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NOTE 

This safeguards monitoring report is a document of the borrower. The views expressed herein do not 

necessarily represent those of ADB's Board of Directors, Management, or staff, and may be preliminary in 

nature. 

In preparing any country program or strategy, financing any project, or by making any designation of 

or reference to a particular territory or geographic area in this document, the Asian Development Bank does 

not intend to make any judgments as to the legal or other status of any territory or area. 
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1. Introduction and Project Overview 
 

Project Number and 

Title:  

Battambang Night Market  
ADB-Grant 9173  

Safeguard Category: Environment 

Reporting period:  November 16
th

, 2017 – April 06
th

, 2018 

Last report date:  November 15
th

, 2017 

Key sub-project 

activities since last 

report:  

Activities of Proponent: N/A  

 

Progress of Work: 100% 

 

Changes of Surrounding Environment: No significant change (Several tree 

branches over market roof had been cut) 

 

Status of Permits / Consents: N/A 

 

Grant Development 

Objectives: 

The project aims to pilot market development as an approach to poverty 

reduction in the Greater Mekong Sub-region (GMS) by providing: 

(i) market facilities for poor informal vendors in Cambodia, Laos PDR, and 

Vietnam that will (a) address the lack of security and hygiene; (b) enhance the 

health conditions of traders and other users; (c) address access to customer 

flow, which will result in increased income; and (d) promote quality products 

as a result of created and/or enhanced product value chains; 

(ii) access to finance through a replicable microfinance model to be 

facilitated by local microfinance institution (MFIs), which will help enhance 

product quality and increase the capacity of the vendors to provide for their 

needs as a result of increased household incomes; and 

(iii) capacity building and training in the management of market operations 

and microfinance operations marketing programs. 

Report prepared by:  Lichhay Kleoung 

Report checked by: Sona Seng 

  

The Environment monitoring assessment plan (EMAP) is aimed at minimizing the environmental 

impacts which occur during the Battambang Night Market construction process in Battambang province. 

While doing environmental inspections on site, the site engineer has completed an environmental site 

inspection checklist, in accordance with the Initial Environmental Examination (IEE), which is required by the 

Asian Development Bank. Moreover, immediate actions have been implemented to prevent potential 

impacts to the environment by instructing, advising and giving comments to Khmer Decor Construction 

Company or directly to the workers. 
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2. Environmental Performance Monitoring  

a. Summary of Compliance with EMAP Requirements (Environmental Performance)  

 

Project 

phase 
Project activity 

Potential environmental 

impacts 
Proposed mitigation measures 

Institutional 

responsibilities 
Compliance Status 

(Yes, No, Partial) 

Comment or Reasons for 

Non-Compliance 

Issues for Further 

Action 
Implement Supervise 

Construction Earthworks, 

site clearing, 

hauling of 

construction 

materials 

1. Dust/suspended particles 

generation from 

- Earthworks 

- Stockpile of fine 

aggregates, sand, cement 

- Transport of aggregates, 

cement for disposal, and 

wastes 

- Movements of 

construction 

vehicles/equipment  

1.1. Strictly implement dust 

control measures such as 

periodical water spray. 

1.2. The contractor shall 

maintain construction 

equipment in adequate 

working condition. 

1.3. The driver of construction 

vehicles must comply with 

speed limits to minimize 

road dust. 

1.4. Prepare and strictly 

implement a traffic 

management plan around 

construction site. 

Contractor 

PMU/PIU/

ESO/ 

ADB* 

Yes 

 

 

Yes 

 

 

 

Yes 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Noise and vibration 2.1. Construction works with 

heavy noise and vibration 

shall be prohibited during 

the night (09:00 pm–6:00 

am) to avoid noise 

disturbance in surrounding 

areas. 

2.2. Select quiet equipment and 

working methods as much as 

possible. 

2.3. Provide prior notification to 

the local community on 

schedule of construction 

activities. 

Contractor 

PMU/PIU/

ESO/ 

ADB* 

Yes 

 

 

 

 

 

 

Yes 

 

 

Yes 
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Project 

phase 
Project activity 

Potential environmental 

impacts 
Proposed mitigation measures 

Institutional 

responsibilities 
Compliance Status 

(Yes, No, Partial) 

Comment or Reasons for 

Non-Compliance 

Issues for Further 

Action 
Implement Supervise 

3. Water pollution 3.1. Strictly control waste oil and 

other waste. 

3.2. The contractor will be 

prohibited from washing 

construction tools along the 

river to prevent further 

pollution. 

3.3. The wastewater septic tank 

facility in the workers’ camp 

and/or other necessary 

locations shall be properly 

maintained. 

Contractor 

PMU/PIU/

ESO/ 

ADB* 

Yes 

 

Yes 

 

 

 

 

Yes 

  

4. Soil pollution 4.1. Diesel and waste oil shall be 

handled and stored carefully 

to prevent leakages or spills. 

Waste oil shall be collected 

and stored in drums, and 

disposed of at a site 

approved by the local 

authority, and raised off the 

ground, and covered to keep 

rain out and surrounded by a 

bund to contain spills and 

simplify clean-up operations. 

Contractor 

PMU/PIU/

ESO/ 

ADB* 

Yes   
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Project 

phase 
Project activity 

Potential environmental 

impacts 
Proposed mitigation measures 

Institutional 

responsibilities 
Compliance Status 

(Yes, No, Partial) 

Comment or Reasons for 

Non-Compliance 

Issues for Further 

Action 
Implement Supervise 

5. Waste 5.1. Prepare and strictly 

implement a proper waste 

management plan. 

5.2. The waste management plan 

should be approved by the 

local authority in advance of 

construction works. 

5.3. The contractor shall provide 

temporary sanitation 

facilities such as portable 

toilets and garbage bins to 

ensure that domestic wastes 

generated by construction 

personnel are well managed. 

5.4. Office building for the 

contractor shall be provided 

with toilets and septic tanks 

to handle domestic sewage. 

Contractor 

PMU/PIU/

ESO/ 

ADB* 

Yes 

 

 

 

Yes 

 

 

Yes 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. Accidents of construction 

workers  

6.1. The contractor shall comply 

with the implementation 

plan and secure working 

conditions. 

Contractor 

PMU/PIU/

ESO/ 

ADB* 

Yes   
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b. Issues for Further Action  

 
Issue Required Action Responsibility and Timing Resolution 

Old Issues from Previous Reports 

No speed limit 

To limit the speed of dump 

trucks on the construction 

site and on public streets. 

AE/KDC to report on this 

matter twice a month to 

relevant authority. 

KDC should remind all truck 

drivers about the driving 

speed limit. 

Waste disposal 
To maintain a continual 

awareness of site cleanliness. 

KDC to maintain waste 

management properly. 

KDC to talk about waste 

disposal during meetings 

with workers on site. 

New Issues from This Report (Under operation): 

Solid Waste Issues 

- Prepare and strictly 

implement a proper 

waste management 

Plan 

- The waste management 

plan should be 

approved by local 

authority in advance of 

market operation 

- Waste separation plan 

should be provided. The 

market should provide a 

separate waste bin for 

temporary waste 

disposal and storage.   

- Regular solid waste 

collection to be 

disposed into a 

safe/approved landfill.  

Market Management/MMC  

Issues on Parking Area and 

Traffic Jam 

- Parking plan should be 

prepared in advance 

before market 

operation to avoid any 

complaint by public 

Market Management/MMC  

Road 1A, is meant to be 

closed during market 

operation hour. It will be 

used as parking area.    

Wastewater and sludge 

disposal (toilet) 

- Proper sludge disposal 

plan of the sludge 

should be prepared.  

- Sludge must be 

disposed into a safe 

place to ensure that 

there is no any harmful 

into water quality or 

public health.  

Market Management/MMC  

3. Occupational, Health and Safety (OHS) Performance Monitoring 

a. OHS for worker 

 
Issue Required Action Responsibility and Timing Resolution 

Old Issues from Previous Reports 
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Safety practice: 

No masks worn while spray 

painting and during cement 

debagging process. 

To provide safety masks to 

workers who work in dusty 

conditions and other harmful 

conditions. 

KDC / Daily task 

KDC must make sure there 

are enough required safety 

tools and check if workers 

maintain good safety 

practices. 

No safety kit First-aid kit is required. KDC / ASAP 

KDC must acquire a safety kit 

for site office as soon as 

possible. 

Safety signs 
Place safety signs where 

required. 

AE/KDC must verify that 

safety signs are consistently 

visible. 

AE will report about site 

safety issues (if found). KDC 

to take action immediately to 

solve the reported problems. 

New Issues from This Report: No new issue found on site, and previous issue had been implemented. 

b. Public Safety 

Issue Required Action Responsibility and Timing Resolution 

Old Issues from Previous Reports (N.A.) 

New Issues from This Report (N.A.) 

4. Grievance Redress Mechanism 
Summary:  

 

 Number of new grievances, if any, since last monitoring period: 00 

 Number of grievances resolved: 00 

 Number of outstanding grievances: 00 

 

Type of Grievance 

Details  

(Date, person, address, 

contact details, etc.) 

Required Action, 

Responsibility and Timing 
Resolution 

Old Issues from Previous Reports (N.A.) 

New Issues from This Report (N.A.) 

 

5. Conclusion  
 

Previously, some issued had been reported and later on had been implemented through immediate 

corrective action plans. Regular weekly meetings between AE and KDC had been done; environmental and 

safety agendas were often included. Since the beginning of construction phase till completion stage, there 

was no accident reported. Three environmental monitoring checklists had been done by CSC during this 

period. As a result, there was no new significant issue observed. Waste and traffic management under 

operation will carried out by the Market Management Committee.   

 

 

Attachment 

 Environmental Site Inspection checklist #4 dated January 4, 2018 

 Environmental site inspection checklist #5 dated February 13, 2018 

 Environmental Site Inspection checklist #6 dated March 19, 2018 

 




























