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CURRENCY EQUIVALENTS 
as of 31 July 2019 

 
Currency unit – Azerbaijani Manat 

AZN1.00 = $0.5894 
$1.00 = AZN1.6965 

 
 

ABBREVIATIONS 

 AAYDA – State Agency of Azerbaijan Automobile roads  
 MOF – Ministry of Finance  
 ADB – Asian Development Bank  
 

NOTE{S} 

(i) The fiscal year (FY) of the Government of Azerbaijan (and its agencies} ends on 31 December. FY 
before a calendar year denotes the year in which the fiscal year ends, e.g., FY2011 ends on 31 
December 2011. 

(ii) In this report, "$" refers to United States dollars  

 
 
This environmental monitoring report is a document of the borrower. The views expressed herein do not necessarily 
represent those of ADB's Board of Directors, Management, or staff, and may be preliminary in nature. 
 
In preparing any country program or strategy, financing any project, or by making any designation of or reference to a 
particular territory or geographic area in this document, the Asian Development Bank does not intend to make any 
judgments as to the legal or other status of any territory or area. 
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The bi-annual environmental monitoring report is a document of the borrower. The views expressed herein do not 
necessarily represent those of ADB’s Board of Directors, Management, or staff, and may be preliminary in nature. 
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I. INTRODUCTION 

 

A. Introduction to Project 

 
1. The R-32, Ujar-Zardab-Agjabadi road located in the central region of Azerbaijan is very 

important for connecting 5 different rural but agriculturally rich regions to the capital city through 
the Baku-Ganja-Tbilisi M-2 Motorway. This road is considered to be the economic lifeline of the 
country. The road is 70.5 km long starting from the Ujar intersection of M-2 and passes towards 
the south and southwest direction. The road passes through flat and low terrain. This road will 
be a vital link in the national road network. 
The Contract Lot 1 a 37km section of R32 starts from the intersection with international road 
(M2) at Ujar and runs southwards through several villages namely Qarabork, Qazyan, Lek, 
Xalac, Challi with access roads till Zardab city. It has major intersection at km 31.5 in Zardab 
city.  

2. The Executing Agency for the project is the State Agency of Azerbaijan Automobile 
Roads(AAYDA) 
 

3. An Initial Environmental Examination (IEE) was carried out for the project in 2018. The IEE report 
was approved by AAYDA and ADB, and has served as a basis for the development of the 
specification and contract documents, and for the preparation and pricing of the Contractor 
Environmental Management Plan (EMP). 
 

4. The Engineer appointed by AAYDA is IRD Engineering s.r.l. The construction contract for Lot 1 was 
awarded to KORPU-BINA-TIKINTI LLC (KBT) and the construction contract for Lot 2 was awarded 
to POLAT A.Ş. 

 
5. Key milestones relating to mobilization are summarized below:  

 

Lot-1                         
 
Consultant: IRD engineering s.r.l 
Contract No. : ADB Loan 3144AZE 
Date of contract signing: 31 October 2018 
Start date: 01 December 2018 
Period of Execution+24 months’ 
 
Contractor: KORPU-BINA-TIKINTI LLC (KBT) 
Contract No.: CWC 01/ICB/2018/L1 

ADB Loan No.: ADB Loan 2921 AZE  

Accepted Contract Amount: AZN 80,192,918.79 including VAT  

Date of Contract signing: 31 October 2018 

Commencement date: 01 February 2019 

Defects Notification Period: 730 days 

Time For Completion: 730 days 

Original Completion Date: 31 January 2021 
 

Lot-2 

 
Consultant: IRD engineering s.r.l. 

Contract No. AZE -011   

Date of contract signature: 08 November 2018 

Start date: 01 December 2018 

Period of Execution: 24 months  

Contractor:  POLAT YOL YAPI SANAYI VE TICARET A.S. 

Contract No.:  01/ICB/2018/L2 

Accepted Contract Amount: AZN 59,604,647.11 excluding VAT and Price Adjustment 
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Date of Contract signature: 19 November 2018 

Commencement date:  1 March 2019 

Defects Notification Period: 730 days 

Time For Completion: 730 days 

Original Completion Date:  28 February 2021 

 

 

A. Objectives of Biannual Environmental Reporting 

 

6. The purpose of the Biannual Environmental Monitoring Report is to provide a summary of the 

key issues relating to environmental management over the past six months. The summary includes 

an update on overall project progress, the status of SSEMP implementation, any progress made with 

environmental management, environmental monitoring results, and other relevant issues such as 

non-compliance and corrective actions, and monitoring of the Grievance Redress Mechanism 

(GRM). 
 

7. The Report is prepared by AAYDA and is intended to inform ADB and any other interested 
parties of the status of environmental management of the project. The Report is summary; more 
detailed information is included in the monthly and quarterly reports prepared by the Contractors 
and the Engineer. 

 
 

 

C. Methodology 

 

8. The Biannual Environmental Monitoring Report is prepared by reviewing and extracting 
key information from a number of sources, as follows: 

 

 Contractors’ Quarterly Environmental Management Reports; 
 

 Contractors’ Grievance Registers; 
 

 Engineer’s Quarterly and Monthly Progress Reports; 
 

 Engineer’s Environmental Specialist’s Field Reports; 
 

 Construction instrumented monitoring results; 
 

 Ad Hoc reports from the Contractors on training and public consultation;  
 

 Correspondence between AAYDA, Engineer and Contractors relating to 
environmental and social issues. 

 
9. In addition, some information and opinion in the reports results from site visits, technical 
meetings and public meetings and interviews over the preceding 5 months. 
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Lot-1 
 

D. Construction Activities and Project Progress during previous four months 

 

10. Key milestones and construction activities relating to the past five months’ work are 
summarized below: 

 
 

o Table 1 below shows the Contractor’s monthly progress throughout the current 
reporting period. 

 
o During this period, the Contractor carried out site clearances and removal top soil 

works and continues the road embankment works. 
 

o There were substantial works accomplished on the road construction works during 
this period such as the following: (i) road embankment works, (ii) laying of crushed  
base, (iii) asphalt paving works, (iv) excavation of unsuitable works and (v) bridge 
construction works  

 
o Relocation works for gas, communication and electrical lines has been started and 

are going on. 

 
o Construction of Bridges No 1, 2, 3 and 5 respectively at km 14+606, 18+173, 

20+541 and 31+326 are going on. 
 

 
 
 
 

Table 1: Monthly Progress of the Contractor during the last four Months 
 
 

Month Progress (%) 
  

February 1.18 
  

March 1.00 
  

April 3.53 
  

May 5.86 
  

June 4.73 
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Lot-2 
 
Construction Activities and Project Progress during previous four months 

 

11. Key milestones and construction activities relating to the past four months’ work are 
summarized below: 

 

o Table 2 below shows the Contractor’s monthly progress throughout the current 
reporting period. 
 

o site clearance and topsoil removal, 
   

o earthworks, roadway excavation and excavation of unsuitable material, rock filling, 
geotextile laying, embankment layers with suitable fill materials, etc.,  

 
o pipe and box culvert construction,  

 
o utility relocation survey and identification   

 
o maintenance of existing and service roads, health and safety surveillance and 

control of environmental issues 
 

o  Processing aggregates and transportation of materials.  
 

 
 
 

Table 2: Monthly Progress of the Contractor during the last four Months 
 
 

Month Progress (%) 
  

March 5.11 
  

April 9.03 
  

May 11.32 
  

June 14.52 
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Lot-1, Lot-2 

 
E. Project organization and environmental management team 

 

12. There have been no changes to the organization of the environmental management 
teams within the PIU, Contractors or Engineer over the past 5 months. 

 
The International Environmental Expert Mrs. Carlotta Arquiaga and local environmentalist Mr. 
Alizamin Mustafayev is intermittent for both Lot-1, Lot-2. 
 
Environmentalist of The contractor Lot-1 is Mr.Anvar Aliyev. 
Environmentalist of The contractor Lot-2 is Mr.Khalid Mammadov. 
 

 
 

F. Relationships with Contractors, owner, lender, etc. 

 

13. The relationships between the Contractor, Engineer, Owner and Lender are considered 
normal working relationships. 

 
14. At the working level, communication with regards to environmental issues remains good. 
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II. ENVIRONMENTAL MONITORING 

 

Lot-1, Lot-2 
 
A. Status 
 

15. Monitoring has been carried out in accordance with the SSEMP  
 

16. The sampling has been carried out by the Ministry of Ecology and Natural Resources of 
the Republic of Azerbaijan – National Monitoring Department for Environment  

 
Parameters to be monitored to establish a baseline includes: Air and water monitoring: (i) Total 
Suspended Particulates (TSP); (ii) Sulfur Dioxide (SO2); (iii) Nitrogen Dioxide (NO2); and (iv) 
Carbon Monoxide (CO) Turbidity/Total Suspended Solids (TSS or Transparency) Total 
Petroleum Hydrocarbon (TPH) at the vicinity of the bridge construction sites. 

 

Lot-1  

 

B. Results 
 

 

17. Water quality monitoring results for some determinants and some monitoring stations 
were above Azeri national standards it is not related to the construction works, its normal 
baseline is high. The full results are provided in Table 1;  
 
Some further observations on the results are provided below: 

 
o Goychay, Garasu, Gizlig rivers and Lower Shirvan Collector had generally higher pH, 

 

o The turbidity in Goychay, Garasu rivers and Lower Shirvan collector was higher than 
the permitted limit  

 
o Heavy metal levels are all well below the national standards 

 

o Nitrates / Nitrites and other major ions are well below the standards at all locations. 
 

o Oil and grease levels are below the limits. 

 

 
  Figure 1.Water monitoring stations 
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18. All air quality monitoring results for all determinants and all monitoring stations were 
below Azeri national standards 

 

 
                                                               Figure 2.Air monitoring stations 

 
 

19. Noise and vibration monitoring results were all below the permitted limits  
 

 
 

Figure 3.Noise and vibration monitoring stations 
 

 
C. Action 

 

20. No action on site is required in response to the monitoring results from the reported 
period. 
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Lot-2 
   

              Results 
 

21. All water quality monitoring results for all determinants and all monitoring stations were 
below Azeri national standards during the present reporting period. The full results are provided 
in Table 3. 

 
Figure 4.Water monitoring stations 

 
22. All air quality monitoring results for all determinants and all monitoring stations were 
below Azeri national standards during the reporting period.  

 
 

 
 

Figure 5.Air monitoring stations 
 

23. Noise and vibration monitoring results were all below the permitted limits during the 
reporting period.  
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Figure 6.Noise and vibration monitoring stations 

 
 

D. Action 

 

24. No action on site is required in response to the monitoring results from the reported 
period.  
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III. ENVIRONMENTAL MANAGEMENT 

 

 Lot-1, Lot-2 
 

 

A.           Status 
 

25. In general, environmental management has continued to be of an acceptable standard 
during the present reporting period. Although each site visit by the Engineer observed several 
minor non-compliances and addressed quickly. General cleanliness is good, and the physical 
mitigation measures set out in the SSEMP are generally all constructed and functioning as 
designed. 

 
26. There have been no accidents during the reporting period involving the public. 
 
27. In addition to informal monitoring by the IRD Engineering and Lot-1 KBT and Lot-2 
POLAT environmental teams there is a two weekly inspection by IRD Engineering and Lot-1 
KBT and Lot-2 POLAT of the camp and working sites. Both Lots use a monitoring template 
identified in the SSEMP covering all aspects of the works, observations are that work was 
carried out in accordance with the environmental requirements of the IEE its EMP and the 
SSEMP during the reporting period.  
 

 
 

B. Documents 
 

28. Reporting is generally compliant. An inspection of site documentation showed that all 
relevant paperwork, including the Grievance Register, was present at the site office. 

 

 

 
C. Inspections and Audits 

 
The ADB Representative, Mrs. Paula Araujo, together with PIU Engineer, Mr. Arastun Guliyev visited 
the site in May 2019. 
 

29. The contractor’s EPM conducts ad hoc site visits on a daily basis, with a full audit of all 
sites once a week. 

 
30. The Engineer’s National Environmental Specialist visits all sites on a twice-weekly basis, 

with additional ad hoc visits as required. 
 
31. SAAAR Social Specialist Mr. Arastun Guliyev and ADB Local Environmentalist Mr.Shahin 

Isayev visited Camp Sites Lot-1, 2 on December 20, 2018 
 
32. During the present reporting period The Engineer’s International Environmental Specialist 

visited construction sites on the 3rd to the 14th April 2019. 
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Lot-1 
 

D. Non-Compliance and Corrective Actions 

 
Table 3.Non-conformances detected during the reported period 

 
Date  Reference  Requirement Action to 

date 
Action 
requirement/comme
nt 

January,2019 Maintenance of 

existing road 

The Consultant 

instructed the 

contractor to repair 

the damaged areas 

urgently and keep 

the road properly 

maintained so that 

general traffic flow 

on the road is not 

interrupted. 

Improved  It is constantly checked 

the marks  

April,2019 Maintenance of 

existing road   
The Consultant 

instructed the 

contractor to deploy 

increased efforts, 

repair the distressed 

spots by filling with 

good materials, 

grading, watering 

and compacting 

 

Improved It is constantly checked 

by the Consultant 

May,2019 Environmental, 
health and safety 
shortcomings 

The consultant 
instructed the 
contractor about 
maintenance of 
Existing Bridge 
no.05 at km 31+236 
and to maintain 
properly the 
dangerous big holes 
on the Garasu river 
at km 31+236 
 

Improved It is constantly checked 

by the Consultant 

June,2019 Reminders about 

Maintenance of 

Existing and 

Diversion Roads 

The Consultant 
instructed the 
contractor the whole 
road section is dusty 
and full of 
depressions and 
undulations. Dust 
emissions from the 
road are dangerous 
for the traffic and 
also affecting the 
people in the project 
vicinity.  
 
At some places 
repairing of the 
damaged road 
sections are in 
acceptable condition 
but many other 

Improved  It is constantly checked 

by the Consultant 
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places where 
damaged spots are 
filled with gravelly 
soil but not covered 
with milled asphalt 
already undulated. 
These areas need 
proper grading 
watering, 
compaction and 
covering with milled 
asphalt.  

 
 
Still numerous 
depressions are 
unattended or partly 
filled but not 
effective. 
 
The overall 
condition of the 
existing road is 
unsafe for the traffic 
and likely hood of 
severe accidents. 
 

June,2019 Maintenance of 

existing and 

diversion roads 

The poor 
maintenance of the 
existing roads and 
diversion roads 
 

Improved It is constantly checked 

by the Consultant 

June,2019 Dumping of 

excavated topsoil 

and unsuitable 

materials along road 

sides 

To remove the 

unsuitable materials 

from the road sides 

and dispose to safe 

spoil-dump sites 

 

Improved  It is constantly checked 

by the Consultant 

 
 

 

33. The Contractor has significantly advanced the construction works on site over the past five 
months, and has done so within the bounds of the SSEMP; all works on the alignment were 
compliant, and the site was clean, tidy, and well maintained. Culverts and other working 
areas were clearly demarcated with warning barriers. 

 
34.  Dust control, which was previously reported as being excellent, became problematic during 

the beginning of summer but was swiftly addressed in each instance by the Contractor 
following a warning from the Engineer. 

 
35.  As usual, the Contractor has made some efforts over the past five months to address the 

non-compliances that were observed during the various site audits carried out during the 
last 5 months, however, a number of easily-avoided non-compliances were still noted 
during audit. 

 
36.  At the Contractor’s camp a number of non-compliances were noted during the reporting 

period; the Contractor is always quick to address any non-compliances raised, even if their 
prevention of re-occurrence could be improved. 

 

37. The consultant reminded the Contractor about maintenance of existing road  via official 

letter AH-KBT-19-R32-Lot 1-012 in January,2019 
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• To repair the damaged areas urgently and keep the road properly maintained so that 
general traffic flow on the road is not interrupted.  

 

38. The consultant reminded the Contractor about maintenance of existing road  via official 

letter AH-KBT-19-R32-Lot 1-037 in April, 2019 
 

• To deploy increased efforts, repair the distressed spots by filling with good materials, 
grading, watering and compacting 
 

39.  The consultant reminded the Contractor to follow the below-mentioned environmental, 
health and safety rules strictly via official letter AH-KBT-19-R32-Lot 1-058, Maintenance of 
Existing Bridge no.05 at km 31+236 in May, 2019. Dangerous big holes on the Garasu river 
at km 31+236 

 
40. The consultant reminded the Contractor via official letter via official letter AH-KBT-19-R32-

Lot 1-078 Reminders about Maintenance of Existing and Diversion Roads in June, 2019. 
 

• The whole road section is dusty and full of depressions and undulations. Dust 
emissions from the road are dangerous for the traffic and also affecting the people in 
the project vicinity.  

 

• At some places repairing of the damaged road sections are in acceptable condition but 
many other places where damaged spots are filled with gravelly soil but not covered 
with milled asphalt already undulated. These areas need proper grading watering, 
compaction and covering with milled asphalt.  

 
 

• Still numerous depressions are unattended or partly filled but not effective. 
 

• The overall condition of the existing road is unsafe for the traffic and likely hood of 
severe accidents. 
 

 
41. The consultant reminded the Contractor via official letter via official letter AH-KBT-19-R32-

Lot 1-084 Maintenance of existing and diversion roads in June, 2019: 
 

• The poor maintenance of the existing roads and diversion roads 
 

42. The consultant reminded the Contractor via official letter via official letter AH-KBT-19-R32-
Lot 1-092 Dumping of excavated topsoil and unsuitable materials along road sides in June, 
2019: 

 

• To remove the unsuitable materials from the road sides and dispose to safe spoil-dump 
sites 

 
 

All the above-mentioned Health, safety and environmental shortcomings have found their 

solutions after the official letters had addressed to the Contractor regularly. 
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Table 4: Instructions to Contractor during the last Four Months

 No Date Description of Instruction   

 1  AH-KBT-19-R32-Lot 1-058   

   

Maintenance of Existing Bridge  no.05 at km 31+236 in 
May,2019   

     2  
AH-KBT-19-R32-Lot 1 -078 
Maintenance of Existing and Diversion Roads    

 3     

   
  AH-KBT-19-R32-Lot 1-084 
  Maintenance of existing and diversion roads   

 

 

 4  

  AH-KBT-19-R32-Lot 1-092 
Dumping of excavated topsoil and unsuitable materials along 
road sides  
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Lot-2  
 

Non-Compliance and Corrective Actions 

 

Table 5.Non-conformances detected during the reported period 
 

Date  Reference  Requirement Action to 
date 

Action 
requirement/comme
nt 

May,2019 Maintenance of 

existing road and 

dust control   

The Consultant 

instructed the 

contractor about to 

give full effort 

maintenance of 

existing road, traffic 

management and 

dust control by 

increasing the 

manpower, material 

and equipment 

immediately. 

 

Improved It is constantly checked 

by the Consultant 

May,2019  Health, safety and 

environmental 

shortcomings 

The Consultant 

instructed the 

contractor about 

watering shall be 

done adequately and 

more frequently to 

subside the dust and 

ensure environment 

protection 

Existing and 

diversion roads shall 

be maintained in 

good condition by 

filling depressions, 

leveling and 

compacting. 

Flagmen and 

temporary traffic 

signs shall be 

arranged to control 

safe traffic flows 

around construction 

sites. 

 

Improved  It is constantly checked 

by the Consultant 

June,2019 Complaint letter 
from the local Road 
Maintenance 
Department 

The Consultant 
instructed the 
contractor about 
damages of R33 – 
Agdam-Hindarkh-
Agchabadi road 
caused by 
overloaded trucks of 
POLAT A.Ş, the 
Contractor of R32, 
Lot-2 and to 
investigate the issue 
jointly with the 
representatives of 
Local Road 

Improved It is constantly checked 

by the Consultant 
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Maintenance 
Department and take 
immediate and 
appropriate remedial 
measures about 
 

June,2019 Maintenance of 

existing and 

diversion roads 

The consultant 
instructed the 
contractor to repair 
the damaged existing 
road immediately to 
satisfactory and safe 
condition and also to 
increase construction 
activities 
 

Improved  It is constantly checked 

by the Consultant 

June,2019 Dumping of 

excavated topsoil 

and unsuitable 

materials along road 

sides 

To remove the 
unsuitable materials 
from the road sides 
and dispose to safe 
spoil-dump sites 
 

Improved It is constantly checked 

by the Consultant 

 
 

43. The Contractor has significantly advanced the construction works on site over the past 4 
months, and has done so within the bounds of the SSEMP; all works on the alignment were 
compliant, and the site was clean, tidy, and well maintained. Culverts and other working 
areas were clearly demarcated with warning barriers. 

 
44.  Dust control, which was previously reported as being excellent, became problematic during 

the beginning of summer but was swiftly addressed in each instance by the Contractor 
following a warning from the Engineer. 

 
45.  As usual, the Contractor has made some efforts over the past months to address the non-

compliances that were observed during the various site audits carried out during the last 5 
months, however, a number of easily-avoided non-compliances were still noted during 
audit. 

 
46.  At the Contractor’s camp a number of non-compliances were noted during the reporting 

period; the Contractor is always quick to address any non-compliances raised, even if their 
prevention of re-occurrence could be improved. 

 

47. The consultant reminded the Contractor about maintenance of existing road and dust 
control  via official letter AH-PLT-19-R32-Lot 2-051 in May,2019 

 

• To give full effort maintenance of existing road, traffic management and dust control 

by increasing the manpower, material and equipment immediately. 
 
48. The consultant reminded the Contractor  via official letter AH-PLT-19-R32-Lot 2-055 

Maintenance of existing and diversion road – Health, safety and environmental 
shortcomings in May,2019 

• Watering shall be done adequately and more frequently to subside the dust and ensure 
environment protection 

• Existing and diversion roads shall be maintained in good condition by filling 
depressions, leveling and compacting. 

• Flagmen and temporary traffic signs shall be arranged to control safe traffic flows 
around construction sites. 

 
49. The consultant reminded the Contractor via official letter AH-PLT-19-R32-Lot 2-064 

Complaint letter from the local Road Maintenance Department in June, 2019. 
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• About damages of R33 – Agdam-Hindarkh-Agchabadi road caused by overloaded trucks of 
POLAT A.Ş, the Contractor of R32, Lot-2 and to investigate the issue jointly with the 
representatives of Local Road Maintenance Department and take immediate and 
appropriate remedial measures. 
 

 
50. The consultant reminded the Contractor via official letter via official letter AH-PLT-19-R32-

Lot 2-065 - Maintenance of existing and diversion roads in June, 2019: 
 

• To repair the damaged existing road immediately to satisfactory and safe condition and 
also to increase construction activities 

 
 

51. The consultant reminded the Contractor via official letter via official letter AH-PLT-19-R32-
Lot 2-069 - Dumping of excavated topsoil and unsuitable materials along road sides in 
June, 2019: 

 

• To remove the unsuitable materials from the road sides and dispose to safe spoil-dump 
sites 

 
 

All the above-mentioned Health, safety and environmental shortcomings have found their solutions 

after the official letters had addressed to the Contractor regularly. 

 

 

 Table 6: Instructions to Contractor during the last Four Months

 No Date Description of Instruction   

 1  AH-KBT-19-R32-Lot 2-051   

  May,2019 Maintenance of existing road and dust control   

     2 May,2019 
AH-KBT-19-R32-Lot 2 -055 
Maintenance of Existing and Diversion Roads-HSE issues   

 3     

  June,2019 
  AH-KBT-19-R32-Lot 1-064 
Complaint letter from the local Road Maintenance Department   

 

 

 4 June,2019 
  AH-KBT-19-R32-Lot 1-065 
Maintenance of existing and diversion roads  

 

 

      

5 June,2019 AH-KBT-19-R32-Lot 1-069 
Dumping of excavated topsoil and unsuitable materials along road 
sides 
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Lot-1 

 
E. Consultations and Complaints 

 

 

52. During the present reporting period public consultations were held on the following 
dates: 

 

 20th April 2019: Challi village. 

b. 10th June 2019: Khalaj village 
 
 

53. Detailed lists of the participants were provided to Engineer within monthly and quarterly 
reports. Some examples of meeting photos are provided in Figure 7. 

 
54. During each meeting the EPM delivered a presentation, which focused on three main 
subjects: 

 

 The construction process and schedule; 
 

 HIV awareness; and 
 

 The Grievance Redress Mechanism. 
 

55. There was no any grievance at this period. 
 
The Contractor KBT has planned the Public Consultation as below-mentioned dates: 

 

Figure 7.Public Consultation schedule 
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Figure 8. Public Consultation Photos 
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Lot-2  
 
Consultations and Complaints 

 

 

56. During the present reporting period public consultations were held on the following 
dates at the Contractor Camp: 

 

 20th April 2019: Goruqbaghi village. 
 
 

57. Detailed lists of the participants were provided to Engineer within monthly and quarterly 
reports. Some examples of meeting photos are provided in Figure 8. 

 
58. During each meeting the EPM delivered a presentation, which focused on three main 
subjects: 

 

 The construction process and schedule; 
 

 HIV awareness; and 
 

 The Grievance Redress Mechanism. 
 

59.  There was only a grievance to date and the details of it have been included in Table 7 
 
 

Table 7. Grievance Redress Mechanism  
 

N
o 

Tranche  Locati
on  

Date 
receive
d 

How 
grievan
ce was 
receive
d  

Complaint Description of the 
issues/complaints 

Contact 
details  

Notes, 
undertaken 
actions 

Status 

 
 
 
1 
 

1.  

 
Lot-2 

 
Goruq
bagi 
village 

 
20.04.2
019 

 
Verbal 

 
Gorugbag
i villagers 

 
Dust problem 

 
Gorugba
gi 
Municip
ality  

 
The 
Engineer 
informed 
the 
contractor 
about the 
dust 
problem 
via official 
letters and 
the 
contractor 
increased 
the water 
trucks at 
the 
constructio
n site and 
sprinkling 
water on 
the dusty 
areas 
continued 
regularly. 

 
Solve
d 
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Figure 9. Public Consultation Photos 
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Lot-1, Lot-2 
 
 

F. Emerging Issues 

 

60. No specific emerging environmental issues have been identified with work and the 
contractors are vigilant on the potential for adverse impact and continue implementing 
the mitigation measures identified in the Contractor Site Specific Environmental 
Management Plan (SSEMP). 

 
G. Conclusions 

 

61. The work on the road alignment has progressed significantly over the past 4 months, the 
contractor in coordination with the Stakeholders attending Environmental safeguard 
issues as required under the contract.  In general, environmental management had been 
satisfactory during the construction period. The Contractor had put efforts to manage the 
compliance issues according to the SSEMP. ADB and the Engineer provided technical 
support to the Contractor as needed on environmental management. 
 

62. The Agency in coordination with the contractor and consultant will continue monitoring of 
Environmental safeguard issues and update the Bank time to time as required under the 
loan agreement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

30 
 

 
Lot-1 

 

Table 8: Instrumental Monitoring Results 
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Lot-2 

 
Table 9: Instrumental Monitoring Results 
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Lot-1 - Progress photos during the reported period  
 

Figure 10.  
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Lot-2 - Progress photos during the reported period  
 

Figure 11.  
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