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ACRONYMS 
 
ADB  - Asian Development Bank  
ADF  - Asian Development Fund 
DMO  - Disaster Management Office 
EPC  -  Electric Power Corporation 
ESU  - Environment and Social Unit 
FOF  - Fale-o-le-Fee  
JBIC  - Japan Bank for International Cooperation 
LTA  - Land Transport Authority 
MNRE  - Ministry of Natural Resources and Environment  
PEP  - Pacific Engineering Project Ltd 
PM  - Project Manager 
PMU  - Project Management Unit 
PSEP  - Power Sector Expansion Project  
PSRP   - Power Sector Rehabilitation Project 
RED  -  Renewable Energy Development 
SAT  - Samoan Tālā 
SCADA - Supervisory Control and Data Acquisition 
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EXECUTIVE SUMMARY 
 

 

a. This Safeguard Report is limited to projects funded under Renewable Energy 

Development Project and Power Sector Rehabilitation Project (RED&PSRP).  It does not 

cover other renewable energy projects undertaken by the Electric Power Corporation 

(EPC) under; Renewable Energy systems funded by Independent Power Producers, 

other Renewable Energy projects funded by donor countries, Power Sector Expansion 

Project (PSEP) and other projects locally funded by EPC. 
 

b. During this semi-annual report period, from January 1, 2017 to June 30, 2017 there are 

2 ongoing subprojects under the RED & PSRP.  They are the rehabilitation of the 3 hydro 

stations (Alaoa, Samasoni and Fale-o-le-Fee (FOF)) that were damaged by Cyclone Evans 

in December 2012; and construction of 4 new small hydro stations at Tafitoala/Fausaga, 

Fuluasou, and Falease ela in Upolu, and Faleatā in Vailoa (Palauli) in Savaii.   
 

c. Constructions of the 3 rehabilitated hydro plants are a bit delay due to heavy rains and 

other minor issues.  Alaoa hydro is completed and in service.  Samasoni and Fale-o-le-

Fee are expected to complete and fully commission in the 3rd quarter of 2017.  Delay is 

due to extra work such construction of river protection wall by Pernix MAP JV 

(contracted by MNRE) and replacement of 1.2 kilometer penstock pipe with new one 

buried. 
 

d. Pernix MAP JV won the contract for construction of 3 new power plants in Tafitoala/Fausaga, Falease ela and Faleatā.  Falease ela has not approved new hydros 
built in their village.  (Negotiation was in progress with Falease ela villages for approval 
of the new hydro plant.  The village voted against the project, so EPC has not issued 

Notice to Proceed to contractor to start this hydro plant).  Contract with Pernix MAP JV 

has been signed and contractor has started design of projects in Tafitoala/Fausaga and Faleatā.  
 

e. Surveying of customary affected lands owned by different land owners in the villages for 

the Tafitoala/Fausaga hydro plant is complete.  MNRE land division department is still 

processing the taking of these lands and calculating land value to compensate land 

owners in the villages.  These lands will be taken by Government for this project, and expenses for these lands are under EPC s budget. 
 

f. Contract for another small hydro in Fuluasou has been awarded to Pacific Engineering 

Project Ltd.  Contract signed and contractor has started works on site.  Construction is 

scheduled to be completed in early 2018. 
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g. ESU continues to witnessed female workers employed by Pernix MAP JV, it is complied 

with the 5% as targeted by Asian Development Bank s (ADB) Gender Strategy. 
 

h. There were no Complaints regarding Health, Safety and Environmental Issues. 
 

i. Complaints on land issues were formally lodged to EPC, and Project Management Unit 

(PMU) respectively attended to resolve these queries in accordance with ADB s Social 

Safeguard Policy. 

 
 

INTRODUCTION 

The Renewable Energy Development Project and Power Sector Rehabilitation Project was 

initiated by the Samoa Government and funded by ADB and other donor countries to repair 

damaged hydro plants and build new hydro plants to increase energy generation security 

and reduce reliance on imported diesel to generate electricity in order to reduce 

greenhouse effect. 

Project is funded by grants from the Asian Development Bank, Asian Development Fund 

(ADF), Disaster Response Facility, Multi-Donor Clean Energy Fund; and additional financing 

from the European Union, Government of New Zealand and Government of Samoa.  This is a 

continuing partnership between EPC and these donor countries since the Power Sector 

Expansion Project which aims to improve and secure the quality of electricity supply in 

Samoa.  

Projects include the rehabilitation and reconnection of hydro stations that were greatly 

damaged during cyclone Evans in December 2012; recladding and reroofing of Samasoni 

and FOF powerhouse, and the construction of new hydro stations at Tafitoala/Fausaga, 

Falease ela, and Fuluasou in Upolu )sland and Vailoa Faleatā in Savaii Island. 

The long term objective is to reduce Samoa s reliance on imported fuel by promoting clean 

and renewable energy using hydro, wind and other energy generation systems. 

Project Management Unit that is led by Project Manager (PM) was original established in 

2008 by ADB, Government of Samoa, and EPC for the management and implementation of 

the Power Sector Expansion Project.  Later in 2015, Renewable Energy Development and 

Power Sector Rehabilitation Project was added to PM and PMU responsibilities to 

implement and manage.  This includes project planning, preparation of feasibility studies, 

environmental assessments, design, preparation of bids, negotiation of contracts, 

monitoring of construction, project and construction management, monitoring, reporting, 

procurement, evaluation, cost and quality control.  Under PMU, the Environment and Social 

Unit (ESU) is established to be responsible for preparing environmental and social 
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safeguards and monitoring land acquisition, social, safety, health and environmental 

impacts. 

After the Government of Samoa official procurement process with tender evaluation 

committee, contract was awarded to Pernix MAP JV for rehabilitation of Samasoni, Fale-o-

le-Fee and Alaoa; and the construction of new hydros at Tafitoala/Fausaga, Falease ela and 
Vailoa Palauli (Faleatā).  Fuluasou new hydro awarded to Pacific Engineering Project 

Limited (PEP). 
  
 

ALAOA HYDRO REHABILITATION 

Alaoa Hydro Station was in operational with 1/3 of water supplied from one of the two 

canals.  The eastern intake and water canal was damaged during Cyclone Evan.  Canal is 

rebuilt under Rehabilitation contract of 3 hydros contract.  Fale-o-le-Fee and Samasoni 

hydro s were totally damaged by Cyclone Evan.  The impacts of the cyclone to Alaoa 

completely washed out the eastern intake and severely damaged and covered many 

sections of the headrace with sediments.  EPC removed sediments that covered the head 

bond, western intakes and the headrace early in 2013, and the station was back in 

operation since then, but with only 1/3 of normal water supply into headpond.  

Recommendation from studies and reports on the damages at Alaoa after the cyclone 

requires the reconstruction of east branch intake and headrace and repair of middle branch 

intake.  Rehabilitation works consist of the repair of sections of 2.5kilometers long canal 

and construction of a new 25meters long section close to intake that was completely 

washed out by landslide.  Two streams that don t flow into the eastern canal will be 

diverted into the rebuilt canal to add water flow into headpond.  Other technical works such 

as the Supervisory Control and Data Acquisition (SCADA) and remote water level 

monitoring system has no safeguard obligations. 

Pernix MAP JV started work at Alaoa eastern canal in late July 2016 with the anticipation to 

be completed in October, however; bad weather conditions at Alaoa which brings about 

safety concern when it rains; the road gets very slippery and difficult for construction 

trucks to reach working sites. 

Latest updates: All civil, mechanical and electrical works has been completed in April 2017.  

Alaoa hydro station is now back in full production.  There was no compensation of crops or 

taking of land at this site, and rehabilitation was complaint free.  EPC over complied with 

the 5% minimum/environment flow for this river, approximately, 50% is the environment 

flow for this site. 

There were no issues affecting the Environment, Social, Health and Land at Alaoa.  Strict 

safety practices by workers were strongly enforced by contractor to avoid any fatality due 
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to difficult conditions of the area.  All works were on hold during heavy downpours and no 

workers were allowed to enter the site.  There were no injuries or accidents reported at this 

construction site.  The site is isolated from the residential areas of Maagiagi and Alaoa.  All 

works done has no impact on any nearby plantations, homes and the environment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

SAMASONI HYDRO REHABILITATION 

Samasoni hydro was heavily damaged by Cyclone Evan.  Destruction started from its river 

intake, headpond and all installed equipment at Alaoa, the 3.5km penstock completely 

washed out, the two generators, control systems in power station flooded, walls and 

claddings of the power station was completely damaged, river banks washed out damaging 

penstock in a lot of areas.  Access bridge to Fale-o-le-Fee power station and Samasoni 

headpond was completed washed out.  Access now to site is over a temporary ford using old 

penstock pipes.  So far, ford has been washed more than 6 times during floods during 

construction.   

 

Photos 3 & 4: Eastern headrace fixed and worked well. 

Photo 2: Operator starting the machine after 
works. 

Photo 1: Environmental flow, it is far more 
than 5% as legalized by MNRE 
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EPC secured access to construction site by negotiating taking of land from a land owner on 

Lelata side.  MNRE is now in process of taking this land.  EPC already paid land owner 

(Samoan Tālā) SAT$60,000 for taking of the land.  This access road will be EPC and other 

Government agencies access to power and water facilities for carrying of maintenance in 

future. Village in Ueligitone will also use this access road to access to public road and use as 

escape road during flood warning in future.  Prior to Cyclone Evan and floods that resulted, 

there was not access road to construction site.   

Rehabilitation work includes refurbishment of the existing concrete intake, removal of 

debris and soil inside headpond, replacing and undergrounding of the damaged above 

ground penstock pipes with new GRP penstock, temporary construction of the access road 

to work sites, refurbishment of powerhouse and installation of measures for power house 

flood proof, and replacing of generators, governor system and its accessories.  

Pernix MAP JV started their civil work in July 2016 while awaiting the arrival of electrical 

and mechanical gears from overseas expecting to arrive on island in January 2017.  Civil 

work started from clearing the old steel penstock along the easement, installing of three 

temporary fords on the three sections where the road crosses the river, carting of the new 

fiberglass pipe onsite, and setting up of rock crusher to crush beddings for the new pipe and 

trenching. 

Before when pipe was laid above ground, there was no open area, but with new pipe buried, 

children enjoying playing in open area in-front of their homes.  There were constant 

consultations with families regarding safety during construction, the contractor employs 

women from families along the construction site; these women helps regulating the traffic 

but and at the same time very helpful with controlling their own kids as well as the ones 

from neighboring families.  There were no reports of accident or near miss affecting children s. 
There are no significant cultural sites or conservation areas that is be affected by the 

development. 

Mitigation measures have been proposed to address and avoid any interference with 

neighboring properties, environmental pollutions, and to ensure that all constructions are 

carried out using best practices.  

Concerns from landowners on social and land resettlement for the Samasoni rehab were 

addressed as soon as possible to avoid stoppage of works and time delay for contractor.  

Overall cost for crop damage compensation from the headpond to the power station of 

Samasoni was $148,064.00 and this was funded by EPC as part of its commitment and 

contribution to the rehabilitation project.  Compensations for all the 48 families along the 

3.5km penstock span have been paid before initiating of all civil work. 
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Latest updates: Samasoni works is approximately 75 percent completed, most of Electrical 

and Mechanical gears are on island and currently being installed.  Proposed completion and 

commissioning time is September 2017.  

EPC issued on 27 June 2017 Tender to fix access road to FoF and construct access road to 

Samasoni and Alaoa hydro stations.  Bids close on 31 July 2017 and EPC will pay for the 

construction of these roads. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SITE ISSUES and GRIEVANCES  

Land compensations and improvement of road inside village and access road to the village 

from Government roads are some of the issues raised by families.   

1. Gordon Bartley - (A residence of Lelata) raises concerns about appropriate 

compensation for his land when EPC initially built the Samasoni hydro 30 years ago.  Mr. Bartley s freehold land is located next to Lelata Bridge and the Vaisigano River.   
Addressing Grievances - EPC and Mr. Bartley agreed to take his land under the Taking of 

Land Act for public purposes with appropriate compensation to be paid.  Formal 

Photos 7 & 8: Samasoni mechanical and electrical progress 

Photos 5 & 6: Penstock buried underground; no more obstacle for nearby families. 

After Before 
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   procedures for the taking of Mr. Bartley s land are currently underway, and must legalize as 

soon as possible.  

Latest updates: As of this semi-safeguard report Mr. Bartley agrees for construction to go 

ahead on his land as negotiations yet to be completed.  EPC is not the only government agency need to use his land.  MNRE s floodwall footing is also encroaches on Mr. Bartley s 
land.  EPC deployed Soloi Survey Services to survey Mr. Bartley s land for a new easement 
for the Samasoni pipeline as well as the MNRE floodwall footing.  Surveyor provided EPC with a new survey plan which shows that government need to Take  44  square meters of Mr. Bartley s land to construct Samasoni pipeline and MNRE floodwall footing.  PMU ask 

MNRE to provide a current land valuation assessment of the 448 square meters of Mr. Bartley s land for a fair compensation payable to Mr. Bartley.  MNRE is yet to submit a valuation assessment; Mr. Bartley s on the other hand hired an independent valuer for his 

interest and the PMU will also prepare their own assessment and compare it with other valuations for an agreeing compensation for Mr. Bartley s land. EPC is now negotiating with 
MNRE for how much each agency will contribute in paying the compensation for this land. 

2. 11 Families Downstream of Lelata Bridge. Before the rehabilitation construction 

of Samasoni Hydro EPC believed that the Samasoni penstock downstream from 

Lelata Bridge was within the River bank reserve (Government Land).  However, the 

surveyor hired by EPC to survey the easement at Mr. Bartley s land discovered parts 

of the penstock encroaching on lands of about 11 families.  

Addressing Grievances - The families are yet to be notified about this encroachment, but 

PMU has already notified the EPC Board of Director regarding this issue with 

recommendation to do the same as what is ongoing with Mr. Bartley.  PMU now waits for a 

resolution from EPC board for further actions with this matter.  It appears after the initial 

cadastral identification from the independent surveyor that both MNRE and EPC will share 

the same interest these 11 private properties similar to Mr. Bartley s land. 
3. Access road for Magiagi Lower Village (Ueligitone).  There were concerns from 

Ueligitone village for an access road to be constructed by EPC.  EPC initiate 

negotiation with other Government bodies such as Land Transport Authority (LTA) 

and Disaster Management Office (DMO) for construction of an access road.   

Addressing Grievances - EPC hired a surveyor to survey land to be acquired for road 

construction to Ueligitone. EPC issued on 27 June 2017 Tender to fix access road to FoF and 

construct access road to Samasoni and Alaoa hydro stations.  Bids close on 31 July 2017 and 

EPC will pay for the construction of these roads. 
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MNRE Floodwall Construction  

Delaying the commissioning of the Samasoni station is the penstock.  MNRE recently award 

three sections of the Vaisigano Flood Control Retaining Wall to be built by PernixMAP and 

MNRE will pay for the whole wall.  This work contributes to the delay in completion of 

Samasoni hydro plant as proposed. 

One of the wall sections is upstream of Lelata Bridge (Mr. Bartley s property  and two is 
downstream from the bridge towards the power station.  MNRE has been planning to build this wall in the past few years with the intention to protect people s lives and properties as 
well as Government infrastructures from future flooding in the Vaisigano zone as noticed 

during cyclone Evan.  The three sections awarded to PernixMAP is where the Samasoni 

penstock affects by the MNRE floodwall footing and wing wall.  The wall helps to protect the 

pipe inside 400mm thick concrete footing and protect the pipe from erosion (as noticed 

with old penstock) or future flooding which damage most of the old pipeline during cyclone 

Evan. 

 

 

 

 

 

 

 

 
 

FALE-O-LE-FEE HYDRO REHABILITATION 

FOF refurbishment is not major compared to Samasoni but not as unpretentious as Alaoa.  

Works for this station includes the refurbishment of the eastern and western intakes, 

replacing some of the 900mm diameter steel pipe, new generator, new transformer, new 

electrical switchgear and new electro mechanical control equipment for turbine.  All 

mechanical and electrical work at the power station has been completed by the contractor.  

The commissioning and testing took place in June 2017 at the power station, only reaches 

about 500KW which is approximately 50% of the usual and anticipated output of FOF.  The 

problem is caused by major damages at the penstock. About 1.5km downstream from the 

headpond was heavily corroded with holes and deep pitting.  Prior to the commissioning of 

the Fale ole Fee in June, EPC hire local welders and two welders from New Zealand to patch 

Photos 9 & 10: Work sites: upstream and downstream of the bridge. 
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Photo 11: Old penstock removed from site Photo 12: Old penstock with major patches. 
Insert: leak part 

the pipe.  However, welding and patching efforts did not stop the water from leaking as the 

pipe is too corroded and requires to be replaced.  A variation has been approved to 

PernixMAP JV rehabilitation contract to replace the first 1.235km from the headpond of the 

Fale ole Fee penstock.  The new pipe will be same as the pipe of Samasoni (GRP (fiberglass)) 

but different diameter and will be underground.  The complete 2.5km penstock for 

Tafitoala-Fausaga is on island and the contractor will use the 800mm diameter by 1.235km 

to replaces the FOF pipeline and will reordered replacements for Tafitoala-Fausaga. All civil 

works for undergrounding of Samasoni penstock section is expected to be completed in 

September 2017.  Other works at FOF in progress the rehabilitating of the two headraces 

(western and eastern) at the meantime the contractor is focusing on the western headrace 

expected to be completed in August, then minor works for the eastern headraces will be 

carried out. 

The major safety concern for FOF so far is the access road to the western headrace, road is 

very slippery and difficult for access when it rain, therefore always requires a 4WD to 

access the site.  During heavy rains, the site always closes for any work.  Measures were 

implemented by the contractor to raise awareness about these risky areas.  This is safety 

issue concerning the contractor personnel only.  Note that this is an isolated site in the 

mountain, hardly any local villages visit or go to this site. 

 

 

 

 

 

 

 
 

 

There were numbers of social and land resettlement concerns from landowners during Fale 

ole Fee pipe replacement.  Overall compensation for crop damage for replaced pipes and the 

FOF headpond water level cable was $23,829.00 for 6 families; and it was funded by EPC.    
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Table 1: List of Families and Crop Damage Amount - Fale ole Fee 

No Household Name Village Compensated Amount 

1 Luafau Lei a Aimaasu Magiagi $10,150.00 

2 Paaa Viti Magiagi $3,400.00 

3 Uelese Tufuga Magiagi $5,049.00 

4 Molimau Aukuso Magiagi $3,030.00 

5 Kitiona Fiafia Magiagi $660.00 

6 Magiagi Ti a Magiagi $1,540.00 

 

Since EPC and ADB Renewable Energy Project Management agrees in late June to replace 

and unground the top 1.235km section of FOF penstock, we anticipate more crop damage 

claims from the people of Magiagi for the trenching works for the new GRP pipeline. 
 

SITE ISSUES and GRIEVANCES  

There were three grievances from the people of Magiagi regarding works carried out at 

FOF, no major grievance results in a major stoppage of works.  EPC managed to resolve all 

issues by meetings and by writing correspondences.  

1. Magiagi Village Council - Magiagi village through their Mayor asks for a 

consultation with EPC to discuss the progress of works carried out at FOF.  The 

village asked EPC to underground the entire FOF penstock and construct the 

plantation road for Magiagi, which is the same road goes to the FOF headpond.    

Addressing Grievances - EPC General Manager, Project Manager and Project Management 

team went to the consultation with Magiagi on the 17th of March 2017.  EPC clearly 

explained its plans for FOF pipeline to be underground in the coming years if there is an 

available fund. Meanwhile, the pipe will remain above ground until further developments.  

EPC will assist with the construction of the village plantation road in collaboration with the 

LTA for maintaining the road in the future. 

2. Luafau Lei’a Aimaasu - (Magiagi village mayor) Luafau submits a historical claim to 

EPC that goes back 1982 when EPC first built the FOF hydro.  His claim was for all the 

damages caused by the project construction to his plantation and properties.  

$79,334.00 Samoan Tala was his total claim.       

Addressing Grievances - EPC request MNRE Land Management Division for assistance to 

provide any land records or any claims lodge in the past years to justify Luafau s claim, 
however MNRE has no records to justify this claim.  EPC hosted a meeting with Luafau and 

elaborated to him that he has limited justification information to justify his claims and his 

claim of $79,334.00 is too excessive.  EPC can only pay $10,150.00 which is the PMU 
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estimated amount of damages.  Luafau agreed with EPC to pay only $10,150.00 and he will 

signed the agreement to end any future claims made to EPC.  

3. Atimalala Family - Atimalala family of Magiagi through their attorney Sapolu Law 

Firm wrote to EPC to cease all EPC works at FOF headpond and the two headraces.  

The letter also asks EPC to discuss with through their office any compensation 

payable to Atimalala family.        

Addressing Grievances - EPC Legal Advisor and Project Manager suggest that the letter has 

no authority to cease works at FOF.  EPC social safeguard officer conducted a search at 

MNRE of any land register information related to the land involved.  The search shows 

various sections of land which possibly includes the dispute land were taken under the Ordinance of  for the Purposes of water supply or any other public purpose ancillary thereto .  The next phrase for EPC in order to solve this matter is to deploy a surveyor to 

survey all land taken under the 1921 Ordinance to identify if the dispute land was part of 

this ordinance. 
 

RECLADDING AND REROOFING OF SAMASONI AND FOF POWER STATIONS 

Refurbishment of roofs and claddings of Samasoni and FOF stations has been awarded to 

King Construction at the price of ST$109,500.00.  King Construction has started work at 

Samasoni power station while Pernix MAP JV moves to other working sites to avoid clashing 

in activities at Samasoni.  Works include changing of all claddings with a green color pond 

trim-tech iron roof, and removing of old ventilations. 

Latest update - Recladding and Reroofing of Samasoni and FOF complete successfully by contractor King s Construction.  No incident or any safety concerns reported or observed 
during construction.  All final payments have been made by EPC and ADB to contractor for 

this project. 

 

TAFITOALA/FAUSAGA NEW HYDRO STATION 

The two villages showed support and consent of the project to be done.  PMU and MNRE are 

currently working on the Taking of Land process at Fausaga and Tafitoala, with the 

expectation to be done before any civil work activities.  EPC employ a surveyor to survey 

the land for the proposed intake, penstock route, power station and the tailrace.  The survey 

and the taking of land for Tafitoala-Fausaga are progressing well with several changes and 

areas on the survey plan to be taken for this project.  The Taking of Land process is now 

with MNRE to prepare a valuation report from their valuation team before the proclamation for final process of the Taking of Land .  Only a few changes have been made from the last 

original survey.  The family who owns the land where the power station was planned to 
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build has ask EPC to relocate the power station to the far end of their land than where was 

originally agreed to be. 

Table 2: Updated Family names and land areas to be taken – Tafitoala-Fausaga 

Area 

Components 

Deposited 

Plan 

Landowner’s 
Name(s) 

Land 

areas 

(sqm) 

Village 

Land Tenure 

(Ownership 

status) 

Access Road 11814 Saili Esekia 844 Tafitoala Customary  

Power Station 11814 Saili Esekia 900 Tafitoala Customary  

Penstock 11814 Saili Esekia 182 Tafitoala Customary  

Penstock 11666 Vaa Faifua Tiavolo 915 Tafitoala Customary  

Penstock 11666 Lago Viiga 913 Tafitoala Customary  

Penstock 11666 Tu Vaifale Poloma 800 Tafitoala Customary  

Penstock 11666 Mauga Sio 1202 Tafitoala Customary  

Penstock 11666 Ale Sola 1203 Tafitoala Customary  

Penstock 11666 Tu Vaifale 937 Tafitoala Customary  

Penstock 11667 Taituuga Limasene 937 Tafitoala Customary  

Penstock 11667 Tu Vaifale Ana 937 Tafitoala Customary  

Penstock 11667 Lago Sipai 1151 Tafitoala Customary  

Penstock 11667 Tu Vaifale Toese 1151 Tafitoala Customary  

Penstock 11667 Togamau Te o 575 Tafitoala Customary  

Penstock 11667 Saili Esekia 576 Tafitoala Customary  

Penstock 11668 EFKS Tafitoala 749 Tafitoala Customary  

Penstock 11668 Maugaloa Aumaga 749 Tafitoala Customary  

Penstock 11668 Pepe Viiga 913 Tafitoala Customary  

Penstock 11668 Laimua Pene 913 Tafitoala Customary  

Penstock 11668 Taituuga Limasene 920 Tafitoala Customary  

Penstock 11669 Saili Esekia 952 Tafitoala Customary  

Penstock 11669 Togamau Te o 95 Tafitoala Customary  

Penstock 11669 Vaafaifua Tiavolo 1928 Tafitoala Customary  

Penstock 11669 Maugaloa Tuaoi 1010 Tafitoala Customary  

Penstock 11670 Alapapa Paulo 5900 Fausaga Customary  

Penstock 11670 Faumui Gasolo 98 Fausaga Customary  

Penstock 11670 Toeoso Tui 3920 Fausaga Customary  

Penstock 11670 Vaafusuaga Mika 3512 Fausaga Customary  

Headrace/Intake  Government of Samoa  Fausaga 
Government 
/River Bank 

Reserve 

Total Land Area Acquired for Tafitoala-Fausaga SHP 
34,882 
(sqm) 
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Overall compensation of crop damage for Tafitoala-Fausaga as recorded by PMU and the 

EPC Audit Division was value at $55,858.00. The total value was divided among 31 families 

who mostly use the land for domestic plantations.   

Table 3: Family names and compensation for crop damage  

No Household Name Village Compensated Amount 

1 Saili Esekia Tafitoala $6,550.00 

2 Tivalo Polutea Tafitoala $1,890.00 

3 Kalolo Talo Tafitoala $500.00 

4 Samuelu Isikolo Tafitoala $450.00 

5 Peti Mika Tafitoala $1,610.00 

6 Pala Fuimaono Tafitoala $1,450.00 

7 Lauina Ielemi Tafitoala $390.00 

8 Paulo Talolua Tafitoala $600.00 

9 Salatu Tuvaifale Tafitoala $2,770.00 

10 Lago Sipai Tafitoala $600.00 

11 Matavai Mika Tafitoala $2,270.00 

12 Talaliulotu Leti Tafitoala $2,645.00 

13 Togamau Lelei Tafitoala $3,390.00 

14 EFKS Tafitoala Tafitoala $1,800.00 

15 Peleiupu Tofilau Tafitoala $1,360.00 

16 Ray Faamanu Tafitoala $300.00 

17 Uelese Patea Tafitoala $2,320.00 

18 Pese Vaiala Kaisala Tafitoala $1,680.00 

19 Vaomalu Kamu Tafitoala $1,100.00 

20 Motuopuaa Eli Tafitoala $800.00 

21 Alapapa Paulo Fausaga $2,100.00 

22 Tama Tuala Fausaga $2,200.00 

23 )oane Manu a Fausaga $720.00 

24 Fetoai Isaako Fausaga $1,225.00 

25 Lemusu Sione Fausaga $495.00 

26 Sio Fausaga Fausaga $1,948.00 

27 Lepetia Akeripa Fausaga $2,160.00 

28 Misi Toeoso Fausaga $1,020.00 

29 Iosefa Tutoatasi Fausaga $1,675.00 

30 George Ah Young Fausaga $4,620.00 

31 Matatia Mika Fausaga $3,220.00 
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Groundbreaking Ceremony for Tafitoala-Fausaga Hydro Power Project  

On the 24th of March 2017, the Prime Minister of Samoa, Ministers of the Cabinet, Members 

of the Diplomatic Court, Project Financing Agencies, EPC management and Board of 

Directors, the villages of Tafitoala and Fausaga witnessed the groundbreaking ceremony. 

 

 

 

 

 

 

 

 
 

FULUASOU HYDRO STATION Fuluasou (ydro was among the first hydro s to be built in Samoa was commissioned in 
early 1950s, however the station was heavily damaged by cyclone Val and Ofa in 1990 and 

1991.  Since then EPC abandoned the Fuluasou hydro until recent studies which feasibly 

considered worthwhile the rehabilitation of Fuluasou.  Since the hydro was first built back 

in the 50s all lands used for this project has already been acquired by government in 1949.  

There is an existing easement from the dam all the way down to the power station next to 

the Fuluasou Control Center.  Construction of this 600kw station has been awarded to 

Pacific Engineering Project Ltd.  Construction is scheduled to be completed in early 2018.  

Included in the construction were the penstock, power house and its accessories.   

The dam is well working at the moment and was using by the Samoa Water Authority as 

one of its intake to feed around 30% of the country. 

Groundbreaking Ceremony for Fuluasou Hydro Power Project  

On the 17th of March 2017 the Prime Minister of Samoa, New Zealand Minister of Foreign 

Affairs, Ministers of the Cabinet, Members of the Diplomatic Court, Project Financing 

Agencies, EPC management, Board of Directors, and Chiefs of Fuluasou District witnessed 

the groundbreaking ceremony. 

 

 

Photos 13 & 14: Prime Minister led the blessing and digging of the ground at power station site 
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SITE ISSUES and GRIEVANCES  

1. Francis Graig: There is only one land exchange scenario to be happening at 

Fuluasou.  Francis Graig built his hotel on the easement without knowing EPC will 

rehabilitate Fuluasou and use this land again.  

Addressing Grievances - Prior to the tendering process, EPC had several meetings with Mr. 

Graig discussing the hotel encroachment on the easement.  Mr. Graig agrees to allow a 

portion of his land to divert the pipeline or land exchange for the section of the easement he 

has built his hotel on.  This land exchange has not happen yet because the contractor is yet 

to finalize the diversion and new alignment of the pipe on Mr. Craig s land.  MNRE land 

Management division is well informed of this matter and they will formalize the taking once 

approved. 

 

2. Fredrick Lemi Johnson: This person built his house on government land, 1 meter 

from the old pipe above ground.  His house was built in 2007 before he migrates to 

New Zealand with his family.  Mr. Johnson was well aware that he was building on 

government property, but not knowing that EPC will rehabilitate Fuluasou again.  

Engineers confirmed that the house will be damage when constructing the new 

pipeline.  The new pipe will be underground and the diameter will be two times 

bigger than the existing pipe. 

Addressing Grievance - PMU calls a meeting with Mr. Johnson and the Mayor of the village 

Vaitagutu Viliamu. According to Mr. Viliamu, Mr. Johnson was instructed not to build his 

house on the debated land knowing its government property.  Since he did not listen to the 

village instruction, he therefore orders to remove his house from the government land as 

soon as possible.  Mr. Johnson agrees with the village mayor s instruction and he requested 

for some sort of compensation from EPC for relocating of his house.  Replacement cost 

valuation assessment for Mr. Johnson s house was valued at ST$43,200.00; and EPC s Board 

Photos 15 & 16: New Zealand Foreign Minister and Samoa Prime Minister led the ground breaking 
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of Directors approves to pay the money for relocating of Mr. Johnson s house.  The house 

has been relocated. 

 

 

 

 

 

 

 

 

FALEATĀ (YDRO STAT)ON 

On the 10th of February 2017, EPC General Manager, Project Manager and Savaii Manager 

had a meeting with Chiefs of Vailoa Palauli discussing the Faleata Hydro Developments.  Representatives from the village of Vailoa were Toluono Pene Main village orator , Mataafā 
Esera Village Mayor , Autagavaia Uiese Village Orator  Mataafā Tuuuta, Lemoa Taga, Ma i 
Popali and Latu Sesili.  The meeting was held at EPC office at Salelologa.  As a result of this 

meeting, Vailoa-Palauli agrees for EPC to go ahead with the construction of the Faleatā 
Small Hydro Development.  The initial process of the development similar to Tafitoala-

Fausaga, EPC will do the cadastral survey along the route of the pipeline, the powerhouse 

and the tailrace to identify all properties and land affected with the hydro.  All lands 

involved will be taken by government and landowners will be compensated accordingly.  

EPC hired Soloi Survey Services to carry out the cadastral survey from 17th - 21st of April 

2017.  As of this safeguard report the survey plans for Faleatā has just been finalized 
identifying about 14 lots currently own by customary families and individual title chiefs. 

Table 4: Family names and land areas to be taken - Faleatā Palauli 

Area 

Components 

Deposited 

Plan 
Landowner’s Name s  

Land areas 

(sqm) 
Village 

Land Tenure 

(Ownership 

status) 

Tailrace 11838 Autagavaia Melota 931 Vailoa Palauli Customary 

Tailrace 11838 Vavauoti Mose 253 Vailoa Palauli Customary 

Tailrace 11838 Vaovai Lopaaulo 382 Vailoa Palauli Customary 

Power Station 11838 EFKS Vailoa Palauli 900 Vailoa Palauli Customary 

Penstock 11838 EFKS Vailoa Palauli 1337 Vailoa Palauli Customary 

Penstock 11838 Mataafā Sio 427 Vailoa Palauli Customary 

Penstock 11838 Mataafā Limoni 1295 Vailoa Palauli Customary 

Photos 17 & 18: Mr. Johnson s house removed from site 

After Before 

Penstock 
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Penstock 11838 Tuifelea Toouta 812 Vailoa Palauli Customary 

Penstock 11839 Punoutala Toluono 764 Vailoa Palauli Customary 

Penstock 11839 Autagavaia Faiese 1535 Vailoa Palauli Customary 

Penstock 11839 Pula Tafia / Pula Lisona 704 Vailoa Palauli Customary 

Penstock 11839 Vaovai Lopaaulo 597 Vailoa Palauli Customary  

Penstock 11839 Autagavaia Mu 619 Vailoa Palauli Customary 

Penstock 11839 Mataafā Aukuso 682 Vailoa Palauli Customary 

Intake/Headrace  Government of Samoa  Vailoa Palauli 
Government 
/River Bank 

Reserve Total Land Area Acquired for Faleatā S(P  11,238 
 

Groundbreaking Ceremony for Faleatā (ydro Power Project  

On the 31st of March 2017, the Prime Minister of Samoa, Ministers of the Cabinet, Members 

of the Diplomatic Court, Project Financing Agencies, EPC Board of Directors and the village 

of Vailoa Palauli, witnessed the groundbreaking ceremony of Faleatā Small (ydro Power 
Project.   

Only the power station location has been cleared for the ground breaking ceremony. There 

were two (2) families where their crops and trees have been damaged when the contractor 

cleared the land for the groundbreaking.  

Table 5: Family names and amount for crop damage compensation 

No Household Name Village Compensated Amount 

1 EFKS Vailoa Palauli Vailoa $3,700.00 

2 Autagavaia Mu Vailoa $850.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Photos 19 & 20: Prime Minister led the Groundbreaking ceremony  
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GRIEVANCE REDNESS MECHANISM 
 

EPC have enquiry boxes at each office centre and outlet where the public can submit 

complains or suggestions. There is also the assistance from the customer complaint center 

which opens 24 hours whereby the public is advised to contact if ever complaints arising 

regarding any aspect of electricity services and projects especially during afterhours and 

busy business hours.  The call center numbers 65500, 65502 and 65503 have also been 

advertised on media and EPC website www.epc.ws for public awareness.  
 

PMU has a Grievance Redress Mechanism to address complaints regarding RE projects as 

well as all other EPC Projects.  All records of complaints and responses are kept and will be 

documented continually for future reference especially with regards to lawsuit cases.  The 

mechanism is equipped with a step-by-step procedure to receive, register and track all 

grievances concerning environment and social issues.  A grievance form has been created 

and will be used to address complaints for each PMU projects.  Complaints can be filed in 

person, via email or via a letter to EPC. 
 

The Communication and Public Relations Team with the Social and Land Acquisition Officer 

are responsible for receiving complaints, facilitating, tracking and reporting on grievances 

and their resolutions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.epc.ws/
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CONCLUSIONS 
 

ESU concludes that there were no Health, Safety and Environmental Issues reported or 

witnessed at all project sites during this period. 

Land issues were solved as soon as possible to avoid delaying of works, and Agreements 

with affected property owners were made to elude future complaints. 

PUMA of MNRE are satisfied with the progress of all Renewable Energy projects because 

Conditions of the Development Consent they issued are well followed by contractors.  So far, EPC haven t received any Stop Notice or Stop Order from national regulatory 
authorities; and this is a result of PMU continues to monitor and ensure fully compliance of 

contractors with environmental and National laws. 

 

 

Prepared by Environment and Social Unit 
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