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TECHNICAL ASSISTANCE COMPLETION REPORT 
 
TA Number, Country, and Name:  
TA 8301-REG: Central Asia Regional Economic Cooperation: 
Supporting Capacity Development Needs of CAREC 2020 

Amount Approved: $1,900,000 
Revised Amount: $3,400,000 

Executing Agency: 
Asian Development Bank (ADB)  

Source of Funding: 
• Technical Assistance 
Special Fund (TASF-IV and 
TASF-other sources) 
• People's Republic of 
China Poverty Reduction 
and Regional Cooperation 
Fund 

Amount Undisbursed: 
$57,949.18 

Amount Used: 
$3,342,050.82 

TA Approval Date: 
17 December 2012 
 

TA Signing Date: 
17 December 2012 

TA Completion Date  
Original Date: 
31 December 2015 
 

Latest Revised Date: 
31 March 2021 
 

Financial Closing 
Date:  
30 June 2021 

Number of 
Extensions:  
4 
 

TA Type: TA Arrangement: 
Not applicable Regional—Capacity Development Technical Assistance  

(R-CDTA) 
 
Description 
Capacity building has always been a key element in promoting regional cooperation under the Central Asia Regional 
Economic Cooperation (CAREC) program. The CAREC Institute (CI) was established in 2006 as a virtual institute. 
Following a CAREC Senior Officials Meeting held on 6–7 June 2012, which required the CI to focus its interventions 
on addressing new challenges that CAREC countries face in achieving the goals of cooperation as stipulated in CAREC 
2020, namely expanding trade and improving competitiveness, this technical assistance (TA) was developed to 
contribute to the effective implementation of investment and policy measures undertaken by CAREC countries across 
all areas of operational priority. 
 
The CI is an intergovernmental organization that aims to contribute to the CAREC Program through knowledge 
generation and capacity. It opened its physical headquarters in March 2015 in Urumqi, Xinjiang Uyghur Autonomous 
Region, People’s Republic of China (Urumqi, PRC). In September 2017, the CI obtained its legal status as an 
intergovernmental organization. As of now, all CAREC countries, except Kazakhstan, have signed the 
Intergovernmental Agreement (IGA) and ratified it1. Key funding for the CI comes from the PRC Government and from 
ADB. As of TA closing in March 2021, the CI has 37 staff, including its Management (CI Director and two Deputy 
Directors). The CI was able to achieve significant milestones (Appendix 3) in recent years, after its legalization in 2017, 
especially with the support from ADB TA 8301. This TA will contribute to the effective implementation of investment 
and policy measures undertaken by CAREC countries across all operational priority areas. 
 
The CAREC 2030 Strategy2 promotes policy dialogue among members and development partners, and aims to deliver 
and disseminate quality knowledge services. In connection with this, the CI is central to providing knowledge solutions 
for CAREC. The TA has made significant contributions for CI to implement its workplan. 
 
Expected Impact, Outcome, and Outputs 
The expected impact of the TA is more efficient and effective implementation of priority CAREC projects with a regional 
dimension and mutual benefits for CAREC countries. The expected outcome of the TA is improved capacity of the 
CAREC member countries to plan, manage, and implement projects that contribute to the goals and objectives of 
CAREC 20203. The impact and outcome of the TA will be achieved largely through development and delivery of a set 
of demand-driven learning programs in a sustainable manner. The TA main outputs are: (i) knowledge service activities 
included in the first three years of CAREC Institute Work Plan 2013–2017; (ii) customized training modules to address 

 
1 In mid-August 2021, ADB paused its operations in the government of Afghanistan. 
2  ADB. 2017. CAREC 2030: Connecting the Region for Shared and Sustainable Development. Manila. 
3  ADB. 2012. CAREC 2020: A Strategic Framework for the Central Asia Regional Economic Cooperation Program 

2011–2020. Manila. 

https://www.carecprogram.org/uploads/2017-CAREC-2030.pdf
https://test0302.carecprogram.org/uploads/CAREC-2020-Strategic-Framework.pdf#:%7E:text=CAREC%202020%3A%20A%20Strategic%20Framework%20for%20the%20Central,than%20100%20CAREC-related%20projects%20worth%20over%20%2415%20billion.
https://test0302.carecprogram.org/uploads/CAREC-2020-Strategic-Framework.pdf#:%7E:text=CAREC%202020%3A%20A%20Strategic%20Framework%20for%20the%20Central,than%20100%20CAREC-related%20projects%20worth%20over%20%2415%20billion.


2  

specific issues faced by CAREC countries in planning and implementing CAREC projects; and (iii) a sustainable 
capacity building program to support implementation of CAREC 2020. 
 
Implementation Arrangements 
Consultants were recruited in a timely manner and in accordance with the ADB’s Guidelines on the Use of Consultants 
(2013, as amended from time to time). The TA, during its  implementation from 17 December 2012 to 31 March 2021, 
engaged 18 international consultants, 5 national consultants, and 1 consulting firm with a total of 55.51 person-months 
of international and 29.85 person-months of national consulting services. The overall management of these consultants 
was performed by the Regional Cooperation and Operations Coordination Division of the Central and West Asia 
Department. Appendix 4 summarizes the changes in implementation arrangements of the TA. 
 
The TA was extended 4 times, inclusive of one major change with increase in TA amount in 2016: on 11 November 
2015, from 31 December 2015 to 31 December 2016; on 5 December 2016, from 31 December 2016 to 30 June 2019; 
on 21 May 2019, from 30 June 2019 to 30 June 2020; and on 23 June 2020, 30 June 2020 to 31 March 2021. The 
rationale for the major change which increased the TA amount and extended the TA end date was due to a recently 
completed capacity development TA4 which recommended that ADB considers supporting CI’s future undertakings on 
the basis of a detailed CI’s work program and budget framework as endorsed by the CAREC countries. 
 
In response to the coronavirus disease (COVID-19) pandemic, the CI established an e-learning platform that supported 
its virtual activities, especially for its capacity building program. The TA procured relevant equipment (the list is in 
Appendix 6). The purchase of equipment under this TA was done in accordance with ADB’s Procurement Guidelines. 
 
Conduct of Activities 
The major change in scope in 2016 had expanded the impact statement on efficient and effective implementation of 
the CAREC Program to cover CAREC’s operational priorities under the four priority sectors: transport, energy, trade 
policy and trade facilitation with addition of CI and Economic Corridor Development.  
 
The five outputs of the TA are: (i) development and delivery of demand-driven learning programs on CAREC-related 
concerns at the strategic, policy and sectoral levels on a sustainable basis; (ii) demand-driven learning programs 
implemented on CAREC-related concerns; (iii) a research program with policy and program recommendations 
implemented; (iv) a set of administrative rules and procedures established for sustained institutional building of the CI; 
and (v) capacity development program with operational details developed for 2017–2018 and 2019–2020.3  
  
CAREC 2020 Strategic Framework mentioned that in knowledge sharing, capacity building, and outreach, the CI plays 
a key role in addressing the specific needs of the priority sectors through training of senior officials, conducting 
foundation studies and issue-oriented research, and the development of knowledge products. CI was also one of 
CAREC 2020’s operational priorities, with the conduct of capacity building and analytical work that are directly relevant 
to priority sector requirements. Meanwhile, CAREC 2030 Strategy focuses on: (i) economic and financial stability; (ii) 
trade, tourism, and economic corridors; (iii) infrastructure and economic connectivity; (iv) agriculture and water; and (v) 
human development. Out of these, three areas that were supported by the TA included (i) trade, tourism, and economic 
corridors; (ii) infrastructure and economic connectivity; and (iii) agriculture and water. 
 
Output 1. Development and delivery of demand-driven learning programs on CAREC-related concerns at the 
strategic, policy and sectoral levels on a sustainable basis. Achieved. The TA successfully supported the 
completion of the setup of a CAREC Institute steering committee in 2013; conducted assessment study on various 
possible mechanisms for sustainable; and mobilized financial and in-kind resources for the CAREC Institute. It 
particular, the TA supported and co-organized 40 capacity building workshops with 2,807 CAREC officials and 
participants trained versus the target of least 360 government participants trained. About 6 CI high-level events were 
funded and co-organized by the TA. The complete list of workshops and events supported by the TA is in Appendix 5. 
It is commendable that the CI quickly adopted a digital or virtual approach to capacity building during the COVID-19 
pandemic through development of its e-platform with the support of the TA. 
 
Output 2. Demand-driven learning programs implemented on CAREC-related concerns. Achieved. In response 
to the demand from CAREC member countries, production of four digital e-learning modules on Improving Road Safety 
Engineering in CAREC Countries was supported. The modules were uploaded in the CI e-platform. The CI plans to 
further expand and develop its digital and e-platform for wider dissemination of knowledge products and information to 
CAREC countries in the future. Targets under output 2 were exceedingly met as described in Appendix 1. A total  of 
11 training programs related to infrastructure development; 3 training programs implemented in economic 

 
4  ADB. 2016. 42111-012: Central Asia Regional Economic Cooperation Institute, 2009–2012: TA Completion Report. 

Manila. 

https://www.adb.org/sites/default/files/project-document/179833/42111-012-tcr.pdf
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diversification and specialization; and 12 transport and trade facilitation workshops were organized. Highlights of 
activities include the following capacity building activities: Regional Economic Cooperation Database and Modeling and 
Computable General Equilibrium Model Training held on 2–4 December 2015 in the PRC;  Infrastructure Financing 
Public-Private Partnership workshop held on 18–19 December 2017 in PRC;  System of National Accounts workshop 
held on 13–14 September 2018 in Kazakhstan; Enhancing the Quality of Key Economic Indicators workshop held on 
20–25 May 2019 in Kazakhstan; Economic Globalization Statistics workshop held on 10–15 June 2019 in Indonesia; a 
forum on Economic Integration in Asia and Europe held 30–31 July 2019 in Georgia; Workshop on Improving Road 
Safety in CAREC Countries on 2–6 September 2019 in PRC; E-workshop sessions on Improving Road Safety in 
CAREC Countries on 12 May–5 June 2020, Mongolia; E-workshop on Road Asset Management on 10–13 August 
2020; E-Workshop on Unlocking Private Investment for Sustainable Infrastructure in CAREC Region on 23 September–
1 October 2020; and E-Workshops on CAREC Road Asset Management Maturity Assessment on 10 February–30 
March 2021. 
 
Output 3. A research program with policy and program recommendations implemented. Achieved. Twenty-one 
CI research reports and studies were supported and completed. Of these, about 7 researches have been published 
and 6 are currently posted in the CI website. In response to the global COVID-19 pandemic, CI prepared 3 relevant 
studies on (i) COVID-19 and micro and small and medium enterprises in the CAREC Region: Impacts and Policy 
Lessons; (ii) COVID-19 and CAREC Tourism Sector: Harnessing the Role of Technology in Promoting Safe Tourism 
Destinations; and (iii) Analysis of Public Attitudes Towards COVID-19 Vaccinations in Selected CAREC countries. In 
January 2021, the University of Pennsylvania's Annual Global Go to Think Tanks Index 20205 included CAREC 
Insitute's response to the COVID-19 pandemic among "2020 Best Policy and Institutional Response to COVID-19." 
The CI was included and recognized among 83 global think tanks. 
 
Output 4. A set of administrative rules and procedures established for sustained institutional building of the 
CAREC Institute. Achieved. This output is an important TA contribution to the CI, it provided significant support in 
establishing the CI as an international institution and building up its functions, systems, and processes. It has provided 
technical support to the CI on institutional and administrative matters, specifically on the preparation of a report covering 
the (i) appropriate form of entity for CI, procedures and processes for establishing an international organization, charter 
of the CI and relevant regulations for CI operations, Headquarters Agreement for CI with PRC, CI’s work and budget 
plan, staff recruitment process, governance, privileges and immunities issues under the CI Charter and CI 
Headquarters Agreement with PRC in the context of physical establishment of the CI (Donald Kidd, 2014); (ii) 
employment package, remuneration, benefits and other entitlements of the CI international staff, job descriptions of the 
international staff positions, recruitment and selection policies, employment contracts, and audit (Robert Yeung, 2014); 
(iii) accounting System for CI including Chart of Accounts and Financial Statements (David Ormandy, 2018); (iv) 
strengthening Institutional Capacity of CI (Lan Wu, 2018); (v) knowledge management for CI (Rudolphus Crul, 2019); 
(vi) capacity development plan and results based framework (Teresita del Rosario, 2019); (vii) evaluation of ADB’s 
Support for CI’s Capacity Building and Knowledge Sharing Activities and/or Process planning tool and Workshop and 
Course Planning Tool (Nils Boesen, 2020); and (viii) CI Development Cooperation and Resource Mobilization in 2020, 
and Institutional Development in 2021 (Johannes Linn, 2020–2021), listed in Appendix 5. ADB staff provided analytical 
and institutional support to recruitment of CI staff, establishment of necessary processes (for example, on CI Advisory 
Council, Quality Assurance Processes), and Research and Capacity Building activities.  

Output 5. Capacity development program with operational details developed for 2017–2018 and 2019–2020. 
Achieved. This output provided inputs to the CI Rolling Operational Programs and annual CI Utilization Plans. The 
Rolling Operation Programs were approved at the annual Governing Council Meetings held from 2017–2020. The CI 
with the TA’s support was able to successfully deliver capacity building activities even during the pandemic.  
 
The TA activities were successfully conducted. Despite the COVID-19 global pandemic which affected implementation 
of TA activities from Q2 2020 to Q1 2021, 98% of TA resources have been utilized.The outputs have contributed to the 
achievement of the TA’s intended outcome and impact.  
 
Technical Assistance Assessment Ratings 
Criterion Assessment Rating 
Relevance This TA was aligned with ADB’s Strategies 2020 and 

2030 by supporting the CI under the operational priority 
on fostering Regional Cooperation and Integration and 
supports the overall CAREC strategy. The TA supported 
the implementation of the CI Strategy 2018–2022 and 
has provided strategic inputs in the preparation of the 
updated CI Strategy 2021–2025. The TA  served as vital 

Relevant 

 
5  McGann, James G. 2021. 2020 Global Go To Think Tank Index Report. University of Pennsylvania. 
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Criterion Assessment Rating 
source of institutional and operational support from the 
time of CI’s establishment until its current full-fledged 
functional state. TA outputs equipped CI with necessary 
expertise, insights, and awareness to better deliver its 
mandate as research and capacity development arm of 
CAREC Program. As mentioned in CI’s annual Advisory 
Council and Governing Council Meetings, the 
commitment of ADB and support through its TA has been 
crucial in CI’s operations and achievements. The CI 
capacity building activities supported under the TA have 
contributed to the improved capacity of CAREC countries 
to plan, manage, and implement projects and activities 
that contribute to the goals of CAREC 2020. 

Effectiveness The TA was able to meet and exceed its expected outputs 
during implementation despite the effects of the COVID-
19 pandemic. Specifically, the TA contributed to the 
outcome on ‘Improved capacity of CAREC countries to 
plan, manage, and implement projects and activities that 
contribute to the goals of CAREC 2020. CI started to 
produce highly regarded policy briefs, survey analysis, 
and research products related to CAREC Program’s five 
thematic clusters. In addition, recent series of research 
activities were dedicated to analyze the impact of COVID-
19 to key economic sectors in the countries of the region. 
Further, the TA’s threefold support (advisory, operational, 
and procurement) generated solid knowledge and skills 
for CI to effectively outline its rolling operational plan, 
improve diversified knowledge generation and 
dissemination activities and demand driven capacity 
development services, especially with the establishment 
of its e-learning platform initiative as a result of TA’s 
support. 

Effective 

Efficiency The TA had a high TA budget utilization rate of 98%. 
Savings of 2% came from the travel, workshop and 
training budgets that were unused due to the COVID-19 
pandemic. Most of these savings were reallocated to 
cover the CI’s eLearning platform and its shift to virtual 
activities, including other priority areas. TA extensions 
allowed the TA to complete the activities and account for 
the unexpected COVID-19 pandemic situation and  
multiple changes in projects managers. Further, there 
were no issues with financial reporting and procurement. 
The TA has also generated significant socioeconomic 
benefits as it was instrumental in institutional 
establishment and strengthening of the CI. However, the 
TA was extended several times, in a span of 6 years 
between the original and the actual closing date. Although 
in the later phase of TA implementation, the TA records 
were much improved, they were less than comprehensive 
and accurate during the earlier implementation phases.  
 

Less than efficient 

Overall 
Assessment 

The TA was relevant, effective, and less than efficient, 
thus rated as successful. The TA closing date was 
extended which allowed the TA to be effective in 
delivering its outputs, and was able to successfully 
implement its workplan and utilize funds despite the 
COVID-19 pandemic in 2020 until Q1 2021. The CI’s 
research product and capacity development services 
became more targeted to the acute needs of countries in 
the region. CAREC member countries appreciated ADB’s 

Successful 
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Criterion Assessment Rating 
strong and timely support through this TA to the CI. They 
and the CAREC Development Partners noted the 
improved relevance and quality of CI products in the 
recent CI’s Governing Council Meetings and CAREC 
high-level meetings. 

Sustainability The TA provided institutional support, through which CI 
management and its staff received significant amount of 
knowledge to develop operational insights and 
programmatic principles that can guarantee CI’s long-
term progress even with existing CI’s non-career 
rotational system. ADB experts provided various trainings 
for CI staff on institutional matters, including that on 
results-based frameworks, financial management, 
implementation of knowledge products and services, and 
recruitment and use of consultants. With the ongoing 
efforts to determine the best course of action for CI’s 
financial sustainability, CI’s operations to support CAREC 
2030 are on the right track. The TA underpinned the 
creation of a multi-country working group on financial 
sustainability to have a platform to discuss country 
contribution mechanisms and other member funding 
options. In addition, CI is successfully implementing joint 
programs on cost-sharing basis with other partner 
organizations. All these efforts can build solid blocks to 
achieve financial sustainability, continued political 
support and country ownership. 

Likely sustainable 

 
Lessons Learned and Recommendations 
Design and/or planning The original TA was technically sound in its design but had to be modified to 

accommodate the evolving needs of CI over the implementation period. The 
changes in TA implementation arrangements produced a complex TA structure 
with some overlapping or similar outputs. The corresponding recommendation 
would be to have a better clarity on the revised TA structure (outputs and 
activities) while doing major changes in the TA and TA extensions. It is 
suggested that a comprehensive needs assessment of the CI be done for future 
TA design and planning. Another recommendation on future CI support is to 
conduct in-depth CAREC member country consultations to consider emerging 
knowledge needs in the TA design.  

Implementation and/or delivery The TA involved several project officers and had multiple extensions, a major 
change in scope and change in implementation arrangements. While in each 
case the changes were in response to the challenges at the time and were 
justified, one lesson pertains to the need for keeping a comprehensive and 
accurate record of activities and TA funding, to ensure continuity in ADB 
implementation of the TA. The initiated ADB–CI Management Quarterly Review 
Meetings, as well as other frequent interactions between ADB staff and CI 
management and staff, were instrumental for guiding the overall direction of CI 
activities, including for the TA implementation. The recommendation is to 
continue such close interaction and discussions, and the Quarterly Review 
Meetings. 
 
The CI successfully shifted from organizing one-time events, into cascading 
approach pre- and post-event activities and linking their events to evidence-
based findings of CI and/or Asian Development Bank Institute’s research. Its 
approach developed in the course of the TA to be more systematic. New 
capacity development modalities such as Training of Trainers were also 
implemented.  
 
The six areas on water management, agriculture, trade facilitation and customs, 
SPS, tourism, e-commerce are important issues for CAREC and it is 
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recommended that the CI continues to steadily develop its expertise on these 
areas through research expansion. 

Management of staff and 
consultants 

The TA was successful in managing consultants to ensure that high-quality 
outputs were delivered on time. In future activities, it is recommended that the 
CI staff be more involved in the consultant selection process as their staff 
management capacity has increased and developed over the years. ADB may 
consider arranging a delegation of consultant recruitment to CI, skills- and 
capacity-permitting. 

Knowledge building The TA was successful in disseminating knowledge products for capacity 
building events and research through the CI’s improved website and e-platform. 
CAREC countries have full access to event recordings and research outputs. A 
recommendation is to continue upgrading and developing the CI’s e-Platform to 
support further dissemination of newly produced knowledge products. 

Stakeholder participation As evidenced by the large number of participants for the 40 events organized 
and supported by the TA, there is great interest from CAREC countries to 
participate in and learn from CI’s activities. Continued stakeholder consultations 
with CAREC countries and relevant sector and thematic specialists will remain 
crucial in future CI activities. During the TA implementation, leading think tanks 
from the CAREC member countries agreed to establish the CAREC Think Tanks 
Network (CTTN) during the second CAREC Think Tanks Development Forum 
(CTTDF) in Urumqi, PRC in 2017 to provide innovative solutions for promoting 
economic cooperation by recognizing the importance of regional perspectives. 

Partnership and cofinancing Cofinancing from the PRC Poverty Reduction and Regional Cooperation Fund 
has been very helpful in achieving the TA’s outputs. Their periodic progress 
reporting of the fund’s utilization is a good way of tracking the TA’s delivery of 
its targets. A recommendation is to build on CAREC member countries resource 
contributions to increase their commitment and support to the CI.   

Replication and/or scaling up Not applicable. 
Post-TA financial resource A new knowledge technical assistance6 was approved by ADB on 17 December 

2020 to continue supporting the institutional development of the CI. The CI’s 
financial sustainability working group has committed to developing a resource 
mobilization strategy which is highly recommended. 

Other lessons During TA project design, the expected outputs should be commensurate to the 
TA implementation period to ensure that all envisaged targets can be 
realistically achieved considering the unexpected COVID-19 pandemic situation 
and multiple changes in projects managers.  A recommendation is to make the 
TAs flexible enough to account for various uncertainties. As the COVID-19 
pandemic showed, the CI was able to quickly adapt its capacity building program 
with the launch of the e-platform which the TA supported following a change in 
implementation to allocate for procurement. 

 
Follow-up Actions 
The CAREC 2030 values the promotion of policy dialogue among member countries on key economic, social and 
governance issues based on value-adding knowledge work. It calls on the CI to support its efforts to provide knowledge 
generation, management and dissemination services towards evidence-based policy decision-making and capacity 
development for key stakeholders in CAREC. ADB’s continued support to the CI contributes to the realization of CAREC 
2030, and CI is central in providing knowledge solutions to the CAREC region. Follow-up of the signing of IGA, and 
ratification of CI by Kazakhstan are recommended as follow up actions. 
ADB has approved in December 2020 a follow-on knowledge support technical assistance in the amount of $2 million 
in support of CI’s Rolling Operational Programs 2021–2022 endorsed by the CAREC countries at the 10th Governing 
Council Meeting. This will ensure continuity of support to the CI, as one of the think-tanks in the CAREC region. 
 
Prepared by: 
 
Lyaziza Sabyrova  
Honey May Manzano-Guerzon 

Designation and Division: 
 
Principal Regional Economist, CWRD 
Associate Knowledge Management Officer, CWRD 

 
6 ADB. 2020. 52370-001: Supporting the Central Asia Regional Economic Cooperation Institute: Technical Assistance 

Report. Manila. 

https://www.adb.org/projects/documents/reg-52370-001-tar
https://www.adb.org/documents/carec-2030-connecting-region-sustainable-development
https://www.adb.org/projects/documents/reg-52370-001-tar
https://www.adb.org/projects/documents/reg-52370-001-tar
https://www.adb.org/projects/documents/reg-52370-001-tar
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DESIGN AND MONITORING FRAMEWORK 

 
Impacts  
Current project: Efficient and effective implementation of priority CAREC projects 
Overall project: Efficient and effective implementation of CAREC in all operational areas 

 

Results Chain 
Performance Indicators with 

Targets and Baselines Achievements 
Outcome 
Current project 
Improved capacity of 
CAREC countries to 
plan, manage, and 
implement projects 
and activities that 
contribute to the goals 
of CAREC 2020 

 
 
By end-2015, at least 50% of the 
financing gap of the projects 
identified in the CAREC Program’s 
2012 medium-term priority project 
list is closed or resolved. 
 
 
 
 
 
 
 
By end-2015, all development 
planning ministries of CAREC 
member countries will have 
adopted the recommendations of 
a TA mid-term review of their 
respective capacity development 
requirements. 

 
 
Achieved. The CAREC Development Effectiveness 
Review 2015 reported that CAREC operations, 
represented by the volume of loans and grants that 
were approved from 2001 to 2015, grew to $27.7 billion 
covering 166 projects in priority areas such transport, 
energy, and trade. Technical assistance in support of 
CAREC operations grew by 46% from the previous 
year’s total, with 10 projects equivalent to $22.6 million 
approved in 2015. Seven were in transport ($21.6 
million), and one each in trade facilitation, energy ($0.8 
million), and multisector/second tier ($0.2 million). 
 
Achieved. Further, the CAREC Midterm Review Report 
2016 reported that investments under CAREC totaled 
$28.9 billion, for transport (78%), energy (20%) and 
trade facilitation (2%). The financing gap was further 
closed through the development of a CAREC 2020 
Strategy and which informed the next CAREC long-
term strategy—CAREC 2030 which was adopted by 
CAREC member countries. 
 

Outcome   
Overall project 
Improved capacity of 
CAREC countries to 
plan, manage, and 
implement projects 
and activities that 
contribute to the goals 
of CAREC 2020 

 
By end-2017, at least 50% of the 
financing gap of the projects 
identified in the CAREC Program’s 
2012 medium-term priority project 
list is closed or resolved. 
 
 
 
 
 
By end-2017, all development 
planning ministries of CAREC 
member countries will have 
adopted the recommendations of 
a TA midterm review of their 
respective capacity development 
requirements. 
 
CAREC program as agreed 
among member countries on track 
and in line with agreed targets and 
timetable. 

 
Achieved. CAREC operations, represented by the 
volume of loans and grants that were approved from 
2001 to 2015, grew to $27.7 billion covering 166 
projects. The bulk of CAREC investments was in 
transport, where this reached $21.6 billion (78%), 
followed by energy, which received $5.6 billion (20%), 
and trade facilitation or trade policy projects which 
totaled $584 million (2%). (Source: CAREC 
Development Effectiveness Review 2015)  
 
Achieved. A midterm review of CAREC 2020, 
completed in 2016, acknowledged the significant 
progress in addressing the agenda set out in CAREC 
2020. (Source: CAREC 2030) 
 
 
 
 
Achieved. As of end September 2017, $30.5 billion in 
investments have gone into 182 CAREC-related 
projects (Source: CAREC 2030) 

   
Outputs   
1. Output 1: 
Development and 
delivery of demand-
driven learning 

1. At least 360 CAREC 
government officials participated 
in CI training activities during the 
2013–2017 period 

1a. Achieved. Co-organized 40 capacity building events 
with CI from 2015–2021 with about 2,807 participants 
from CAREC member countries. The TA also 
supported 6 high-level events from 2017–2019.  

https://www.carecprogram.org/uploads/2015-CAREC-DEFR.pdf
https://www.carecprogram.org/uploads/2015-CAREC-DEFR.pdf
https://www.carecprogram.org/uploads/2016-CAREC-2020-MTR.pdf
https://www.carecprogram.org/uploads/2016-CAREC-2020-MTR.pdf
https://www.adb.org/documents/carec-2030-connecting-region-sustainable-development
https://www.carecprogram.org/?publication=carec-development-effectiveness-review-2015
https://www.carecprogram.org/?publication=carec-development-effectiveness-review-2015
https://www.adb.org/documents/carec-2030-connecting-region-sustainable-development
https://www.adb.org/documents/carec-2030-connecting-region-sustainable-development
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Results Chain 
Performance Indicators with 

Targets and Baselines Achievements 
programs on CAREC-
related concerns at 
the strategic, policy 
and sectoral levels on 
a sustainable basis 

The complete list of capacity building activities is shown 
in Appendix 5. 
 
1b. Achieved. Setup of a CI steering committee. In 
March 2015, CI’s physical base in Urumqi, Xinjiang 
Uyghur Autonomous Region, PRC was launched. In 
September 2017, CI celebrated obtaining its legal 
status as an intergovernmental organization. IGA 
Effectiveness Celebration Event was held on 7 
September 2017 in  Urumqi to celebrate CI's legal 
effectiveness as an intergovernmental organization. 
 
1c. Achieved. Prepared a report on the CAREC 
Countries’ Capacity Gap Assessment (Jarett Decker, 
2021) 
 
1d. Achieved. Prepared a report on Development 
Cooperation and Resource Mobilization of CI 
(Johannes Linn, 2020) 

   
2. Output 2: Demand-
driven learning 
programs 
implemented on 
CAREC-related 
concerns 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Output 3:  A 
research program with 
policy and program 
recommendations 
implemented 
 
 
 
 
 
4. Output 4: A set of 
administrative rules 
and procedures 
established for 
sustained institutional 
building of the CAREC 
Institute 
 

2a. At least 3 training programs 
implemented in infrastructure 
development, at least 60 persons 
trained from 2016–2017 (baseline 
0) 
 
2b. At least 3 training programs 
implemented in economic 
diversification and specialization 
in accordance with established 
quality standards; at least 60 
persons trained from 2016–2017 
(Baseline 0) 
 
2c. At least 3 training programs 
developed and implemented in 
alliance-building, and knowledge 
management in accordance with 
established quality standards; at 
least 60 persons trained from 
2016–2017 (Baseline 0) 
 
3a. At least 5 researches and 
dissemination workshops 
conducted in line with the focus 
areas (Baseline 0) 
3b. At least 5 researches peer 
reviewed and published (baseline 
0) 
 
 
 
4. CI administrative rules and 
procedures and the rule 
operational program approved by 
the Governing Council within CY 
2017 (baseline 0) 
 
 
 

2a–c. Achieved. Eleven (11) training programs related 
to infrastructure development; 3 training programs 
implemented in economic diversification and 
specialization; and 12 transport and trade facilitation 
workshops were organized. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3a. Achieved. ADB supported the completion of 21 CI 
research reports and studies that are relevant to the 
CAREC program as shown in Appendix 5. 
 
3b. Achieved. Two (2) researches related to 
infrastructure development; 1 research related to 
economic diversification and specialization; and 2 
researches on transport and trade facilitation. All 21 
researches were peer reviewed and about 7 were 
published. 
 
4. Achieved. Institutional support has been provided to 
CI by the TA (complete list in Appendix 5). Support 
provided on financial sustainability and resource 
mobilization work, results management, accounting 
and finance, knowledge management and evaluation 
for capacity building and knowledge-sharing. 
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Results Chain 
Performance Indicators with 

Targets and Baselines Achievements 
5. Output 5: Capacity 
development program 
with operational details 
developed for 2017–
2018 and 2019–2020 

5. Capacity development program 
for 2017–2018 and 2019–2022 
approved by the Governing 
Council (2016 and 2017, 
respectively) (baseline 0) 

5. Achieved. Activities in the CI Rolling Operational 
Plans that were approved by the annual Governing 
Council Meetings were supported by the TA. 
 

   
Actual Key Activities with Milestones 

1. Development and delivery of demand-driven learning programs on CAREC-related concerns at the 
strategic, policy and sectoral levels on a sustainable basis. 

1.1Further assessment of capacity development needs within CAREC countries to implement CAREC 2020 on a 
continuous basis by the SOM and sector coordinating committees (2015–2021). Completed March 2021. 

1.2 Conduct learning programs at the strategic, managerial, and operational levels. (2015–2021). Completed March 
2021. 

1.3 Organize as needed high-level forums, seminars, and dialogues on CAREC priority concerns involving 
internationally renowned experts . (2016–2020). Completed October 2020. 

1.4 Setup of a CAREC Institute steering committee (Q4 2012–Q1 2013). Completed 2013. 
1.5 Conduct assessment study on various possible mechanisms for sustainable capacity development for CAREC 

(Q4 2014–Q3 2016). Completed 2016. 
1.6 Mobilize financial and in-kind resources for the CAREC Institute (2020–2021). Completed 2021. 
2. Demand-driven learning programs implemented on CAREC-related concerns. 
2.1 Capacity development program in infrastructure development (e.g., infrastructure financing; sector project 

economic analysis; computable general equilibrium modeling) (Q3, Q4 2016). Completed 2016. 
2.2 Capacity development program in economic diversification and specialization (SME development; regional 

crossborder animal diseases prevention and control; etc.) (Q3 2016). Completed 2016. 
2.3 Capacity development program in transport and trade facilitation (Q3, Q4 2016).Completed 2016. 
3.  A research program with policy and program recommendations implemented 
3.1 Research program in infrastructure development (infrastructure financing; infra development; etc.) (Q4 2016–Q4 

2017). Completed 2017. 
3.2 Research program in economic diversification and specialization (Q1 2017–Q2 2018). Completed 2018. 
3.3 Research program in transport and trade facilitation (Q3 2016–Q4 2017). Completed 2017. 
4.  A set of administrative rules and procedures established for sustained institutional building of the CAREC 

Institute 
4.1 Following the Strategic Knowledge Framework, establishment of a regular mechanism for training needs 

assessment, design, implementation, and evaluation (Q4 2016). Completed 2016. 
4.2 Formulation and agreement on the operational programs for CAREC for 2017–2019 and the CI Rolling Operations 

Program 2020–2023 (Q4 2016, Q4 2018, Q4 2020). Completed 2020. 
4.3 Capacity development program for 2017–2018 and 2019–2022 approved by the Governing Council (2016, 2017). 

Completed 2017. 
5.  Capacity development program with operational details developed for 2017–2018 and 2019–2020 
5.1 Capacity development program activities included the CI Rolling Operational Program approved by the annual 

General Council Meetings and implemented (2015–2021). Completed March 2021. 
Actual Inputs 
Asian Development Bank: $2,500,000 
People's Republic of China Poverty Reduction and Regional Cooperation Fund: $900,000 
ADB=Asian Development Bank, CAREC=Central Asia Regional Economic Cooperation, CI= CAREC Institute, 
CY=calendar year, TA=technical assistance, Q=quarter. 
Source: Asian Development Bank.
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TECHNICAL ASSISTANCE COST 
 

Table A2.1: Technical Assistance Cost by Activity 
($’000) 

 
 Amounta 
Item Originalb Revisedc Actual 
1. Consultants 900.0 1,380.0 1,357.0 
2. Equipment 0.0 77.0 62.0 
3. Training, seminars and/or conferences 700.0 1,900.0 1,851.9 
4. Studies 0.0 20.0 16.9 
5. Miscellaneous TA administration 100.0 20.0 54.2 
6. Contingency 200.0 3.0 0.0 
 Total 1,900.0 3,400.0 3,342.0 
a Includes ADB-financed funds and/or ADB fully-administered cofinanced funds. 
b Original estimated cost in the TA report. 
c An additional financing of $1.5 million was approved on 5 December 2016. 
Source: Asian Development Bank estimates. 
 
 

Table A2.2: Technical Assistance Cost by Financier 
($’000) 

 
  TASF PRC Fund Total Cost 
1. Originala 1,500.00 400.00 1,900.00 
2. Revisedb 2,500.00 900.00 3,400.00 
3. Actual 2,442.05 899.99 3,342.00 
4. Unused 57.95 0.01 57.95 

TASF=Technical Assistance Special Fund, PRC Fund=People's Republic of China Poverty 
Reduction and Regional Cooperation Fund. 
a Original estimated cost in the TA report. 
b On 5 December 2016, additional $1 million in TASF and $0.5 million in PRC Fund was approved. 
Source: Asian Development Bank estimates. 
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SUMMARY OF KEY ACHIVEMENTS AND MILESTONES OF THE CAREC INSTITUTE 

 
The Central Asia Regional Economic Cooperation Institute (CAREC Institute) is an 
intergovernmental organization of 11 countries dedicated to promoting the economic cooperation 
in the Central Asia and along the Silk Road through knowledge generation and sharing. The 
Institute is headquartered in Urumqi, Xinjiang Uygur Autonomous Region (XUAR), the PRC. It is 
a knowledge support arm of the CAREC Program which is a proactive facilitator of practical, 
results-based regional projects, and policy initiatives critical to sustainable economic growth and 
shared prosperity in the region. 
 
Pre-physical establishment of the CAREC Institute 

• In October 2006, at the 5th CAREC Ministerial Conference (MC) in Urumqi, XUAR, the 
PRC, the Ministers agreed to establish the CAREC Institute.  

• In November 2007, the 6th MC in Dushanbe, Tajikistan, endorsed the CAREC Institute 
Prospectus, and agreed that the CAREC Institute (CI) would take the form of a virtual 
institute for three years (2008–2010).  

• In September 2012, the Senior Officials Meeting (SOM) in Bangkok, Thailand reached a 
‘principle’ agreement on the CI’s establishment and confirmed the CI strategic knowledge 
framework for the period of 2012–2017.  

• In October 2012, at the 11th MC in Wuhan, the PRC, the CAREC Ministers agreed to 
establish a physical base of the CI.  

• In October 2013, at the 12th MC in Astana, Kazakhstan, all member countries accepted 
the offer of the PRC to host the physical base of the CI in Urumqi, XUAR, the PRC. 

• In November 2014, at the 13th MC in Bishkek, Kyrgyz Republic, the Ministers endorsed 
the announcement on the establishment of the physical base of the CI, and approved 
creation of the Governing Council (GC) of the CI. 
  

2015  
• In March 2015, the launching ceremony and the inaugural knowledge sharing workshop 

of the CI was held in Urumqi, XUAR, PRC. Same month, the first GC meeting convened. 
It established the Recruitment and Selection Committee (RSC) and the Budget and Audit 
Committee (BAC), and appointed the first Director (Kyrgyz Republic) and the first Deputy 
Director One (PRC).  

• In June 2015, the second GC meeting approved the interim salary and the benefits 
package, the recruitment plan for the CI staff for 2015–2016, the 2016 operational plan 
with 20 activities, some basic features for the draft intergovernmental agreement, and 
recruitment of Deputy Director Two. 
  

2016 
• In January 2016, a delegation of the CI participated in a special NFP meeting held in 

Guangzhou, the PRC. At the meeting, a draft agreement of CI’s establishment was 
discussed. The meeting reached a consensus that the document would be revised and 
circulated in April 2016 for further consideration by the CAREC country NFPs.  

• In June 2016, a memorandum of understanding (MOU) between the CI and the 
International Food Policy Research Institute (IFPRI) was signed in Beijing, the PRC. A 
conference on agricultural development was jointly hosted in Shenzhen in December 2016 
to start more work in this area and promote development and cooperation in agriculture.  
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• In June 2016, the CI hosted its inaugural CAREC Think Tank Development Forum 
(CTTDF) in Astana with the theme of "Promoting Economic Cooperation for an Integrated 
Central Asia." 

• In July 2016, at the 4th GC meeting in Pakistan, Rules and Procedures for Budget Report 
Preparation was approved, and Rules of Procedure of Advisory Council (AC) were 
endorsed. Same month, a strategic cooperation agreement was signed between CI and 
the PRC Public–Private Partnerships (PPP) Center to develop and strengthen 
collaboration by sharing knowledge and experience in the area of PPP.  

• In October 2016, at the 15th MC in Islamabad, representatives from the PRC, Kyrgyz 
Republic, Pakistan, and Uzbekistan signed the IGA. Other countries expressed their 
commitments. In December 2016, at the 5th GC meeting in Shenzhen, the PRC, the CI 
submitted the 2017 Work Plan and the report on Selection, Appointment and Rotation 
Procedures of the Institute's management. 
  

2017 
• In June 2017 in Vienna, Austria, a joint declaration was signed between the CI and the 

United Nations Industrial Development Organization (UNIDO) to cooperate on capacity 
building in the area of inclusive and sustainable industrial development. Additional 
partnerships were established with Xinjiang University of Finance & Economics, ADB and 
ADBI, Chinese Academy of Fiscal Sciences and Xiamen National Accounting Institute.  

• In June 2017, at the 6th GC meeting in Tbilisi, Georgia, the second Director of the CI 
(Mongolia). The logo and the flag of the Institute were approved in the meeting.  

• In April and June 2017, Uzbekistan and the PRC ratified the IGA respectively, Mongolia 
and Pakistan both ratified the IGA in August 2017.  

• The second CCTDF was held in Urumqi, XUAR, the PRC on 6–7 September 2017 with 
the participation of 88 representatives from 25 think tanks, development partners, 
government institutions and diplomats from CAREC member countries. Inspired by a 
theme of Exploring Knowledge Solutions for Regional Cooperation and Integration (RCI) 
the forum focused on and discussed pertinent topics at some length which are essential 
for promoting regional cooperation and integration. 

• ADB President Nakao visited the CI HQ in Urumqi to witness signing of CI IGA, 
establishment of partnership with ADB/ADBI.  

• In 2017, the CI has finalized its flagship research on macroeconomic monitoring and 
forecasting which provided a learning tool to government officials to conduct analysis of 
current state of the economy and forecast near-term challenges and prospects. CI initiated 
research on key regional cooperation and development issues covering topics which were: 
(i) CAREC Regional Integration Index (CRII), (ii) Infrastructure Needs Assessment, (iii) 
Agriculture Development in the CAREC region, and (iv) Macroeconomic monitoring and 
forecasting. 

• The CI administered Country Needs Assessment (CNA) for feeding into the CB program 
design for 2017. The CI conducted 11 CB workshops in topics of time release study (TRS) 
for trade facilitation, horticulture value chains workshop, unlocking finance for SMEs, 
cooperation for cross-border trade logistics and facilitation, road safety strategy, role of 
SEZs on economic growth, infrastructure financing-PPP, sharing best practices on e-
commerce, reforms on trade and facilitation. 

• During 2016 and 2017, 6 international staff (excluding CI management) and 10 national 
staff were recruited. In addition, the secondment program was approved by the GC. 
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2018 
• The CI formulated its first Strategy 2018–2022 to provide a clearer institutional framework 

and roadmap for supporting the CAREC member countries through knowledge 
generation, knowledge services, and knowledge management. 

• The first Advisory Council (AC) of the CI was convened in November 2018 in Beijing. The 
agenda included emerging economic trends, the CI’s strategic framework, financial 
sustainability, and CAREC-BRI collaboration.  

• The third CTTDF was organized in Bishkek in July 2018 in collaboration with the National 
Institute of Strategic Studies of the Kyrgyz Republic under the theme of building 
knowledge corridors along the Silk Road. It brought around 130 key stakeholders 
(universities, think tanks, governments, and business sector) with the potential of building, 
influencing, and maintaining the knowledge corridors. The forum aimed at initiating the 
intellectual discourse to build consensus and synergies to contribute in building such 
virtual infrastructure along with the economic corridors of the Silk Road.  

• The CI pursued collaborative research strategy by networking with the development 
partners (ADB and ADBI) and leading regional think tanks. It conducted research on its 
flagship research on CRII, provided policy perspectives on deepening the CAREC 
Regional Cooperation and Integration, research study on Regional Value Chains (RVC) 
in garment sector in Kyrgyz Republic, Leveraging SME Finance through Value Chains in 
the CAREC Landlocked Economies, Measuring Impacts and Financing of Infrastructure 
in CAREC Countries, Review of Trends, Challenges, and Opportunities for Agricultural 
Development and Agricultural Development in CAREC: Climate Change Findings (both 
with IFPRI). 

• CI’s CB activities covered wide selection of topics, such as Horticultural Value Chains: 
Opportunities and Challenges, Achieving Energy Security in Asia: Role of Renewable 
Energy, Ease of Doing Business: Taxation and Contract Enforcement, Corridor 
Performance, Time Release Study, and Behind-the-Border Indicators, Promoting 
Regional Tourism Cooperation, System of National Accounts, 2nd WTO Trade Facilitation 
Agreement Implementation, Special Economic Zones: Focus on Landlocked Countries, 
Small and Medium Enterprise Trade Finance, and Environmental Readiness for E-
Commerce.  

• As of December 2018, the status of IGA was reported as ratified by 10 countries (except 
Kazakhstan and Turkmenistan) and signed by 11 member countries (except Kazakhstan).  

• The CI and the PRC signed the Headquarter (host country) agreement in 2018 to enable 
the Institute to fulfill its purpose fully and effectively.  

• The CI expanded its partnership with new MoUs with TRACECA and SDPI, Pakistan. 
 

2019 
• In May 2019, the CI’s formal partnerships spanned across ten entities, the recent 

agreements being signed with the Brussels-based European Institute for Asian Studies 
(EIAS) and the Ulaanbaatar-based International Think Tank for Landlocked Developing 
Countries (ITTLDC), and in December 2019, the CI established partnership with 
Shenzhen University bringing the total number of partnerships to 12. 

• The Fourth CAREC Think Tank Development Forum was successfully held in Xian, PRC 
with 130 participants from 20 countries. CAREC Think Tanks Network (CTTN) Research 
Grants Program (RGP) was launched in early 2019 which supported 5 regional research 
projects from Afghanistan, Georgia, Kyrgyz Republic, Pakistan, and Uzbekistan. 

• Visiting Fellow Program (VFP) was launched jointly by ADB and CI. ADB TA funds around 
10 VFPs each year to support research activities of the CI.  

• The CI obtained Observer status to annual meetings of ADB, World Bank/IMF. 
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• In 2019, the CI contributed as knowledge partner in the Boao Forum for Asia, Euro-Asian 
Economic Forum, Caspian Economic Forum, ADB Asia Think Tanks Forum and Tbilisi 
Silk Road Forum.  

• In 2019, 12 capacity building activities were organized for 300 Government officials in 
thematic areas of trade facilitation, economic diversification, enhancing quality of 
economic indicators, national accounts, economic integration, road asset management, 
road safety, reforming state-owned enterprises, improving border crossing and energy 
security.  

• The CI advanced its research on CAREC Regional Integration Index (CRII), completed 
review of trends, challenges, and opportunities for agricultural development in CAREC 
region with IFPRI, summarized 600-page book of CAFS in English for further 
dissemination, and started researches on Regional SPS regulatory regime, Regulatory 
framework for e commerce development, and Climate insurance, infrastructure and 
governance in CAREC Region with ISRC.  

• In 2019, the CI produced several knowledge products and expanded public relations, 
public outreach, and communications, reaching to 1,500 external partners every month 
and CI activities have been highlighted over 60 media outlets in five countries (Georgia, 
Mongolia, PRC, Turkmenistan, and Uzbekistan), including print, TV, radio, and online 
media. 

• CI’s third Director was recruited from Pakistan.  
 
2020 
• CAREC E-Learning Platform was launched in June 2020. 
• Observer Status to the UN General Assembly was granted to the CI by in its 75th session 

of the UNGA in December after deliberation and support by UNGA 6th Legal Committee 
on 19 November. The CI has Observer statuses to ADB, WB/IMF, AIIB and UNGA.   

• The CAREC Regional Integration Index (CRII) updated integrating 2019 data.  
• CAREC Corridor Performance, Monitoring and Measurement Report 2019 and 8 CPMM 

Country Briefs published jointly with ADB.  
• 9 economic briefs, mostly linked to impacts and response of the COVID-19, published by 

the newly established Chief Economist’s Team (CET).  
• 19 research studies, including in-house research projects, joint projects with ADB, CTTN 

Research Grants and ADB–CI Visiting Fellowship Programs, and research publications.  
• 11 virtual capacity building activities were conducted in thematic areas of sustainable 

infrastructure investment, road safety engineering, road asset management, e-commerce, 
climate change, energy sector reforms, transport corridor, Aral Sea restoration, improving 
border crossing, and knowledge management in the Silk Road.  

• CI knowledge products regularly outreaching 2,600 stakeholders (44% are English 
speakers, 31% Chinese speakers, 25% Russian speakers).  

• CI contributions to Development Asia knowledge sharing platform of ADB and 
acknowledged as a partner with six contributions.  

• Mid-term Review of the CI Strategy 2018–2022 was conducted to align the CI strategic 
priorities to new emerging needs and changes.  

• Establishment and inaugural meetings of the CI Financial Sustainability Working Group 
(FSWG) and a new donation from the Government of Pakistan. Prior to that the CI’s 
budget is funded by the Government of the PRC and ADB TA.     

• Host City Agreement (HCA) was signed with Xinjiang Uyghur Autonomous Region (XUAR) 
and Urumqi City on 18 November.  
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• MoUs with Xinjiang Institute of Ecology and Geography (XIEG), Pakistan Institute of 
Development Economics (PIDE), and with the Institute of Standardization of XUAR, 
bringing total formal partnerships to 15.  

• The CI established project partnerships and joint webinars with World Economic Forum 
(WEF), UNICEF, SNAI, Asia-Pacific Finance, and Development Institute (AFDI), Global 
Development Learning Network (GDLN), and Association of Chartered Certified 
Accountants (ACCA).  

• The CI contributed to Boao Forum for Asia (BFA), World Economic Forum (WEF), Nobel 
Fest Central Asia, Economic Cooperation Organization Science Foundation (ECOSF), 
World Rural Revitalization Conference, Turkmenistan/UN SDG Forum, Pakistan 
Innovation Summit, and Kazakhstan Round-table on COVID-19.  

• CTTN Research Grants Program continued for the second year supporting two regional 
joint projects from Pakistan–Azerbaijan and the Kazakhstan–Kyrgyz Republic.  

• Launch of ADB-CI VFP by providing fellowships to six researchers from Austria, Georgia, 
Mongolia, Nepal, Pakistan, and Uzbekistan.  

• The CI became operation with full capacity of 36 staff, representing ten different countries.  
• First audited financial report by Deloitte China. 

  
2021 
• The CI's Strategy 2021–2025 was presented for endorsement in the 11th GC meeting, 

virtually held on 16 July 2021. 
• Turkmenistan ratified the IGA in April 2021.  
• New ADB TA for 2021–2023 in the amount of $2 million started from April 2021.    
• The Government of Pakistan expressed continued donation of $100,000 for the second 

year during the 11th GC meeting. 
• The first CAREC Institute Research Conference titled "COVID-19 and Potential for 

Economic Recovery" was conducted in March 2021.  
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LIST OF TA EXTENSION, INCREASE IN AMOUNT, AND OTHER CHANGES 
 

No. Actions Approval 
Date 

 

Amount  Remarks and 
rationale 

1 Original TA approval 17 Dec 2012 The TA original 
amount was 
$1,900,000, of which 
$1,500,000 is 
financed on a grant 
basis by ADB TASF 
and $400,000 co-
financed by the PRC 
Fund 

 

2 Minor Change in 
Implementation Arrangements 

10 Mar 2015  Provision to engage a 
Results Management 
Specialist (5–6 person 
months) 

3 Extension of TA Completion 
Date  
 
 

11 Nov 2015  TA completion date 
extended from 31 
December 2015 to 31 
December 2016 

4 Minor Change in 
Implementation Arrangements 

2 Feb 2016  Provision to engage 
Lead Consultant for 
MTR of CAREC 2020 

5 Major Change in Scope, 
Increase in TA Amount and 
Extension of TA Completion 
Date 
 
 

5 Dec 2016 Increased TA 
amount by 
$1,500,000, of which 
$1,000,000 was 
sourced from TASF-
V and $500,000 
from PRC Fund 
 
Total TA amount 
$3,400,000 

TA completion date 
extended from 31 
December 2016 to 30 
June 2019 
 
Revised the cost 
estimates and DMF 

6 Minor change in Scope 9 Apr 2018  Provision to engage 
firm International Food 
Policy Research 
Institute and other 
individual consultants 

7 Extension of TA Completion 
Date 
 

21 May 2019  TA completion date 
extended from 30 June 
2019 to 30 June 2020 

8 Minor Change in 
Implementation Arrangements 

4 May 2020  Provision for 
procurement 
of hardware and 
software under a new 
equipment cost 
category in the amount 
of $77,000 

9 Extension of TA Completion 
Date  
 
 

23 Jun 2020  TA completion date 
extended from 30 June 
2020 to 31 March 2021 
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10 Minor Change in 
Implementation Arrangements 

4 May 2020  Reallocation of TA 
Cost Categories 

CAREC=Central Asia Regional Economic Cooperation, DMF=design and monitoring framework, MTR=midterm review, 
PRC Fund=People's Republic of China Poverty Reduction and Regional Cooperation Fund, TA=technical assistance, 
TASF= Technical Assistance Special Fund. 
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LIST OF OUTPUTS 

 
Table A5.1: Training Programs 

No. Seminar/Workshop Title Date/Venue No. of Pax 
1 Global Supply Chains Workshop in Japana 

 
 No separate 

data per 
event; 
Based on 
2016 TA 
major 
change of 
scope as of 
2015, there 
were 180 
pax trained 
in 2015 

2 Asia Regional Workshop on Public–Private Partnershipsa  2–5 June 2015 in 
Tokyo, Japan 

3 The CAREC Energy Workshop on New Technologiesa 27–29 July 2015 in 
Tokyo, Japan 

4 Knowledge Sharing Workshop on SME Development and 
Economic Growtha 

26–29 October 
2015 in Suzhou, 
PRC 

5 Workshop on Regional Economic Cooperation Database and 
Modeling and Computable General Equilibrium Model Traininga 

2–4 December 
2015 in Urumqi, 
PRC 

6 Development Evaluation Workshopa 15–18 August 2016  
in Shanghai, PRC 

No data 

7 Conference on Agriculture Development in Central Asia: 
Challenges, Opportunities and Policy Options and Workshop on 
Cross Border Animal Disease Control 
The Conference (i) shared IFPRI research on agriculture 
development in four CAREC member countries; (ii) shared CAREC 
countries' experience; and (iii) initiated a policy dialogue to develop 
policy briefs in areas of cooperation among the CAREC countries.  

5–7 December 
2016 in Shenzhen, 
PRC 

37 

8 Workshop on Unlocking Finance for SMEs and Making it Work 
in Central Asia  
The workshop discussed SME-friendly regulatory policy regime with 
focus on financing. The key outcome is the sharing of learning 
experiences within and outside the CAREC region. 

26–27 June 2017, 
Tbilisi, Georgia 

25 

9 Workshop on Designing Safer Roads: Accelerating the 
Implementation of the CAREC Road Safety Strategy  
The workshop focused on various pillars of the strategy and 
implementation challenges as well as opportunities of cross learning 
from recent improvements in PRC on road safety. 

30–31 August 2017 
in Dushanbe, 
Tajikistan 

43 

10 Workshop on Sustainable Water Resources Management: 
Innovative Approaches and Policy Options  
The workshop explored best practices around the region and beyond 
for introducing and sharing experiences in Agricultural Water Saving 
Technologies. 

27–29 November 
2017 in Qingdao, 
PRC 

33 

11 Workshop on Sharing the Best Experiences in Reforms on Trade 
and Trade Facilitation  
The workshop discussed trade and trade facilitation in the context of 
emerging economies and global trends. 

12–13 December 
2017 in  Bangkok, 
Thailand 

45 

12 Workshop on Infrastructure Financing (PPP)  
The workshop shared knowledge and insights, including issues in 
PPP. 

18–19 December 
2017 in Shanghai, 
PRC 

30 

13 Workshop on E-Commerce Challenge and Opportunities for 
CAREC Countries  
The workshop discussed how e-commerce is growing as a major 
consumption pattern, spurs spending in growing economies and 
emerging markets and leads to developing a service sector as a 
contributor to GDP growth. 

21–22 December 
2017 in Shanghai, 
PRC 

27 

14 Workshop on Horticultural Value Chains: Opportunities and 
Challenges  
The workshop (i) increased awareness of the high potential of 
converting raw horticultural products into standardized finished 
products to connect to regional horticultural value chains to increase 
exports to PRC; (ii) enhanced understanding of modern technologies 
for value additions along the horticulture value chain; and (iii) 

7–9 March 2018 in 
Antalya, Turkey 

34 
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increased awareness in HVC governance and management for 
improved policy and regulatory controls. 

15 Achieving Energy Security in Asia: Role of Renewable Energy  
The workshop discussed the role of renewable energy in promoting 
energy security in Central Asia and ways to improve understanding 
of various policies, regulatory, technical and financial aspects of 
renewable energy deployment, including key challenges and 
opportunities for increasing uptake of renewable energy in the region. 

12–13 March 2018 
in Baku, Azerbaijan 

38 

16 Workshop on CAREC Corridor Performance Measurement and 
Monitoring (CPMM), Time Release Study (TRS), and Behind-the-
Border Indicators  
The workshop discussed the importance of CPMM, joint border 
cooperation, new trade corridors, factors influencing the process of 
trade facilitation, capacity of CAREC economic corridors, pilot trade 
logistics and BTB (behind the border) procedures study to support 
CAREC Integrated Trade Agenda (CITA), trade transparency, 
streamlining trade processes, reducing trade costs and trade cycle 
time, outcomes and challenges of TRS, importance of linking the 
CPMM and TRS to complement the BTB data collection, and 
business process analysis to simplify the trade procedures. 

25–26 July 2018 in 
Baku, Azerbaijan 

42 

17 Workshop on 2008 System of National Accounts  
The workshop discussed the 2008 System of National Accounts 
recommendations, identified data and capacity gaps in the national 
statistical systems among participating countries, map common 
standards for the National Statistics Offices (NSO), strengthened 
capacity of NSOs to meet the increasing data demands for policy 
making and monitoring of development goals and targets, and 
charted country specific courses of action for bridging those gaps. 

13–14 September 
2018 in Almaty, 
Kazakhstan 

34 

18 Workshop on CAREC Regional Workshop—Promoting Regional 
Tourism Cooperation under CAREC 2030  
The workshop identified inter-country and CAREC-wide initiatives 
that would promote tourism development in the region and increase 
tourism cooperation among countries. 

23–24 October 
2018 in Tashkent, 
Uzbekistan 

58 

19 Second WTO Trade Facilitation Agreement Implementation 
Capacity Building Workshop for CAREC Countries  
The CAREC WTO member countries presented the status of 
implementation of category A provisions, all mandatory provisions, 
and implementation gaps.  

29 October 2018 in  
Bangkok, Thailand 

37 

20 Workshop on Special Economic Zones: Challenges and 
Perspectives for Landlocked CAREC countries  
The workshop deepened the understanding of SEZs among 
participants, enhanced their capacities for formulating and 
implementing current development strategies for SEZs as regional 
connectivity hubs that promote both trade and diversification. The 
global and PRC experiences were shared, with a special focus on a 
model of SEZs for landlocked countries. 

21–22 November 
2018 in Shenzhen, 
PRC 

31 

21 Workshop on Promoting SME Trade Finance in the CAREC 
Region  
The workshop helped CAREC countries promote SME trade finance, 
enhance capacity of CAREC countries to provide enabling 
environment for SME trade finance through analyzing supply and 
demand challenges for SME, enhance knowledge among 
government officials on trends, prospects and options for increased 
SME access to trade finance, address regional financing gaps for 
SMEs, potential use of innovation, availability of information to 
support policy dialogue and cooperation among CAREC countries. 

3–4 December 
2018 in Xiamen, 
PRC 

31 

22 Workshop on E-Commerce: Preconditions, Policy, and, 
Financial Regulatory Mechanism  
The workshop enhanced understanding of the economic, regulatory, 
and institutional environment of e-commerce and its links with 
regional trade (providing PRC’s positive experience as well as 
lessons from other CAREC countries); and deepened the 

6–7 December 
2018 in Shanghai, 
PRC 

38 
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participants’ understanding of challenges and perspectives including 
assessment of their readiness to promote e-commerce in their 
countries. 

23 CAREC Subregional Workshop on Application of Customs 
Related Provisions of World Trade Organization Trade 
Facilitation Agreement (WTO TFA)  
The workshop was designed to accelerate implementation of the 
WTO TFA provisions with a focus on introducing specific features and 
provisions of the TFA, harmonization of legislative and regulatory 
frameworks, formulation of relevant preliminary action plans, and 
experience-sharing on the vitality of interagency cooperation at the 
border crossing points. 

15–16 January 
2019 in Baku, 
Azerbaijan 

60 

24 Workshop on Enhancing the Quality of Key Economic Indicators  
The workshop provided specialized sessions on developing the 
accounts both in current and constant prices and on the estimation of 
the balance of non-financial assets. Also, they were trained on the 
use of input-output (IO) analysis as a tool for statistical and economic 
analysis in addition to more advanced topic such as the estimation of 
trade in value-added statistics and quantitative analysis of value 
chains (global, regional and local). 

20–25 May 2019 in 
Astana, Kazakhstan 

68 

25 Workshop on Economic Globalization Statistics  
The workshop provided rigorous hands-on training on the compilation 
and analysis of supply-use tables (SUTs), input-output tables (IOTs), 
sub-national and inter-country IOTs, extended IOTs, social 
accounting matrices (SAMs), and trade in value-added (TiVA) 
statistics.  

10–15 June 2019 in 
Jakarta, Indonesia 

78 

26 Workshop on Comparison of Economic Integration in Asia and 
Europe  
The workshop aimed to achieve a better understanding on legal 
approaches to integration; aspects of fiscal and monetary integration; 
integration in energy and environment sectors; possibility of de-
integration; best practices, lessons learned, and case studies from 
Europe and Asia which took different approaches to economic 
integration. Sharing experiences provided valuable policy 
perspectives to CAREC representatives to promote beneficial and 
sustainable integration in the region. 
 

30–31 July 2019 in 
Tbilisi, Georgia 

60 

27 Workshop on Improving Road Safety in CAREC Countries  
The road safety workshop shared best practices in road safety 
engineering, including treating hazardous road locations (black 
spots), road safety audits, roadside hazard management, and safety 
at road work sites. It enabled the participants to introduce or advocate 
for changes in policies and practices that may be required at the 
national level. 

2–6 September 
2019 in Hohhot, 
Inner Mongolia, 
PRC 

28 

28 Workshop on Developing Reform Strategy for State-Owned 
Enterprises in Central Asia  
The workshop facilitated the exchange of knowledge and best 
practices in establishing and managing a PPP, current policy issues 
in SOE management, role of corporate governance, evaluation of 
productivity and performance, challenges and solutions during 
privatization, legal framework and regulations, etc. 

26–27 September 
2019 in Bishkek, 
Kyrgyz Republic 

40 

29 Policy Workshop on Achieving Energy Security in Asia  
The workshop deliberated on the status of energy consumption, 
energy supply, import, export, energy cooperation with neighboring 
countries, strategies for increasing share of renewable energy, and 
on analyzing the energy security level in their respective countries.  

22–23 October 
2019 in Almaty, 
Kazakhstan 

36 

30 E-workshop on Improving Road Safety in CAREC Countries 
The e-workshop (i) updated and upgraded knowledge and skills of 
professionals from national highway authorities, provincial road 
agencies, national traffic police, universities and other relevant 
authorities, on the key elements of the road safety engineering 
profession stipulated in the CAREC-customized road safety 

Series 6 sessions 
for 3 weeks starting 
12 May 2020, 
Ulaanbaatar, 
Mongolia 

70 
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engineering manuals; (ii) enhanced the capacity of CAREC countries 
in the field of road safety engineering and to deepen their 
understanding of the road safety engineering manuals; and (iii) 
promoted regional cooperation understanding among CAREC 
member countries on the importance of road safety. 

31 E-workshop on Regulatory Framework for E-Commerce 
Development in CAREC 
The e-workshop (i) discussed policy options bred from the CAREC 
Institute-ADB, ADBI and SNAI’s e-commerce research projects; and 
(ii) promoted e-commerce development as a viable modern 
instrument of trade and commerce to further enhance economic 
cooperation in the CAREC region. 

28 May 2020 211 

32 E-workshop on Regional Climate Change Policy Dialogue: 
Learning from COVID-19 pandemic   
The virtual policy workshop developed a common understanding of 
climate challenges, current situation, progress, and obstacles in 
coping with climate problems among the participating stakeholders. 

18–19 June 2020 223 

33 E-workshop on Road Asset Management 
The workshop achieved the following: (i) update and upgrade of 
participants’ knowledge and skills on the importance of RAM and a 
RAM information system for managing assets related to roads; (ii) 
promotion of regional cooperation in the CAREC region on RAM; and 
(iii) enhanced knowledge and sharing of best practices among 
CAREC member countries.  

10–13 August 2020 149 

34 E-Workshop on Unlocking Private Investment for Sustainable 
Infrastructure in CAREC Region  
The policy workshop brought together authors of the selected papers 
and member country officials/experts in the field to exchange 
knowledge, expertise, best practices and promoted regional 
cooperation by exploring a holistic and collective way forward in 
unlocking private investments for sustainable infrastructure 
development, especially in the water sector. 

23–24, 30 
September–1 
October 2020 

100 

35 E-Workshop on Trans-Caspian Transport Corridor Infrastructure 
and Trade  
The workshop brought together authors of the selected papers, and 
member country officials/experts in the field and exchanged 
knowledge and expertise to promote the regional cooperation 
between countries not only along the Trans-Caspian route but the 
route from Asia to Europe. 

16,17 and 20 
November 2020 

100 

36 E-Workshop on Knowledge-Sharing Modules on CAREC Trade:  
Regional Improvement of Border Services   
The workshop (i) shared experiences of CAREC members and 
identify key elements of modernizing facilities and procedures at 
border crossing points, and (ii) drew lessons for the effective 
implementation of coordinated border management and potential 
replication among CAREC countries. 

14, 21–22 January 
2021 

30 

37 E-workshops on CAREC Road Asset Management Maturity 
Assessment and ToT 
The main objective of the workshops are to provide the target 
participants with specific guidance on RAM maturity assessment, 
methods of data collection and utilize their support for country-specific 
RAM assessment. 

10 February, 11–12 
March, 23–25 
March, 30 March 
2021 

38 

38 CI Research Conference 
The conference theme is COVID-19 and Potential for Economic 
Recovery in CAREC Region. Specific objectives of the CI Research 
Conference are to: (i) publish annually the CI Annual book with 
reflections of contemporary economic development and integration 
dynamics in the CAREC region; (ii) generate and provide evidence-
driven policy recommendations to CAREC public policy settings; and 
(iii) enhance regional scientific cooperation involving leading 
researchers, experts, and policy makers in the CAREC region. 

4–5 March 2021 253 



22 Appendix 5 

The conference will catalyze the sustainable delivery of research 
findings and their translation into policy prescriptions for better 
economic development and integration in the CAREC region. As an 
outcome of the conference, the CI book and policy briefs will be 
produced and shared with public policy settings of CAREC countries. 

39 E- workshop on Analysis of Public Attitudes Towards COVID-19 
Vaccinations in Selected CAREC Countries 
The workshop brought together stakeholders from governments, 
experts, and also the broader public to: (i)  discuss the results of the 
polls, differences and similarities among CAREC countries, and draw 
lessons for vaccination and information campaigns in the respective 
countries; (ii) explore areas of potential cooperation among the 
CAREC countries on pressing issues surrounding the COVID-19 
vaccination; and (iii) promote evidence-based policy dialogue among 
CAREC countries in addressing possible public impediments towards 
COVID-19 vaccination. 

12 March 2021 84 

40 CAREC Think Tanks Network Virtual Dialogue 
"Thinking Through Crisis – The Role of Think Tanks” 
The CTTN Virtual Dialogue aims to (i) facilitate an intellectual 
discourse on the role of think tanks during the crisis; (ii) invite a few 
think tanks to share their experience of policy support to the 
government; and (iii) deliberate on the strategies for think tanks to 
remain relevant in 
crises. 

24 March 2021 104 

No. of events: 40 
No. of participants trained: 2,807 

ADB=Asian Development Bank, ADBI=Asian Development Bank Institute, BTB=behind the border, CAREC=Central 
Asia Regional Economic Cooperation, CI=CAREC Institute, CITA=CAREC Integrated Trade Agenda, CPMM=CAREC 
Corridor Performance Measurement and Monitoring, CTTN=CAREC Think Tanks Network, GDP=gross domestic 
product, HVC=horticultural value chain, IFPRI=International Food Policy Research Institute, IO=input–output, 
IOT=input–output table, NSO=National Statistics Office, PDS=project data sheet, PPP=public–private partnership, 
PRC=People’s Republic of China, RAM=road asset management, SAM=social accounting matrix, SEZ=special 
economic zone, SME=small and medium-sized enterprise, SNAI=Shanghai National Accounting Institute, SOE=state-
owned enterprise, SUT=supply-use table, TA=technical assistance, TFA=Trade Facilitation Agreement, TiVA=trade in 
value-added, TRS=time release study, WTO=World Trade Organization.  
a Source is old ADB Public Disclosure System and 2016 TA major change of scope. 
 

Table A5.2: High-level Events 
No. Event Title Date/Venue No. of Pax 
1 First CAREC Think Tank Development Forum 

The forum theme is Promoting Economic Cooperation for an 
Integrated Central Asia 

20–21 June 2016 in 
Astana, Kazakhstan 

80 

2 Second Think Tank Development Forum  
The forum theme is Exploring Knowledge Solutions for Regional 
Cooperation and Integration and established a formal CAREC think 
tank network. 

7–8 September 
2017 in Urumqi, 
XUAR, PRC 

88 

3 Third CAREC Think Tank Development Forum  
With the theme Building Knowledge Corridors, the forum was 
designed to provide a holistic understanding of the knowledge 
corridors and narrowing down the discussions and ideas to the role 
of each group—universities, think tanks, government officials and 
business sector—in building knowledge corridors. 

17–18 July 2018 in 
Bishkek, Kyrgyz 
Republic 

130 

4 First CAREC Institute Advisory Council Meeting  
The CI Advisory Council Meeting discussed the adoption of rules and 
procedures, selection of the Chair of the Advisory Council, CI 2022 
Strategic Framework, the financial status of CI, CAREC–BRI 
cooperation, global and regional economic trends and the emerging 
role of CI, and collaboration between ADB PRCM and CI through 
regional knowledge sharing initiatives. 

1 November 2018 in 
Beijing, PRC 

9 

5 Second CAREC Institute’s Advisory Council Meeting 
The Council made recommendations on strengthening the CAREC 
Institute’s institutional capacities in research, training and staffing, 

28 June 2019 in 
Tashkent, 
Uzbekistan 

19 
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and on the potential role of the CAREC Institute in supporting climate 
change financing in the CAREC region. 

6 4th CAREC Think Tanks Development Forum: Trading for 
Shared Prosperity With the theme “Trading for Shared 
Prosperity”  
The forum provided an opportunity to the host city of Xi’an and the 
Government of Shaanxi province to present trade opportunities under 
the Belt and Road Initiative with special reference to the ancient Silk 
Road. 

27–28 August 2019 
in Xi’an, PRC 

130 

7 The Silk Road Knowledge Dialogue  
The CAREC Institute organized the Silk Road Knowledge Dialogue 
session as a side event of the Tbilisi Silk Road Forum. The session 
generated a dialogue on the role of knowledge corridors in 
strengthening economic corridors along the Silk Road. 

22 October 2019 in 
Tbilisi, Georgia 

100 

8 Third CAREC Institute’s Advisory Council Meeting 
The Meeting deliberated on (i) the Midterm Review of the CAREC 
Institute Strategy (CI Strategy) 2018–2022, (ii) CI's response to 
COVID-19 pandemic, and (iii) Proposal for CI's Flagship Annual 
Publications. 

Virtual 
21 October 2020 
 

41 

No. of High-level Events: 6a 
 

ADB=Asian Development Bank, BRI=Belt Road Initiative, CAREC=Central Asia Regional Economic Cooperation, 
CI=CAREC Institute, XUAR=Xinjiang Uyghur Autonomous Region, PRC=People’s Republic of China, PRCM=PRC 
Resident Mission. 
a CI confirmed that there was no ADB TA funding support for the 1st CAREC Think Tanks Development Forum and the virtual Third 
CAREC Institute’s Advisory Council Meeting, so did not include in the tally. 
 

Table A5.3: Research and Publications 
No. Title Date published or 

prepared 
1 An Accounting System for CI including Chart of Accounts and Financial 

Statements (David Ormandy) 
 
The consultant assisted in designing financial management, accounting, financial 
reporting systems and procedures for CI. 

2018 

2 Strengthening Institutional Capacity of CAREC Institute 
(Lan Wu) 
 
The report assessed CI’s activities and outputs, with a focus on its main business 
lines. Weaknesses in CI’s institutional performance and institution and capacity 
constraints facing CI were identified. Recommendations on how to improve CI’s 
institution and capacity were also identified. 

Nov 2018 

3 Knowledge Management (KM) for CAREC Institute 
(Rudolphus Crul) 
 
The KM consultant assisted the CAREC Institute in developing its KM Framework, 
and a KM Work Plan for the coming years. 

May 2019 

4 CAREC Regional Integration Index Data (Karlo Adriano) 
The data consultant provided data collection, cleaning and pruning, sorting and 
analysis to the International Consultant to develop CRII and build the CI's capacity to 
update index annually. 

Apr 2019 

5 CAREC Regional Integration Index or CRII (Teresita del Rosario) 
• Synthesis paper: Country-level Analysis and Policy Proposals to 

Strengthen Regional Integration 
• CRII: Interpretation and Policy Implications (published) 
• Capacity Development Plan and Results Based Framework for the CI  

Sep 2019 
Published 

6 Review of Trends, Challenges, and Opportunities for Agricultural Development 
in the Central Asia Regional Economic Cooperation Member Countries 
(Technical Study) 
(International Food Policy Research Institute) 
The report is a comprehensive look at agricultural and food systems of the Central 
Asia Regional Economic Cooperation (CAREC) member countries and provides 

Dec 2019 
Published 



24 Appendix 5 

policy relevant information that can serve as a basis for designing possible policy 
interventions for 
revitalizing the agriculture sectors of the CAREC region. 

7 Evaluation of ADB’s Support for CAREC Institute’s Capacity Building and 
Knowledge Sharing Activities/ Process planning tool and Workshop and 
Course Planning Tool (Nils Boesen) 
The evaluation study assessed ADB's support for the conduct of training, workshops, 
knowledge-sharing, networking events, and flagship activities as part of CI's capacity-
building efforts. It focuses on the KS unit, but also looks at how the CI can best to 
integrate its efforts across research, capacity building and knowledge management. 

Feb 2020 
 

8–
12 

Visiting Fellows Program (5 studies) 
The CI Visiting Fellows Program would like to achieve the following objectives: (i) 
foster a research environment at CI through a pool of selected fellows who will spend 
a considerable period of time researching selected topics that promote regional 
integration and cooperation in the Central Asian region; (ii) build the capacity of the 
research department at CI through intensive interaction with Visiting Fellows; and (iii) 
provide evidence-based policy recommendations to CAREC member country 
policymakers and CAREC program partners and stakeholders to further the CAREC 
2030 Strategy objectives. Selected research topics are on: 
1.    Reviewing Migration and Development: The role of local authorities in Central 
Asia (Giorgi Khishtovani) 
2.    Regional Energy Integration Prospects in CAREC: Lessons Learnt from other 
regions (Bulganmurun Tsevegjav) 
3. Dialogue and information platforms for agriculture and water cooperation in 
CAREC region (Dovlet Jumagulyyev) 
4. Identification and Spatial Mapping of Economic Clusters Across CAREC Region 
(Syed Hasan) 
5. The Interaction between Climate, Water and Agriculture in Central Asia (Samrat 
Kunwar) 

2020 
Published 1,2,4 and 
5 

13 Development Cooperation and Resource Mobilization Resource Person 
(Johannes Linn)  
Prepared (i) a report updating the preliminary report on financial diversification and 
summarizing CI’s current finances and future needs; (ii) mapping and analysis of 
potential donors and resource mobilization partners relevant for CI; (iii) a roadmap for 
engagement with member countries and potential donors; (iv) summary of main 
discussion points of the First CI Financial Sustainability Working Group meeting ; and 
(v) conceptualize and devise the First CAREC Development Partners’ Forum on 
enhancing roles of development partners in CAREC in November 2020 on the 
sidelines of the 19th CAREC Ministerial Conference). 
 
Follow-up contract as Senior Consultant for Institutional Development of CI 
(Johannes Linn) – no submitted report in March 2021 (more of technical inputs) 
The consultant supported the institutional development of the CAREC Institute in: (i) 
research activities of the CAREC Institute; (ii) development of an Updated CAREC 
Institute Strategy 2018–2025; (iii) the new approach on the CAREC Institute's 
Advisory Council; and (iv) CAREC Institute's outreach and partnership development. 

Oct 2020 

14 Regulatory Framework for E-commerce Development in the CAREC (Phase I) 
John Gregory 
Title: E-commerce in the CAREC Region: Laws and Policies 
Publication  
The research study assessed the policy measures for developing an e-commerce 
regulatory ecosystem; cross-border e-commerce infrastructure needs; harmonized 
customs procedures and statistical systems to facilitate the regional e-commerce 
trade development in the CAREC. The TA supported publication costs. 

Feb 2021 
Published 

15 CAREC Countries’ Capacity Gap Assessment (Jarett Decker)  
To support country-level stakeholder and capacity gap assessment of CAREC 
countries in order to develop for CI and the CAREC Program, including its various 
sectoral and thematic initiatives, a Capacity Gap Assessment Framework which will 
cover individual countries’ capacity gaps, as well as gaps under each of the 
operational clusters and key sectors. 

Mar 2021 

16 COVID-19 and SMEs in CAREC Region: Impacts and Policy Lessons  
(Chris Weafer/Macro-Advisory Ltd.)  

Mar 2021 
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The study will (i) look into SMEs domestic commerce, export, and supply chain 
disruptions by COVID-19; (ii) look into SMEs formal and informal  employment 
disruption due COVID-19 crisis; (iii) analyze impact of the current policies introduced 
by CAREC governments to support economy under COVID-19’s on SME’s; and (iv) 
recommend possible fiscal and monetary measures for CAREC countries to revitalize 
SMEs sector. 

17 COVID-19 and CAREC Tourism Sector: Harnessing the Role of Technology in 
Promoting Safe Tourism Destinations  
(Sanjay Saxena/Total Synergy Consulting)  
The study will (i) investigate and analyze current state of the tourism due to the 
COVID-19 outbreak: impact on numbers of visitors, hotels, transport and other 
relevant sectors such as restaurants, service sectors, etc. Highlight most affected 
areas of tourism in CAREC countries; (ii) map out current state and challenges facing 
the tourism sector in CAREC region, understand tourism statistics in CAREC 
countries; and (iii) recommend policy guidelines and action plan for governments as 
well as private sector, for minimizing immediate impact and planning long term growth. 

Mar 2021 

18 Framework for E-commerce Development in CAREC Countries:  
Focus on Infrastructure Development (Phase 2) (Michael Minges)  
The objective of the research project is to examine CAREC countries' economic 
factors and conditions for e-commerce, namely the (a) internet infrastructure, (b) e-
payment systems, and (c) logistics and delivery infrastructure 

Mar 2021 

19 Analysis of public attitudes towards COVID-19 vaccinations in selected CAREC 
countries (Sociologist) (Botagoz Rakisheva) 
The key objective if this project is to identify main public opinion stances towards 
COVID-19 vaccinations in selected CAREC countries and the development of a set 
of recommendations to the governments of countries in the region to effectively 
respond to public concerns in planning and implementing public vaccination 
campaigns.  

Mar 2021 

20 Lead CAREC Road Asset Management Expert (Ian Greenwood) 
The expert conducted the road asset maturity assessment and provided the ToT 
training to target participants. 

Mar 2021 

21 Lead CAREC Road Safety Engineering Expert (Phillip Jordan) 
The expert developed and produced the four Digital E-Learning Modules on Improving 
Road Safety Engineering in CAREC Countries. 

Mar 2021 

 No. of Research/Publications 21a 
 No. of Published  7b 

CAREC=Central Asia Regional Economic Cooperation, CI=CAREC Institute, CRII=CAREC Regional Integration Index, 
SME=small and medium-sized enterprise. 
a The Developing a Framework for Mutual Recognition and Electronic Exchange of Phytosanitary Certificates in CAREC: A feasibility 
study for harmonizing phytosanitary compliance mechanisms.  
(Ali Abbas Qazilbash) study which was completed in Dec 2019 was funded by CI but technical inputs/guidance by ADB and EAPF 
(not counted in the funded research by the TA). Previous consultants—Donald Kidd, Robert Yeung, Loreli Cataylo-De Dios, and 
Robert Whitol have no reports on the TA files (sharepoint). 
b 6 published and posted in CI website, except E-commerce in the CAREC Region: Laws and Policies which is still being finalized for 
publication in March 2021. 
 

Table A5.4: Outreach 
No. Outputs Date Completed 
1 Development of the CI E-platform 

(shift to virtual platform for workshop delivery)  
The initiative involves (i) recruitment of an e-learning developer that shall build an e-
learning platform or learning management system (virtual platform); (ii) recruitment of 
an e-learning consultant to support the pilot test of online workshops; (iii) procurement 
of equipment for e-platform; and (iv) set-up of e-learning studio. 

Mar 2021 

2 Digital E-Learning Modules on Improving Road Safety Engineering in CAREC 
Countries 
Four digital E-Learning modules have various benefits to the CAREC Program and 
the CAREC Institute in achieving their strategic objective of promoting road safety in 
the CAREC region. The video modules are features on the CAREC Institute E-
Learning platform. They serve as essential digital content enabling the Institute to 
deliver blended workshops (mixture of online and face-to-face capacity building 
activities) on road safety. 

Mar 2021 
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3 CI Publications (Editing) 
ADB supported the editing of various CI knowledge products and materials including 
the COVID-19 studies 

Mar 2021 

4 CI Annual report 2020 Translation 
ADB provided support for translation for the report from English to Russian and 
Chinese language. 

Mar 2021 

5 CI Report Translations to Russian languages Mar 2021 
6 E-Learning Digital Learning Modules  

 
Revised existing DLMs, including video recordings and other eLearning materials that 
are already uploaded and featuring on the CI e-Learning platform; and developed new 
high-quality DLMs based on the planned and approved capacity building events. 

Mar 2021 

7 Pakistan Media Campaign (part of CTTN dialogue) 
 
Developed 6 analytical articles, 2 interviews, and 6 press releases and CI related 
media content placement in the following Pakistani media: The Nation, The News, 
Express Tribune, DAWN, Business Recorder  
 

Mar 2021 

8 Central Asia Media Campaign (part of CTTN dialogue) 
 
Developed 2 media stories in Russian language, based on the CAREC Institute on 
CAREC Think Tanks Network Virtual Dialogue on 24 March 2021 and joint research 
with UNICEF on water and sanitation (WASH) with  knowledge dissemination event 
on 31 March 2021. 

Mar 2021 

ADB=Asian Development Bank, CAREC=Central Asia Regional Economic Cooperation, CI=CAREC Institute, CTTN= 
CAREC Think Tanks Network, UNICEF=United Nations Children’s Emergency Fund. 
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SUMMARY OF PROCUREMENT 

 
No. Actions Date 

 
Description  Amount 

(CNY) 
1 Procurement 

of Cloud 
Resources 
and Smart 
Devices for E-
platform 

1 July 2020 • Cloud server, security products, 
OSS resource packages and 
CDN for Asia and 
Europe 

• Hamedal Speaker Mic A20*2 and 
Hamedal Camera V20 *1 

77,493.78 
 

2 Procurement 
of equipment 
for E-studio 

9 December 
2020 

• Video Camera kit Sony PXW-
FS7M2K 4K Super video camera 
with zoom lens of 18-110mm and 
a tripod 

• Godox Triple Crossbar Backdrop 
Stand based on size of room, 
Lighting Stands 330, Light 
Modifier 1.5m*2m,  
Photography Lighting Kit Flash 
lamp: VL-300, fill lamp: LED1000C 

• Screen Sony KD75X9000H with 
movable bracket 

• Wacom Cintiq 24HD Interactive 
Pen Display 

• Movie Recorder TC-HD 
• AJA Mini Converter AJA ROI-

HDMI HDMI to 3G-SDI 
• Capture and playback card 

BlackMagic DeckLink 8K Pro 
• iMac Apple 3.6GHz 8-core 

9th Intel i9 processor, Turbo 
Boost up to 5.0GHz, 16GB 
2666MHz DDR4 memory, 
Radeon Pro 580X with 8GB of 
GDDR5 memory, 3TB Fusion 
Drive storage, Magic Mouse 2, 
Final Cut Pro X 

• Mic with stands Audio Technica 
AT4040 

• Speaker Harman Kardon Citation 
300 

229,744.40 

3 Procurement 
of additional 
equipment for 
the E-studio 

9 March 2021 • Disk Array 
• Master Control Switcher 
• Sound Recorder 
• Image Transmission Device 

102,079.00 
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