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CURRENCY EQUIVALENTS 
(as of 15 December 2018) 

Currency unit – Viet Nam dong (VND) 
VND1.00 = $ 0.000044 

$1.00 = VND 22,700 
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ADB - Asian Development Bank   
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GLOSSARY 

 
Affected person (AP) Means any person or persons, household, firm, private or public 

institution that, on account of changes resulting from the Project, 
will have its (i) standard of living adversely affected; (ii) right, title or 
interest in any house, land (including residential, commercial, 
agricultural, forest, salt mining and/or grazing land), water 
resources or any other moveable or fixed assets acquired, 
possessed, restricted or otherwise adversely affected, in full or in 
part, permanently or temporarily; and/or (iii) business, occupation, 
place of work or residence or habitat adversely affected, with or 
without displacement. In the case of a household, the term AP 
includes all members residing under one roof and operating as a 
single economic unit, who are adversely affected by a project or 
any of its components. 

Affected community Village impacted by (a) land acquisition due to any project activity, 
whether anyone will be relocated or not; (b) receiving relocated 
households or (c) in the vicinity and likely to be socially or culturally 
impacted by the project in a negative manner. 

Biogas value chains1 Value chains on biogas include managing manures and other agri-
wastes as key inputs; ensuring that its outputs: gas, electricity and 
bio-slurry are fully utilized to improve rural environment and 
income.   

Broad community support: Ascertain the consent of affected Indigenous Peoples communities 
to the project activities where Indigenous Peoples groups are 
deemed to be particularly vulnerable. When Project involves 
physical displacement of Ethnic Minorities,(EM) commercial 
development of cultural resources, commercial development of 
natural resources within the EM land.  

Consent of Affected Indigenous 
Peoples Communities/ Ethnic 
Minority People 

For the purpose of policy application, this refers to a collective 
expression by the affected Indigenous Peoples communities, 
through individuals and/or their recognized representatives, of 
broad community support for the project activities. Such broad 
community support may exist even if some individuals or groups 
object to the project activities.  

Entitlement Resettlement entitlements include compensation and assistance. 

Ethnic Minority People (EMP)/ 
Indigenous People 

According to ADB definition, the term Indigenous Peoples or ethnic 

minority is used (interchangeable) in a generic sense to refer to a distinct, 

vulnerable, social and cultural group possessing the following 

characteristics in varying degrees: 

(i)  self-identification as members of a distinct indigenous cultural group 

and recognition of this identity by others; 

(ii)  collective attachment to geographically distinct habitats or ancestral 

territories in the project area and to the natural resources in these 

habitats and territories; 

(iii)  customary cultural, economic, social, or political institutions that are 

                                                 

1  Value chains are Interlinked value-adding activities of BPs that convert inputs into outputs which in turn, add to the 

bottom help create competitive advantage. A value chain typically consists of (1)inbound distribution or logistics, 

(2) manufacturing operations, (3) outbound distribution or logistics, (4) marketing and selling, and (5) after-sales service. 

These activities are supported by (6) purchasing or procurement, (7) research and development, (8) human resource 

development, (9) and corporate infrastructure.  Read more: http://www.businessdictionary.com/definition/value-

chain.html#ixzz1tzLuR9xf 

 

http://www.businessdictionary.com/definition/activity.html
http://www.businessdictionary.com/definition/create.html
http://www.businessdictionary.com/definition/competitive-advantage.html
http://www.businessdictionary.com/definition/distribution.html
http://www.businessdictionary.com/definition/manufacturer.html
http://www.businessdictionary.com/definition/research-and-development-R-D.html
http://www.businessdictionary.com/definition/infrastructure.html
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separate from those of the dominant society and culture; and 

(iv) a distinct language, often different from the official language of 
the country or region. In Viet Nam, Indigenous People term refers 
to Ethnic Minority people 

Livelihood Capabilities, assets and activities required to maintain living 
standards and quality of life, including cash incomes and self-
consumption. 

Safeguard Policy       Statement (SPS)  Policy of the Asian Development Bank for social and environmental 

safeguards dated June 2009 

Plan Set of principles, objectives, procedures and budget defined in 
advance to ensure sound and smooth operation of the project. 
Quantitative targets (land, persons) in the plan are foreseen 
targets. They will be adjusted as needed during the project 
implementation. 

Vulnerable groups Distinct groups of people who might suffer disproportionately or 
face the risk of being further marginalised by the effects of land 
and property recovery or other project impact. RP defines as 
vulnerable households (1) female headed households with 
dependents, (2) illiterate individuals, (3) households with disabled 
household heads, (4) households falling under the current Ministry 
of Labour, Invalids and Social Affairs (MOLISA) benchmark 
poverty line, (5) children and elderly households who are landless 
and with no other means of support, (6) landless households other 
than households with stable non-farm incomes; and (7) severely 
affected household. 

Meaningful Consultation A process that (i) begins early in the project preparation stage and 
is carried out on an ongoing basis throughout the project cycle; (ii) 
provides timely disclosure of relevant and adequate information 
that is understandable and readily accessible to affected people; 
(iii) is undertaken in an atmosphere free of intimidation or coercion; 
(iv) is gender inclusive and responsive, and tailored to the needs of 
disadvantaged and vulnerable groups; and (v) enables the 
incorporation of all relevant views of affected people and other 
stakeholders into decision making, such as project design, 
mitigation measures, the sharing of development benefits and 
opportunities, and implementation issues.   

 
NOTE 

 

This ethnic minority monitoring report is a document of the borrower. The views expressed 
herein do not necessarily represent those of ADB's Board of Directors, Management, or 
staff, and may be preliminary in nature. 

In preparing any country program or strategy, financing any project, or by making any 
designation of or reference to a particular territory or geographic area in this document, the 
Asian Development Bank does not intend to make any judgments as to the legal or other 
status of any territory or area. 
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GENERAL INFORMATION OF THE PROJECT 

a. Project Objectives 

The Project, Low Carbon Agricultural Support Project (LCASP), will reduce pollution 

generated by agriculture wastes, especially from livestock, by using Climate Smart 

Agricultural Waste Management Practices (CSAWMP). Biogas technologies will be used to 

process agricultural and rural household wastes into clean energy in 10 provinces of Viet 

Nam.2 The knowledge base for CSAWMP will be developed and disseminated. The result 

will be a healthier environment and increased rural incomes in the targeted areas.3 MARD 

has been designated as the Project Executing Agency (EA) in which it will delegate 

responsibility for overall project coordination to its Agriculture Projects Management Board 

(APMB). 

This Project will work in the lands owned by the Project’s beneficiaries in the 10 targeted 

Provinces and will involve about 65,000 households, and about 42 livestock farms 

(commercial enterprises). Among these, potentially indigenous people will participate in the 

project and will affect them positively. According to ADB’s screening process, overall 

Project is categorized as B for Ethnic Minority (EM) where Ethnic Minority Development 

Plan (EMDP) is required. 

An EMDP was prepared in 2012 and updated in 2018 for the LCASP. This semi-annual 

monitoring report (SMR) on the EMDP implementation progress covers the period from July 

to December 2018.  

- Overall objectives: 

Developing a sustainable agricultural production, efficient and friendly to the environment 

through promoting development/ replication of research models and transferring technology 

on agricultural production towards reducing greenhouse gas emission and 

response/mitigation to the impacts of climate change, utilizing effectively the natural 

resources, agricultural waste products, managing effectively agricultural processing and post-

harvest preservation.  

Reducing environmental pollution caused by agricultural waste through the expansion and 

development of the biogas program from household scale to medium and large size to create 

clean energy; improving livelihood and increasing life quality of rural citizens. 

- Specific objectives:  

Livestock waste, rural waste management in biogas production are improved; reducing 

environmental pollution; contributing to sustainable development of household and farm 

scale livestock production; creating clean energy; improving livelihood and improving life 

quality of rural citizens; creating incomes from Clean Development Mechanism (CDM) 

project; 

Applying low carbon agricultural production technology in the field of aquaculture and crop 

production that are effectively certified in the world, then trial application to Vietnam 

                                                 

2  Target provinces are: Nam Dinh; Lao Cai; Binh Dinh; Ha Tinh; Soc Trang; Son La; Phu Tho; Ben Tre; Tien Giang; and 

Bac Giang. 

3  A Project Preparation Technical Assistance was carried out using resources from the on-going ADB Loan 2513-VIE: 

Quality Safety Enhancement for Agriculture Products and Biogas Development Project. 
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conditions and selectively replicate models of crops, livestock, and aquaculture in order to 

increase economic efficiency and response/ mitigate impact of climate change and reduce 

greenhouse gas emissions. 

b. Project Components 

 

The project comprises four (04) components:  

• Component 1. Expanded use of livestock waste management infrastructure 

• Component 2. Credit lines for biogas value chains 

• Component 3. Enhanced climate-smart agriculture waste management practice 

technology transfer  

• Component 4. Effective Project management 

c. Project Impacts on EM 

 

• One of the key project investments in the construction of 65,000 small size biogas 

plants (SBPs) will accrue benefits for EMs as adoption of this waste treatment 

technology can bring forward benefits such as, reduction in expenditure on fuel-wood; 

construction and installation of biogas creates employment and additional income; use 

of biogas saving the use of traditional cooking fuels; and additional income through 

selling bio-slurry, and using biogas for domestic based income generating activities 

such as commercial cooking.  

• Further impact will be accrued on health as biogas reduces health risks (e.g. 

respiratory diseases, eye ailments, burning accidents) associated with indoor air 

pollution, it improves the sanitary condition of the farm yard and its immediate, 

surroundings, by disposing animal and human waste. Application of bio-slurry can 

improve agricultural production and food availability.  

• Through the Project’s third component, in CSAWMP Technology Development 

Transfer, EM will have the opportunity to build practical knowledge in CSAWMP 

models and technology development where one of the applications such as the use 

bio-slurry as organic fertilizers can help improve crop and other agricultural 

productivity. For future expansion of biogas plant (BP) value chain models, where 

potential surplus of gas available, electricity from BP can be distributed to EMs 

• EMs may also be presented with positive opportunities given the Project’s future plan 

to construct a large number of biogas plants (BPs) spread over a wide and diverse 

geographic area, and the majority of the BPs has yet to be clearly defined as they are 

scattered around the 10 provinces. Hence, Detailed EMDP for each province, where 

deemed necessary, cannot be prepared till the lists of committed beneficiaries are 

identified during project implementation.  

• Given their economic, social, and legal status which often reduce their ability to 

participate in and benefit from development, presents a risk of EMs to be excluded 

from the future economic opportunities and technical know-how in CSAWMP 

models/technology development transfer. The EMDP recognizes that these reasons 

make it difficult for EMs to participate in and benefit from biogas programs in the 

same way as Kinh do. As stated in section 1.2, customized effort is needed to secure 

EMs’ participation in the Project. 
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d. Objective of Internal Monitoring 

           The objectives of internal monitoring and evaluation are to ensure that: 

• The implementation of project activities is in compliance with the updated EMDP; 

• The EMs has been effectively engaged in the project activities;  

• Availability of resources and the efficient, effective use of these resources to 

implement EMDP activities; 

• Institutions are well-functioning during the course of EMDP implementation; 

• Problems are identified, and appropriate remedial actions carried out. 

II. DETAILED IMPLEMENTATION PROGRESS OF EMDP 

1 Livestock waste management 

Biogas plant value chain management and sustainability 

 

1.1. Organize to potentially share BP value chain benefits from BP owners to EMs: 

On-going/Achieved 

Expected objectives by end of the project: 100% biogas plant owners are shared on 

biogas value chain benefits through various communication activities. 

Activities and achievements from July to 31 December 2018: Various communication 

activities to disseminate information about the project including the proposals for sharing 

Biogas Value Chain (BVC) benefits (energy and organic fertilizer) to participating ethnic 

minority households include: 37 information dissemination meetings and workshops; 7 

articles broadcast on TV; 7 articles on newspapers. 

Accumulative achievements by 31 December 2018 

The project has organized various communication activities to disseminate information about 

the project including the proposals for sharing Biogas Value Chain (BVC) benefits (energy 

and organic fertilizer) to participating ethnic minority households viva: 

-       793 information dissemination meetings and workshops 

-       166 articles broadcast on TV 

-       4,513 articles broadcast on radio 

-       351 articles on newspapers 

-       11,374 bulletin boards 

-       69,000 posters 

-       352,720 leaflets 

-       38 video clips 

 

1.2. Construction of SBPs for EMs: On-going/Achieved 

Expected objectives by end of the project: By the end of the project, number of SBPs 

for EMs in sample provinces (Lao Cai, Son La, Phu Tho, Bac Giang, Binh Dinh, Soc Trang) 

counts for 5%. 

Activities and achievements from July to 31 December 2018: In the 06 EM provinces 

(Lao Cai, Son La, Phu Tho, Bac Giang, Binh Dinh, Soc Trang), there are 2,067 small biogas 

plants constructed, of which 624 for ethnic minority households (accounting for 30.19% in 

06 selected provinces). 

In the 10 provinces, Project has built 2,853 small biogas plants, including 624 plants 

for ethnic minority households (accounting for 21.87% of total number of small biogas plants 

in 10 project provinces 
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Accumulative achievements by 31 December 2018 

In the 06 EM provinces (Lao Cai, Son La, Phu Tho, Bac Giang, Binh Dinh, Soc 

Trang), there are 38,123 small biogas plants constructed, of which 5,595 for ethnic minority 

households (accounting for 14.68% in 06 selected provinces). 

In the 10 provinces, Project has built 58,016 small biogas plants, including 5,596 

plants for ethnic minority households (accounting for 9.65% of total number of small biogas 

plants in 10 project provinces. 

Table 1: Construction of SBPs for EMs 

No  Provinces Total 
Ethnic 

Minority 
% 

1 Lao Cai 3,407 1,765 51.81 

2 Son La 2,746 1,480 53.9 

3 Phu Tho 11,160 
                  

370  
3.32 

4 Bac Giang 9,072 
                  

880  
9.70 

5 Binh Dinh 8,575 
                      

5  
0.06 

6 Soc Trang 3,163 1,095 34.62 

Total in the 6 EM 

provinces 
38,123 5,595 14.88 

Total in the 10 

provinces 
58,016 5,596* 9.65 

(*): there is 1 EM household in Ben Tre 

 

1.3. Monitor BP value chain management within EMs: On-going/Achieved 

Expected objectives by end of the project: 100% SBPs for EMs are provided technical 

assistance and monitored. 

Activities and achievements from July to 31 December 2018: All the 10 provinces have 

constructed 2,853 SBPs, including 624 SBPs for EMs, receiving the supervision and 

technical assistance from the project in terms of BVC management. The PPMU’s technicians, 

as regulated by LCASP, have been visiting, supervising, guiding the construction and 

installation on the SBP; checking the progress and accept the SBPs also noted. 

Accumulative achievements by 31 December 2018: All the 10 provinces have 

constructed 58,016 SBPs, including 5,596 SBPs for EMs, receiving the supervision and 

technical assistance from the project in terms of BVC management. 

 

1.4. Map EM statistic in sample provinces, their livelihoods and potential links to 

BP value chains. On-going/Achieved 

Expected objectives by end of the project: By the end of the project, Map EM statistic 

in provinces (Lao Cai, Son La, Phu Tho, Bac Giang, Binh Dinh, Soc Trang), their livelihoods 

and potential links to BP value chains established and updated periodically. 

Activities and achievements from July to 31 December 2018: the database for BPs 

under Package 13, with separated data for ethnic minorities, has been developed and updated 

with 83 biogas plants of whole project. Of which, it maps EM statistic of 83 BPs in the 6 

provinces (Lao Cai, Son La, Phu Tho, Bac Giang, Binh Dinh, Soc Trang). 
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Accumulative achievements by 31 December 2018:  

The database for BPs under Package 13, with separated data for ethnic minorities, has 

been developed and updated with 42,259 biogas plants of whole project. Of which, it maps 

EM statistic of 4,249 BPs in the 6 sample provinces (Lao Cai, Son La, Phu Tho, Bac Giang, 

Binh Dinh, Soc Trang). 

Table 2: Number of EM updated in the Biogas Database 

Provinces Number of EM 

 Lào Cai           1,583  

 Sơn La  1,200  

 Phú Thọ  566 

 Bắc Giang  243 

 Bình Định  2 

 Sóc Trăng  655 

 Total 4,249 

 

1.5. Assess resources and constraints for EMs to construct BPs: On-going 

Expected objectives by end of the project: Assessment results of resources and 

constraints for EMs to construct BPs conducted and updated 

Activities and achievements from July to 31 December 2018: No activities have been 

done in this period. LIC and PPMUs will support to conduct assessment of resources and 

constraints for EMs to construct BPs. 

Accumulative achievements by 31 December 2018: 

Assessment during implementation phase has been initially done through the 

consultation with provinces in November 2016.  

Second assessment in May 2017: LIC has drafted assessment forms. CPMU has sent 

letters to EM provinces and received the feedbacks from some provinces.  

Assess resources and constraints for EMs to construct BPs has been conducted by LIC 

during the training course on Gender and EM in Thai Nguyen for staffs from 4 provinces 

(Lao Cai, Son La, Phu Tho, Bac Giang). 

The following is the result of assessment implemented by the Gender and Ethnic 

Minority Consultant and solutions:  

Assessment indicator Difficulties / Challenges 

a) Awareness Awareness of ethnic minorities on biogas is limited. 

b) Habitat of animal 

husbandry raising 

 

(i) Cattle grazing practices hence there is no demand for biogas plant 

 (ii) Small cattle with only 1-2 and intermittently raising. In case of 

diseases or negative impacts from market, it is difficult to renew due 

to lack of funding and veterinary services. Poor household is often 

lack of funding for animal husbandry raising.  

(iii)  PPMU has not listed potential customers from ethnic minority 

households with big cattle of animal husbandry therefore, the 

consultancy and information dissemination is implemented on a wide 

scale not focusing on potential ethnic minority households. 

c) Access to credits 

for construction of 

biogas plant (FIs) 

 

(i) Cooperatives Bank only give credit to the cooperative members 

whereas many EM people are not members of cooperatives 

(ii) The Agribank requires the ownership certification book as the 

morgage for credit (Lao Cai) 

(ii) The banks credit usually meets only 70% of the investment 

demand 

(iii) People have not yet benefited from soft interest loans (Lào Cai) 
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Assessment indicator Difficulties / Challenges 

(iv) Bank for Social Policy do not give loans for those who have not 

paid back the previous loans (4 provinces), and most of the potential 

borrowers have not paid back old debts. 

As an example: 

In Sơn La: Agribank and Co-operative Bank do not agree with the 

credit policy of the project. They are not interested in providing small 

loans. Moreover, the banks require “house ownership certificate” as 

the morgage and ony provide 70% of the required loan.  

As of present, the banks for social policy have not involved yet. 

However, they do not give loans for those who have not paid back 

the previous debts 

Local people: most of the potential borrowers have not paid back 

their debts and their “ownership certificates” are still kept by the 

banks. 

The poor, near poor households and women led households are often 

lack of morgage asset while they have high demand for loans to build 

or improve their animal houses.  

The people do not pay attention to the surrounding environment. 

 

1.6. Train EMs to manage their livestock and wastes: On-going/Achieved 

Expected objectives by end of the project: 100% participating SBP ethnic households 

trained on Biogas value chains sustainability including management of their livestock and 

wastes 

Activities and achievements from July to 31 December 2018: 987 SBP ethnic 

households had been trained on Biogas value chains sustainability including management of 

their livestock and wastes (through training courses organized by PPMUs) 

Accumulative achievements by 31 December 2018: all 9,165 SBP ethnic households 

turns (100%) had been trained on Biogas value chains sustainability including management 

of their livestock and wastes, counting for 14.92% of total BP households as following table: 

 

Table 3: BP operation trained on Biogas value chains sustainability  

including management of their livestock and wastes 

 

PPMU Concentrated training Training at home 
Total EMs 

  Total EMs Total EMs 

Lào Cai 3,581 1,964 4,755 2,418 8,336 4,382 

Sơn La 2,232 1,136         514             344  2,746 1,480 

Phú Thọ 10,836             186  8,679 115 19,515 301 

Bắc Giang 8,839             639  6,742 
                

394  
15,581 1,033 

Bình Định 8,636                 2           209                  3  8,845 5 

Sóc Trăng 3,379             869  3,014 1,095 6,393 1,964 

Total  37,503 4,796 23,913 4,369 61,416 9,165 

 

 1.7. Assess surplus of gas, electricity, bio-slurry for EMs: On-going 

Expected objectives by end of the project: Regular assessment conducted and updated 

in the Annual Monitoring Report on EMDP 
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Activities and achievements from July to 31 December 2018: Activities have been done 

regularly, during mission of PPMU to specific sites of BP construction in the province and 

assess surplus of gas, electricity, bio-slurry for EMs. The report’s result will be used for next 

step planning and activities to achieve EMDP. 

Accumulative achievements by 31 December 2018: Regular assessment has been done 

by the provinces on the use of surplus gas for biogas power generator and the use of bio-

slurry for crops. Most of households with BPs installed have used surplus gas and bio-slurry. 

In addition, this activity will be conducted in research packages also (namely package 26: 

Research on biogas technology improvement and effective biogas utilization by value chain), 

expected to be due in Quarter 2 of 2019.  

 

1.8. Manage gas, electricity and organic fertilizers for EMs: On-going 

Expected objectives by end of the project: 100% participant EMs are trained and guided 

on management of gas, electricity and organic fertilizers 

Activities and achievements from July to 31 December 2018: Continue on training and 

guiding for making full use of gas, electricity, and organic fertilizers from BP in the 

provinces 

Accumulative achievements by 31 December 2018: 100% participant EMs (9,165 SBP 

ethnic households turns) are trained and guided for making full use of gas, electricity, and 

organic fertilizers from BP. Based on the result of baseline survey in 2016 and field visits of 

Environment Consultant of LIC, the project participants use bio-slurry as organic fertilizer 

for their garden and farm; compost the bio-slurry with other waste and residue; or share with 

other households. In regards of gas management, gas is used for cooking, heating water, 

heating stables, or shared with neighbors. In case of gas surplus, the BP owners burn it 

instead of release directly into environment 

 

1.9. Assess EM driven investments that may link carbon emission: On-going 

Expected objectives by end of the project: 100% SBPs for EMs are managed and 

assessed, supporting for carbon credit program 

Activities and achievements from July to 31 December 2018: 624 SBPs for ethnic 

minorities (out of 2,853 SBPs of LCASP) has been updating to the National Biogas Database 

managed and assessed by National Biogas Program to support carbon credit program 

Accumulative achievements by 31 December 2018: All data of 5,596 SBPs for ethnic 

minorities (out of 58,016 SBPs of LCASP) has been updating to the National Biogas 

Database managed and assessed by National Biogas Program to support carbon credit 

program 

 

1.10. Train EMs on CSAWMP linked to carbon markets: On-going 

Expected objectives by end of the project: 100% SBP ethnic households are trained on 

CSAWMP linked to carbon markets   

Activities and achievements from July to 31 December 2018: All 674  ethnic 

households have been trained on CSAWMP linked to carbon markets. During the training 

courses, CPMU and PPMUs integrated relevant information of BVC including CSAWMP 

linked to carbon markets to support farmers to understand more on carbon markets related 

issues. 

 

Accumulative achievements by 31 December 2018: All 4,796 SBP ethnic households 

(out of 37,503 SBPs of LCASP, accounting for 13% of total SBP households and 86% of 

ethnic SBP households) has been trained on CSAWMP linked to carbon markets   

PPMU Concentrated training 
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  Total EMs 

Lào Cai 3,581 1,964 

Sơn La 2,232 1,136 

Phú Thọ 10,836             186  

Bắc Giang 8,839             639  

Bình Định 8,636                 2  

Sóc Trăng 3,379             869  

Total  37,503 4,796 

 

 

2. Facilitate EM access to FIs 

2.1. Facilitate EM access to FIs: On-going 

Expected objectives by end of the project: 10% households who have access to credit is 

EMs 

Activities and achievements from July to 31 December 2018: No EM households 

accessed to credit (out of 45 households) 

Accumulative achievements by 31 December 2018: cumulative number of households 

who have access to credit is 411, including 92 EM households accounting for 22.38 %. 

 

2.2. Assess FIs which are suitable for EM to access the credit: Partially achieved 

Expected objectives by end of the project: Additional FIs are assessed to be suitable for 

providing the credit to EMs 

Activities and achievements from July to 31 December 2018: No additional FIs 

assessed in the period 

Accumulative achievements by 31 December 2018: Viet Nam Bank for Social Policies 

(VBSP) was proposed as an additional FI for project. As the result, VBSP had been assessed 

to be eligible to provide credit for farmers in general and for EMs in particular. However, the 

negotiation process has not been achieved yet. And VBSP has not been included as an 

additional FI. 

 

3. CSAWMP Technology Transfer 

3.1. Ensure EM areas included in agro-climatic mapping system: On-going/Achieved 

Expected objectives by end of the project: A map of EM areas included in agro-climatic 

mapping system established and updated periodically. 

Activities and achievements from July to 31 December 2018: Continue updating data 

on the map which had been developed and completed under the Package 19 (Upgrading map 

sets for seven agro-ecological regions to forecast potentiality and current situation of 

agricultural waste used for producing renewable energy and organic fertilizers (to include 

support for agricultural waste management planning).  

Accumulative achievements by 31 December 2018: The map had been developed and 

completed under the Package 19. EM areas included in agro-climatic mapping has been 

updated periodically on a quarterly basis.  

 

3.2. Disseminate CSAWMP knowledge explored from E-libraries to improve EM skill 

and knowledge. On-going 

Expected objectives by end of the project: An E-library system established to update 

and disseminate CSAWMP to improve EM skill and knowledge 
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Activities and achievements from July to 31 December 2018: The package 23 had been 

awarded. The Consultant (package 23) is developing software system and the Contractor 

(package 22) is providing the hardware equipment to develop the E-library system. 

Accumulative achievements by 31 December 2018: The package 22 is in contract 

negotiation for providing the hardware equipment to develop the E-library system. The 

Consultant (package 23) is developing software system. 

The E-library system will be operated to update and disseminate CSAWMP to improve 

EM skill and knowledge in Q1-2019.  

 

3.3. Ensure organic fertilizers are used in EM areas. On-going 

Expected objectives by end of the project: 100% participating EMs equipped a know-

how of organic fertilizer production from bio-slurry and organic fertilizer use 

Activities and achievements from July to 31 December 2018: Continue providing the 

know-how of organic fertilizer production from bio-slurry and organic fertilizer use. Besides, 

the use of organic fertilize in EM area will be integrated in the demonstrations or researches 

packages relating to organic fertilizer production. The packages’ results are expected to be 

applied for improving agriculture solid waste management, as they address the current 

limitations of livestock waste treatment technologies and provide the new opportunities to 

private sector to gain profits if investing in agriculture with the new environmental 

technologies 

 

Accumulative achievements by 31 December 2018: All participating EMs (3,701 EM 

farmers and 193 extension staff) are equipped a know-how of organic fertilizer production 

from bio-slurry and organic fertilizer use. Besides, the use of organic fertilize in EM area will 

be integrated in the demonstrations or researches packages relating to organic fertilizer 

production 

Ethnic minority people have attended training courses on livestock waste management 

held by CPMU and PPMUs. Ethnic minorities will be also taken to visit the project 

demonstration and research models.  

In December 2017, 2 demonstrations on manure separator have been implemented in 9 

out of 10 provinces (excluding Lào Cai). 1 package on power generator has been 

implemented in Lào Cai, Bến Tre, Tiền Giang and Sóc Trăng. 1 package on using bio-slurry 

has been implemented in Bình Định and Sóc Trăng. 

 

3.4. Disseminate CSAWMP skills and knowledge to EM, BP owners and other 

farmers in EM areas. On-going/Achieved 

Expected objectives by end of the project: 10% farmers trained on CSAWMP skills and 

knowledge to EM 

Activities and achievements from July to 31 December 2018: Project has provided 

training to 3,248 farmers on CASWMP, including 667 EM people (20.54%). 

Accumulative achievements by 31 December 2018: Project has provided training to 

21,737 farmers in the 10 project provinces (12,955 farmers in the six EM targeted provinces) 

on CASWMP, including 3,701 EM people (17.03%). 

 

Table 4: EM farmers trained on CSAWMP 

PPMU 
Number of  farmers 

Trained on CSAWMP 
EMs % EM 

Lào Cai          945           585  61.90 

Sơn La          748           710  94.92 
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Phú Thọ       3,500           800  22.86 

Bắc Giang       3,630           157  4.33 

Bình Định       1,401  
              

-  
0.00 

Sóc Trăng       2,731        1,449  53.06 

Total 12,955 3,701 28.57 

 

3.5. Encourage at least 30% of CSAWMP promotion participants among EMs are 

women. On-going/ Partially Achieved 

Expected objectives by end of the project: At least 30% of CSAWMP promotion 

participants among EMs are women. 

Activities and achievements from July to 31 December 2018: Project has provided 

training on CASWMP for 3,248 farmers, including 667 EM people), in which there are 0 

women EMs (counting for 0.0%) 

Accumulative achievements by 31 December 2018: Project has provided training on 

CASWMP, including 3,701 EM people (out of 21,737 farmers), in which there are 684 

women EMs (counting for 18.48%). This indicator is Partially Achieved. So PPMUs should 

pay more attention to such issue and approve it in the coming time. 

 

3.6. Ensure that researchers and extension workers trained to properly monitor and 

document CSAWMP progress in EMs. On-going/ Achieved 

Expected objectives by end of the project: 10% EM researchers and extension workers 

trained to properly monitor and document CSAWMP progress. 

Activities and achievements from July to 31 December 2018: Project has provided 

training to 13 extension staff on CASWMP, including 6 EM people (46.15%). 

Accumulative achievements by 31 December 2018: Project has provided training to 

2,370 extension staff in the 10 project provinces (705 extension staff in the six EM targeted 

provinces) to properly monitor and document CSAWMP progress, including 193 EM staff 

(12.85%). 

Table 5: EM extension staff trained on CSAWMP 

PPMU 

Number of  extension 

staff trained on 

CSAWMP 

EMs % EM 

Lào Cai            39             12  30.77 

Sơn La          212           180  84.91 

Phú Thọ               -                -  - 

Bắc Giang            67               1  1.49 

Bình Định          387                -  0.00 

Sóc Trăng               -                -  - 

Total          705           193  27.38 

 

4. Project Management 

4.1. Establish indicators to target EMs in the province: Achieved 

Expected objectives by end of the project: Indicators updated 

Activities and achievements from July to 31 December 2018: the update of EMDP 

made and approved by ADB. The updated EMDP has been shared among stakeholders for 

making basis for following activities. 
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Accumulative achievements by 31 December 2018: Indicators had been updated in 

Q4-2018 

Gender and Ethnic Minority Specialist incorporation with CPMU counterpart has 

prepared the guiding documents for 6 provinces who has ethnic minority people to collect 

information and set up ethnic minority indicators.  

 

4.2. Ensure social safeguard staff include support for EMs in their work plan. 

Achieved 

Expected objectives by end of the project: Social safeguard staff appointed and 

support for EMs in their work plan 

Activities and achievements from July to 31 December 2018: There is no change of 

Social safeguard recorded in this period 

Accumulative achievements by 31 December 2018: 
The Gender and EM Specialist has conducted a training course for the gender focal 

point staff, and technicians on EM and gender mainstreaming and mobilization of EM 
people in project activities in June 2017 in Thái Nguyên. 

From June to December 2017, 2 courses have been organized in Cần Thơ city and 1 
course in Quy Nhơn city on Gender and EM issues. The trainers have instructed safeguards 
staff of the provinces with EM on how to prepare quarterly and annual plans to support EM 
people. 

Send EMDP to all provinces 
Review the activities in the EMDP and provide instructions to the provinces 
Develop assessment tool to assess challenges of EM in accessing biogas plants and 

credit 

All 6 provinces with EM have sent their reports to CPMU and LIC on the assessment 

of EMDP implementation as well as the gender and EM integrated plans. The outputs of the 

plans have been incorporated in the internal monitoring reports. 

 

4.3. Ensure FIs to support Ems. On-going/ Achieved 

Expected objectives by end of the project: All FIs support EMs to access to credit for 

CSAWMP 

Activities and achievements from July to 31 December 2018: Continuing support EMs 

to access to credit for CSAWMP 

Accumulative achievements by 31 December 2018: cumulative number of households 

who have access to credit is 411, by both Agribank and Coopbank, including 92 EM 

households accounting for 22.38 %. 

III. PENDING AND OUTSTANDING ISSUES 

The indicator of “At least 30% of CSAWMP promotion participants among EMs are 

women” is difficult to achieve due to some difficulties of geographic, local customs. 

 IV. CONCLUSION AND RECOMMENDATIONS 

a. Conclusions 

i) PPMUs have paid much attention to the EMDP in the provinces. For such revised and 

updated EMDP, which has been approved by ADB on Q4-2018, this is the basis for 

the PPMUs to follow their implementation plans to achieve the EMDP.  

ii) CPMU and PPMUs has paid much effort to including EMs in the project’s activities. 

PPMUs understand on their ethic minority development plan and had been providing 

information, training, consulting, technical supports, … to such targeted groups. 
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iii) Some criteria of the EMDP (such as At least 30% of CSAWMP promotion 

participants among EMs are women) has not got much the progress due to some 

difficulties of geographic, local customs... 

b. Recommendation 

i) PPMUs to increase encouragement of CSAWMP promotion participants among EMs 

by coordinating with relevant agencies/ association (agriculture extension and 

veterinary staff, women groups,.) to conduct information dissemination activities and 

BP related events by the end of the project  

ii) PPMUs to organize regularly site visits for potential ethnic minority customers to 

local typical biogas plants as well as successful CSAWMP models of LCASP, getting 

much more participants of female EMs in such CSAWMP promotion activities/ 

events (trainings, field trips, informal meetings, ….) to replicate to EM area. In the 

invitation letter of such trainings, field trips, informal meetings, …., PPMU should 

indicate clear female EM participants to ensure the percentage. 

iii) CPMU to increase the monitoring to ensure that all objectives in the EMDP achieved 

by the end of the project.   

 

 

 


