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territory or area. 



3 
 

 
 

 
 

CONTENTS 

Page 

 
1.0 Introduction ...................................................................................................................... 1 

1.2.    Scope of the project .............................................................................................. 2 
1.3.    Investment approval ............................................................................................. 2 
1.4.    Completion schedule ............................................................................................ 2 
1.5     Status of the Project ............................................................................................. 2 

2.0 Compliance to National Regulations ................................................................................ 5 
3.0 Compliance to Environmental Covenants from the ADB Loan Agreement ....................... 6 
4.0 Compliance to Environmental Management Plan ............................................................. 7 
5.0 Safeguards Monitoring Results and Unanticipated Impacts ............................................. 9 
6.0 Implementation of Grievance Redress Mechanism and Complaints Received from 

Stakeholders ...................................................................................................................10 
7.0 Conclusion and Recommendations .................................................................................10 
 
  



Executive Summary 
 
Preparing Outer Islands for Sustainable Energy Development (POISED) Project transforms the 
existing mini grids on the target islands through physical investments in renewable energy, energy 
management and control systems, and energy storage and distribution networks.  
 
The investments under the project are broadly in the areas of renewable energy-based electricity 
generation and energy efficiency improvements. Hence, the project constructs and operates 
hybrid energy systems that include solar power generation units (on ground and rooftop) with a 
total capacity of 20,888 kilowattpeak (kWp) and 40,170 kilowatts (kW) diesel generations on about 
168 islands. As proposed in the project document, a phased-out intervention strategy has been 
undertaken in the implementation of the project. In the first phase, five outer islands were selected 
as pilot islands: B. Goidhoo; Lh. Kurendhoo; Th. Buruni; Ga. Villingili; and Hithadhoo of the Addu. 
 
Overall implementation of the project activities (photovoltaic panels, DC cable and inverters and 
installation, DB and grid upgrade works, installation of diesel generator sets and synchronising 
and distribution panels) on all islands are nearly completed as of 31 December 2016. However, 
solar panel installation work in Lh. Kurendhoo has just started due to issues on land allocation. 
Installation of plant controls and energy management system in all islands are yet to start. 
 
Environmental performance monitoring has been made continuously in order to align 
implementation of subproject activities with the objectives of Asian Development Bank’s (ADB) 
Safeguard and Policy Statement 2009 and laws and regulations of Maldives and attended 
accordingly whenever and wherever complains and issues are raised. The main complains and 
concerns raised were water leakages from the roofs and issues on land relocation. However, no 
environment-related complains and concerns have been raised so far. The works in all 
subprojects involve installation of solar photovoltaic systems on rooftop or ground mounting, 
replacement of inefficient diesel generator sets and addition of new diesel generator sets and 
refurbishment of distribution mini-grid systems. State-owned land and buildings are utilised for 
solar panel installation and grid rehabilitation works are undertaken in existing powerhouses in 
their premises. Mainly minor construction and trenching works are associated with subproject 
activities. All works associated with subprojects have been complied with ADB’s social and 
environmental safeguard policies and Maldives laws and regulations, hence no adverse 
environmental impact was identified in any of the five islands of the subprojects.  



 

1.0 Introduction           
 
1. The Republic of Maldives, located 750 kilometers (km) southwest of Sri Lanka, is an 
archipelago consisting of 26 atolls1 and a total land area of about 300 km2 About two thirds of the 
country’s population lives on the outer islands. The Maldives has about 100 megawatts of installed 
diesel generation capacity on the inhabited islands and another 100 megawatts on the tourism 
islands. While the Maldives has a unique distinction of being the first country with 100% access 
to electricity, this achievement has come at a cost. Given the geographic location of islands, each 
island is electrified with its own diesel powered mini grid system resulting in expensive and not 
very reliable supply. The cost of diesel power is unaffordable at 30 to 70 cents per kilowatt hour 
and requires government subsidies in excess of $40 million annually. Electricity sector subsidies 
are also one of identified areas for government expenditure management. In 2012, Maldives spent 
over $470 million for oil imports of which fuel imports for electricity generation contributes 
significantly.2 The 100% diesel dependence of Maldives also makes its carbon emissions per unit 
of electricity among the highest in the region. 
 
2. Maldives has significant renewable energy resources: solar, and in some pockets, wind 
energy. Energy sector studies reveal that energy generation based on renewable energy and 
fossil fuel hybrids would be significantly lower compared to existing options. The transition to 
renewable energy-based systems has sound economic rationale. The government’s effort to 
increase electricity production from indigenous sources, including solar and wind power, to 
enhance energy security will reduce the pressure on the balance of payments and improve the 
fiscal position. The government has initiated two programs–one for the Male region to replace 
base load generation with renewable energy and the other on the outer islands to replace existing 
diesel-based generation with renewable energy. 
 
3. The project is aligned with ADB’s Strategy 2020 of supporting sustainable energy growth, 
Energy Policy 2009 and is a part of the Maldives Country Operations Business Plan for              
2013-2015. Based on the government’s investment plan for the outer islands and the 
characteristics of the electricity systems, a sector lending approach would support the transition 
of those islands that meet the investment criteria. The proposed project on the outer islands would 
transform the existing mini grids through physical investments in renewable energy, energy 
management and control systems, and energy storage and distribution networks. The private 
sector would have a role in supporting the renewable energy investments in identified outer 
islands. De-carbonization of the private tourist islands would be separately pursued by the 
government through policy instruments. 
 
4. The executing agency will be the Ministry of Finance and Treasury. A Project Management 
Unit (PMU) comprising the officials from Ministry of Environment and Energy (MEE), FENAKA 
and STELCO has been setup for coordination of activities under the project. The implementing 
agencies would include MEE, FENAKA and STELCO Project agreements would be entered into 
with FENAKA and STELCO. The PMU will be strengthened with external experts in the areas of 
finance, procurement, and contract management. Project Implementation Units will be 
established in FENAKA and STELCO to assist in preparing an overall implementation plan, 
contract packing and annual budgets.  
 
 

                                                           
1  Maldives has 1,192 islands of which 190 islands are inhabited. 
2  Maldives is considered one of the most oil vulnerable countries with oil imports close to 31% of gross domestic 

product in 2012. 
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1.1.  Scope of the project 
 
5. The project components and outputs will be: (i) development of renewable energy-ready 
mini grid systems for outer islands; and (ii) capacity enhancement of PMU, STELCO and FENAKA 
to implement renewable energy mini grid projects. Under the project, the plan is to cover 168 
islands of FENAKA and 30 islands of STELCO. Five out of 168 islands were selected as sample 
subprojects which are now under progress. The five islands are Lh. Kurendhoo; B. Goidhoo;       
Th. Buruni; GA. Villingili; and S. Hithadhoo.  
 
1.2  Investment approval 
 
6. Investment approval for the project was accorded by the Economic and Youth Council of 
the Cabinet on 7 May 2014 and the agreement was signed on 9 December 2014 for both grants  
0409 and 0410. 
 
1.3 Completion schedule 
 
7. The estimated project completion date is 31 December 2019. The scheduled project 
completion by PMU is 31 December 2018, one year ahead as given in the project administration 
manual. The implementation schedule is in Annex 1. 
 
1.4  Status of the Project 
 
8. Table 1 gives a brief status of the overall implementation of the POISED project as of        
31 December 2016. 
 

Table 1: Brief Status of Overall Implementation of the POISED Project  
(as of 31 December 2016) 

  

Major components/activities StatusStatus 
PMU  Established (Hired Project Manager for POISED 

Project (POISED 001-OS), Technical Expert Local 
(POISED S-120330), Environment Specialist 
(POISED S-120769), Social Expert (Gender and 
Community Development) (POISED S-120329), 
Technical Consultancy Services Contract 
(POISED 001-TC), IT and Financing Consultant’s 
Services (POISED 002-TC), Senior Advisor 
(JFJCM) (018303)) 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant in 5 Pilot Islands (POISED 001) 

Contract signed on 17 April 2016. Installation and 
construction work is in progress 

Design, Supply, Installation and Maintenance of 
Generator and Grid Infrastructure in 5 Pilot Islands 
of Maldives (POISED 002) 

Contract signed on 17 April 2016. Installation and 
construction work is in progress 

Design, Supply and Installation of 8MW of Diesel 
Generator in Male’ Capital City of Maldives 
(POISED 003) 

Contract signed on 17 April 2016. Installation work 
is in progress 
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9. As stipulated in the project document section III (D 3), the project is developed into four 
phases comprising in Phase 1 the five islands of the pilot study, and then subsequently ordered 
by geographical areas, savings in subsidies and economic feasibility. In the first phase, two 
contracts are awarded under ADB financing as two subprojects implemented in five islands from 
five different atolls of the country: B. Goidhoo; Lh. Kurendhoo; Th. Buruni; Ga. Villingili; and Addu.  
 

Major components/activities Status 
Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in HA 
Atoll 

- Feasibility study conducted and formulated 
report on 1 March 2016. 

- Preparation of tender document  
- Tendered published on 30 August 2016 
- Pre-bid meeting held on 19 September 2016 
- bid submitted on 26 October 2016. 
- Bid evaluation in progress 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in Sh 
Atoll  

- Feasibility study conducted and formulated 
report on 1 March 2016. 

- Preparation of tender document is in 
progress 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in N 
Atoll 

- Feasibility study conducted and formulated 
report on 12 August 2016. 

- Preparation of tender document in progress 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in Lh 
Atoll 

- Feasibility study conducted and formulated 
report  

- Preparation of tender document is in 
progress 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in R 
Atoll 

- Feasibility studies conducted 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in K 
Atoll 

- Feasibility study conducted and formulated 
report on 1 March 2016. 

- Preparation of tender document is in 
progress 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in AA 
Atoll 

- Feasibility study conducted and formulated 
report on 1 March 2016. 

- Preparation of tender document is in 
progress 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in ADh 
Atoll 

- Feasibility study conducted and formulated 
report on 1 March 2016. 

- Preparation of tender document is in 
progress 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in V 
Atoll 

- Feasibility study conducted and formulated 
report on 1 March 2016. 

- Preparation of tender document is in 
progress 

Design, Supply, Installation and Maintenance of 
grid-tied solar PV-diesel hybrid power generation 
plant and Generator and Grid Infrastructure in GA 
and GDh Atolls 

- Feasibility study conducted and formulated 
report on 1 March 2016. 
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10. The five pilot subprojects required about 37,500 square meters (m2) (3.75 hectares)3 land 
area mainly to install 2,500 kWp capacity of solar power system on five target islands. The sites 
for solar photovoltaic panel installation were selected as open areas and plots for ground mounted 
installations and roofs of public buildings, i.e. hospitals, schools, island council buildings, etc. for 
rooftop solar photovoltaic panel installations. Only two islands have ground mounted installations: 
Lh. Kurendhoo and B. Goidhoo. The proposed sites for ground mounted installations in both 
islands are non-residential open areas. The land allocated in both islands is free from any 
restrictions with little vegetation and some coconut trees. Compensation was provided before 
trees were cleared from the site or moved to elsewhere. 16 coconut trees were removed from one 
of the two sites in Kurendhoo and replanted them elsewhere on the island. There are no sensitive 
areas in and around these proposed sites. The land allotted for solar photovoltaic installations in 
both Goidhoo and Kurendhoo belong to the government. Diesel generators are installed in the 
existing powerhouse and does not need additional land for diesel generation. However, additional 
land was needed for control rooms and ground mounted solar photovoltaic installations.  
 
Table 2 shows the subprojects, plant size and summary of existing features and proposed 
interventions.  
 
 

Table 2: Summary of Existing Features and Proposed Interventions on Five Islands 
 

 

                                                           
3  Land requirement is estimated based on assumption that 1 kWp solar power requires about 15 m2 area for solar 

photovoltaic installation and space of access and distance between rows of panels.    

 
Feature 

Target Island / Sub-project 

B. Goidhoo Lh. Kurendhoo Th. Buruni GA. Villingili 
S. Hithadhoo 

(Addu) 
Geographical 
Location 

Latitude 4º53’ 
north and 
Longitude 
73º00’ east 

Latitude 5º20,06’ 
north and 
Longitude 
73º27,87’ east 

Latitude 2°33' 
north 
and Longitude      
73°6' east 

Latitude 
0º45’ north 
Longitude 
73º26’ east 

Latitude 0º40’ 
north and 
Longitude 
73º08’ east  

Total Land 
Area (Ha.) 

163.7 21.3 35.0 98.0 971.5 

Population 
(2014) 

780 1,966 585 3,464 32,057 

Number of 
Households 

77 235 182 346 >2,200 

Distance 
from Male 
(km) 

96.2 129.0 184.9 
 

580.0 533.7 

Location of 
proposed 
sites for 
interventions  

Plot located 
west of the 
school (G1) in 
Goidhoo 
Island 

Plot beside 
existing harbor 
(B2) in Kurendhoo 
Island  

Rooftop of school 
building (B3, B4, 
B5) and ground 
space adjacent to 
school (B1 and 
B2) on Buruni 
Island. 

Rooftop of 
hospital and 
school 
buildings in 
Villingili 
Island 

Rooftop and 
ground 
installations. 
− 600 kW at 

Convention 
Centre (on 
roof) 

− 1,000 kW at 
stadium 
area (on 
ground) 
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Ha = hectare, km = kilometer, kW = kilowatt, m2 = square meter. 
 
 
2.0 Compliance to National Regulations 
 
11. The project loan agreement requires the executing agency to implement the project in 
compliance with all agreed relevant provisions stipulated in the environmental documentation of 
the project, for example: initial environmental examination (IEE), environmental assessment and 
review framework (EARF), ADB’s Environmental Policy (2002), environmental covenants as 
stipulated in the loan agreement, environmental management and monitoring plan applicable to 
the subprojects. 
 
12. The IEE and EARF prepared for the project had identified the environmental regulatory 
requirements of the project undertaken as per the country’s laws and regulations, especially the 
Environment Protection and Preservation Act of Maldives (4/93), Environmental Damage 
Liabilities Regulation 2011, National Environmental Action Plan III and Environmental Impact 
Assessment Regulation 2012. The Environmental regulatory requirements of the project with the 
compliance status are summarized and presented in Table 3. 
 

Table 3: Summary of Compliance with Environmental  
Regulatory Requirements of the Subprojects 

 

 
Relevant govt notifications 

and regulations 
Compliance requirement 

under the regulations Compliance status 
1 Submission of EIA to the EPA 

and fulfil the legal requirement 
as stipulated in EPP Act (4/93) 
Article 5 and according to EIA 
regulation 2012 

- Conduct the EIA and submit 
to the EPA and get approval 

EIA approved 

2 Managing and disposing of 
wastes, oil and gases as 
stipulated in EPP Act (4/93) 

- Use the Environmental 
Management Plan for this 
project which specifies how 
the wastes, oil and gases 
generated by the project 
shall be disposed 

Subprojects have not been 
handling anything as such so 
far 

3 Management, handling and 
disposal of hazardous waste 
according to regulations and 
standards as stipulated in EPP 
Act (4/93) 

- Ensure safe disposal of 
chemical, hazardous and 
industrial waste 

Subprojects have not been 
handling anything as such so 
far 

 
Feature Target Island / Sub-project 

Proposed 
Interventions B. Goidhoo Lh. Kurendhoo Th. Buruni GA. Villingili 

S. Hithadhoo 
(Addu) 

Ownership of 
proposed 
land and 
requirement 

Island 
Council / 
Government 
3,000 m2    
(G1–open 
area located 
west of the 
school) 

Island Council / 
Government 
4,500 m2       
(open ground next 
to harbor) 

Island Council / 
Government 
1,500 m2  
(rooftop of school 
buildings and 
open space) 

Island 
Council / 
Government 
4,800 m2 
(rooftop of 
school and 
hospital 
building) 

Addu City 
Council / 
Government 
24,000 m2 
(rooftop of 
various 
buildings 
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Relevant govt notifications 

and regulations 
Compliance requirement 

under the regulations Compliance status 
4 Safe disposal of chemical, 

hazardous and industrial waste 
- Ensure safe disposal of 

chemical, hazardous and 
industrial waste 

Subprojects have not been 
handling anything as such so 
far 

5 Protecting protected areas and 
natural reserves 

- Avoid protected areas and 
natural reserves 

Sites had been selected 
carefully considering all the 
requirements therefore, no 
project site is located any 
protected area or natural 
reserves 

6 Uprooting, removal, cutting and 
transportation of palms and 
trees as in the Regulation on 
Uprooting, Cutting and 
Transportation of Palms and 
Trees 2006 and Regulations of 
Conservation of Old Trees and 
National Biodiversity 2002 
Strategy and Action Plan 2002 

- Avoid/minimise large- scale 
uprooting, removal, cutting 
and transportation of palms 
and trees and include in the 
EIA 

- Conserve and protect old 
trees which are rare and are 
in extinct at island, atoll and 
national level 

- Foster community 
participation, ownership and 
support for biodiversity 
conservation 

Cutting and trimming trees and 
vegetation had been done 
according to the laws and 
regulations  

7 Safe disposal of solid waste 
and encourage recycling and 
reduction of waste generated 
as in the Waste Management 
Policy and Waste Regulations 
2013 

- Ensure safe disposal of solid 
waste and encourage 
recycling and reduction of 
waste generated 

- Develop guidelines on 
waste management and 
disposal and advocate to 
enforce such guidelines 
through inter-sectoral 
collaboration 

- Encourage waste reduction, 
reuse, recycling and recover   

Waste disposal has been done 
accordingly as directed by the 
councils to allocated areas 

EIA = environmental impact assessment, EPA = Environmental Protection Agency, EPP = Environment Protection and 
Preservation. 

  
 
3.0 Compliance to Environmental Covenants from the ADB Loan Agreement 

 
13. MEE is implementing projects under loan agreement no: 46122 (August 2014). 
 
14. According to the loan agreement, the executing agency has to ensure that subprojects are 
not located within protected areas, natural reserves and areas of cultural and historical importance 
should be avoided. The subprojects were designed after detailed field surveys to ensure strict 
compliance with the above conditions. No sensitive area of cultural and historical importance was 
affected by the project activities and no sites located within protected area and natural reserves. 
The projects are being planned, designed and implemented in complying with the other conditions 
of the loan agreement. Environment and its compliance status is summarized and presented in 
Table 4.  
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Table 4: Environmental Compliance Requirements as per Loan Agreement 

 Environmental compliance requirements Compliance status 
1 Implement the project strictly in compliance with IEE, EARF, 

ADB’s policy and environmental regulations of the country 
Complied with the extent as reported 

2 Monitor, audit and report semi-annually on the 
implementation of EMP 

Regular monitoring has been 
conducted and reported 

3 Ensure that (i) the subprojects are not located within national 
parks and wildlife sanctuaries, unless prior environmental 
clearance is obtained from relevant government agencies; 
(ii) monuments of cultural or historical importance are 
avoided; and (iii) the developed EMP with adequate budget 
is implemented for each subproject 

Conducted detailed technical, social 
and environmental assessment prior 
to design of the project and complied 
with the plans 

 ADB = Asian Development Bank; EARF = environmental assessment review framework, EMP = environmental 
management plan; IEE = initial environment examination. 

 
  

4.0 Compliance to Environmental Management Plan 
 
15. The project activities being implemented under the project are the establishment of             
solar–diesel hybrid power generation systems in all five pilot islands and enhancing the capacity 
and efficiency of the distribution networks in the subproject areas. Hence, the subproject works 
involve installation of solar photovoltaic system on rooftops or ground mounting, replacement of 
inefficient diesel generator sets and addition of new diesel generator sets and refurbishment of 
distribution mini-grid systems. All works associated with subprojects have been complied with 
ADB’s social and environmental safeguard policies and Maldives laws and regulations.  
 
16. In this reporting period, upgrading of grid works was completed in all islands except in 
Hithadhoo where 90% of work was completed. Monitoring of compliance was done through          
on-site FENAKA supervisors. The work involved mainly trenching for cable laying. The work was 
of short duration of about a week for the whole island. No heavy machineries were operated hence 
there was no noticeable noise or emission impacts from the works. Trenches on roads were filled 
back and regained to previous status on the same day. 
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Figure 1: Trenching work for cable laying in Kurendhoo 

 
 
 

Figure 2: Trenches for cable laying in Goidhoo  

 
 
 

17. Most of the solar photovoltaic component works were completed in Villingili, Buruni and 
Goidhoo while work in Hithadhoo has just started. No work was done in Kurendhoo. Except in 
Goidhoo, most work was roofworks and installation of equipment. This did not involve heavy 
machinery and did not have significant noise or emission impacts. 
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Figure 3: Photovoltaic installed at Villingili school 

 
 

18. Work in Goidhoo involved clearing of site for ground mounting. The area was chosen so 
as there are no large trees to be cleared. Only ground cover and a few shrubs were cleared from 
the site. There was no significant impact to vegetation. 
 
19. Some issues over ground mounting area was raised in Kurendhoo. The site had 16 
coconut trees which had to be removed. It was recommended that the plants be replanted to 
minimise environmental impacts. A team from POISED PMU visited Kurendhoo in October to 
discuss this issue and a new site which did not have large trees was allocated instead.  

 

Figure 4: New site for ground mounting in Kurendhoo 

 
       Source: Site visit report.  

 
 
5.0 Safeguards Monitoring Results and Unanticipated Impacts 
 
20. No negative impact on the environment or the people living on the islands or living around 
the sites has been observed or noticed and no specific problem was noticed or raised by anyone 
from these communities during the period under the report. The impacts noticed are typical to that 
associated with construction, trenching, installing activities and loading and unloading of 
materials. Monitoring of the activities was done by FENAKA staff at the sites. According to site 
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inspectors, there were no heavy machineries operated during the construction and hence no 
noise and emissions of significant level at sites.  
 
6.0 Implementation of Grievance Redress Mechanism and Complaints Received from 

Stakeholders 
 
21. As per the project document, a grievance redresses mechanism was established and all 
complaints and concerns raised by different stakeholders and members from communities of all 
the five islands were attended in a timely manner. There were no concerns raised relating to 
resettlement, environment and other social issues, however, complains were lodged regarding 
water leakages from the roofs where photovoltic installations are made, trenching and laying of 
underground cable and replacing of designated plots to elsewhere on the islands. Table 5 gives 
the details of complains and concerns raised during the implementation of the subprojects 

 

Table 5: Details of Complaints and Concerns Lodged  
During the Implementation of the Subprojects 

 
Sites/ islands 

Date of 
complaint Complains raised Status 

1 S. Hithadhoo June 2016 Leakage from the roofs  Leakage problem was resolved and the 
ceiling was replaced in date 

2 GA. Villingili August 2016 Leakage from the roofs and 
Laying of underground 
cables 

The complaint was attended to in 
December as follows: 
Leakage issue was replaced by mending 
roof and ceiling.  
Trenching issue was solved by paying the 
road construction company for redoing the 
parts of the tar road that were affected due 
to cable laying 

3 Th. Buruni July 2016 Replacing of the old roof  Replaced the old roof in August 2016 
4 B. Goidhoo  No issue was raised - 
5 Lh. Kurendhoo 20 July 2016 Replacing of the designated 

land for the ground mounting 
of the photovoltaics 
Removing and replanting of 
16 coconut trees 

Visited the island on 31 October 2016 and 
discussed with the council on the issue 
and it was settled that an alternative land 
without trees would be allocated for the 
project.  

 
 

7.0 Conclusion and Recommendations 
 
22. The monitoring report confirms that the subprojects of Design, Supply, Installation and 
Maintenance of grid-tied solar photovoltaic-diesel hybrid power generation plant in 5 Pilot Islands 
(POISED 001) and Design, Supply, Installation and Maintenance of Generator and Grid 
Infrastructure in 5 Pilot Islands of Maldives (POISED 002), have so far identified and observed no 
adverse environmental impacts. However, the PMU and MEE, the implementing agency, will give 
more attention towards the implementation of socio-environmental safeguards and all subprojects 
will be implemented in compliance with the environmental regulations of the country and 
environment covenant of Loan Agreement. 
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Annex – 1

 

No of 
Islands Jan Feb MarApr MayJun Jul Aug Sep Oct NovDec Jan Feb MarApr MayJun Jul Aug Sep Oct NovDec Jan Feb MarApr MayJun Jul Aug Sep Oct NovDec Jan Feb MarApr MayJun Jul Sep Oct NovDec

Funding 
Source

Pilot Iislands (Phase 1) 8 ADB

STELCO 8MW Diesel (Phase 2c) 1 ADB

HA (Phase 2b) 14 ADB

HDh (Phase 2a) 13 EIB

Sh (Phase 3a) 13
N (Phase 3a) 13

AA (Phase 3b) 8
K (phase 3b) 4
Adh (Phase 3b) 10
V (Phase 3b) 5
Lh (Phase 3b) 3

R (Phase 3c) 15
B (Phase 3c) 13

M (Phase 4a) 8
F (Phase 4a) 5

GA (Phase 4b) 9
GDh (Phase 4b) 9

GN/Hulhumeedhoo 2 No Funds

Dh 6
Th 13
L 10

Surevey
Feasibility & Bid preperation
Tendering process
Evaluation
Construction

2015
POISED Project Implementation Schedule

2017

ADB

EIB

IDB

EIB

2016

Stages of implementation

2018

No Funds

EIB
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