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Appendix H  - Public Consultation and Disclosure Plan (PCDP)



Public Consultation and Disclosure Plan
Uz-Kor working document

E.1. Introduction

E.1.1. Overview

The Uzbek-Korean Joint Venture (JV) "Uz-Kor Gas Chemical" LLC (hereafter referred to as ‘Uz-Kor’) has

developed facilities for the production of high-density polyethylene (HDPE) and polypropylene (PP),

primarily utilizing gas from the Surgil gas field (the ‘Surgil Field’) in the semi-autonomous Karakalpakstan

region of the Republic of Uzbekistan (the ‘Project’).

The Ustyurt Gas & Chemical Complex includes among other things, the development, production and

transportation of hydrocarbons from the Surgil Field, and is located at Kirkkiz village (former Akchalak) on

the Ustyurt Plateau and production and sale (including export) of processed gas, condensate and

petrochemical products. In October, 2017 the hydrogen cartridge at UGCC site was put into operation.

The main idea of the cartridge is to provide uninterruptible production of PP and HDPE with hydrogen

during preventive maintenance shutdown at ethylene plant. A planned plant for the preparation of alkaline

is still under construction.

This Public Consultation and Disclosure Plan (PCDP) was originally produced in May 2009 to guide the

public consultation and disclosure activities to be undertaken by the Project for the purpose of informing the

ESIA process and to ensure its quality, comprehensiveness and effectiveness.

This PCDP has been updated in September 2020 during UGCC operation and reflects the status of the

Project at this time and to specify public consultation and disclosure activities and mechanisms that

continue beyond the ESIA process throughout the operation of the UGCC.

This report is now a standalone working document and will be updated annually during the course

of the project. The PCDP will continue to be implemented by Uz-Kor in accordance with the division of

responsibilities specified in Section E.7.

E.1.2. PCDP Purpose, Objectives and Principles

Stakeholder engagement is a key requirement to timely implementation of PCDP among local population

which is influenced by the project financed by the ADB and under the Equator Principles. The lenders will

be informed by the outcomes of consultation activities that will be guided by the PCDP and updated

subsequently.

Stakeholder engagement is also a key element of Energy Management 5001, ISO 14001, ISO 9001, ISO

45001 and the requirements for stakeholder engagement were strengthened in ISO 50001. Notably, it

requires a ‘stakeholder-focused communication strategy’. The aim of this document, among other things,

is to satisfy this requirements of the IMS.

The UGCC PCDP has been designed to guide public consultation and disclosure activities through the

construction and operational phases of the project. It is a strategic document for planning meaningful and

appropriate consultation and engagement with stakeholders that will be periodically updated as the Project

progresses. Stakeholders are defined as persons and entities who are interested in, are affected by, or

can affect the outcome of the Project.

Specific objectives of the PCDP are to provide a consultation strategy for the Project to:

▪ Ensure all legal and international finance requirements related to consultation are addressed;



▪ Encourage an open dialogue with local neighbouring communities and especially production and

process affected persons where the production  is located;

▪ Keep all interested and affected stakeholders informed of production progress; and

▪ Provide a grievance mechanism for UGCC staff and local communities (PAPs) to raise

complaints that are appropriately addressed by the UGCC.

▪ Provide all social facilities to better living standards for the JV employees and local communities

in a distant location

The PCDP is underpinned by the principles that community engagement should be free of external

manipulation, interference, coercion and intimidation and conducted on the basis of timely, relevant,

understandable and accessible information. Consultation activities should always be well planned and

based on principles of respectful and meaningful dialogue.

E.1.3. Document Structure

This PCDP is organized as follows:

▪ Section C.1 – Introduction;

▪ Section C.2 – Production Description and Location;

▪ Section C.3 – Consultation and Disclosure Requirements;

▪ Section C.4 – Project Stakeholders;

▪ Section C.5 – Public Consultation and Disclosure Implementation Program;

▪ Section C.6 – UGCC grievance redress Mechanisms;

▪ Section C.7 – Roles, Responsibilities and Resources; and

▪ Section C.8 – Reporting



E.1.4. Project Location

The UGCC  is located within the Ustyurt region of the Republic of Karakalpakstan, a semi-autonomous area

in the west of the Republic of Uzbekistan. Karakalpakstan borders with the Republic of Kazakhstan in the

north and west, the Navoi region in the east, the Khorezm and Bukhara regions in the south-east and with

Turkmenistan to the south. The location of Karakalpakstan within Uzbekistan and the wider region is

illustrated within

Figure E.1

Figure E.1:   Location of UGCC in Uzbekistan

Source:   Honam/Uz-Kor

The Surgil Field is located in the administrative district of Muynak. The proposed UGCC site is located in

the Kungrad district.  The location of key project components in relation to the wider Project area is shown

in Figure E.2.

Figure E.2:   Existing Infrastructure within the Project Area



Source:   MML with Google Earth base map reproduced under licence

The northern part of the Project, comprising the upstream component of the project (Surgil Field) and the

northern section of the pipeline route, is located to the south of the existing Aral Sea remnants. The Aral

Sea is a landlocked basin that has reduced significantly in area and volume since the 1960s, initially as a

result of poor water resource management within the former Soviet Union. The Surgil Field is located within

the former footprint of the Aral Sea. The area is typically characterized by a flat, dry arid landscape

and is low in vegetation cover. The plains are typically of high salinity. Further specific details are provided

within the environmental baseline constituting part of the ESIA.
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The nearest settlement to the Surgil Field is the small village of Uchsay, with a population of approximately

1,450 people. Uchsay is the most northerly settlement within Uzbekistan and is 20 km north- west of the

town of Muynak. The Surgil field is 30 km away from the main road link and 30 km away from the pipeline.

The southern extent of the Project, comprising the UGCC and southern section of the pipeline route, is

located on the Ustyurt Plateau. The Ustyurt Plateau is an area of elevated land that stretches from the Aral

Sea and Amu Darya river delta in the east to the Caspian Sea in the west and spans both Uzbekistan and

neighbouring Kazakhstan. In total, the plateau extends approximately 200,000 km² and has an average

elevation of 150 metres. The plateau in the vicinity of the Project site consists primarily of flat, monotonous

stony desert and drops sharply to the former bed of the Aral Sea, presenting a cliff-like appearance.

The nearest settlement to the UGCC site is the village of Kirkkiz  located at 7 km to the south-west with a

population of 4289 inhabitants out of which 2473 is local community. Kirkkiz is located approximately 70

km west of the town of Kungrad.

The pipeline route area is uninhabited and completely undeveloped other than oil and gas operations.

Local inhabitants of Kirkkiz keep livestock (cows, sheep, goats, camels) which is grazed on the plateau. This

is small scale activity with typically a number of families combining small livestock herds with a herder hired

for seasonal migration. These are generally small scale agricultural practices that have experience in

traversing pipeline routes during construction and once completed. Population of Uchsay and Muynak is

occupied with fishing and cattle breeding.

Lake Sudoch’ye and its associated system of lakes is located approximately 30km to the north east of the

UGCC site and is the largest wetland area in the vicinity of the wider study area. The lake is located within

the Amu Darya river delta, approximately 85 km to the south of the existing Aral Sea and approximately

60 km to the north-west of the town of Kungrad. The size of this lake can vary considerably depending on

the level of the Amu Darya. Lake Sudoch’ye is a wetland of international importance for biodiversity and is

one of the last wetlands remaining within the Amu Darya delta. In 2019 the lake has been proposed for

inclusion in the Ramsar List of Wetlands for International Importance. And it was planned to create a

tourist zone on Sudochye lake there. No progress took place from that moment from the government

authorities. But there is another decree of the President of RUz #707 on 11.11.2020 was published. It is

related to creation of a National park on the Plateue Ustyurt (“Southern Ustyurt” national natural park on 1

447 143 ha).

E.4. Project Stakeholders

E.1.5. Area of Influence and Selection of Districts for Consultation

Within the Project area of Influence there is only one existing host community, the Kirkkiz settlement,

which is located approximately 7 km south west of the UGCC location. Consultation has therefore been

targeted towards this host community and more generally targeted to the two host districts of Kungrad

(where Kirkkiz is located) and Muynak. Such an approach captures all members of the public and

stakeholders who could potentially be directly or indirectly affected by the Project and associated

infrastructure. The consultation process also included a range of local government bodies such as

representatives from the local communities and also the Head of Education and Health, as these bodies

held information that would be very important to the project.

E 1.6. Direct Stakeholders
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Direct stakeholders include:

▪ People living in Uchsay and Muynak nearest to Surgil Field, people in Kirkkiz and Elabad nearest to

UGCC sites (there are no communities within close proximity to the pipeline route);

▪ Local women’s groups;

▪ Local social and community service providers (e.g. health and education);

▪ Local governmental bodies related to public welfare, environmental protection and permitting for the

Project;

▪ Existing Uz-Kor staff and their trade union representatives; and

▪ Neighbouring and supply chain industries and businesses including livestock owners using the Ustyurt

Plateau.

The role of each stakeholder in the consultation process for the Project is summarized in Table E.1

Table E.1: Direct Stakeholder Groups

Affected Communities

Upstream, Surgil Field - Uchsay
settlement located 20 km from Muynak

Downstream, UGCC site: Kirkkiz and
Elabad Settlements

Local Government Bodies

Heads of local government (‘Aksakals’) of
closest settlements:

▪ Uchsay settlement (Surgil Field)

local communities are included in regular consultation processes. Consultation for Uchsay is
planned for May 2018 to  ensure that they have the opportunity to voice any concerns they
may have and also gain access to up-to-date information on the project and the ways in which
they may be affected by it.

Aksakal, heads  of local organizations, older people representatives of local communities will
be invited to the UGCC site for public disclosure presentation. They’ll receive general

information on UGCC, types of products to be manufactured.

There is potential for these local settlements to be directly affected both negatively and
positively by the proposed development. Particularly, the Kirrkiz settlement where a new
community is being constructed adjacent to the existing settlement for the uz-Kor staff and
their families. The Kirkiz and Elabad communities are  included within consultation process to
ensure that they have the opportunity to voice any concerns they may have and also gain
access to up-to-date information on the project and the ways in which they may be affected by
it. Similar  public consultations were conducted at  local Kirkkiz new school.

Due to the scale of the proposed Project, local settlements are interested in
the practices being adopted to ensure that local communities are not
negatively affected by the development.  They will also be interested in the

potential benefits that the Project may provide to these local settlements,

▪ Kirkiz Settlement (UGCC)

▪ Muynak District Government (‘Hakimyat’)

▪ Kungrad District Government

(‘Hakimyat’);

such as job opportunities and infrastructure improvements.

Relevant stakeholder groups from the Muynak and Kungrad Hakimyat’s are summarised below.

The target group of the public disclosure is local population, local authority representatives, doctors, teachers,
students  they are invited to the common public disclosure meetings which are conducted once a year.

Republic of Karakalpakstan Government;

They will be interested to know what benefits the Project will be contributing
to Karakalpakstan, such as the benefits to local health care, education, the
production of local jobs and the opportunity to bring economic wealth to the
area etc.

State Committee for Nature Protection
(“Goskompriroda”);

Lower Amu Darya Basin Authority
(responsible for water resources

management).

Aral Basin Delta Management Organisation

Stakeholder Group Reasons for Inclusion within the Consultation Process
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Stakeholder Group Reasons for Inclusion within the Consultation Process

Uz-Kor carries out such mitigation

activities for saving the existing local

nature as planting of trees and shrubs

around UGCC area. Uz-Kor pays
compensatory payment for
contamination of the environment.
Goskompriroda monitors air quality,

sewage water and soil.

They take responsibility for the technical parameters of the drinking water to UGCC

Manage the Aral Basin delta and will be interested in potential impacts on water
flow as a result of the project’s water abstraction and other activities/

Local Community Women’s Groups These groups promote the interests of women in pursuit of gender equality,
they report to the Hakimyats. They will be interested in employment and other
opportunities for women.

Existing Staff

Manager(s) and staff representative(s) of
Surgil Field and CGTU;

Local Industry and Business

As above

Pipeline construction

Kungrad Soda Plant (downstream); Local industry which is located within the vicinity of the proposed project and
here fore could potentially be affected by UGCC operation. Uz-Kor gave the Soda
plant an official permission to use CO2 and connect to the existing CO2 pipeline.
At present the project of piping is being developed by “Uzkhimyosanoatloyikha”

(JSC "Uzkimyosanoatloyiha" was established on February 6, 1959 as a branch of
the Moscow State Institute of Nitrogen Industry (Chirchik branch of State Institute
of Nitrogen Industry).

The Institute was reorganized into Open Joint Stock Company
"Uzkimyosanoatloyiha" in 2002.

JSC "Uzkimyosanoatloyiha" is the general designer of the enterprises of the
chemical industry of the Republic of Uzbekistan and has the following licenses:

on the development of design estimates for the construction of civil and industrial
facilities;
on the design of technological trunk pipelines of the chemical industry on the
territory of the Republic of Uzbekistan, security alarms, fire alarms, fire and
explosive industries for chemical industry enterprises.
The institute employs more than 200 highly qualified engineers and technicians
capable of designing complex chemical products of the modern level.

There is a long-term experience in the design of particularly complex fire and
explosion hazards with corrosive environments, high temperatures and
pressures, and highly toxic substances (ammonia, methanol, chlorine, etc)
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motor road connection, raw water supply line connection, sales gas pipeline,
wastewater pipeline and disposal area and electrical power line connection,
etc.) is proposed to be developed on.

Takhitash Dam Operators Water abstraction for the Project must be assessed with consideration of
flows in the catchment area of this dam.

Local Social Services in Project Affected communities

Domitories

Sewage pumping

station

Three dormitories are planned to be constructed in 2021. This year the
tender for design work was completed. The next step is to get approval from
the main architecture department.

SWS is also planned to be constructed in 2021. This year the tender for design work
is going on. And expecting its finish in 2 weeks.

Community center                                          The community center and the sports complex was combined into one project. The
sketch project is being worked out at present.

E.1.6. Indirect Stakeholders

Indirect stakeholders can be defined as those persons or organizations that may be able to influence the

outcome of the production process mitigate social and/or environmental impacts, or because they have

political influence in the UGCC activity that needs to be considered. Indirect stakeholders relevant to the

UGCC activity as identified in Table E.2. the indirect stakeholders are attracted to the UGCC activity

depending on the problem fields, for instance, Ministry of Labour Protection and Social Welfare takes

active participation in employment issues, resolving  labour contract processing, etc., Ministry of Internal

Affairs cooperates in security issues, visa support issues, public order; Ministry of Health (Protection

Sanitary Epidemiological Station provides analysis of the water, disinfection, desinsection and deaerator

services).

Table E.2: Indirect Stakeholder Groups

National and International Government Bodies

Ministry of Labour Protection and Social Welfare;

Ministry of Health Protection;

Ministry of Foreign Affairs;

Agency of Oversight on Safe Industrial Work Conduction and Upland
Oversight; and

United Nations Development Programme (UNDP).

Non-Governmental Organizations  and Civil Society

“Kamolot” (concerned with interests of young people);

“Soglom Avlod Uchun” (concerned with safeguarding local welfare);

“Association of Businesswomen”;

“Golden Heritage of the Aral”;

National and International Government Bodies are
important stakeholders as they are able to provide
source of information to the consultation phase.
For example, information relating to local labour
practices.  They also have the ability to influence
decisions made regarding the Project.

Non-Governmental Organizations (NGOs) are an
important source of information for the Project
consultation phase and UGCC operation, for example
information relating to local cultural practices and
community values. They also have the power to
influence aspects to ensure that the UGCC operation is
carried out in an environmentally and socially sound
manner. Provision of Advisory support to young people
wishing to start a business, assistance in state
registration, obtaining loans from commercial banks,
solving the problems related to the organization and
business activities, ensure youth employment, support
needs the social protection of youth.

Coordination of efforts of the public directed to
improvement of a genofund of the future generation,

Stakeholder Group Reasons for Inclusion within the Consultation
Process
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motherhood and childhood protection.
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“Fund for a Healthy Generation”

“EkoSan” (concerned with health and environmental issues);

“Karalkalpak State Art Museum”;

“Centre for Social and Economic Research (academic institute)”;

 “Uzbekistan Society for the Protection of Birds (Bird Life)”.

“Committee of Writers of Karakalpakstan”

“Organization of Blind People”

Media

"Free Karakalpakstan" (regional newspaper in Karakalpak
language);

"Narodnoe Slovo" (national newspaper in Russian language); and

"Khalk Suzi" (national newspaper in Uzbek language)

"Erkin Karakalpakstan" local news paper
“Uzbek journal of Oil & Gas”

“Ekologichesky vestnik”

It is necessary for local media groups to be
involved in the consultation process as from a
publicity point of view it is important that they have
access to complete sources of information to
ensure that media coverage is delivering the most
up-to-date and accurate Project information.

Stakeholder Group Reasons for Inclusion within the Consultation

Process
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E.5.2. ESIA Consultation

E.5.2.1. Overview

The ESIA consultation, disclosure and participation activities planned and undertaken can be broadly

categorized into the components identified in Figure E.3.

Figure E.3:   ESIA Consultation, Disclosure and Participation Components

These activities were planned and undertaken to varying degrees, throughout the ESIA scoping,

assessment, reporting phases as outlined below in Annex 2. ESIA monitoring is planned throughout the

lifecycle of the Project as described in section E.5.3.

E.1.6.1. ESIA Scoping Consultation

Preliminary Stakeholder Meetings and Interviews

During the first ESIA site visit in February 2009, preliminary meetings were planned and conducted with a

number of the Project’s identified direct stakeholders. The general purpose of these meetings was for the
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site visit team (consisting of Uz-Kor and international and local ESIA team environmental and social

specialists) to:

▪ Disclose information about the Project and the consultation process;

▪ Enable the site visit team to respond to any queries / concerns that stakeholders had about the Project;

and

▪ Obtain where relevant environmental and social information to inform the scoping study by gathering

baseline information and identification of likely significant impacts.

Meetings were planned and conducted with the following stakeholders:

▪ Republic of Karakalpakstan State Committee for Nature Protection (“Goskompriroda”), 02.02.09, State

Environmental Committee Office in Nukus;

▪ Manager of Surgil Field and CGTU, 03.02.09, Surgil Separation Plant;

▪ Aksakal of Uchsay settlement, 03.02.09, Akchakal Office;

▪ Aksakal of Kirkkiz settlement, 04.02.09, Akchakal Office; and

▪ Kungrad (downstream) District Government (‘Hakimyat’), 05.02.09, Uz-Neftegaz Office in Kungrad.

In order to put stakeholders at ease, meetings were arranged by Uz-Kor and held in locations most suitable

for stakeholders, in most cases in their office premises. All meetings were conducted in Russian and / or

Karakalpak depending upon the mother tongue of the stakeholders, with translation to and from English as

necessary.

During the meetings, the site visit team introduced themselves, explained the Project and the ESIA process

and then invited comments and questions. Any comments or questions raised by stakeholders were

discussed until the stakeholders were satisfied with the level of information provided. The site visit team

asked open ended questions to gauge initial opinions on the Project; in some cases more detailed

questions were asked in order to obtain specific baseline information. The outcomes of these meetings are

detailed within the ESIA Volume II.

The information gathered from these meetings, along with a review of project documentation and site visit

observations was used to produce the Scoping Report in February 2009. Following project delay, the

Scoping report was updated and finalized in April 2010.

Scoping Report Non-Technical Summary Disclosure

Information about the Project and the findings of the Scoping report were disclosed to all of the

stakeholders identified in E.4 via distribution of Scoping Non-Technical Summary (NTS) documentation

(see Annex B and C). The objectives of this disclosure were to enable informed participation of

stakeholders in the ESIA process and to invite comments before finalization of the ESIA Terms of reference

(TOR) outlined in the Scoping Report.

The Scoping NTS information was essentially a summary of the preliminary review of environmental and

social impacts and how they will be assessed in the ESIA process. The Scoping NTS documentation was

set out in simple language and non-technical terms making it easy to understand for people who are not

familiar with the Project, the ESIA process and other technical engineering, social and/or environmental

phraseology. It was produced in two formats targeting two different groups of stakeholders and

consideration was given to education, profession and literacy levels when deciding on levels of detail, style

and substance. The following two Scoping NTS documents were produced for distribution:

▪ Scoping NTS Report; and

▪ Scoping NTS Community Leaflet.
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The Scoping NTS Report was produced in the two national languages, Russian and Uzbek, and the

regional language, Karakalpak. The Scoping NTS Community Leaflet was produced only in Karakalpak.

The Scoping NTS Report was distributed via post in July 2010 to non-local stakeholders who may be

affected by or have an opinion on the Project. The report was accompanied by a covering letter inviting the

stakeholders to comment on the Project either via written correspondence or in person at Scoping Public

Exhibitions (see below).

The Scoping NTS Community Leaflet was a four page document that was distributed to local community

members in July 2010 who may be directly affected by the Project. This leaflet included details of the

public exhibitions and described the process for making formal comments. The leaflet was distributed in

public meeting places such as the town hall and other social meeting places. Through engagement with

local government officials, particular efforts were made to target information to marginalised or vulnerable

members of the community and encourage their participation at, and input to, the public exhibitions.

Scoping Public Exhibitions

The Scoping NTS information was also presented at three Scoping Public Exhibitions organised for

interested stakeholders at the following locations:

▪ Kungrad City (capital of the downstream District), 27.07.10;

▪ Kirkiz Settlement (downstream project affected community where residents of Elabad have access to

as well), 28.07.10; and

▪ Muynak City (capital of the upstream District where residents of nearby Uchsay have access to),

29.07.10.

These events were organized in coordination with the Kungrad and Muynak Hakimyats (District

Governments) and residents of each district were invited to any or all of the three meetings through the

media outlets.

The objectives of these exhibitions were to disclose the contents of the Scoping Report (including the

PCDP), respond to stakeholder concerns or queries about the Project and the ESIA process and to ensure

that they are addressed in the ESIA and to facilitate stakeholder participation prior to finalization of the

ESIA ToR.

The public exhibitions were announced and publicized in the local newspapers seven days in advance (the

generic press release to newspapers for these consultation events is presented in Appendix F, Volume III).

In addition, written invitations were sent to stakeholders along with the Scoping NTS Report. The Scoping

NTS Community Leaflet that was distributed in local communities also had details of the exhibitions.

At the exhibitions there were information boards with project information and a summary of the Scoping

study findings. These were presented alongside the ESIA/PCDP program, followed by a ‘question and

answer’ session and discussions. The outcomes of these exhibitions are detailed within the ESIA Volume

II and full photo reports of the three public exhibitions are presented in Appendix G, Volume III.
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E.1.6.2. Main ESIA Consultation

ESIA Assessment Private Meetings

Following completion of the Scoping Phase of the ESIA, the main ESIA assessment commenced and a

number of private meetings were planned and held with stakeholders to disclose information and gather

specialist opinions on key areas of the assessment. These meetings are summarised in Table E.1 below.

Table E.1: Summary of ESIA Assessment Private Meetings

25th Nov. 2010 Kungrad/ Muynak District Hakimyat Kungrad and Muynak Town Halls

25th Nov. 2010 General Manager of Soda Ash Plant Kirkiz

11 March 2011 Takhitash Dam Operators Management Takhitash Dam

14 March 2011 Lower Amu Darya River Basin Management Board
(‘NABUIS’), Ministry of Agriculture and Water
Resources

14 March 2011 Woman representative of Akchalak Gas
Compressor Station

14 March 2011 General Manager, Akchalak Gas Compressor
Station

Nukus

Kirkiz

Kirkiz

14 March 2011 Head of  Akchalak Community Women’s Group Kirkiz 14

March 2011 General Manager of Soda Ash Plant Kirkiz

15 March 2011, 25 Nov. 2010 Institute of History, Archaeology and Ethnography,
Uzbek Academy of Sciences

Nukus

15 March 2011 Aral Basin Delta Management (ABDM) Nukus

16 March 2011 Ministry of Agriculture and Water Resources Tashkent

The information gathered and concerns raised at these meetings have been fed back to the relevant ESIA

specialists and addressed in the assessment to produce the ESIA.

E.1.6.3. ESIA Disclosure

Draft ESIA Disclosure - Uzbekistan

The draft ESIA documentation (including the Non-Technical Summary) is anticipated to have been

translated to Russian, Uzbek and Karakalpak before the end of August 2011 and hard copies will be

disclosed in the local communities to enable local stakeholders to raise comments and concerns before

finalisation. One copy of the draft ESIA will be provided at the following locations in Karakalpakstan:

▪ Uz-Kor Head Office in Nukus;

▪ UstyurtGaz head office in Kungrad;

▪ Muynak District Hakimyat office in Muynak Town;

▪ Kungrad District Hakimyat office in Kungrad District; and

▪ Kirkiz Settlement Aksakal Office in Kirkiz.

The report will also be posted in all languages on the Uz-Kor website: www.Uz-kor.com.

Date Stakeholder(s) met Meeting location
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Draft ESIA Disclosure - International

The content of the ESIA was explained to local communities through public meetings and presentations

E.5.3. Consultation Planned throughout the Lifetime of UGCC operation

E.5.3.1. Overview

In order to comply with international finance standards, the Project requires public consultation and

disclosure activities and mechanisms to continue throughout the lifecycle of UGCC operation. These

activities, which include disclosure of ESMP monitoring reports, will be guided by the activities outlined in

Table E.1 and the sub-sections below. The measures are proposed to facilitate stakeholder monitoring of

the Project over time and promote long-term sustainability through an iterative cycle of improvements to

environmental and social management of the Project.

Table E.1: Summary of Stakeholder Engagement activities beyond the ESIA Phase throughout the operation lifetime

Operation Disclosure of recruitment policy and
employment opportunities within local
communities and via employment centres

once in two years Uz-Kor

                                     Grievance logging and resolution Continuous Uz-Kor

Community Information campaigns once in two years Uz-Kor

Project Phase Stakeholder Engagement Activity Frequency Responsibility
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E.5.3.2. Consultation and disclosure during operation

Disclosure of Recruitment Policy and Employment Opportunities

The ESIA for the Project identifies that Muynak and Kungrad districts of the Sovereign Republic of

Karakalpakstan are areas suffering from deprivation and underemployment. Employment generation as a

result of the Project is considered to be a positive impact, and measures are specified to maximize the

local benefits of this impact through local skills utilization. A key means to achieve this will be through the

disclosure of local employment opportunities and Uz-Kor’s equal opportunities recruitment policy.

Uz-Kor advertise job specifications and Uz-Kor’s equal opportunities recruitment policy within the local

communities via district Hakimyat offices, local mass media through local employment centres and the

corporate webpage. This is carried out on a regular basis since the construction has been commenced in

order to provide candidates with sufficient time to make inquiries and mobilize their applications.

Disclosure of ESMP Monitoring Reports and Grievance Records

In accordance with the Environmental and Social Management Plan (ESMP) produced for the Project by

MML, Uz-Kor will undertake internal monitoring against the UGCC operation plan Key Performance

Indicators (KPIs) to measure the success of the environmental and social management process and

identify non-compliances and corrective actions. The findings of this monitoring will be summarized in

UGCC operation plan monitoring reports.

Community Information Campaigns

In accordance with the UGCC PCDP that is implemented once in two years by Uz-kor, Uz-Kor undertakes a

number of community information campaigns through the power point presentations  and the provision of

public disclosure activities within the local communities of the project areas (Kungrad and Muynak

districts).

The public disclosure activities were not carried out this year due to COVID-19.

E.6. Project Grievance Redress Mechanism

E.6.1. Overview

During operation performance grievance mechanism shall be valid and an ongoing grievance

register will be maintained through operation. The grievances will be maintained both by the Trade

Union Committee and the social work officer, taking into account members of the Trade Union

Committee and non-members of the Trade Union Committee.

E.6.2. Social work Officer

Uz-Kor has appointed a Social work Officer who is a local point of contact for enquiries or complaints

related to the UGCC operation. During the UGCC operation phase the SWO is physically located at the

UGCC site with visits to the upstream. The UGCC staff and the local communities of downstream and

upstream can attend and speak to SWO in person raising any grievances and or observations. These will

be recorded as per the prescribed procedure in the Grievance Procedure. In addition, the SWO will hold

periodical meetings with the Aksakal of the Kirkkiz, Elabad and Uchsay settlements to ensure that any

grievances lodged by members of the public direct to the Aksakal are communicated through to Uz-Kor for

documentation and resolution as per the Grievance Procedure.

During the operational phase the SWO’s fixed point of contact details will be the Uz-Kor site office in

Kirkkiz,
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Kamalova Gulbakhar, Social Work Officer, Uz-Kor Gas Chemical
Kirkkiz settlement,
UGCC site,
Kungrad district,
Republic of Karakalpakstan
Republic of Uzbekistan
Kirkiz site office tel. # +99861 226-71-88
Cell phone #+99894 900-11-12
e-mail: g.kamalova@uz-kor.com

In addition, contact details for the head office in Tashkent are also provided in the event that stakeholders

want to raise issues in relation to the performance of the SWO requiring alternative contact access to the

Uz-Kor  organization.

Chairman, Mr. Israilov Umidjan Tulkinovich, JV Uz-Kor Gas Chemical, LLC
112, Zulfya Honum, Str. Shaykhontokhur district, 100128
Tashkent, Republic of Uzbekistan
Tashkent Office tel. # +99878 129-29-00
Tashkent Office fax # +99878 129-29-00
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This position was advertised in the local communities and via the Karakalpak Regional Governments. The

full job description is available with the HSE division documentation.

The SWO is  the point of contact for submitting written comments and grievances about the UGCC

operation. Anyone can submit a grievance to the UGCC if they believe a practice is having a detrimental

impact on the community, the environment, or on their quality of life. They may also submit comments and

suggestions. A format for logging grievances  is established.

The SWO’s contact details are disclosed to the local community and displayed prominently at the

accommodations and public places to UGCC staff. The SWO organizes and manages the UGCC

operation performance grievance mechanism and processes related to localized disturbances. The SWO

also is  responsible for disseminating appropriate information on the operation program and operational

maintenance works on a timely basis to those who are likely to be indirectly affected or if specific impacts

are potentially a nuisance.

E.6.2.a

The trade union was established in 2014. The collective agreement was approved on December 31, 2015

by the  management and labor staff of UGCC. The collective agreement was updated last February .

The Trade Union’s obligations are as follows:

 Monitoring of compliances with the Labour Code of the Republic of Uzbekistan by the company;

 Protect rights and interests of the staff on the basis of the current legislation of the RUz.;

 Require from the administration suspension of execution of the decrees and orders which make

difficult economic condition of employees and contradicts to the collective agreement before

resolving disputed issues at the meetings of parties’ representatives;

 Control services provided to the employees in the sectors of trading, catering, automobile

transportation, medicine and domestic servicing;

 Make proposals to the administration on financial rewarding of employees;

 Submit to the administration of the company reasonable petitions  on heads of the workshops,

service, sector and department abusing employment duties;

 Carry out educational works among employees of the company and establish groups of

confederates in order to develop manufacturing and accomplish tasks, elevate labor discipline to

higher standards;

 Make proposals to the administration of the company concerning enhancement of salary system

based on the analysis of labour collective requirements and achieve their implementation;

 Control and conduct administrative-collective inspection based on the table jointly with the

employer in order to examine condition of occupational safety in manufacture;

 Carry out election and training of representatives on occupational safety at the designated period

and invigorate activity  of commission on occupational safety;

 Take control over observation of housing code;

 Inform members of the labor collective about activity of the Trade Union concerning social and legal

protection of employees;

E.6.3. Uz-Kor Website

Uz-Kor has established a project specific website with the following address: www.uz-kor.com. This

website has a ‘contact us’ button .

For any grievances JV personnel including any other persons can address their requests, claims, offers to

the following internet page:

http://www.uz-kor.com/index.php/ru/obratnaya-svyaz

E.6.4. Grievance Classification, Logging and Resolution

Here the grievances relate to the UGCC staff. There is an internal grievance procedure and the procedure for the

community.  A tabulated standard form has been prepared for recording any environmental complaints

that are received from the employees, public or government organizations by whatever medium i.e. visits
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to the site, telephone calls or correspondence. The form concisely lists the following information:

▪ Registration number;
▪ Grievance classification;
▪ Description of the division;
▪ Investigator name;

▪ Full name  of the complainant;

▪ Brief description of the complaint’ grievance;

▪ Brief description of the action taken by the social work officer, the Trade Union Committee  on

investigation;

▪ Date of reply to the complainant, with a file reference to any correspondence.

The SWO completes the complaints record and classify grievances according to Table E.1

Table E.1: Grievance Classification Criteria

Grievance
Classification

Risk Level Validity Response

Low No or low Unsubstantiated SWO conducts investigation, document
findings and provide a response
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Grievance
Classification

Risk Level Validity Response

Medium Possible risk and likely a
one off event

High Probable risk
and could reoccur

Possible substantiation CLO and an appropriate investigation
team will conduct investigation. The Site
Manager or HS Manager may decide
to stop work during the investigation to
allow the corrective preventive actions to
be determined. The CLO will provide a
response.

Probable substantiation CLO will get EPC to organise a Major
Investigation Team including Uz-Kor for
prompt investigation and resolution.
Work will be stopped in the affected area.
The CLO will provide a response.

undertaken in a manner that is respectful of the aggrieved party and the principle of confidentiality. The

aggrieved party will need to recognize that there may be situations when disclosure of identity is required

and the Project will identify these situations to see whether the aggrieved party wishes to continue with the

investigation and resolution activities. There will be no costs or retribution of any kind associated with

using the grievance mechanism.

The SWO and the Trade Union Committee log receipt of the grievance, formally acknowledges it, tracks

progress on the investigation and resolution, and responds in writing with feedback to the aggrieved party.

The SWO and the Trade Union Committee initiates the investigation and ensures its speedy conclusion

aiming to provide a response with 15 working days, unless there are exceptional circumstances.

Uz-Kor and the SWO uses environmental and social indicators during the operation phase to monitor

effectiveness of the system. UGCC staff, and outside authorities as appropriate, also contribute to the

investigation. The SWO and/or the Trade Union  identify an appropriate investigation team with the

correct skills to review the issue raised and to decide whether it is UGCC operation related or whether it is

more appropriately addressed by a relevant authority outside the UGCC. The investigation  also aims to

identify whether the incident leading to the grievance is a singular occurrence or likely to reoccur.

Identifying and implementing activities, procedures, equipment and training to address and prevent

reoccurrence is a part of the investigation activities. In some cases it is appropriate for the SWO and/or

the Trade Union  to follow up at a later date to see if the person or organization is satisfied with the

resolution or remedial actions.

The SWO summarizes grievances to report on UGCC operation performance annually during operation

removing identification information to protect the confidentiality of the complainant and guaranteeing

anonymity.

E.7. Roles, Responsibilities and Resources

E.7.1. Overview

The division of roles, responsibilities and resources for implementation of the PCDP is summarised in

Table E.2

The UGCC operation grievance log will aim to protect a person’s confidentiality when requested and will
guarantee anonymity in

annual reporting. Individuals will be asked permission to disclose their identity. Investigations will be
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Table E.2: Summary of Role, Responsibilities and Resources for PCDP Implementation

Individual / Organisation Role Main Responsibilities Resources

MML International

Environmental

Consultant (IEC)

Preparing this PCDP, Undertaking the

ESIA consultation

Consultancy fees paid by

Uz-kor

UzLITIneftgaz Local

Environmental

Consultant (LEC)

Understanding of national EIA

requirements; assisting with ESIA

consultation

Consultancy fees paid by

Uz-kor

Uz-Kor Social Work Officer Overall
responsibility

for implementing

this PCDP

UGCC operation plan activities; logging

and addressing grievances; stakeholder

logging; organizing events; cooperation

with local authorities, responding to

queries from the public on a day to day

basis; reporting

Salary paid by Uz-kor;

UGCC budget for

operation plan activities,

e.g. printing flyers,

organizing events
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E.7.4. Uz-Kor Social Work Officer (SWO)

The individual who assumes the day to day responsibilities for implementing this PCDP will be the SWO,

whose duties will include:

▪ Planning and oversight of all consultation and disclosure activities including

 Disclosure of recruitment policy employment opportunities;

 Disclosure of UGCC operation plan monitoring reports;

 Community information campaigns;

 Organizing and attending all public exhibitions;

▪ Logging and responding to grievances as specified in the grievance mechanism;

▪ Stakeholder logging;

▪ Updating this PCDP on an annual basis;

▪ Processing and responding to media and other queries;

The SWO will use UGCC budget for PCDP implementation.

E.7.5. Uz-Kor Health, Safety and Environment (HSE) head of division

The Uz-Kor HSE head of division will assume overall responsibility of the PCDP implementation and will

monitor the effectiveness of the Uz-Kor SWO. The HSE head will collate all grievances and other PCDP

monitoring information provided and include this in Uz-Kor’s bi annual monitoring reports during annual

operational monitoring reports.
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E.8. Reporting

The results of the ESIA public consultation and information disclosure activities defined within this PCDP

have fed into the ESIA and be summarized in the ESIA report. This documentation will be disclosed on the

ADB and the Uz-Kor websites, as well as the local communities, as described in section E.5.2.4.

Uz-kor will produce operation monitoring reports including analysis of the performance in implementing this

PCDP and grievance records on a bi-annual basis during operation, and annually



Surgil ESIA Report - Volume III

254793/RGE/GEV/03/01/03/08/2011 390

Annex A – Social activities Action Plan has been approved – 2020

# Activity description

Time of

implementation Led by

1 Conducting surveys (filling out a

questionnaire, oral interview,

etc.) to improve working

conditions, food, housing, etc. of

the workers

round the year Uz-Kor

2 Consider and resolve
requests/grievances of the JV
staff as well as the local
population

round the year Uz-Kor

3 Inspect residential camps,
hostels, cottages and canteens
and other facilities regarding
social conveniences  of JV
employees

round the year Uz-Kor

4 Conduct of workshops on

preventing HIV/AIDS, TB,

reproductive health, infectious

diseases among JV staff, their

family members and  local

community of Kirkkiz village

round the year Uz-Kor

5 Facilitate to conduct cultural

activities at the JV  (government

holidays)

round the year Uz-Kor

6 Meetings jointly with the

Women’s Council with the

inhabitants of the working

village

round the year Uz-Kor

7 Organization of a festive event

for women of the JV on March 8

quarter 3 Uz-Kor

8 Facilitate to conduct sports

activities with the Youth

Committee at the JV

quarter 1 Uz-Kor

9 Sponsorship to the

nongovernment nonprofit

organizations and individuals

quarter 3 Uz-Kor
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11 Organize the purchase of

incentive awards for the winners

of various quizzes / competitions

in sports

round the year Uz-Kor

Annex B - Scoping NTS – English Version

Introduction

The Uzbek-Korean Joint Venture (JV) "Uz-Kor Gas Chemical" LLC (hereafter referred to as ‘Uz-Kor’) is

currently developing the Surgil project which involves the expansion of the Surgil gas field and the

construction of the Ustyurt Gas Chemical Complex (UGCC) for production of petrochemical products.

Uz-Kor has commissioned an international consultancy Mott MacDonald Ltd (MML) to conduct an

international Environmental and Social Impact Assessment (ESIA) and produce an associated ESIA Report

and an Environmental and Social Action Plan (ESAP) for the Surgil Project (hereafter referred to as ‘the

Project’). The construction and operation of the Project may result in a variety of both positive and negative

environmental and social impacts. The purpose of the ESIA is to assess and manage these potential

impacts.

This non technical summary was produced to inform the public and wider stakeholders of the Project, its

surroundings and the ESIA process and potential issues. Details on how the public can comment on the

Project are provided at the end.

UGCC Description and Location

UGCC Description and Location

The UGCC involves the development of three distinct yet interrelated

components:

▪   Drilling of gas production wells and the construction and expansion

of associated production infrastructure for the Surgil, North and East Berdakh Fields, including a Complex

Gas Treatment Unit (CGTU) at the Surgil Field (the 'Surgil CGTU') and another CGTU shared between the

North and East Berdakh Fields (the 'East Berdakh CGTU');

▪   Operation and maintenance of the UGCC and associated infrastructure.

Production of high-density polyethylene and polypropylene and export of sales gas.

▪   Operation and maintenance of underground gas and condensate

pipelines from Surgil Field to the UGCC.

Construction and drilling operations for the gas field and pipeline components of the Project commenced in

2007. And at present there are wells drilled in the Surgil field.

The northern extent of the UGCC location, comprising the Surgil, East Berdakh Fields, and the northern

section of the pipeline route, is located to the south of the existing Aral Sea. The gas fields are therefore

located within the former footprint of the Aral Sea. The area is characterised by flat, dry arid plains and is

low in vegetation cover. The plains are typically of high salinity and, in some cases, are understood to
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contain toxic elements. The southern extent of the Project, comprising the UGCC and southern section of

the pipeline route, is located on the Ustyurt Plateau. The plateau in the vicinity of the Project site consists

primarily of flat, monotonous stony desert and drops sharply to the plains below, presenting a cliff-like

appearance.
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Environmental and Social Regulations and Standards

As Uz-Kor is potentially seeking international finance, the Project at operation stage is being developed in

accordance with both national and international environmental and social regulations and standards.

Regulation No. 491 (31 December 2001) on State Environmental Expertise (SEE) defines the legal

requirements for environmental impact assessment (EIA) in Uzbekistan. According to the definition

provided in Appendix 2 of Regulation 491, the Project is deemed to be Category 1 – High Risk.

Methodology

The international ESIA process will involve collecting baseline data relating to a range of physical,

biological, socio-economic and community factors in the local area. A diverse range of positive and

negative effects arising from the construction, operation and decommissioning of the Project will be

assessed to determine their significance and how they can be mitigated or managed. The significance of

the effects that will arise in each of these phases is based on any changes compared to the baseline

conditions (i.e. those conditions which would exist if the proposals did not go ahead). The identification of

residual significant effects will take account of any incorporated mitigation measures adopted by the

Project, and will be largely dependent on the extent and duration of change, the number of people or size

of the resource affected and their sensitivity to the change.

Consultation

Stakeholder consultation is an essential part of the ESIA process. The ESIA will be informed by the

outcomes of consultation activities that will be guided by the Public Consultation and Disclosure Plan

(PCDP) for the UGCC. The PCDP has been designed to guide public consultation and disclosure activities

up to the completion of the ESIA Report. All PCDP activities and outcomes, in the form of comments

raised by stakeholders and how they were addressed in the ESIA, will be summarised in the final ESIA

Report. In order to comply with international finance standards, high level recommendations for public

consultation and disclosure beyond the ESIA and throughout the lifecycle of the Project and its operation

will be provided in the ESAP.

Assessment Topics

Ecology and Nature Conservation

Potential ecological impacts will include: habitat loss; disturbance to habitats and species; and opening up

of the area for increased hunting and fuel wood clearance (e.g. as a result of increased road infrastructure).

It will be necessary to agree and clearly delineate minimum working areas both for the construction and

operational phase. For mitigation of the UGCC operation impact uptodate process equipment. The ESIA

assessment will focus on major threats to fragile habitat and protected/endangered species taking into

account values attached to biodiversity by specific stakeholders.

Hydrology and Hydrogeology

Throughout the area and in all aquifers, salinity is a significant constraint on groundwater use without

treatment. Groundwater and possibly surface waters are potentially at risk of contamination from the

construction, commissioning and operational activities of the Project facilities. The impact assessment

undertaken for the ESIA will: identify and quantify all Project water use requirements and the proposed

source of supply; identify and quantify Project wastewater streams and proposed methods for treatment
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and disposal; assess the likely impacts of Project water demand on surface and groundwater resources;

and assess options to minimise the amount of water used, the wastewater generated, the disposal option

and the overall environmental impact of each option.

Geology and Contaminated Land

Construction and operational phase impacts may include: physical impacts due to earth moving;

subsidence; contamination of soil and groundwater; and impacts arising from drilling and gas production

operations. Contamination impacts will be evaluated to define viable pollutant linkages; the risk

assessment will consider the possible impacts of the pollutant linkages to both human health and to

environmental receptors.

Air Quality and Climate

The Kirkkiz/Akcholak settlement is located approximately 7 km south-west of the UGCC site; Uchsay

settlement lies to the south-east of the Surgil Field CGTU, approximately 20 km north-east of Muynak. A

qualitative assessment will be used to assess the potential effects of construction activities. Operational

emissions will be assessed in accordance with international guidelines. Emissions from significant

operational point sources will be assessed quantitatively for the UGCC, in addition to the sources

associated with the Surgil and East Berdakh CGTUs. As impacts are likely to be limited to a 10 km radius

of any point sources this will form the study area.

Carbon Assessment

Emissions of greenhouse gases (GHGs) will arise from the construction and operation of the UGCC

facilities, particularly the UGCC and the Surgil and East Berdakh CGTUs. Construction phase GHG

emissions will be addressed qualitatively through the identification of relevant mitigation and management

measures to improve energy efficiency as far as practicable. The assessment will attempt to quantify the

emissions of GHGs arising from the various sources in the operational phase that are a direct consequence

of the Project.

Noise and Vibration

The gas fields and UGCC will be set in rural locations with few neighbouring settlements, the most notable

of which is Kirkkiz/Akcholak. Impacts on the nearest sensitive receptors may be attributed to construction

and decommissioning activities, including traffic effects, and to operational noise including transportation

effects from the UGCC. The potential impacts of vibration generated during all phases of the Project are

not anticipated to be perceptible due to the transmission distances to the nearest sensitive receptors. As

such, an assessment of vibration will not form part of the ESIA.

Waste Management

Appropriate waste management, minimization and disposal practices will be required for all construction

and operation related solid, liquid, hazardous, non hazardous and inert wastes. It is understood that there

are insufficient hazardous waste disposal or treatment facilities available within the Project area. A high

level review of international standards will be conducted to identify the necessary management and

monitoring measures required to achieve waste avoidance, recovery and disposal for the Project.
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Traffic and Transport

The Project construction period there was constructed  a new private road running in parallel with the

pipelines from the gas fields to the UGCC.

A transportation assessment will be undertaken as part of the ESIA to identify and evaluate the impacts of

the Project on traffic and transportation.

Landscape and Visual

Impacts during construction will be temporary in nature within a remote setting. Significant landscape and

visual impacts are not envisaged for the pipelines during operation as they will be buried. One of the first

steps of the assessment will be to establish and map a precise engineering / design baseline in order to

appreciate the Project design and dimensions. The assessment will primarily focus on the UGCC during

both construction and operation. Consideration will also be given to the construction of the pipelines and

drilling within the Surgil, North and East Berdakh Fields.

Cultural Heritage

Two historical monuments and three ancient burial grounds are located in the proximity of Project. It can

be expected that further isolated monuments and burial grounds will likely be present across the plateau.

Further information will be collated and cross-referenced to a map highlighting all archaeological and

cultural heritage features within the zone of influence to confirm the initial assessment undertaken. Where

necessary, consultation will be undertaken with relevant cultural heritage bodies.

Social Impact Assessment

During construction period the implementation of the PCDP was initiated through conducting meetings with

key stakeholders to discuss social issues. During the ESIA assessment, periodical data collected from site

visits and consultation outcomes are analysed to inform the social impact assessment. Additional desk-

based data collection and analysis are also been undertaken. The assessment will consider the wider socio-

economic benefits to the local communities, region and Uzbekistan, including potential improvements to the

local water supply and other community investment opportunities. Adverse and beneficial social impacts will

be identified and broadly assessed.

Environmental and Social Management and Monitoring Plan

Production of an effective mechanism to manage, mitigate, and monitor environmental and social impacts

during the operation will be provided through the use of Operation Environmental and Social Management

and Monitoring Plans (OSMMPs) for both the construction and operational phases of the Project. The

OSMMPs will consist of mitigation, management, monitoring and institutional measures used to eliminate,

offset or reduce negative environmental and social impacts to acceptable levels.
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How to comment on the UGCC operation

Stakeholder consultation is an essential part of the international assessment process. Public feedback

on the Project is invited as follows:

▪ In person at a public exhibition;

▪ Via the Project website www.uz-kor.com or

▪ As written comments or via telephone to the following:

E.2.3 The UGCC Parties

In March 2006, a memorandum of understanding was signed between UNG and Korean Gas Corporation

(‘KOGAS’) for the realization of the Project. The Project was subsequently supported by an Uzbekistan

Presidential Decree in February 2008 leading to the formation of the Uz-Kor in May 2008.

Uz-Kor is a joint venture between the state-owned holding company of Uzbekistan's oil and gas industry,

UNG, KOGAS, Honam Petrochemical Corporation (‘Honam’), and STX Energy Co. Ltd. (‘STX’) (collectively

“the Sponsors”). The Sponsors intend to own and continue the development of the Surgil Field and to

develop, build and own the UGCC facility.

A number of key conceptual design and pre-feasibility studies have been undertaken on behalf of Uz-Kor

leading ultimately to an issue of an ‘Invitation to Bid’ (ITB) to potential EPC bidders and issue of Front End

Engineering and Design (FEED) contract to bidders.

The UGCC is required to comply with the Republic of Uzbekistan national requirements for Environmental

Impact Assessment (EIA) and all relevant international environmental treaties and conventions.

UGCC office, Kirkkiz
settlement, Kungrad district,

Republic of Karakalpakstan

112, Zulfiyakhonym street,
Shaykhontokhur district,
100084, Tashkent city,
Republic of Uzbekistan,
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Uz-Kor appointed MML in January 2009 to act as IEC to conduct an international ESIA and develop an

ESMP for the proposed development of the Project. As the first step in the ESIA process, MML produced a

Scoping Report (April 2010) and this PCDP (May 2010)

MML also assisted Uz-Kor in developing this Public Consultation and Disclosure Plan (PCDP) (May 2010)

the purpose of which is to guide consultation and disclosure activities to be undertaken by the Project for

the purpose of informing  AECOM about ESIA process and to ensure its quality, comprehensiveness and

effectiveness.

E.2.4. Financing of the Project

Total estimated Project value for financing is approximately $US four billion.

ING Bank N.V. (‘ING’) has been mandated as the Financial Adviser to Uz-Kor and to assist in raising

limited recourse financing.

The Asian Development Bank (‘ADB’), Korean Export Credit Agencies and other commercial banks will be

approached by Uz-Kor to provide assistance for (i) existing facilities and / or business activities that already

exist and will form part of the future Project proposed for financing; and (ii) development of the UGCC on

land or sites that has been mostly allocated prior to lender consideration of the Project.

Disclosure of Final ESIA Report

After the 120 disclosure period and once stakeholder and ADB comments and queries have been

incorporated and addressed in the ESIA report, the report will be finalised. The final ESIA will be disclosed

in the local communities and on the Uz-Kor and ADB website. Hard copies of the draft ESIA will be

provided in the local communities at the following locations:

▪ Uz-Kor Head Office in Nukus;

▪ UstyurtGaz head office in Nukus;

▪ Muynak District Hakimyat office in Muynak Town;

▪ Kungrad District Hakimyat office in Kungrad District; and

Kirkkiz Settlement Aksakal Office in Kirkkiz.
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