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A.  INTRODUCTION 
 

1. General 

 
1. The Building Climate Resilience in the Pyanj River Basin project under the Grant 
number G 0352 – TAJ from the Asian Development Bank (Component 3) is implemented by the 
State Unitary Enterprise (SUE) Khochagii Manziliyu Kommunali (KMK), through the Project 
Implementation Group (PIG) under the Government of the Republic of Tajikistan. The Project 
implementation consultant (Consultants for technical assistance (TSC) BETS Consulting 
Services Ltd... Bangladesh in Association with LLC Panasia Ltd. Tajikistan provides technical 
assistance to SUE KMK for the implementation of the project as per the agreement on the 
implementation of the project, signed with KMK on 10 March 2015. 
 
2. The project implementation period is from 2014 to 2019. The project is included in the 
Tajikistan Strategic Program for Climate Resilience (SPCR), which was approved for funding 
under the Strategic Climate Fund (SCF) in November 2010. The project is consistent with the 
Tajikistan Country Partnership Strategy 2010-2014 and is included in the Country Operation 
Business Plan 2013–2014 for Tajikistan. This project is also in line with ADB's long-term 
strategic framework, Strategy 2020, which includes support to increase climate resilience of 
developing countries and promote the development of the private sector.  
 

2. Project Scope  

 
3. The project’s main objective is to increase climate resilience of communities in the Pyanj 
River basin through 4 components: 

Component 1: more resilient flood protection systems comprising rehabilitation of small 
scale flood management infrastructure, and capacity building of disaster risk 
management committees, implemented by the State Institution Project Management 
Office of “Building Climate resilience in the Pyanj river basin” under the Agency of Land 
Reclamation and Irrigation (ALRI);  
 
Component 2: more resilient irrigation systems comprising rehabilitation of small scale 
irrigation infrastructure, and capacity building of water user associations, implemented 
by the State Institution Project Management Office of “Building Climate resilience in the 
Pyanj river basin” under the Agency of Land Reclamation and Irrigation (ALRI);  
 
Component 3: more resilient drinking water supply systems comprising rehabilitation of 
drinking water supply infrastructure in highly vulnerable communities, and capacity 
development of water consumer groups is implemented by the Project Implementation 
Group under KMK (Khochagii Manziliu Kommunaly) State housing and communal 
services;  
 
Component 4: a microfinance component to provide financial services to vulnerable 
groups, especially women, and promote climate resilience measures is implemented by 
PMU under the Ministry of Finance of the Republic of Tajikistan. 
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3. Physical work 

 
4. For a number of sub-project under component 3, physical works have been completed. 
The project component managed by KMK is focused on:  
 

- Rehabilitation existing and construction of a new water supply systems for providing 
population with clean drinking water in a five sub-districts (jamoats);  

- establish operation & maintenance (O&M) practices, develop O&M guidelines and 
train local units of the responsible agencies, as well as the community participation 
in the Project  implementation and in operation of water supply systems;  

- develop early warning communication systems through the use of modern 
technologies including mobile phones  

- establish DRMCs in target communities; and  
- conduct training and disseminate information on the impact of climate change and 

adaptation measures for local government officials and local institutions 
 

5. The developed capacity program will support each output, including effective 
supervision and quality assurance during construction, maintenance training, adaptation and 
application of operating manual instructions and infrastructure developed during the project 
implementation. 
 
6. Within the framework of the project, it is envisaged to create Water Users Groups 
(GWU) or, where they already exist, GWU capacity will be strengthened. It is also envisaged to 
develop guidelines, regulations and instructions to enable the GWU’s members to carry out 
their functions. The project will also provide advice and disseminate information on water 
resources management and climate-resilient agricultural practices to farmers, local government 
officials, women’s groups, and other stakeholders. 
 
7. The detailed engineering design of the majority sub-projects showed that they do not 
have land acquisition and/or resettlement impact. The Social Safeguard Due Diligence Report 
(SSDDR) and DDRs for miner scope changes were prepared for relevant sub-projects and 
disclosed on ADB website before commencement of the civil works, confirming that they imply 
no LAR impact. The latest such a DDR was submitted for the miner scope of change in Tugarak 
water supply system in April 2019.  
 
8. The target of the output 3, includes restoration and protection from the effects of climate 
change of seven drinking water supply systems in rural areas, including restoration, renovation 
and construction of boreholes, provision of new and restored pumping equipment, construction 
of new reservoirs and water towers, develop an operation and maintenance and train local units 
of responsible institutions, creation of drinking water consumers groups to influence responsible 
institutions and guarantee the functionality of water supply facilities, and raising awareness 
health and sanitation and other risks associated with climate change. 
 
9. The project is oriented on building resilience of communities to climate vulnerability and 
climate change in the Pyanj river basin. According to the agreement on the project 
implementation, the Project Implementation Group (PIG) implements the project with the 
guidance and assistance of Consultants on Technical Support (CTS) that established within the 
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SUE. Three Project Implementation Offices (PIOs) functioning at the district level to provide 
overall guidance for project management and performance in various jamoats. 
 
10. Water supply component consist of 7 subprojects in 3 southern districts: Kulyab, Vose 
and Pyanj. In Kulyab district there are ongoing two subprojects, K02: Water supply of Ziraki and 
K08: Water supply of Dahana . In Vose district located 3 subproject, V07-1 (Ibrat) and V07-2 
(Navbahor) Water supply of  Tugarak, V14 - Water supply  of Rudaki and 1 subproject located in 
Pyanj district: P05: Water supply  of Namuna. 
 
11. The consultant of the project the BETS Consulting Service Ltd., Bangladesh in 
association with LLC Panasia Ltd., Tajikistan signed a contract with OJSC Tajikkommunproekt  
on May 20, 2015 to conduct survey and investigation works, developments and prepare and 
provide detailed design of the structures necessary for conducting bids for all sub-projects within 
Output 3. 
 
12. Subprojects have been designed for implementation in three work packages. The 
subprojects of the package 1 located in Kulyab district, the subprojects of package 2 located in 
Vose district and subprojects of the package 3 for the works in Pyanj district. The construction 
works designed for the construction of Package 3 covering two subprojects in Pyanj district; One 
in Namuna jamoat, Kommunism village, for the entire Kommunism village and one in Jamoat 
Mehvar for five villages. The project includes social screening and social impact assessment to 
identify any issues of social protection compliance and consultations with beneficiaries and other 
stakeholders to contribute into the inclusive design of subprojects. 
 
13. The figure below gives an overview of the location of the projects. 

 
 

Fig.1. Location of pilot projects in the country scale 
 

14. Detailed design of the majority of the sub-projects suggested that they do not include 
impact of land and / or relocation. The due diligence of the land allocation and resettlement 
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activities for all three packages was fulfilled in accordance with the requirements of the Asian 
Development Bank (ADB) "Safeguard Policy Statement 2009" (SPS 2009). Based on the results 
of due diligence of the subprojects in Kulyab, Vose and Pyanj districts, were recognized as 
socially acceptable and do not require involuntary allocation of land or relocation cases in the 
reporting period. All works and subproject construction works were developed for construction 
within the existing available land of the corresponding Vodokanals without any encroachments. 
All activities within the framework of this project were designed to be located within the free 
lands administered by local government or on additional state-owned land, with the exception of 
a water supply sub-project in the Pyanj district. The drinking water supply sub-project in Pyanj 
district had required land of a dehkan farm to be acquired. Accordingly, LARP for Namuna 
jamoat of the Panj district was prepared and implemented in accordance with the social 
safeguard requirements. 
 

B. OBJECTIVES OF SOCIAL SAFEGUARDS MONITORING  

1. Goal and objectives  

15. This social safeguards compliance monitoring report has been prepared following the 
requirements of ADB Safeguard Policy Statement (SPS 2009), principles and requirements as 
well as the legislation of the Republic of Tajikistan. The report is based on the review of project 
implementation progress of the project component 3 managed Project Implementation Group 
under of Building Climate Change Resilience in the Pyanj River Basin Project of State Unitary 
Enterprise “Khochagii Manziliyu Kommunali “of the Republic of Tajikistan (RT). The report 
covers social safeguards compliance monitoring for the period of January to June 2019. 
 
16. In accordance with the requirements of ADB policy, Social Safeguards Review 
conducted in all sub-projects sites covering several project districts and LARP has been 
developed by the PIG, if project negative impact on lands and properties occur in the project 
locations, which stipulated rendering full compensation. However, most of the sub-projects’ 
locations were outside of the residential area and no LAR impact took place in the reporting 
period. Project sites managed by KMK did not have any negative impact on people. 
 

2. General Aspects  

 

17. ADB SPS 2009 requires monitoring of compliance with the safeguard’s requirements. 
The project implementation agency, in order to ensure safeguards implementation has:  
 

• assigned its experienced social safeguard specialists to implement the social 
safeguard requirements; 

• established procedures to monitor the progress of implementation of safeguard 
plans; 

• verified the compliance with safeguard measures and their progress toward 
intended outcomes; 

• engaged qualified and experienced international and local specialists who verified 
monitoring information for this Project and monitored the LARP implementation 
process; 

• documented and prepared for disclosure the monitoring results; 
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• prepared the LARP implementation compliance report on safeguard measures, 
with the assistance of the Supervision Consultant resettlement specialists.  

 

18. As per the approved social safeguard DDR and LARP the project is subject to internal 
monitoring. KMK conducts monitoring and provides social monitoring reports for component 3 of 
the project. For majority of sub-projects, which did not trigger social impact, DDRs on absence of 
physical and economic impacts were produced. Therefore, internal monitoring of social 
safeguards has been undertaken on a regular basis by KMK assisted by the consultant’s 
national and international social safeguards and resettlement specialists to review social 
safeguard compliance of all subprojects.  
 
19. Consultant’s national social safeguards specialist jointly with KMK social specialist were 
in charge to conduct regular site visits, examine whether subprojects’ works incurred any impact 
to local residents, or land users, whether the initial examination encountered impact or not. The 
purpose was, in case if any social impact is detected, the National Safeguards Specialist 
prepares relevant report and submits to the project Team Leader for the further follow up and 
shared with International Safeguards Consultant to keep updated, informed, and receive 
feedback if required.  

 
20. The Construction Supervision Consultant have assisted KMK in the process of internal 
monitoring to effectively detect and address any emerging social safeguards issues in the 
project implementation process that includes the construction period as well. The key objective 
of social safeguard monitoring is to assess whether in the process of implementation of 
subproject, any social impact occurred and  actual impacts of the project were addressed 
correctly and fully compensated as required by social safeguard requirements adopted for the 
project. In addition, due attention was paid to the application of grievance redress procedures 
during the entire project cycle.  

 

3. Scope of Monitoring 

 

21. The scope of the monitoring comprises the following:  
i. Review and verify periodic reports prepared by subprojects Contractors and Consultant;  
ii. Consult contractors, communities on social safeguard, GRM and assess efficiency and 

effectiveness of GRM, draw lessons from the community perceptions from the projects 
and any issues and suggestions on improvement of project works and compliance with 
safeguards.  

 

4. Methodology for Internal Monitoring 

 
22. As stated above the major purpose of the internal monitoring is to determine whether the 
project has complied with safeguards covenants in accordance with the provisions of the laws of 
the Republic of Tajikistan, ADB SPS 2009, and to the satisfaction of the DPs.  In addition, it is 
important to assess that social impacts are well mitigated through the instruments stipulated 
under the approved DDRs and LARP and undertaken in compliance within the country 
legislation, social safeguards guidelines and to the extent possible meet the best international 
practice.  
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23. To meet the requirements the Consultant initially conducted desk reviews, closely 
reviewed the approved project DDRs, LARP and previous Social Monitoring Reports and 
Grievance Logbooks. 

 

24. Grievance Redress effectiveness was confirmed through the grievance logbooks 
available with contractors at subprojects’ locations and the jamoat offices. The safeguards 
monitoring team conducted project site visits from March to June 2019.  

 

25. In addition, the International and National Safeguards Consultants conducted several 
field trips to project site to meet with project stakeholders and held interviews with villages 
heads, residents of subprojects location villages and physically observed the construction sites. 
Social safeguards monitoring and effectiveness of grievance redress procedures were mainly 
focused during field assessments in the reporting period. 

 

C. SUBPROJECTS’ SAFEGUARDS COMPLIANCE MONITORING ON 

SITE  
 
26. Project manager, safeguards consultants and engineers conducted regular visits to 
subproject locations jointly with the PMO office. Individual interviews, informal discussion with 
small groups of people conducted in each project site. Separate discussions were held with local 
authorities of the project districts. Community perceptions and public opinion were gauged to 
explore any negative impact and/or other suggestions by the project stakeholders.  
 
27. Purpose of these visits are to ensure timely implementation of project activities as per 
scheduled tasks and ensure that contractor follows ADB Safeguards Policy Statement 
requirements. As per project team information and site observations, there was no negative 
social and environmental impact on communities’ lands, livelihoods and properties. Ongoing 
projects did not effect communities’ lands, assets and sources of livelihoods as al works were 
continued in the designated territories of the water supply systems and allocated lands by the 
project. 
 
28. Field visits were aimed at site inspection, verification of any potential land allocation and 
impact in the form of resettlement as a result of the projects’ works, including permanent and 
temporary impacts, impacts on residential, agricultural areas, livelihoods and / or any economic 
activity / assets (including crops, trees, etc.) in the area. This section presents the results of 
observations of each visited sub-project. 
 

1. Expansion and Rehabilitation and Construction of Climate-Proof Water 

Supply System in target districts Kulob Vose Pyanj  

 
29. In connection with the completion of the main construction works in all subproject’s 
locations, PMU and the Consultant jointly visited the project jointly with the project 
implementation offices of the Regional Subsidiary State Enterprises of Water Supply and 
Sewerage in Kulob,Vose and Pyanj districts. 
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30. As per the Procurement Plan two sub-projects were located in Kulyab district, which 
have almost completed the construction works. These are K02 Ziraki water supply and K08: 
Dahana water supply systems. Two sub-projects, V07-1 and V07-2 (NCB-CW-06) in Tugarak 
jamoat and V07-14 (NCB-CW-06) water supply system in Anoriston village of Rudaki jamoat of 
Vose district are completed. These subprojects in Kulyab and Vose districts did not entail any 
land acquisition and resettlement impact. Relevant social safeguard submittals such as social 
safeguard DDRs, regularly required monitoring reports on social safeguards were prepared and 
disclosed. One water supply sub-project – P05 (NCB-CW-05), which is constructed in Pyanj 
district, that has impact on a single dehkan farm was also successfully completed. Only miner 
painting works are ongoing, which does not entail any additional impact on communities. The 
project effected household was compensated based on the LAR planning document for the 
project. To remedy the project impact LARP was developed and disclosed in May 2017. LARP 
was implemented and the implementation monitoring report was disclosed accordingly. 
 
31. As per the PAM the rehabilitation and protection from climate change impacts of seven 
drinking water supply systems in rural areas, include rehabilitation, updating and construction of 
boreholes, provision of new and restored pumps, construction of new reservoirs and overhead 
tanks, pumping stations of the second lifting, water decontamination station (chlorinator), 
transformer substations and electric networks, purchasing and installation of equipment, 
rehabilitation and construction of water lines and distribution networks, drinking water tanks and 
water towers, etc. 
 
32. The component 3 of the project, managed by KMK, covers 7 jamoats (25 villages), 
4150 households. As a result about 6487 households benefit from the project implementation. 
Number of population that will have access to safe drinking water, after execution of 
rehabilitation and construction works, including 2862 households in Kulob, 2310 household in 
Vose and 1315 household in Pyanj district will be covered to achieve MDM targets. 

  
33. The project implementation (mobilization and construction-works) in Ziraki and Dahana 
jamoats of Kulob district and Tugarak and Rudaki of Vose district and Namuna of Pyanj district 
creates employment opportunities for local people to be involved. About 20 % of women will be 
involved in construction works (cleaners’ operators, painters, plasterers, cooks and others). 
 
34. Based on the social safeguards assessments conducted after sub-projects design 
finalization, there was no negative impact on communities’ lands and assets in all sub-project 
locations, where necessary documentation and due diligence reports were developed and ADB 
no objection on commence of civil works was obtained. During construction and rehabilitation 
works project did not have physical and/or economical impact on people in the project locations 
in all project villages. Only sub-project located in Kommunizm Jamoat Namna of Pyanj district 
had impact on a dehkan farm, which was compensated by cash for the lost income  and 1.2 ha 
affected land was replaced with equal value land. 
 
35. All other subproject, with the exception of temporary inconveniences (noise, dust) during 
the construction period, did not have physical and economic negative impact on the local 
communities of the project area. Contractor is obliged to control noise and dust during 
construction works, which is regularly monitored by KMK and supervision consultant. 
 
36. Rehabilitation and construction of new water supply systems is carried out through 4 civil 
contracts, which are given in the table below. 
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Table 1: Information on social safeguard compliance of sub-projects managed by KMK 

№/№ 
Contr

act 
No. 

Name of 
contract 

Contract 
completion date 

Information on social 
safeguard assessment of 

sub-projects 

 

1. NCB-CW-07 "Climate-proof water supply systems in Kulyab district" 

1.а 

NCB-
CW-
07-
К02 

К-02 Kulyab: 
Ziraki, water 
supply system 

March 1, 2019 
extended contract 
completion is 
September 2019 

Completed in July 1, 2019. 
Project has complied with 
social safeguards covenants. 
No further social safeguard 
monitoring is required. 

Rural Water supply 
subprojects in 
Kulob district: LAR 
DDR submitted in 
Jan. 2016 

1.б 

NCB-
CW-
07-
К08 

К-08 Kulyab: 
Dahana water 
supply system 

March 1, 2019 
extended contract 
completion is 
September 2019 

Completed in July 1, 2019. 
Main construction works were 
finished. Miner painting and 
refreshing works remaining. 
Project has complied with 
social safeguards covenants. 
No further social safeguard 
monitoring is required. 

Rural Water supply 
subprojects in 
Kulob district: LAR 
DDR submitted in 
Jan. 2016 

2. NCB-CW-06/07 "Climate-proof water supply systems in Vose district Tugarak subproject" 

2.а 
NCB-
CW-
VO7-1 

"Water supply 
system in Ibrat 
and Sulhobod 
villages 
Tugarak 
jamoat" 

September 15, 
2018 

At the time of construction 
works, there was no impact 
on the land or livelihood of 
the population living vicinity of 
the project. Project has 
complied with social 
safeguards covenants. No 
further social safeguard 
monitoring is required. 

Rural Water supply 
subprojects in 
Vose district: LAR 
DDR submitted in 
Jul. 2016 

2.б 
NCB-
CW-
VO7-2 

"Water supply 
system in 
Tugarak and 
Navbahor 
villages of 
Tugarak 
jamoat" 

September 15, 
2018 extended up 
to September 
2019 

Estimated completion date of 
additional works (two new 
boreholes within existing 
water station premises is 
September 2019. Project has 
complied with social 
safeguards covenants. No 
further social safeguard 
monitoring is required. 

Rural Water supply 
subprojects in 
Vose district: LAR 
DDR submitted in 
Jul. 2016 

 
Additi
onal 
work 

Main water 
supply pipeline 
Tugarak-
Navbahor 
villages  

September 15, 
2018 

Completed on project 
contract time. Project has 
complied with social 
safeguards covenants. No 
further social safeguard 
monitoring is required. 

Social and 
environmental 
DDR was 
submitted in March 
2019. Additional 
works did not 
cause adverse 
social impact on 
people 

3. 

NCB/
CW-
06/ 
VO-14 

Water supply 
system in 
Anoriston 
village of 
Rudaki jamoat 
in Vose district 

March 1, 2019 
extended contract 
completion is 
September 2019 

Completed in July 1, 2019. 
Main construction works were 
finished. Miner painting and 
refreshing works remaining. 
Project has complied with 
social safeguards covenants. 
No further social safeguard 
monitoring is required. 

Rural Water supply 
subprojects in 
Vose district: LAR 
DDR submitted in 
Jul. 2016 

4. NCB- Water supply March 1, 2019 Completed in July 1, 2019. LARP was 



 

9 

 

№/№ 
Contr

act 
No. 

Name of 
contract 

Contract 
completion date 

Information on social 
safeguard assessment of 

sub-projects 

 

CW-
05-P5  

system in Pyanj 
district of 
Namuna district  

extended contract 
completion is 
September 2019 

Main construction works were 
finished. Miner painting and 
refreshing works remaining. 
Project has complied with 
social safeguards covenants. 
No further social safeguard 
monitoring is required. 

disclosed in June 
2017. 
Implementation 
and monitoring 
conducted in Aug. 
– Sep. and 
compliance 
monitoring report 
on LARP 
implementation 
was disclosed in 
Oct. 2017 

 

2. Climate-proof water supply systems in Kulyab district" 

 
37. The "Climate-proof water supply systems in Kulyab district" Dahana and Ziraki jamoats 
subproject main construction works have been completed. Remaining some miner refurbishment 
and painting works within Dahana water supply station will be continued up to August 2019. 
During the construction and rehabilitation works in this site, there was no adverse impact on 
livelihoods of the projects communities living in the villages of Zerkala and Khocha Isok of Ziraki 
jamoat and Bahoriston, Gulrez, Kamar, Chanor and Yokhsuchiyon villages of Dahana jamoat in 
Kulyab district. 
 
38. Temporary impact in Dahana such as reinstallation of pedestrian bridge in the vicinity of 
the water station and rehabilitation of the communities’ roads after laying water supply pipelines 
were completed. Project did not have any other negative temporary and/or permanent impact.  
 
39. Based on consultations with community in the project area, the project did some river 
banking improvements and considered community suggestions on protection measures of the 
rehabilitated boreholes and allowing natural water flows within the river in order to protect 
community and the water supply system from flooding. Below provided some photos of the 
project site.  
 

  
Pedestrian rivercrossing bridge have been restored 
in Dahana village, Kulyab 

Territory of the water supply station in Ziraki of 
Kulyab district 
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3. Climate-proof water supply systems in Vose district Tugarak subproject"  

 
40. The contract NCB-CW-06/07 ‘Climate-proof water supply system in Vose district, 
Tugarak subproject’ for provision of water in Tugarak was completed in October 2018. Site 
Acceptance Certificate was issued in November 2018. For all the time of construction and 
rehabilitation works to date, there has been no negative impact on the livelihoods of the 
population living in Ibrat, Navbahor, Tugarak villages of Tugarak Jamoat, except for temporary 
inconveniences (noise, dust) during the construction period, there are no questions regarding 
land allocation and resettlement. 
 
41. Contract NCB-CW-014 ‘Climate-proof water supply system in Vose district 
Anoriston subproject of Rudaki jamoat’ has been completed in July 1, 2019. Completion of 
refurbishment and painting works, which is within the existing premises of the water supply 
station, will finish in August 2019 and the system will be completely handed over to the local 
water management department in September. During the entire period of construction and 
rehabilitation work to date, in this area, there was no negative environmental impact on the soils 
of the project areas (land) or adverse impact on the livelihoods of the population living in the 
village of Anoriston. For the exception of temporary inconveniences (noise, dust) during the 
construction period, there are no questions regarding land allocation and relocation. 
Construction works organized in consultation with district authorizes and the local communities 
preferences as applicable for the project. Based on mutual collaboration with communities the 
miner project scope changes were initiated, which increased communities perceptions about the 
project. 

 

4. "Climate-proof water supply systems in Pyanj district of Namuna jamoat. 

 
42. Contract NCB-CW-05-Р5 "Climate-proof water supply system in Pyanj district» 
(water supply of Namuna jamoat) is the only subproject with LAR impact managed by KMK. 
LARP was developed, implemented and compliance monitoring report was submitted and 
disclosed in November 2017, before commence of civil works. The compliance report as an 
important component of overall LARP implementation process was based on field monitoring 
visit, which took place on October 2017 in the subproject location. The objectives of the 
compliance assessment included:  

 

• Verification of compliance of  land acquisition and resettlement activities to 
LARP;  

• Compliance of compensation/redress measures with LARP provisions;  

• Documentation of compensation disbursement and land allocation procedures;  

• Checking of Grievance Redress Mechanism (GRM) and the established 
procedures; 

• Discussion with the affected persons’ (APs’) to gauge level of their satisfaction 
with compensations and allowances package and overall LARP implementation. 

43. The project main construction works were completed in June 2019. Miner painting and 
refurbishment works within the premises of water supply system will continue up to August 2019. 
The system will be provided for operation and maintenance to the local water management 
department of Pyanj district in September 2019. Since the commencement of construction and 
rehabilitation work up to date in this site, there has been no negative environmental impact on 
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the soil of the project areas (land) or adverse impact on the livelihoods of the population living in 
Kommunism.  
 
44. For the exception of temporary inconveniences (noise, dust) during the construction 
period, issues regarding land allocation and resettlement have been resolved prior the signing of 
the Contract. 

 

D. SOCIAL SAFEGUARDS MONITORING IN THE REPORTING 

PERIOD OF JANUARY TO JUNE 2019. 
 

45. In the reporting period there were 5 ongoing drinking water supply subprojects. Two 
other projects were completed in the end 2018. In general the projects’ works include 
rehabilitation of existing infrastructure within the existing water supply stations. In 5 ongoing 
projects main construction works were completed and final finishing works will end in August 
2019. 
 
46. No land acquisition or involuntary resettlement impact was observed under the 
subprojects in accordance with the package of contracts mentioned in the report, subsequently 
in this reporting period. Subprojects do not have any impact on the holders of rights (on land) for 
the reasons described above.  

 

47. Based on the conducted inspection, including an analysis of the final detailed design and 
technical documentation, discussions with a group of engineers, as well as site visits and 
consultations with communities and other projects’ stakeholders, the project was designed and 
delivered by avoiding physical and economic impact on local communities. Construction works 
carried out within or on existing designated lands and the project acquired land in the case of 
Namuna water supply subproject in Pyanj district. 
 
48. The conformity of social safeguards and gender mainstreaming in the design and 
implementation of project activities included in the proper process of land allocation and 
resettlement, consultations at subproject sites with communities and other key stakeholders, 
preparation on implementation of safeguards principles and social guarantees, gender issues 
and developing and conducting training for key stakeholders in the implementation process. For 
all three subprojects in the districts of Kulyab, Vose and Pyanj, an assessment on compliance of 
the subprojects with social safeguard requirements were conducted in the reporting period. To 
ensure compliance with social guarantees and gender mainstreaming in subproject activities, all 
project opponents followed the developed implementation guidelines.  

 
49. Construction works were carried out within the existing water station designated lands 
and lands that were allocated for the project. Sub-projects did not require withdrawal of 
additional private land subsequently, sub-projects did not entail involuntary resettlement. 
Specially designated areas for storage of construction materials were used within the water 
station territories. 
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E. TEMPORARY DISTURBANCE AND IMPACT 
 

50. In addition to specific measures with the LARP and DDRs, other measures were 
considered by the project to avoid and/or reduce temporary disturbance in the construction 
period. These measures were associated with the movement of construction materials, vehicles 
and equipment, including the temporary suspension of access to agricultural land, short 
inconveniences for local communities, etc. Communities were engaged through consultation and 
grievance mechanisms, and their problems were taken into account as much as possible within 
the project. One of the conditions for the final payment of construction works to contractors was 
the provision of supporting documents and certificates that all temporarily used lands were fully 
restored and brought to a state before the project condition, and that there were no unresolved 
compensation issues related to the temporary use of land, if any temporary impact occured. 
 
51. Earth works, transportation of construction materials through populated areas, and / or 
mobilization of heavy machinery and equipment for construction sites, where appropriate, limited 
access to agricultural land adjacent to construction sites, etc., may cause temporary 
inconvenience to local  people. 
 
52. In Vose, Kulyab and Pyanj district, construction works and / or transportation of 
construction materials, including from quarries, could potentially cause temporary disturbance in 
neighboring villages. This is especially true for places where construction transport will travel 
through villages (for example, in the village of Ibrat, Vose district, etc.). 
 
53. In the reporting period, main construction works in all project districts were completed. 
The hand-over process for operation is underway. All the consequences of the construction 
activity were eliminated landscaping and improvement of water intake area were carried out. All 
crossings and transitions are asphalted, where the pipes were laid at the RoW of the the 
communities’ roads. 
 

  
Installation of water pipeline in Namuna village Pyanj 
district. 

Asphalted section of the road after installation of water 
pipelines 
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The location of the water pipeline route, the road is leveled. Another leveled community road to the pre-project 

condition after installation of water pipeline. 

F. GRIEVANCE REDRESS MECHANISM 
 

54. Regardless of whether there is no a land acquisition or resettlement of local 
communities living in the area, when construction work is carried out, some unfavorable 
consequences may occur during the construction period, such as property damage or losses 
caused by direct physical exposure to the equipment of the contractor, vibration, design of the 
contractor or employer, or because of other activities related to construction. Communities can 
submit complaints through the grievance mechanism established for the project over its 
duration and used to address environmental issues and resettlement. To resolve these issues 
for each jamoat were prepared complaints logs. 
 
55. The steps and actions below describe the process of receiving and addressing the 
complaints and grievances within this project: 
 

- Step 1: Complaints are lodged at the jamoat level, where all the relevant representatives 
(land and environmental specialists, deputy jamoat chairperson, responsible for gender 
policy, Jamoat Resource Center representatives), representatives of the affected households 
and EA/PIO, attempt to resolve the issue. Each complaint is registered, signed by the 
affected person and a representative of the Grievance Redress Committee (GRC), and the 
receipt of the complaint given to the affected person. The period for resolution of complaints 
is 14 calendar days the latest. 
 
- Step 2: If the complaint could not be addressed at jamoat level, affected person can 
apply to the district level GRC for a solution, with assistance from GRC as needed. The 
district level committee should invite KMK/PIO representative once they registered the 
complaint. Similar to jamoat level, district level committee will register and file all the 
complaints from the complainants. The period for resolution of a complaint is 16 calendar 
days. 
 
- Step 3: If no solution is reached within 16 days, the affected person can submit her/his 
case to the appropriate court of law, with all costs paid for by the project. 
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Sample of grievances logbooks in jamoats’ offices of subprojects’ location 

  
Site complaint log Vose - in Tugarak jamoat under 
the contract NCB-CW-VO7-1 "Water supply system 
in Ibrat and Sulhobod villages, Tugarak jamoat" and 
under the contract NCB-CW-VO7-2 "Water supply 
system in  Tugarak and Navbahor villages of 
Tugarak jamoat". 

Site complaint log in Kulyab – Dahana, under 
the contract «NCB-CW-07-К02, Kulyab: water 
supply system»  

  
Records on complaints log on site Vose - in Tugarak 
jamoat under the contract NCB-CW-VO7-1 "Water 
supply system in Tugarak jamoat". 

Site complaint log for Pyanj-Namuna, on the site 
of Namuna jamoat under the contract «NCB-
CW-05-Р5, water supply system» 
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There was no any grievance from communities in the 
reporting period of Jan. to Jun. 2019 

Social and environemtal checklists and GRM 
logbooks are maintained in contractors’ offices. 

 
56. In the event when the established GRM is not in a position to resolve the issue, affected 
person also can directly contact ADB Tajikistan Resident Mission (TJRM). Contacts of local 
ADB TJRM social safeguards focal point is circulated among the local communities during the 
consultation meetings at the detailed design stage. 
 
57. Grievance Redress Committee (GRC) is established at the relevant jamoat level in each 
relevant district to resolve complaints and grievances informally through community participation. 
The jamoat GRC consist of representatives of the PIG, PIO, local hukumat, local GWU 
members, women GWU members, and appropriate local NGOs to ensure a participatory 
decision-making process. 
 
58. The grievance registration logbooks are kept in Jamoats, in particular for the site Vose - 
in Tugarak jamoat, in Rudaki jamoat (Anoriston), Ziraki and Dahana Jamoats in Kulyab and in 
Namuna jamoat of Pyanj district. 

 
 

Table 2: List and contacts of authorized persons who accept and consider complaints on 
the site Vose – under the contract NCB/CW-06/ VO-14 «Water supply system Anoriston 
village of Rudaki jamoat» 

Organization Responsible persons, name, 
phones 

Chairman of Vose district Gafurzoda Muso 

Chairman of Rudaki jamoat, Anoriston village Nematzoda Ibodulloi Rahmat 
tel.985-26-80-63, 

Vodokanal of Vose district, PMO KMK Mardonov Safar   tel. 900107312 

Director of LLC Bakht-82 Ubaidulloev A.,  
tel.985-85-05-05 

Head of environmental department  
of Vose district 

Miraliev Daler.; tel.  
918-73-63-84. 

ОВД of Vose district Rajabov Rustam; tel.  

 
Table 3: List and contacts of authorized persons who accept and consider complaints on 
the site of Namuna jamoat under the contract «NCB-CW-05-Р5, water supply system» 
Organization Responsible persons, name, 

phones 
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Chairman Pyanj district Saifuddinzoda Mahmadunusi 
Kabud 93-815-23-83 

Chairman of Namuna jamoat Gulov Safarali tel.93-423-04-40 

Deputy chairman of Kommunism mahalla Bobokulov Mamed Aitmatovich tel. 
93-787-83-37 

Director of enterprise CC Behbudi–  Roziqov U. 98-597-65-83 

Vodokanal of Pyanj district (PMO of Pyanj) Asoev Asomiddin   tel. 93-159-00-
00 

General construction supervision Engineer, Vodokanal of Pyanj 
district (PMO of Pyanj) 

Ubaidulloev Shohnazar tel.93- 844-
75-60 

Head of environmental department  
of Pyanj district 

Odinaev Dilovar tel.93-597-55-53 

DIA of Pyanj district Odinazoda Firuz tel. 907-05-55-50 

 

59. There were 2 queries from local governments’ and appeals from communities in Tugarak 
and Ibrat villages of Vose districts on rehabilitation and restoration of community roads, which 
were effected during construction works by heavy machinery of the contractors. These requests 
were registered in GRM logbook and reviewed by GRC. Communities roads rehabilitation and 
restoration works were conducted and completed in in this reporting period.  
 
60. Also community appeal in Dahana village of Kulyab district on restoration of footbridge 
over the river and strengthening river banking facility were registered in the GRC logbook. The 
appeals were reviewed by GRM, engineers team. The issues were resolved and river banking 
facility was strengthened and the still footbridge over the river was restored. Additional flood 
protection facilities were designed and built in a way that floods does not impact water system and 
the community in the vicinity of the river.  
 
61.  There was no any other grievance logged by communities in the project districts. All 
works are carried on within the available land and facilities of water departments of the targeted 
districts.  

G. CONCLUSSIONS 
 

62. Due review of sub-projects is carried out based on detailed technical drawings, field visits, 
and consultations with a group of engineers, with PMO offices at the central and local levels, as 
well as with end-users of sub-projects on regular basis. 
 
63. The results of proper survey and regular monitoring showed that none of the sub-projects 
listed in the stipulated contract packages has caused land allocation and / or involuntary 
resettlement in the reporting period. Rehabilitation / construction of sub-projects took place within 
the existing land plot / allotment and / or on the lands of the state land reserve, and thus there 
was no need for the allocation of land in private ownership and use. 
 
64. Manual labor was used in the process of construction work on special sections of some 
subprojects with a complex terrain and difficult access for a heavy technician to avoid impact on 
the land near construction sites, creating a passage for the mobilization of equipment. Members 
of local communities were hired to perform such jobs as the replacement of pipelines, storage of 
construction materials, etc. The communities supported this practice, as the project eliminated 
some possible project impacts and created opportunities for the benefit of the local population. 
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65. Timely and necessary information such as duration of works, cuts in water and/or 
electricity supply, etc., is provided to communities. In special cases when required increase in the 
workforce and use of the appropriate equipment to complete the work in shortest possible time 
and other measures used to minimize inconvenience to communities.    
 
66. During construction, all necessary measures is taken to avoid temporary impacts such as 
loss of access leading to livelihoods or any other types of restrictions mentioned above. The PMC 
closely monitored the implementation phase to ensure compliance with ADB's social safeguards 
measures, as well as national legislation. The PMC monitoring and evaluation specialist 
conducted regular internal monitoring. 

 

67. Construction works have been confined to the existing right of ways and had no or 
minimum disturbance. Nevertheless, in order to mitigate even the minimal potential project impact 
and/or disturbance, the following measures were considered: 

- Informing all residents, local households about the duration of work through 
jamoats and mahalla leaders; 

- Provision of temporary access through trenches for pedestrians and metal sheets 
where vehicle access is required; 

- Increase the workforce and use of appropriate equipment to complete the work in 
the shortest possible time in these areas, where appropriate; 

- While no water (both drinking and irrigation) disruption has occurred as part of the 
planned works, people were informed well in advance through jamoats and mahalla 
heads, and provided with alternative source of water for the duration of disruption. 

- The contractor provided adequate access to housing and business (if any), so that 
the effect of temporary breach of order during construction is minimal. Provisions 
and alternatives should be discussed with a group of engineers. 

68. The monitoring confirms that the Project complied with the safeguard principles set out in 
ADB’s SPS 2009 and the national laws and regulations related to resettlement and 
compensation. The monitoring shows the following:  

• meaningful public consultations were held during the preparation of the Draft and 
Final DDRs for subprojects, which did not have social impact and were fully 
implemented within designated existing facilities. For the subproject with social 
impact LARP was developed and implemented; 

• valuation of acquired assets was based on the replacement cost principle; 

• level of information communicated to DPs was adequate; 

• Any change in project scope and additional works were assessed for social impacts 
and relevant social safeguard submittals were disclosed prior to commence of civil 
works; 

• Grievance redress committees (GRCs) are established and working in all jamoats 
where subprojects were implemented.  

 


