Attachment 3
Revised Procurement Plan

Basic Data
Project Name: Flood Damage Emergency Reconstruction Project
Country: Cambodia Executing Agency: Ministry of Economy and Finance
Loan Amount:$55.0 million Loan Number: ADB Loan 2852-CAM (SF)
Grant Amount: $5.25 million Grant Number: AusAID Grant 0285 (EF}
Date of First Procurement Plan: 6 March 2012 Date of this Procurement Plan: 08 February 2013
1. Process Thresholds, Review and 18-Month Procurement Plan

a. Project Procurement Thresholds

40. Except as the Asian Development Bank {ADB) may otherwise agree, the following process
thresholds shall apply to procurement of goods did works,

Procurement of Goods and Works

‘Method -+ . : e o Threshold - - & . e iiwe o o
ICB for Works Above $3,500,000

ICB for Goods Above $500,000

NCB for Works Up to $3,500,000

NCB for Goods Up to $500,000

Shopping for Works Up to $100,000

Shopping for Geods Up fo $100,000

ICB= International Competitive Bidding, NCB= National Competitive Bidding

b. ADB Prior or Post Review

41. Except as ADB may otherwise agree, the following prior or post review requirements apply to
the various procurement and consuftant recruitment methods used for the project.

Procurement Method Prior or Post Comments
Procurement of Goods and Works .

ICB Works Prior

ICB Goods Prior

NCB Works Prior/Post First set of bidding,

irrespective of value, of
first subproject of each
IA in the English
language shall be prior
raviewed. Subsequently,
subject to satisfactory
procurement, only
BERs' will be prior
reviewed for all
subproject contracts
above $1,000,000

Shopping for Works Post

Shopping for Goods Post

Recruitment of Consuiting Firms

Single Source Selection (888) Prior Recruited in Q2/2012

1 Although no ADB prior review is required on Bidding Documents, endorsement of the procurement review committes (PRC) is
required in accordance with the Government's procurement manual for externally financed projects.
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Procurement Method

Prior or Post

Comments

Recruitment of Individual Consultants

Individual Consultants

Prior

2, Goods and Works Contracts Estimated to Cost More Than $1 Million
Ministry of Public Works and Transport (MPWT)

Contract No.

General Description

Estimated
Contract
Value

Procurement
Method

Prequalificat-
ion of Bidders
{yfn)

Advertisement
or IFB Date

Comments

MPWT-CWeb

Replace 3 structuras on PR
No. 270 section from Koh
Roka to Peam Chikang In

Kampong Cham

$3.53 million

NCB

N

20/Dec/2012

Sfage 3

MPWT-CW6e

Replace 7 small sfructures
on PR No. 270 section from
Peam Chikang to Rokakong

in Kampong Cham

$2.77 million

NCB

20/Dec/2012

Stage 3

MPWT-CW7

Emergency Reconstruction
of 8.1 km of DBST road
PR No.270 in Kampong

Cham

$1.5 million

NCB

Pending

Subject to fund
availability

MPWT-CW8

Emergency Recenstruction
of PR No.159B&C in
Banteay Meanchey and -
Battambang provinces

$9.5 million,

ICB

N

Q1 {2013

Stage 3

MPWT=Ministry of Public Works and Transport, CW=Clvil Works, ICB=International Competitive Bidding, NCB=National
Competitive Bidding, NA=Not Applicable, Q4=Quarter 4, Q1=Quarter 1
* 1 The procutement of this contract package can only be processed if the remaining budget is available after ADB's clarification
on additional allocation.

Ministry of Rural Development (MRD)

. Estimated Prequalificati i
Contract No. General Description Contract Rrocursment on of Bidders UG Comments
) Method or IFB Date
Value {y/n)
Emergency Repair of 8
Roads in Prey Yeng and -
MRD-CW5 Kempong Gharn Bravince $3.32 million NCB N 26/Dec/2012 Stage 3
(82.1 km)
: . Emergency Repair of 4
X Roads In Kampong Them i
.MRD-CW6 and Siem Reap Province $3.04 million NCB N 26/Dec/2012 Stage 3
(50.6 km)
Emergency Repair of 3
MRD-CWT Roads in Banteay Mean $1.30 million NCB N Q1/2013 Stage 3
. Chey Province (46.5 km)
MRD=Ministry of Rural Development, CW=Civil Works, NCB=National Competitive Bidding, NA=Not Applicable, Q3=Quarter 3, Q1=Quarter 1
Ministry of Water Resources and Meteorology (MOWRAM)
Estimated Prequalificati ;
Contract No. General Description Contract Brocuremant on of Bidders Advertisement Comments
Method or [FB Date
Value {y/n)
Emergency Repair of
MOWRAM-CVV4 Phdav Chum in $2.60 million NCB N 21/Decf2012 Stage 3
Kampong Cham
Emergency Repair of Stage 3
Krapeu Canal in Slem Reduction of
. Reap scope and
MOWRAM-CWE $1.18 million NCB N Pending astimated
contract value to
fit with fund
avallability
MOWRAM=Ministry of Water Resources and Meteorology, CW=Clvil Warks, NCB=National Competitive Bidding, NA=Not Appllcable, Q4 =Quarter 4
* Maximum estimated contract value. Scope cof works and contract value will depend on fund avaifability.
3. Goods and Works Contracts Estimated to Cost Less Than $1 Million
MEF
Contract No General Ecs;i:;ggtd Procurament Prequalification | Advertisement Comiments
. Description Value Method of Bidders {y/n} or I[FB Date
MEF-EQ2 Purchase of : Subject to
Computer sets for $8,000 Shopping N Pending fund
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PCMU availability
MEF-EQ3 Purchase of Subject to
Office Equipment $3,000 Shopping N Pending fund
for PCMU avallability
MEF-EQ4 Purchase of office Subject to
furniture for $4,000 Shopping N Pending fund
PCMU availability
EQ=Equipment, MEF=Ministry of Economy and Finance, PCMU= Project Coordination and Monitoring Unit, Q1=Quarter 1, NA=Not Applicable
MPWT
Estimated e ]
General Procurement Prequalification | Advertisement
Contract No. Description csgltaict Method of Bidders {y/n) or IFB Date Comments
MPWT-EQH Purchase of advertisement
Technical is required
Equipment for $32,000 Shopping N Q1/2013 under new
PIU SOP's
threshold
MPWT-EQ?2 Purchase of advertisement
Computer sets is not
for PIU ) required
$11,600 Shopping N Q1/2013 under new
S50P's
e - threshoia
MPWT-EQ3 Purchase of advertisement
office furniture is not
for PIU . required
$3,500 Shopping N Q1/2013 under new
SOP's
threshold
EQ=Equipment, MPWT=Ministry of Public WWorks and Transgport, PIU= Project Implementation Unit, @1=Quarter 1, NA=Not
Applicable
MOWRAM
Estimated . . ]
General Procurement Prequalification | Advertisement
ContractNo. | poscription | Cgniract Method of Bidders (y/in) | orIFB Date | Comments
Emergency Repalr
_ of Lam Long Stage
Moé"vv?M 3addilional $9”-.57 NCB N Q1/2013 Stage 3
spillway) in Prey mltiion
Veng Province
Emergency Repair
MOWRAM- of Kor Aet and Por $0.75 NCE N 23/Nov/12, re- Stage 3
CW5 Tatres in Kampong | million adv 19/Dec/12 9
Cham
Emergency Repair
MOWRAM of Prek Touch, $0.79
~ Prek Thom, O .
CW13 Ansar, O Tnot and milllon NCB N Q1/2013 Stage 3
Boesung Kvek in
Kampong Thom
Emergency Repair
OWRAM- of NWISP (Ta 0.13 Stage 3
O RAME | e ey | 2018 NCB N Qif2o13 9
in Siem Reap
province
_ Emergency Repair St 3
MIOWRAM of NWISP (Ganai rﬁﬁi&i Shopoing N Q172013 age
No. 1) in Battambang

EQ=Equipment, MOWRAM=Ministry cf Water Resource and Meteorology, C\W= Civil Works, Q4=Quarter 4, Q1=Quarter 1, NA=Not Applicable

4, Consulting Services Contracts Estimated to Cost Less Than $100,000

MPWT
General Estimated Recruitment Advertisement Interna:tional or
Description Contract Method Date Nz?tlonal Comments
Value {quarteriyear) Assignment
Financlal Input: 24 person-
Management $67,200 1cs Q3/2013 National mgnths e
Support

1CS= Individual Consultant Selection, Q3=Quarter 3
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MoWRAM

Estimated . Advertisement | International or
D eGs(z:r:iertai:m Contract Re&;:gr;lde nt Date National Comments
P Value {quarter/year) Assignment
Financial Inout: 24
Management $64,920 ok} Q3/2013 National P oo
Support monts
ICS= Individuai Consultant Selection, Q3=Quarter 3
5. Indicative List of Packages Required Under the Project
MEF
Estimated Estimated Domestic
D fs?:r:?rg::n Value Number of Prﬁ:{:{r&ent Preference Comments
P {Cumulative) Confracts Applicable
Goods $15,000 3 Shopping NA
NA=Not Applicable
MPWT
Estimated Estimated Domestic -
D:;?‘f rtai:) n Value Number of Pr?\;;:trﬁ(r;ent Preference Comments
P (Cumulative) Contracts Applicable
Goods $47,100 3 Shopping NA
Works $7.8 million 3 NCB NA
Works : $ 9.5 million 1 ICB NA
ICB=tnternational Competitive Bidding, NCB=National Competitive Bidding, NA=Not Applicable
Estimated Estimated .
General Recruitment Type of
i Value Number of Comments
Descrlpt_:on (Cumulative) Contracts Method Proposal
Consulting Services $67,200 1 1CS NA
C3= Individual Consultant Selection, NA=Not Applicable
MRD
General Estimated Estimated Procurement Domestic
Description Value Number of Method Preference Comments
{Gumulative) Contracts Applicable
Works $7.66 million 3 NCB NA
NCB=Naticnal Competitive Bidding, NA=Nct Applicable
MOWRAM
General Estimated Estimated Procurement Domestic
Description Value. Mumber of Method Prefe.rence Comments
{(Cumulative) Confracts Applicable
Works $5.9 million [ NCB NA
Works 0.06 1 Shopping NA
NCB=Naticnal Competitive Bidding, NA=Not Applicable
Estimated Estimated .
General Recruitment Type of
i Value Number of Comments
Description {Cumulative) Contracts Method Proposal
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Consulting Services $64,920 1 ICS NA

CS= Individual Consultant Selection, NA=Not Applicable

5. Indicative List of Packages already awarded under the project

Consulting Services

MEF
Estimated | Advertisement | International or
DeGsE::r:?rt?:)n Contract Relfq';;:?c?nt Date National Comments
P Value (quarter/year) Assignment
';ea‘m It_eader/ - " I 24 person-months:
rojec nternationa Contract Date: 10
Coordination $o1d e L Qellit consultant September 2012
Advisor for PCMU pmteai0
D ~T 30 person-months:
epuly leam g Contract Date:01
VEadiE $120,000 ICS Q2/2012 National September 2012
s ey : G g o i oo -] $90,800.00
alsaster ; ) 8 persan-months:
anagemen 9 T Contract Date: 13
Institutiona L s Q2082 International August 2012
Specialist $88,550.00
At Contract Dote: 2
Safegugrds $18,500 ICS Q3/2012 National Noimrber 2012
Specialist $17,820.00
PR Contact batgr 01
Management $90,000 Ics Q3/2012 National Ng{}e s
Support $79,640.00
National M&E it £
= ontract Late:
Specialist 326,200 Lo Qujeata Hadionsl February 2013

$26,400.00

PCMU= Project Coordinaticn and Monitoring Unit, {CS= [ndividual Consultant Selection, Q2=CGuarter 2, Q3=Quarter 3

MPWT
Estimated . Advertisement | International or
D eGsirt!iertai‘:m Contract Rel\c,:lreut:r:;nt Date National Comments
p Value {quarter/year) Assignment
CS1 Detailed Design International and | “EGIS Intemationaf’
and Implementation $2.47 million 888 NA national gontrggt1 cziate: 21
Supervision {DDIS) une
i3 consultant $2,316,481.75
Financial National 12 Person-mor?ths:
Management Support $20.000 IC3 Q2/2012 consultant Occtogg?;tagaztgégzo

C8=Consulting Services, $55=5ingle Source Selection, ICS= Individual Consuitant Selection, Q2=CQuarter 2, NA=Not Agplicable

MRD
Estimated Advertisement | International or
D cgil:ie;:g:m Contract Reﬁgﬁ:‘:"t Date National Comments
Value {quarter/year) Assignment
C31 Detailed Design Internationat and | "KCl International®
and Implementation | $1.54 millicn $8S NA national Lo el B
Supervision consultant May 212
. . $1,459,200.00
CS=Consulting Services, S55=8ingle Source Selection, NA=Not Appllcable
MOWRAM
Estimated : Advertisement | International or
D (Ssi??;ﬁim Contract Reﬁgﬁ?ﬁ nt Date National Comments
Value (quarter/year) Assignment
C81 Detalled Design International and "EGIS Eau®
and Implementation $1.38 million 838 NA - national Contract Date: 21
Supervision (DDIS) consultant June 2012
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$1,360,275.00

Financial

Management Support

$90,000

IC3

Q2/2012

National
consultant

12 person-months:
Contract Date: 01
Nov 2012 $25,080

CS=Consulting Services, S55=Single Source Selection, ICS= Individual Consultant Selection, Q2=Quarter 2, NA=Not Applicable

Goods and Works
MEF
Estimated
P Procurement | Prequalification Advertisement
Contract No. General Description Contract Method of Bidders {y/n) Date Comments
Value
Purchase of 11 vehiclas
Contract Date:
MEF-EQ1 {two vehicle for PCMU and
three for each of the three $401,000 NCB No Q2/2012 égé{;l 3'520033
1Ag) 950,
EQ=Equipment, MEF=Ministry of Economy and Finance, Q2=Quarter 2
Ministry of Public Works and Transport (MPWT)
Estimated Prequalificati .
Contract No. General Description Contract Procurement on of Bidders Advertisement Comments
Method Date
Value (y/n)
Emergency Reconstruction Contract Date:
MPWT-Gwq | Jf2km datoursoad ey | g5 44 milfion Do N NA- 22 May 2012
. eng province, Krong Prey ' $3.383,059.32
Veng Bridge PK&8+800 SR
Emergancy Reconstrustion Contract Date:
MPWT-CW2 of Baray Lex Bridge $2.64 million DC N NA 22 May 2012
) PK88+000 In Prey Veng $1,082,174.25
. Emergency Reconstrustion Contract Date:
MPWT-GW3 | 5t Koh Roker Bridge In $1.01 miflion e N NA 22 May 2012
Kampong Cham $1,328,276.54
[ X Emergency Reconstruction Contract Date:
MPWT-CW4 | ot Baray Koeut PK33+90 | $1.32 million NCB N 21/AugH2 06 Dec 2012
in Prey Veng province $806,898.27
Lt Emergency Reconsiruction Contract Date:
MPWT-CW8a | of DBST 8,5km PR No.270 $1.4 million NCB N 21/Aug/12 06 Det 2012
. in Kampong Cham $1,268,752.17
Emergency Reconstruttion
C of Sam Put Thour Bridge Contract Date:
MPWT-CW5 PK103+600 and Ampil Krao | $2.20 million NCB N 21/Aug/12 08 Jan 2013
. Bridge PK 127+300 in Prey $1,325,663.24
Veng province -

MPWT=Minlstry o

Public Works and Transport, CW=Civil Works, DC=Direct Contract, NCB=National Competiilve Bidding, NA=Not Applicable

Ministry of Rural Development (MRD)

Estimated Prequalificati :
Contract No. General Description Contract Procurement on of Bidders Advertisement Comments
Method Date
Value (y/n)
Emergency Repalr of 4 Contract Date:
Roads in Pray Veng e 27 June 2012
MRD-CW1 Province (49.5 km) $1.33 million be N NA $1,260,437.64
{49.5km)
Emergency Repalr of 5 Contract Date:
. Roads In Kampong Cham iy \ 27 June 2012
MRD- CW2 Provincs (59.5 km) $2.16 million bc N NA $2,004,309.21(7
3.9km)
MRD-CW3 Emergency Repair of 5 Contract Date:
n Roads In Siem Reap i 27 June 2012
Province (50.0 km} $1.29 million bc N NA $1.207,196.78
{50.0km)
Contract Date:
MRD-CW4 | Emergency Repair of 5 $1.96 million pC N NA G o e
Roads in Banteay Mean l(65 ék m)'
Chey Province (49.0 km) )
MRD-CW8 Emergency Repair of 5 $0.67 million DC N NA i
Roads in Kampong Thom : $648,259,88)
Provinge (36.3 km) e
MRD-EQ1 Purchase of Computer ) Contrast Date:
sets for PiU $8,500 Shopping N NA 17 Sept 2012
$8,145
MRD-EQ2 Purchase of office . Contract Date:
furniture for PIU $1,490 Shopping N NA 17 Sept 2012
$1,375
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MRD-EQ3 Purchase of Digital Contract Date:
Camera for P]U $900 Shopping N NA gﬁ Dec 2012
485

MRD=Ministry of Rural Development, CW=Civil Works, DC=Direct Contract, EQ=Equipment, NA=Nat Applicable

Ministry of Water Resources and Meteorology (MOWRAM)

Estimated Prequalificati ;
Contract No. General Description Contract Prgcursment on of Bidders Advertisement Comments
Method Date
Value (y/n)

Emergency Repair of Contract Date:
Lamlaong and Toul i ?
MOWRAM-CW1 Skea canal in Prey Veng $1.23million be N NA $2:3 fggzszggzg

Province g e

Emergency Repair of -

. Contract Date:
MOWRAM- Cyyz | Ork Ambok canal and | g4 a505n DC N NA 28 June 2012

Beeung Kampliegn in

Prey Veng Province $1,188,483.456

Emergency Repair of Contract Date:

Beoung Kak canal and o
MOWRAM-CWE Sroldam In Kampong $0.23 million DC N NA 28 June 2012

Cham province $318,842.81
Emergency Repair of Cont Date:
MOWRAM-CW10 | Kamping Pouy irrigalion i Ot Dt
structure in Battambang $0.50 million bC N NA ?& éhzmsei’-s 303112
province T
Emergancy Repair of ] G .
ontract Date:
MOWRAM-CW11 | Kang Pesehcanaland | g 44 miign . ne N NA. 28 June 2012
Boeung Kanseng canal $406,158.09

in Batambang province

Emergency Repair of

MOWRAM-CW12 | Hun Sen's Baray.In ContractDate:

$0.68 million DC N NA 28 June 2012
Kampong Thom
province $877,937.49
Eprchaserot Contract Date:
MOWRAM-EG 1 | Computer and $24,000 Shopping N NA 24 Sept 2012

Printers (Computers,
Printer, UPS) $24,606.00

Purchase of office

Equipment Contract Date:
. {photocopier, Digital 5 ; :
MOWRAM-EQ 2 Camera, GPS, L aser $17,000 Shopping N NA 2;1%?; 12_% 2
Fax, Data Back up '
drive)
Purchase of office Pl
i Equipment {Cabinet, i A
MOWRAM-EQ 3 Stesi{able, divider. $7.800 Shopping N NA 27$ 35?5?2 2{%2
chairs) T

EQ=Equipment, MOWRAM=Ministry of Water Resource and Meteorology, CW= Civil Works, NA=Nat Applicable

6. National Competitive Bidding
a. General

1. The procedure to be followed for NCB shall be those set forth for the “National
Competitive Bidding” method in the Government’s SOP Procurement Manual of 22 May
2012 issued under Sub-decree Number 74 ANK dated 22 May 2012 , acceptable to ADB
with the clarifications and modifications described in the following paragraphs required for
compliance with the provisions of ADB’s Guidelines for Procurement (April 2010 and as
amended from time fo time).

b. Application
2. Contract packages subject to NCB procedures will be those identified as such in the
project Procurement Plan. Any changes to the mode of procurement from those provided in
the Procurement Plan shall be made through updating of the Procurement Plan, and only
with prior approval of ADB.

c. Eligibility
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42. Bidders shall not be declared ineligible or prohibited from bidding based on barring
procedures or sanction lists, except individuals and firms sanctioned by ADB, without prior
approval of ADB.

d. Advertising
43. Invitations to bid shall be advertised in at least one widely-circulated national daily
newspaper or freely accessible, nationally-known website. Bidding of NCB contracts
estimated at $500,000 equivalent or more for goods and related services or $3.5 million
equivalent or more for civil works shall be advertised on ADB’s website.

e. Anti- Corruption
44. Definitions of corrupt, fraudulent, collusive and coercive practices shall reflect the latest
ADB 's Anti- Corruption Policy definitions of these terms and related additional provisions.

f. Rejection of all Bids and Rebidding
45. Bids shall not be rejected and new bids solicited without ADB's prior concurrence.

g. Bidding Documents

46. The bidding documents provided with the Government's Procurement Manual shall be
used for NCB. For ICB, ADB standard bidding documents shall ke followed, The first draft
English language version of the procurement documents shall be submitted for ADB review
procedures (post and prior review). The ADB-approved procurement documents will then be
used as a mode! for all procurement financed by ADB for the project, and need not be
subjected to further review unless specified in the procurement plan.

h. Member Country Restrictions
47. Bidders must be nationals of member countries of ADB, and offered goods,

works and services must be produced in and supplied from member countries of
ADB.
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