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I. INTRODUCTION 
 
1.1. Preamble 
 
1. This report is the Final Environmental Monitoring Reviewof “Building Climate 

Resilience of the Pyanj River Basin”, Outputs 1 and 2 (Irrigation and flood protection) project. 
 
2. The project is fully completed and this report is a final submission on 

environmental monitoring. The report provides information on environmental monitoring since 
the last semi-annual report, as well as additional information related to the review of the 
effectiveness of the project during the construction phase in terms of the application of 
environmental protection measures. 

 
1.2 Report format 
 
3. This final environmental monitoring report consists of two main parts (sections). 
 
4.  The first section contains information relating to the final construction period, from 

the date of the last semi-annual environmental monitoring report, which was December 31, 
2018, until the official end of the construction period - March 31, 2019. 

 
5. This information is a continuation of the previously submitted semi-annual reports 

on environmental monitoring. In total, 9 reports were submitted since the start of construction in 
2015. 

 
6 The second section provides a summary of the entire project construction work 

and its compliance with ADB safeguards policy. This information will assist ADB and PIU in 
reporting on the overall results of the project SSSEMP monitoring, and allow lessons to be 
learned that will be documented and used by ADB and PIU in their continuous improvement 
processs. 

 
6. The project "Building climate resilience in the Pyanj River Bassin" is aimed at 

increasing the resilience of the Pyanj river basin communities to vulnerability and climate 
change. The irrigation output of the project includes restoration of flood protection infrastructure 
in 10 jamoats and protection of irrigation systems in 8 jamoats. 

 
1.3 Project description and main stakeholders 
 
1.3.1 Project description and objective 
 
11. The Government of the Republic of Tajikistan, with the support of the Asian 

Development Bank, has launched the project "Building climate resilience in the Pyanj River 
Basin". The project is included in the “Strategic Climate Resilience Program of Tajikistan”, which 
was approved for funding under the Strategic Climate Fund by the Subcommittee of the Pilot 
Programs for Climate Sustainability in November 2010. The Projectwas implemented from 
2015to 2019. 
 

12. The project aims to increase the resilience of communities in the Pyanj river basin 
to climate vulnerability and climate change. The impact of the project will be expressed in 
improving the livelihoods of communities in the Pyanj River valley that are vulnerable to climate 
change and instability. The end result of the project will be to reduce the negative impact of 
volatility and climate change in 18 jamoats in the Pyanj river basin. 

 
13. The objectives of this component of the project are to increase the resilience of 

communities in the Pyanj River Basin to climate vulnerability and climate change in the Pyanj 
River Basin by solving the problems associated with the rehabilitation of coastal fortifications 
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from floods damaged by the effects of climate change (mudflows and soil erosion) in the Pyanj 
district. 

 
14. Output 1.Restoration of the infrastructure for flood protection and its climate 

protection in 10 jamoats. This component provides the following measures: 
 improvement and climate-proofing of the infrastructure for protection against 

floods and mudflows in 10 jamoats, including shore protection, reconstruction of embankments, 
restoration and modernization of pumping stations, restoration of river beds, terracing and 
planting trees, and soil stabilization; 

 organization of operation and maintenance (O&M), development of O&M 
manuals and training of local departments of responsible agencies; 

 development of early warning communication systems through the use of modern 
technologies, including mobile phones; 

 the organization of disaster risk management committees; 
 conduction of trainings and distribution of information on the effects of climate 

change and adaptation measures for representatives of local authorities and local institutions, 
such as khashars (self-help groups), makhalla (population self-organization bodies) and 
women's committees. 

 
15. Output 2.Climate protection of irrigation systems in 8 jamoats. 
 

The project includes the following activities: 
 restoration and climate protection of irrigation canals and networks, including 

reconstruction and removal of sludge in drainage and supply channels, as well as 
restoration of pumping stations; 
 testing drip irrigation scheme; 
 strengthening the capacity of water user associations; 
 providing cosultations and distribution of information on water management and 

sustainable agriculture climate among farmers, representatives of local authorities, 
women's groups and other stakeholders. 

 
16. It is expected that the coordination and strategic approach to management and 

access to water resources through climate-resilient infrastructure for irrigation and the drainage 
network in the Pyanj River Basin are directly improved. Resistance to extreme climatic events 
will be enhanced through flood protection, through early warning systems and risk redirection 
mechanisms. 

 
17. The project for the reporting period from January to March 2019 was implemented 

in the Pyanj district of the Khatlon region of the Republic of Tajikistan under the project 
“Construction of a demonstration plot of drip irrigation in the Pyanj district”. Location of site is 
shown on Map 1 below.   
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Map 1. Location of pilot sites in the country 
 
1.3.2 Stakeholders 
 
18. Consultant for construction supervision in the construction phase of the project 

since 2015, was CC Eptisa. The issues of environmental monitoring and supervision of the 
implementation of project activities, as well as monitoring and environmental protection in the 
pilot areas are entrusted to Team leader Mr. Stephen Parfons and national environmental 
consultant Mr. Jurayev A. The international consultant was not hired. 

The date of signing the contract - November 01, 2015 

Start: January 2015  

Duration of the contract - 13 months (within man-months). 

The contract ends at the end of March 2019. 

 

19. A local specialist (M.Safarov) for environmental and social issues was hired to 
carry out activities and monitor the implementation of works in the field of environmental 
protection, who worked for 15 months from 2014 to 2015. Since May 2016, the PIU has 
employed a new specialist in environmental and social issues - Buzrukov Yusuf, who worked 
for 17 months from 2016 to 2017. Since February 2018, the PIU has employed a new 
environmental and social specialist, Khairulloi Rajabiyon, who is currently responsible for 
implementing mitigating measures and regularly monitoring the implementation of measures 
specified in the Environmental Management Plan. This specialist for environmental monitoring 
in PIU ensures compliance with environmental legislation and mitigation measures specified in 
the IEE / EMP of the project, which were included in the contracts with contractors, as provided 
by current legislation and in accordance with the ADB environmental policy. He interacts with 
project stakeholders; carries out initial supervision and control over the implementation of 
protective environmental measures by Contractors during construction. 

 
20. Specialists were also hired by contractors to monitor the state of the environment 

on a daily basis and to prepare monthly reports. A list of pilot areas, contractors and 
environmental specialists of contractoris presented in Table 1 below. 

 
Table 1. Responsible Environmental specialists of Contractors 

Pilot area Contractor Environmental specialist 

Ishkashim, Rushan, LLC“Kupruksozipaivand” Oripov Tohir 

Vanj, Darvaz LLC «Jovid» Oripov Tohir 
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Kulyab LLC «Umed -1» Sadullo Nematov 

Vose LLC«Mostotryad» 
LLC «Umed - 1» 

Miraliev Daler 
Sadullo Nematov 

Pyanj LLC “Istehsoli Behbudi” 
LLC «Sobir - SAM» 

LLC «Rohat» 

ZaiduloevSafarali 
Rahmobov Navruz 
Stetsuk Irina Leonidovna 

 
21. The Executive Agency (EA) is the Agency for Land Reclamation and Irrigation 

under the Government of the Republic of Tajikistan. The EA has established the Project 
Implementation Unit (PIU) for the BCSPRB to manage on a daily basis the coordination, 
monitoring and organization of the project. The diagram below shows the overall environmental 
management group. 

 
22. PIU has overall responsibility for the management, procurement, as well as full 

responsibility for the expenditure of funds and financial management within the provided 
framework in the regulations as well as for the implementation of the Environmental 
Management Plan developed for this project. 

 
23. The diagram below shows an institutional organization for the management of 

environmental protection measures under this project. 
 

Agency for Land 
Reclamation and Irrigation under 
the Government of the Republic of 
Tajikistan 

 

  
ADB 

  

  

Project Management  
CC EPTISA  

Serdar 
Hakkacirmaz 

 PMU 
BCRIPB 

  

  

  

  

Project Team 
Leader from CC 
EPTISA Stephen 
Parsons 

  

    

 National 
Environmental 
Consultant A. 

Dzhuraev 

  PMU Environmental 
specilaist Kh. 
Radzhabiyon 

 

  

    

Project 
Implementation Unit 
(PIU) in the Pyanj 
District 

 Project 
Implementation 
Unit (PIU) in Vose 
District 

 
 

Project 
Implementation Unit (PIU) 
of Darvaz covers Vanj 
District 

  

 Contractor 
Company LL 
“Sobir-SAM” 

 Contractor 
Company LLC 

“Umed-1” 

 Contractor Company 
“Chovid” 

 

   

Contractor 

Company 

“Rohat” 
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Local 
Environment
al Specialist 

Navruz 
Rahmonov 

 Local 
Environmental 

Specialist 
Sadullo Nematov 

 Local Environmental 
Specialist  

Tohir Oripov 

 

 
Figure 1.  An institutional organization for the management of environmental protection 

measures under the project 
 
24. The PIU consists of three offices of Project Implementation Unit (PIUs) in the 

project area: in the Pyanj district, in Kulyab - in the Vose district, and Darvaz which supervises 
the Vanj district. 

 
25. To carry out activities as well as control over the implementation of work in the 

field of environmental protection, contractors have local environmental and social specialists. 
 
26. Monitoring of the implementation of the EMP /SEMP by the contractors is 

assigned to the Supervisory Consultant - CC EPTISA. 
 
32. The issues of environmental monitoring and supervision of the implementation of 

project activities, as well as monitoring and environmental protection in the pilot areas are 
entrusted to Team leader Mr. Stephen Parfons and national environmental consultant Mr. 
Jurayev A. from CC EPTISA. 

 
33. In addition to his duties, Mr. Stephan Parsons, the team leader of the CC EPTISA, 

provides support to experts of the PIU in conducting annual inspections on all environmental 
issues related to this project. 

 
34. The contractor in the Pyanj district, “Sobir-SAM” LLC, hired a local 

environmentalist, Mr. Rakhmonov Navruz, to monitor the environment and comply with 
environmental requirements in accordance with the SEMP. Since the work was fully completed 
in August 2018, the ecologist was demobilized. 

 
35. The contractor for the Pyanj district, “Rohat” LLC hired a local environmentalist 

Irina Leonidovna Stetsyuk (telephone: 935166611) to monitor the environment and comply with 
environmental requirements according to the SEMP. 

 
36. The contractor for the Vose district, “Umed-1” LLC, hired a local ecologist, Mr. 

Nematov Sadullo, to monitor the environment and comply with environmental requirements in 
accordance with the SEMP. Since the work was completed in December 2018, the ecologist 
was demobilized. 

 
37. The contractor for the Vanj district, “Jovid: LLC, hired a local environmentalist, 

Mr. Oripov Tohir, to monitor the environment and comply with environmental requirements in 
accordance with the SEMP. Since the work was completed in November 2018, the ecologist 
was demobilized. 

 
38. As noted earlier, the work and consulting companies for the above areas of 

objects are funded by ADB and the Republic of Tajikistan. 
 
39. In the process of developing and implementing this Project, a contract has been 

signed between the Contractor and the Client with the requirement that all specialists possess 
the necessary qualifications; professional experience. The contractor must provide the 
Clientwith high quality of construction works, in accordance with the technical proposals, and 
performance of all necessary works at a high level. The work is carried out in accordance with 
the rules (ADB, FIDIC, SNiP and legal norms of the Republic of Tajikistan), as well as in 

Local 
Environment
al Specialist 
Stetsuk Irina  
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accordance with the special conditions of the contract and technical specifications established 
by the Client. 

 
40. During the reporting period, the Project Implementation Unit of the Agency for 

Land Reclamation and Irrigation under the Government of the Republic of Tajikistan closely 
cooperated with ADB, the Consultant of the CC Eptisa, and the Contractors, in reviewing the 
project environmental reports. 

 
41. Interaction with PIU was carried out directly, through the Team Leader and 

through the exchange of electronic messages. 
 
42. ADB Environmental safeguards Consultant (RETA9541), M.Babadzhanova, 

regularly provided consultations on environmental protection measures, including conducting 
final environmental audits, reporting, personal meetings, joint inspections, and e-mail and mobile 
communications. 

 
2. FINAL REPORTING PERIOD 
 
2.1 Project activities since the start of construction and during the current 

reporting period 
 
44. In total, 40 environmental monitoring reports have been provided by Contractors 

since the start of construction, including 3 reports Contractor, LLC «Rohat» (Pyanj district) for 
the current reporting period: 

 
45. Quarterly reports of the Engineer’senvironmental monitoring for the quarter of 

each year provide detailed information on the location of sites, offices, auxiliary equipment, plans 
and activities for environmental safeguard, environmental monitoring data, etc. 

 
46. Other points reflected in the reports include information on the progress of 

construction works, the implementation of the EMP and environmental monitoring. 
 
47. Summaryof the results of inspections carried out in the project areas since the 

beginning of the project, since 2015, are given below divided by sections and areas. 
 
2.1.1 Design work on the restoration of irrigation systems, collector-drainage 

network and pump station Baytoudsht №0 - Namuna, Mekhvar, K. Saifiddinov jamoats 
and Nuri Vahdat - Pyanj district, Khatlon region 

 
48. These works werecompleted in November 2016. After completion of the 

construction works on restoration and improvement of the irrigation and drainage networks in 
the jamoats Namuna, Mehvar, K. Saifidin and Nuri Vahdat of the Pyanj district, a post-
construction final environmental audit was conducted. The checklist on the environmental audit 
of completed construction works was compiled by Istehsoli Behbudi on July 01, 2016 and 
submitted to the PMU and ADB. Completed construction and rehabilitation works under sub-
project “R4-8 part 1 and 2 Restoration of the pump station“ Boitudsht No. 0 ”,included  replacing 
4 units of the aggregates at pump station, building a protective wall facilities in the Nuri Vahdat 
jamoat, cleaning the Kelyanchi Canal with the length of 5,400 meters, cleaning the drainage 
network with the length of 11,600 meters in the Mehwar, Namuna, Nuri Wahdat and Kabut 
Saifuddin jamoats”. Based on the signed Acceptance Act and  by the Order of the Director of 
the Agency for Land Reclamation and Irrigation under the Government of the Republic of 
Tajikistan No. 91 ,September 1, 2016, this object was delivered to the department of the Agency 
for Land Reclamation and Irrigation of the Pyanj district. 

 
49. During the defect liability period, no complaints from residents of the nearest 

villages and other organizations of the district were received and registered.  
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2.1.2.Construction and restoration works for river banks protection structures in 
Daganasai – Dahana and Ziraki Jamoats, Kulyab district (Khatlon region) 

 
50. The main project works on the restoration of bank protection structures in Dahana 

and Ziraki villages as well as additional work on the restoration of bank protection dams in the 
Jerkala and Khojaishokvillages, Ziraki Jamoat, Kulob district,were implemented by Contractor 
"Umed-1» 

 

51 Сonstruction works under this sub-projects were completed in September 2017 
and included: 

-Restored river bank protection dams and spurs in the areas of Oltovul, Chinar, 
Yokhsuchien and Khlobzavod villages in the basin of the Yah-su river, Dahana Jamoat, installed 
gabions with the length of 1703 meters; 

-restored river bank protection dams and spurs in the areas of Jerkalya and Khojaishok 

villages with the length of 1142 meters (gabions). 
 
52. On August 25, 2017, a Commission was established for the acceptance of 

completed construction and restoration works and relevant Act of acceptance was signed. 
Based on the signed Act of acceptance of completed work by Order of the Director Agency of 
land reclamation and irrigation under the Goverment of the Republic of Tajikistan No. 97 dd 
28.09.2017 all restored facilities were delivered by PMU to the department of the land 
reclamation and irrigation of  Kulyob district.   

 
53. Completed audit checklists were provided in the previous semi-annual report 

(July-December 2017) 
 
2.1.3 Construction and restoration work for river bank protection structures  on 

the Yakhsu, Kyzylsu rivers and single-span bridge in M Mahmadaliev and Rudaki 
jamoats, Vose district (Khatlon oblast) 

 
55. Under the sub-project  “Restoration, modernization and climate-resistant 

irrigation systems and flood protection infrastructure/ the target district of Vose by LLC " Umed 
- 1” by the Order Of the Director of the PIU №51/И dd August 25, 2017, a Commission was 
established for the acceptance of completed construction and restoration works:  

1) Flood protection of Sari Angur and Gofilobod villages in Rudaki (Michurin)jamoat, 
Vose district: 

2) Flood protection of the Tugai village, M. Mahmadaliev Jamoat, Vose district.  
 
On August 22, 2017, the Commission signed the Act of acceptance of completed 

construction and restoration works. 
 
56. Based on the signed acts of the acceptance of completed work restored facilities  

were transferred from the PMU to the department of land reclamation and irrigation of the Vose 
district. 

 
57. Under sub-project on "Restoration, modernization and climate-resistant irrigation 

systems and flood protection infrastructure/targeted districts of Vose" implemented by 
Contractor  LLC "Mostotryad",  the Commission on preliminary acceptance of the completed 
construction and restoration works of the following objects was created(Order of the Director of 
PMU, №51-1/И dd August 25, 2017): 

 Flood protection of the Javrez village, Abdi Avazov Jamoat, Vose district”: 

 Flood protection of the village Tugai, Jamoat of Mahmadaliev M." Vose district”.   
 
On August 29, 2017, the Commission signed the Act of acceptance of completed 

construction and restoration works. 
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58. Restoration of bank protection structures with a length of 4443 meters with 3 spurs 
was performed and one road bridge with a length of 12 meters was restored. 

 
59. Post-construction final environmental audit was conducted and audit checklists 

are provided earlier in two previous semi-annual reports of 2017. 
 
2.1.4. Restoration of the pump station “Pogranichnik No. 0” and “Pogranichnik 

No. 1” of the Namuna Jamoat, of Pyanj district of Khatlon region. 
 
62. All construction works on restoration of pumping stations “Pogranichnik No. 0” 

and “Pogranichnik No. 1” in Namuna jamoat of Pyanj district, Khatlon region, were carried out 

by the Contractor company “Sobir-SAM” and fully completed in October 2018. 

63. Based on the completion of construction and rehabilitation works,the Commission 

was established for Acceptance of completed construction restoration work(Order of the Director 

of PIU  No. 51/25 August 2017). 

64. Post-construction final environmental audit was conducted and completed audit 
checklists were provided earlier in Appendix A1 in the previous semi-annual report (July-
December 2018). 

 
2.1.5 “Construction of a demonstration plot of drip irrigation (10 hectares) in the 

Pyanj district” (Khatlon region)- for the current reporting period from January to March 
2019. 

 
65. The main project works on the “Construction of a demonstration plot of drip 

irrigation (10 hectares) in the Pyanj district” (Khatlon region), was carried out by Rohat LLC. 

66. During the reporting period, all the construction works envisaged by the plan for the 

construction of a demonstration plot on drip irrigation (10 hectares) were fully completed in 

March 2019. 

67. Based on the completion of construction and restoration work under the contract 

“ Construction of a demonstration plot of drip irrigation (10 hectares) in the Pyanj district”(Khatlon 

region),by order of the Director of PIU No. 29 dated March 29, 2019, the Commission was 

established to accept completed construction and rehabilitation works 

68. For the completed construction sites, a post-construction final environmental 

audit was conducted. Environmental audit checklist of completed construction site with 

photographs ispresented  in Appendix 2 of this report.  

 
2.1.6 “Protection of the Sari Angur village of A. Rudaki Jamoat of the Vose 

district against floods” (Khatlon region). 
 
69. The contractor for the implementation of sub-project “Flood protection of Sari 

Angur village, of A. Rudaki Jamoat of the Vose district” (Khatlon region), was the company 
“Umed-1”. 

 
70. Construction works were fully completed in November 2018. 
 
71. Commission was established to accept completed construction and rehabilitation 

worksby the order of PMU Director ( No. 95, December 06, 2018). 
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72. Post-construction final environmental audit was conducted and completed audit 
checklists were previously given in the Appendices in the previous semi-annual report (July-

December 2018). 
 
2.1.7 Restoration and cleaning of the Roharvi River bed, reconstruction of the 

Bovid syphon in the M.Abdulloev Jamoat, Vanj District 
 
74. The contractor for the construction of the restoration of the duker in the Bovid 

village and the cleaning of the Rokharv river bed in the of M. Abdulloev jamoat of the Vanj 

district was LLC“Jovid”. 

75. The main project works were fully completed in November 2018. 

76. On the basis of the completion of construction and restoration works by the Order 

Of the Director of the PIU №94 dd December 06, 2018, a Commission was established for the 

acceptance of completed construction and restoration works. 

77. A post-construction final environmental audit was conducted on the completed 

construction sites. The completed audit checklists were previously provided in the Annex to the 

previous semi-annual report (July-December 2018). 

2.2 Description of any changes in the design of project. 
 
78. There were no changes in the design of the project in comparison with those that 

were evaluated at the stage of environmental impact assessment and outlined in the Initial 
Environmental Examination (IEE). 

 
79. Additional works were proposed and carried out in Vanj, Vose, and Pyanj districts. 

All the necessary additional reports (Supplementary IEEs) were timely prepared, approved and 
disclosed on the ADB website. Additional SSEMPs were also prepared and approved by the 
PMU prior to the commencement of construction works. 

 
 
2.3. Description of any changes in agreed construction methods 
 

80. No changes in agreed construction methods needed and occurred. 
 

2.4 Environmentalsafeguardactivities. 
 
2.4.1 General description of environmental safeguard activities – for the period from January 
to March 2019 

 
81. In general, during the current reporting period, environmental inspections in Pyanj 

district sub-project were carried out with an overview of the environmental management 
conditions required to comply with the project during the construction period. Inspections of sites 
for safeguards compliance during implementation of the construction and restoration 
works,visual field supervisions, meetings with workers, the contractor, engineers and 
specialistswere carried out in accordance with the requirements of the EMP/SSEMP.  

 
82. During the inspections, consultations are given to Contractor to improve the 

environmental performance in accordance with the SSEMP. 
 
83. During the reporting period, Contractor's environmental specialist Stetsyuk Irina, 

submitted 3 monthly environmental monitoring reports to the PMU. Environmental specialist of 
Construction Supervision Consultant CC Eptisa A.Juraev was constantly at the site and 
submitted a quarterly environment monitoring report. Director of PMU Mr. N.Karimov and senior 
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specialist of PMU engineer D. Muminjonov  visited construction site on drip irrigation in Pyanj 
district on February 7, 2019 and February 22, 2019, to check the compliance of the Contractor 
works with environmental requirements (see Figures 2, 6 below) 

 
2.4.2 Site inspections 
 
84. Monthly inspections of construction sites in the pilot areas were conducted during 

the reporting period. Inspections were carried out in accordance with the requirements of the 
EMP, as well as legislative acts of the Republic of Tajikistan and ADB requirements.During 
inspections, visual surveys were conducted in the field, as well as meetings with workers, the 
contractor, engineers and specialists. A joint review mission was conducted with the 
participation of ADB staff in Tajikistan, an ADB RETA environment consultant, PMU and CC 
EPTISA.One of the mission’s objectives was to review the implementation of audit requirements, 
social and environmental guarantees. The mission noted that all (i) environmental management 
plans for specific sites are available at sites; and (ii) construction work commenced after 
approval by ALRI and local authorities. Information on field visits and inspections and the review 
mission is shown in Table below 

 
Table №2. Site inspections 

1 Dateof visit Auditors Name Propose of 
audit 

Summary of any 
Significant Findings  

1 24.01.2019 Kh. Radjabiyen – PMU 
Chef Environmental 
Specialist  

Official environmental 
inspection 

Issued an order to the 
contractor to build a 
shower room 

 07.02.2019 Kh. Radjabiyen – PMU 
Chef Environmental 
Specialist 

Official environmental 
inspection 

All workers are equipped 
with personal protective 
equipment 

3
. 

22.02.2019 Kh. Radjabiyen – PMU 
Chef Environmental 
Specialist 

Official environmental 
inspection 

Shower room built 

4
. 

27.02.2019 Kh. Radjabiyen – 
PMUChefEnvironmentalSp
ecialist 
ADBMission(A.Sabzvari, S. 
Pogosyan,M. Babadjanova, 
F. Kudratov), 
Representatives of the ADB 
office in Tajikistan 

Official environmental 
inspection 

Shows the status of 
compliance with the 
requirements for 
safeguard measures to 
the ADB Mission 

 27.03.2019 Kh. Radjabiyen – PIU Chef 
Environmental Specialist 

Official environmental 
inspection and 
participation in the 
seminar 

A seminar on the 
Environment in the drip 
irrigation system "Pyanj" 
was held 

Note: the contractor's environmental specialistconduct site visits on a daily basis. The 
supervision consultant CC EPTISA every day was in the site.   

 
85. The results of the inspections revealed the following: 
 

 Occupational safety and health measures, such as the provision of personal protective 
equipment, fire safety, first aid, warning signs, are observed and these means are available 
locally.  

 Information boards with information about the project were installed near the construction site 

 Waste containers are installed on the construction site; 

 Construction equipment and machinery are in good conditions - no leakage and spills  of fuel 
and lubricants were observed at the construction site and access road. There is a schedule of 
maintenance of construction equipment; 
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 Environmental documentation, including SSEMP, safety briefing notes, a log of complaints, 
permits were available at the site and demonstrated by the Contractor; 

 The time of operation of the mechanisms and the work itself is limited from 8 am to 6 pm 
 
86. The photos below illustrate the progress of work and implementation of environmental 

safeguard measures in this area during reporting period. 
 

 
Figure 1. All environmental documents are located in the office of the contractor Rohat LLC 
under the project “Construction of a demonstration plot of drip irrigation in the Pyanj district - 
06.02.2019” 

 

 
Figure 2. Compliance with environmental requirements and drafting of environmental 
documentation –– the topic of discussion by a representative of the Environmental Protection 
Department of the Pyanj District, PIU Engineers, PIU of the Pyanj District and the Contractor - 
07.02.2019. 
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Figure3-4 - 5. Construction of pits for the well for the shower room and plastering the inner walls 
of the training room. Workers are provided with PPE, fire protection equipment is available - 
February 2019. 
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Figure 6. The process of compliance with environmental requirements is discussed by the 
Director of the PMU and the engineers of the Pyanj district project implementation office and 
representative of the CC EPTISA - 02.02.2019 

 
Figure 7.Improvement of the territory of the site for drip irrigation in the Pyanj district – February 
2019 
 

 
Figure 8. Construction of the building for  trainings,  machine room, warehouse, toilet and 
shower room at the demonstration site of drip irrigation in the Pyanj district is fully completed-27 
February 2019. 
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Figure9. ADB Mission site visit «Construction of a demonstration plot of drip irrigation (10 

hectares) in the Pyanj district” (Khatlon region)» – 27.02.2019 

 
 
Figure10. ADB Mission familiarizes with the environmentaldocumentation in the training room at 

the drip irrigation site – 27.02.2019. 

 
Figure 11. The ADB mission talks with representatives of the K.Saifutdinov Jamoat and the 

Navruzi Pyanj WUA - 01.27.2019. 
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Figure 12. The pumping station of the 2nd lift was put into operation and the water drip is 

served in the garden - 03/27/2019. 

 

Figure 13. A shower room was built on a demonstration plot of drip irrigation in the Pyanj 

district. It has cold and hot water - March 2019 

2.4.3. Unanticipated Environmental Impacts or Risks 
 

87. During the implementation of the project, there were no unanticipated 
environmental impacts or risks from the very beginning of construction or from January to March 
2019 during the reporting period. 
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2.4.4. Tracking issues (Based on Non-Conformance Notices) 
 
88. During the current reporting period, there was only one tracking issue – the 

construction of a shower room. It was mentioned in non-compliance notice issued to the 
contractor on 24.01.2019. This issue was solved by 22.02.2019. 

 
89. During the current reporting period, the PMU Environmental Specialist visited the 

site five times (24.01.2019; 02.02.2019; 22.02.2019; and 27.02.2019, 27.03.2019). During site 
visit, an Environmental Training was conducted with the contractor’s workers, Rohat LLC (7 
workers). He explained to workers the importance of compliance with safety measures in 
construction work, standards of sanitation and health. All workers were provided with personal 
protective equipment,fresh water, and sanitary facilities. All workers were residents of the nearby 
Pakhtakor village and did not need a room for rest and living. 

 
90. The table below provides data on the identified issues for the period from January 

to March 2019 at the construction site of the project in the Pyanj district. 
 
Table 3.Summary table of Issues Tracking for period from January-March 2019 
 

Total number of issues % of Closed Issues 

1 100 

 

Table 4. Summary table for issues identified and resolved for the entire 
construction period, starting in 2015. 

 
Total Number of Issues for Project 4 

Number of Open Issues 0 

Number of Closed Issues 4 

Percentage Closed 100% 

Issues Opened This Reporting Period 0 

Issues Closed This Reporting Period 0% 

 
3. Corrective Action Plans 

 
91. Nocorrective action plan was proposed for January-June 2019. 

 

3.1.Summary of compliance with safeguard measures during the construction 
(since 2015) 

92. The main issues faced and solved with the implementation of the SSEMP since the start of 

construction in 2015 are presented in Table 5 below. 

Table 5. General issues faced during construction. 

ItemNo Issue Key reason Possible solutions for future 
projects 

1 Poor waste 
management practices 

Insufficient understanding 
of the contractor 

Pre-construction training of 
contractors, preparation of waste 
management contracts, review of 
potential disposal sites should be part 
of the EIA / IEE process 

2 Insufficient level of 
health and safety, use 
of PPE 

Lack of understanding 
and willingness of 
individual contractor 

Training of contractors prior to 
construction, during construction, 
inclusion of relevant clauses in 



21 
 

workers to apply safety 
measures 

contracts for labor safety, etc. this 
should be part of the EIA / IEE process 

3 The contractor does 
not have permission or 
an appropriate 
agreement from the 
authorities for the final 
disposal of 
construction waste.. 

 
Contractor's negligence 

Obtain a permit or an 
appropriate agreement from the 
authorities for the final disposal and 
placement of construction waste. 

4 Workers do not have 
overalls 

Neglect of safety 
requirements 

To provide workers with 
overalls, helmet and respirator 

5 Containers for 
collection of household 
waste are not placed 
on the construction 
site 

Lack of understanding and 
willingness of the 
contractor to provide the 
construction site with 
containers or boxes for 
collection and disposal of 
household waste 

Provide the construction site 
with containers or boxes for collection 
of household waste 

6 No fire fighting 
equipment found 

Lack of understanding and 
willingness of individual 
contractor workers to 
apply fire safety 
measures. 

Purchase and place fire-
fighting equipment in the appropriate 
areas 

7 Contractor reports 
should include more 
details on health, 
safety and 
environment issues; 

Insufficient attention in the 
preparation of reports 

Conduct training, teach to 
conduct weekly monitoring lists 

8 he contractor does not 
organize the 
availability of first aid 
kits on the construction 
site and in the place of 
residence of workers. 

Lack of understanding of 
the contractor and neglect 
of workers ' health 
problems 

Organize the availability of first 
aid kits on the construction site and in 
the place of residence of workers 

9 The contractor has not 
signed agreement 
(contract) with a local 
hospital (in the Pyanj 
district) regarding 
accidents and the 
provision of medical 
services 

 
Insufficient understanding 
of the contractor 

Sign an agreement with the 
nearest medical center on the 
provision of medical services 

 

3.2. Trends 
 
93. According to Tables 3 and 4 above, it can be concluded that, compared to the start of 

construction, the number of non-conformances to environmental safeguard measures has decreased. 
This is due to the increased capacity of environmental specialists of the PMU, conducted practical 
trainings and briefings for Contractors, raising general awareness on environmental issues. 

 

  
4. RESULTS OF ENVIRONMENTAL MONITORING 
 
4.1.Overview of monitoring conducted during current period 
 
94. Environmental monitoring during the reporting period was conducted only 

visuallyon daily basis. No measurements of water and air quality as well as noise were provided 
in SSEMPs due to the big distance of the site from the water source, a small amount of 
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equipment used by the Contractor, a sufficiently large distance from residential buildings to the 
construction site. 

 
4.2. Noise and vibration 
 
95. It should be noted that basically all the construction work was carried out at rather 

large distance from the settlements. 
 
96. Nevertheless, the Contractor applied the following mitigating measures: 

construction equipment used during excavation and transportation of inert materials is equipped 
with silencers or sound-absorbing devices. The speed of heavy vehicles was limited, as well as 
the time and period of movement of vehicles. 

 
97. There were no complaints from residents and environmental authorities in the 

districts on this issue. 
 
4.3. Air quality 
 
98. Earthworks were carried out in autumn and winter. In autumn, the road 

approaching the site and the construction area were sprayed if necessary to reduce dust, but 
the main work was carried out in the winter, when there was a large amount of rain and snow. 

 
99. According to the IEE / EMP / SSEMP there is no need for instrumental 

measurement of air quality, observations were made visually. 
 
95. There were no complaints from residents and environmental authorities in the 

districts on this issue. 
 
4.4. Water quality 

 
96. According to the SSEMP, there is no need to monitor water quality using 

measuring equipment, but only by visual means. 
 
97. There was no leakage of fuel and lubricants observed, the Contractor’s 

equipment is maintaining in good conditions and undergoes regular technical inspections. 
 
98. During the reporting period, according to the evidence of environmental 

protection authorities of the pilot areas, the project work did not have an additional impact on 
the pollution of water sources. 

 
4.5.Summary of monitoring results  
 

100. During the reporting period, issues associated with dust, pollution of water 
sources with fuels and lubricants, as well as the noise impacts during construction activities 
have not been identified. 

 
101. In General, from the very beginning of construction, no issues related to noise, 

air pollution and water pollution were noted, which is also confirmed by the developed corrective 
action plans, both from the beginning of construction for this project and in the reporting period 
from January to March 2019. 

 
5. USE OF MATERIAL RESOURCES 
 
102. Consumption (use) of electricity, water and any other materials for the current 

reporting period have not been included to the SSEMPfor monitoring. 
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103. There were no trends or significant changes in the aggregate use of the resource 
throughout the project 

 
6. WASTE MANAGEMENT 
 
104. During the reporting period from January to March 2019, there was no large 

amount of household and construction waste during the construction period. Construction waste 
was presented  mainly by pieces of bricks and cement blocks, as well as empty bags of cement 
with a volume of about 25 m3.  

 
105. All generated waste, with the permission of the local environmental authority, was 

taken to the general district landfill for final disposal. 
 

7. HEALTH AND SAFETY 
 
7.1. Population Health and Safety 
 
106. No accidents, traffic accidents or incidents were reported during the reporting 

period. Warning signs and information boards were installed by Contractors on all construction 
sites from the beginning of construction, as well as in the reporting period from January to March 
2019 in the Pyanj district. 

 
7.2. Workers’ Health and Safety 
 
107. During the reporting period, there were no accidents or incidents registered at all 

construction sites. Relevant measures were taken by the contractor "Rohat" during the 

implementation of design work to comply with all requirements and measures for the protection 

of labor and safety: 

 The contractor improved and approved a safety training program that included an 
initial health and safety course. All workers completed safety training courses starting from the 
first week of work at the construction site. Technical safety briefings were held on monthly basis. 

 A briefing on technical safety, labor protection and environmental protection was 
held for workers on a daily basis; 

 Appropriate sanitary facilities have been established. 
 
108. During the current reporting period, no accidents, including incidents related to 

loss of time and  accidents have occurred and recorded. 
 
 
8.TRAINING 
 
109. The workshop/training on "Adaptation of drip irrigation system and environmental 

protection" was held on 27.03.2019 by contractor LLC "Rohat" in the training room built under 
the sub-project ("Construction of demonstration plot of drip irrigation (10 ha) in the Pyanj 
district»). The drip irrigation specialist of the contractor Mr. Umed Sharipov explained the main 
aspects and importance of this type of irrigation, operation approaches of drip irrigation and 
demonstrated functioning of this system on project site.  

 
110. The number of participants, consisting of farmers, specilaists of department of 

land reclamation and irrigation of Pyanj district, was 33 people.List of participants is presented 
in Annex 1 of the report. 
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Figure 14.In the training class of the pumping station of the 2nd lift of the demonstration plot of drip 

irrigation of the Pyanj district, the specialist of the contracting organization LLC Rohat Umed Sharifov 

conducts a seminar on the topic: “Adaptation of the drip irrigation system and environmental protection” - 

March 27, 2019. 
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Figure 15. The seminar participants in front of the well practically become familiar with the work 

of the drip irrigation system and its positive impact on the environment - March 2019. The contractor’s 

specialist Rohat LLC tells how soil moisture is distributed, how many times water consumption for 

irrigation decreases and increases garden productivity - March 2019. 

9.SSEMP REVIEW 
 
111. The project has been implemented in accordance with the requirements of the 

SSEMP. The SSEMP for all construction sites was prepared and approved prior to the start of 
construction work. In addition, consultations with the population and representatives of 
environmental safeguard agencies in pilot areas were conducted on all SSEMP. 

 
112. The table below shows the status of SSEMPs developed by Contractors from the 

beginning of 2015. 
 

Table 6. Developed SSEMPs in course of project implementation (2015-2018) 

 

Management Plan Status 

Site-Specific EMP (SSEMP) for Construction And 

Rehabilitation Work For Bank Protection Structures for 

Dahanasay In Yakhsu River Basin, Kulyab District 

Approved in August 2015. 

Site-Specific EMP (SSEMP) for bank protection structures 

along Kyzylsu, Yakhsu rivers and a single-span bridge in 

Vose district 

Approved in August 2015. 

Site-Specific EMP (SSEMP) for bank protection structures 

for Devdara, Viskharv and Pyanj rivers and irrigation system 

in Darvaz district 

Approved in November 2015. 

Site-Specific EMP (SSEMP) for bank protection structures 

and irrigation system in Dodkhudoeva jamoat of Rushan 

district 

Approved in November 2015. 
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Site-Specific EMP (SSEMP) for bank protection structures 

and irrigation system in Vanj district 

Approved in November 2015 

Site-Specific EMP (SSEMP) to rehabilitate irrigation 

schemes, drainage network and Baytudasht pump station in 

Pyanj district 

Approved in September 2015. 

Site-Specific EMP (SSEMP) to perform construction and 

rehabilitation work for collector-drainage network and 

floodgates in Zong and Vrang jamoats of Ishkashim district 

Approved in December 2015. 

Site-Specific EMP (SSEMP) to perform construction and 

rehabilitation work for bank protection structures and 

irrigation system in Tusyon jamoat of Roshkala district 

Approved in December 2015. 

Updated Site-Specific EMP (SSEMP) for Construction And 

Rehabilitation Work For Bank Protection Structures For 

Dahanasay In Basin Along Yakhsu River In Kulyab District 

Approved in February 2016. 

Updated Site-Specific EMP (SSEMP) for bank protection 

structures along Kyzylsu, Yakhsu rivers and a single-span 

bridge in Vose district 

Approved in May 2016. 

Updated Site-Specific EMP (SSEMP) for bank protection 

structures for Devdara, Viskharv and Pyanj rivers and 

irrigation system in Darvaz district 

Approved in May_2016. 

Updated Site-Specific EMP (SSEMP) for bank protection 

structures and irrigation system in Dodkhudoeva jamoat of 

Rushan district 

Approved in May 2016. 

Updated Site-Specific EMP (SSEMP) for bank protection 

structures and irrigation system in Vanj district 

Approved in May 2016 

Updated Site-Specific EMP (SSEMP) to rehabilitate 

irrigation schemes, drainage network and Baytudasht pump 

station in pyanj district 

Approved in May 2016. 

Updated Site-Specific EMP (SSEMP) to perform 

construction and rehabilitation work for collector-drainage 

network and floodgates in Zong and Vrang jamoats of 

Ishkashim district 

Approved in May 2016. 

Updated Site-Specific EMP (SSEMP) to perform 

construction and rehabilitation work for bank protection 

structures and irrigation system in Tusyon jamoat of 

Roshkala district 

Approved in May 2016. 

Specific Site Environmental Management Plan (SSEMP) for 

pumping stations Pogranichnik 1 and Pogranichnik 0 in 

Pyanj district 

Approved on 21.09.2017 

Specific Site Environmental Management Plan for the 

restoration and cleaning of the bed of the Roharv river and 

the reconstruction of the Bovid siphon in the M.Abdulloev 

Jamoat of the Vanj district 

Approved on 21.05.2018 
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Specific Site Environmental Management Plan (SSEMP) for 

the protection of the Sari Angur village of A. Rudaki Jamoat 

of the Vose district against floods (Khatlon region) 

Approved on 15.05.2018 

Specific Site Environmental Management Plan (SSEMP) for 

Construction of demonstration plot of drip irrigation (10 ha) 

in the Pyanj district 

Approved on 15.10.2018 

 

9.1. Effectiveness of SSEMP 

113. In General, developed SSEMPS for sub-projects in all pilot areas have been effective, 
and were developed withsufficient detail for sub-projects of this scale. 

 
114. However, for future SSEMP, it is necessary to include preliminary additional training for 

Contractors prior to construction. It would be more efficient to include in the reporting of the Contractor 
on the performance of work and the points of implementation of the SSEMP, with the corresponding 
confirming signature of the ecologist from the supervisory company and the PMU. 

 
 

10. SUMMARY OF THE EFFECTIVENESS OF GRIEVANCE REDRESS MECHANISM 

115. A grievance redress mechanism has been established at all project sites and 
consultations have been held with stakeholders to inform them of the progress of the project. 

 
116. The grievance Complaints log book were available at all project jamoats and field 

offices of contractors. During the reporting period, no complaints from the population, jamoats, 
representatives of environmental protection and local authorities in the pilot areas were received 
or registered. In general, compliance with the requirements of the EMP / SSEMP in the reporting 
period was satisfactory. 

 

11. CONCLUSION  

 

117. During the reporting period, the overall state of environmental protection for the 
facilities in the three pilot districts was satisfactory. There were no complaints from workers, the 
local population and representatives of local executive authorities. Accidents on the production 
sites and on the roads did not occur. For all facilities, proper conditions were created for the 
work and rest of workers. Workers and machine operators were provided with personal 
protective equipment.. 

 
118. Consultations and trainings were held with representatives of the Department of 

environmental protection. The chairmen of jamoats and dekhkan farms, contractors, 
representatives of local hukumats and ordinary citizens participated in these consultations along 
with environmental inspectors. Information on the progress of the project, the implementation of 
the EMP/SSEMP was regularly provided to stakeholders.  

 
119. The use of mitigating measures was also widely discussed as a factor in the well-

being and health of citizens. The representatives of the environment division appreciated the 
progress of these consultations and stressed that, as Supervisory inspectors, they directed all 
their efforts and knowledge towards the mandatory implementation of national environmental 
requirements. They also expressed their readiness not only to monitor the application of 
mitigation measures during the construction period, but also to cooperate widely with 
environmental specialists and contractors of the Client, as well as with a wide range of residents 
in the construction work to prevent violations of environmental safeguard requirements.  
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120. At these consultations, the participants expressed gratitude for the understanding 
and stated that they would take care of the rehabilitated sites as a great support for the protection 
of climate impacts and the promotion of sustainability of life.  

 
121. The environmental specialist of the PIU and Eptisa conducted regular inspections of 

construction sites to monitor the implementation of the EMP /SSEMP, reports by Contractors.  
 

122. During the whole period of construction works implementation since 2015 by March 2019   
in the course of inspections, in accordance with the identified deficiencies, the Contractors were 
provided with appropriate reports of non-compliance, instructions, recommendations.  

 

123. At construction sites and access roads no dust, no spills of petroleum products observed. 
Illegal cases of cutting down trees were not registered.  

 
124. All construction sites are located quite far from the settlements, so the noise here is not 

a problem. However, the working time was limited from 8 am to 6 am, as well as the speed of vehicles 
carrying construction materials to construction sites. 

 

125. A grievance mechanism is established in all project sites and is operational. The 
grievance log is located at all contractors and is in access at offices. During the reporting period, no 
complaints from the population, jamoats, representatives of environmental protection and local 
authorities in the pilot areas were received or registered.  

 

12. LESSONS LEARNED.  
 

126. The public consultations and regular informing beneficiaries on developed management 
plan, work progress and discussion of issues can effectively prevent arising of complaints. 

 
127. The implementation of the corrective action plans agreed with the Contractors, as well 

as trainings for relevant parties on the new monitoring guidelines for PMU, Consultants and Contractors 

will promote to improvements of compliance and environmental performance. 
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Annex1.The list of participants of the training workshop: "Adaptation of drip irrigation 
system and environmental protection" - 27.03.2019 

 

N
o
. 

Name Position 

1. Gulov S. Chairman of the WUA “Navruzi Pyanj” 

2
. 

Vaisov F. WUA Manager “Navruz Pyanj” 

3
. 

Imondjonov A. electrician 

4
. 

Izzatmandov A. entrepreneur 

5
. 

Shokirov A. Chairman of “Kukh” Dehkan Farm 

6
. 

Aliev N. Chairman of the “Sukhrobzhon” Dekhkan Farm 

7
. 

Naimov A. Chairman of the “Abdurahim” Dekhkan Farm 

8
. 

Mirzoev F. LLC Muhandis 

9
. 

Muratov N. Specialist of the Department of Land Reclamation and 
Irrigation Pyanj district 

10. Nazarov O. Accountant of the Department Land Reclamation and 
Irrigation Pyanj district 

11. Orzuev T. Mechanic of the Department Land Reclamation and 
Irrigation Pyanj district 

12. Safalov M. Specialist  of the Department Land Reclamation and 
Irrigation Pyanj district 

13. Zoirov Sh. Worker of the Department Land Reclamation and 
Irrigation Pyanj district 

14. Davlatov Sh. Chief Engineer of the Department Land Reclamation 
and Irrigation Pyanj district 

15. Safarov S. Chairman of the dekhan farm 

16. Nazarov N. Gardener 

17. Nazarov E. Gardener 

18. Asoev N. Chairman of WUA “Sarmidon” 

19. Vahidov A. Chairman of WUA “Tugul” 

20. Khodjimatov A. Engineer of Rohat LLC 

21. Shomahdanov 
Bachadjon. 

Pyanj PIU manager 

22. DusmatovRahmatullo Consultant CC "EPTISA" 

23. Djurabekov Sh. Site manager of the Department Land Reclamation 
and Irrigation Pyanj district 

24. Ismoilov V. Engineer of PIO in Pyanj district 

25. Latipov M. Deputy Head of the of the Department Agency for 
Land Reclamation and Irrigation RT 

26. Otabekov O. Head of the zonal department of the Land Reclamation 
and Irrigation of Khatlon region 

27. KhairulloiRadjabien Chief environmental specialist of PMU 

28. Rahimov Akmal Specialist of PMU 

29. Oripov S. Designer 

30. Gurezov S. Worker of the Department Land Reclamation and 
Irrigation Pyanj district 

31. Dusmatov N. Deputy Manager of the Department Land Reclamation 
and Irrigation Pyanj district  

32. Grezov A. Specialist  of the DepartmentLand Reclamation and 
Irrigation Pyanj district 
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33. Rahmatulloev B. Specialist  of the Department Land Reclamation and 
Irrigation Pyanj district 
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Annex 2. 

Environmental Audit Checklist for Completed Construction Works “Construction of a demonstration plot of drip irrigation (10 

hectares) in the Pyanj district” (Khatlon region)” 

 

 

 

 

 

 

 

 

 

 

 

Project: Building Climate Resilience of the Pyanj River 

Basin 

 

“Construction of a demonstration plot of drip 

irrigation (10 hectares) in the Pyanj district” (Khatlon 

region)” 
 

Executive agency Agency for land 

reclamation and irrigation 

under the Government of the 

Republic of Tajikistan Project 

Implementation Unit 

Supervision Consultant CC EPTISA 

Site:   Contractor LLC«Rohat». 

Subcontractor  

Date and 

time:  

18.03.2019 Supervisor’s name and position 

Signature: 

 

A. Juraev – National 

consultant on environmental 

monitoring of CC EPTISA 
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“Construction of a demonstration plot of drip irrigation (10 hectares) in the Pyanj district” (Khatlon region)” 

№ Work types Impact Activities according to EMP 
Monito

ring 
Implementation 

      

1

. 

Rehabilitation of 

vegetation on the 

project site 

Not applicable to this site 

2

. 

Demolition of old 

buildings 

Not applicable to this site 

3

. 

Oil management Soil 

contamination with oil 

products 

Carry out maintenance of vehicles 

/ heavy vehicles, as well as refueling in 

garages / workshops located outside the 

sites 

Yes Repair of equipment was carried 

out outside the construction site. Fuel was 

not stored on the site. Refueling of 

vehicles/ heavy equipment was carried out 

in certain places outside the site 

In case of contact of fuel and 

lubricants on the soil, it is necessary to 

clean the polluted site from oil products 

and to utilize the polluted soil in places of 

burial of construction waste 

Yes All fuels and lubricants got to the 

soil were collected and disposed of at the 

landfill site. After demobilization of the 

Contractor, the construction site is cleared 

of fuel and lubricants. 

4

. 

Waste 

management 

Waste 

accumulation, air and soil 

pollution 

Ensure the removal of all debris 

and construction waste from sites and 

ensure their disposal at municipal landfills 

Yes All debris and construction waste 

were removed from the site to the landfill 

in accordance with the Contract 

concluded with the Contractor and local 

environmental authorities 

Ensure regular cleaning of work 

areas, the territory of the site 

Yes Regular cleaning of construction 

sites was carried out. 

5

. 

Remove 

unserviceable 

equipment. 

Landscaping issue Equipment and machinery of 

contractor/sub-contractor removed from 

the site 

Yes All equipment and machinery 

were removed from the site. 
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6

. 

Road 

rehabilitation 

Damage to the 

road leads to pollution, 

traffic violations and 

accidents 

Restore road surfaces according to 

the design after completion of 

construction works 

Yes Not provided by design 

Street with an established network 

of restored to condition the start of 

construction or better 

Yes Places of broken roads during the 

project are repaired and put into the same 

condition 

7

. 

Borrow-pits Not applicable to this site. Inert materials were used from the river. 

8

. 

Existing 

infrastructure 

Not applicable to this site 

9

. 

Camp 

facilities 

Residual 

contamination and 

disturbance in the 

construction camp. 

Equipment and machinery of the 

contractor removed from the site; 

 

Site was cleared 

Yes 

 

 

 

Yes 

Done 

 

Done 

1

0. 

Other issues The material 

extracted during the 

development of trenches, 

can pollute nearby lands 

and rivers if the silt 

during the rain will be 

washed out of the 

embankments 

Ensure the removal and loading of 

unused soil into vehicles, then 

immediately removed for disposal where 

possible 

Yes Unused soil removed as fertile 

soil in the fields 
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The area of construction of demonstration plot for drip irrigationin the beginning of  works–October 2018. 
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The area of construction ofdemonstration plot of drip irrigationafter completion of works – March 2019 


