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This six months safeguard report is prepared by the Project Management Unit of the 

Electric Power Corporation for the Government of Samoa and the Asian Development Bank. 

 

The views expressed herein do not necessarily represent those of ADB's Board of Directors, 

Management, or staff, and may be preliminary in nature. 

 

In preparing any country program or strategy, financing any project, or by making any 

designation of or reference to a particular territory or geographic area in this document, the 

Asian Development Bank does not intend to make any judgments as to the legal or other 
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ACRONYMS 
 
ADB  - Asian Development Bank  
ADF  - Asian Development Fund 
DMO  - Disaster Management Office 
EPC  -  Electric Power Corporation 
ESU  - Environment and Social Unit 
FOF  - Fale-o-le-Fee  
GCF   Green Climate Fund 
GEF   Global Enviromental Facility 
JBIC  - Japan Bank for International Cooperation 
JICA   Japan International Coorperative Agency 
MNRE  - Ministry of Natural Resources and Environment  
MWTI  - Ministry of Works Transport and Infrastructure 
PEP  - Pacific Engineering Project Ltd 
PM  - Project Manager 
PMU  - Project Management Unit 
PSEP  - Power Sector Expansion Project  
PSRP   - Power Sector Rehabilitation Project 
RED  -  Renewable Energy Development 
SAT  - Samoan Tālā 
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EXECUTIVE SUMMARY 
 

 

a. This Safeguard Report is limited to projects funded under Renewable Energy 

Development and Power Sector Rehabilitation Project (RED&PSRP).  It does not cover 

other renewable energy projects undertaken by the Electric Power Corporation (EPC) 

under; Renewable Energy systems funded by Independent Power Producers, other 

Renewable Energy projects funded by donor countries such as GEF and GCF, Power 

Sector Expansion Project (PSEP) and other projects locally funded by EPC. 
 

b. During this semi-annual report period, from January to July 2018, ongoing subprojects 

under the RED&PSRP are the construction of 3 new small hydro stations at 

Tafitoala/Fausaga, Fuluasou in Upolu and Faleatā Vailoa Palauli in Savaii.   
 

c. Constructions of a bridge and 2 roads are fully funded by EPC but it relates to 

rehabilitation projects because it is the access to the Fale ole Fee (FoF) headpond and 

hydro plant; access to Samasoni headpond; and Ueligitone community. Construction 

already completed on one road to headpond of Fale ole Fee.  Alaoa bridge in Alaoa will 

be completed in late August this year.  Construction has not started on second road. 
 

d. Pernix MAP JV signed the contract to design and construct 2 new power plants in 

Tafitoala/Fausaga, and Faleatā.  Commissioning of the 2 new hydro stations is expected 

on the third quarter of 2018.  It is a bit delay due to unforeseen circumstances such as 

random heavy rains, cyclone Gita and using of pipes to underground part (1.1km) of FoF 

station because of bad condition of this section of the 3.7km long penstock pipe.  Burying 

this section of the pipe make it easy to access to their houses on other side of the pipe. 

Rest of length of pipe will be replaced and underground when funding is approved. 
 

e. Taking of lands for hydro purposes and paying compensations of affected families went 

well for all hydro sites.  EPC hired private surveyors to identify boundaries and land 

areas.  Landowners have been compensated by EPC after signing of legal documents 

with MNRE.  Proclamation of 90% of the total land to be taken for project was completed 

while the remaining 10% will follow the same legal procedures and must finalize all in 

early 2019. 
 

f. Pacific Engineering Project Ltd signed the Contract for another small hydro in Fuluasou.  

Construction is scheduled to be completed in early 2019.  A bit delay due to cyclone Gita 

and random heavy rains. 
  

g. Throughout this period, there were no Complaints on Health, Safety, Land and 

Environmental concerns. 
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INTRODUCTION 

The Renewable Energy Development Project and Power Sector Rehabilitation Project was 

initiated by the Government of Samoa and funded by ADB, European Union, Government of 

New Zealand and Samoa Government to repair 3 damaged hydro plants, and build 4 new 

hydro plants to increase energy generation security and reduce reliance on imported diesel, 

to generate electricity in order to reduce greenhouse effect. New hydro in Faleseela was 

cancelled when village did not approve of it. 

Project is funded by grants from the Asian Development Bank, Asian Development Fund 

(ADF), Disaster Response Facility, Multi-Donor Clean Energy Fund; and additional financing 

from the European Union, Government of New Zealand and Government of Samoa.  This is a 

continuing partnership between EPC and these donor countries since the Power Sector 

Expansion Project which aims to improve and secure the quality of electricity supply in 

Samoa.  

Projects include the rehabilitation and reconnection of the three hydro stations that were 

greatly damaged during cyclone Evans in December 2012 and the construction of new 

hydro stations at Tafitoala/Fausaga and Fuluasou in Upolu Island and Vailoa Faleatā in 

Savaii Island. 

The long term objective is to reduce Samoa s reliance on imported fuel by promoting clean 

and renewable energy using hydro, wind and other energy generation systems. 

Project Management Unit, led by Project Manager (PM) was originally established in 2008 

by ADB, Government of Samoa, and EPC for the management and implementation of the 

Power Sector Expansion Project.  In 2010, Renewable Energy Development and Power 

Sector Rehabilitation Project was added to PM and PMU responsibilities to implement and 

manage.  This includes project planning, preparation of feasibility studies, environmental 

assessments, design, preparation and evaluation of bids, negotiation of contracts, 

monitoring of construction, project and construction management, monitoring, reporting, 

procurement, evaluation, cost and quality control.  Under PMU, the Environment and Social 

Unit (ESU) is established to be responsible for preparing environmental and social 

safeguards and monitoring land acquisition, social, safety, health and environmental 

impacts. 

After the Government of Samoa official procurement process with tender evaluation 

committee, contract was awarded to Pernix MAP JV for rehabilitation of Samasoni, Fale o le 

Fee and Alaoa; and the construction of new hydros at Tafitoala/Fausaga and Vailoa Palauli 

(Faleatā).  Fuluasou new hydro awarded to Pacific Engineering Project Limited (PEP). 
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SAMASONI HYDRO REHABILITATION 

Samasoni hydro was severely damaged by Cyclone Evan.  Destruction started from its river 

intake, headpond and all installed equipment at Alaoa, the 3.5km penstock completely 

washed out, the two generators, turbines, control systems in power station flooded, walls 

and claddings of the power station was completely damaged, river banks washed out 

damaging penstock in a lot of areas.  Access bridge to Fale-o-le-Fee power station and 

Samasoni headpond was completed washed out. 

The 3 hydro plants were officially open on the 20th of December 2017 and the Prime 

Minister highlights appreciations to the donors for its continuous support to EPCs 

developments and other government projects.  Alaoa hydro was completed in March 2017, 

Fale ole Fee in September 2017 and Samasoni in December 2017. 

 

SITE ISSUES and GRIEVANCES  

Land compensations and improvement of road inside village and access road to the village 

from Government roads are some of the issues raised by families and identified by PMU.   

1) Access Roads:  The village asks EPC for 

assistance to fix these two access roads to the 

Fale ole Fee headpond at Magiagi and the 

access road to Fale-o-le-Fee power station 

towards the lower sub-village of Ueligitone.  

Contract was awarded in late November 2017 

to 2 local companies.  Construction of the 

access road to the FoF headpond by King 

Construction is now completed and 

construction of the access road to FoF power 

station is yet to start by Lucky Construction.  

EPC is fully financing these roads construction. 

 

2) 15 Families Downstream of Lelata Bridge: Before the rehabilitation construction of 

Samasoni Hydro, EPC believed that the Samasoni penstock downstream from Lelata Bridge 

was within the River bank reserve (Government Land).  However, the surveyor hired by 

EPC to survey one of the easement discovered parts of the penstock encroaching on lands of 

these 15 families and records in MNRE indicated that these families were not compensated 

when Samasoni hydro was first built in 1982. . 

Addressing Grievances - PMU notified the families about this encroachment, and also 

notified the EPC Board of Director regarding this issue with recommendation to do the 

Photo 1: Sealed road to FoF headpond 
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survey to confirm boundaries and amount of land to take and value lands and compensate 

the families. 

Latest updates: EPC hired a private surveyor; now awaiting report from surveyor and will 

requested MNRE to undertake valuation for proper compensations. Will also prepare a 

paper for approval of EPC Board of Directors and will pay compensations immediately.  

3) Bridge - In addition to EPC fixing and sealing Ueligitone road, EPC is financing 

reconstruction of Alaoa bridge to cross the river to replace the bridge that was also 

damaged by Cyclone Evan flood.  Note that no one can cross this river during a cyclone and 

heavy rains.  But with the bridge, Community and EPC operators will still cross the river 

despite a 1 in 40+ years flooding. 

 

 

 

 

 

 

 

 

FALE-O-LE-FEE HYDRO REHABILITATION 

Fale ole Fee hydro was another rehabilitated hydro and was officially opened on the 12th of 

December 2017.  Works completed including the refurbishments of the two headraces (east 

and west), new intakes, construction of the new automate PIV and chamber next to the 

headpond, construction of new 1.3km underground penstock, a new generator as well as 

new switch gears and electrical control gears. 

SITE ISSUES and GRIEVANCES  

There were minor complaints from the people of Magiagi regarding works carried out at 

FoF; none results in a major stoppage of works.  EPC managed to resolve all issues by 

meetings and by writing correspondences.  

Magiagi Village Council - The village asked EPC to underground the entire FoF penstock 

and rehabilitate their plantation road, which is the same road goes to the FoF headpond.    

Addressing Grievances - EPC General Manager, Project Manager and Project Management 

team met with Magiagi.  EPC clearly explained its plans for FoF pipeline to be underground 

in the coming years if there is an available fund. Meanwhile, the pipe will remain above 

ground until further developments.  EPC will fix the village plantation road as requested. 

Photo 2: Crossing to FoF station, Ueligitone 
community, Samasoni penstock & headpond 

Photo 3: New bridge under construction 
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Latest updates: As of this safeguard report; EPC sealed the access road to the FoF 

headpond (refer photo 1), this road will use by the village to access their plantations as well 

as some people living along the area.   

EPC installed the new GRP and underground about 1.1km. EPC will replace the rest of the 

FoF penstock GRP and underground in the future. 

 

TAFITOALA/FAUSAGA NEW HYDRO STATION 

Works are progressing well on site and the villages continuously support the project.  

Power house is approximately 90 percent completed, as well as 90% of GRP penstock laid, 

and contractor finalized the intake design.  Since 1.13km penstock of Tafitoala/Fausaga 

used for extra under grounding of FoF rehab station, penstock for Tafitoala/Fausaga arrived 

in February 2018.  

Total compensation money of $1.25 million tala for 27 households for land taking has been 

disbursed in late 2017.  MNRE s valuation for taking of customary lands at Tafitoala and 

Fausaga was valued at $35 per meter square.  EPC Board of Directors approved this rate to 

process compensations. 

Compensation for three families has not been released due to their own cases at the Lands 

and Title Court for land ownership issues. EPC and the project have not been affected by 

this.  MNRE notified villages during consultations that any issues with land ownership that 

will proceed to the Lands and Title Court, compensations will hold by EPC and MNRE until a 

final decision from the court.  These three lands will be taken for the access road to the 

power station, the power station and a section of the penstock.  All compensation for crop 

damage has been paid off in early 2017.  Over 20 locals from two villages are hired by the 

contractor to work on the project. 

 

 

 

 

 

 

 
 

 

 

Photo 4: Powerhouse Photo 5: MNRE s Valuer and Land Managers; 
EPC Accountants, Lawyers and Project Team; 
with 2 land owners on site making an agreement 
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FULUASOU HYDRO STATION 

Fuluasou Hydro was commissioned in early 1950s, but was severely damaged by cyclone 

Val and Ofa in 1990 and 1991.  EPC abandoned this station until recent studies which 

feasibly considered worthwhile its rehabilitation.  All lands used for this project has already 

been acquired by government in 1949.  Construction of this 780kw station has been 

awarded to Pacific Engineering Project Ltd (PEP).  Construction is scheduled to be 

completed at the end of 2018.  One of major activities in this project is the strengthenging of 

this old dam in order to comply with New Zealand Standards for large dams. Fuluasou old 

dam is considered a large dam. Works include investigation, hydrogical, seismic and 

geotechnical studies, design and construction of buttresses and spillway to strengthen dam. 

Included in the construction are the new penstocks and bury it, new power house and its 

accessories and turbine, generators and all auxiliaries. Construction of pipeline is 70% 

complete and powerhouse is 90%. Generating equipment are here and installation will start 

in August. 

The dam is well working at the moment and was using by the Samoa Water Authority as 

one of its intake to feed around 30% of the country. 

 

 

 

 

 

 

 
Photo 8: Power station Photo 9: Unused wastes contained on site 

Photo 6: Unused materials stored on site Photo 7: Prioritizing Health and safety on site 
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SITE ISSUES and GRIEVANCES 

Francis Craig: Mr. Craig built his hotel on the easement without Government and EPC 

approval. He did not know this hydro will be rebuilt.  He is supportive of the project and 

willing to exchange land without money compensations. New pipe will be laid underground 

and buried in easement through his property. Pipe will also be laid across the Golf Course. 

Samoa Land Corporation of Government who manage the Golf Course also support the 

project as long as EPC and contractor put back the ground to what it was before after the 

new pipe is buried. 

Addressing Grievance / UPDATE - Francis Craig agrees with legal land exchange with EPC; 

EPC Legal team are finalizing agreement with Francis Craig. 

 

FALEATA HYDRO STATION IN SAVAII 

Works are progressing well, and the Vailoa Palauli village continuously supports the 

project.  Power house is 95 percent completed, as well as 97% of GRP penstock laid; 

contractor is finalizing the intake. 

Compensations of $449,000.00 for 14 households where their lands taken by Government 

for construction of this project were paid in late 2017.  MNRE valuation for taking of 

customary lands was valued at $40.00 per meter square.  EPC Board of Directors approved 

this rate for compensation. One land owner, the EFKS Church in Vailoa did not want their 

land taken, instead they want it lease. EPC agreed and a draft lease is sent to them for 

review before it is finalized. 

 

 

 

Photo 10: Hazard area sealed to avoid accidents Photo 11: Sealed for pedestrians and road users 
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GRIEVANCE REDRESS MECHANISM 
 

EPC have enquiry boxes at each office centre and outlet where the public can submit 

complains or suggestions. There is also the assistance from the customer complaint center 

which opens 24 hours whereby the public is advised to contact if ever complaints arising 

regarding any aspect of electricity services and projects especially during afterhours and 

busy business hours.  The call center numbers 65500, 65502 and 65503 have also been 

advertised on media and EPC website www.epc.ws for public awareness.  
 

PMU has a Grievance Redress Mechanism to address complaints regarding RE projects as 

well as all other EPC Projects.  All records of complaints and responses are kept and will be 

documented continually for future reference especially with regards to lawsuit cases.  The 

mechanism is equipped with a step-by-step procedure to receive, register and track all 

grievances concerning environment and social issues.  A grievance form has been created 

and will be used to address complaints for each PMU projects.  Complaints can be filed in 

person, via email or via a letter to EPC. 
 

Photo 14: Safety gears as always for all workers Photo 15: Wastes properly contained on site 

Photo 12: Powerhouse   Photo 13: Water Authority s main pipe untouch 
to ensure continuous water supply 

http://www.epc.ws/
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The Communication and Public Relations Team with the Social and Land Acquisition Officer 

are responsible for receiving complaints, facilitating, tracking and reporting on grievances 

and their resolutions. 

 

CONCLUSIONS 
 

There were no Health, Safety and Environmental Issues reported or witnessed at all project 

sites. 

No complaints regarding land and compensations during this period, thus leads to no 

delaying or stoppage of works. 

PUMA/MNRE and MWTI strictly monitored the Conditions of the Development Consent 

issued to EPC for rehabilitation and construction of new hydro stations; therefore PMU 

continues to strictly monitor and ensure fully compliance of contractors with National and 

environmental laws.   

NO Notice or Order to Stop works from national regulatory authorities issued to EPC since 

the start of all the Renewable Energy projects.  PMU are happy to say that progress of all RE 

project is following Environmental Management Plans and abide of all safeguards concerns. 

 

 

Prepared by Environment and Social Unit 

 
 
 

 

 

 

 

 

 

 

Reviewed and endorsed by: _____________________ 

        Fonotī Perelini S. Perelini 
         Project Manager 
         Project Management Unit  

_______________________ 
Asiata Alfred Lewer 

Social and Land Acquisition Officer 

____________________ 
Iosefa Aiolupotea 
Environment Officer 


