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A. EXECUTIVE SUMMARY

1. The Project will improve urban infrastructure, planning, and management; enhance
urban livelihoods; and increase capacity for administering urban infrastructure supply and
maintenance works through three components.

Component A:

2. Output 1a Thimphu Thromde includes: (i) Construction of Thimphu Wastewater
Treatment Plant — Review and approval of contractor's design and construction drawing and
assisting the Thimphu PIU in construction monitoring and helping PIU in technology transfer
during O&M phase.

Component B:

3.  Output 1b for Phuentsholing Thromde includes: Planning, Survey, Investigation and
Design of Second Bridge and Connecting Roads in Phuentsholing — To evolve the best
possible alignment of the proposed bridge/flyover and the associated connecting/approach
roads, To carry out detailed engineering design of the most suitable option for road and
bridge/flyover works and prepare cost estimates for obtaining sanction of the project.

Component C:

4.  Output 2, for SamdrupJongkhar Thromde include: Water Resource Study and Design of
Water Supply and Waste water facilities in SamdrupJongkhar Thromde.

e study, survey (except topographical survey) and investigation of the existing water
supply sources, water treatment facilities, storage and distribution system;

e identification of new water source, augmentation of the existing treatment facilities and
development of necessary treatment system, augmentation and development of storage
system and laying of additional distribution network;

o development of Water safety plan;

¢ development of required sewerage system in line with the development plans including
suitable wastewater treatment plant;

¢ preparation of necessary tender documents of all the work components; and

e provide assistance in bidding process and in construction supervision.

5.  The main benefits of the Project will be (i) improved urban environment, public health,
and living standards in Thimphu, Phuentsholing and SamdrupJongkhar; (ii) effectively
managed, reliable and sustainable urban services; and (iii) improved economic and social
conditions from investments in bridge and approach roads and water supply and sanitation.

6.  This semi-annual social monitoring report is updated and prepared for the components

A, B and C based on preliminary and detailed design of urban infrastructures. The steps
followed were:
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e Conducted several round of consultations with the key personals of SJT and PT
and partially TT to avoid and minimize resettlement impacts; and

e Several rounds of one-on-one discussions with the people and stakeholders
consultations were carried out which includes displaced persons especially under
Component B in Phuentsholing Thromde. During preliminary fact findings survey
works in three PIUs, the Project will not affect private land except for three staff
working with Phuentsholing Thromde who were displaced. By adhering to and
according to SPS 2009, the Resettlement Planning (RP) document was prepared
and submitted. The resettlement planning document needs to be translated into
national language which is being processed by the PMU. The details of the
displaced persons are provided in the subsequent page below with matrix stating
details.

B PROJECT BACKGROUND AND DESCRIPTION

7. The Royal Government of Bhutan expressed their need for infrastructure development in
Bhutan and requested ADB for project preparation to ensure sustainable urban development in
additional towns. ADB conducted a PPTA study under TA 7360 and identified work
components (Output 1a, 1b and 2) in the following towns — SamdrupJongkhar, Thimphu,
Phuentsholing and Rinchenthang (Nganglam) where Nganglam was later dropped. Accordingly
a proposed Urban Infrastructure Project (UIP) was framed up by ADB in the year 2011. It was
conceptualized and planned that UIP would follow the ongoing Urban Infrastructure
Development Project (UIDP).The basis for urban infrastructure investment is the Government’s
Structure Plans and Local Area Plan (LAP). These LAPs prioritize urban infrastructure
requirements with tentative costs. The aim of improving, upgrading and expanding the urban
infrastructure facilities and providing basic urban services materialized when the government
concluded a loan agreement with ADB.

8. The name of the project is “Urban Infrastructure Project” under ADB Loan 2816-BHU.
The loan was approved by ADB in November 2011 and declared in April 2012. The project
scheduled on May 2013 with a completion date of 14 February 2018. The total project cost is
estimated at $23.3 million, of which ADB is financing $19.8 million and the government is
financing $3.5 million.

Project Objectives

9. The project will support the Government’s efforts toward sustainable urban development
in three emerging urban centers, Thimphu Thromde (TT), Phuentsholing Thromde (PT) and
SamdrupJongkhar Thromde (SJT). The Project expects to achieve four major outputs: (i) Water
supply, sanitation and infrastructure rehabilitation and expansion, (ii) Mobility improvement, (iii)
Urban management strengthening, and (iv) Project management and capacity development.
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Table 1: Description of the Sub-Project components

Component A

(Output 1a)

Construction of Thimphu Wastewater Treatment Plant -

e review and approval of contractor's design and construction drawing;
e assisting the Thimphu PIU in construction monitoring; and
e helping PIU in technology transfer during O&M phase.

Component B

(Output 1b)

Planning, Survey, Investigation and Design of Second Bridge and Connecting
Roads in Phuentsholing -

e to evolve the best possible alignment of the proposed bridge/flyover
and the associated connecting/approach roads; and
e to carry out detailed engineering design of the most suitable option for

road and bridge/flyover works and prepare cost estimates for obtaining
sanction of the project.

Component C

(Output 2)

Water Resource Study and Design of Water Supply and Waste water facilities
in SamdrupJongkhar Thromde -

e study, survey (except topographical survey) and investigation of the
existing water supply sources, water treatment facilities, storage and
distribution system;

e identification of new water source, augmentation of the existing
treatment facilities and development of necessary treatment system,
augmentation and development of storage system and laying of
additional distribution network;

e development of Water safety plan;

e development of required sewerage system in line with the development
plans including suitable wastewater treatment plant;

e preparation of necessary tender documents of all the work
components; and

¢ provide assistance in bidding process and in construction supervision.

Safeguard Categorization

10. According to SPS 2009, the project under Output 1a and 2 are categorized as “Category
C’ Project and Output 1b as categorized B Project as three families are displaced. Out of 3
displaced families, two families are working on muster roll which is temporary staff and one as

permanent staff.

11. The Semi-annual Social Monitoring Report was prepared in August 2016 and updated
on 2" February 2017. After February, this SSMR is updated in July 2017 for the three

components.
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C IMPLEMENTATION PROGRESS OF PROJECT ACTIVITIES
Component A (Output 1a)

12. The contract agreement was awarded to M/s Technofab-Vishwa JV on 20" October
2016 by Thimphu Thromde. The employer (Thimphu Thromde) desires that the works known as
Design. Build, Operate and Transfer 12 MLD Waste Water Treatment Plant at Thimphu,
Bhutan (Contract Package No. TCC/WWTP/GM/001), should be executed by the Contractor,
and has accepted a Bid by the Contractor for the design, execution, completion and operation
and maintenance of these works for 5 (five) years including 1 (one) year defects liability period
(DPL) and remedying of any defects therein. The above statement is a direct excerpt from the
Contract Agreement signed on 20" Oct. 2016. A copy of Contract Agreement is attached in
Annex 1.

13. The safeguard clauses are an excerpt from Section 8- Special Conditions of Contract
and attached in Annex 2 for TT, Annex 7 for PT and Annex 17 for SJT.

14. The site at WWTP was visited on 13" July 2017 with the Environment Specialist, Project
Manager, PMU and Project Engineer, Technofab-Vishwas JV. Two units are under construction
such as (i) Staff quarter building and (ii) Administration laboratory building.

15. During site visit, the labor camp adjacent to the construction site is well established. The
camp is segregated into two types, one for Bhutanese staff and other for Indian laborers. The
reason for segregation of types of camp is Bhutanese staffs are residing in the camp with family
members. The basic amenities as supply of clean drinking water, toilets (8 nos.) and an
electricity connection are facilitated. One volley ball court is established for laborers as
recreational facilities.

16. There are 27 staffs apart from 32 Indian laborers. More than 100 Indian laborers are to
be recruited after monsoon season. The list of staff is attached in Annex 3.

17. A land certificate confirming the construction of WWTP is government land provided by
the Project Manger, PIU Thimphu Thromde is attached in Annex 4.

18. During site visit, noted that one staff from Thimphu Thromde working for 17 years as an
In-charge cum Lab technician is going to be relocated. An assurance was provided by the
Project Manager, PMU Thimphu Thromde that the staff will be relocated after construction of
new staff quarter identified to be constructed near the truck parking area. The staff quarter is
expected to be completed by September 2017.

19. The Technofab-Vishwas JV has erected one signpost near to the site office and shall
erect one extra at a strategic place.

20. According to PAM, the HIV/AIDS awareness raising campaign to the laborers shall be
carried out in Sept 2017 with other PIUs.
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21. The Google map indicating area for the construction of 12MLD WWTP is attached in
Annex 5.

Component B (Output 1b)

22. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal for the
construction of 46 meter span PC Girder Bridge and Approach Road on 10™ April 2015. The site
visit was done on 12" August 2016 and the construction work mobilized. The non-national
(Indian laborers) workers were recruited to work at the Project sites. However, three Bhutanese
female laborers from the FHHs were observed working at the Project sites. A quick interview
survey was conducted with the three FHHs and they are paid Nu 270/day acceptable according
to the core labor standards. The contractor had established labor camp adjacent to the Project
sites which is a government land confirmed by Phuentsholing Thromde. The contract work order
is attached in Annex 6. An official letter “No Objection” stating the Labor camps, Staff quarters.
Site office and temporary structures are built on government land is attached as Annex 8. The
Google map of the Project site is attached in Annex 15.

23. On 23" Jan 2017 site visit, the following observation are outlined below;

i. The approach road work is towards completion i.e., the completion of approach road
work on the left bank of Omchuu river is 140m and 300m on the right bank;

ii. The contractor has requested the Ministry Level Tender Committee for time extension
till Jan. 2017 and was accepted; and

ii. The Site Engineer reported earlier recruited 3 female laborers have left the job due to
requirement for skilled laborers.

24. The contractor erected two Signposts at a strategic place on both right and left bank of
Omchuu. It is anticipated the passerby can notice and show interest to work at the Project sites.

25. During site visit on 10" July 2017, the approach road works on both bank of Omchuu
have been completed and handed over to the Phuentsholing Thromde. For the construction of
46 meter span PC Girder Bridge, the contract work was awarded to M/s Bhutan Builders on 20"
July 2017 and the work will be mobilized. Once the work is mobilized, the contractor and the
laborers (be it of Bhutanese or Indian origins) shall be briefed on HIV/AIDS awareness schedule
in Sept 2017.

Component C (Output 2)

26. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal and M/s Tacho
Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the construction of 2.5
MLD WTP and Water supply works under SamdrupJongkhar Thromde on 18" April 2016. The
site visit was done guided by the Project Manager, PIU, SJT on 19" January 2017, and the
construction works such as construction of Intake weir and WTP have been mobilized. The
Site/Project Engineer of M/s. Tundi/Tacho Construction was briefed on ADB safeguard issues in
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line with ADB SPS 2009 and agreed to comply. There are total of 31 laborers (23 Indian male
laborers, 5 Bhutanese male laborers and 3 Bhutanese female laborers). During site visit, 3
female laborers (day workers) were absent. A copy of Work Order dated 18.04.2016 is attached
in Annex 16. A copy of reference letter from SamdrupJongkhar Thromde stating the status of
construction sites is appended in Annex 18. The land confirmation report is attached in Annex
19. The list of Participants during FGDs is attached in Annex 20 with minutes of the meetings
clubbed in the same table. The Google map of the Project location is attached in Annex 21.

27. The PIU SamdrupJongkhar was advised to update the FHHs-roster and document their
willingness to work in the Project sites. The PIU, SJT reported that out of 39 FHHs only 3 FHHs
showed interested to work in the Project sites.

28. In August 2016 visit, the contractor erected the signpost and appears not to be in a
strategic place. It was suggested that the signpost be erected in a strategic place on the
identified site. In January 2017, the signpost was erected in a strategic place near the Police
check where Bhutanese people near the police check post at 4.0 km can notice the on-going
construction works and show willingness to work in the project sites.

29. The site was visit was done on 5" July 2017 at intake weir and WTP. The Site Engineer
from M/s. Tundi Construction Pvt Ltd, Nepal and M/s Tacho Construction Pvt Ltd, Bhutan
(Tundi-Tacho joint venture, Thimphu) was discussed on the work progress. The date for the
construction of intake weir and WTP initiated on 1% May 2016. Since the work progress is 40%
complete, the site engineer affirmed that the construction work shall be completed by November
2017.

30. There are 32 Indian workers both skilled and unskilled and nine Bhutanese workers
engaged at capacities as drivers, operators, surveyor, site engineer, site supervisor and
electricians. No female workers were observed working due to lack of interest to work in the
project sites despite various efforts by municipalities and contractor.

31. According to PAM, under C & P Activity, awareness raising activities targeting
contractors on the risks of HIV/AIDS and compliance with core labor standards targeting Civil
works and contractors and laborers and the type of Participation is Information sharing which is
scheduled to be carried out in mid September 2017. The Project Manager PIU was informed to
discuss with the professional health workers of SJT hospital and Health Information and Service
Center (HISC) to serve as resource persons during HIV/AIDS awareness campaign.

32. The Objectives of the C & P Activity are to raise awareness on (i) the risks of HIV/AIDS
(i) the elimination of discrimination in employment, especially on providing equal pay for works
of equal value and (iii) elimination of child labor. This awareness raising activities shall be
conducted in SamdrupJongkhar, Phuentsholing and Thimphu simultaneously for which budget
arrangement under the head Capacity building has been discussed with the Project Manager,
PMU and requested for release of budget.
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33. For Component B, i.e., Phuentsholing, according to PAM under C & P Activity,
awareness raising activities targeting contractors on the risks of HIV/AIDS and compliance with
core labor standards targeting Civil works contractors and laborers and the type of Participation
is Information sharing were to be conducted. According to the Site engineer, they have carried
out some advocacy on HIV/AIDS awareness/management practices to Indian and Bhutanese
laborers. The advocacy and good management practices submitted by the Project Manager,
M/s. Tundi Construction is attached in Annex 9.

34. The Objectives of the C & P Activity are to raise awareness on (i) the risks of HIV/AIDS
(i) the elimination of discrimination in employment, especially on providing equal pay for works
of equal value and (iii) elimination of child labor.

Table 2: Summary table of identified impacts and mitigation actions

Si Output 1a Output 1b Output 2
No. | (Thimphu Thromde) (Phuentsholing Thromde) (SamdrupJongkhar Thromde)

1 Impacts cannot be measured | Out of three displaced persons, | There is no impact under

as a permanent staff. During site
visit in August 2016 they were
observed well relocated. The
interview survey was carried out
with the displaced persons during
visit to Phuentsholing Thromde.
The details of the three displaced
persons have been reflected in
resettlement Planning document.

D SCOPE OF IMPACTS

35. In terms of vulnerability status of the affected people/communities, there are no impacts
under outputs 1a and 2. Under output 1b, three displaced persons of which two are working on
muster roll (temporary) and one as permanent staff were relocated in a better housing as
compared to previous ones. The three displaced persons were interviewed on 12" August 2016
and no grievances reported. An official letter “To whom it may concern” from the displaced
persons is appended in Annex 10. During visit to Phuentsholing Thromde on 24" January 2017,
the three displaced persons were interviewed and details reflected in Resettlement Planning
document and in Table 4. The PIU Phuentsholing had provided an assurance letter regarding
no further relocations of the displaced staff duly signed by the Executive Secretary (ES) is
attached in Annex 11.
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Table 3:
impacts

List of sub-projects with resettlement and /or Indigenous Peoples (IP)

Project activities

Component A
(output 1a)

Component B
(output 1b)

Component C (output 2)

Remarks

Sub-project with | One staff is going to | Three families | No resettlement impacts expected.
resettlement be relocated but will | working with
impacts be relocated once the | Phuentsholing
staff quarter is | Thromde were
complete with same | displaced. They
or better housing | have been relocated
facilities. to a better location
and housing. The
details of 3
displaced persons
have been reflected
in Resettlement
Planning document.
Indigenous None None None The project will not
Peoples (IP) have any impact on
impacts Indigenous  Peoples
(IPs).
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Table 4: Details of Displaced Persons (DPs) under PT

Sl. | Name of Displaced Age | Sex Education | Designation No. of years | Family Salary (Nu) Nationality Pictures Remarks
No | Persons level of working members (latest pictures of DPs
with PT taken on 24" Jan
2017)
1 Mr. Needup Dorji 32 Male Cl. Xll pass | Customer 12 years 1 234/day Bhutanese || Currently
Service Cell (since 2005) (7,254/month) - working
(Water supply) with PT as
temporary
staff.
Mr. Needup Dorji
. . |
w
New residence
2. Mr. Santa Bir Tamang 54 Male | CL I Security night 17 years 6 233/day Bhutanese Currently
guard (since 2000) (7,223/month) working
with PT
working as
temporary
staff.
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New residence

Mr. Sangay Rinchen

33

Male

ClL. X

Driver

16 years
(since 2001)

216/day
(6,700/month)

Bhutanese

Mr. Sangay Rinchen

New residence at
Pemaling housing

Currently
working
with PT as
permanent
staff.
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E ENTITLEMENT MATRIX

36. Since the Project is not going to have an impact on private land, structures or any other
form of private assets, no compensation is required. It is felt no entitlement matrix is required.

Compensation and Rehabilitation

37. The Project will not affect any private property and no compensation and rehabilitation is
required although under output 1b, there are three displaced persons who have been relocated
with better housing equipped with basic amenities. No compensation and rehabilitation is
required.

Public participation and Consultation

38. Output 1a. Output 1b, and Output 2: Public consultation and information disclosure is an
integral part of the environmental and social assessment process. During PPTA study, detail
socio-economic survey was conducted followed by public consultation. The follow up public
consultations was carried out in Phuentsholing and SamdrupJongkhar Thromde although
majority of the people residing in SamdrupJongkhar and Phuentsholing Thromde are aware of
the up-coming ADB project. Nevertheless, public information on health and hygiene and
HIV/AIDS awareness raising campaigns on the importance of the project linking it to health,
gender, social empowerment shall be conducted in Sept 2017. The focal agencies to conduct
the seminar are PMU, PIUs of Thimphu, Phuentsholing and SamdrupJongkhar Thromde. The
health and hygiene awareness part will be conducted by the recently recruited Consultant
supported by the Gender Specialist of DMSC. The Table 5: below has the Consultations details
under Output 1b and Output 2.
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Table 5: Summary Feedback of Stakeholders Consultations/Minutes of Meetings

Date Location Number  of | Particular Topic Discussed Issues/Feedback from | Remarks
Participants Status the Participants
Output 2. SamdrupJongkhar, Thromde
16™ August 2014 SamdrupJongkhar NA Collating On ADB Project “Water | (i) On the issue “Willingness to | Contractor currently pays
Thromde information’s and | Treatment Plant” and | Work”, people are reluctant to | Nu. 400/day for unskilled
preparing roster of | their willingness to work. | work in the Project site as the | laborers and Nu. 550/day
FHHs The Project will not affect | present National Work Force | for skilled laborers.
income or structure loss. | although increased to Nu.
Long term benefits of the | 215/day yet reluctant.
project. (i) The wages demanded by
Public participation in | the interested FHHs are way
Project work. above i.e., Nu. 450 to 500/day
Contractor will follow the | against the daily wages fixed
Core labor standard. for unskilled National Work
Force i.e., Nu. 215/day.
(iii) Female workers don’t want
to work as a labor as they
prefer to work in office and
demand Nu. 400-500/day.
7™ November 2014 | SamdrupJongkhar Total: 21 Project awareness | De-briefing on  ADB | Participants raised issues | The issues noted and
Thromde, Venue: SJT | Male: 6 campaign funded WTP Project; | such as; participants were assured
Youth building Female: 15 Their willingness to work | (i) Inadequate water supply; that the new WTP and
in the Project sites, (ii) During monsoon season, | up-gradation of present
The Project is not going | the water is not potable due to | WTP  will resolve the
to affect income loss or | high turbidity; water crisis.
structure loss. (i) Hoteliers commented on
Long term benefits of the | no customers due to water
project. shortage; and
Public participation in | (iv) Willing to pay for water
Project work. according to actual billed.
Contractor will follow the
core labor standard.
Output 1a. Thimphu Thromde
NA NA NA NA NA NA Contract  work  order

awarded recently on 20"
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| October 2016.

Output 1b. Phuentsholing Thromde

9™ August 2015 Phuentsholing
Thromde

Collating
information’'s  and
preparing roster on
FHHSs.

Informed FHHs on the ADB
Project  “Construction  of
Bridge and Approach roads”.
Long term benefits of the
project esp. related to traffic
congestions.

Public participation in Project
work.

Contractor will follow the Core
labor standard.

Only 10-15% showed
interest to work in the
Project sites. About 80%
participants  from  the
FHHs are reluctant to
work due to household
chores such as bringing
children to schools and
hospitals and maintaining
daily household chores.

Contractor was informed
the list of FHHs and
clauses drawn from the
Contractor side as in
Annex 13. An amended
clause after discussion
with the Project Manager
(Represented from TCPL
Contractor side) is
attached in Annex 14.
Only 3 female workers

showed interest and
worked in the Project
sites.
22" March 2016 Phuentsholing 55 Project awareness | De-briefing on Project ADB | The participants | All participants responded
Thromde, Venue: campaign funded “Construction of 46 | acknowledged the ADB | that the construction of
Thromde Conference meter span PC Girder Bridge | Project. =~ About  80% | approach road and bridge
hall and Approach roads”. | participants are aware of | will immensely help traffic
Willingness to work in the | the project and supported | congestion and they are
Project sites. The participants | the Project. However, | thankful to the ADB
were informed that the | their willingness to work | funded Project.
Project will not affect income | in the project sites was
loss or structure loss. proven almost negative.
Long term benefits of the
Project.
Public participation in Project
work.
Contractor will follow the core
labor standard.
16" May 2016 Phuentsholing 9 FHHs Project awareness | Their willingness to work in | All FHHs prefer to work in | Contractor willing to pay

Thromde, Venue: PIU,
Phuentsholing.
(Annex 12: List of
FHHs Participants
during FGD)

and their
willingness to work
in the Project sites.

the Project sites,

The Project is not going to
affect income loss or
structure loss,

Long term benefits of the

the office and not as
laborers.

Noted some are working
in factories and showed
less interest.

more than the existing
NWF rate i.e., more than
Nu. 215/day. Contractor
willing to provide free
accommodation with
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project,
Public participation in Project
work.

basic amenities.
Despite all these facilities,
only three FHHs have
shown interest to work at
the Project sites.

12™ August 2016 -do- 3 FHHs Whether they are contented | During quick interview | Discussed this issue with
with the wage and work load. | survey, looks like they | the Project Manager,
had misconception on | representative from
their daily wage. contractor’s (TCPL) side.
1 and 2"  FHHs:
expected Nu. 270/day.
3® FHH expected Nu
300/day.
12" August 2016 -do- NA Contractor Discussed with the contractor | Discussed with | The contractor’s
to add Insurance Policy in | contractor’s representative from TCPL

their clauses between
laborers and contractor.

representative and FHHs
and informed about the
daily wage.

agreed to pay Nu.
270/day as agreed by
Female workers on the
wages.
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Figure 1: Grievance Redressal Process

DPs Grievance

lerievance Not Redressed within one
ek

v

Project Implementation Unit Grievance Redressed
(PIU)

WLGrievamce Not Redressed within one
ek

v

Phuentsholing Thromde OR 'GRC Grievance Redressed

nLGrievance Not Redressed within one
nth

Ministry of Works and Human > Grievance Redressed
Settlement (MoWHS)

Wl(—irievance Not Redressed within two
eks

Appropriate Court of Law > Grievance Redressed

F CONSULTATION AND DISCLOSURE ACTIVITIES AND GRIEVANCE
PROCEDURES

39. All complaints will be lodged in writing. All proceedings related to complaints will be
recorded and documented. The document will be useful in modifying procedures in future. The
functions of the Grievance Redressal Committee (GRC) if any are: (i) to support the displaced
persons (particularly non-titled and vulnerable displaced persons) on problems related to the
eligibility for entittements and assistance provided; (ii) to record grievances from displaced
persons and to categorize, prioritize and solve them within an appropriate time; and (iii) to
inform the Project Steering Committee of unresolved cases within an appropriate timeframe.

40. All costs incurred in resolving the complaints will be borne by the Project including
expenses incurred by members while attending the meetings. The committee will meet when
the grievance is not resolved by the PIUs within one week, they will be given notice of the
meeting, the need to determine the merit of the grievance, and resolve the grievance within a
month of receiving the notice for the meeting. Further grievances can be referred by the
displaced persons to the Ministry of Works and Human Settlement (MoWHS) and further to the
appropriate court of law if at all necessary.

! Grievance Redressal Committee
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G INSTITUTIONAL ARRANGEMENT

41. The Department of Engineering Services (DES) of the Ministry of Works and Human
Settlement (MoWHS) is the executing agency responsible for implementing the Project. The
executing agency has established a PMU located at DES premises and is headed by the
Project Manager. The PMU is supported by a team of Consultants under Design Monitoring
Supervision Consultants (DMSC), and is in-charge of overall execution and implementation of
the Project. The PMU is responsible for planning, monitoring and reporting on the Project, as
well as for general cost and quality control. A Project Implementation Units (PIUs) has been
established in Thimphu Thromde, Phuentsholing Thromde and SamdrupJongkhar Thromde.

H MONITORING
Component A: Output 1a

42. The team consisting of Social Safeguards and Environmental Specialist from the DMSC
accompanied by the Project Manager PIU Thimphu Thromde had carried out discussion
pertaining to the construction of WWTP under TA 2816 ADB Project on 13" July 2017. The
discussion was followed by site visit guided by the Project Engineer, TechnoFav-Vishwa JV.

43. After the site visit, the Project is categorized as “Category C” Project as there are no
privately owned structures affected by the Project activities.

Findings;
The findings are outlined below;

44. The 2.5 acres land for the construction of 12 MLD WWTP is confirmed as government
land.

i) The construction work on staff quarter building and laboratory building is on-going;

ii) The site office accommodating PIU and TechnoFav staff is well set-up constructed by
the Technofav-Vishwas JV near to the construction site;

iii) There are 27 staff consisting of both Indian and Bhutanese staff and 32 Indian both
skilled and non-skilled laborers working in the site;

iv) As far as labor camp is concerned, there are two types of labor camp set up by the
Contractor such as separate labor camp for Indian workers and Bhutanese staff. The reason
being that the Bhutanese staffs are residing with families; and

V) The labor camp is supplied with clean drinking water with separate toilets (8 nos.) and
free electricity.
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45. According to Project Engineer, Technofav-Vishwa JV, they are recruiting 100 more
Indian laborers after the monsoon season to expedite work progress.

Component B. Output 1b.

46. During preliminary design phase in August 2013, site visits and several rounds of
stakeholders’ consultations were carried out with Environmental Specialist and Engineering
team members. The sites on the left and right bank of Omchuu were studied. On the right and
left bank of Omchuu, the project will affect three families and displaced. The details of the
affected assets and displaced families were documented and disclosed in DDR and in
Resettlement Planning document. After site visit and verification, the Project is confirmed and
categorized as “Category B’ Project. On 24™ Jan 2017, the displaced persons were interviewed
and the Resettlement Planning (RP) document was prepared.

Findings

47. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal for the
construction of 46 meter span PC Girder Bridge and Approach Road on 10" April 2016. The site
visit was done in August 2016 and the civil works were mobilized. There were non-national
(Indian laborers) working at the Project sites. Three families from the FHHs were not seen
working at the Project sites as the Project activities was about to complete and only skilled
laborers were working. During site visit on 10" July 2017, the approach roads at right and left
bank of Omchuu river was completed and handed over to the PIU Phuentsholing Thromde. The
second package on the construction of 46 meter span PC Girder Bridge is now awarded to M/s
Bhutan builders.

Component C, Output 2.

48. The DMSC Consultant team members consisting of Team Leader, Deputy Team Leader,
Water Engineer, Geo-tech Engineer, Environmental Specialist and Safeguard/Gender Specialist
visited the sites led/guided by the Project Manager on 19" November 2013. The proposed sites
were visited to study the social related issues to ascertain and to document possible impacts on
private assets such as private lands, fruit trees, structures or any other social issues. The sites
that were finally proposed have been re-visited on 14" February 2014 to confirm and
validate/document any social issues. After the fact findings and validation on 19" Jan 2017, the
Social Due Diligence Report for SamdrupJongkhar Thromde is prepared ensuring that there is
no impact on private assets.

49. After site visit and verification, it was confirmed that the Project is categorized as
“Category C” Project where there is no significant resettlement impact. The proposed sites for
the construction of Water Intake weir, Pipe layout to WTP and for the construction of WTP are
currently booked under package 1 and 75% work completed.

% Due Diligence Report
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50. The layout of the trunk main from the WTP up to reservoir tank and distribution sites is
booked under Package 2 and needs detail survey work to ensure that no private lands and
assets are affected by the Project.

Findings:

51. The contract work i.e., Package 1 was awarded to M/s Tundi Construction Pvt Ltd, Nepal
and M/s Tacho Construction Pvt Ltd, Bhutan (Tundi-Tacho joint venture, Thimphu) for the
construction of 2.5 MLD WTP and Water supply works under SamdrupJongkhar Thromde on
18™ April 2016 and mobilization work to start from 1% May 2016. The site was visited with Env.
Specialist and the Project Manager and Project Engineer of PIU SJT on 9" August 2016, and
observed nothing mobilized. On 19" Jan 2017, the construction works on both intakes weir and
WTP was rapidly progressing. The site engineer of M/s. Tacho Construction was briefed on
ADB safeguard compliance in line with ADB SPS 2009 such as maintaining the core labor
standard. The labor camps were well established furnished with basic amenities.

| COMPLIANCE STATUS
Component A: Output 1a

52. The contract work was awarded to M/s Technofab-Vishwa JV on 20" Oct 2016 and the
construction work of staff quarter bldg and Administrative Laboratory building is progressing.

Component B: Output 1b

53. The contract work was awarded to M/s Tundi Construction Pvt Ltd, Nepal for the
construction of 46 meter span PC Girder Bridge and Approach Road on 10" April 2015. The site
was visited on 12" August 2016 and observed civil work on-going. There were non-national
(Indian laborers) working in the Project sites. Three females were seen working at the Project
sites and a quick interview survey was carried out with the individual female workers and noted
the per day wages as Nu 270/day as amended recently by *TCPL which according to core labor
standards is acceptable. The contractor established labor camps adjacent to the Project sites
and the land is confirmed as government land. On 23 Jan 2017, there were no female workers
due to Project work completion as the contractor required only the skilled laborers.

Component C: Output 2

54. The contractor had mobilized the work and the current status of construction work is
40% complete and expected to complete the entire package by November 2017.

® Tundi Construction Pvt. Limited
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J FOLLOW UP ACTIONS, RECOMMENDATION AND DISCLOSURE

Component A, Output 1a, 1b and 2:

55. Follow up actions on updating “GAP and Semi-annual Social monitoring report shall be
carried out on a semi-annual basis. An awareness raising activities targeting contractors and
laborers on the risks of HIV/AIDS and compliance with core labor standards which is elimination
of discrimination in employment, especially on providing equal pay for work of equal value and
elimination of child labor is scheduled in Sept 2017.

Recommendations: (i) The contractor should follow the clauses such as (i)
Hiring/Recruitment of more National women workforce; (ii) Provide gender responsive,
HIV/AIDS and human trafficking awareness; (iii) Provide free accommodation with proper
sanitation, safe drinking water and electricity; (iv) Ensure implementation of core labor
standards to Bhutanese especially the provision on equal wages for both men and women (v)
Hiring of Child labor should be avoided, be it national or of Indian origin and (vi) Minimize noise

and dust pollution.

(i) The °PMIS is proposed to be maintained by each PIU assisted by the DMSC Safeguard
and Gender Specialist in order to keep track of the Project activities. The DMSC Safeguard and
Gender Specialist will be given one day crash course by NCWC within Sept 2017 to maintain
the PMIS.

* Gender Action Plan
® Project Management Information System shall be prepared and maintained by each PIU.
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Annex 1: Contract Agreement between M/s Technofab-Vishwa JV and Thimphu Thromde

Contract Agreement
THIS CONTRACT AGREEMENT is made the 20 of October, 2016

complet, perate and mainiin the Works and remedy any deects therein in conformity with
isions of the Contract and the Operating License granted by the Employer.

hereby covenants to pay the Contractor in consideration of the design:
and operation and maintenance of the Works and the remedying of

Price at the times and in the manner prescribed by the Contract,
clor a royalty-free license o enable him to operate and maintain the

of business Ne in Lam
m]’b& ’ at Building No. 8, Gongdzin

and be read and construed as part of this
other Contract documends. 4
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Annex 2: Safeguard Conditions and Clauses of Contract (TT)

7

Section 8 — Special Conditions of Contract (SCC)
8-14

indentured labor, bonded labor or similar labor contracting arrangements.

6.21 Child Labor

The Contractor shall not employ any child to perform any work, including work tha} is
economically exploitative, or is likely to be hazardous to, or to interfere with, the child's
education, or to be harmful to the child's health or physical, mental, spiritual, mo@l. or social
development “Child” means a child below the statutory minimum age Sf under
applicable national laws. The contractor shall put in place a procedure to verify the ages of

young workers.
6.22 Employment Records of Workers

The Contractor shall keep complete and accurate records of the employment of labor

at the Site. The records shall include the names, ages, genders, hours worked and
wages paid to all workers. These records shall be summarized on a monthly basis and
submitted to the Employer’'s Representative, and these records shall be available for
inspection by the Bank’s auditors during normal working hours. These records shall be .
made available to the Employer and the Bank's auditors upon request.

6.23 Workers’ Organizations

In countries where the relevant labor laws recognize workers' rights to form and to join
workers' organizations of their choosing without interference and to bargain
collectively, the Contractor shall comply with such laws. Where the relevant labor laws
substantially restrict workers' organizations, the Contractor shall enable alternative
means for the Contractor's Personnel to express gri ce _protect
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Annex 3: List of staff of Technofab - Vishwa JV

TECHNOFAB-VISHWA JV
DESIGN, BUILD, OPERATE AND TRANSFER 12MLD WASTEWATER TREATMENT PLANT AT THIMPHU, BHUTAN

LIST OF HUMAN RESOURCES/MANPOWER
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SIl.No Name Designation Station Sex Remarks
1|Devinder Singh Project Manager Head office, Delhi Male
Head office, Delhi Male
e T Head office, Delhi Male
B Head office, Delhi Male
= Head office, Delhi Male
Head office, Delhi Male
Site office, Thimphu Male
Site office, Thimphu Male
Site office, Thimphu Male
Site office, Thimphu Male

Site office, Th Male Local Staff

Site office, Thimp Male Local Staff

Site office, Thimphu Male Local Staff

Site office, Thimphu Male Local Staff

AL Office, Thimp Female |Local Staff

e Site office, Thimphu Male Local Staff

Site office, Thimphu Male Local Staff

el Site office, Thimp Male Local Staff

Site office, Thil u F Local Staff

Site office, Thimph F Local Staff

Male Local Staff

Male Local Staff

[Male Local Staff

[Male Local Staff

m [Male Local Staff

my |Male Local Staff

Male Local Staff

Ny




Annex 4: Land Certification for the construction of 12 MLD WWTP (TT)

Borgey Harg) Thimphu Thromde
HNEHNRE o Building Number: 08
Hralgma

Gongdzin Lam
Thimphu-11001: Bhutan

B 00, 1R

LRI A AL R AR LRI R L L

e Al L AL A R L AL AR LT LT
TT/PIU/ADB/1/2017-18/ C‘ 'b

25 July 2017
TO WHOM IT MAY CONCERN

This is to certify that the land measuring about 2.5 acres at Babesa on which the Thimphu
Thromde is constructing a 12MLD WWTP based on SBR Technology with financial support

from the Asian Development Bank is a government land and no private land has been acquired
for the project.

; Thrompon
[ et Toemde

Dasho Thrompon: +975-2-323665, Executive Secretary: +975-2-340355
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Annex 5: Google map indicating 2.5 acres land for the construction of 2.5 MLD WWTP
(TT)
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Annex 6: Contract Work Order (PT)

reih il am., Most

1o April 201 s

Thd T‘n‘-prﬂeiovc 3 Ay

Basw. Tanudi ccn\uruc‘lon l‘rh-ﬂo Thmdred.
Phome Mo «077-1-2A8SSTA/5548573
Velefax Mo +9 77 1.8555573
COTROTASO0IO

Subject: N '”;L L2k Loy 5 € o srien or a6 srnn P Glasder T Aol _Aner .
= ST

| SN Aadani,

FPhuemsholing Thromde s
woorks which I» the Towest Gva

kol o neeept sour bld sul
el and suboat

vitted By your firm for the abave mentianed
Hy veMponsise bia

lh-rsl‘blv .

b

e Wwork Ia awardad 1o your firo For exe

TaoER. Whall e garkied out os por the' terms eod Chaal s, O i alteolied with (he aprearient
“of the work 5 3

and shall b carried our e tallow -

i

doing this work s Nu, 20, 951.729.00 (Nguluy
wteed ity ©ne Thousarnd and Scven Hundred Tawents e Only .

2 Naur 1end
LAY

v amaount |

™Nincwy Miltian Nine

> Fhe time allow for samplation of this work is Kighteen (18 monthe as reNeoted In the londer
; documents, and shall be reckoned from I Afoy FRES.
= - A he work musl be exeoutad In peoordance with the Teohnlcal Specifications issued by Al
, s Sampie of the mamsrials & be umedt at alte shall need  prior agfproval of the Praject
1 s Manager/Eninear. T
! 8. '+ T Mou puw nBot Allowed 10 sublet e work. 4
P o w il post Yaud manporver as menticned In secticon-4 (r1Eie- 1 Proposed Purconal) of the

Qv-asﬁnu doewments to the site trom

e date of commmencoment af the works.

FI IR SaITRB IR A P T ey VI AR (e 1A, Uas e
tAs A4 ANy Waar Wl 1) @ 2R3 AT T, e 41
T A an Wl iw: s—ie e

i WA
PN AT

wiary & IR ANEE fmnk

=
I AL AT

.

Pelkihil Lam, Pos o e O3

Coat tor oll the test (A and Lab vosis) < atimit by ycuf v
Al wark shall be cacried owt le o B 1 d by MMintstey af
- Works & HMumen = . T v

vide lettar no. MoWMHS/FPDVEAV/O 17201 /30K dated
O April 2001 %,

Prior (6 GormMiNnancaIment of Wwaork 300 are requesiod to subwnit the work plean atang with quality
masurance Plan cloarly stating the working proccdures.
You are roeguesied o proavide, Lo the joint of the

Ploy A CONrACTOr. (Nsurance
[coyer for the work (including manpower. Machinefies and work oio) fram the start dade 1o The
¢nd of . the defecis liablility poriod. in the amounts and docde
olanss 19.1-19.5.

Mes atated In POC and GOC

L The contracior sholl be recponaible for the safety of all activitios in the cita ax >tate! . T,

Beotion.7, clause 18.1 and PCC, Secticon-8, Clavac 20, 3V, 24 Aand 25 of the woniract terrms ansd
Comnditions.

LAY et Ryvaa wly,

Fascutive Mee
rn g Th

Clopy o
¥ Nlon'ble Zhowiog Lyonpo, MoWHS, Thimpha for ksl infocmation -
uon bie Seccotiry. MoWHSR, Thimphu for ke wafanmation 5
Praject Dirootor, (355, Mo WS, Thimgeiiaa.
itxecuve evectorn, COTS. MoW s, Thim
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Annex 7: Safeguard Conditions and Clauses of Contract (PT)

¥
>

J ntract
.. Section 8 Particular Conditions of Col

ligence of e
e neglig xtra
Conl:raet«;;‘ge 10 such service or structure caused due to th e

0
i tractor at N
or his s instated by the Con
COSst to the Employe:-_{b-contractors shall be reins
rener® perm i i structure i ks

anent diversion or Support of such service or £ the WO
if:leCessary as the unavoidable resulfg(f)the execution and malntenanf;tfon with the
5 accordanc;e With the Contract, the Project Manager, after consu e proyt
arzp',ﬁge" Will instruct the Contractor as to the diversion or support

; is
this as i
Contractor shail be paiq the actual cost plus ten percent extra to
Overhead ang profit i g

- cash
g he CO{itractor shall submit in triplicate, the detailed cash flow estimates. T::;e the
b°‘”_ estimates shaj| pe coupled to an ‘S’ curve program, which shall bec:

asis for establishing the rate of progress under Sub-Clause 38,
During the construction period the Contractor should provide red lanterns or wa;r‘l)"‘“gt
lights of similar type shal| be mounted on the barricades at night and ke
throughout from su

e
\ Nset to sunrise with a sign board indicating DANGER so that th
traffic plying nearby th

s rendered

€ area shall be warned for precaution.

The Contractor or his responsible officer at site need to have a trial use of this
safety clothing's, foo

3 twear, equipment, etc, prior to its actual use so that this
Protective jtems wh

8 4 N used during real need deceive the users but functions
Satlsfactonly and any accident arising thereof avoided.

22.Environmental
Management Plan

The Contractor shall be responsible for the implementation of Environmental
Management Ppjan (EMP) and comply with the requirements of EMP in the
€xecution of Works.

In addition the Contractor shall abide by the terms and|
oonditipns set forth in the i i

10.2, the Retention money shall be held up ill such time the EMP is oompliéd with
to the satisfaction of the Project Authority

Reserve jobs and 'employmenl opportunities especially for interested Bhutanese
Wwomen during construction, Post construction and routine maintenance work:

Employ women whether unskilled and semi

-skilled laborers in earth work,
construction and maintenance work and enfo

rce the core labor standards;
Hiring of child labor should be avoided, be it national or of Indian origins;

Training on gender responsive, HIV/AIDS and human trafficking awareness;

‘Ensure the implemémaﬁon of core labor standards, especially the provision on
€qual wages for both men and women; and

‘sanitation facilities and occupational health and safety measures for
ik iction sites should be made available.
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Annex 8: Land Confirmation of the Project sites (PT)

G i e FEFWE
Saak ot Al .
ee\'tqﬂ"ﬁtﬁsri?: R %

5 555
Royal Government of 8hutan % ¢ 2
Phuentsholing Thromde % o 4;
HOLING

Pelkhil Lam, Post Box No. 02

PT/ADB/201 s-zo:slmuml iz 15™ August 2016
. TN

No Objection

This is to inform that the Labor camps, stalT quarters, site office and other temporary Struciures
built at the Project Site for “Construction of 46m Span PC Girder Bridge over river Om Chu and
Approach Road in Phuentsholing” (BHU-2816) are in line with the approval given by Thromde
and have been constructed in government land, Phuentsholing Thromde has no objcction and
there are no pending issues related to land in this regard,
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Annex 9: Advocacy on HIV/AIDS and Management Practices

Updates on BHU- 2816, ADB site at Phuentsholing on Social Issues

During project execution (BHU -2816, ADB at Phuentsholing), following health advocacy issues
were discussed with the laborers outlined below;

Proper disposal of solid waste materials that are generated from the kitchen;
Proper waste water disposal from the kitchen;

Spread of water borne diseases like typhoid and malaria were highlighted:;
Weekly camp area cleaning was encouraged,;

Proper surplus food disposal;

Drinking of potable boiled water was strongly encouraged;

Proper use of mosquito’s nets;

Proper use of pit latrines; and

Proper hand washing using soaps before eating and after defecation.

Closed door meeting was held with the sub contractors and briefed the laborers in local
language on the HIV and STD. Use of condoms and availability at site on demand was
highlighted.

The contractor also employed 10 Nos. Bhutanese recruited from SamdrupJongkhar Dzongkhag.
Five nos. students who were on school vacation were recruited on muster roll. On the request of
the Safeguard Consultant, three ladies were recruited to work at the construction site. Free
accommodation, free electricity and safe drinking water were provided to all the laborers at site.
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Annex 10: No Objection from the Displaced Persons (DPs) (PT)

Seras agT e L8 T

S FE R B
Royal Government of Bhutan 3
Phuentsholing Thromde o

ShoLmo
Pelkhil Lam, Post Box No. 02

PT/ADB/2015-2016/P1U-08 Il4 ’ 15 August 2016

7.
To Whom It May Concern

This is to inform that we are happy with the accommeodation provided to us after we were
displaced by the project, and all the basic amenities such as drinking water, electricity, cte. are

readily available. We are satisfied with our present status and have no objection/gricvances of
any form,

A
idup Dorji U
Customer Service Cell

Santabir Tamang
Security Guard
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Annex 11: Assurance letter from Phuentsholing Thromde

ST
AT T X
. Ser s X
Yo SaNgs @x §1 : dé’
Royal Gaver:ment of Bhutan e

Pauentsholing Thromde Jelshil Lum, Post Box No, 02

PT:ADB/2017-2018/PIU-06/ o \’]Q 13:072017

I'hie Project Director,

Urban Infrastructure Project (BHLU- 2816).
Depertment ol Engineering Se-vices,
Mo\WHS, Th:mphu.

Sub: Letier of Assurance for ADB 2816 Project work

Sir.
This has =efrrence to the relecstion exercise that was carried out under the ADB Prgject No.BHU
2816 te facilitate the construction of the approact roads and Bridge within Phuegntsholing Thromde
during which three lamilies working with the Phuentsholing | kromde were invaluntarily relocated 10
new locations whch was conseyuertly accepted by the ADR.

Indeed, the new Incations to which they have been relocated are batier compared to the previous ores
in terms of aveilability of additions! facilites and other converiences. We are pleased to inform that
they readily agreed to be relocated which helped us implestent the Project work withow; any delay.

In this regard, we wish to submii cur assurance to the ADB tha: the three affected persons will not be
displaced or relocuted 1il they resign fram the service { Fhromde) or transferred in the intecest of the
public services Dy the Goverament,

The details of the affected persons including the newly rclocated locations ure presenied in the
following p

(Wangchu

Lxecutive
Exccutive Secretary

C@ruentshaoling T hramde

1. The Team Leader, DMSC, LIIP-ADIB 2816 for information, please.

2. The Project Manager, PIU, PT

Phowe: EPABX & 0027505252 16H /2825 5

(254043, Fax ¥ 252482, Tarompon 7 25

95 [ext 1481 Eaew tive Se)

tAry ¥ 253312 [ext 129],
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Annex 12: List of FHHs participated during FGD (PT)

SN | Name
1 | Mrs. Kausila Kami
| |
2 MisPhulmaya
| Biswakarma
|
3 Mrs Tshewang
Jangma
4 I Mrs Karma Lhamo
-8 Mis Samten Dema

ROy

Tash Tshenng, GM, TCPL

List of the membars allending the Safeguard issues on o' August 2015

Interviewed 0( \ ; 4
- /
\ ,\_/:\":",‘lt el l"(x e l!:" _(.p"'*_‘ g

| Signature

Comact | Address
| No ‘
17256051 | Worked in hotel Orchid as
[ floweniast, stays in Jaigoan.
Prefers to work in office
17743049 Worked in hotel Orchid as
| lowenest, stays in Jagoan
Prefers to work in Qffica
Stays in Jaigoon & selling things
| by going 1o 1he willagos Prafars to
wark in office
17589228 | Widow supported by ber brother
and stays near CHIPC  Prefers to
work in office Bears tour Kids
17633364 | Divorced family and stays in lower
! market & works o0 Pasakhs baer
factory. She has to support twoe
kids. Prefors 1o work (01 house

I keaping & in office

17726851

&%

AN [
D P Sharma, PM T.APL Chhimi Norbu, PE, TCPL

|

‘SN | Name

L] ! Mrs. Padma
| 7 I Mrs Kabita

8 | Mrs Pema Choki

g " Mrs Chamil Tamang

] '

Intarviewed by

”~
' A °
\
| \
) )
J A \

Tashi Tshering, GM, TGPt

' Contact
';'o Address | Signature
7897739 P
7739 | Works in Sipsu as a farmer, and ' vl

:‘c’)rol;s after har family at sipsu
E efers 10 work in office
35967 fhe 18 from Samtge and stays in
Hﬂfg:r':d for her kids education.
15 & ]
" e ck Prefers to work in |
7811759 | Family probiem since her husband |
marriod with hig second wife Partly |
Supported by her husband. Prefers
b to waork in godown
910250 | Husband is a TB patient. Got two >
kids Praters to work as floweriest | Y2

D . Sharma, PM. TCPL Chhimi Naby. PE, TGEL
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Annex 13: Clauses from the Contractor (TCPL) side (PT)

BArE GUANRD ISSUCS

eleronce o lotter No. PT/AODB/201%-201G/P71U-12/314datad 2 T ATanager, ADD we
wrwarrirmiodate the raguest as far ss possible within our scope of work, Al verntersd feronanlo
e wearr e A and discusrions were held on individual, ek of T )
Noucohialde, ropresentatives from 1L households turned cut for the dizcussions thet were Inteoreste
WA BE Aite 3Tt Larlet e the ongoing ADS Project Mo, BHU - 2036 wos made and froa end frank
HIRCURALING  Wore vas - st hres "» reprosentativa. The copy of the seme wes
TOrWHraed o the i st nhioling Thramade

Mot of tha Hhouse hold COPRraLenNTativee © oo emated arh Sheesie fasnily Lars -
HOuURE FENT Gayment, raedical and foa s lebren. AMost of thom thoey proefoerrod to
work in thoe office and eaxcopt > o loborar fors with the Indien
Iaborors wWoarking ar eaject <ite.

Truring the recant visit of Mr, Rajosh Pradhan, CONAUIEant oo thie cafe g
vV tha sofe guerd anues for the fomale headed Dowsenala fa
s wenrer holt ut the projoct site oftice amonget the cansculta
oreopted o employesa about 10 Mo, as 8 day warkers
TG WO Bovrrs el cosrelitiorms for armployememe

1 MNu 250 par doy 2hall Be Pald Be PEer TNe Work danes at site the
waak of the successive months.

e s ter roll during the flese

2. Sundoy will e a half Doliday BUT They witl get

Wy

S,

F- N BPaccant accanuvisntatiomn with clectriticotion shell bo providod By the CONEraciar vemar The garesjoet
-
a St totlat and sortable doinking water suoply shall be ' labster by the contreceor near the

vicinity of the camp within the projoct site.

B s e B L

Sern haves to o b w by Individual

G, Working time at the project &

o

Tromm 8 s 5o % i wi

e b

e lunch breek during the day.

Fo Uheres wwill B O alisprar iy b, rerlpeion, ondar, ote i aRsigning the day 1o day weark and thoay
Navve o wask o Thaes fav et et - we WAl give assurances s thaeeir
Payrmant for the actuatl Mo of day worked el site as por the sttendancs maintaioed by e
contractorn.

. M any MHegitimete busineas s carriod oWt N THhe PAOIECE <ite ar 1T 1t comaes to the notice af The
wmployer than he/abo will e cormgpata v wempsertlaret o the silte withh 24 ha
Batance salary far that particuler pariod .

= vvotice with

. CIn ther ramplotion OF TNO BroIect 1INRoY Have 0 VACHATO THhe SIT0 SCCommoaation and thoy hewve e
smarch OThor Jobs o v Fraan wvwas iy sakalg et T IOk ATTOr TGO Snce
Bl gravbinsalor wesrr

wet iy cormploted,

1O They are Nor SUDEOea T wiork ol wilieer cenrsbmeberrs, persaees be see sewwrrser s vl S s sari b
DOrIOC, AT CONYOL EO Thie sunatises sl e nantractesr e Sabve e e mepeiteo froarm the site wwithain 2a
howre orice

11 Any wnwanted sllogations AGsiNET THe Contiactr ia »
Per e rote of the oo

Arkes whiall e el smainat the deta

THhe atave e
Brae ity

R L It

O ARal Do TOMOW O ATEC Ty Trs Ehae brnksreent axf Bhae wwessh anef TR DrOIEET iy

Ehomion 4 /% Ay BO1O
L e R T TS S TP
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Annex 14: Amended clauses from the Contractor (TCPL) side (PT)

The 'rmmamﬁonwasdecldedmNuzsoldayhowever byseelnalhelr
y at work site they were paid Nu 270/ day by the labour contractor.

e in the issue of site accommodation we promised them to provide a decent accommodation at the work
ﬁhb toilet, electricity and portable drinking water. They said due 1o the short project peﬁode
'ﬂucnam 10 occupy the site accommodation. i
Rogardlng the medical treatment, incase ol mingr injury or accidents local faborers will be taken 10

t hospital by the contractor for free medical treatmenl. But for the Indian laborers the contrac
M the cost for the treatment across the border for miner injury at work site. ’

On the récruitment of laborers, the labour sub contractor directly recruits from his home town based on o

RONPEEL

~ This I for your kind information and updates please
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Annex 15: Google map of 46 meter PC Girder Bridge and Approach Roads (PT)
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Annex 16: Contract Work Order (SJT)

RN TN FEN RRT e

/ THROMDE ADMINISTRATION & ‘\ : 7
SAMDRUP JONGKHAR At s

/ SIT/OD0RA015-2016/ 55 Pt

Work Order
K wCanstruction ol 2.8

‘The Thromde Administration Samdrup Jongkhar i pleased 10 awand the witt s Tundi
MLD WIP & Water Supply Works” under Samdrup Jonpkhar Thromede “l’ Taeha Joint
Coustruction Pvt Ltd, Nepal and M/s Tacho Construction 've Lid, Bhutan '(‘l mlu(:; * } License
Venture, Thimphn), bearisg Licunse No. RTIOMHP-02(1062016/43 wsd DR NoNB mﬂv N et
No.1000643 and CDI} No.2001 respectively at your Contract Amount Nu 8% 578490. & ("f, ki
Eight hunidred nincty five Lakhs Seventy Five thousand Four Hundred Nipety Nine & Chorram
Thirty) only (2ycars O & M Coxt and Capital Coat) which ik 9,71 % above Ageney Fatimate @
corrected and modified in accordance with the Instrustions 1o Biddors,
The other conditions are as follows:. :
AN 1. You should execute the works as per the crms, conditions spectflcation and clausc enter od
the controst for the work,
The time for completion of thix work is 18 (eighteen) months os reflectes] in the ventract
documments asnd shall be reckoned from lst May, 2016
You should take over the possessien of the site for the layout of the same onty with the consent
of the Thromde Administration, Samdrup Jongkhor,
You should post ol the key personal at work site starting From the campwmeenient ol thie work.
You xhould deploy all the equipment reguired for the work site from sterting (o enable the work
10 complete on Time

Wl 18/ N

f Ce 100

), Dasho Thrompent, Theomdo Administimtion, $/ Junghhar, tor kind informotion plesse

2. The Project Dircetor, ADB. DES, MoWHS, Thimphu for kind wmlumation

3. Mr, Sckhar Bonu, Dircetor, Usban Developsnent and Wator Division, Muanila
4. T'he Project Coordinator. PMU, Thimphu

5. The Account Officer, SIT T information

6. Head, BD, SJT, for information

7. The Projoct Munager, PIU, SIT, for infk ion umd sy follow up

E. Concem Sie Engi 11 fe Administration, 8/ Jonpkhar. for follow op setion ind foe

maintaining ot record
9. Office copy,

5 Welshtes swowit.xfthramide. yor. b

-

¢
PANN: +078 2251610, 251019, 251629 r«W\u

.%fwa
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Annex 17: Safeguard Conditions and Clauses of Contract (SJT)

Section 7: General Conditions of Contract Single-Stage: One-Envelope

Page 130f 5

within 28 days of the Adjudicator's written decision. If neither party

refers the dispute to arbitration within the above 28 days, the
Adijudicator's decision shall be final and binding.

The arbitration shall be conducted in accordance with the arbitration

procedures published by the institution named and in the place
specified in the PCC.

B. Staff and Labor
31. Forced Labor 31.1 The Contractor shall not employ forced labor, which consists of
work or senice, not wluntarily performed, that is exacted from an
individual under threat of force or penalty. This covers any kind of
|rwn|unter¥ or compulsory labor, such as indentured labor, bonded
labor or similar lab arranger s

32. Child Labor

1 wor organizations of their choosing without interference and
to bargain collectively, the Contractor shall comply with national law.
Where national law substantially restricts workers’ organizations, the
Contractor shall enable altematie means for the Contractors

ersonnel to express their grievances and protect their rights regarding
working conditions and terms of employment. In either case described
c nd where national law is silent, the Contractor shall not

e Contractor's Personnel from forming or joining workers'
% hc ning collectively
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Annex 18: Present status of the Construction Sites (SJT)

PROJECT IMPLEMENTATION UNIT (PROJECT 2816-BHU)

Progress Report
Reporting period: August, 2016

Reporting Officer: Mr. Jigme Dorji (Project Manager, PMU)

Activities

Progress during the
month

Component C : Samdrup Jongkhar Urban Improvement

Water supply

Intake tank

Yet to start at site
Confirmative survey done

Working drawing provided

Raw Water Transmission

Yet to start at site
Confirmative survey done

Working drawing provided

<
-
<

Confirmative survey done
Design under process.

Hydraulic flow diagram is
approved with minor
conditions.

Revision of WTP layout
Plan is in progress

Yet to start at site
Confirmative survey done

Working drawing provided

Other

Labour Camp & office
construction with all the
basic amenities are
completed.

All Site clearing work done.

Labour strength at site is 24
numbers.

Some earth moving
machines are at the site.

Project manager & Project
Engineer are at site.

All the labours are Indian.

Few Bhutanese labours are
also working.
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Annex 19: Land Confirmation of the Project sites (SJT)

oA P

o
A LIRS
AT e ER
R AR CREa:
OFFICE OF THE THROMPON o
SAMDRUP JONGKHAR THROMDE i
RO
18/SIT/UPDN/ADB/13-14) Y ED 25t September 2014
The Project Divector
MOWHS
Thimhpu
Sub: Submission of Land Conformation report
Sir,
( The tand conformation report of water supply development of Samdrup Jongkhar Thromde by

the ADB Project BIIU-2816 are as follows:

1) Waier Freatment Plant at 4.0 km: The proposed site falls within the registered area
of municipal pump house (povernment land) measuring 92,782 sq.ft (plot n0.G-56 and
G-57) us per the Thromde Thram Records and Survey data.

2) Transmission water main pipe layout: The proposed network stretches along the
proposed highway as per the LAP and the area is government land.

3) proposed footpath near water intake site; The proposed development falls within
the dzangkhag administration boundary and hence needs an approval from the
dzonglkhag land record sector,

4) Water Reservoir Tank: The proposed construction falls within the wvacant
govertunent land measuring 7840 squly,

However, the overall development work needs to be consistent with the Structural and LAP of
( the Thromde,

Thanking you.

Yours Sincerely,

(Wangda Dorji)
Offtg. Exccutive Seeretary

Copy to:
1) Dasho Thrompon, ST for kind information
2} Project nanager, SIT for information
3) Head, UPDD, ST for information
4) Office Copy

PABN: Y073 T 250000, VOTS T 251619, +975 T 251629 Fax: - %075 7 251770, +975 7 251305
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Annex 20: List of Paricipants during FGD (SJT)
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Annex 21: Google map indicating the construction of the 2.5 MLD WTP

Google Earth

Lk el 2332
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