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INITIAL POVERTY AND SOCIAL ANALYSIS 
 

 
Country: Pakistan Project Title: Foundation Wind Energy Projects I & II 
    
Lending/Financing 
Modality: 

Partial Credit Guarantee  Department/ 
Division: 

Private Sector Operations Department 
Infrastructure Finance Division 1 

    
I. POVERTY ISSUES 

A. Links to the National Poverty Reduction Strategy and Country Partnership Strategy 
Insufficient, expensive, and unreliable energy sources restrict investments and hamper sustainable economic growth in 
Pakistan. The Pakistan country partnership strategy (CPS) supports energy sector reforms such as building capacity 
for key agencies in the energy sector and investing in supply-side activities including power generation, transmission, 
and distribution. a The CPS identifies clean energy as a key driver of the strategy and the private sector as playing a key 
role in expanding renewable energy capacity. The projects will construct and operate wind farms that are in line with the 
CPS priority area on power generation using clean energy sources. These will ease reliance on imported fuel for power 
generation, thereby saving foreign exchange. The availability of reliable power from renewable sources is expected to 
increase business investments, which in turn will generate more jobs and other income-earning opportunities.  
B.     Targeting Classification 
1. Select the targeting classification of the project. 

 General Intervention Individual or Household (TI-H) Geographic (TI-G) Non-Income MDGs (TI-M1, M2, 
etc.) 

2. Explain the basis for the targeting classification. 
The projects will contribute to the economic development of Pakistan by providing critically needed power to support 
economic activities.  

C. Poverty Analysis 
1. If the project is classified as TI-H, or if it is policy-based, what type of poverty impact analysis is needed? N/A 
2. What resources are allocated in the PPTA/due diligence? N/A 
3. If GI, is there any opportunity for pro-poor design (e.g., social inclusion subcomponents, cross subsidy, pro-poor 
governance, and pro-poor growth)?  Please explain.  
There is no specific pro-poor design in the projects. However, the projects are expected to contribute to the poverty 
reduction initiatives of Pakistan by expanding its renewable energy capacity. Being clean, renewable, and independent 
of fossil fuel, wind energy reduces climate change risks, which often disproportionately affect the poor and vulnerable. 
 

II. SOCIAL DEVELOPMENT ISSUES 
A.  Initial Social Analysis 
Based on existing information: 
1.  Who are the potential primary beneficiaries of the project? How do the poor and the socially excluded benefit from 
the project?  
Households and businesses will benefit from the additional power to be produced as a result of the projects. Reliable 
power supply from renewable sources will facilitate higher productivity. The projects are also anticipated to generate 
employment opportunities for the communities within the vicinity of the project site. 
 
2.   What are the potential needs of beneficiaries in relation to the proposed project? 
Adverse environmental and social impacts on the local community will be mitigated. Labor rights of contracted workers 
will be ensured by requiring the Company and its contractors and subcontractors to comply with national labor laws and 
regulations and adhere to international core labor standards.  
 
3. What are the potential constraints in accessing the proposed benefits and services, and how will the project 
address them?   
During construction, the sites will have protective fencing and road signs to ensure safety and prevent hazards 
associated with traffic. Information on communicable diseases will also be disseminated to manage community health 
risks. Qualified local villagers will be provided with relevant skills training and other necessary employment facilitation 
support so that they can take advantage of the construction job opportunities.  
  



 

 

B.  Consultation and Participation 

1. Indicate the potential initial stakeholders. 
Potential stakeholders include the national and local government, local communities within the vicinity of the project site, 
and civil society organizations based in the area.  

 
2. What type of consultation and participation (C&P) is required during the PPTA or project processing (e.g., 
workshops, community mobilization, involvement of nongovernment organizations and community-based 
organizations, etc.)?  
Stakeholder consultations will be carried out in communities near the proposed site, particularly in and around Mirpur 
Sakro and Thatta Taluka. Focus group discussions will also be conducted with local government units and relevant civil 
society organizations.  

 
3.  What level of participation is envisaged for project design?  
    Information sharing         Consultation        Collaborative decision making        Empowerment 

4.  Will a C&P plan be prepared during the project design for project implementation?   Yes         No    Please 
explain.    
Consultation and participation will be integrated into environment and social documentation, including the environmental 
impact assessment report. 

C.  Gender and Development                      Proposed Gender Mainstreaming Category: Some gender benefits 

1. What are the key gender issues in the sector/subsector that are likely to be relevant to this project/program? 
Most women in nearby communities rear livestock. No adverse social impacts from project activities are foreseen 
because the sites are far from settlement areas. During operation, the wind farms will not be fenced, so livestock grazing 
will not be impeded.  
 
2. Does the proposed project/program have the potential to promote gender equality and/or women’s empowerment 
by improving women’s access to and use of opportunities, services, resources, assets, and participation in decision 
making? 

 Yes        No    Please explain.  {If yes, a gender action plan should be prepared during PPTA/due diligence.} 
Once the wind farms become operational and generate electricity, some indirect gender benefits are expected. These 
may include reduced time poverty and increased productive working hours for women, and improved education of 
children who can continue to study in the evening with reliable electricity. The projects will also not discriminate women 
when it comes to employment opportunities, salaries, and benefits packages. 
 
3. Could the proposed project have an adverse impact on women and/or girls or to widen gender inequality?   
      Yes         No    Please explain.  
 

III. SOCIAL SAFEGUARD ISSUES AND OTHER SOCIAL RISKS 

Issue Nature of Social Issue 

Significant/Limited/ 
No Impact/Not 

Known 
Plan or Other Action 

Required 

Involuntary 
Resettlement  

 

The projects are to be 
constructed on vacant and 
barren lands. These will be 
leased from the Alternate Energy 
Development Board, which 
acquired the land from the 
Government of Sindh.  

No impact.  Resettlement Plan 
 Resettlement Framework 
 Screening Checklist in the 
Banks’ Environmental and 
Social Management System 
Arrangement 

 None 
 Uncertain 

 
Indigenous 
Peoples  
 
 

 

The project area is not owned, 
used, or claimed by any 
indigenous group. Project 
operation will not entail any 
impacts on IPs. 

No impact.  Indigenous Peoples Plan 
 Indigenous Peoples Planning 
Framework 

 Screening Checklist in the 
Banks’ Environmental and 
Social Management System 
Arrangement  

 None 
 Uncertain 


