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Heading/Section Contents 
Introduction  

Reporting Period. 
 
This report covers the period from July to December 2016. 
 
Brief background on the project and subprojects. 
 
The project is that part of the Yap State Renewable Energy Development Plan financed 
under two ADB loans to the Yap State Government (loan numbers 3004-FSM and 3005-
FSM), aimed at reducing fossil fuel consumption, and stabilizing electricity tariff during 
spikes of fossil fuel costs in the global market, in Yap State through the development and 
employment of renewable energy, and at improving the efficiency of electricity generation. 
The project will be undertaken on the main island of Yap (Yap Proper) and will include (i) 
construction of about 1.4 MW1 wind power (as initially planned), (ii) construction of about 
300 kW grid-connected solar power, (iii) installation of a 1.8MW diesel generator (as 
initially planned) to improve the efficiency of the current grid, (iv) the installation of an 
integration and control system to manage the integrated system, and (v) capacity building 
within the power utility and communities. 
 
Progress status. 
 
1).  Engineering consultancy.  Entura, an engineering firm based in Tasmania, Australia, 
has been hired by YSPSC, with the approval of ADB, to be the EA’s engineer for the 
project.  Procurement of Entura was managed by ADB in consultation with the EA. 
 
2). Solar component.  An ICB tender for the supplies for solar power component of the 
project was completed, the Bid Evaluation Report was submitted to and approved by 
ADB, contract negotiations were completed, and a supply contract was awarded to 
Sunlabob.  Sunlabob has delivered all the main supplies (PV modules, electronics, 
wirings and cables), which have been provisionally accepted by the EA.  The supply of 
the Balance of Plant (e.g. PV frames, conduits, screws, panel boxes, fuses, tools, 
transformers … etc.), following competitive shopping for quotations, were awarded to 2 
companies:  (1) Sunlabob for PV frames, screws, tools and other non-electrical supplies, 
and (2) Dateline for electrical supplies. All the BOP have arrived, except for 2 
transformers, which are expected to be delivered on 29 January 2017. 
 
The EA will install the solar systems on government buildings that were pre-selected 
following the PPTA assessment and an engineering re-assessment by Entura.  The EA 
entered into a 30-year lease with Yap State on 17 October 2014 for use of the roofs of 
the pre-selected buildings.  A copy of the lease had been furnished to ADB.  No 
resettlement was caused by the execution of the lease, nor any will be caused by EA’s 
exercise of its rights and obligations thereunder.   

                                                           

1 Following detailed site assessment, system design, and tendering, the wind farm has been scaled 

down to 825 kW. 
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The EA commenced the installation phase of the solar project, starting with the training of 
the women installation crew hired for the project on 3-4 January 2017, and moving to 
actual installation on 5 January 2017.  Placement of the 300 kWp solar system is 
allocated among the following 5 roof sites: 1). Water Treatment Plant (WTP), 2). Public 
Works’ Construction and Engineering Management Office Building (CEMP), 3). Early 
Childhood Education Building (ECE), 4). Division of Public Safety Building (DPS), and 5). 
Sports Complex Gym (GYM).  As of the date of this writing, installation is ongoing at 
WTP (90% complete) and CEMP (50% complete). 
 

3).  Wind component.   
 

(a). Tender of turbines.  Tender for the wind turbines was completed, the Bid 
Evaluation Report was approved by ADB for bid award to Vergnet for three 275 kW wind 
turbines, contract negotiations with Vergnet were completed, and a supply and install 
contract has been executed by the EA and Vergnet, with a No Objection from ADB.  
Except for the containerized substation for the wind farm, all wind turbine equipment and 
supplies have arrived Yap and are being stored in containers and racks on the EA’s 
warehouse facility.  The containerized substation is expected to be delivered in April of 
2017. 

 
The EA has contracted a local company, Waab Construction Company (WCC) to 

undertake site-preparatory earthworks at the wind farm.  EPA has approved WCC’s 
contractor’s environment management plan (CEMP), which includes the IEE and EMP 
safeguards and a sedimentation control plan.  The earthworks are scheduled for 
completion by the end of January 2017, but delay by 1-2 weeks is highly likely due to 
inclement weather.  The earthworks are monitored by EPA, HPO, and the EA.  

 
(b). Land acquisition.  The EA entered with the registered landowners into a 20-year 

lease, with a renewal option for another 20-year term in EA’s favor, on 5 June 2013, for an 
area of 63,342 square meters on Kabul and Madeqdeq ridges, which was pre-determined 
under the PTTA as the feasible wind farm site.  The acquisition of the lease comported 
with Land Acquisition Procedures set out in the RP, as edited by the EA. 

 
The lease vests the EA leasehold rights to install, maintain, and operate renewable 

energy systems in the leasehold area, and neither the execution of the lease nor the 
exercise by EA of its rights or obligations thereunder, nor the use by EA of the leasehold 
area caused or will cause any resettlement or physical displacement, involuntary or 
otherwise.  The lessors also own the parcel of ridgeline land abutting the wind farm 
leasehold area and the end of the pre-exiting road from Nimar village to the Merry Tower.  
The lease between the EA and the landowners also vests the EA easement of access to 
and from the wind farm.  A copy of the lease had been furnished to ADB. 

 
The EA is compensating the landowners by rent payment of USD25,000.00 per 

annum.  The 20-year initial term of the lease will net the landowners a total of 
USD500,000.00, which is equivalent to the valuation of the land as per DLR’s land 
valuation chart (referenced in the RP).  Under the agreed terms of the lease, the EA has 
the right, where necessary for the construction, operation, and maintenance of the wind 
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farm, to cut and remove vegetation and trees from the wind farm site, and the abutting 
access easement area, without further compensation to the landowners. 

 
(c). Road access.  Access to the wind farm site is a pre-existing road that winds thru 

Nimar village up to the Merry Tower.  Initially, as reported in the first 2016 Semi-Annual 
Safeguards Monitoring Report, three winding sections of the road thru the village will need 
to be widened by about 5 feet to one side in order to accommodate the transport of the 
wind turbine blades.  In coordination with the village chief, landowners, and EPA, this work 
was done, and no resettlement or physical displacement, involuntary or otherwise, nor any 
deprivation of crops was caused in the process. 

 
A subsequent reassessment of the access road, attended by the local company with 

the hauling transport that can haul the wind turbine blades to site, has determined that 
additional access road works, which will entail cutting and/or backfilling 2 taro patches 
around which the road curves thru Nimar village toward the wind farm, is necessary.  In 
consultation with the Nimar village leaders and owners of the taro patches in question, the 
EA has acquired the authorization to proceed with this work.  See Appendix1 for the terms 
and conditions of this acquisition.   

 
The EA has hired Waab Construction Company to undertake this additional access 

road works upon its completion of the wind farm earthworks (see above).  EPA has 
approved WCC’s CEMP for this work.  
 

(d). Wind Mast Installation.  A local company, Waab Transportation Company, was 
hired thru competitive shopping to undertake the earth clearing work needed to prepare 
the wind mast site.  The contract for this subproject was made subject to the laws of Yap 
State, and the measures and requirements of the RP, IEE, and EMP.   
 
4).  Integration and control component.   Tender for the Integration and Control System 
(I&C) was completed, the Bid Evaluation Report was approved by ADB for bid award to 
Vergnet, contract negotiations were completed, and the EA and Vergnet has executed a 
supply and installation with a No Objection from ADB.  At a kick-off meeting between 
Vergnet, Entura, and the EA held in Yap from 31 August to 7 September 2016, it became 
apparent that there is a question whether it is Vergnet or EPSA (the diesel project 
contractor) who is responsible for procuring, installing, and programming the hybrid 
software on the master ComAp control, which will be necessary to regulate diesel 
spinning reserve and control hybrid integration.  EPSA’s contract is clear that it is 
responsible for installing the master ComAp control hardware with the basic software to 
operate the diesel plants on a non-hybrid generation basis.  And EPSA is doing that. 
 
It is not clear, however, who is responsible for installing the hybrid software on the master 
ComAp.  The tender specifications document as published placed that scope of work 
within the I&C project and on the I&C contractor.  But Vergnet’s tender technical proposal 
(as submitted with its tender offer) does not place that scope of work on Vergnet.  And in 
the I&C contract document’s order of precedence, Vergnet’s technical offer is placed 
higher than the tender specifications document.  So Vergnet’s opinion is that its technical 
proposal is controlling and that its current I&C contract does not include hybrid software 
programming for the spinning reserve.  The EA is currently in discussion with Vergnet to 



 

4 of 11 

Semi-annual Safeguards Monitoring Report 

Yap Renewable Energy Development Project 

July - December 2016 
resolve this issue. 
 

5).  Diesel generators.  Tender for the diesel was completed, the Bid Evaluation Report 
was approved by ADB for bid award to Energy Power Solutions Australia for the supply 
and installation of one 1.6 MW and one 800 kW high speed diesel generators, contract 
negotiations were completed, the negotiated contract was reviewed by ADB with No 
Objection, and the contract has been signed with EPSA.  Both diesel generators were 
delivered to site, and installation is currently underway.  Installation and commissioning 
are expected to be completed within the contract period.  Installation is about 60% 
complete at the time of this writing. 
   
 
The project’s category and planning documents (original, updated or new plans) on 
resettlement impacts. 
 
The EA has updated the RP, dated March 2012, to conform with the land survey and 
registration process implemented by DLR pursuant to its own internal procedures, and the 
wind farm lease acquisition.  A clean copy and a marked up copy of the updated RP, dated 
April 2014, was provided to and approved by ADB.       

Institutional arrangements and budget allocation for resettlement/social 
management. 

1).  Institutional Arrangements.  See Clause XII of the RP, dated March 2012.  This clause 
is maintained unaltered in the updated RP mentioned above.  

2).  Social management. The EA has incorporated the GAP, in accordance with Clause VII 
of the PAM (as revised during the mid-term mission), into the solar and wind project 
components.  See Appendix 2.  Corrective actions were identified in the revised GAP for 
the EA to undertake.  See item 7 for in the Summary and Conclusion below for status of 
the corrective actions.     

Arrangement for the monitoring. 

The criteria and requirements for monitoring and reporting set out in Clause XIV of the RP, 
dated March 2012, will be followed.  This clause remains unaltered in the updated RP 
mentioned above.  In addition, with the support of Entura’s specialists, PMU will, in 
coordination with Yap State government line agencies, such as EPA, DLR, YVB, and HPO, 
ensure compliance with the IEE, EMP, GAP, and other relevant provisions of the final RP. 

Monitoring 
Activities 

Methodology for monitoring (whether checklists prepared etc.). 

 
1).  Land acquisition.  Below is the checklist for land acquisition: 
 
S.N. Activities Status 
1 Identification of land requirement and land survey Completed 
2 Land valuation Completed 
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3 Appointment of land acquisition team Completed 
4 Resolution of land ownership dispute: consultation with 

affected communities and agreement on land 
use/acquisition 

Completed 

5 Survey and registration of land by DLR, and DLR 
issuance of Certificate of Title to landowners as owners 
in fee simple in common 

Completed 

6 Negotiation with landowners on compensation (owners 
in fee simple in common) 

Completed 

7 YSPSC updates the RP in consultation with 
landowners, including agreement on compensation 
rate/package with landowners, and discloses updated 
RP to APs 

Completed 

8 YSPSC submits the updated RP to ADB for approval 
and posting on ADB website 

Completed 

9 Finalization and execution of wind farm lease Completed 
10 YSPSC submits copy of executed wind farm lease to 

ADB 
Completed 

11 Payment of compensation Quarterly rent  
payment have begun as  
per lease 

 
2).  Monitoring of constructions and installations.  Constructions and installations will be 
monitored by the EA, Entura, and the Yap Government line agencies as follows: 

a).  EA – Solar, Wind, Diesel, and Integration & Control; 

b).  Entura – Solar, Wind, Diesel, and Integration & Control; 

c).  Yap Environmental Protection Agency  – Solar, Wind, Diesel, and Integration & 
Control, with particular emphasis on Wind and Diesel; 

d).  Yap Historic Preservation Office – Wind; and 

e).  Yap Public Works Department – Solar (to monitor impact on roofing structures). 

Monitoring will gauge and ensure compliance with applicable Yap State laws and 
regulations and the project documents. 

Period the monitoring covers. 

The following are the period for monitoring: 
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a).  Diesel Installation – October 2016 to April 2017;2 

b).  Wind – October 2016 to August 2017;3 

c).  Integration & Control – October to August 2017;4 and 

d).  Solar PV – October to March 2017.5 

Main activities: site visits, consultations, surveys, etc. 

PMU, alone and at times with the line government agencies, have held meetings with 
Dugor and Nimar village chiefs, Weloy municipal chiefs, the community members, and the 
landowners for consultations on the project, land acquisition, and road access works.  
These consultations will continue as necessary during the Wind construction and 
installation phase. 

Previous wind farm site visits had been made to the wind farm sites as follows: 

- To the Kabul and Madeqdeq ridges by EA, DLR, Weloy municipal chief’s 
representative, and Dugor and Nimar village chiefs to identify the land needed for 
the wind farm. 

 
- To the Kabul and Madeqdeq ridges by EA, DLR, Dugor and Nimar village chiefs, 

and the landowners to assess ownership of the parcels within the wind farm area. 
 
- To the Kabul and Madeqdeq ridges by EA, DLR, HPO and landowners to flag the 

boundaries of the wind farm zone. 
 
- To the Kabul and Madeqdeq ridges by EA, DLR, HPO and the landowners to 

survey and register the wind farm area. 
 
- To the wind farm by EA, HPO, landowners, DLR, and Entura to mark the sites for 

the wind turbines and to assess turbine site accessibility and constructability (same 
visit was conducted during PTTA with PTTA specialists). 

 
- To the wind mast site by EA, HPO, DLR, EPA, and Waab Transportation Company, 

to discuss site preparation for the wind mast.  (Representatives from PMU and line 

                                                           

2 Installation completion and commissioning completion schedule moved from January to April 2017. 
3 Installation completion and commissioning schedule moved from January to August 2017, with 

commissioning schedule subject to further adjustment depending on availability of sufficient wind. 
4 Installation completion and commissioning schedule for the integration and control system moved 

from November 2016 to August 2017.  
5 Installation completion and commissioning schedule for the solar project moved from November 

2016 to March 2017. 
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government agencies were present during actual site preparation works by Waab). 

 
To the wind farm access road by EA, DLR, Entura, and community representatives 
to determine and flag sections of the wind farm access road to be widened for 
blade transport. 

- To the wind farm access road by EA, DLR, and landowners to the flagged sections 
of the access road to consult on road widening and impacts on vegetation, trees, 
and crops at flagged sections and surrounding areas. 

 
- To the wind farm site by EA, DLR, Entura, EPA, and project pre-bid conference 

attendants to familiarize prospective wind bidders with the wind farm site and 
access road. 

 
- To the access road by EA, DLR, EPA and local transport companies, who have 

machineries for road construction and equipment transport, to consult and define 
the width and area of the access road widening.  (Note – advance notice of visit 
was given to all known local companies with the required equipment, but only one 
company showed). 

 
- To Wind Farm site by EA, DLR, EPA, and HPO to mark out the boundary of 

vegetation clearing in preparation for the topography survey by Vergnet. 
 

- To Wind Farm site by local contractors (accompanied by EA, DLR, EPA, and HPO) 
to survey the marked clearing area in order to prepare bids for the vegetation 
clearing work. 

 
- To Wind Farm Site by EA, EPA, and HPO during the 2-week vegetation clearing 

works. 
 

- To Wind Farm Site by Vergnet’s specialist, EA, HPO, and EPA to do preliminary 
siting of the turbines. 

 
- To Wind Farm Site by Vergnet’s surveyor and EA to conduct topography survey. 

 
- To Wind Farm Site by EA, EPA, HPO, YVB, the US Forestry Service, the 

community elders, and the landowners to discuss the clearing and siting of the 
turbines.  The US Forestry presumed that fixed-tower turbines, which would require 
less clearing area for siting and foundation works, were the systems chosen for the 
project and, accordingly, was initially concerned that the clearing area may have 
been unnecessarily wide.  After explanation that guyed tilting turbines were 
selected after tender, and that the extent of the cleared area was necessary for the 
guy cables and anchors, the turbine-to-turbine access road, and wind exposure for 
the turbines, the US Forestry Service was satisfied that no clearing than was 
necessary was undertaken. 
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- To the Wind Farm Site by EA and a US military-commissioned UXO assessment 

team to investigate the site for UXO.  The survey determined that the site to be free 
of UXO. 

- To wind farm access road by the EA and Waab Transportation Company to 
reassess suitability for transport of turbine blades. 

 
- To Nimar village by the EA to consult with Nimar village leaders and landowners 

about additional works on the wind farm access road. 
 

Monitoring 
Results and 
Actions Required 

Progress and performance in implementation of LARP and other programs (how 
these were implemented, what are the outputs, etc.) 

 
Land ownership determination, survey and registration, titling, and lease negotiations were 
implemented in accordance with applicable Yap State laws, DLR internal procedures, and 
the Land Acquisition Procedures laid out in Appendix 2 to the RP. 

 
Results on consultations, disclosure, and grievance redress (whether they have 
been effective) 

Multiple consultations with the Dugor and Nimar village chiefs, Weloy municipal chief, 
landowners, and the community were effective in giving full disclosure of the project and its 
impacts to the consultees, and paved the way for a successful land lease negotiation.   

To date, no grievance has been lodged with the EA, a contractor, or a government agency, 
nor has a government agency issued a grievance concerning safeguards. 

Whether the implementation comply with the approved LARP (e.g., whether 
compensation rates were at replacement cost, etc.) 
 
Compensation for the initial lease term is equivalent to the valuation of the leasehold area 
as determined in accordance with DLR’s valuation chart. 

Compensation for the deprivation of crops in the course of the additional wind farm access 
road works were based on fair market rate.  See Appendix1. 

Results on outcome (whether APs were able to restore livelihoods) 

Quarterly payment of rent is allocated among the landowners as per their written 
instructions.  The compensation is a new source income for the landowners.  Prior to the 
lease, they were not generating any income from, nor were they making consistent 
subsistence use of, the property due to distance, access, elevation, and poor soil quality.  
So the transaction has improved their means of livelihood.  Rent payments have been 
continuing as per lease without interruption. 
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APs whose crops will be affected due to the additional wind farm access road works were 
compensated for the crops at fair market value.  See Appendix 1. 

Compliance on monitoring and disclosure (whether reports have been submitted 
and posted on website) 

Draft RP as well as the final RP were published on the State’s website.  And the final RP 
was submitted to and approved by ADB.  Copies are posted on ADB’s website. 

Whether any issues and corrective measures were identified to achieve the LARP 
objective. If yes, actions with target dates and responsible agency/person) 
 
None. 
 
Follow-up item/plan for next report 

No corrective action is required under the RP. 

 

Summary and 
Conclusions 

Summary of main findings 

 
Main issues identified and corrective actions noted 

No issues were encountered in the implementation of the RP and other RP safeguards that 
required corrective actions. 

The following is a table on follow-up actions concerning social and environment 
safeguards: 
 
 Item 

No. 
Actions By Whom Remarks 

 1 Build protective shed for waste 
oil storage at Power Plant 

EA Completed.  See 
Appendix 1. 

 2 Provision of PPE for Power Plant 
staff 

EA Completed. 
 
 

 3 Establishment of fire safety 
protocol for Power Plant 

EA Completed. 

 4 Equipping Power Plant with fire 
detection and fire-fighting 
equipment 

EA Procurement and 
delivery of Fire-
fighting equipment 
completed.  
Procurement of fire 
detection system 
pending.  

 5 GAP – Encourage participation of EA Being done. 
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women in community project 
consultation meetings where 
appropriate 

 6 GAP – As WWII historic 
properties at the wind farm 
location will be prepared, as part 
of the project, as a site for 
tourism, give necessary training 
and opportunities for women to 
make up 50% of tour guides 

EA, HPO, 
and YVB 

Preliminary 
discussion between 
the line agencies 
have been held, and 
substantive planning 
and implementation 
will be undertaken 
after completion of 
the wind farm 
earthworks. 

 7 GAP – hire female workers to 
make up at least 20% of the wind 
farm site clearing team, and hire 
and train women to make up 30% 
of the solar installation team 

 Completed.  5 women 
were trained and are 
taking part in the 
installation of the 
solar systems, and 
will be involved in 
any future wind farm 
site clearing work 
during project 
implementation.  See 
Appendix 1. 

 8 Earthmoving permit for wind farm 
site work 

EA, EPA The initial permit 
issued for access 
road work and wind 
mast site preparation 
has expired.  A new 
permit was issued 
based on the 
previous project 
schedule, thus was 
set to expire on 
February 2017. But 
as the completion of 
the wind farm 
construction has 
been moved to 
August 2017, the EA 
has put in an 
application for 
another permit 
extension.  

 9 Contractor’s Environment 
Management Plan – 
Sedimentation Control Plan 

Contractor, 
EPA, EA 

Contractor is 
required to submit a 
CEMP, with a 
sedimentation 
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control plan, to EPA 
for review and 
approval prior to 
construction an 
installation.  EPA will 
lead the monitoring 
of the CEMP, with 
monitoring support 
from the EA. 
 
EPA has approved 
WCC’s CEMP for the 
wind farm site 
earthworks and for 
the additional wind 
farm access road 
adjustment work. 

  
Attachments Monitoring checklist (based on items identified in the LARP) 

Photographs 

Pending submission of reports from the social and environment specialists from the design 
and supervision consulting firm for the project. 

Additional information as required 

Appendices 1 and 2. 

 

 

 

 

 

 

 

 

_________________________________ 

Victor Nabeyan 
Team Leader, PMU 
YSPSC 
 

 





 Pending Action:  Monitoring as per the provisions of the IEE and as included in the 
CEMP. 
 
  c. Removal of Old Generators 
 
 As the EA took over the responsibility for removing and disposing of the old 
generators, old switchgear, and the residue oil to be found in the old generators, certain 
corrective measure were determined during the Project’s mid-term review mission (23-27 
November 2015) that the EA need to undertake to meet the requirements of the EMP in 
regards to these works. The removal and disposal of the equipment have been completed, 
with all the removed and non-reusable materials turned over to Island Paradise for recycling 
of recyclable materials and proper disposal of non-recyclable materials under the supervision 
of EPA. The EA has kept the reusable materials, such as cables and wires, in its stock for 
future reuse. 
 
 Pending Action:  None. 
 
  d. Waste Oil Storage and Disposal 
 
 EA has completed construction of a shed to serve as temporary storage of drums 
containing waste oil, which are either drained from the old generators which were dismantled 
and removed from the powerhouse to make room for the new diesel plants, or a waste oil 
resulting from operation and maintenance. The shed can hold 432 fifty-two gallon drums 
stacked on elevated racks, has a liner and a bunded concrete floor structure to contain in 
leaks, a roof to minimize the degradation of the drums by the elements, and is connected to a 
dedicated a oil-separator tank. All drums of waste oil have been stacked in the shed.  
 
 Pending Action:  Arrangement for the disposal of the waste oil either by use of a 
marine vessel as fuel and/or repatriation on off-island for recycling. 
 
II. Health and Safety 
 
 a. The EA has procured and distributed necessary personal protective equipment 
(PPE) to its Power Plan personnel, and has mandated their use. 
 
 Pending Action:  Monitoring and reporting of use. 
 
 b. The EA has developed and adopted a comprehensive fire, and an occupational 







IV. Land Acquisition 
 
 a. Additional Access Road Adjustment 
 
 
  Following further assessments by the local company who operates the 

type of semi-truck and trailer that will be need to transport the wind turbine blades to the 

Wind Farm Site, it was determined that 2 taro patches around which the access road in 

Nimar village curves will need to be temporarily backfilled for the safe maneuver of the 

truck and trailer.  
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Components and Outputs Performance Targets and Activities 

Output 1. Wind Farm 

Construction of about 1.4 
megawatts (MW) wind farm on  
Murray Ridge on Yap Island. 
 
 

 

 

 During design and implementation, as appropriate, women will be 
encouraged to attend community consultations and participate in 
meetings and discussions. Where appropriate separate meetings 

and focus group discussions will be held with women.. 

 In consultation with Yap Visitors Bureau and Historic Places 
Office, incorporate tourism development (World War 2 (WW2) 
heritage sites) into access and site layout design by March 2016  
and provide improved access to WW2 historical sites and 
viewpoints, including a target of 50% participation by women as 
tour guides by August 2017. 

 Targets for hiring of female workers (20% target) will be included 
in the contract(s) for site clearance works.  

 Provide necessary institutional support for female contract  
workers.  Contractors appointed for construction will be informed 
of the requirements  before bidding.   
Ensure equal pay for equal work between male and female 
workers. 
 

Output 2.  Solar Power Generation  

Construction of about 300 
kilowatts (kW) solar panels on 
government building roofs. 
 

 

 

 During design and implementation, as appropriate, women will be 
encouraged to attend community consultations and participate in 
meetings and discussions. Where appropriate separate meetings 
and focus group discussions will be held with women.  

 Targets for hiring of female workers (30% target) by YSPSC for 

solar power installations.  

 Training will be undertaken of YSPSC  solar power installation 
workers (target of 30% female participation in training).  

 .   

 Provide necessary institutional support for female workers such as 
separate sanitation facilities. YSPSC  will be informed of the 
required support .   

 Ensure equal pay for equal work between male and female 
workers. 
 

Output 3.  Diesel Generator   

  No gender mainstreaming activities identified 

Output 4. Project Management Unit (PMU)  

Project management services for 
efficient and effective project 
implementation. Includes 
capacity development activities 
through the design and 
supervision consultants.  
 
 

 Include a community development/gender specialist in the project 
team who will manage implementation of the gender action plan 
(GAP), organize awareness activities and  training for YSPSC 
staff, members of the Grievance Redress Committees, 
contractors, and other project stakeholders  (target 50% of training 
participants  are women). 

 Provide gender awareness training to all PMU/project staff. 

 Establish all project performance indicators disaggregated by sex, 
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Components and Outputs Performance Targets and Activities 

 
 
 
 
 
 
 
 
 

collect them regularly, and include them in the baseline, progress, 
monitoring, and evaluation reports. 

 Establish a project performance system that includes indicators 
measuring implementation and progress of the gender action plan, 
together with all indicators in the DMF.  

 Enhance capacity by YSPSC to include gender perspective into its 
operations through gender awareness training for YSPSC 
management and interested staff. 

 Conduct project briefing for Project Steering Committee members, 
and if appropriate traditional leaders (e.g. Council of Pilung), on 
the project including gender targets. 

Implementation Arrangements: 
The Project's GAP will be implemented by the PMU which will hire an international community 
development/gender specialist in the Project team. YSPSC will designate a staff as  national specialist to 
assist on community development and gender issues. The specialists will be responsible for incorporating 
the GAP into project planning, implementation, and monitoring frameworks, including community 
consultations, awareness training, and establishment of sex-disaggregated indicators for project 
performance and monitoring.  The PMU will include reporting on progress of GAP activities in quarterly 
progress reports on overall project activities to the ADB and the Government. 
ADB = Asian Development Bank, DMF = design and monitoring framework, GAP = gender action plan, PMU = 
Project Management Unit, WW2 = World War 2, YSPSC = Yap State Public Service Corporation. 

 
 






