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1.1

1.2

2

INTRODUCTION
Background

Kaisone Phomvihan District is the biggest Distnct and being the Capital City of
Svannakhet Province with the population of 84000 people (2015 statistic).
Savannakhet Province is one of the 3 poorest Districts in the region including
Savannakhe in Lao PDR, Phatarbonge District and Dongha in Vietnam. As being the
central city of the transportation routes of Vietnam, Lao PDR and Thailand
Savannakhet having the strong point and a great opportunity for people, especially
local sellers of Savannakhet to be benefitted from the project to increase their
household income,

The main aims of the project are to rehabilitate the existing infrastructure and improve
market facility to increase livelihood development supports to the local community,
Especially women to increase their income and well-being through selling of food and
related services in the heart of the town.

The Might Market improvement project is under financial supporting by Japan Fund for
Poverty Reduction (JFPR) Grant No. 9173 Lao PDR GMS Livelihood Support for
Corndor Towns. The Project owner is the Department of Road and Transport (DPWT)
of Savannakhet Province. The Project contract has been awarded to "Nalux
Construction Co., Ltd”™ for implementation with LAO-ASIE Consultant Group as
Consultant to the project.

Project Description

The project site is an existing Savan Night Market located in front of the Christian
Church at Xayaphoum Village, Kaisone Phomvihan District Savannakhet Province.
The place is usually provided food and sweets for sale mostly during the night and
even late night in town,

The project rehabilitation components are included:
1) Construction of Market Management Office (Market Office & Ware House under the
supervision of the Environmental Social Division (ESD) of DONRE/PONRE
2) Improve/rehabilitate of Night Market stalls sites and yards
3) Rehabilitate of toilets. water supply and drainage system for waste Water from the
Might Market including temporary storage tank of water use by workers in temporary
camp.

Figure 1: Project Location
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Figure 2: lllustration of existing Night Market infrastructure
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Purposes of the Report

Environmental Safequard Monitoring Report presents the results of the regular field
monitoring activities conducted by project site supervision during the period of
December 2017 to January 2018.

The main purposes of this environmental safeguard monitonng report is (i) to comply
with ADB requiremeant (i) to inform the compliance status of the EMP implermneantation
progress, whether any adverse impacts have been solved properly and unsolved
issues have been planned for further sclution in the next peried.

Report Preparation

The report was prepared by Senior Environmental safeguard officer of the Lao-ASIE
Consultant Group, the contractor for the project. The report is based on the collection
of weekly fizld reporting by the site supervision consultant, who perform day to day
field supervision for construction works including safeguard monitoring and the results
of recent safeguard monitoring team from Lao-ASIE Consultant Group conducted in
the first week of December 2017. This report has been reviewed by senior
Environmental Specialist of Lao-ASIE Consultants Group prior for submission fo ADB.

PROJECT PROGRESS

Project implementation progress

211 Projeci componeni progress

9.

The contract awards for Malux Construction Co., Ltd, have been taken place in early
Novermnber 2017 prior for implementation of physical construction activities in the
middle of November 2017. The contract period is 5 months started from 15 November
2017 to 28 March 2018

10. The project component comprises of the following activities:

1). Construction of Market Management Office (Market Office & Ware House under
the supervision of the Environmental Social Division (ESD) of DONRE/PONRE

2). Improveirehabilitate of Might Market stalls sites and yards
3} Rehabilitate of toilets. water supply and drainage system for waste Water from the

Environmental safeguard monitoring report 2
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Night Market including temporary storage tank of water use by workers in
temporary camp.

11. Project Progress in the period of 1 month (Mid December 2017 to Mid January
2018). The project progress can be summarized as follows

= Market Office and ware house

Completed masonry work for Office wall and warshouse
Completed Installation of frames for doors and windows

Completed top concrete (NM yard on large yard)
Completed concrete pavement for Office floor

Electrical work
Switch board installation for each stall

Market ground construction and landscaping works

= Completed removal of old structures
+« Completed Sand filling, watering and compacting
»  Completed Concrete Basement — 85%
s Completed grass landscaping
s Completed tree planting work
Construction Plannod 1o aohisve 1 Actual Completion Compare to
Activities ‘ Plan
Night Market (LaK) [ % | (LAK) [ =% %
|rT'|['J:'-:]|'.I'E.‘_I“IIE.‘EI| | L ' )
2,343 ,256,107.50 a5 1,181,704, 055.01 50.43 15.43
| NSRS ; |
Totzl | 2,343.256,107.50 | 35 | 1,181,704.055.01 | 50.43 15.43

12. Plan for the next month: target at 15.00% achievement

" ® ¥ & 8 @

Concrete work construction for each stall

Completion of Electrical network and installation of switch boards for each stall

Complete top concrete structurs

Flastering wall for office and warehouse

Complete roofing structure for office and warehouse
Doors and windows installation

2.2  Updated Implement schedule
13. The Schedule for completion may be shorter as compare to current progress

Environmental safeguard monitoring report 3
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14.

IMPLEMENTATION OF EMP AND MONITORING PLAN
EMP and Monitoring Plan Objectives
Under the obligations of contractor's for EMP, the safeguard performance monitoring required to conduct for both construction and

operation phases. This environmental safeguard monitoring activity is to comply with the EMP and its performance status of current
conditions and further issues to be solved in the next monitoring period as described below:

Table 1: Project EMP
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Conatruction
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Establish noise baseline as recommended in
manitaring plan

Establish  water  guality
recommend in monitaring plan

paseline as

Ongoing consultations and management of
Grievance Redress Mechanism (GRM).

Baseline | Establish baseline to |
menitering rmanitor against
|
Consultation Community
Disclosure, & | gnevances
cOMmmLnity [
engagemeant _ :
‘site  clearing. | Physicalichemical
hauling of | environment
constructicn | Dustisuspended
materials particles  generation
from
- Earthworks
- BSlockpile of fine
| aggregates, sand,
cement
- Transport of |
agoregates,  cement
far  disposal and
wastes
. Movements of
canstruction

vehicleslequipment |

| Schedule construction activiies to minimize

Moised vibration
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Strictly implement dust control measures such
as pericdical water spray.

The contractor shall mantain construction
equipment in adegquate working condition.

The driver of construction wvehicles must
comply with speed limits to minimize road
dust.

Prepare and strictly implement a traffic
management plan around construction site

disturbances:
Avoid constructien in the evening when the

market is apen (17:00-22:00) [

Prahibit caonstruction in the night (10:00 pm-
B:00 am) to avoid disturbance to residences.
Select quiet equipmant and working methods
as much as possible.

Provide prior notification o the  ‘ocal
community on  schedule of construction
activities,

Implement noise monitoring as recommended
in monitoring plan.

Construction | Constructi | Contractor | PMU m
site o running {DoNRE

cost m
Construction | Project PMU/GPP | ADB _
site managem

ent cost
N Constructi | Contractor | PMLU
construction | on running {DaNRE
sita cost

|

In [ Constructi | Contractor | PMU/ |
construction | on DaNRE
site mobilizatic

n cost




[Water pollution and
management af storm
water and wastewater

Soil polluticn

“Wastes

Traffic Traffic nuizance

management

Environmental safeguard monitaring repor

Strictly control waste ail and other waste.
Wastewater from workers must be coflected
and treated before being discharged into the
ervironment. The wastewater seplic tank
facility in the workers' camp shall be properly
maintamed.

Waste water produced must be collected,
saparating oil and solid matters before being
discharged into the anvinronment
Regular cleaning up the site,
contaminants dissolved in rainwater.
Implement water guality monitering
recommended in manitoring plan.

Ciesel and waste il shall ba handled and
stored carefully to prevent leakages or spills
VWaste oil shall be collected and stored n
drums, and disposed of al a site approved by
the local authority, and raised off the ground,
and covered to keep rain out and surrounded
by a bund lo contain spils and simplify
Cleanup operations

lirmiting

a5

Prepare and strictly implement a proper waste |

managemaent plan.

The waste management plan shouwid be
approved by the local authority in advance of
construction works.

The contractor shall provide such as portable
tollets and garbage bins to ensure  that
domestic wastes generated by consiruction
perschnnel are well managed

Office building for the contractor shall be
provided with toilets and septic fanks to
handle domestc sewage tempaorary sanitatian
facilities

impacts on busnesses to the extent possibie
For example construction machinery and site
works related equipment to avoid biocking
access o the Market as well as shops in the
evening.

Schedule construchon vehicle activity duning

In

siter

In
construction
sile

In
construction
sita

o
construction
Site

construction

Constructi - Confractar PMLUY
o DoNRE
mokilizatio
r cost _

|
|
Constructi | Contractor  PMUYS
o DoMNRE
mobilizatio
n cost

|

|
Construcli | Contractor | PMUd
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mobilizatio
n cosl
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Traffic " Traffic nuisance
management

[ Plan construction-related activities to reduce

impacts on businesses to the axtent possible.
For example construction machinery and site
works related eguipment to avoid blocking
access o the Market as well as shops in the
Bvaning

Schedule construction vehicle acfivity during
light traffic periods.

Create adequate traffic detours, and sufficient
signage & warning lights.

Enforce speed limits, and create dedicated
construction vehicle roads or lanes.

Inform community of location of construction
traffic areas, and provide them with directions.
Establish pedestrian crossings away from
construction areas. )

In
construction
site

Constructi | Contractor

on
mabilizatio
n cost

DoNRE

| PRaLY

Litility Loss or disruption of
disruption utities such as water
management | supply and electricity

Establish agreement with Electricite’ Du Lao
[ECL). Savannakhet Branch to execute the
removal or relacation of electricity works.
Develop carefully a plan of days and locations
where outages in ufilities and services will
OCCUr, or are expected

Contact local  ulilites and  services  with
schedule, and identify possible contingency
back-up plans for outages.

Contact affected community to inform them of
planned outages.

Try lo schedule all cutages during low use
tima,

In
construction
site

Construct
on
muobilizatio
n cost

Cortractor | PRMLUY
| DoNRE

Managemen: of haalth

safely and sanitation,

protection  fram  fire
[ and explosion

The contractor shall establish Health and
Safety Management Plan and comply with it
during implementation to provide safe working
conditians

Site  selection for construchon camps  for
Workers

Installation of water supply pipelines,
sewerage syslems, solid waste management,
and storm water drainage

| Selection of toilet facilities for camps

in
construction
site

Constructi
an
mobilizatio
n oost

Contractor

PMU/
DoNRE
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Prepare and strictly implement a proper waste
managemeant plan.

The waste management plan should be
approved by the local authorty in advance aof
market operation.

Market operations will generate noise. Noise
level monitoring should be conducted to meet

| national standards.

13.2 In case the noise level is higher than the
standard limit, find ways in consultation with
relevant stageholders to  minimize such
IZ5UES,

The markel | Vendars  UDAA
site MMC

The market Vendors U,
site MG {DoNRE




3.2

15.

16,

17.

Roles and Responsibility for EMP and Monitoring Implementation

The project has a site supervision consultant who is dealing with both daily
Engineering supervision and on-site environmental monitoring. His responsibility is
maonthly report to in charge persons at Contractors’ Consultant office. which is “Lao-
ASIE Consultant Group”. The safeguard officer at the Lao-ASIE Consultant Group
having the roles and responsibility to compile all monthly momitoring report for
reporting of environmental safeguard monitoring report and the senior
Enviranmental Safequard Specialist of the Lao-ASIE Consultant Group will review
the report prior for submission o ADB.

In case of an Emergencies such as accident or incidents cases the site suparvision
must immediately take action for solution and report to Contractor and safeguard
officers at the Contractor's Consultant for further support and solutions

The site supervision consultant is holding Engineering supervision as the main
roles, and he has been assigned as onsite safeguard monitoring as an additional
assignment. The field safeguard monitoring forms has been provided with sufficient
training by the safeguard officer of Lao-ASIE Consultant Group.

Table 2 : Roles and Responsibilities of the in charge persons

Greater Mekong Subregion: Livelihood Support for Corridor Towns Project

Work Schedule for 2017-2018 (Svan Nigh Market)
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18.

EMP implementation

The Environment Management Plan above had been implemented by sub-
contractor under supervision of the site supervision from Laoc ASIE Consultant and
one of the Contractor's site management officers. The construction works is in a
good progress without any serious issues in regards to adverse impacts to the local
community. For workers all are supplied with necessary PPE for the purposes of
safety, the temporary camp is located on site with existing toilet facility. no waste
water discharged, all construction solid waste was collected by concerned authority.
no solid waste was improper treated on-site and no complaints from community for
the adverse impact. The only thing that they wish is when the market will complete
and they are awaiting to use such improve facilities,

3.4 Environmental Management and Monitoring Record and Reporting
19 Since the physical project activities have been started in the middle of November
2017, the line agency reporting has been done by the site supervision, which is
based on site for both engineering and safeguard issues to concerned Engineers
and safeguard officer at the Contractor's Consultant office in Vientiane. The written
records, photos and necessary reporting material have been collected till Mid
January 2018 to support this monthly environmental safeguard monitoring report.
3.5 EMP and Monitoring Implementation Progress
Table 3: EMP and its Compliance status
! EMMP Reguirement Compliance Comment or | Issues for further
Status  (Yes, | reasons for  NMNon- | action
No, Partial) Compliance
COMETRUCTION PHASE
| Prevent and minimize Yes Being comply with |
impacts
Environmental baseline on Partial Mot establish yet but | Still not yet
MNoise and water quality some on Noise and | established by
water quality data | contractor under
has been collected supervisions of
PMU/DONRE
|
Community grievances i Yes Grievances can be No issues raised
| lodged through | so far
Village Authority
who acted as Village
| Redress Committee

Environmental safeguard monitoring report g
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EMMP Reguirement Compliance | Comment or | Issues for further |
Status (Yes, | reasons for Non- | action |
No, Partial) | Compliance |
|- - i ! i
Physical/chemical ; Minor dust | Hegular
envircnment dust/suspended | generation and | monitoring  and

noise from transport | advise by site
vehicles movemnent | supervision

particles generation from

|
|
|
|
- Earthworks | !

consultant IS
- Stockpile of fine aggre- needed
gates, sand, cement
| - Transport of aggregates, Partial
cement for disposal, and ‘
| wastes
- Movements of construction
| vehicles/equipment
Moisel! vioration | Yes Being comply with
Water pollution and Yes Being comply with
management of storm water
and wastewalier |
Sail pollution Yas Being comply with
| | -
Wastes Yes Being comply with
Traffic nuisance ' Yes Being comply with ’
Loss or disruption of utilities Partial Conflict from s Agreement |
such as water supply and | Simultaneous use of with EDL and |
electricity Electricity between Nampapa(wat
contractor and er supply)
community ' Savannakhet, |
« Well inform
community as
Existing
Vendors |
| Management of health safety Yes Being comply with | |
and sanitation, protection
from fire and explosion

Emergency Responses Yes | Being comply with |

| OPERATION PHASE |

Solid waste To be planned in the next stage

Moise | To be planned in the next slage

Environmental safeguard monitoring report 10



3.6

20.

21.

22,

23,

4.1

4.2

4.3

Public Consultation and Disclosure and Grievance Redress Mechanism

Number of discussions and meetings were organized with community, DPWT, FMU
for the plan implementation during the second month of project implementation.

Coordination meeting with PMU officers for team introduction and arrangement
for on-site stakeholders meeting paricipated by the Contractor's site supervision
Engineers, Safeguard officers from Lao-ASIE Consultants Group, village
authority and the vendors concerned. The consultation also includes the
meeting with female groups to hear and understand the facts from them through
verbal approach and intendaw forms.

The grievance Redress Mechanism has been informed the participanis,
especially the local vilagers and venders if any. The complainants can inform
the village authority at the first place prior for the discussion and solution. If the
results of the solution is not satisfy affected household they can proposed for
further step, which is District or Provincial leveis

The Chart for Grievance Redress Mechanism has been attached in the first
month report (Figure 3. Grievance Redress Mechanism).

CONCLUSION AND RECOMMENDATIONS

Compliance with EMP Requirement

In general, the project is in good performance regarding EMP compliance due to
the project has been well prepared in regards to EMP implementation. In addition,
the nature of the project activities is improvement of existing facilities, no heavy
machines are necessary. Therefore, project adverse impacts to locality is less and
manageable.

Corrective Actions
Continuous inspection of the site Supervision Engineer is necessary for quality
control as well as to conduct regular monitaring purposes

Recommendations

Regular join inspection and on time solution for project activities between project
owner, contractor and the consultant is crucial impeortant and necessary to continue
to ensure guality of the works,

APPENDICES
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Appendix 1:

Organization Chart of Contractor
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Appendix 2:
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Appendix 3: Overall plan of the Contractor

Comtruction Schedule 4 Months
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Appendix 4: Plan for activities implementation in January 2018

Schedule Works for lanuary 2018
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Appendix 5: Work schedule of the consultant for January 2018

Greater Mekong Subregion: Livelihood Support for Corridor Towns Project
Work Schedule for January 2018 (Svan Nigh Market)
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Appendix 6: Photographic Documentation
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Ficture 1: New view NM yardmew yard Picture 2: Mew pavement cn new MM site
imgrovement ;

Ficture 3: \isit of C5/Social safeguard team Picture 4: MMC officefware house canstructian

Picture 5: workers are working as new Picture 6: sign board for attention'slowly and
pavement MM yard in front of church cleanup of t 2 sides of MM yard
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