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TA Number, Country, and Name: 

TA 8090-TAJ: Building Capacity for Climate Resilience 

Amount Approved: $6,000,000 

Revised Amount: Not applicable 
Executing Agencies: Committee for 
Environmental Protection (COEP) and State 
Agency for Hydrometeorology (Hydromet) 

Source of 
Funding: 
Strategic Climate 
Fund 

Amount Undisbursed: 
$666,400  

Amount Utilized: 
$5,333,600 

TA Approval 
Date: 

5 June 2012 

TA Signing 
Date: 

3 Jul 2012 

Fielding of First 
Consultants: 

13 May 2013 

TA Completion Date 
Original: 31 Aug 2016 

 
Actual: 30 Aug 2018 

Account Closing Date 
Original: 31 Aug 2016 

 
Actual: 23 July 2019  

Description 

Tajikistan was chosen as one of nine countries to participate in the first phase of the Pilot Program for Climate 
Resilience (PPCR), financed by the Strategic Climate Fund and implemented through projects and technical 
assistance (TA) administered by multilateral development banks. To strengthen the use of information on climate 
change and climate impacts in development planning, this TA undertook capacity building; strategic planning and 
analysis; monitoring and evaluation; and small-scale community projects on climate risk management. In doing so, the 
TA supported overall implementation of the Tajikistan PPCR including stakeholder coordination, outreach and 
awareness, and results reporting through the PPCR Secretariat. 

Expected Impact, Outcome, and Outputs 

The expected impact of the TA was Tajikistan’s increased resilience to climate variability and climate change. The 
outcome was national development programs and policies incorporate safeguards to address the effects of climate 
change. The TA had five outputs: (i) climate change information is available to multiple users; (ii) climate change risks 
are integrated into Tajikistan’s development planning and implementation of development projects; (iii) knowledge 
management systems for climate change are developed and applied; (iv) outputs from the PPCR are managed for 
results; and (v) national direct access to international climate finance supported.a 

Delivery of Inputs and Conduct of Activities 

The TA was implemented by a team of consultants led by an international firm recruited using quality- and cost-based 
selection. The consultant comprised 108.22 person-months international (80.91 person-months originally estimated) 
and 437 person-months national (397 person-months originally estimated) totaling 545.22 person-months. The 
consultants successfully: (i) conducted consultation workshops and training sessions; (ii) undertook analysis and 
prepared reports; (iii) facilitated community planning and projects; (iv) supported PPCR Secretariat operations; and (v) 
procured equipment for climate modelling. The consultants achieved all anticipated deliverables, and performance was 
satisfactory. The terms of reference (TOR) of the consultant were adequate for the original TA scope. Additional TA 
scope and consultant TOR (with time extension) were added in August 2016 to prepare an investment project for the 
institutional development of Hydromet.b 
 
The TA completion date was extended two times to accommodate (i) delays during early-stage project implementation 
due to repeated replacement of the consultant team leader; and (ii) abovementioned additional TA scope. The final 
report was approved in June 2018. There was generally strong ownership of the TA implementation by the executing 
agencies through organizational support, submission of review comments, provision of office facilities, and access to 
data. ADB provided close guidance to the consultants and executing agencies to develop the reports. Overall, ADB’s 
performance was satisfactory. The unutilized TA amount is due to lower than expected costs of the consultant firms. 

Evaluation of Outputs and Achievement of Outcome 
 
Outcome. The outcome indicator was met. An assessment of development projects approved in 2018 found that over 
75% of projects in irrigation, flood protection, transport, water supply and sanitation, and energy sectors were climate 
proofed [target: 25%]. 
 
All output indicators were fully or largely met.  
 
Output 1. The TA established a climate modeling facility in Hydromet and conducted training for Hydromet specialists 
and other stakeholders on climate change and impact modelling by Q1 2018 [target met], including procuring 
necessary hardware and software. The TA prepared climate change projections and climate impact assessments by 
Q1 2018 [target met]. The TA facilitated the integration of climate science into the curriculum at seven Tajik universities 
by Q3 2015 [target: one university]. Due to concerns about sustainability of the climate modelling facility as a result of 
Hydromet’s inadequate facilities and low capacity, the scope of output 1 was expanded to prepare an ensuing 
investment project to support the institutional development and a new operations center for Hydromet (footnote b). 



 
 

Output 2. The TA developed climate risk screening tools for key sectors and provided training on climate risk 
management to 61 government officials by Q3 2016, of which 30% were women [target: 50 officials, 30% women]. 
The TA formulated a draft national climate change adaptation strategy by Q1 2017, following a comprehensive 
consultation process with government and civil society stakeholders. However, as of April 2019, government review 
and adoption of the strategy was delayed by a lengthy inter-ministerial review process and has now likely stalled due 
to a change of senior staff at COEP [target: national strategy adopted by government]. The TA formulated local 
adaptation plans in five vulnerable districts by Q3 2017 [target: five districts] and financed ten small-scale community 
adaptation projects totaling about $170,000 under these plans. A guidance manual on how to consult with women and 
marginalized groups was produced by Q2 2016 [target met]. 
 
Output 3. The TA established a climate information web portal (www.iqlim.tj) by Q3 2016, which was handed over to 
the COEP on TA completion [target: climate change portal operational]. As of April 2019, however, the portal is no 
longer functioning due to change of staff at COEP. The TA conducted national radio and TV awareness campaigns on 
climate change and conducted public surveys by Q2 2017 in which 84% of respondents (of which about 40% were 
women) reported their awareness about climate change [target: 30% of respondents, of which 50% are women]. The 
share of female respondents was limited by willingness to participate in the survey. The TA established climate 
information outposts in local government offices of five vulnerable districts by Q3 2016 and were subsequently used 
for stakeholder training and consultation [target: climate information services available to five vulnerable districts]. 
 
Output 4. The TA established the monitoring and evaluation (M&E) results framework for all PPCR projects in 
Tajikistan, which was endorsed by the PPCR focal point [target met]. The TA, led by the PPCR Secretariat, produced 
and submitted timely annual review reports on PPCR projects to the Climate Investment Funds [target met]. The 
Secretariat conducted M&E trainings for government stakeholders to support independent M&E climate change 
adaptation investment projects following TA completion. However, due to staff turnover at COEP and lack of 
government funding it is unlikely to be continued without further donor support. 
 
Output 5. The original TA scope was to develop the PPCR Secretariat into an accredited project implementing entity 
that could directly access international climate funding. The TA conducted a needs assessment and identified that the 
(i) capacity of the PPCR Secretariat or any other candidate agency was insufficient to meet accreditation standards; 
and (ii) there was insufficient TA resources to undertake necessary capacity building. As a result, the output 5 
statement and indicators were amended (see footnote a) and the TA instead prepared a national implementing entity 
gap analysis and accreditation roadmap [target met] and a draft funding proposal including consultant TOR for 
accreditation support from Green Climate Fund Readiness Support program [target met]. 

Overall Assessment and Rating 

The TA is rated as successful. The TA was highly relevant to the country’s priorities towards climate change. The TA 
was effective because all outputs were fully or mostly delivered, and the outcome indicator was achieved. The TA was 
less than efficient because although the outputs were achieved within budget, the TA was extended 2 years beyond 
the original 4-year implementation period. The TA is less than likely sustainable as (i) sustainability of the training and 
equipment is at risk due to staff turnover and lack of government funding for climate risk management; and (ii) some 
deliverables (web portal, adaptation strategy, annual M&E reports) have been discontinued post TA completion. 

Major Lessons 

The TA piloted adaptation interventions that could be replicated elsewhere. Important achievements and lessons were: 
(i) The TA’s consultative process for the national adaptation strategy and local adaptation plans benefited from a 

multi-year timeframe and cross-sector working groups and was successful in identifying projects for investment. 
(ii) The PPCR in Tajikistan, including this TA, created a network of government, donor, consultant expertise on 

climate change issues. This catalyzed follow-on investment including from ADB and the Green Climate Fund. 
(iii) The lack of sustainability of several of the TA communication and M&E aspects highlights the wider challenge for 

countries and donors on sharing and reporting climate change investments and achievements consistently. 

Recommendations and Follow-Up Actions 

(i) ADB is currently administering the Hydromet project prepared under this TA (footnote b). Considering Tajikistan’s 
needs, further work and investment on climate resilience is needed. 

(ii) To enhance impact, future work may focus on 1-2 key tasks rather than a broad array of activities. A fruitful area 
for scale-up may be the TA’s consultation process for project pipeline development. In addition, alternative 
government-led models for communication and M&E could be developed to enhance future sustainability. 

a  Output 5 statement and indicators were amended in a minor change memo approved 15 May 2018. 
b  ADB. 2018. Report and Recommendation of the President to the Board of Directors: Proposed Grant and Administration of Grant 

for Additional Financing to the Republic of Tajikistan for the Water Resources Management in the Pyanj River Basin Project. Manila. 

 
Prepared by:  Nathan Rive                   Designation and Division: Climate Change Specialist, CWER 


