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1.0 INTRODUCTION  
 

1 The improvement of the 32 kilometers long Tibar – Gleno Road from Sta. 14+080 to Sta. 

45+855 is a project of the Government of Timor-Leste under the Timor Leste Road 

Network Upgrading Project (RNUP) funded by the Asian Development Bank. The 

Ministry of Public Works (MPW) is implementing the project through the Project 

Management Office (PMU) with the support of Katahira Engineers International as 

consultant for the construction supervision. The Indonesian construction company PT.PP 

(PERSERO) Tbk was engaged by the Government to undertake the construction works.  

 

2.0 PROJECT BACKGROUND 

 

2 The project starts at the junction of Gleno – Liquiça - Dili Road in Tibar (Sta. 14 +080) 

and runs south to Gleno with a length of 32 km. The road corridor will pass through the 

mountainous area of Ulmera and Railaco towards the plains of Gleno as shown in Figure 

1. The project will be part of an important road link between Dili and the inland districts, 

providing improved road connectivity to the primary coffee growing region of the country. 

Once completed the road is envisioned to support the economic development of the 

country, help reduce poverty, and improve access to the markets and social services for 

the residents of the districts served by the road. 

 

3 The project will include the widening and improvement of the existing road. On flat 

terrain, the average width of the corridor will be 8 meters with 3 meters wide carriageway 

and 1 meter wide shoulders with lined drainage at both sides of the center line. On the 

mountain section, the carriage way will be 2.5 to 3 meters wide with 1 meter shoulder on 

each side of the center line. When needed by the design, the existing natural slope will 

be trimmed to accommodate the designed road width. Lined ditches will be installed at 

the toe of the cut slopes to convey surface water flow towards the natural drainage lines. 

This will negate erosion and retard the deterioration of road surface due to water 

saturation. Surface of the road carriage way will be line with bituminous concrete. Angle 

of slope cut will be influenced by the physical properties of the materials on site. 
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Figure 1 Location Map of the Tibar – Gleno Road 

 

3.0 Monitoring Activities 

4 This Social Safeguard Monitoring Report is the second of a series of quarterly monitoring 

work planned for the project starting June 2014 and will end in December 2015. The 

quarterly monitoring is part of the Consultants’ activities to monitor actions taken to 

address resettlement issue that arise in the compliance of the approved Resettlement 
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Plan of the Project. The Deputy Resident Engineer assisted by a Resettlement Assistant, 

were tasked to handle direct negotiations with all the AP’s along the road corridor. Once 

the negotiations are completed, payment of compensation to the AP’s is done in public 

with the representative from PMU, the Consultant and the Contractor and witnessed by 

the Suco Chief. In addition, they also undertake regular visits to the project area to 

coordinate with the AP’s, touch base with the Local Leaders (suco, aldea, and district 

etc), and community to address issues, grievances and other concerns related to 

resettlement, disturbance and compensation concerns. Public Meeting involving the 

affected persons were also held prior to actual direct negotiations with the assistance of 

the suco chief with administrative responsibility on areas where the road section is 

located. 

 

5 The Social Safeguard Monitoring activities remains focused on the direct negotiation and 

compensation payment. Public Consultations were held at various suco’s along the road 

corridor prior to negotiation. These public consultations served as the venue for the 

representatives of the Consultants and PMU to explain the project, the mechanics of, 

computation for affected trees, land and structures together with how the AP’s will be 

paid (Figure 2).  

 

6 The summary of road sections whose affected persons had been paid and negotiated 

are in (Appendix A). 
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Figure 2 Public Consultation in Suco Liho, District of Ermera, Sub-District of Railaco 

where the AP’s aired their issues and Concerns to the Representatives of the 

Consultant and PMU. 
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4.0 MONITORING RESULTS AND ACTIONS REQUIRED 

 

7 Thus far, the project was able to fully compensation a total of 68 AP’s who were paid in 

the amount of US$ 77,880.00 covering Sta. 14+520 to Sta. 18+750 and Sta. 19+500 to 

Sta. 24+300 for a total of 9.03 kilometers.  

 

8 The project also had completed negotiation with a total of 249 Affected Persons from 

Sta. 24+500 to Sta. 45+700, the end of the project. Total amount payable to the Affected 

Persons based on the negotiation is US$ 324,007.00. In effect, the project was able to 

complete the negotiation for the entire length of the project. What remains is the payment 

of the completed negotiated amount to the remaining Affected Person’s to complete the 

compensation process of the project. (Table 1). 

 
Table 1 Summary of Result of Negotiation, Payment and Road Sections Covered by 

Resettlement Activities 
 

Status Station 
Length 

(km) 
Number 
of AP’s 

Amount (US$) 

Fully Paid 14+520 to 18+750 4.23 36 9,845.00 

Fully Paid 19+500 to 24+300 4.8 32 68,035.00 

Sum A 9.03 68 77,880.00 

          

Negotiated 
Pending 
Payment 

24+500 to 27+460 2.96 26 48,389.25 

27+480 to 32+540 5.06 52 49,629.00 

32+700 to 40+320 (Left Side Only) 7.62 56 54,363.00 

32+820 to 40+320 (Right Side Only)   52 49,522.00 

40+640 to 45+240 (Left Side Only) 4.6 30 18,923.75 

40+400 to 44+500 (Right Side Only) 4.1 25 97,815.00 

45+180 to 45 + 700  0.52 8 5,365.00  

Sum B 24.86 249 324,007.00 

Total Amount Paid and to be Paid (as of Sept 
2014)

    401,887.00 

Total (Fully Paid and Negotiated Compensation 
Awaiting Payment) 

17.05 148 183,703.25 

Total Road Length Paid and Negotiated 33.89     

 

5.0 SUMMARY AND CONCLUSIONS 
 

9 The concept of negotiated settlement was followed to meet an agreed amount between 

the Project and AP’ to compensate at replacement cost of assets affected by the project. 

This approach was adopted since the draft law on land expropriation and compensation 

is still awaiting approval by Parliament.  
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10 Initially, after paying compensation for the first 9.03 kilometers (US$ 77,880.00), it was 

thought that the project will be run out of fund to meet the budgetary obligation to meet 

the compensation cost for the remaining 23 kilometers. Additional request for additional 

funds were made in the amount +/- US$ 805,355.25 to supplement the original budget.  

11 Efforts exerted by the resettlement personnel of the project to cut cost and reduce the 

compensation through skillful negotiation with the affected persons paid well and 

handsomely saving substantial amount in the process. Based on record, the project will 

only need about US$ 324,007.00 or just 40.23% of the estimated US$ 805,355.25 

requested supplemental budget to complete the compensation. What remains to be the 

done is the actual payment to complete the compensation process. 

12 So far, the project resettlement personnel were also able to complete the negotiation 

without the use of the grievance mechanism embedded in the Resettlement Plan of the 

project which will help avoid delay in implementation of the project, 

13 The next Quarterly Monitoring Report will be on December 2014. 



Appendix A 

List of Affected Persons that had been fully Compensated  
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