedite work progress.  

Component B. Output 1b. 
 

46. During preliminary design phase in August 2013, site visits and several rounds of 

stakeholders’ consultations were carried out with Environmental Specialist and Engineering 
team members. The sites on the left and right bank of Omchuu were studied. On the right and 

left bank of Omchuu, the project will affect three families and displaced. The details of the 

affected assets and displaced families were documented and disclosed in 2DDR and in 

Resettlement Planning document. After site visit and verification, the Project is confirmed and 

categorized as “Category B” Project.  On 24th Jan 2017, the displaced persons were interviewed 

and the Resettlement Planning (RP) document was prepared.  

Findings 
 

47. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal for the 

construction of 46 meter span PC Girder Bridge and Approach Road on 10th April 2016. The site 

visit was done in August 2016 and the civil works were mobilized. There were non-national 

(Indian laborers) working at the Project sites. Three families from the FHHs were not seen 

working at the Project sites as the Project activities was about to complete and only skilled 

laborers were working. During site visit on 10th July 2017, the approach roads at right and left 

bank of Omchuu river was completed and handed over to the PIU Phuentsholing Thromde. The 

second package on the construction of 46 meter span PC Girder Bridge is now awarded to M/s 

Bhutan builders. 

Component C, Output 2. 
 

48. The DMSC Consultant team members consisting of Team Leader, Deputy Team Leader, 

Water Engineer, Geo-tech Engineer, Environmental Specialist and Safeguard/Gender Specialist 

visited the sites led/guided by the Project Manager on 19th November 2013.  The proposed sites 

were visited to study the social related issues to ascertain and to document possible impacts on 

private assets such as private lands, fruit trees, structures or any other social issues. The sites 

that were finally proposed have been re-visited on 14th February 2014 to confirm and 

validate/document any social issues. After the fact findings and validation on 19th Jan 2017, the 

Social Due Diligence Report for SamdrupJongkhar Thromde is prepared ensuring that there is 

no impact on private assets. 

 

49. After site visit and verification, it was confirmed that the Project is categorized as 

“Category C” Project where there is no significant resettlement impact. The proposed sites for 

the construction of Water Intake weir, Pipe layout to WTP and for the construction of WTP are 

currently booked under package 1 and 75% work completed. 

                                                           
2 Due Diligence Report 
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50. The layout of the trunk main from the WTP up to reservoir tank and distribution sites is 

booked under Package 2 and needs detail survey work to ensure that no private lands and 

assets are affected by the Project.   

Findings:  
 

51. The contract work i.e., Package 1 was awarded to M/s Tundi Construction Pvt Ltd, Nepal 

and M/s Tacho Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the 

construction of 2.5 MLD WTP and Water supply works under SamdrupJongkhar Thromde on 

18th April 2016 and mobilization work to start from 1st May 2016. The site was visited with Env. 

Specialist and the Project Manager and Project Engineer of PIU SJT on 9th August 2016, and 

observed nothing mobilized.  On 19th Jan 2017, the construction works on both intakes weir and 

WTP was rapidly progressing. The site engineer of M/s. Tacho Construction was briefed on 

ADB safeguard compliance in line with ADB SPS 2009 such as maintaining the core labor 

standard. The labor camps were well established furnished with basic amenities.  

I  COMPLIANCE STATUS 
 

Component A: Output 1a 
 

52.   The contract work was awarded to M/s Technofab-Vishwa JV on 20th Oct 2016 and the 

construction work of staff quarter bldg and Administrative Laboratory building is progressing.  

Component B: Output 1b 
 

53. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal for the 

construction of 46 meter span PC Girder Bridge and Approach Road on 10th April 2015. The site 

was visited on 12th August 2016 and observed civil work on-going. There were non-national 

(Indian laborers) working in the Project sites. Three females were seen working at the Project 

sites and a quick interview survey was carried out with the individual female workers and noted 

the per day wages as Nu 270/day as amended recently by 3TCPL which according to core labor 

standards is acceptable. The contractor established labor camps adjacent to the Project sites 

and the land is confirmed as government land. On 23 Jan 2017, there were no female workers 

due to Project work completion as the contractor required only the skilled laborers.  

Component C: Output 2 
 

54. The contractor had mobilized the work and the current status of construction work is 

40% complete and expected to complete the entire package by November 2017.  

 

 

                                                           
3 Tundi Construction Pvt. Limited 
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J  FOLLOW UP ACTIONS, RECOMMENDATION AND DISCLOSURE 
 

Component A, Output 1a, 1b and 2: 
 

55. Follow up actions on updating 4GAP and Semi-annual Social monitoring report shall be 

carried out on a semi-annual basis. An awareness raising activities targeting contractors and 

laborers on the risks of HIV/AIDS and compliance with core labor standards which is elimination 

of discrimination in employment, especially on providing equal pay for work of equal value and 

elimination of child labor is scheduled in Sept 2017.    

Recommendations: (i) The contractor should follow the clauses such as (i) 

Hiring/Recruitment of more National women workforce; (ii) Provide gender responsive, 

HIV/AIDS and human trafficking awareness; (iii) Provide free accommodation with  proper 

sanitation, safe drinking water and electricity; (iv) Ensure implementation of core labor 

standards to Bhutanese especially the provision on equal wages for both men and women (v) 

Hiring of Child labor should be avoided, be it national or of Indian origin and (vi) Minimize noise  

and dust pollution.  

 

(ii) The 5PMIS is proposed to be maintained by each PIU assisted by the DMSC Safeguard 

and Gender Specialist in order to keep track of the Project activities. The DMSC Safeguard and 

Gender Specialist will be given one day crash course by NCWC within Sept 2017 to maintain 

the PMIS. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                           
4 Gender Action Plan 
5 Project Management Information System shall be prepared and maintained by each PIU. 
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Annex 1: Contract Agreement between M/s Technofab-Vishwa JV and Thimphu Thromde 
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Annex 2:  Safeguard Conditions and Clauses of Contract (TT) 
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Annex 3: List of staff of Technofab - Vishwa JV  
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Annex 4: Land Certification for the construction of 12 MLD WWTP (TT) 
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Annex 5: Google map indicating 2.5 acres land for the construction of 2.5 MLD WWTP 
(TT) 
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Annex 6: Contract Work Order (PT) 
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Annex 7:  Safeguard Conditions and Clauses of Contract (PT) 
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Annex 8: Land Confirmation of the Project sites (PT) 
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Annex 9: Advocacy on HIV/AIDS and Management Practices  

Updates on BHU- 2816, ADB site at Phuentsholing on Social Issues 

During project execution (BHU -2816, ADB at Phuentsholing), following health advocacy issues 
were discussed with the laborers outlined below; 

 Proper disposal of solid waste materials that are generated from the kitchen; 
 Proper waste water disposal from the kitchen; 
 Spread of water borne diseases like typhoid and malaria were highlighted; 
 Weekly camp area cleaning was encouraged; 
 Proper surplus food disposal; 
 Drinking of potable boiled water was strongly encouraged; 
 Proper use of mosquito’s nets; 
 Proper use of pit latrines; and 
 Proper hand washing using soaps before eating and after defecation. 

Closed door meeting was held with the sub contractors and briefed the laborers in local 
language on the HIV and STD. Use of condoms and availability at site on demand was 
highlighted. 

The contractor also employed 10 Nos. Bhutanese recruited from SamdrupJongkhar Dzongkhag. 
Five nos. students who were on school vacation were recruited on muster roll. On the request of 
the Safeguard Consultant, three ladies were recruited to work at the construction site. Free 
accommodation, free electricity and safe drinking water were provided to all the laborers at site. 
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Annex 10: No Objection from the Displaced Persons (DPs) (PT) 
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Annex 11: Assurance letter from Phuentsholing Thromde  
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Annex 12: List of FHHs participated during FGD  (PT) 
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Annex 13: Clauses from the Contractor (TCPL) side (PT) 
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Annex 14: Amended clauses from the Contractor (TCPL) side (PT) 
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Annex 15: Google map of 46 meter PC Girder Bridge and Approach Roads (PT) 
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Annex 16: Contract Work Order (SJT) 
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Annex 17:  Safeguard Conditions and Clauses of Contract (SJT) 
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Annex 18: Present status of the Construction Sites (SJT) 
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Annex 19: Land Confirmation of the Project sites (SJT) 
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Annex 20: List of Paricipants during FGD (SJT) 
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Annex 21: Google map indicating the construction of the 2.5 MLD WTP 

 

 

 

 

 

 

 

 

 

 

 

 

 


