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1.0      Project Status 
 
1.1     Project Description:  

 
Summit Bibiyana Power Company Limited (SBPCL) (the “Company”) has implemented a Gas 
fired combined cycle power plant located at Parkul, Nabigonj, Hobigonj in Bangladesh and it 
has been providing electricity to BPDB since the Commercial Operation Date on the 28th 
December 2018. The Project has envisaged one gas turbine generator of GE, one heat 
recovery steam generator of Huangzhou Boiler and one steam turbine generator from Harbin. 
The plant’s net capacity under the PPA definition is 341 MW on combined cycle operation 
and 222 MW on Simple Cycle Operation at reference site conditions. 
 
SBPCL was selected by BPDB to set up the Project based on international competitive 
bidding process (ICBC). SBPCL had been incorporated in Bangladesh for implementing this 
Project and accordingly entered into an Implementation Agreement (IA) with Government of 
Bangladesh and Power Grid Company of Bangladesh. Land Lease Agreement (LLA) for 11 
acres land had been signed with BPDB for setting up the Project. Power Purchase Agreement 
(PPA) had been signed with BPDB for sale of power from the Project to BPDB. Gas Supply 
Agreement (GSA) had been executed with Jalalabad Gas Transmission and Distribution 
Company Limited. The Project was executed by SBPCL through an EPC contract awarded 
to a consortium of NEPC and CEEC. Operation and Maintenance of the Plant had been 
awarded to China Northeast Electric Power Engineering & Service Co. Ltd (NEPCS). 

 
1.2     Milestone Record: 
   
Execution of IA, PPA, GSA, LLA : 12th May, 2011 
Back feed power taken from  
400 kV switchyard    : 8th March, 2015 
Gas availability ensured   : 15th April, 2015 
GT First Firing Date   : 27th April, 2015 
GT First Synchronize to Grid  : 29th April, 2015 
ST First Synchronize to Grid  : 2nd December, 2015 
SC Commercial Operation Date  : 06th June, 2015 
CC Commercial Operation Date  : 28th December, 2015 

 
1.3        Contact Informations 

 
i. S. M. Noor Uddin, CEO & Director, Summit Bibiyana Power Company Limited. 

                 noor.uddin@summit-centre.com  
 

ii. Md.Reaz Uddin, COO, Summit Turbine division.  
reaz.uddin@summit-centre.com 

 
iii. Md. Mashiur Rahman Bhuiyan- Assistant Manager-EHS 

mashiur.bhuiyan@summit-centre.com 
 

iv. Md. Towfique Bin Ikbal, Assistant Manager-Social & Community Relations (SCR) 
towfique.ikbal@summit-centre.com 
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2.0   Description of the Environmental Management System 
  
The Company we are submitting Environmental Monitoring Report and Environmental 
Performance Report to DoE (Department of Environment) on monthly basis. The report 
contains, among others, the data on Emissions Quality Monitoring, Noise Emissions, Solid 
and Other Waste Discharge, Wastewater Report, Ambient Air Quality Monitoring, river water 
quality, GHG emission data etc. The Company has got the certificate on Management system 
standard of ISO 14001:2004, OSHA 18001:2007 & ISO 9001:2008. Certificate of ISO 
9001:2008, ISO 14001:2004 and OSHA 18001:2007 are given in the Annex 1, Annex 2 & 
Annex 3 respectively. Date of Issuing of these certificates is 20.12.2017 and validity is 
19.12.2020. 

 
           2.1   Policy & Procedures      
  

The Company’s O&M team, NEPCS follow the EHS policy and procedures that are approved 
by the board of Director of Summit Bibiyana Power Company Limited. This policy are 
reviewed and revised as per policy time to time or whenever required to comply with the 
recognized standard for achieving the excellence. Total 13 procedures are approved in EHS 
category and those are mentioned below:   

 
1. SBPCL-   P-EHS-001-01 EHS policy 
2. SBPCL-   P-EHS-001-02 Permit to Work 
3. SBPCL-   P-EHS-001-03 Caustic & Acid Handling Procedure (Revision B) 
4. SBPCL-   P-EHS-001-04 Hazardous chemicals Handling Procedure(Revision B) 
5. SBPCL-   P-EHS-001-05 Emergency Preparedness and Response Plan 
6. SBPCL-   P-EHS-001-06 Electrical Safety Program (Revision B) 
7. SBPCL-   P-EHS-001-07 Environmental and Social Management and 

Monitoring Plan 
8. SBPCL-   P-EHS-001-08 Spill Prevention & Response Plan 
9. SBPCL-   P-EHS-001-09 Spill & Release Reporting procedure 
10.  SBPCL- P-EHS-001-10 Waste management procedure SBPCL- EHS -011 

Community Development Procedure. 
11. SBPCL-   P-EHS-001-11 Community Development Procedure 
12. SBPCL-   P-EHS-001-12 Grievance Redress Mechanism Procedure 
13. SBPCL-   P-EHS-001-13 Incident Investigation and Reporting 

 
The policies developed by the Company take care of the foremost account of the health and 
safety of their employees and other persons, and preservation of the environment. The 
Company adheres to the highest standards for the safe operation of the plant and protection 
of the employees, visitors, contractors, suppliers, contract workers, customers, citizens of the 
community and the environment.  
 
Inherent in our approach is the commitment to raise awareness of the potential effects of 
operations of power plant on the health, safety and environment and to ensure that all the 
people concerned are fully aware of these issues and contribute to their resolution and in 
instilling responsibility as an intrinsic feature of all its practices and procedures.  
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We are committed to maintain safe and healthy working conditions to prevent any injury and 
ill health, protection of the environment, equipment and systems of work for all of us including 
our neighbors’, and to provide such information, training, supervision, and allocation of 
resource as we need for this purpose. We also accept our responsibility for the health and 
safety of other people who may be affected by our activities along with the environment 
around us.  
 
These aims will be achieved by: 
 

• Complying with applicable local laws, regulations and standards. In absence      of    
appropriate legislation, requirements of corporate and similar industrial good practice, 
where reasonably pertinent, will be applied; 

 
• Communicating openly with employees, contractors, visitors and affected parties to 

promote a system of enhanced health, safety and environment; 
 

• Following a process of risk and impact management that will continuously reduce the 
health and safety risks and protect the environment associated with the company’s 
business activities; 

 
• Monitoring, on a regular basis, the health and safety effects of its activities on 

employees, and affected parties in the work environment with the view of improving 
the systems; 

 
• Strive to seek opportunities to minimize and/or prevent pollution through the 

implementation of cost-effective new technology and the optimization of existing 
systems. Ensure safe treatment and disposal of waste. 

 
• Implementing health, safety and environment management systems based on ISO 

and OSHAS standards; 
 

• Setting and reviewing of OH&S and environmental objectives and targets, continual 
improvement and compliance with this policy will be monitored through a process of 
internal and external auditing and management review. 

• Quarterly Environmental report was submitted to department of environment as per 
condition given in environment clearance certificate. 

 
 
 
 
 
 
 



SBPCL_Annual E&S Monitoring Report_18                                                                      

                                 

6 
 

 
2.2     Organizational Structure 
 
SBPCL has developed an organizational structure with well-defined roles, responsibilities and 
authorities. SBPCL has employed a qualified Asst. EHS Manager who reports to the COO, 
Summit Turbine division. O&M contractor site have EHS Manager and EHS Engineer as well. 
One EHS committee is functional in the Plant. They do the monthly meeting to address all 
EHS issues and findings.  
 
 
EHS Committee Members  
 
EHS Committee will be headed by Plant Manager, Summit Bibiyana Power Company Limited 
and others members are as follows: 
 
  

• The Plant Manager (President)  
• Manager-Operation Summit (Member)  
• Manager-Maintenance & Contracts, Summit Member) 
• Assistant Manager, Social & Community Relations-SCR (Member) 
• Asst. Manager-EHS, Summit (Member) 
• Manager-EHS, NEPCS (Member) 
• Maintenance Manager, NEPCS (Member) 
• Operation Manager, NEPCS (Member) 
• Shift charge Engineers, NEPCS (Member) 
• Senior Engineer Mechanical (Member) 
• Senior Engineer I&C (Member) 
• Senior Engineer Electrical. (Member) 
• Community liaison Officer (Member) 
• Admin officer, Summit (Member) 
• Admit In-charge, NEPCS  
• Admit officer, NEPCS 
• Admin officer, Summit (Member) 

 
At the level of Summit Corporation limited, there is a dedicated team with rules and 
responsibility to protect environment and uphold safety issues. At the plant level, SBPCL 
have its own EHS team. NEPCS is the O & M contractor for SBPCL. They have their own 
EHS team. Organogram of Summit and NEPCS is given below: 
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2.3     Environmental Targets: 
We will continue to review our reporting not only from a timeline standpoint but also from a 
compliance and quality standpoint. We will continue to comply with all local laws and 
regulations and all corporate guidelines.  

 
 2.4    Environmental Performance: 

 
SBPCL is maintaining the term and conditions which are given at environmental clearance 
certificated. 

 
To date, the project company has not received any formal complaints or claims from 
neighbors of the project site or any other stakeholders concerning our environmental 
performance. 
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2.5     Project Operational Statistics: 
 

Month 
Gross 

Generati
on 

Energy 
Export 

Energy 
Import 

Net 
Energy 
Export 

Aux 
Consu
mption 

Availability 
Factor 

Plant 
Capaci

ty 
Factor 

Gas 
Consu
mption 

PPA Heat 
Rate 

Plant 
Heat Rate 

 

 
(MWh) (MWh) (MWh) (MWh) (MWh) (%) (%) (MMSCF) (KJ/KWh) (KJ/KWh) 

 

January 202645.0 197154.0 299.0 196855.0 5790.0 89.1 77.60 1341.12 7804.0 7577.0 
 

February 197074.0 191669.0 158.0 191511.0 5563.0 93.8 83.60 1299.6 7778.0 7540.0 
 

March 203477.0 197700.0 334.388 197365.6 6111.4 87.3 77.80 1339.4 7768.0 7546.0 
 

April 221647.0 215337.0 43.38 215293.6 6353.4 98.8 87.68 1449.7 7755.0 7489.0 
 

May 202230.0 196448.0 309.89 196138.4 6091.6 85.9 77.31 1325.67 7745.0 7528.0 
 

June 221830.5 215524.4 122.4 215402.0 6428.5 100.0 87.70 1447.8 7715.0 7474.0 
 

July 239763.0 233052.0 0.0 233052.0 6711.0 100.0 91.86 1562.2 7698.0 7454.0 
 

August 220010.8 213763.8 190.8 213573.0 6437.8 93.2 84.20 1445.8 7727.0 7528.0 
 

September 227762.0 221311.0 0 221311.0 6451.0 100.0 90.14 1492.0 7724.0 7497.0 
 

October 210977.0 205028.0 249 204779 6198.0 89.4 80.7 1391.0 7745.0 7550.0 
 

November 194565.0 189076.0 285 188791 5774 85.65 76.89 1286.5 7770.0 7578.0 
 

December 42336.0 41170 902 40267 2069 17.8 15.87 291 7958.0 8039.0 
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2.6 Project Environment, Health and Safety Statistics 

 
       Health and Safety Statistics (From 1st January to December’2018) 
 

Description Employee Contractor 
YTD YTD 

Fatality 0 0 
First Aid Cases 0 0 
Near Miss 0 0 
Days without LTA Since SCCOD  1305 (up to Dec’18) 

        
 
 
 Environment (From 1st January to December’2018)   
 

Description Year To Date 
No of accident (air/effluent/spill) Nil 
Quantity of NOx Emission, Tons 157.958 
Calculated CO2 Emission, Tons 817472.02 
Quantity of effluent, M3  85266 

Quantity of oily cloth (kg) 0 

Quantity of used oil filter (pcs) 0 

Quantity of sludge, kg 13550 
Quantity of used oil, (Kg) 175 
Generation of medical waste, kg 0.13 

 
 
3.0 EHS Training 
 
A yearly EHS training calendar was prepared by SBPCL in consultation with NEPCS, O&M 
Contractor. This training calendar is scheduled on monthly Basis.  All visitor and new 
employee of Summit and O&M must attend the safety induction. They are also getting job 
specifics training before start jobs. 
 
Training Records-2018 where List of topics, hours of training and number of participants are 
available is given in Annex 04. 
 
Each year this schedule is reviewed and required changes are adopted for continual 
improvement.   
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TRAINING FOR SECURITY PERSONNEL’S- 2018: 
 

  

 
 

COMMITMENTS TO EHS: MONTHLY EHS &TECHNICAL TRAINING-2018 
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First Aid, Search & Rescue Training-2018: 
 

    
 

   
 
Training modules, total number of persons attended in the training, number of training hours are 
given in the Annex 4. 
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4.0 Environmental Management & Procedures 
 
4.1 Ambient parameters and record 
  
EHS department is responsible for monitoring of the overall environmental performance of 
different items like stack emission quality, ambient air quality, liquid effluent, noise, solid 
waste, GHG Emission data, river water temperature and calibration records of AAQMS etc. 
The plant has developed waste management procedure for proper disposal of different type 
of wastes. SBPCL has made an agreement with DoE approved vendor for disposing of 
different types of wastes in an environment-friendly way. 
 
There are three stations to monitor the Ambient Air quality every month. Records of 
Monitoring are given below: 
 

Sample 
Frequency 

(e.g. 
quarterly) 

Ambient Air Quality 
Parameter 

World Bank 
Group/IFC 
Maximum 

Levels 

Host 
Country 

Regulatory 
Maximum 

Levels 

SBPCL Annual 
average 

Monitoring Location: - Station-1  
 Particulate Matter (PM10) 75 µg/m3 65 µg/m3 42.996 µg/m3 
 Particulate Matter (PM2.5) 150 µg/m3 150 µg/m3 38.573 µg/m3 
 SOx 125 µg/m3 365 µg/m3 47.800 µg/m3 
 NOx 200 µg/m3 100 µg/m3 14.653 µg/m3 

 CO NF 10000 µg/m3 743.020 µg/m3 

Monitoring Location: - Station-2 
 Particulate Matter (PM10) 75 µg/m3 65 µg/m3 53.094 µg/m3 
 Particulate Matter (PM2.5) 150 µg/m3 150 µg/m3 32.837 µg/m3 
 SOx 125 µg/m3 365 µg/m3 15.328 µg/m3  
 NOx 200 µg/m3 100 µg/m3 10.477 µg/m3 
 CO NF 10000 µg/m3 796.466 µg/m3 

Monitoring Location: - Station-3 
 Particulate Matter (PM10) 75 µg/m3 65 µg/m3 47.994 µg/m3 

 Particulate Matter (PM2.5) 150 µg/m3 150 µg/m3 44.653 µg/m3 
 SOx 125 µg/m3 365 µg/m3 9.533 µg/m3 
 NOx 200 µg/m3 100 µg/m3 15.319 µg/m3 
 CO NF 10000 µg/m3 332.910 µg/m3 

 
  
Locations of Ambient Air Quality Monitoring Stations are given in Annex 13. The calibration 
reports of our three AQMS(s) are in Annex 16. 
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4.2 Single point Air Emission Quality Monitoring 
CEMS (Continuous Emission Monitoring system) has been installed in the Main and by-pass stack of  
HRSG. Online measuring data is always available. The emission value specified by the Department  
Of Environment and international agency to which the plant complies with is given below: 
     
Compliance 
Parameter Gas Turbine Emission Limit Value SBPCL Result 

  BANGLADESH World bank/IFC 
SO2 N/A N/A 3.96 (mg/Nm3) * 

NOx 75 (mg/Nm3) 51 (mg/Nm3) 9.01 (mg/Nm3) 

SPM 150 (mg/Nm3) 50 (mg/Nm3) 1.57 (mg/Nm3) ** 
 * The Company will further check and verify the data. However, SO2 emission monitoring 
done by a third party (Bureau Veritas has shown the result to be 0.01 mg/Nm3 (Annex 20)  
**PM10 in stack emission is not measured by our CEMS, only SPM is measured. 

 
 
4.3 Liquid Effluent Discharge and Storm water management: 
 
In plant prior every discharge, pH, temperature, Total Suspended Solid, Total Dissolved Solid, Biological 
Oxygen Demand, Chemical Oxygen Demand, Iron, residual Chlorine, Turbidity and Electro-conductivity 
are measured, and average result of that discharge is documented in weekly basis.  
 

Sample Frequency 
(e.g. Quarterly) 

Required Laboratory 
Analysis for Collected 

Samples 

World Bank 
Group/IFC 
Maximum 

Levels 

Host Country 
Regulatory 
Maximum 

Levels 

SBPCL Annual 
average 

Weekly and Yearly pH 6.0-9.0 6.0-9.0 8.16 
Weekly and Yearly Conductivity - 1200 μS/cm 485.14 
Weekly and Yearly Temperature ** 40oC 26.16 
Weekly and Yearly Residual Chlorine 0.2 0.2 ppm 0.15 
Weekly and Yearly TSS 50 150 mg/l 9.94 
Weekly and Yearly TDS - 2100 mg/l 318.02 
Weekly and Yearly BOD - 50 mg/l 5.82 
Weekly and Yearly COD - 200 mg/l 43.57 
Weekly and Yearly Fe 1 2 mg/l 0.82 

Weekly Turbidity - - 11.92 
     

** •Site specific requirement to be established by the EA. 
** •Elevated temperature areas due to discharge of once-through cooling water (e.g., 1 Celsius above, 2 Celsius above, 3 Celsius above 
ambient water temperature) should be minimized by adjusting intake and outfall design through the project specific EA depending on the 
sensitive aquatic ecosystems around the discharge point. 
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All the effluent parameters stated in the Environmental Conservation Rules 1997 like Chromium (as 
Hexavalent), Dissolved Oxygen, Chloride, Cadmium, Chromium as total, Copper, Fluoride, Sulfide, 
Nitrogen (Kjeldahl-N), Lead, Mercury, Nickel, Zinc, Cyanides, Ammoniacal Nitrogen, Ammonia (as 
free ammonia), Nitrate as N, Phenolic compound, Dissolve Phosphorous, Selenium, Boron, 
Manganese, Arsenic, Oil and grease annually. Test report are given in the Annex 09. 
 
To discharge the stormwater properly, SBPCL has a well sloped drainage system. To maintain the 
whole system functioning, drain cleaning is done on weekly basis.  
 
The Temperature Monitoring data is attached in Annex 21. 
 
 
 
 
4.4 Noise parameter Record: 
 
Average Monthly Noise sampling records of SBPCL are given below for 8 sampling 
locations at  the boundary side of the plant premises: 
 

Sample 
Frequency 

(e.g. 
quarterly) 

Ambient Noise 
Parameters 

World Bank 
Group/IFC 

Maximum Levels 

Host Country 
Regulatory 
Maximum 

Levels 

SBPCL 
Annual 
average 

Monitoring Location:-  North Side Boundary-2 (Near CT Pump House) 
Monthly Industrial, commercial 

receptors  
Daytime  

Leq (hourly), 70 
dB(A) 

75 dB(A) 66.4 dB(A) 

Monthly Industrial, commercial 
receptors, Nighttime 

Leq (hourly), 70 
dB(A) 

70 dB(A) 62.3 dB(A) 

Monitoring Location:-  North Side Boundary-1 (Near CT) 
Monthly Industrial, commercial 

receptors  
Daytime  

Leq (hourly), 70 
dB(A) 

75 dB(A) 66.6 dB(A) 

Monthly Industrial, commercial 
receptors, Nighttime  

Leq (hourly), 70 
dB(A) 

70 dB(A) 61.4 dB(A) 

Monitoring Location:- East Side Boundary-1 (Near Clarifier) 
Monthly Industrial, commercial 

receptors  
Daytime  

Leq (hourly), 70 
dB(A) 

75 dB(A) 65.0 dB(A) 

Monthly Industrial, commercial 
receptors, Nighttime  

Leq (hourly), 70 
dB(A) 

70 dB(A) 61.1 dB(A) 

Monitoring Location:-  East Side Boundary-2 (Near living area) 
Monthly Industrial, commercial 

receptors  
Daytime  

Leq (hourly), 70 
dB(A) 

75 dB(A) 62.7 dB(A) 
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Sample 
Frequency 

(e.g. 
quarterly) 

Ambient Noise 
Parameters 

World Bank 
Group/IFC 

Maximum Levels 

Host Country 
Regulatory 
Maximum 

Levels 

SBPCL 
Annual 
average 

Monthly Industrial, commercial 
receptors, Nighttime  

Leq (hourly), 70 
dB(A) 

70 dB(A) 59.6 dB(A) 

South Side Boundary-1 (Near gas station) 
Monthly Industrial, commercial 

receptors  
Daytime  

Leq (hourly), 70 
dB(A) 

75 dB(A) 68 dB(A) 

Monthly Industrial, commercial 
receptors, Nighttime  

Leq (hourly), 70 
dB(A) 

70 dB(A) 60.2 dB(A) 

South Side Boundary-2 (Near GT turbine building) 

Monthly Industrial, commercial 
receptors  
Daytime  

Leq (hourly), 70 
dB(A) 

75 dB(A) 69.2 dB(A) 

Monthly Industrial, commercial 
receptors, Nighttime  

Leq (hourly), 70 
dB(A) 

70 dB(A) 62.3 dB(A) 

West Side Boundary-1 (Near transformer) 
Monthly Industrial, commercial 

receptors  
Daytime  

Leq (hourly), 70 
dB(A) 

75 dB(A) 65 dB(A) 

Monthly Industrial, commercial 
receptors, Nighttime  

Leq (hourly), 70 
dB(A) 

70 dB(A) 61.3 dB(A) 

West Side Boundary-2 (Near H2 plant) 
Monthly Industrial, commercial 

receptors  
Daytime  

Leq (hourly), 70 
dB(A) 

75 dB(A) 63 dB(A) 

Monthly Industrial, commercial 
receptors, Nighttime  

Leq (hourly), 70 
dB(A) 

70 dB(A) 57.8 dB(A) 

Monitoring Location:- East site (Parkul village) 
Monthly Residential, institutional, 

educational receptors,  
Daytime  

Leq (hourly),   55 
dB(A) 

60 dB(A) 53.27 dB(A) 

Monthly Residential, institutional, 
educational receptors, 
Nighttime  

Leq (hourly),   45 
dB(A) 

50 dB(A) 47.41 dB(A) 

Monitoring Location:- West side  (Bongaon village) 

Monthly Residential, institutional, 
educational receptors,  
Daytime  

Leq (hourly),   55 
dB(A) 

60 dB(A) 52.12 dB(A) 



SBPCL_Annual E&S Monitoring Report_18                                                                      

                                 

16 
 

Sample 
Frequency 

(e.g. 
quarterly) 

Ambient Noise 
Parameters 

World Bank 
Group/IFC 

Maximum Levels 

Host Country 
Regulatory 
Maximum 

Levels 

SBPCL 
Annual 
average 

Monthly Residential, institutional, 
educational receptors, 
Nighttime  

Leq (hourly),   45 
dB(A) 

50 dB(A) 46.51 dB(A) 

Monitoring Location:-South side  (Paharpur village) 
Monthly Residential, institutional, 

educational receptors,  
Daytime  

Leq (hourly),   55 
dB(A) 

60 dB(A) 51.62 dB(A) 

Monthly Residential, institutional, 
educational receptors, 
Nighttime  

Leq (hourly),   45 
dB(A) 

50 dB(A) 45.78 dB(A) 

 
 
 
Note: Noise Sample was collected on hourly basis. Model of our calibrated Sound Level Meter is TES 1351B, 
IEC 61672-1 Class 2, CE. Day time and Night time for noise monitoring of Host Country is 06:00-21:00 hours 
and 21:00-06:00 hours. Day time and Nighttime for Noise monitoring acc. to the IFC Guidelines is 07:00-22:00 
hours and 22:00-07:00 hours. Nighttime Noise at the Village area is slightly higher than that of IFC nighttime 
limit, but under the host country’s nighttime limit. The reason behind this may be attributed to the increased 
worker’s influx and insects’ screaming. On the Other hand, two of the BPDB (GoB) Projects around SBPCL 
could add to noise - one under operation and the other is construction phase. 
 
Noise monitoring photos and noise test results by the Third Party are given in Annex 14 and Annex 
19 respectively. 
 
 
4.5 Greenhouse Gases Emission Records:  
 
The Company has calculated total CO2 (GHG) emitted based on the consumed Natural Gas. Total 
CO2 Emissions generated by the plant in the year 2018 is 817,472 Ton.  
 
4.6 Waste Generation and Disposal Records 
 
 
SBPCL has developed waste management procedure under procedure number SBPCL-
EHS-010. It has made an agreement with a DoE approved Contractor for disposing off 
different category of wastes in an environmentally sound way. The record was maintained in 
monthly waste generation and disposal report. 
 
We consistently maintain our communication with our employees and O&M Contractor’s 
employees to minimize the wastes and throw the wastes in designated bins. A third party 
Contractor engaged by the O&M Contractor collects all wastes from the designated area and 
dispose them at some designated areas as per DOE rules. The employees throw their daily 
wastes into the waste bins titled as recyclable bin, non-recyclable bin and hazardous waste 
bin. These solid wastes are collected and disposed by our DOE approved vendor named 
Rima Enterprise. The Company prepares and maintains annual audit report of solid waste 
disposal. Annual Solid Waste Management Report is attached in the Annex 17. 
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4.7 Various Inspection & Test: 
• Ambient Air Test Report (Annex 05) 
• Ground Water Quality Analysis (Annex 06) 
• River Water Quality Analysis (Annex 07) 
• Sludge Quality Analysis (Annex 08) 
• Wastewater quality test (Annex 09) 
• Noise Monitoring Photos (Annex 14) 
• Noise Monitoring results (Annex 19) 
• Stack Emission results (Annex 20) 
• River Water Temperature Monitoring Records (Annex 21) 

 
4.8 Various Third-Party Inspection & Test: 
 

    
 
5.0      Management of EHS practice and monitoring 
 
5.1     EHS Work Practice   
 
SBPCL is regularly monitoring overall site condition such as housekeeping, misuse of water, 
hot work, Confined space work& work at height. PPE are being strictly maintained inside the 
plant. PPE zone has been declared inside the pant. Plant security personnel checked 
vehicles fitness conditions and others as per the safety checklist given by EHS dept. In the 
plant outfall area, designated security guard has been deployed with one hand mike to warn 
surrounding peoples. SBPCL also conducted EHS committee meeting with all departmental 
head regarding EHS issues in regular basis. ERP meeting also conducted as per the 
schedule.  Safety briefing was given to housekeeping contractor to improve housekeeping at 
the site. Summary of the meeting minutes are furnished in the Annex 15.  

 
5.2 Hot work and Confined Space work system:  
 
In the site all hot work and confined space work are done through permit to work system. 
Before performing hot work and confined space work, Summit O&M team take all 
precautionary measure such as barricading hot work area, keeping fire extinguishers near at 
hot work area, removing all combustible and flammable types ‘materials from hot work area 

            
  

5.3 Induction training for contractor labors  
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All contractors and subcontractors are trained by SBPCL EHS personnel before going to their 
job. Every 6-month interval refresher training also conducted those subcontractors’ labors.  
EHS personnel briefly describe about Plant site safety rules and practice.  

 
 
5.4 Illumination Monitoring Summary 
 
Illumination monitoring was done by NEPCS team on the March 2018 and records are 
given in the Annex 18.  
 
 
6.0     Emergency Preparedness 
 
6.1    Mock Drill Practices 

 
SBPCL has developed a well-defined emergency response procedure focusing on the many 
emergency issues such as Natural gas leakage, Chemical Spillage, Traffic accident, terror 
attacks, and Hydrogen generation station fire drill, hazardous material release, earthquake 
response. All assembly points have been marked and sign boards have been provided at 
appropriate places on the site. A yearly emergency mock drill schedule was developed 
maintained. As per the Mock drill calendar, all drills were conducted successfully. A joint fire 
drill with a collaboration of local fire defense authority was conducted in April 04, 2018 and 
October 11, 2018. All reports are attached for reference.  
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Details of Drill Calendar 2018, Emergency Response Drills and Emergency Firefighting Drills are 
given in the Annex 10, Annex 11, & Annex 12 Respectively. 
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7.0     Livelihood Restoration Program (LRP) 
 
LRP was undertaken by SBPCL in 2015 as a mitigation measure to compensate the livelihood 
damage caused by the project due to land acquisition and requisition and loss of other 
household asset. The objective of LRP was to restore the livelihood of PAHs. The LRP was 
implemented between the years of 2016 – 17.   
 
LRP was implemented by a partner NGO during the period 2016 – 2017. The project closely 
supervised and monitored the implementation. The LRP entitlements were Seed capital and 
IGA training supported by awareness raising and post training business counseling and 
market linkage. The seed capital was delivered to PAHs of land owner, share cropper and 
Khas land cultivator category as per LRF. With special consideration the resettled HHs was 
also delivered seed capital. The IGA training was given to 373 adult members of PAH 
including 98 women selected under LRP. All of them completed training and run their 
enterprises successfully. 
 
After completion of LRP in 2017 SBPCL has decided to undertake a completion audit of the 
livelihood restoration activities implemented under LRP. For this purpose the company has 
engaged an independent consultant to undertake the audit. The purpose of the audit is to 
assess whether the implementation of activities took place as per standards and output 
produced and impacts created as outlined in LRP and LRF and recommend corrective 
measure for gaps identified.  
 
Respective consultant has started the audit in December’2018 through précised 
questionnaires on household survey and FGDs. The LRP completion audit report is already 
prepared and submitted by the consultant. The company has shared the report with lenders 
0n 5th April 2019. The details of LRP completion and audit are stated in the particular report.  
 
The project met all copliance to assess livleihood demage, made mitigation paln and 
implemented it as per standard in respect to entitlement delivery for loss of land, asset, 
employemt and income  and resettlement of phiscally and economically dispaced PAHs. As 
a result livelihood of PAHs has restored successfully.  
 
 
8.0     Status of Back wage payment 
 
The Back wage issue arose when certain number of workers didn’t receive the minimum 
wage payment for certain period of time during construction phase of the power plant. In order 
to address the issue, a comprehensive list of workers (934) was prepared by the EPC 
contractor. The list was delivered to SBPCL after calculation of the amount for settlement of 
the back-wages of the listed workers.  
 
The Back wages payment process started in November 2016 and continued till December 
2018. The Company shared with the Financiers from time to time the reports depicting the 
settlement status of the back wages payment.   
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A total of 763 workers are paid among 934 listed workers. A total amount of BDT 1,42,53,848 
has been paid off in two phases as the back wages payment. The remaining 171 workers 
have not responded and are not traceable.  
 
Having not received no more claimants, the Company concludes that the back wages 
payment issue is resolved according to the agreement with the financers. A completion report 
has prepared by the company and shared with the financiers in February’2019. 
  
 
9.0 Community Development Program 
 
As a part of community development program, SBPCL has rented a separate place at 
Parkul Village adjacent to the power plant where a qualified doctor provides free medical 
consultancy and health checkups for the community people. This project is sponsored by 
SBPCL. As well as the company has arranged the facility to provide vulnerable group 
pension in the locality for 34 vulnerable people. The details of ongoing CDP programs are 
given below, 
 
SL Name of 

Activities 
Total 
Targets 

Implementing 
process 

Type of 
stakeholders 

timeline Name of 
NGO (if 
any) 

1. Pension for 
vulnerable group 
of people. 
 

34 SBPCL has selected 
34 vulnerable people 
who are above or on 
the age of 65 are 
getting an allowance 
of TK 1000 for each. 
Initially the number 
was 36. Two of them 
have died. 
Replacement for this 
two individuals have 
proposed by CDP 
consultant. The 
inclusion of two new 
replacement for 
vulnerable group 
pension is under 
process.   

Local 
community 
peoples  

ongoing NA 

2 Enhance Health 
Service in 
existing centre 
 
 

1 SBPCL bears all the 
expenses for 
Doctors and 
technical staff, 
medicine supply in 
the existing Centre 
for 5 years. There is 
a doctor for three 
days of a week. 
There is a 
community clinic run 
by the government 

Local 
community 
peoples 
&Doctor 

ongoing SEBA 
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nearby the SBPCL 
clinic. But the 
government clinic 
doesn’t have any 
doctor for the 
patient, so most of 
the times patient 
from government 
clinic are referred to 
SBPCL clinic for 
specialized 
consultation. As well 
as Government clinic 
sometimes 
complements with 
some medicines for 
the patient.   

3 Monitoring and 
evaluation of 
CDP 

13 Individual Consultant 
will monitor the 
regular 
implementation of 
community 
development 
programs by the 
company and 
identify the gaps in 
implementation. 

Local 
community 
peoples 

ongoing Individual 
Consultant, 
Mr. AKM 
Shahjahan.  

 
Doctors Medical Consultancy 

 
 

Distribution of vulnerable group pension 

 

 
 
Apart from health services, few other community development programs are under progress 
at SBPCL. Major initiatives that will be taken by SBPCL for the development of the local 
community within the reporting period are as follows. 
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Sl Category of 
Expenditure 

Description of work Location Remarks Budget 

0
1 

Enhancemen
t of Local 
Education   

Enhance construction of 
new building (with toilet 
and drinking water 
facilities) Regarding 
construction work, 
quotations from potential 
consultants have been 
collected for civil and 
architectural design and 
estimation.     

Location 
School 

SBIIPCL 
with the 
assistance of 
an NGO 

10,000,00
0 

0
2 

Establishmen
t of a library 

Establish library, 
furniture, bookshelf, new 
books 

Location 
School 

SBIIPCL 
with the 
assistance of 
an NGO 

3,000,000 

0
3 

Establishmen
t of a local 
hospital 

Civil structure, bed and 
additional running costs, 
medical equipment, lab  

Existing 
hospital 

SBIIPCL 
with the 
assistance of 
an NGO 

13,500,00
0 

 
8.0 Public Consultation and Participation 
 
SBPCL has maintained the community consultation and public relation with the neighboring 
community in the reporting period. The consultation meetings are non-budgetary. The 
meetings are arranged by respective Assistant Manager-SCR in regular interval.  Record of 
some consultation events with community and stakeholders are as follows: 
 
 

Stakeholder 
Type 

Engagement 
Process 

Dates Subject 

Landowners Meeting 
Personal Interview 
 
 

Continuing from 
October 2015. 
7/02/2018 
9/03/2018 
21/05/2018, 
17/08/2018 
25/11/2018 

Follow up the livelihood restoration activities 
of project affected households  
Utilization of distributed seed money for 
livelihood restoration by the beneficiaries. 
All of them are satisfied with the training and 
seed capital. They mentioned that the 
respective iGA training and seed capital is 
supplementing their family income, that leads 
to better access to daily life expenses.  

Sharecropper Meeting 
Personal interview 

Continuing from 
October 2015 
7/02/2018 
10/04/2018 
15/7/2018 
7/9/2018 
5/10/2018 
15/12/2018 

Follow up the livelihood restoration activities 
of project affected households  
Utilization of distributed seed money for 
livelihood restoration by the beneficiaries 

Agricultural 
Labors 

Personal 
Interview, Meeting 
 
 

October 2015- 
10/03/2018 
13/.6/2018 
7/09/2018 

Follow up the implementation of LRP 
activities by the project affected households 
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 27/10/2018 
11/12/2018 

During all of the stakeholders meeting 
representatives from JCCR are always 
present there.  
They have informed that the IGA training and 
support from SBPCL has assist their family 
incomes. Their family income is partially 
raised due to LRP.  

Local NGO 
(SEBA) 

Visit  
Meeting 

October, 2014 - Till 
Date  
Last visit to SEBA 
office 
On 03/11/2018 
Weekly visit to the 
clinic 

Regular follow up of Health Service provided 
by the particular NGO, 
Monthly 40250 taka provided to the NGO for 
one doctor, one paramedic, House rent and 
overhead cost for the NGO. 

Resettlement 
Site 

Personal 
Interview, 
FGD 
Meeting 

7.012.2017, 
16.01.2018 
12.02.2018, 
15.03.2018 
18.04.2018, 
22.05.2018 
11.06.2018, 
14.7.2018 
17.08.2018, 
5.09.2018 
6.10.2018. 
13.11.2018 
7/12/2018, 

Visit 
Discussion about drainage system to 
maintain cleanliness to prevent water 
logging.  
Follow up livelihood restoration program and 
changes in their daily livelihood. 
Drinking water problem was an issue which 
has been partially solved because one of 
local elite has donated one tubewell in 
particular area.   

Projects 
surrounding 
Community 

Interview, 
meeting, visit 
 
 

September 2014 
1/03/2018 
24/07/2018 
04/08/2018 
15/10/2018 

Community welfare, grievance, project 
concerns. 
Regarding enhancement of local primary 
Scholl it has been discussed the construction 
will start within 2019. 
Regarding existing health care center the 
community demanded a full time doctor and 
additional medicine and free medical test 
services. It has been discussed that SBPCL 
has plan to develop this facilities in coming 
years.   

Vulnerable 
Group 

Pension 
Distribution 
 
 

2016- continuing 
7/01/2018 
08/02/0218 
7/03/2018 
7/04/2018 
6/05/2018 
9/06/208 
5/07/2018 
10/08/2018 
7/09/2018 
4/10/2018 
9/11/2018 
12/12/2018 

Monthly Pension Distribution. A total of 34 
vulnerable people has been identified and 
being provided with an amount of BDT 1000 
monthly for each. 
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Pictures of some public consultation events of 2018: 
 

  
 
Location: Parkul Resettlement area  Location: Parkul village   
Date: 20/12/2018     Date: 07/09/2018 
 
 
9.0 Grievance Redress & Management  
 
During the reporting period, total 3 grievances were received by the Company in relation to 
EHS&S issues. Brief descriptions of the grievances are as follows: 

Grievance/ 
Dispute date Complainant Issue Resolve

d (Y/N) Action taken 
Date 

closed 
1/3/2018 

 
Shawkat, 
NEPCS-
Security 
Guard. 

Scuffle 
between 

community 
members 

and 
security 

staff 

Y There was a community agitation at 
gate no 2 of the facility due to 
confusion between community 

people and security guards. The 
confusion was, the community 

people thought respective police 
have arrested some local people for 
trespassing the Bibiyana-3 project 
and hold them inside the Summit 

Plant, which was not actually 
happened. Police arrested local 

people and took them to their shed 
near Bibiyana South project. In the 

process one of the community 
people slapped the security guard. 

Police (SI) was informed by SBPCL, 
he came to the place and resume 

the confusion of community people. 
Finally they apologized to the 

security guard. 

Closed 
on 

2/3/2018 
and 

communit
y people 
agreed 

their 
misunder
standing 

and   they 
apologize
d to the 
security 
guard.  

24/09/2018 Community 
people from 

Parkul, 
Paharpur, 
Bongaon 

Damaged 
road  due 

to 
constructio
n works of 

Y During 2nd October'2018 a follow-
up was made with community 

people and local UP 
representatives. They informed that 

Respective authority (PDB) has 

2/10/2018 
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10.0 Conclusion  
 
SBPCL has the commitment to raise awareness of the potential effects of the operation of 
power plant on the health, safety and environment. The company is totally complied with local 
and international E&S requirements. 
 
Regarding LRP audit, SBPCL has already submitted the draft report to the lenders. Apart 
from this, for CDP implementation and monitoring, a potential consultant has been hired. 
Through FGDs and community consultation, the Consultant shall evaluate the extent of CDP 
works so far implemented and the works under implementation. The Consultant will provide 
recommendations and required field level assistances to achieve positive CDP outcomes at 
community level. Standard EHSS practices remain as the integral part of the commitment. In 
the reporting year of 2018, SBPCL tried to set examples of better practices within the 
premises in EHSS aspects while keeping aside the scopes of further improvement in the 
coming years. 

 

 

Bibiyana 
South & 
Bibiyana 

III 

communicate with Zilla Parishad 
representatives to repair the 
damaged road. As well as 

respective EPC contructor company 
of Bibiyana South SINAMM has 

placed some steel plate in some of 
the damaged part of the road. 

15/10/2018 Foysol Miah 
from 

Resettlement 
area 

Complain 
on duty 
hours of 

respective 
doctor 

Y The respective doctor of health 
clinic is ment to do his visit three 

days in a week for three hours. But 
during 11, 13 and 15th October'18 

the doctor didn't perform his duty for 
full time. Mr Foysol couldn't reach 
the doctor during the mentioned 

date and time. Against his complain 
communication was made with 
respective NGO (SEBA). They 
informed that during that week 

respective doctor had some 
personal reasons to leave the clinic 

early and he informed the 
respective NGO. From the very next 

week the scheduled time will be 
performed by the doctor. On 20th 

October on site follow up action has 
been taken by SBPCL personnel 
and it was found that respective 

doctor is doing his duty as 
prescribed time line. 

20/10/201
8 
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ANNEX 01 
ISO 9001 
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ANNEX 02 
ISO 14001 

 

 
 

 



SBPCL_Annual E&S Monitoring Report_18                                                                      

                                 

25 
 

 

ANNEX 03 

OHSAS 18001 

 

 



SBPCL_Annual E&S Monitoring Report_18                                                                      

                                 

26 
 

ANNEX 04 

TRAINING RECORDS 2018 
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ANNEX 05 

AMBIENT AIR TEST REPORT 
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ANNEX 06 

RESULTS OF GROUNDWATER QUALITY ANALYSIS 
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ANNEX 07 

RESULTS OF RIVER WATER QUALITY ANALYSIS 

 

 
 

 



SBPCL_Annual E&S Monitoring Report_18                                                                      

                                 

40 
 

 

 



SBPCL_Annual E&S Monitoring Report_18                                                                      

                                 

41 
 

 

 



SBPCL_Annual E&S Monitoring Report_18                                                                      

                                 

42 
 

 

ANNEX 08 

RESULTS OF SLUDGE QUALITY ANALYSIS 
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ANNEX 09 

RESULTS OF WASTEWATER ANALYSIS 
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ANNEX 10 

DRILL CALENDAR 2018 
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ANNEX 11 

EMERGENCY DRILL REPORT 
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ANNEX 12 

FIRE DRILL REPORTS 
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ANNEX 13 

AMBIENT AIR QUALITY MONITORING STATIONS LOCATIONS 
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ANNEX 14 

NOISE MONITORING 
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ANNEX 15 

SUMMARY OF MINUTES OF MEETING 2018 

 
January 2018 
 

New Issues 
新问题 

 

 

Issue Discussed 
讨论问题 

Responsible 
Department 
负责部门 

Dead line 
期限 

Mr. Dai Qiang, EHS Manager, First greeting by him. 
a) EHS working team aim and plan in 2018: Discuss the EHS working 
aim and plan in 2018. We want to 0 accidents in this year also 
b) To sign EHS annual responsibility sheet for 2018, EHS annual 
responsibility sheet are sign by the General Manager with every 
department head (Operation, EHS, Mechanical, Electrical & I&C, 
Admin). 
c) EHS Summary for 2017: As per contract, we have already achieved 
ISO certificate, this is good for our company. Now we are going to 
international Standard. So, we have to maintain always our quality. 
EHS department and also relevant department, all together efforts 
come ISO certificate. 
d) Production Situation 2017:  In this year 2017 our production is good 
condition.  This result   belongs   to, Impact of all employee’s effort. 
e) Safety Condition in 2017: In the year 2017, Safety Condition is 0 
accident. This is also goes all credited  to the  all  employees. hey, are 
working as per condition safety first.     
f) Praise   for  safety   and   environmental   protection  star  employees  
in 2017:  For  the safety observation  we are praise  for safety   and   
environmental     protection star    employees     in    2017.    This    is 
awareness  for the star employees  2017   

EHS Closed 

Mr. Solaiman (Summit EHS Asst. Manager) appreciate to all of our 
O&M team for organize safety awards system to more appreciate about 
safety culture. He also thanks for your participation and gain ISO 
certificate. This is good achievement for the company. 

O&M Closed 

Mr. Wei Yimin, Plant Manager, He also thanks for the EHS Activities 
Day to day it always increases. According to our plan we achieve the 
ISO certificate. He also thanks summit to be always beside with us. For 
2018, our plan is 0 accident. We always want to be safe work and back 
home safely.   

O&M - 
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ANNEX 15 

SUMMARY OF MINUTES OF MEETING 2018 

(Continue) 

 
March 2018 
 

New Issues 
新问题 

 

 
Issue Discussed 
讨论问题 

Responsible 
Department 
负责部门 

Dead line 
期限 

Mr. Dai Qiang, EHS Manager, First greeting by him. 
a) EHS Situation February and March 2018: Our safety situation is 

good condition. 
b) Mr. Dai talking about your vehicle checklist and also need to check 

and maintenance the check list. Because our all employees are use 
this vehicle. So, it is essential to maintain the checklist. 

c) He requires to Mr. Mosharrof for organize audit to them about their 
vehicle inspection and maintenance schedule. 
 

EHS 

Closed 
 
 
 
 
 
 
 
 

Closed 02-04-
2018 

Mr. Zhu Xuefeng Operation Manager talking about the night shift 
vehicle. That time driver can drive with his limit but sometimes he does 
not obey the rules of limit. So driver have to control the limit of speed. 

O&M 
Closed 

Mr. Wang Guangjun, Senior Mech. Engineer, talking about the 
subcontractor worker. They are good and he proposed that they will 
need to arrange the training monthly for his worker. It will be good at 
both sides. 

Mach 

Closed 

Mr. Mosharrof hossain: advise one think regarding PTW system to 
ensure safety on site it’s more essay before the authorized person 
signature the permit the first visit the working location and make sure 
they fulfilled all of the requirements which covered by the work permit 
system. 

Shift in change  Next time 
training PPT will 

organize in 
Bangla and 

English language 
 

Mr. Wei YiminPlan Manager, He want, EHS department will arrange 
another Permit to work training with PPT Bangla language also. 
Because lot of worker does not understand English. 
That time result will be good comes. 

 

Closed 
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ANNEX 15 

SUMMARY OF MINUTES OF MEETING 2018 

(Continue) 

 
May 2018 
 

New Issues 
新问题 

 

 
Issue Discussed 
讨论问题 

Responsible 
Department 
负责部门 

Dead line 
期限 

Mr. Dai Qiang, EHS Manager, First greeting by him. 
a) Production Situation March and April 2018: Our production 
situation is fairly good condition. 
b) He also discussed about ERM given findings. Let NEPCS & Summit 
to take necessary action to rectify problems within June. 
c) He also mentioned about training subcontractor worker training 
based on safety issue.  

 
EHS 

Closed 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Zhu Xuefeng, Operation Manager talked about their operation off-
duty. When the training over operation team has occupied their offduty. 
Is there any possibility to make up one day’s holiday? This is problem 
has been put up from last year’s October. 

Admin Closed 

Mr. Wei Yimin Plant Manager gave thanks to EHS team. 
a) He talked about subcontractor training to arrange as soon as 
possible. 
b) NPEC violates many safety rules and regulation during the working 
in site. So, EHS team should monitor NEPC work on site. EHS need to 
inform NEPC to attend monthly safety meeting from now on. 

 Closed 
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ANNEX 15 

SUMMARY OF MINUTES OF MEETING 2018 

(Continue) 

July 2018 
 

New Issues 
新问题 

 

 
Issue Discussed 
讨论问题 

Responsible 
Department 
负责部门 

Dead line 
期限 

Mr. Dai Qiang, Andmin & EHS Manager, First greeting by him. 
a) Production Situation June and July 2018: Our production situation 
is very much satisfactory. Its good condition. 
b) Near about 7 audits has been run on July. He also discussed about 
ERM given findings. Let NEPCS and Summit to take necessary 
action to rectify problems within end of July.  
c) He also discussed about our operation production improvement and 
kitchen improvement, also talking about green plantation for our 
plant.  It is the Quality Objective improvement of our power plant. 
d) He also discussed about work Permit when Acid/ CO2 loading and 
unloading time, need to check all thing as per our work permit. Mr. 
Mohammad Mosharof Hossain and Mr. Suruzzaman will be checking 
all thing. If they found anything wrong, they will be punished or 
violation. 

EHS 

 
 
 
 
 
 
 
 
 
 

Closed 
 
 
 
 

Mr. Li Linglong, maintenance in charge, talking about the labor issue. 
Sometimes they cannot come on duty in time. Organize to supply 
worker on time. 

Maintenance Closed 

Mr. Sujit Sutradhar, Operation manager (Summit)-On the rainy 
season on our plant some places specially on road becomes slippery. 
So, need to always clean on time. 

Admin Closed 

Mr. Suhag, Suhag Enterprise, discuss about labour issues. He told us, 
if you need labor, just informed us before 2 days. 

Admin Closed 

Mr. Mohammad Mosharof Hossain EHS Engineer, discuss about 
dormitory room accommodation of the worker. Need proper 
accommodation with the worker for their safety and health issue. He 
also suggested buying more waste bin as per standard color code. 

EHS Closed 

Mr. Wei Yimin Plant Manager gave thanks to EHS team for the good 
safety performance. Also, thanks Subcontractor and our operation and 
maintenance team for the June and July have good productions. 
a) He talked about Pressure Vessel test for our equipment. If our 
employees take training from government, then we will test our 
equipment by ourselves. 

Admin Closed 
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ANNEX 15 

SUMMARY OF MINUTES OF MEETING 2018 

(Continue) 

 
September 2018 
 

New Issues 
新问题 

 

 
Issue Discussed 
讨论问题 

Responsible 
Department 
负责部门 

Dead line 
期限 

Mr. Mosharof Hossain, EHS Engineer, First greeting by him. 
a) Production Situation September 2018: Our production situation is 
very much satisfactory. It’s in good condition. 
b) He also discusses about your HGPI upcoming. Talk with labor 
supervisor for the upcoming HGPI and also talk river Side on going 
work 
c) He also concerns about subcontractor employee’s medical fitness 
check, this time they also add two items with their medical report 
such as eye and hear condition. 
 

EHS and admin  

 
 
 
 
 
 
 
 
 
 

Closed 
 

Mr. Li Linglong, maintenance in charge, talking about the labor 
issue. Sometimes when they need labor, that time they are not 
available on time. Also talk about their proper PPE. Subcontractor 
They didn’t provide proper PPE for their worker. 

Maintenance Closed 

Mr. Ujjal, Sr. Chemist- Regarding Chemical PPE is not good. But 
before when chemical PPE Buy from China, its good quality. But 
now condition is not good. So, he suggests buying next chemical 
PPE from china. 

Admin Closed 

Bikas Kanti, Doctor-Discuss about one small rack to protect some 
report and documents. So, he need one small rack(almirah) 

Admin Closed 

Mr. Wei Yimin Plant Manager gave thanks to EHS team for the 
good safety performance, no accident. Also, thanks Subcontractor 
and our operation and maintenance team for the September have 
good productions. 
a) He talked about EHS PPE plan for, HGPI who is the responsible 
person for this work. He also discusses about our medical 
examination. Next month’s we will find out, if any problem of any 
report. 

Admin Closed 
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ANNEX 15 

SUMMARY OF MINUTES OF MEETING 2018 

(Continue) 

 
November 2018 
 

New Issues 
新问题 

 

 
Issue Discussed 
讨论问题 

Responsible 
Department 
负责部门 

Dead line 
期限 

Mr. Dai Qiang, Admin & EHS Manager, First greeting by him.  
a. Production     Situation    this    year    2018:    Our production   
situation is stable position.  Our power plant is the best power plant 
of the Bangladesh 
b. About safety condition is the better from the previous year. 
c. About implementation, this month ADB inspection and also load 
testing by 3rd party. 
d. From next day we have big work.   HGPI   work is going for the 
next month.  On this time all of employees have to maintain our 
power plant safety rules.  Everyone has to obey the safety rules on 
that work time. He also discusses about our power plant safety rules, 
risk identification   on site, work permit etc. 

EHS  

 
Closed 

Mr. Li Linglong, maintenance   in charge, talking about the HGPI 
work. He also advice to follow the safety rules on the work time. And   
also   ensure   the work   permit   before   start work 

Maintenance Closed 

Mr.   Ujjal, Kumar    Sr.  Chemist-   Regarding    Chemical PPE 
residence have only two pieces.  He needs more for the emergency 
time. 

Admin Closed 

Zhu Xuefeng, operation Manager discuss about the first aid box 
bandage.  He needs more bandage on the HGPI work time.  And also 
discuss to obey the safety rules of the power plant.  

Operation Closed 

Mr. Moshiur, Asst.  Manager (SBPCL). He is talking about the GE 
person ID card, when HGPI work is going on And other thing, GE 
person need to sign on the work permit when HGPI work going on  
 

EHS Closed 

Mr. Chen   Yanhui, I&C and Electrical in charge. We have lost of 
electrical work on that time.  He also advice to follow the safety rules 
on the work   time and also ensure   the work   permit   before   start   
work.   And   also ensure the equipment safety. 

Admin Closed 

 

 

 
 
 
 
 



SBPCL_Annual E&S Monitoring Report_18                                                                      

                                 

68 
 

ANNEX 16 

AAQMS Calibrations Records (December’18 Copy)-AAQMS-2 
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ANNEX 16 

AAQMS Calibrations Records (December’18 Copy)-AAQMS-3 
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ANNEX 16 

AAQMS Calibrations Records (December’18 Copy)-AAQMS-1 
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ANNEX 17 

SOLID WASTE MANAGEMENT REPORT 

 
 

 



SBPCL_Annual E&S Monitoring Report_18                                                                      

                                 

72 
 

ANNEX 17 

SOLID WASTE MANAGEMENT REPORT (Continue) 
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ANNEX 17 

SOLID WASTE MANAGEMENT REPORT (Continue) 
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ANNEX 17 

SOLID WASTE MANAGEMENT REPORT (Continue) 
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ANNEX 17 

SOLID WASTE MANAGEMENT REPORT (Continue) 
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ANNEX 17 

SOLID WASTE MANAGEMENT REPORT (Continue) 
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ANNEX 17 

SOLID WASTE MANAGEMENT REPORT (Continue) 
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ANNEX 17 

SOLID WASTE MANAGEMENT REPORT (Continue) 
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ANNEX 18 

ILLUMINATION MONITORING RECORDS 2018  
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ANNEX 18 

ILLUMINATION MONITORING RECORDS 2018 (Continue) 
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ANNEX 19 

NOISE TEST RESULT 2018 (THIRD PARTY-BV) 
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ANNEX 19 

NOISE TEST RESULT 2018 (THIRD PARTY-BV)-Continue 
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ANNEX 20 

STACK EMISSION TEST RESULT 2018 (THIRD PARTY-BV) 
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ANNEX 21 

RIVER WATER TEMPERATURE MONITORING RECORDS 2018 BY NEPCS 

 

 

MONTH 
AT DISCHARGE 

POINT, ⁰C 
AT RIVER WATER 
MIXING POINT, ⁰C 

AT 50 M 
UPSTREAM, ⁰C 

AT 50 M 
DOWNSTREAM, ⁰C 

January* 21.28 21.18 19.29 19.15 

February* 11.53 11.49 16.48 14.61 

March* 20.55 19.84 20.67 18.27 

April* 21.21 20.47 21.35 19.46 

May* 26.94 26.03 26.65 25.53 

June* 27.22 NA** NA** NA** 

July* 27.39 NA** NA** NA** 

August* 31.25 32.47 30.53 34.35 

September 29.51 28.24 28.14 28.18 

October 29.30 28.19 28.06 28.09 

November 29.22 28.14 28.08 28.09 

December 29.03 28.06 28.10 28.05 

 
Note:  
*River Water temperature during January’18-August’18 was usually conducted through temperature Gun. 
For this reason, some erroneous data were found in the river side. After That on September 2018, NEPC-S 
started using mercury thermometer to ensure the exact values of river water temperature.  
 
* *NA means data not available due to flooded. 
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