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AKHAURA-LAKSAM DOUBLE RAIL LINE PROJECT 

DRAFT SEMI-ANNUAL SOCIAL MONITORING REPORT  

A. EXECUTIVE SUMMARY 

Project Resettlement Activities 

This document is the fourth semi-annual social monitoring report prepared for the Akhaura-
Laksam Double Line Project. It was prepared by the resettlement expert of the construction 
supervision consultant under the supervision of the BR Resettlement Unit (RU). The SMR is 
based on field reviews, the review of documentation from the resettlement implementing NGO 
and the deputy commissioners’ offices, and consultations with affected persons. The SMR 
was also reviewed by the safeguards team from the Asian Development Bank (ADB). 

During the second six months of 2018, the Project is in general still on track in compliance to 
Project loan conditions. However, there are a number of non-compliance that are in the pro-
cess of being resolved that had been noted by the recently held ADB Mid-Term Project Review 
Mission in 25 November – 6 December 2018. The focus of resettlement activities during the 
reporting period covering the months of July-December 2018 was: a) the continuing prepara-
tion of documentary support to authorize the payment of compensation for non-titled and titled 
affected persons; b) payment of compensation and other grants to 8551 non-titled Entitled 
Persons (NEPs) and 389 titled EPs (“top up” payments); (c) 949 Titleholder Entitled Persons 
(TEPs) awardees with complete documentation; d) preparation of the Addendum to the Project 
Resettlement Plan; e) collection of CCL payment award documents at the 2 Deputy Commis-
sioners’ offices; f) review and issuance of recommendations on request by the Contractor for 
additional land acquisition as a result of adjustments to the Project Construction Drawings; g) 
participation in 2 Gender-related Workshops organized by ADB BRM; and h) holding of 20 
HIV/AIDS STD orientation seminars cum health clinics for ALDLP construction workers and 
local communities residing adjacent to Project area.   

Overall, the 966 titleholders awardees who received compensations correspond to 67% of the 
total awardee TEPs identified. Total of 389 TEPs have also been paid “"top – up” payment 
covering the difference between the DC assessed land value and the prevailing market price 
in the respective area; as well as other benefits.    

BR and the INGO continued their pro-active approach, such as focusing on the payment of 
priority segments identified by the contractor within the ROW. Close coordination is continuing 
between the BR Resettlement Unit (RU), the construction supervision consultant (CSC) and 
Contractor to identify priority segments along the track, and focus resettlement work there.  

Resettlement Disbursements 

Overall, based on the INGO SAMAHAR December 2018 monthly progress report, a total of 
BDT 1,056,749,582 (79.5%) was paid by the 2 DC for the acquisition of affected private lands 
and assets. This is broken down into BDT 709,112,789 for the district of Comilla (79.3%) and 
BDT 347,636,794 for the district of Brahmanbaria (at 79.9%). The amount paid is broken down 
to BDT 819,598,361 for land (77.6%);  BDT 198,492,988 (18.8%) for structures, and BDT 
26,648,669 (2.5%) for trees/crops and BDT 12,009,564 (1.1%) for other land improvements. 
Continuation of cash compensation under law (CCL) payments for affected private assets by 

                                                             
1 Includes 57 new EPs in Section 3 that had been paid to clear the ROW for construction works. The new EPs 

were affected due to the modification of the construction limit within the ROW. These new EPs will be in-

cluded in the Supplemental RP.  
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the Deputy Commissioners will continue when acceptable proof of ownership can be pre-
sented by the affected landowners, with the assistance of the INGO. While no CCL payments 
had been made during this reporting period by the 2 DCs; a total of 85 and 389 TEPs had 
received “top-up payments” for the period and overall amounting to BDT12.7 million and BDT 
66.8 million from BR RU respectively. 

As for non-title holders (NEPs), 855 were paid compensations and grants in the amount of 
BDT   252.8 million. To date, 68 female-headed households and 111 vulnerable groups re-
ceived compensation and other grants.       

During the course of ALDLP Project implementation, there had been a number of adjustments 
proposed by the Contractor on the approved Contract Drawings that may result in possible 
resettlement impact to local residents. Similarly, there have been cases of private individuals 
claiming ownership over BR lands and so the Contractor likewise requested that these issues 
be resolved by the Employer at the soonest possible time. These requests have been the 
subject of review by the Engineer taking into consideration technical and the Project resettle-
ment framework. Similarly, it had been determined that there were EPs not included in the 
2014 Inventory of Loss (IoL) foremost of which are within the 11 stations, which needed to be 
identified and form the basis for the updating of the Resettlement Plan.  A few households 
were included in the IoL conducted within the stations and along the alignment, however, these 
were later on removed from the list by the RP preparers as part of the impact minimization 
measures.  

Outstanding Resettlement Related Issues  

Many issues raised during the last (July-December 2017) Semi-Annual Report remain out-
standing and needs to be acted upon by the Implementing Agency BR-PIU. These are actually 
continuing activities which include: i) joint review by BR-PIU and concerned District Commis-
sioner of ownership claims by private individuals on BR lands to resolved ownership disputes 
with claimants in conformity with existing Bangladesh land laws; ii)  continue addressing and 
monitoring the resolution of Project-related complaints by the respective GRCs; iii) finalize the 
JVC validation of displaced Commercial Renters and their affected employees; iv) finalize the 
processing and payment of grants due by BR RU; vi) assist in the relocation of Common Prop-
erty Resources; and v) assist in the relocation and reburial of affected graves. Other issues 
include: a) BR to disclose to individual EPs their respective impacts and corresponding com-
pensation rates and amount prior to actual payment; b) the habitual delays in the submission 
of monthly resettlement progress reports by the INGO; c) non-inclusion of several EPs in the 
ALDLP RP which had been identified during the project construction phase; and additional 
land for acquisition requested by the Contractor as a consequence of proposed adjustments 
to the Detailed Project Design. 

Similarly, during the reporting period, an ADB Mid-Term Project Review Mission had reviewed 
the progress of BR in complying with the Corrective Action Plan (CAP) among its other tasks. 
The Mission concluded that the Implementing Agency is on track in meeting the targets, and 
revise completion deadlines were agreed.  

Action on Recommendations made in earlier SMR Semi-Annual Report 

One of the recommendations brought forward in earlier Semi-Annual Report whose action is 
on-going was the thorough review of all request by the Contractor for modification of the ap-
proved Construction Contract Drawings by CSC Engineers, before any approval for additional 
land for use in the Project construction can be made. As well as whenever feasible, engineer-
ing solutions be adopted by the contractor in order to avoid else minimize these additional 
resettlement impacts. Similarly, BR PIU in cooperation with the concerned District Commis-
sioner’s Office, are reviewing the ownership claims over BR lands by private parties. Plots that 
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are deemed to be privately owned will be promptly acquired by DC for BR PIU; while BR PIU 
will cover the other benefits provided for in the RP Entitlement Matrix.     

HIV/AIDS STD Prevention 

The NGO “UDOY” is responsible for the implementation of the HIV/AIDS/STD prevention pro-
gram has completed the baseline survey for HIV/AIDS awareness among construction work-
ers (150 persons) and adjacent communities (596 persons among whom 403 or 54% are 
women). During the reporting period (July-December 2018), NGO UDOY had conducted a 
total of 20 HIV/AIDS prevention orientations (74 overall) for the workforce and the local com-
munities adjacent to the Project site that entailed a total of 547 participants (1,963 overall) of 
which 254 or 46.4% (396 overall or 20.2%) are local community women.  The HIV/AIDS pre-
vention poster and Information brochure had been prepared, of which the posters had been 
installed at strategic places in several stations and Project offices. The leaflets on the other 
hand are distributed to orientation participants. Medical clinics follows the orientation semi-
nars.  

Livelihood and Income Restoration Program 

Livelihood and Income Restoration Program (LIRP) had commenced with NGO SAMAHAR wining 
the bidding process. During the reporting period, activities conducted include; a) mobilization of 
LIRP team; b) data gathering and review; c) identification of program beneficiaries; d) training 
needs assessment (TNA); e) identification of preferred livelihood project/employment options; and 
f) preparation of training module for implementation. A total of 372 TEPs and 290 NEPs were 
identified as eligible for the Program. Of these, 52 and 33 are EPs are female-headed and elderly-
headed HH respectively. Likewise, about 102 (18.1%) members of eligible EP HHs have under-
went TNA  where their respective livelihood have been identified of which appropriate trainings will 
be conducted soon. The INGO Samahar LIRP team who is responsible for the activity, is closely 
coordinating with the resettlement team in the conduct of the program.  

Recommendations 

Many recommendations raised in the first Semi-Annual Social Monitoring Reports remain out-
standing as of this reporting period. These recommendations include:  

i) In addition to compensating for the loss of income, there are still areas for BR to expand 
relocation assistance to squatters such as: a) individual planning for identification of alterna-
tive permanent relocation site including rental accommodation or purchase of suitable land; 
b) mobilization of local community resources in order to identify alternative relocation sites 
and develop a relocation plan for each displaced household; and c) Consideration on idle 
BR lands as permanent squatter relocation sites;  

ii) BR to disclose to individual EPs their respective impacts, compensation rates and amounts, 
prior to actual payment;  

iii) INGO to submit monthly/annual work programs with quantitative targets for BR approval 
prior to implementation, that will be the basis for monitoring and evaluation;  

iv) INGO to submit monthly/quarterly progress reports on or before the 3rd day following the 
reporting month following the conditions signed Contract of Services (GCC 51.1 item f).   

Other Recommendations 

I) Preparation of a Supplemental RP to incorporate EPs that had been left out in the 2014 
Inventory, as well as those that had already been affected, as a result of adjustments pro-
posed by the Contractor in the Project design.  

ii) BR PIU to consider a Variation Order granting additional time for its Resettlement Workers, 
and operational cost for INGO SAMAHAR to enable it to provide support to BR RU in carrying 
out resettlement work for additional EPs left out in the 2014 IoL.  

iii) CSC to mobilize a qualified National Senior Resettlement and Gender Specialist to carry-on 
the task of the Resident International Social, Resettlement and Gender Specialist who is 
person-months is almost fully utilized. 
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B. INTRODUCTION 

1. Project Scope and Impacts 

Bangladesh Railway (BR), under the Ministry of Railways of the Government of Bangladesh, 

is implementing the Akhaura – Laksam Double Line Project (the Project or ALDLP) for double 

tracking the 72 km long Akhaura – Laksam section of the Dhaka-Chittagong railway. The Asian 

Development Bank (ADB), European Investment Bank (EIB) and the Government of Bangla-

desh (GoB) are jointly financing the Project.  In addition to the construction of the double line 

on top of a 15 m wide embankment, the Project includes (a) the construction of 59 (fifty nine) 

new bridges and culverts, 13 of which are major bridges (more than 40 ft in length); (b) eleven 

(11) new stations replacing existing train terminals  within the same station complex;  (c) im-

proving access at 2 existing stations (Comilla and Akhaura) by construction of pedestrian foot 

bridges and ramps across the tracks; and (d) the construction of Engineers Main Office Build-

ing for the Project in Dhaka on existing Bangladesh Railway land.   

A total of about 320 ha of land will be required for doubling the track, where 291.08 ha belongs 

to BR and 28.54 ha of privately-owned lands needs to be acquired. In addition to affected titled 

owners, the proposed Project implementation will cause involuntary resettlement,  mostly of 

informal settlers/squatters (residential and commercial/shops), commercial tenants and en-

croachers of BR lands in and around station areas with adverse impacts on their assets and 

livelihoods. As of surveys up to December 2017, the project will impact a total of 3,480 house-

holds/units (titled and non-titled) both physically and economically. This is broken down to 

1,440 title-holders, 958 squatters, 573 commercial renters and their 464 employees and 43 

common property resources (CPR). The project will also require the removal of trees of various 

sizes and species. 

The Project is following the Resettlement Plan (RP)2 approved by ADB and BR . The RP was 

updated in 2015, and also includes an addendum that details the resettlement impacts of the 

Engineers’ Main Office3 (EMO) in Dhaka on an existing Bangladesh Railway land. The imple-

mentation of the ALDLP RP has started effectively on 11 January 2016 and that all resettle-

ment activities are expected to be completed before civil works will commence. BR has en-

gaged NGO SAMAHAR for implementation of the project updated resettlement plans and 

Livelihood and Income Restoration Program (LIRP). The ALDLP has also adopted a Gender 

Action Plan4 with responsibilities assigned to multiple actors in its implementation including 

BR, the BR PIU, the CSC, the INGOs and the Contractor(s).  

2. The Social Monitoring Report 

This Semi-annual Social Monitoring Report (SMR) has been prepared for the second half of 

the year 2018 to capture the progress on implementation of the ALDLP RP for the period from 

July to December 2018. This SMR also covers progress on the implementation of the Gender 

Action Plan (GAP), and the HIV/AIDS Prevention Program. The major objective of social mon-

itoring is to monitor the implementation status and fulfillment of the resettlement activities un-

der this Project. The specific objectives of the SMR are to: 

                                                             
2 https://www.adb.org/sites/default/files/project-document/162024/46168-001-rp-02.pdf 
3 https://www.adb.org/sites/default/files/project-document/190360/46168-001-rp.pdf 
4 https://www.adb.org/projects/documents/sasec-railway-connectivity-akhaura-laksam-double-track-
project-gap 
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(i) Verify progress on the implementation of the Project updated RP (June 2015) and 
the EMO RP (August 2016) including the following: 

a. status of payment of compensation under law (CCL) and resettlement cash 
assistance to eligible EPs; 

b. implementation of grievance redress mechanism; and; 
c. Status of displaced EPs and restoration of their livelihood and living 

standards. 

(ii) Verify progress on the implementation of the Gender Action Plan;  

(iii) Verify implementation of HIV/AIDS Prevention Program which includes activities 
such as the awareness baseline surveys, orientation and health clinic activities (for 
labor and communities along the corridor); and  

(iv) In coordination with the Engineer’s Health & Safety team, verify compliance with 
core labor standards (i.e. prohibition of child labor, prohibition of bonded/forced 
labor, non-discrimination and equal pay for equal work).  

The CSC is monitoring project activities and producing periodic monitoring reports such as 

monthly progress reports, quarterly progress reports, and bi-annual report that cover all of the 

components including safeguard compliance and other social issues. Implementation of EMO 

RP and other social aspects will also be included when resettlement work in the EMO has 

commenced.  

3. Methodology 

The monitoring of RP implementation and planning and management of other social aspects 

for this reporting period (July - December 2018) has been conducted by the CSC Resettlement 

Team in coordination with the Engineer’s Health & Safety team, as part of its TOR under the 

Project. The CSC team has accessed the sites, reports and project documents, and inter-

viewed the key stakeholders including the displaced persons, BR Resettlement Unit for PIU, 

the RP Implementing NGO and the representatives of the Contractor CTM. Likewise, labor 

law compliance as well as health and safety issues including HIV/AIDS and STD prevention 

program is being monitored in close coordination with the Engineer’s Health and Safety team 

who is the lead in this aspect.  

Updated information on RP implementation procedures including data on payment of com-

pensation and other benefits to the Entitled Persons (EPs) including affected private house-

holds (HH), titleholder households (TEPs), non-title holder households (NEPs) and renters 

were obtained from the Resettlement Unit (RU) of BR Project Implementation Unit (PIU), and 

the RP Implementing NGO SAMAHAR. Similarly, information on the progress of the Livelihood 

and Income Restoration Program (LIRP) have likewise been secured from the same INGO 

who had contracted to do the LIRP.   

Data and information from progress reports from the INGO as of November 2018 have been 

verified with the policy and provisions of the updated RP issued in June 2015. The CSC team 

did random review of EP files, and observed the conduct of actual processing and check pay-

ment of non-titled and titled EPs for non-CCL payments. The CSC team likewise participated 

in joint verification teams (BR, CSC, INGO, CTM) of reported “obstructions” to actual construc-

tion work by the contractor. Feedback from the EPs and other stakeholders was also received 

by the CSC team. The following procedures have been followed during monitoring of social 

management and resettlement implementation: 
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 The review of the RP and its Addendum for policy and procedures of entitlement, 

compensation payments, relocation and livelihood restoration and other social 

actions; 

 Collect and review up-to-date records of data/information on compensation pay-

ment to affected persons against their entitlement by types of losses; 

 Conduct consultations/meetings with different stakeholders of the project includ-

ing affected persons;  

This report summarizes the current status of land acquisition and resettlement process includ-

ing completed issues, payment status, outstanding issues, grievance redress and feedback 

from the affected persons, as well as recommendations from concerned parties.  

This report was prepared by the CSC Social Safeguards team, and is a continuation of the 

Third Semi-Annual Social Monitoring Report (January – June 2018) that the team also pre-

pared.  
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C. COMPLIANCE TO LOAN CONDITIONALITIES 

As of 31 December 2018, the Project has complied with most of the conditions on the Loan 

Agreement related to Resettlement and Gender. These conditions that had already been com-

pleted include: a) establishment of Grievance Redress Committees (GRC) to handle com-

plaints arising from project implementation; b) engagement of qualified external monitors and 

c) submission of semi-annual safeguard monitoring report.  

 

The following loan conditions are in the process of being complied with: a) the Executing 

Agency must provide the ROW clear of resettlement issues before commencement of work; 

b) all land acquisition and resettlement work complies with (i) all applicable laws of the bor-

rower on land acquisition and resettlement, (ii) ADB involuntary resettlement safeguards; c) 

compliance to all measures outlined in the approved Resettlement Plan; d) no physical and/or 

economic displacement takes place in connection with the Project until compensation had 

been made following the RP; e) informing ADB on the occurrence of unanticipated environ-

ment and/or resettlement impacts; f) implementation of the Gender Action Plan; and the es-

tablishment of a comprehensive livelihood program. Table 1 contains details on the perfor-

mance of the Project in complying with Project Loan Conditions.  

  

Table 1.  Project Compliance To Loan Conditionalities 
 CONDITIONS STATUS REMARKS 

I. LAND ACQUISITION AND INVOLUNTARY RESETTLEMENT  

 a. ROW is made available 
to civil works contractor 
following construction 
schedule; 

b. All land acquisition and 
resettlement work com-
plies with:  
i) all applicable laws of 

the borrower related 
to land acquisition 
and involuntary re-
settlement;  

ii) Involuntary resettle-
ment safeguards;  

iii)  All measures in the 
Resettlement Plan; 
and 

iv) Any corrective or 
preventive actions 
set forth in the Safe-
guards Monitoring 
Report 

 Private lands within ROW declared 
in the approved Project RP, have 
already been formally handed over 
by the concerned DCs to BR.  

 Clearing of ROW of resettlement 
issues already covers the whole  
rail tract alignment and portions of 
the 11 stations.  

 Payment of compensation and 
grants to titled and non-titled EPs 
are ongoing.  

 Implementation process of land 
acquisition and resettlement com-
plies to all applicable laws of the 
borrower related to land acquisi-
tion, ADB involuntary resettlement 
safeguards and the approved Re-
settlement plan.   

 Payment for grants to property 
owners, squatters, store owners 
(former renters of BR lands) and 
vulnerable group for Section 1, 2 
and 3 are under process.  

 Payment for “top-up payment” for 
TEPs are under on-going;  

 Requests by the Contractor for ad-
ditional land in connection with the 
construction of the Project are 

 DC Comilla had turned over 
affected private lands (de-
clared in approved Project 
RP) to BR on 27 September 
2016. 

 DC Brahmanbaria had turned 
over affected private lands 
(declared in Project RP) to BR 
on 14 December 2016. 

 Owners of affected lands and 
non-movable assets on af-
fected private lands were paid 
the Cash Compensation as 
per Law (CCL) by the District 
Commissioner, as well as 
“top-up” payment by BR-PIU. 

 Mistakes committed by the 2 
DCs in their land acquisition 
work were reported by the 
Contractor, verified by CSC 
Resettlement team and appro-
priate corrective measures im-
plemented by BR RU/INGO 
and 2 DCs are on-going.   

 Total CCL amount paid to 949 
TEPs by DC: 
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 CONDITIONS STATUS REMARKS 

being reviewed by the CSC based 
on technical consideration and the 
Project Resettlement Framework;  

 Corrective action Plan (CAP) up-
dated by ADB Mid Project Review 
Mission (November 2018) to en-
sure the Project fully complies with 
loan conditions, are in various 
stages of completion.   
 

-      Total: BDT 1,056,749,582 
(79.5%) of BDT 
1,328,597,840) 

- Comilla District: BDT 
709,112,789 (79.36% of 
BT893,591,323 total) 

- Brahmanbaria District: BT 
347,636,794 (79.9% of 
435,006,517.29 total) 

 So far 855 NEPs have re-
ceived their check compensa-
tion. Total amount paid is BDT  
252,820,405; Others with 
complete documentation will 
follow.  

 External Monitors of Supervis-
ing Consultants conducted a 
review of INGO operations 
and had found weaknesses in 
their operations. Appropriate 
recommendations have been 
proposed to remedy the situa-
tion. 

 c. ensure that no physical 
or economic displace-
ment takes place in 
connection with the 
Project until: 
i) Compensation and 

other entitlements 
have been provided 
to affected people 
in accordance with 
the RP; and 

ii) A comprehensive 
income and liveli-
hood restoration 
program has been 
established with the 
RP 

 Commencement of civil works will 
only occur when affected area is 
cleared of any resettlement is-
sue/s. 

 INGO SAMAHAR had been con-
tracted to carry out the planning 
and implementation of livelihood 
restoration program.  

 Contractors refuse to work in 
segments within the ROW that 
is not free of resettlement is-
sues.  

 Regular coordination work be-
tween contractor, BR, CSC 
and INGO held to identify 
structures directly hindering 
construction work, which be-
comes the priority for resettle-
ment work.  

 LIRP team had been mobi-
lized, appropriate data gath-
ered and reviewed, and identi-
fied 662 eligible EPs to partic-
ipate in program. 107 mem-
bers of EP HH attended Train-
ing Needs Assessment (TNA). 
. 

II. GRIEVANCE REDRESS MECHANISM  

 a. Within 9 months after 
the Effective Date, BR 
shall develop a griev-
ance redress mecha-
nism, acceptable to 
ADB, and establish a 
Grievance Redress 
Committee (GRC).  

b. GRC shall:  
i) make public of the 

existence of this 
grievance redress 
mechanism,  

 Grievance Redress Committees 
(GRC) had been established and 
operationalized throughout the 
project site. There are a total of 
15 GRCs where 14 are at the Un-
ion level and 1 GRCs at the Pro-
ject level.  

 INGO inform the APs during their 
public information meetings, the 
establishment and operationali-
zation of the GRC which is tasked 
to resolve grievances related to 
the project implementation.  

 The hearing of complaints by 
the GRCs as well as the reso-
lution of ownership issues 
among claimant EPs is ongo-
ing.  

 A total of 323 cases have been 
submitted to GRC. So far, 307 
had been resolved, 167 reso-
lution had been approved by 
BR, and 137 cases had al-
ready been paid. Total amount 
paid is BDT56.9 million 
(Comilla – BDT41.4 million 
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 CONDITIONS STATUS REMARKS 

ii) review and address 
grievances of 
stakeholders of the 
project, related to 
the project; and  

iii) Proactively and 
constructively re-
spond to them. 

 323 GRC cases (Comilla – 218 
and Brahmanbaria – 105) were 
received so far from APs. A total 
of 307 have already been re-
solved, 16 had been rejected due 
to lack of merit, while the rest of 
grievances are under review.  

and Brahmanbaria – BDT 15.5 
million).  

III SAFEGUARDS MONITORING AND REPORTING  

 The Borrower and BR shall 
do the following: 
(a) Submit semi-annual 

Safeguards Monitoring 
Reports to ADB and 
disclose relevant infor-
mation from such re-
ports to affected per-
sons promptly upon 
submission; 

(b) Promptly inform ADB 
on the occurrence of 
unanticipated environ-
mental and/or social 
risk and impacts arise 
during construction, im-
plementation or opera-
tion of the Project that 
were not considered in 
the IEE, the EMP, the 
RP and the IPP with 
detailed description of 
the event and propose 
corrective action plan; 

(c) No later than 6 months 
after the Effective Date, 
engage qualified and 
experience external 
monitors acceptable to 
ADB, to verify infor-
mation produced 
through the Project 
monitoring process, 
and facilitate the carry-
ing out of any verifica-
tion activities by such 
external experts; and  

(d) Report any actual or 
potential breach of 
compliance with the 
measures and require-
ments set forth in the 
EMP, the RP or the IPP 
promptly after becom-
ing aware of the breach 

 

 The first Semi-Annual Report 
(January-December 2016) was 
prepared by an ADB-hired TA 
consultant which had already 
been uploaded in the ADB Web-
site.  

 The second Semi-Annual Report 
(January – June 2017) was pre-
pared by CSC Social Safeguards 
team had been uploaded to the 
ADB Website 

 The BR through the Joint Venture 
Consultants have mobilized 1 in-
ternational social/resettlement/ 
gender specialist and 3 national 
junior resettlement and Gender 
specialist to serve as External 
Monitors of the Project.  

 The modification of the Comilla 
Station resulted in the displace-
ment of 10 “Sweeper” house-
holds. But also spared significant 
impact to a combined elemen-
tary-high school and Additional 
Signal Master Office & Accom-
modation.    

 CSC Social Safeguards team, 
with the support of INGO SA-
MAHAR, has prepared the 
draft RP Addendum for the 
Akhaura Station;  

 CSC Social Safeguards team, 
with the support of INGO SA-
MAHAR, is preparing the draft 
ALDLP Supplemental RP.    

 

 Cooperation was extended by 
BR, CSC and INGO to the 
ADB TA Consultant tasked to 
prepare the first Resettlement 
Semi-Annual report.  

 CSC Resettlement team had 
participated in the validation of 
EPs affected properties (Non-
CCL and CCL) conducted by 
the Project Joint Validation 
Committee (JVC).  

 CSC conducting review of 
JVC affected property inven-
tory to help ensure that the 
contents are correct in terms 
of assets dimensions, make 
and use. 

 CSC is reviewing the EP Files 
prior to final processing of 
payment; and observe the 
conduct of check handover to 
recipient EPs.  

 CSC prepared a Due Dili-
gence Report on the Comilla 
Station modification and its 
impact on 10 affected 
“Sweeper” Households.   

 Draft RP Addendum for 
Akhaura Station was sub-
mitted to ADB; 

 Draft Supplemental RP is 
being prepared for submis-
sion to ADB.  

IV GENDER   
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 CONDITIONS STATUS REMARKS 

 Implementation of ap-
proved Gender Action 
Plan by BR shall conduct 
training for all project staff 
on the GAP. Implementa-
tion of the GAP shall be 
closely monitored, and the 
progress shall be reported 
to ADB.  

 NGO UDOY was selected to im-
plement the HIV/AIDS prevention 
program 

 Social surveys have been con-
ducted to determine the public’s 
(communities around the con-
struction site) perception of 
HIV/AIDS. Same type of survey 
will be done for construction 
workers once adequate number 
is recruited by the contractor. 

 Orientation of Contractor’s work-
ers have also commenced, 
where the resource persons are 
members of the INGO UDOY.   

 Training on GAP by BR for Pro-
ject staff will be held as soon as 
the social survey on HIV/AIDS 
perception by local communities 
and construction workers are 
completed and results made 
known.  

 Contractor had been advised by 
CSC to comply with the Project’s 
Gender Action Plan (GAP), and 
provide the Engineer their con-
sortium’s labor policy on women 
to ensure compliance to national 
labor laws.   

 CSC Resettlement Team re-
viewed the survey question-
naire used in the social sur-
vey;  

 The CSC participated in the 
scheduled social surveys, 
noted and reported on the de-
ficiencies. 

 Discussions have been made 
with the Contractor on their 
work policy for women. A for-
mal submission will be made 
that will expound on this mat-
ter (labor policy on women). 

 A total of 74 orientations on 
HIV/AIDS Prevention held 
which had been participated in 
by 1,310 contractor’s work-
ers/staff and 653 local com-
munity members residing ad-
jacent to the Project site. 
About 396 or 20.17% of partic-
ipants are women. 
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D. IMPLEMENTATION OF THE RP 

The Semi-Annual Report covering the period July to December 2018 focused on details re-

lated to the implementation of the revised Resettlement Plan (RP), Gender Action Plan (GAP), 

HIV/AIDS Prevention Program, and Livelihood and Income Restoration Program (LIRP). Also 

covered during the reporting period is the BR RU NEP final validation and payments of non-

CCL compensation and grants, Grievance Redress Committee (GRC) resolution of com-

plaints; payment of compensation to representatives of Common Property Resource (CPR) 

owners, as well as handing out of “top up payment” to eligible TEPs. The Addendum to the 

Project’s Resettlement Plan has also been prepared during the reporting period. Information 

will likewise be provided on the request by the contractor for additional land as a consequence 

of adjustments to the approved Contract drawings as well as action made by the Project on 

claims by private individuals on BR lands within the ROW.    

1. Resettlement Plan Objectives 

The Objectives of the updated RP and the supplemental EMO RP are to mitigate all unavoid-

able negative social and resettlement impacts caused due to the project implementation by 

provision of commensurate measures to resettle the displaced persons and restore their live-

lihoods. The ALDP updated RP and the EMO Addendum (the RPs) provide financial and in-

stitutional measures to mitigate, compensate and re-establish the lives and livelihoods of the 

affected persons and communities, affected by the project. The RPs follow the legal framework 

active in the country on land acquisition relevant to the project and complies with the ADB/In-

voluntary Resettlement Safeguards and EIB standard 6 –Involuntary Resettlement and other 

relevant guidelines5. The RPs also ensure that every affected person will get their due com-

pensation and the cash for resettlement assistance based on the value assessed by the com-

petent authorities. The RPs provide special attention to non-titled affected persons including 

squatters, informal settlers, shops and business owners on BR land to support their relocation 

and restoration of their livelihoods.  

2. Description and Location of Project Impacts 

The project railway line passes through the administrative areas of Akhaura and Quasba 

Upazilas under Brahmanbaria District, and Brahman Para, Burirchang, Comilla Sadar, Comilla 

Sadar South, and Laksam Upazilas under Comilla District. To facilitate the implementation of 

the Project, the ALDLP alignment (from Akhaura to Laksam) was divided into three sections, 

namely (i) Laksam–Comilla (24.375 km), (ii) Comilla–Salda Nadi (19.500 km), and (iii) Salda 

Nadi–Akhaura (28.200 km). Figure 1 contains a map indicating the geographical location of 

the Project railway alignment.   

                                                             
5 EIB Standard 5 Cultural Heritage; Standard 7 Rights and Interests of Vulnerable Groups; and Standard 10 

Stakeholders Engagement. Environmental and Social Handbook, 2014. 
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Figure 1: Project Alignment from Akhaura to Laksam 

Project activities within and immediately surrounding the ROW is estimated to affect 3,478 

households and other entities (titled and non-titled) who will be physically and economically 

displaced. The displaced households and entities include 2,9715 private households and busi-

nesses and 1,5316 of these will be physically relocated. The doubling of the track will require 

a total of around 320 ha of land based on the original approved Construction Drawings pre-

pared during the Detailed Design Project phase. Of this, only 28.54 ha is private land acquisi-

tion – the rest of the land already belongs to BR. Further review of the affected private land-

holdings indicate that some plots claimed by individuals actually belong to BR, which further 

reduces the amount of land acquisition to only 28.54 hectares. The acquisition of private land 

will affect 1,440 titled owners. However, many of these households/shops had also en-

croached into BR lands by extending their property boundaries within the ROW. For those few 

who had only been squatting on BR land and fully affected, would require relocation. A total 

                                                             
6 The figures 2,971 and 1,531 EPs will be updated once the Project Supplemental RP is approved. 
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of 958 7 squatters and 5738 renters on private land (155)7 and BR land (418)7 will be affected 

in the three sections. The displacements also include about 4647 employees losing their jobs 

due to the temporary relocation of businesses most especially within the stations where most 

are located. The Project will also require the removal of trees of various sizes and species. 

The initial inventory was conducted in January 2015, however since then there were updates 

made, the summary of which is found in Table 2. The complete updating of this table (Table 

2) will be made once the JVC validation is done for the Commercial Renters and their affected 

employees contained in the Project RP; as well as the approval of the Supplemental RP that 

covers the additional EPs.  

The number of affected households and persons is subject to change once the Joint Verifica-

tion Committee (JVC) validation of Commercial Renters and their affected employees con-

tained in the original Project RP had been completed; and the Project Supplimental RP cov-

ering the new EPs is also approved by BR PIU and ADB. The JVC doing the validation work, 

had been constituted under the provision of the Resettlement Plan for the Project. The CSC 

Social Safeguards team likewise participate in these validation work as observers. As of this 

reporting period, the JVCs and CSC resettlement team have completed their validation work 

for affected structures of nontitle households (NTH) in Section 1, 2 and 3, which was the basis 

for the processing and payment of non-CCL compensation and grant payments.  Further val-

idation were made for 1,440 titleholders which was the basis for the payment of their Non-CCL 

grants as well as “top-up payments” given by the project to ensure the DCs’ payments reach 

the replacement cost of the affected assets. These amounts (top-up payments) correspond to 

the difference between the DC’s assessed value and the replacement cost of land. The Ad-

dendum to the Project RP on the other hand, had been prepared following the strong recom-

mendation by the ADB Mid-Term Project Review that conducted its Mission in November 

2018. 

Table 2: Households by Different Categories of Impact  

Affected Persons Total 

Private land owners 1,440 

Squatters   9586 

Commercial/business struc-
tures 

5737 

CPRs    43 

Medium to large business   0 
Employees 4647 

Total 3,478 

   *Source: Interview with INGO Team Leader   

2.1 Minimizing Resettlement Impacts 

During the Project design stage, many technical options were considered to reduce land 

acquisition and minimize possible adverse impacts. Out of total required area of around 

320 ha, only 28.54 ha (8.9%) of area was deemed necessary to be acquired from private 

                                                             
7 Figure does not include the NEPs that have been left out during the 2014 inventory of loss. These will be included in an 
updated RP that will be prepared by BR-PIU. 
8 Validation of affected commercial renters and their employees is still on-going. Actual figures will be updated when the JVC 
validation of these EPs had been completed.  
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land owners; the remainder is BR land. The section from Gangasagar Railway Station to 

Akhaura for example, was re-designed to avoid a major market and settlement, including 

an old temple. A new station building design was developed and other design changes 

were made to minimize land acquisition. The reconstruction and upgrading of the stations 

were designed as much as possible within the existing BR land. Access roads to some 

stations were re-designed through further field inspections to reduce land acquisition and 

minimize impacts. As a result, land acquisition was reduced during the design phase and 

the overall resettlement impacts of the Project was significantly reduced. 

At the initial implementation stage, the acquisition of private land was further reduced 

through ownership review of proposed land for acquisition. The amount of privately owned 

land under acquisition as of December 2016 is known to be only 28.54 ha from the previ-

ous 37.38 ha. However, there are claims of private ownership of proposed land in Balia-

hura, Chapia, Chandonsar and a few other areas. These claims along with new ones 

where helped identified by the Contractor CTM, were reviewed by joint BR-CSC-CTM 

team and recommendations were submitted to BR-PIU for appropriate action. If these 

claims are proven valid jointly by BR PIU and Deputy Commissioner’s Office, then the 

amount of acquisition of private land may increase.  

Further in the implementation phase, there had been proposals put forward by the Con-

tractor for acquisition of additional land. The rationale for the additional land request was: 

a) changes in Project Detailed Design intended to improve its technical efficiency but will 

however require more land on which work will have to be done; b) installation of temporary 

construction facilities (i.e. berms) designed to protect/stabilize project structures while 

these have not yet been completed; c) the relocation of illegal rural roads providing public 

conveyance parallel to the track, that will be built over by the widened of the project track 

embankments; and installation of permanent embankment slopes to stabilize relocated 

stations that are 3m or more difference in elevation from the natural ground level. These 

requests have been subject to review by the Engineer on the basis of their technical sound-

ness and conformity to the Project’s Resettlement Framework.  

So far, only adjustments to 11 station building location and access road resulting in limited 

land acquisition involving 8 EPs with a total of 0.256 hectares affected, had been recom-

mended for approval, while the rest is still under consideration. Rural roads requested for 

relocation had been approved by BR PIU, however, these are only to be constructed within 

the existing ROW. No decision has yet been made by BR PIU on additional land required 

resulting in adjustments in the approved Contract Drawings (Detailed Design).  

2.2 Actual Impact vs Impacts Identified in RP (Updated) 

Original Project impact 

Project impacts in term of loss of land and other assets, income and livelihoods have been in 

the process of verification and certification by the Joint Verification Committees (JVC) consti-

tuted under the updated Resettlement Plan. The joint verification has starting from 11 May 

2016 in Section 3 and from 4 August 2016 in Sections 1 and 2. As of the end of January 2017, 

joint verification by JVC is completed for EPs and their affected structures in Section 3 (by 1 

September 2016), in Section 1 (by 29 August 2016) and Section 2 (end of January 2017). As 



 

 

15 

 

of 13 December 2016, all affected private lands (28.54 ha) within the ROW have been pro-

vided by the 2 concerned Districts (Comilla and Brahmanbaria) to BR.  

Table 3 contains the summary of Project impacts. However, information on the affected com-

mercial renters and their employees and additional EPs will be included in the Table once the 

JVC validation of the BR RU and INGO inventory of loss had been completed; as well as the 

approval of the Project Supplemental RP by BR PIU and ADB.  

Table 3: Summary of Project Impacts 

Sl. 

No. 
Project Impacts 

Updated 

2015 RP 

Impacts identi-

fied during im-

plementation  

A Amount of land to be acquired (ha) 37.38 28.55 

B Total Number of Affected Persons 9,626 3,478 

C Common Property Resources affected 52 45 

D 

Total Number of private household affected   

No. of affected households requiring physical relo-

cation 
1,763 1,531* 

No. of households economically affected (i.e., loss 

of land, fish ponds, trees, wages – no relocation 

required) 

713 713* 

E 

No. of affected titled-holders households (TEP) 1,042 1,440 

No. of affected non-titled-holders households 

(NEP) 
962 958* 

No. of affected encroachers   

F No. of affected renters 621 573 

G Total Number of vulnerable Households 404 404* 

H Total RP budget (million BDT) 4,418.83 4,418.83 

* Still under updating. Final figures will be available once the JVC validation is completed and Project Supplemental RP is ap-

proved. 

New Project Impacts 

During the course of RP implementation, it had been found out that there had been omissions 

in the inventory of loss by the preparers of the report. These EPs are mostly squatters, com-

mercial renters and their employees found within the stations and loop lines. Also not included 

in the IOL are BR station employees occupying broken residential structures within the 

Akhaura, Comilla and other minor Stations. It was not originally intended by the Project de-

signers to perform improvement works in the Akhaura and Comilla stations, and so the occu-

pants of the old broken residential structures had not been deemed to be affected by the RP 

preparers at the time of the Detailed Design phase. However, since these Allottees are em-

ployees of BR, the Executing agency is responsible for providing for the replacement accom-

modations of their people and so are not covered in the revised RP. However, the commercial 

structure owners, commercial renters and their employees have been left out in the revised 

RP, and so should be considered as EPs and entitled to compensation in accordance to the 

entitlement matrix.  Similarly, there is also a “Sweeper” colony at the Northern-most portion of 

the Akhaura station that may also be affected by the upgrading of the station. Some of them 

are BR employees with allotment for housing, descendants of former railway employees and 

relatives who also settled in the area. Also not included in the Project RP are NEP owners of 
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affected trees and operators/lease holders of ponds located within the Project ROW. The NEP 

tree owners were not included in the RP since it was the policy of BR not to allow people to 

plant trees within the ROW since these (trees) may obstruct the view of train drivers and there-

fore may expose the locomotives to risk of accidents involving local residents who frequently 

use the track as access to their residences and/or farms. Similarly, lease holders/operators of 

ponds located within the ROW had a contract agreement with BR a quit claim provision that 

obligates them to leave the said government land should it be required by the agency. Follow-

ing strong recommendations by ADB Missions for BR to reconsider its policy, it has been 

agreed that NEP tree owners and former lease holder/operator of ponds within the ROW will 

be entitled to compensation as defined in the RP Entitlement Matrix. These new EPs (tree and 

pond owners within BR lands) will be included among others, in the Project Supplemental RP. 

3. Implementation Arrangements  

3.1 Bangladesh Railway (BR) Staff 

Bangladesh Railway (BR) under the Ministry of 

Railways (MoR) is representing the Government 

of Bangladesh as the Executing Agency of the 

Project. BR has established a Project Implemen-

tation Unit (PIU) at its headquarters headed by a 

Project Director (PD). A Resettlement Unit (RU) 

within the PIU has also been established, which 

is responsible for implementation of the updated 

RPs in terms of compensation disbursement and 

resettlement of the Project affected persons in-

cluding livelihood restoration in the process of 

construction of the railway and resettlement of 

the EPs. The day to day operations of the RU is 

managed by a Chief Resettlement Officer (CRO) 

of the rank of Deputy Director who is being as-

sisted by two Resettlement Officers (RO) of the 

rank of Additional Director, one SSAEs, an Ac-

countant, a Computer Operator and a Peon. The 

Assistant Engineer that is responsible for the 

Project’s Environmental Concerns, provide sup-

port to the Resettlement work by serving as the 

Chairperson of the Joint Validation Committee. 

Figure 2 contains the functional organizational 

structure of the Project Resettlement Unit. 

The PIU has engaged an RP Implementing NGO 

(INGO) for assisting BR-RU in implementation of 

the RP and other related activities in January 

2016. The role of the RU generally include (i) 

Overall planning, management and monitoring of 

the implementation of the Resettlement Plans (RPs) and Income and Livelihood Restoration 

Program (ILRP), synchronizing with the construction schedule of the Project; (ii) Prepare 

Terms of Reference (TOR) for implementation of the RP and ILRP for the Severely Affected 

Project Director 

(General Manager) 

Chief Engineer 

Additional Chief Engi-

neer 

Deputy Director 

(Chief Resettlement Officer) 

Additional Director 

(Resettlement Officer) - 2 

Accountant SSAE (Res) 2 

Computer Operator 

Peon 

Figure 2. Functional Organizational Structure 

of the Project Resettlement Unit 
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and Vulnerable groups; (iii) Design and produce necessary tools for implementation of the 

RPs and ILRP with assistance from CSC/INGO; (iv) Ensure that all eligible persons are iden-

tified, provided with their due compensation and entitlements and are relocated/ resettled as 

per the implementation schedule on time; (v) Coordinate with the concerned DCs’ offices for 

the timely acquisition of affected private lands and payment of compensation; (vi) Form Joint 

Verification Committees (JVC) and Property Valuation Advisory Committees (PVAC) for offi-

cial recognition of inventory of lost assets and determining their current market price for re-

placement cost calculation; (vii) Establish and operate Grievance Redress Committees (GRC) 

for disposal of grievances; (viii) Ensure rights of the displaced persons most especially the 

severely affected and vulnerable groups, in the process of resettlement as per the RP; (ix) 

Monitor the effectiveness of entitlement packages and delivery mechanism and, if necessary, 

propose modifications to BR management; and (x) Establish internal monitoring system and 

report to BR Management. 

The Chief Engineer (CE) works under the overall guidance and supervision of the Project 

Director/Director General. The CE is directly responsible for executing all tasks assigned to 

the RU and any other tasks assigned by the PD from time to time. The Deputy Director (Res), 

Assistant Engineer and one Assistant Directors (Res), will assist the CE for management of 

the resettlement operations. The CE has the full administrative and financial powers to man-

age the resettlement program in all matters.  

The Additional Chief Engineer is the head of the RU in BR and works under the overall guid-

ance and supervision of the Project Director/Director General. The ACE is directly responsible 

for executing all tasks assigned to the RU and any other tasks assigned by the PD from time 

to time. 

The Deputy Director – Resettlement (DD Resettlement) is the field level-implementing officer 

of the Resettlement Unit responsible for field level coordination of the resettlement operation 

in Project area. One Assistant Directors is fielded for the two districts assisting the DD Reset-

tlement. The RU field Offices have the responsibility for the overall implementation of all field 

level operation related to land acquisition and resettlement. 

3.2 Resettlement Implementation NGO (INGO):  

A Resettlement Implementation Non-Government Organization (INGO) has been engaged by 

Bangladesh Railway through a competitive bidding process. Contract agreement with the se-

lected INGO, SAMAHAR was signed on 10 January 2016 and the INGO has managed to 

mobilize on the assignment officially on 11 January 2016, the next day. The INGO is respon-

sible for the overall implementation of the updated Resettlement Plan as well as providing 

assistance to BR in Land Acquisition providing institutional, technical and logistical support. 

The INGO overall, will identify, inform and mobilize affected persons eligible for compensation 

and assistance, prepare EP file, entitlement card and payment statement, and through BR 

RU, ensure that all eligible APs receive their due compensation and entitlements. The respon-

sibility of INGO also includes coordinating with the Deputy Commissioners and assisting the 

EPs in complying with DC documentary requirements, getting cash/check Compensation un-

der Law (CCL) and finding alternative land and housing for relocation when requested by EPs. 

Participation in and providing technical and logistical support to GRC, JVC, PVAC remain the 

important role of the INGO for encouraging beneficiary participation in the resettlement pro-

cess following the updated Resettlement Plan (June 2015) and EMO RP.       
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The INGO has established its Project Office in Dhaka headed by the Project Team Leader 

and coordinated by the Executive Director of the NGO. The Project Office in Dhaka is the 

Headquarters (HQ) of the INGO for the management of the resettlement implementation for 

Bangladesh Railway. The key professional staff along with the support staff are housed in the 

HQ. The INGO has also established two Area Offices, one in Comilla covering the sections 1 

and 2 within Comilla District, and the other in Akhaura covering section 3 in Brahmanbaria 

District. SAMAHAR has started activities from 10th January 2016. Offices for the implementa-

tion of program have been set up according to the work plan.  

The INGO has a total staff strength of 1,435 man-months for a total contract duration of 52 

months. As of the end of December 2018, the INGO has utilized a total of 1,245 person- 

months equivalent to 86.8% of overall input. This level of effort is further broken down into 99 

pm (66.9%) of key professional staff services; 977pm (90.8%) of field support staff work; and 

169 pm (80.1%) office support. Table 4 contains the INGO Staffing Plan and Utilization.  

Table 4: INGO Staffing Plan and Utilization as of end of December 2018 

Sl.No. Position NAME 

Planned 
Input 
(man-
month) 

Input 
used 
this 

month 
(pm) 

Input as 
of 30 

Novem-
ber 2018 

Input 
used as 

of 31 
Decem-
ber 2018 

Propor-
tion uti-

lized (%) 

A. Key Professional Staff (HQ)         

1 
Team Leader (Senior Re-
settlement Specialist) Mohammed Ayub  48.0 1.0 28.7 29.7 61.9% 

2 
Deputy Team Leader (Re-
settlement Specialist) Ruhul Amin 48.0 1.0 33.3 34.3 71.5% 

3 Personal Finance Trainer Ms. Kh. S.Sultana 6.0 0.0 6.0 6.0 100.0% 

4 
Social Development Spe-
cialist Rebeya Yasmin 12.0 0.0 9.0 9.0 75.0% 

5 
Women in Develop-
ment/Gender Specialist 

Laila Arjumand 
Banu 9.0 0.0 8.0 8.0 88.9% 

6 
Land Market Research Spe-
cialist 

Md. Sadequl Islam 
Rental 6.0 0.0 0.0 0.0 0.0% 

7 MIS Specialist 
A K M Shafiqul Is-
lam  9.0 0.0 4.0 4.0 44.4% 

8 
Land Acquisition Special-
ist/Legal Advisor Ismail Hossain 10.0 0.0 8.0 8.0 80.0% 

  Sub-Total   148.0 2.0 97.0 99.0 66.9% 

B. Office Support Staff (HQ)         

1 Database Manager   
Md. Mizanur Rah-
man 50.0 1.0 34.0 35.0 70.0% 

2 Accountant 
Md. Mahbubur Rah-
man 36.0 1.0 34.0 35.0 97.2% 

3 Computer Operator 
Md. Amdadul 
Hoque 29.0 0.0 29.0 29.0 100.0% 

4 Messenger Md. Arif hossain 48.0 1.0 34.0 35.0 72.9% 

5 Office Security Md. Nesar Ahmad 48.0 1.0 34.0 35.0 72.9% 

  Sub-Total   211.0 4.0 165.0 169.0 80.1% 

C. Field Support Staff (Comilla)         

1 Area Manager Md. Safiqul Alam 50.0 1.0 33.0 34.0 68.0% 
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Sl.No. Position NAME 

Planned 
Input 
(man-
month) 

Input 
used 
this 

month 
(pm) 

Input as 
of 30 

Novem-
ber 2018 

Input 
used as 

of 31 
Decem-
ber 2018 

Propor-
tion uti-

lized (%) 

2 Supervisor Md. Masud Ul Alam 34.0 0.0 34.0 34.0 100.0% 

3 Computer Operator Md. Sabbir Hossain 30.0 0.0 30.0 30.0 100.0% 

4 Resettlement Worker Abdulaziz 34.0 0.0 34.0 34.0 100.0% 

5 Resettlement Worker Md. Alamgir Shah 34.0 0.0 29.0 29.0 85.3% 

6 Resettlement Worker Md. Ziaul Haque 34.0 0.0 29.0 29.0 85.3% 

7 Resettlement Worker Md. Nazmul Karim 34.0 0.0 34.0 34.0 100.0% 

8 Resettlement Worker Md. Shafiquil Islam 34.0 0.0 34.0 34.0 100.0% 

9 Resettlement Worker 
Rojoni Kanto 
Sarker 34.0 0.0 34.0 34.0 100.0% 

10 Resettlement Worker 
Md. Abu Sayed 
Patwary 34.0 0.0 34.0 34.0 100.0% 

11 Resettlement Worker Md. Rezaul Islam 34.0 0.0 34.0 34.0 100.0% 

12 Resettlement Worker 
Mohammad Sabbir 
Khan 34.0 0.0 34.0 34.0 100.0% 

13 Resettlement Worker 
Md. Rasheduz-
zaman 34.0 1.0 33.0 34.0 100.0% 

14 Messenger Md. Nazmun Sakib  36.0 1.0 33.0 34.0 94.4% 

15 Office Security Pobitra Mondal 48.0 1.0 30.0 31.0 64.6% 

  Sub-Total   538.0 4.0 489.0 493.0 91.6% 

D. Field Support Staff (Akhaura)         

1 Area Manager Md. Shafiullah 50.0 1.0 34.0 35.0 70.0% 

2 Supervisor 
ASM Sharif Un 
Nabi Talukder 34.0 0.0 34.0 34.0 100.0% 

3 Computer Operator Md. Ariful Islam 30.0 0.0 30.0 30.0 100.0% 

4 Resettlement Worker Md. Paluar Hossain 34.0 1.0 33.0 34.0 100.0% 

5 Resettlement Worker Md. Jashim Uddin 34.0 1.0 33.0 34.0 100.0% 

6 Resettlement Worker 
MD. Monjur Ah-
mmed 34.0 0.0 28.0 28.0 82.4% 

7 Resettlement Worker Rakibul Islam 34.0 1.0 33.0 34.0 100.0% 

8 Resettlement Worker Tapon Mahmud 34.0 1.0 33.0 34.0 100.0% 

9 Resettlement Worker 
Md. Siddikur Rah-
man 34.0 1.0 33.0 34.0 100.0% 

10 Resettlement Worker 
Tilok Chandra Bor-
mon 34.0 1.0 33.0 34.0 100.0% 

11 Resettlement Worker Golam Jakaria 34.0 1.0 33.0 34.0 100.0% 

12 Resettlement Worker Julfikar Ali 34.0 0.0 27.0 27.0 79.4% 

13 Resettlement Worker Md. Jamaluddin  34.0 1.0 29.0 30.0 88.2% 

14 Messenger Nuruzzaman 36.0 1.0 33.0 34.0 94.4% 

15 Office Security Md. Sakil Khan 48.0 1.0 27.0 28.0 58.3% 

  Sub-Total   538.0 11.0 473.0 484.0 90.0% 

  GRAND TOTAL   1,435.0 21.00 1,224.0 1,245.0 86.8% 
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It can be gleaned from Table 4 that most of the Field Support Staff notably the supervisors, 

resettlement workers and computer operators have already consumed their authorized per-

son-months. Considering that there are still many EPs in the original Project RP not compen-

sated, as well as new EPs identified in the Project Supplemental RP under preparation, 

there is an urgent need for these field personnel to be provided with additional time enough 

to complete their respective tasks. BR RU does not have the personnel to do the work of the 

INGO field staff, and so consideration should be given by the BR PIU to grant INGO SAMA-

HAR a contract variation order to cover the additional time for the field staff (i.e. supervisors, 

resettlement workers and computer operators).  INGO SAMAHAR has submitted a proposal 

that is under review by BR PIU.   

3.3 Construction Supervision Consultant 

The Construction Supervision Consultant (CSC) was mobilized on 12 April 2016 with the mo-

bilization of the Team Leader (international) with few other international and national profes-

sionals. The CSC team for social safeguards includes one international Social, Resettlement 

and Gender Specialist, one Senior national Senior Resettlement and Gender Specialist and 

three national Junior Resettlement Specialists.  

The CSC’s role on social safeguards under the project covers external monitoring involuntary 

resettlement management, livelihood restoration measures, gender mainstreaming, labor 

standards, and public health and safety. The CSC social safeguards team is responsible for 

the following: 

a. Resettlement and Livelihood Restoration: monitoring NGO activities for implementa-
tion of RPs and ILRP, verifying process and documentation of GRM and functions of GRCs, 
preparing implementation progress reports, bi-annual reports and completion reports.  

b. Gender and Social Aspects: review Gender Action Plan (GAP), monitor and report 
implementation of the GAP and HIV/AIDS Prevention and Anti-Human Trafficking campaigns, 
design and conduct training for BR staff on elderly-women-children-disabled (EWCD) friendly 
design and operation, and verifying EWCD features of the first rehabilitated station. CSC will 
also conduct a customer satisfaction survey on EWCD design features and services and rec-
ommendations. 

c. The CSC through its Resident Health and Safety Engineer, will also monitor core labor 
standards maintained by the contractor(s) in relation to the civil works construction under the 
project.  

d. The CSC will verify the implementation of the RPs taking 10% randomly selected af-
fected households receiving compensation and cash for resettlement assistance.  

Within the reporting period from July - December 2018, three members of the Social Safe-

guards team had been mobilized which include the Resident Social, Resettlement and Gender 

Specialist, and two national Junior Resettlement Specialists. As of the reporting time, the CSC 

Social Safeguards team had utilized a total of 89.91 pm or equivalent to 41.05% of total 

planned input of 219 pm. It can be noted that the international Social/Resettlement/Gender 

specialist had already used most of his allocated time at 23 pm (95.82%), while the rest of the 

team are still between 54.35% to 36.17%. Two other team members are no longer with the 

CSC Social Safeguards team. The CSC Social Safeguards team Time Input Utilization is 

found in Table 5.  



 

 

21 

 

Table 5: CSC Staffing for Social, Resettlement and Gender , and Time Utilization 

Position source 
planned in-
put (man-

month) 

Input used 
as of 

31/12/2018 
% Remarks 

Resident Social, Reset-
tlement and Gender 
Specialist 

International 24.00 23.00 95.82% 
Only 1 pm remain-
ing. 

Senior Resettlement 
and Gender Specialist 

National 51.00 0.00 0.00% To be mobilized 

Junior Resettlement 
Specialist-1) 

National 21.28 21.28 100.00% 
Mobilized 2 May 
2016 

Junior Resettlement 
Specialist-2) 

National 48.00 26.09 54.35% 
Mobilized 25 Octo-
ber 2016 

Junior Resettlement 
Specialist-3a) 

National 3.41 3.41 100.00% 
Mobilized 1 March 
2017 

Junior Resettlement 
Specialist -3b 

National 44.59 16.13 36.17% 
Mobilized 1 Sep-
tember 2017 

Junior Gender Special-
ist – 3c 

National  21.91 0 0.00% To be mobilized 

   0.00 0.00%  

 

During the ADB Mid-Term Project Review Mission held in November 2018, the Mission head 

raised the issue on the demobilizing International Social, Resettlement and Gender Specialist, 

non-hiring of the Senior National Resettlement and Gender Specialist, and delayed mobiliza-

tion of the Junior National Resettlement and Gender Specialist. The Mission highly recom-

mended the provision of additional time for the International Consultant in view of the remain-

ing resettlement and Gender work that need to be monitored. He also urged BR PIU to mobi-

lize a suitable National Senior Resettlement and Gender Specialist intended to assist the In-

ternational Consultant, and eventually take over his task when the additional time had been 

consumed. BR PIU were favorable to the recommendations of the Mission. 

 

4. Detailed Status of the Implementation of the Resettlement Plan  

4.1 Details of Land Acquisition Process and Timeline:  

The land acquisition process started in early May 2015 under Comilla and Brahmanbaria dis-

tricts through the notification under section 3 started on 7 May 2015. The Deputy Commis-

sioner (DC) opened one Land Acquisition Case (LA Case) for all two sections under Comilla 

District, while the DC in Brahmanbaria District opened 22 LA Cases (6 27) for processing land 

acquisition for Bangladesh Railway under the project. Notification for updating ownership (un-

der section 6) was served on 7 September 2015 in Comilla District and as well as 11 October 

2015 in Brahmanbaria District. The DC in Comilla served notice under section 7 for receiving 

compensation on 26 November 2015 and a similar notification was issued on 25 February 

2016 in Brahmanbaria District. Payment of compensation under law started on 9 December 

2015 in Comilla and 4 April 2016 in Brahmanbaria District. The DC Comilla and DC Brah-

manbaria had turned over all project affected private lands within ROW falling within their 

jurisdiction on 27 September and 14 December 2016 respectively. Table 6 contains the time-

line for land acquisition and payment. 
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Table 6: Timeline for Land Acquisition and Payment  
District/LA 
Cases 

Dates of 
serving No-
tice u/s 3 

Dates of 
serving No-
tice u/s 6 

Dates of serv-
ing Notice u/s 
7 

Date of start 
of payment  

Handover 
Date of af-
fected private 
lands  

Comilla/ 
16/2014-15 

May 7, 2015 Sep 7, 2015 Nov 26, 2015 Dec 9, 2015 Sept 27, 
2016 

Brahmanbaria/ 
06-27/2014-15 

May 7 – 22, 
2015 

Oct 11 – 26, 
2015 

Feb 25 – Mar 
22, 2016 

Apr 04, 2016 Dec 14, 2016 

Source: Shamahar (RP INGO), Team Leader and Deputy Team Leader consulted on 13 November 
2016; and BR RU DD A. Rahman 

 

As of the end of December 2018, the DC in Comilla has paid a sum of BDT 704,334,696 

(78.8%) and the DC in Brahmanbaria paid a sum of BDT 353,114,886 (81.1%). Table 7 pro-

vides the details of the payment.  

Table 7: Land Acquisition Budget and Payment Status  
District  LA Case 

No. 
Quantity 
of Land 
(in Acre) 

DC’s Estimate 
(BDT) 

Actual Payment 
(BDT) 

% 

Comilla 16/2014-
15 

42.252 893,591,322 
704,334,696 79.4% 

Sub-total 1   893,591,322 709,112,789   

Brahmanbaria 06-
27/2014-

15 

28.272 435,049,197 
347,636,794 79.9% 

Sub-total  2   435,049,197 347,636,794   

Total   1,328,640,519 1,056,749,582 79.5% 

Source: Shamahar (INGO), Monthly Progress Report, December 2018  

 

4.2 Compensations and benefits payments to Titled Households  

The Deputy Commissioners in Comilla and Brahmanbaria have paid compensation under law 

(CCL) to 966 awardees (titled households – TEPs) as of end of December 2018. During the 

same period, the INGO could identify 1,440 Allottees and 958 NEPs for issuance of ID cards 

and payment of resettlement benefits. All of these allottees and NEPs had been approved by 

BR RU at the end of the reporting period.  

Payment of compensation under law (CCL): According the award data available with the 

INGO, 549 awardees (66.1%) have been paid compensation in Comilla District and only 417 

(68.5%) in Brahmanbaria District. As of 31 December 2018, a total sum of BDT 1,056,749,582 

(79.5% against the budget) have been paid against the budget amount of BDT 1,328.60 mil-

lion. Starting in December 9, 2015, the DC Comilla has achieved an overall financial progress 

of 79.36%. The DC, Brahmanbaria achieved 79.91% starting payment in April 04, 2016. Table 

8 provides details of the payment update as of the end of December 2018 while Figure 3 

provides the graph of cumulative payments for overall, Comilla and Brahmanbaria Districts.  
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Table 8. Payment of Cash Compensation under Law to TEPs as of 31 December 2018 

District  Loss item 
Amounts (BDT) 

DC’s Estimates 
Payment (ac-

tual)* 
% 

Comilla Land 722,565,948 572,155,697 79.18% 

 Structure 152,205,777 122,950,277 80.78% 

 Tree 11,036,700 9,350,982 84.73% 

 Others9 7,782,895 4,655,833 59.82% 

 Sub-total  893,591,322 709,112,789 79.36% 

Brahmanbaria Land 304,901,186 247,442,664 81.16% 

 Structure 88,272,772 75,542,711 85.58% 

 Tree 32,864,314 17,297,687 52.63% 

 Others 9,010,924 7,353,731 81.61% 

 Sub-total 435,049,196 347,636,794 79.91% 

 
Total 1,328,640,516 1,056,749,582 79.54% 

*Source: INGO SAMAHAR December 2018 Progress Report 

The overall payment progress in two districts as of 31 December 2018 stood to only 79.5%.  

Payment of Resettlement Benefits (RB): The INGO has identified a total of 966 awardees 

receiving compensation under law as of 31 December 2018. These include 549 in Comilla, 

while 417 are from Brahmanbaria. The INGO is processing data for the identification of THs 

by category of entitlements accrued to them. As of the end of December 2018, about 389 

TEPs have received “top-up payments”. The total amount paid was BDT66,704,652, broken 

down to BDT 45,964,308 and BDT 20,869,539 for Comilla and Brahmanbaria respectively. 

Other grants will be paid to the NEPs in the subsequent months.  

 

                                                             
9 Others include compensation under law for loss of business, fish stock, pond digging, crop, and the like on 

titled land.  
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4.3 Status of Resettlement Benefits and Assistance to NEPs  

According to the provisions of RP, the identification of Non-Titled Affected Households (NEPs) 

started in Comilla and Brahmanbaria areas and as of 31 December 2018, 958 NEPs have 

been identified.  

About 855 NEPs were paid check compensation as of the reporting period. About BDT 

319,654,252 worth of compensation for lost structures and other grants were paid. Replace-

ment cost for loss structures had the lion share of the payments to NEPs at BDT 227,757,545 

(71.3%) followed far behind by Reconstruction grant at BDT9,525,600 (2.4%). About 103 af-

fected small shop operators (also owner of affected structures) received income loss, 111 

vulnerable and 68 women-headed households received BDT 2,880,000, BDT 893,800 and 

BDT 740,000 respectively. It can also be noted that the additional grant for land was the big-

gest “top-up” payment provided to TEPs amounting to  BDT 64,359,648 which represents the 

second biggest Non-CCL payment (20.1%). Details on the Non-CCL payments are found in 

Table 9, while Figures 4 and 5 contains the graph of Non-CCL payments and cumulative 

payments as of 31 December 2018.  

Table 9. Non-CCL Payments as of 31 December 2018 

Entitlement Code 
Comilla Brahmanbaria 

Total 

Section 1 Section 2 Section 3 

Additional Grant for Land AGL 23,890,681 20,898,828 19,570,139 64,359,648 

Replacement Cost of Structures RCS 70,519,509 57,497,369 99,740,667 227,757,545 

Transfer Grant TG 2,080,000 1,752,000 3,944,000 7,776,000 

Reconstruction Grant RG 2,548,000 2,146,200 4,831,400 9,525,600 

Replacement Cost of Social Structures RCSS 1,863,576 1,038,037 2,362,255 5,263,868 

Transfer Grant for Social Structure TGSS 20,000 20,000 56,000 96,000 

Reconstruction Grant for Social Structures RGSS 32,000 32,000 49,400 113,400 

Replacement Cost of Trees & Fish Stock  RCTF 0 144,391 0 144,391 

Cash Grant for NEP sharecroppers & les-
see 

CGSC 
5,200 26,000 72,800 104,000 

Cash Grant for Loss of Business Income by 
Affected Traders 

CGBIT 
540,000 1,050,000 1,290,000 2,880,000 

Cash Grant for Vulnerable HHs CGVH 221,400 196,800 475,600 893,800 

Cash Grant for Poor Female headed HH CGFH 150,000 220,000 370,000 740,000 

Total   101,870,366 85,021,625 132,762,261 319,654,252 

*Source: INGO SAMAHAR December 2018 Progress Report  

The 855 NEPs paid compensation and other benefits only constitute 24.6% of the total 3,478 

EPs in the Project. As earlier mentioned, delays in payment were attributed to: a) inadequate 

documentary support of EPs for payment; b) affected assets ownership issues; c) measure-

ment errors correction in JVC inventories, and d) death or absence of EPs in the country 

needing GRC resolution. As a result of the delayed payments, the ROW has still a number of 

non-titled structures which prevents the Contractor to freely implement their construction 

works in some areas. Already the Contractor has been claiming time extension, additional cost 

and profit due to the presence of these “obstructions” to their work along the ROW. These 

delays need to be resolved soonest in order for non-CCL payments to be completed in priority 

sections to allow civil works to proceed.     
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4.4 Common Property Resources 

The Resettlement plan identified 3 Physical Cultural Resources (PCR) and 43 Common Prop-

erty Resources (CPR) along the 72 km Project tract alignment. Based on information provided 

by the INGO, all the 3 PCRs including the Mazar Sharif at Sadar Rashulpur Station, the Hindu 

Temple at Rajapur Station and Kalibari Mondir at Gangasagar Station have been avoided.  

The INGO has identified a total of 43 CPRs broken down to 17 CPRs in Section 1, another 14 

CPRs in Section 2, and 12 CPRs in Section 3. Most of these CPRs are mosques and/or its 

external facilities, cemeteries, and schools. There were 3 affected clubhouses found in the 

original list that belonged to the Bangladesh Nationalist Party that were removed in view of 

the respective GRCs declaration that these are not CPRs. Never the less these assets were 

treated as affected structures belonging to a political organizations, and are eligible for com-

pensation following the entitlement matrix. The list of the affected CPRs identified in Sections 

1, 2 and 3 is found in Table 10 below. 

Table 10: Affected Common Property Resources (CPR) 

Sl. 
No. 

Name 
Location 
(Mauza) 

Fully af-
fected re-

quiring 
reloca-

tion 

Partially 
affected, 
not to re-

locate 
physi-
cally 

Pay-
ment 
Made  

Re-
moved 

 Section 1, Comilla      

1 Kaksar Uttar para Jame 
maszid 

Kaksar No - No No 

2 Ali Sahar Jame Mosque Ali Shahar Yes - Yes Yes 

3 Ali Sahar Graveyard Ali Shahar Yes - Yes Yes 

4 Sayedpur Poschim Para 
Maszid 

Sayedpur Yes - Yes Yes 

5 CNG Drivers’ Samity Sayedpur Yes - No Yes 

6 Bijoypur High School Choto Durga-
pur 

No No Yes Yes 

7 Doiara Jame Mosque Doiara Yes - Yes Yes 

8 Doiara Graveyard Doiara Yes - Yes Yes 

9 Depali Jobo Songho Doiara Yes - Yes Yes 

10 Saktola Uttar Paccchim 
Para Madrasa 

Saktola Yes - No No 

11 Sweeper Colony Kali 
Mandir 

Dharmapur Yes - No No 

12 Bangladesh Asahay 
Shisu Complex (toilet)* 

Borol  Yes No No 

13 BorolIdgah (boundary 
wall)* 

Borol  Yes No No 

14 Chad Kolomia Jame 
Mosjid* 

Uttar Fatehpur Yes - yes yes 

15 Bijoypur Community Pub-
lic Toilet 

Choto Durga-
pur 

 Yes No No 

16 Baitul Mamur Jame Mos-
jid* 

Daulotpur  Yes yes Yes 

17 Daulotpur Jame Mosjid* Daulotpur  Yes Yes Yes 

 Section 2, Comilla   -  

18 Sasongacha Rail Gate 
Jama Maszid 

Sasongacha Yes - Yes Yes 

19 Sasongacha Moktob Sasongacha Yes - yes Yes 
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Sl. 
No. 

Name 
Location 
(Mauza) 

Fully af-
fected re-

quiring 
reloca-

tion 

Partially 
affected, 
not to re-

locate 
physi-
cally 

Pay-
ment 
Made  

Re-
moved 

20 Sasongacha Waqtia 
Maszid 

Sasongacha Yes - yes- Yes 

21 Ramnagar Katanisar 
Jama Maszid 

Ramnagar Yes - Yes Yes 

22 Rosulpur Uttar Para 
Koborosthan  

Rosulpur - Yes No No 

23 Pretombor Majar Rosulpur Yes - No No 

24 Sultan Ahmed Madrasha Roulpur No - No  No 

25 Sree Nondoram 
Goshami Mot 

Razapur Yes - No No 

26  Razapur Kendrio Eidgha Razapur - Yes Yes No 

27 Faribarik Koborosthan Razapur - Yes Yes No 

28 Sonkuchil Baytol Aman 
Jama Maszid 

Sonkuchil Yes - Yes Yes 

29 Uttar Tetabhumi Eidgha Uttar 
Tetabhumi 

- Yes No No 

30 Saldanadi Precadet 
Academy 

Saldanadhi/ 
Gongganagar 

- Yes Yes Yes 

31 Moulovi Nagar jame 
Mosjid (toilet) 

Ramnagar  Yes no No 

 Section 3, Brahmanbaria     

32 Akhaura Nirman Sramik 
Office 

Radhanagar Yes - Yes No 

33 Nur Madina Jame 
Mosque 

Devgram Yes - Yes Yes 

34 Baitus Salam Jame 
Mosque 

Devgram - Yes No No 

35 Kha Bari Grave yard Devgram - Yes No No 

36 Basudevpur Mosque Basudevpur - Yes Yes Yes 

37 Basudevpur Graveyard Basudevpur - Yes Yes Yes 

38 Dourin Mosque Dharmanagar - Yes No No 

39 Mostafa Kamal Gate Dharmanagar Yes - No No 

40 Gonganagar Railway 
Mosque 

Ganganagar Yes - No No 

41 Imambari Mosque Bhadsala - Yes No No 

42 Qusba Railway Mosque Kalikapur Yes - No No 

43 Chandokhula Jame 
Mosque 

Raghurampur Yes - Yes Yes 

*Source: INGO SAMAHAR Comilla and Akhaura Area Offices  

Full compensation for affected structures will be paid to the authorized representatives of the 

affected CPRs including transfer (for fully affected structures) and reconstruction cash assis-

tance. Bangladesh Railway with the support of the INGO, is also facilitating the CPR authori-

ties in finding alternative site and reconstruction of the CPR structures at alternative sites 

identified by the communities.  

Affected persons will experience the loss of livelihood sources mainly due to temporary dis-

ruption and the loss of shops/businesses, and income from rented structures and agricultural 

lands. The displaced households will experience loss of income due to the relocation of com-

mercial structures. In addition, wage earners such as employees of shops and businesses 
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and those working on the affected agricultural lands will also incur income losses. According 

to the preliminary JVC validation results, as of the end of January 2017, a total of 3,478 such 

households will experience direct and indirect impact on their income. The affected house-

holds have been verified by JVC.  

4.5 Income and Livelihood Restoration Program (ILRP) 

The RP Implementing NGO has identified eligible persons from the vulnerable affected house-

holds to be covered under the Income and Livelihood Restoration Program (ILRP) following 

the JVC confirmation of the inventory of losses. It can be noted that only severely affected and 

vulnerable EPs are entitled to participate in the ILRP.  

In addition to allowances for the loss of income from business or employment and vulnerable 

grant to the affected households, an Income and Livelihood Restoration Program (ILRP) will 

be implemented for the benefit of severely affected and vulnerable households (SAVH). There 

are so far 662 eligible households identified of which 52 are female-headed HH and 33 elderly-

headed HH. One member of each eligible household can participate in the ILRP. Likewise, 

prior to participation in the ILRP, one member of all affected households can also participate 

in a personal finance program organized by the RP implementing NGO.  

The INGO SAMAHAR was also selected by BR to develop and implement the ILRP. The team 

was mobilized in October 2017 and had since then been coordinating closely with the INGO 

Resettlement team particularly in the collection of EPs data base and other relevant references 

with the end in view of identifying the eligible HH participants in the ILRP. As earlier mentioned, 

a total of 662 HH had been selected representing 27.6% (out of 2,298 ) of total EPs approved 

files, which is broken down to 207, 248 and 207 for Sections 1, 2 and 3 respectively. As of the 

reporting time, the ILRP team had been engaged in the preparation of the ILRP EP files based 

on the existing EP files of the eligible EPs prepared by the Resettlement team for payment of 

resettlement grants. Similarly, the EP ID Cards of the eligible EPs were also used. Similarly, 

the team is also preparing draft brochures and leaflets for distribution to eligible EP HH as part 

of the information dissemination program of ILRP. These draft brochures and leaflets will be 

submitted to BR PIU for review and consideration prior to distribution.   

The ILRP team had conducted a number of personal interviews and focus group discussions 

(FGD) in order to know more about the eligible EPs, aside from reviewing the results of the 

Socio-economic survey results generated during the preparation of the RP in 2014. A total of 

1,907 (27.2% of 7,000 target) personal contact and 39 FGDs (39% of 100 target) had been 

conducted so far. It was through these activities that the ILRP team were able to identify the 

possible participant members of the eligible HH and their preferred livelihood projects. These 

activities were followed by a training needs assessment to identify the appropriate skills train-

ing that the participant members of eligible HH require to be prepared to carryout their pre-

ferred livelihood project.  As of the reporting time, a total of 182 TNAs were held, that is broken 

down to 58, 34 and 90 for Sections 1, 2 and 3 respectively. Currently the ILRP team is pre-

paring a draft training design based on one of the identified livelihood program preferred by a 

number of participating HH. The draft design will be submitted to BR PIU for review and con-

sideration prior to its implementation. The progress of the training program will be covered in 

the next SMR Semi-Annual Report (January-June 2019). 
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4.6 Participation in construction activities  

One of the activities under the ILRP that is defined in the Project RP is employment assistance. 

The NGO hired to plan and implement the ILRP is mandated to assist the EPs eligible for the 

ILRP and interested in employment to find suitable job in the ALDLP and other possible en-

deavors. Following the resettlement plan’s support for the preferential employment of inter-

ested and qualified vulnerable affected persons in civil works construction, the ILRP NGO 

should coordinate with the contractor and subcontractors on their labor requirements and qual-

ification standards, and match the available positions to qualified and interested eligible EPs. 

However, this assistance appears to have not been included in the scope of work of the INGO 

ILRP. Such assistance should be considered by BR PIU to be implemented by the ILRP NGO 

in the event there are eligible HH that prefer employment rather than livelihood project, espe-

cially those that are already skilled or un-skilled workers with experience in construction work 

or heavy equipment operators, as well as those who are aspiring to be one but have not been 

given such opportunity.  

4.7 Progress in Relocation of Displaced EPs 

The Resettlement Plan identified the households who need to physically relocate as either 

titled homestead/ business owners, informal settlers (squatters) on BR land and renters. Most 

of the affected structures are businesses in urban centers, stations and some homesteads in 

rural areas. The titled households are receiving compensation under law from the Deputy 

Commissioners’ offices. A good number of households (966) have already received their com-

pensation for land (only for titled EPs) and structures. Notices have been issued to non-titled 

EPs informing them to vacate their occupied areas within 15 days of payment of their com-

pensation. The 15 days moving time was requested by the non-title EPs themselves to BR.  

The actual payment schedules are relayed to EPs at least a week beforehand. The final pro-

cessing and handover of check payments to EPs are conducting in a public place with proper 

recording documentation to ensure the transparency of the process.  

BR RU and INGO continues to focus on completing all necessary documentation to conduct 

the payment of non-CCL compensation and other benefits to non-title and title EPs. These 

steps included: a) the validation of JVC inventories in the field; b) the review of EP files and 

entitlement cards; c) finalizing the payment estimates and tools for check payment of replace-

ment cost of affected structures and other benefits. For the non-title EPs, payments were for 

the replacement cost of structures and grants for shifting of the structures and reconstruction 

at alternative sites; assistance for vulnerable groups, including women-headed households. 

For TEPs, payments were so far for “top-up payments” covering the gap between the DC’s 

assessed value for affected land and replacement cost; as well as other grants such as trans-

fer and reconstruction cost. The External Monitors actively participated in the validation of JVC 

inventories and review of the EP files and compensation cards prior to actual payments; as 

well as witnessing the actual preparation of the check payments on-site and handing over of 

these checks to the non-title EPs.  

Illegal Structures Obstructing Work of Contractor 

The civil works contractor CTM had commenced its works last November 2016.  However, BR 

in cooperation with the 2 Deputy Commissioners (Comilla and Brahmanbaria) had been una-

ble to clear totally the ROW along the 72km long track. There are still a number of non-titled 
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structures owned by informal settlers, encroachers and CPRs; as well as old and dilapidated 

BR buildings. In view of ADB’s requirement not to start the relocation process or construction 

works before payments in a certain section, as outlined in the RP, the Contractor is claiming 

to encounter some difficulty in carrying out its work and avoiding to cause any damage to the 

non-titled structures still standing in the ROW. The Contractor has filed claims for time exten-

sion, additional cost and profit as a result of delays which they (Contractor) attributed to the 

presence of the non-titled and BR structures along the ROW. CSC is reviewing these claims 

and periodic joint BR-CSC-INGO-CTM teams validate these obstruction claims by the con-

tractor.  

BR is still in the process of paying compensation and other benefits to non-titled EPs whose 

non-movable assets are still found standing along the ROW. Priority in ROW clearing is the 

western side of the track where most of the Project structures are located; and when resettle-

ment work had been mostly completed on this side (western-side), will work on the Eastern 

side will commence. BR RU and the INGO Samahar is finding ways to expedite processing 

and payment of compensation that will lead to the removal of these non-titled structures along 

the track ROW. 

Rural Roads Requested for Relocation 

One of the omissions made by the preparers of the ALDLP RP was the relocation of existing 

rural roads located within the ROW. These local public access facilities which includes roads, 

concrete path or even earthen trails are being used by the local community for their mobility, 

and in some cases, is the only means of access to their respective residence to the rest of the 

Mouza, aside from the railroad track itself. The Contractor had claimed that these “roads” are 

obstructing their work and needs to be removed. The issue with these “rural roads” is that new 

lands are requested to be acquired where these access infrastructures are to be built. In re-

sponse to the contractor’s request, a joint validation team composed of BR PIU, CSC and 

CTM verified the contractor’s claims and had identified about 11 such “rural roads” of various 

lengths and dimensions, that are located within Sections 1 and 2. The CSC Social Safeguards 

team also conducted its own study of the issue, and recommended that if such structures are 

necessary, then measures should be taken by the Contractor to use the available space within 

the Project ROW as relocation site such as the eastern side of the track which will be cleared 

also of illegal structures, rather than require additional land acquisition. The proposal to use 

available lands within ROW for the “rural road” relocation had been approved in principle by 

BR PIU, subject to the submission by the contractor, and approval by the CSC of the proposed 

construction drawings and specification of relocated roads. 

Temporary Stabilization Berms for track embankments 

One of the major components of the Project, is the earthmoving works that is intended to build 

the foundation of the train tracks. In most locations, the tracks will have to be raised from a 

few centimeters to more than 3 meters above the existing ground level to ensure a smooth 

movement of the train, and to avoid the possibility of flooding of the tracks. For areas have a 

track with an elevation difference of 3 or more meters, there is a need to install temporary 

measures along the embankment slope in order to protect it soil erosion/collapse in the mean-

time that structure had not yet reach a stable form. One convenient method is the installation 

of temporary stabilization berms on slopes with high embankment slopes. While the practice 

is an acceptable engineering measure, however, additional lands will need to be acquired 
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temporarily in the meantime that the embankments are not yet stable. CSC reviewed the pro-

posals of the contractor, and recommended that following contract drawings; embankment 

slopes less than 3 meters do not need temporary stabilization berms. However, for those with 

embankments 3 or more difference in elevation from the natural ground, alternative engineer-

ing solutions (such as retaining walls) will be explored by the contractor, in order to avoid 

additional land acquisition.  

Grievance Redress Committees to address documentary issues affecting NEPs  

For EPs unable to receive compensation over affected properties due to conflicting ownership 

issues and major errors in the JVC inventories, efforts will be made to resolve these issues 

following the Project’s Grievance Redress Mechanism (GRM). The established Grievance 

Redress Committees (GRCs) have convened and continue to meet to resolve these issues 

to the satisfaction of all concerned parties. Else, unresolved cases will have to be elevated 

to the appropriate court of law. The INGO is tasked to provide assistance to the EPs while 

the cases remain unresolved within the Project life. Should the cases still remain unresolved 

beyond the Project life, arrangements will be made by BR, for the EPs to get support until the 

case is resolved.   

4.8 Consultation, Information Campaign and Participatory Process  

Consultation and disclosure of information on project resettlement policy, processes and roles 

of stakeholders have been an integral part of the project management through the Resettle-

ment Unit within the PIU and involving the INGO. Representatives of the communities and 

affected persons have been nominated to participate in local committees like grievance re-

dress committees (GRC) and property valuation advisory committees (PVAC). Consultation, 

information campaign and participation process have been pursued through open consultation 

meetings, focused group discussion, and personal contact. As per the guidelines of ADB and 

EIB, BR has disclosed the updated RP in a form of Information Brochure and Leaflet in Bangla 

language to the local stakeholders. The INGO field teams have distributed 9,665 leaflets 

(96.7%), 8,172 Information Brochure (102.2%) and organized 205 AP consultation/Group dis-

cussion meetings (170%) as of 31 December 2018. 

The INGO is continuing the processes of consultation and participation by involving the af-

fected households and their communities. Thus, consultation will remain as an integral part of 

Project management and implementation.  

The Resettlement Workers have been contacting the Affected Persons to inform them about 

the compensation and resettlement benefits. They are motivating and assisting the EPs to 

furnish the documents i.e. rent receipt, nationality certificate, land registration documents etc. 

that are necessary to get approval to claim their respective CCL compensation.  

Personal contact with the Affected Persons (APs), focus group discussion (FGD) & stakehold-

ers meeting etc. have been carried out by the INGO to inform the affected persons regarding 

project impact, their entitlements, compensation payment procedure and grievance redress 

mechanism. The CSC had also participated in some of these public consultation meetings. 

Table 11 contains details of the status of the Information Champaign.  
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Table 11: Status of Information Campaign 

Actions Unit 
Planned Total up to 

December 2019 
Achieved as of 31 
December 2018 

Distribution of Information Brochure EP 8,000 8,172 

Distribution of leaflets No. 10,000 9,665 

Personal Contact  EP 10,000 10,410 

AP Consultation FGD/Meetings Times 120 205 

Publicity by loud speaker Hours 400 246 

News Paper notifications Times 4 None 
*Source: INGO Samahar’s December 2018 Progress Report 

5. Grievance Redress Mechanism 

Fifteen Grievance Redress Committees (GRCs) have been formed at the Project and Union 

level. These include 14 GRCs for each of the Union exercising jurisdiction over the areas 

traversed by the 72-km railway track from Akhaura to Laksam. The GRCs were formed follow-

ing the official directives from the Ministry of Railways (MoR) with effect from 3 March 2016.  

As of the end of December 2018, it had been reported that about 323 cases (Comilla – 218; 

Brahmanbari – 105) have been referred to the respective GRCs. From these number (cases), 

a total of 307 (95%) had been resolved, where 210 came from Comilla District, while 97 came 

from Brahmanbaria District. Only 16 cases, of which 8 each coming from Comilla and Brah-

manbaria District respectively, were dismissed for lack of merit. A total of 167 (102 Comilla 

and 65 Brahmanbaria) of the resolved cases have been approved by BR PIU. Likewise, of the 

167 resolved cases a total of 137 (86 Comilla and 51 Brahmanbaria) have been paid. Total 

payment that resulted from GRC resolve cases totals to BDT56,916,713 of which BDT 

41,442,729 is from Comilla and BDT 15,473,984 is from Brahmanbaria. Details of the GRC 

cases status are found in Table 12 below. 

Table 12: Status of GRC Received Cases  as of 31 December 2018 
Areas No. of 

cases 
received 

No. of cases 
resolved 

No. of cases 
paid 

No. of 
cases 

rejected 

Amount paid 
(BDT) 

Comilla 218 210 86 8 41,442,729 

Brahmanbaria 105 97 51 8 15,473,984 

Total 323 307 137 16 56,916,713 
*Source: INGO Samahar December 2018 Monthly Progress Report 

In the context of ALDLP, among the function of the GRC is to provide a legal instrument that can support 

payment of compensation and other benefits to EPs or their representatives. Cases like: a) wrong 

spelling of EPs name that appears on the IOL; b) change of EPs name; c) wrong name of EP recorded 

in IOL; d) EP has died or overseas and authorization is necessary for the spouse or representative to 

receive payment; and e) correction to recorded dimension/description of affected assets; would require 

a GRC favorable resolution otherwise payment of compensation and other benefits to the EPs or rep-

resentative cannot be made. Also, there are about 179 new EPs whose structures/non-movable assets 

are directly obstructing the ALDLP construction work, that had not been identified during the 2014 and 

2015 RP and its first revision. In order that the EPs can be paid compensation, their cases had been 

forwarded in the GRC for resolution and later payment. Such cases should be included in the Supple-

mental RP to formalize their payments.  
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6. ADB and EIB Project Review Missions 

ADB Project Review Missions 

During the reporting period, two Project Review Missions were conducted by ADB. The first 

group was the Resettlement Mission headed by Mr. Kar whose main task was to verify the 

information submitted by BR PIU which if found correct, will form the database for future Bank 

monitoring work, as well as review the Project’s compliance to the Corrective Action Plan 

(CAP) prescribed by the Bank’s February 2018 Mission. The second group was the Project 

Mid-Term Project Review Mission headed by Mr. Tika Limbu which reviewed among others, 

the status of implementation of the resettlement plan and activities of the Gender Action Plan 

(GAP). Both Missions met senior BR Officials, conducted site visits to the Project site, and 

conducted several meetings with concerned Project officers and relevant stakeholders. Both 

Missions concluded that BR PIU is on track on the implementation of the CAP, noted the 

accomplishments made. The ADB Mid-Term Project Review Mission had prepared a set of 

actions to be complied with along with completion deadlines and responsible parties. The table 

containing the agreed actions and timelines are found in Table 13. 

Table 13. Agreed Actions on LA and Resettlement 

 
Actions 

Responsibi;
ities 

Agreed Time 
Frame 

1 Submission of supplemental RP with list 
of all changes from the original RP in-
cluding Akhaura station, RP colony, 
compensation through GRC, new JVC 
to ADB 

CSC Resett
lement Spe

cialist 

15 December 
2018 

2 Engage external monitor for Resettle-
ment Process 

ADB 15 January 
2019 

3 RNGO contract variation and man-
months extension 

BR 31 December 
2018 

4 Submission of semi-annual social moni-
toring report til December 2018 to ADB 

BR 15 January 
2019 

5 Submission of monthly action plan to 
complete the compensation payment 

BR 15 December 
2018 

*Source:  ADB Mid-Term Project Review Mission Aide Memoire (par. 35, page 12). 

7. Issues and Recommendations 

In the first Semi-Annual Report, a number of issues had been raised covering several areas 

from resettlement policy to management style of BR RU. This section seeks to review these 

issues, the actions that have so far been taken, and what still needs to be done. Table 15 

contains the summary of the issues identified, a brief description, its status and recommenda-

tions.  
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Table 15. Issues Pending in First and Second Semi-Annual Report, and Current Sta-
tus and Recommendation 

ISSUE BRIEF DESCRIPTION STATUS AND RECOMMENDATIONS 

Inadequate as-
sistance for Self 
relocating physi-
cally displaced 
vulnerable EPs 

 Self-relocation is the preferred 
relocation mode prescribed in 
the approved updated Resettle-
ment Plan 

 Assistance is needed by dis-
placed EPs to enable them to 
be properly relocated in suitable 
location especially the poor 
squatters and other vulnerable 
groups. 

 Absence of relocation support 
will adversely affect the lives 
and livelihood of displaced EPs 
especially the vulnerable 
groups. 

STATUS:  

 BR with INGO support is providing as-
sistance to vulnerable displaced per-
sons. The 11 displaced “sweepers” 
HH for example were provided with a 
suitable relocation site adjacent to 
their present colony site within the 
Comilla Station;  

 INGO is tasked to among its other 
mandate, to assist the displaced EPs, 
most especially the vulnerable groups 
in finding suitable relocation sites.  

RECOMMENDATIONS: 

 BR through the INGO to extend its as-
sistance to other economically disad-
vantaged displaced households such 
as poor squatters in matters like:  
a. individual planning for identifica-

tion of alternative permanent relo-
cation site including rental accom-
modations or purchase of suitable 
land;  

b. mobilization of local community re-
sources in-order to identify alterna-
tive relocation sites and develop a 
relocation plan for each displaced 
household; 

 For the rest of displaced persons that 
are not economically disadvantaged 
or vulnerable, BR through the INGO 
will provide resettlement assistance 
upon request.  

Non-payment of 
compensation 
for trees planted 
by squatters in 
BR lands 

 Updated RP Entitlement matrix 
include payment of compensa-
tion to squatters for their af-
fected trees planted within 
ROW. 

 BR has policy disallowing 
squatters from planting nor cut-
ting trees in railway lands; 

 The Contract between BR and 
CTM (Civil works contractor) 
names the Contractor as the 
owner of trees found within the 
ROW with the exception of 
trees planted by the Forestry 
Department; 

 Trees claimed to have been 
planted by squatters are of 
small diameter, and have low to 
no commercial value, mostly 
useful as poles or for firewood.  

STATUS: 

 BR has agreed to pay compensation 
to squatters who claim to have planted 
some affected trees located within the 
Project ROW. INGO Samahar had 
prepared an inventory of EPs and their 
affected trees  

 The PVAC for Comilla and Brah-
manbaria District had met and recom-
mended the replacement cost for af-
fected trees and fish;  

 BR RU and INGO had inventoried ex-
isting affected ponds within BR lands, 
which was validated by JVC with CSC 
participation. 

 Not paying compensation for affected 
private trees on public land would re-
sult in non-compliance with the RP 
and the ADB’s Safeguards Policy 
Statement. 
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ISSUE BRIEF DESCRIPTION STATUS AND RECOMMENDATIONS 

Pending imple-
mentation of In-
come and Liveli-
hood Restora-
tion Program 

 Poor squatter EPs lack ade-
quate knowledge in managing 
their personal finances.  

 If not provided with proper guid-
ance, their compensation and 
other benefits may be unwisely 
spent and be gone in a short 
time. Displaced EPs may then 
be in a worst condition as com-
pared to their pre-Project socio-
economic condition.    

 A comprehensive income and 
livelihood program need to be in 
place prior to displacement of 
EPs, especially the economi-
cally severely affected and vul-
nerable groups.  

 Coverage of ILRP do not cover 
assistance for eligible EPs 
seeking employment in Project 
construction or other job oppor-
tunities.  

 Also not covered in the ILRP 
NGO TOR are activities to help 
support sustainability of liveli-
hood projects. These scope 
were not included in the ap-
proved RP and so were not ac-
commodated in the scope of 
work of NGO.  

  

STATUS:  

 Lectures in personal finance manage-
ment were reported to have been pro-
vided by INGO; 

 NGO SAMAHAR had been contracted 
to plan and implement the Income and 
Livelihood Restoration Program 
(ILRP).  The ILRP team was mobilized 
last October 2017. 

 ILRP team has identified 662 eligible 
HH, conducted 39 FGDs, held TNAs 
(182 persons completed) and prepar-
ing training plan. Personal finance ori-
entations have likewise been held for 
interested EPs.  

 ILRP team closely coordinating their 
activities with Resettlement team 

RECOMMENDATIONS: 

 BR-PIU to include in the NGO scope of 
work, the provision of assistance to el-
igible member of ILRP participating HH 
for possible employment in Project 
construction works or other job oppor-
tunities when available.  

 BR-PIU to consider the inclusion of 
livelihood sustainability component in 
the ILRP NGO scope of work to help 
insure the success of the program. 
Such scope may require the amend-
ment of the RP specifically on the ILRP 
section.  

Disclosure of 
Compensation 
Rates for land 

 CCL EPs complaining on com-
pensation rates provided by 
Deputy Commissioners.  

 PVAC had reviewed the current 
market prices for land, and had 
determined the rates to be used 
for providing supplemental 
compensation to TEPs.  

 However, CCL EPs not aware 
of ultimate price of land to be 
given by BR. 

 BR RU and CSC had validated 
TEPs, their affected lands and 
socio-economic condition.  

STATUS:  

 Processing and delivery of top-up pay-
ment on-going. 389 TEPs have so far 
received payment for affected land, 
transfer and reconstruction grants.  

RECOMMENDATIONS: 

 BR through INGO to inform CCL EPs 
of the final rates of cash compensation 
for acquired private lands, as well as 
other grants due to them prior to pay-
ment of compensation. 

Land Ownership 
Claims over BR 
lands 

 BR lands within ROW also 
claimed by some EPs  

 Consultation meetings were 
held to resolve the ownership 
issue with the participation of 
Deputy Commissioner’s land 
acquisition office.  

 BR RU willing to pay compen-
sation for lost land if it can be 
proven that claimants indeed 

STATUS: 

 Contractor had submitted LAP cover-
ing additional land requirement as well 
as claims of ownership by private indi-
viduals over BR lands within ROW. 

 CSC had reviewed the contractor’s re-
quest, and made recommendations to 
BR PIU for appropriate action.  

 BR PIU team had reviewed the CSC 
recommendations including the 
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ISSUE BRIEF DESCRIPTION STATUS AND RECOMMENDATIONS 

own the contested plots of 
lands within the ROW.      

ownership claims by private individuals 
over its railway lands.  

 BR RU had been coordinating closely 
with the concerned Deputy Commis-
sioners Office to resolve the ownership 
issue. The DC office will be responsible 
to acquire the lands if these are proven 
to be privately-owned. 

 BR had uploaded additional funds to 
the concerned DC office to cover the 
cost of land acquisition work.   

RECOMMENDATIONS: 

 BR to continue its review of land own-
ership claims made by private individ-
uals, in-order to resolve such issues 
which are already delaying project 
construction works.  

 BR to continue to coordinate with the 
DC Offices in-order to fast track the 
land acquisition process  

Reburial of Af-
fected Graves 

 Affected graves need to be re-
located in a culturally and reli-
giously acceptable manner. 

 Appropriate guidance is 
needed by INGO for carrying 
out such relocation work. 

STATUS:  

 Two graves have been relocated after 
receiving payment from BR; one more 
will be relocated as soon as its docu-
mentary requirements are completed.   

INGO Work Pro-
grams and Pro-
gress Reports 

 INGO needs to prepare 
monthly and bi-annual work 
programs for approval of BR-
RU prior to implementation. 

 Approved work programs to be 
the basis for monitoring of 
INGO resettlement work by ex-
ternal monitor as per ADB re-
quirements 

 INGO Monthly progress reports 
should be concise in order that 
the work progress and prob-
lems can be understood and 
appropriate action taken.  

 INGO reports are to be submit-
ted following agreed deadlines; 

 CSC Corrective action plan on 
RP implementation recom-
mended in their Monthly Pro-
gress Report to be reviewed, 
reconciled with INGO work pro-
grams and agreed with BR-RU 
for implementation.   

STATUS: 

 INGO had been instructed by BR-RU 
to improve their performance following 
the recommendations made in the first 
and second semi-annual reports. What 
remains is the implementation of the in-
structions prescribed.   

RECOMMENDATIONS: 

 The performance of the INGO to com-
ply with the recommendations will be 
reviewed by the end of the fourth quar-
ter 2018. Appropriate action will be un-
dertaken by BR-RU in the event the 
performance of the INGO does not im-
prove.   

 ADB TA team tasked to conduct inde-
pendent monitoring of Project Reset-
tlement work, to likewise review INGO 
operations and recommend measure 
to improve performance.  

 CSC resettlement team to provide 
guidance to INGO in the preparation of 
regular resettlement progress reports. 

 

There similarly are a number of resettlement-related Issues that were not covered in the first 

and Semi-Annual Report that need to be highlighted for resolution. These issues are basically 



 

 

37 

 

operational in nature and can be resolved within the BR RU. Table 15 contains the other 

outstanding issues, their status and recommendations.  

Table 15. Other Outstanding Issues Raised in Second Semi-Annual SMR Report, 
their Status and Recommendations 

ISSUE BRIEF DESCRIPTION STATUS AND RECOMMENDATIONS 

Delayed pay-
ment of grants 
and other bene-
fits due to CCL 
EPs 

 Titled EPs are paid Cash Com-
pensation under the Law (CCL) 
by concerned DCs (Comilla and 
Bramanbaria) for loss of af-
fected private land within the 
ROW, and non-movable assets 
on affected lands  

 In addition to CCL payments, ti-
tled EPs are also entitled to 
grants and other benefits that 
are listed in the RPs’ Entitle-
ment Matrix. 

 The priority of BR RU and 
INGO’s compensation pay-
ments are for non-CCL EPs.  

 There is a need for BR RU and 
INGO to also process and pay 
CCL EPs their benefits in con-
formity with the approved up-
dated RPs.   

STATUS:  
 BR RU and CSC completed the valida-

tion of TEPs and their affected land 
and socio-economic condition, which 
is the basis for payment of “top-up pay-
ment” and other grants.  

 BR RU with the support INGO had 
been paying TEPs (389 HH) for “top of 
payment” for land (additional land 
grant), transfer and reconstruction 
grants. Payment of other TEPs will fol-
low in the next reporting period. 

 TEPs will also receive other grants de-
fined in the RP Entitlement Matrix.  

RECOMMENDATIONS: 
 BR RU with INGO support, to continue 

their efforts in paying TEPs their Non-
CCL compensation and grants.  

 BR RU with INGO support to adopt the 
updated Mouza rate for affected lands 
once the PVAC recommended rates 
are approved by the Railways Ministry. 
 

Delayed reloca-

tion of Common 

Property Re-

sources (CPR) 

 The updated RP has identified 
3 Physical Cultural Resources 
(PCR) and 43 Common Prop-
erty Resources (CPR) along the 
Project rail alignment. 

 INGO has verified so far 43 
CPRs (17, 14 and 12 in Sec-
tions 1, 2 and 3 respectively) 
that may be affected and will 
need relocation (partial/full).  

 INGO claims none of the PCR 
will be affected. 

STATUS:  

 BR RU with INGO support had paid 
the owners of 23 (53.5%) out 43 CPRs 
throughout the Project alignment. 

RECOMMENDATIONS: 

 BR RU and INGO to continue their ef-
forts to compensate the owners of the 
affected mosques, graves, schools 
and other CPRs find suitable reloca-
tion sites for those that will be totally 
displaced, and restore those affected 
mosque and their facilities provided by 
BR in their stations. 

 

Delayed JVC 
validation of In-
ventories for 
Project affected 
structures, com-
mercial renters 
and displaced 
employees 

 JVC validation for structures in 
Section 1, 2 and 3 completed.  

 Incomplete validation of INGO 
inventory of affected commer-
cial renters of BR and private 
lands; as well as their displaced 
employees 

 Unless JVC validation is com-
pleted, processing of compen-
sation to EPs cannot proceed. 

STATUS: incomplete JVC validation for af-
fected commercial renters of BR and 
private lands; and their displaced em-
ployees. 

RECOMMENDATIONS:  

 JVC to prioritize the completion of the 
validation of affected commercial 
renters of BR and private lands.  

 CSC resettlement team to witness  the 
validation work whenever possible.  

Grievance Re-
dress Commit-
tee action on 

 Among the issues preventing 
payment of compensation to 
Non-title EPs is: a) inadequate 
documentary support; b) 

STATUS:  

 Seven (8) GRC meetings were held, 
resulting in the resolution of 307 (95%) 
out of  323 cases.  
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ISSUE BRIEF DESCRIPTION STATUS AND RECOMMENDATIONS 

EPs documenta-
tion issues   

affected assets ownership is-
sues; and confirmation on cor-
rection of errors in JVC verified 
inventories. 

 GRC needs to review requests 
made by EPs for confirmation 
on documents that will com-
plete their requirements and 
thus allow payment of compen-
sation and other benefits.  

 GRC also needs to concur on 
the corrections to JVC validated 
inventories to allow processing 
of payments.  

 120 resolved cases had resulted in the 
payment of compensation to EPs 

RECOMMENDATIONS: 

 BR RU to continue to initiate the hold-
ing of GRC meetings to resolve the 
pending issues.  

 INGO to assist EPs with outstanding 
issues to bring their concerns to their 
respective GRC for early resolution.  

 INGO to promptly advise BR RU of 
pending cases at GRC that have al-
ready been resolved, and provide as-
sistance in processing compensation 
payment of concerned EPs.    

Omissions made 
by Preparer of 
Resettlement 
Plan 

 A number of significant Project 
involuntary resettlement im-
pacts had not been included in 
the first and updated ALDLP 
RPs.  

 Impacts include: relocation of 
“rural roads” located within 
ROW that may require addi-
tional land where these will be 
built; 

 Temporary stabilization berms 
for track embankment works 
may also need temporary addi-
tional land where the structures 
are to be built 

 Impacts within the 2 main sta-
tions (Akhaura & Comilla) and 
11 small stations subject to up-
grading had not been identified 
in the RP which need to be ad-
dressed during the construction 
period.    

 There were squatters residing 
within the ROW at the “cut-off” 
date that had not been included 
in the 2014 inventory of loss. 

 There is a need to amend the 
approve RP to incorporate the 
additional resettlement impacts 
that had not been identify dur-
ing the 2014 IoL and Census.   
 

STATUS: 

 Joint validation team composed of BR 
PIU, CSC and contractor validated the 
presence and need for the relocation 
of affected “rural roads” within ROW.  

 CSC team conducted own survey of 
affected “rural roads” and recom-
mended that if relocation of structures 
is necessary, the these should be lo-
cated within the Project ROW. 

 Possible relocation site is the Eastern 
part of the track where minor construc-
tion work will be done. These areas 
will also be cleared as part of the up-
dated RP scope.   

 BR PIU and CSC issued instructions 
to contractor to proposal for relocation 
of “rural roads” for approval, however, 
these should be located within the ex-
isting ROW, among other conditions.  

 Need for installing temporary stabiliza-
tion berms had been reviewed by 
CSC. It was concluded that embank-
ments height below 3 m from the nat-
ural ground level, do not need tempo-
rary stabilization berms. Those with 
3m and above height should seek al-
ternative engineering solutions.   

 BR RU and INGO had inventoried the 
new EPs that had been left out in the 
2014 Project Census; as well as those 
residing within the Akhaura Station 
that may be affected by its (station) up-
grading works.  

 CSC Social Safeguards team with the 
support of INGO SAMAHAR is prepar-
ing the Project Supplemental RP. Re-
port is under review by BR and ADB.  

RECOMMENDATIONS: 

 BR PIU and ADB to review the draft 
Supplemental RP, and approve it if ac-
ceptable for Project implementation.   
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ISSUE BRIEF DESCRIPTION STATUS AND RECOMMENDATIONS 

 Following Project Loan Agreement, no 
resettlement work will commence, un-
til the updated RP is approved by 
ADB. 

Adjustments 
proposed by 
Contractor to the 
Detailed Design 
that may result in 
additional land 
acquisition  

 Adjustments had been pro-
posed by the Contractor to the 
approved construction draw-
ings, which may result in addi-
tional land acquisition. 

 Adjustments includes relocation 
of the 11 minor station buildings 
and its facilities within the 
ROW, and major works in the 2 
main stations (Akhaura and 
Comilla) that may affect existing 
privately-owned and govern-
ment structures; and realign-
ment of tracks in a few seg-
ments to improve stability. 

 There are station buildings still 
within the ROW; however due 
to the big difference between 
the final station elevation and 
the natural ground, there may 
be a need to install embank-
ment slope to stabilize them 
(station building). Portions of 
the embankment toe may be lo-
cated outside the ROW and 
thus require additional land.  
 

STATUS: 

 CSC reviewed the proposed modifica-
tion of the Construction Drawings in-
terms of technical soundness and min-
imization of additional land acquisition. 
Recommendations which include en-
gineering solution to reduce adverse 
resettlement impacts had been for-
warded to BR PIU for their considera-
tion.  

 Since the approval of 3 station  reloca-
tion (Alishahar, Mainamati, and Sadar 
Rasulpur) and its additional land re-
quirement as reported in the last Semi-
Annual report; no new land acquisition 
requests had yet been approved by 
BR.  

RECOMMENDATIONS: 

 Contractor to follow the Project Reset-
tlement Framework (RF) specifically 
avoidance else minimization of reset-
tlement impact in the planning and im-
plementation of the construction 
works. Compliance to the RF is the 
concern not only of the Employer, but 
also the Contractor and Consultant.  

 All detailed proposals to be reviewed 
by the CSC for technical soundness 
and Project resettlement framework. 

 If the number of new EPs resulting 
from this modification of the Detailed 
Design is significant, then the RP 
should again be updated.  

 

 

8. IMPLEMENTATION OF OTHER SOCIAL ACTIVITIES  

8.1 Implementation of Gender Action Plan 

Gender Action Plan (GAP) is implemented by Bangladesh Railway, civil works contractors, 
CSC and INGO. The CSC has a social team of 3 members led by the International Social, 
Resettlement and Gender Specialist, with no female member. The Contractor has environ-
mental safety managers to oversee gender inclusive construction of station buildings and as-
sociated facilities and a Gender Specialist is attached to the INGO for gender mainstreaming 
in resettlement process. BR has designated its Deputy Director (Resettlement) as its Gender 
focal person responsible to among others, oversee and ensure gender inclusive civil works 
and resettlement management. Within the BR PIU organization, the Deputy Director for track 
works (previously Assistant Director responsible for the ALDLP Environmental concerns) is 
also a female. Three members of the INGO are Women in Development Specialist, Social 
Development Specialist and Personal Finance Trainer respectively.  In total, the Project has 
27 female members (BR – 1 manager; CSC – 2 technical and 4 administrative; Contractor – 
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5 administrative and 7 unskilled labor; NGO SAMAHAR – 3 consultants and 1 technical staff; 
NGO UDOY – 2 technical staff and 2 administration.    

The CSC social team will review the first railway station developed under the project at the 
operational stage to see the effectiveness on gender compliance. Similarly, a survey will also 
be conducted by the CSC social team on the acceptability of gender facilities installed at the 
first train station to be constructed. The survey results will be provided to BR as guide for 
designers of future railway stations. A training will likewise be held on the design of stations 
bearing EWCD (elderly, women, children and disabled) friendly facilities, taking the results of 
the survey as reference, as well as the designs used in building the stations.  

Shortly after the commencement of the construction contract, the HIV/AIDS Prevention sub-
contractor was likewise mobilized. The NGO UDOY with experience in such field at a similar 
railway upgrading project, was selected to implement the program. Details of this activity can 
be found in the next section.   

8.2 Implementation of HIV/AIDS and anti-human trafficking awareness training ac-
tivities. 

As earlier mentioned, the subcontractor for implementing the HIV/AIDS prevention program 
had been mobilized shortly after the commencement of the works by the main contractor CTM. 
The NGO “UDOY” had been selected by the CSC as the most responsive organization from 
among others proposed by the main Contractor. NGO UDOY has organized a team lead by 
medical doctor as team leader which has vast experience in HIV/AIDS prevention work in the 
country, and supported by health and social workers. Two of the team’s staff are women who 
also serve as its social survey enumerators.  

Following the submission and subsequent approval of their work program, the UDOY team 
proceeded to conduct a social survey on HIV/AIDS awareness among local communities 
around the Project train stations and major work areas. By the end of December 2018, the 
team had: a) completed the baseline HIV/AIDS awareness survey involving 901 respondents, 
of which 405 (54%) are women; b) held 74 HIV/AIDS prevention orientations that were at-
tended by 1,310 Project construction workers and 653 local community members of which 396 
(20.17%) are women; c) conducted health clinics right after each HIV/AIDS prevention orien-
tations; and prepared draft HIV/AIDS Prevention informative materials (poster and leaflets). 
The HIV/AIDS Baseline Survey Report have been finalized and submitted by NGO UDOY to 
the Employer for information. The results of the baseline survey is being used as a guide by 
UDOY in the planning of the Program.   

8.3 Compliance with Core Labor Standards   

Core labor standards observed in Bangladesh are resolutions from seven fundamental con-
ventions of ILO (Convention Nos. 29, 87, 98, 100, 105, 111, 182) ratified by the Government 
of Bangladesh covering forced labor, abolition of forced labor, freedom of association and 
collective bargaining, equal remuneration, discrimination, and worst form of child labor. Bang-
ladesh also ratified the labor inspection convention (governance convention no. 81), working 
hour (technical conventions no. 1) and many others. The contractor is expected to follow the 
ILO labor standards at work places.  

The contractor has officially commenced work in 1 November 2016 after receipt of the Notice 
to Proceed from the Employer. Significant work had actually materialized by the start of Jan-
uary 2017. This reporting period had witnessed significant construction activities starting from 
the two 10km ends of the track, along with priority areas along the track, where temporary 
Construction facilities were installed. These facilities included: field offices, stock yard, fabri-
cation yards, temporary storage areas, worker’s accommodations, garage/motor pool, etc. 
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Despite the significant construction activity, no senior nor technical personnel hired to work on 
site is a woman. Local female workers hired at site are temporary non-skilled workers and 
office/accommodation cleaning women. 

In cooperation with the CSC Health, Safety and Environment team, the CSC Social Safe-
guards team periodically review the hiring policy of the Project Contractor, as well as check 
on the working conditions at the site to which female staff are exposed to. This is to check if 
the Contractors adhere to international labor standards, specifically equal hiring opportunities 
for male and females, equal pay rate for persons of same position/responsibilities regardless 
of gender, non-hiring of child labor, etc. So far, the Contractor had been observed to follow 
international labor standards. 
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Appendices: 

Appendix 1:  Photographs 

 

 

 

Plate 2.  Members of the 

ADB Mid-Term Project 

Review Mission along 

with BR DD (Resettle-

ment) left visiting the 

Comilla Station.        

Plate 1.  BR Director Gen-

eral (center) chairs the 

Pre-wrap-up meeting. 

ADB Mission head Mr. 

Limbu (left), BR PD Mr. 

Mazumdar (2nd from left) 

and other BR officers and 

CSC representatives listen 

to the discussion related 

to the Mission.   

Plate 3.  NGO UDOY Coor-

dinator Mr. Mazumdar 

(standing) lectures to 

CTM Construction work-

ers on the ALDLP 

HIV/AIDS Prevention Pro-

gram.  
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Plate 4.  UDOY Medical 

Doctor examines the 

physical condition of a vil-

lage woman residing near 

the Mandabag station af-

ter the HIV/AIDS preven-

tion seminar was com-

pleted.

Plate 5.  DD Anisur (right) 

briefs the new Land Ac-

quisition Officer of 

Comilla District on the 

Project and follows-up 

pending land acquisition 

request.   

Plate 6.  Mr. Shin (CSC 

Resident Engineer for 

Earthworks) examines the 

proposed relocation site 

for the level road-track 

crossing at Sashidal Sta-

tion.  
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Plate 7.  Members of Pro-

ject representatives (ADB 

supported) in the 

Transport Sector attend-

ing the Regional Gender 

Consultation Meeting. 

Among the participants 

are CSC and BR PIU.   

Plate 8.  DD Anisur (right) 

does a “last-minute “ con-

flict resolution between 

an EPs widow (standing) 

and her in-laws on how to 

distribute her late hus-

band’s compensation.   

Plate 9.  CSC Resident 

Social/Resettle-

ment/Gender Specialist 

(left) and SMAHAR 

Team leader hands over 

the check compensation 

to an EPs at the Akhaura 

INGO Office. 
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Plate 10.  CSC Junior Re-

settlement Specialist 

Faroak  (left), SAMAHAR 

Area Manager Sufie 

(center) validates the 

Grievance Redress Com-

mittee  (GRC) case reso-

lution at Bagmara mar-

ket in the prescence of 

the Bagmara commer-

cial association presi-

dent (right) and other 

stakeholders. 

Plate 11.  PD Mazumdar 

receives (left) receives 

ADB Mission leader Mr. 

Kar (3rd from left) who 

made a courtesy call to 

BR PIU. Chief Engineer 

(right) and DD (Resettle-

ment) Anisur (2nd from 

left) looks on.  

Plate 12.  ADB Mission 

hold a public consultation 

meeting at Bagmara mar-

ket. Present were repre-

sentatives from the ADB 

Mission, BR PIU, CSC, 

INGO Samahar,  stake-

holders, and EPs.  
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APPENDIX 2:  SEMI ANNUAL (JULY – DECEMBER  2018) GENDER ACTION PLAN PROGRESS STATUS 

 

Project Title: South Asia Subregional Economic Cooperation Railway Connectivity: 

Akhaura-Laksam Double Track Project (ALDLP) 

 

Date of Update:  Submission Date 15 January 2019 

Agency: Bangladesh Railway   

Timeframe: 2014-2019   

Gender Category: Effective Gender Mainstreaming (EGM)   

Project Impact: Improved domestic and sub-regional trade flow and 

passenger movement in Bangladesh.  

  

Project Outcome: Improved railway transport system in Bangladesh   

Whether there is a 

Gender Action Plan: 

Yes   

Is there a Gender Spe-

cialist: 

Yes   
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a) FEATURES OF GENDER ACTION PLAN 

ACTIVITIES, INDICATORS AND TARGETS Progress in this reporting pe-

riod (July -December 2018) 

Cumulative Progress  

up to December 2018 

Qualitative Aspects of Accom-

plished Activities and Com-

ments/Explanations 

Output 1. Upgrade railway infrastructure 

1. Integrate elderly-women-children-disabled 
(EWCD)-friendly features in the designs of the 
11 project-reconstructed railway stations as 
well as the 2 Bangladesh Railway (BR) staff 
housing units 

   

 
1.1. 11 Railway stations rehabilitated by the 

project equipped with  

 Separate toilets and ablution/prayer 
facilities for male and female passen-
gers 

 Separate prayer spaces from women 
and men;  

 Lighted waiting rooms 

 Disabled-friendly access features10 

 Draft final station building 
drawings submitted by con-
tractor with EWCD facilities 
had been approved.  

 These EWCD features men-
tioned were present in most 
of the station drawings. 

 Eight (8) stations are in vari-
ous stages of construction.  

 Upgrading of Two (2) major 
stations had commenced.    

 

 Station building 
drawings with EWCD 
facilities prepared by 
contractor, were re-
viewed by the Con-
tract Supervision 
Consultants (CSC) , 
and subsequently 
approved by BR for 
implementation. 

 Eight (8) stations are 
in various stages of 
construction. 

 Upgrading of Two (2) 
major stations had 
commenced. 

 There are 3 types of stations, Type 
3 have all of these facilities. How-
ever type 4 and type 2 do not have 
prayer rooms since their size is not 
adequate to accommodate such fa-
cilities.  

 Railway stations will have dormito-
ries, with each residential unit hav-
ing its own toilet and bath.  

 Comilla Station will have a 42 bed 
dormitory (1,300m2); Quasba Sta-
tion will have a 20 bed dormitory 
(690 m2); while 6 other stations 
(Lalmai, Sadar Rasulpur, 
Shashidal, Mandabag, Imambari & 
Gangasagar) will each have 6 bed 
dormitory (140m2).  

 1 single story residential building 
had been renovated to serve as re-
location site for BR employee 

                                                             
10 Including entry/exit gates and foot-over-bridges equipped with ramps, dedicated drop-off and pick-up points and parking spaces as well as ticket booths at suitable 

height for wheelchair users. 
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ACTIVITIES, INDICATORS AND TARGETS Progress in this reporting pe-

riod (July -December 2018) 

Cumulative Progress  

up to December 2018 

Qualitative Aspects of Accom-

plished Activities and Com-

ments/Explanations 

households to be displaced due to 
Akhaura Station upgrading works. 
Twelve (12) more buildings are next 
for upgrading to accommodate 
other BR employees of similar situ-
ation. Proposal for the works is for 
consideration of BR.  

 1.2. BR residential buildings include separate 
dormitories and facilities for men and 
women11 

 CSC site offices and tempo-
rary accommodation had 
designated some toilet and 
bath rooms for exclusive use 
of women. 

 The approved station draw-
ings (see item 1.1) have dor-
mitories and facilities for 
men and women.   

 Eight (8) stations under vari-
ous stages of construction 
will have dormitories and fa-
cilities for men and women 
(see item 1.1).  

 Newly renovated residential 
building at Akhaura Station 
will have all essential ameni-
ties for the displaced BR 
employees.  
 

 CSC site offices and 
temporary accom-
modation had desig-
nated some toilet 
and bath rooms for 
use of women. 

 Station building de-
sign that includes 
dormitories and 
other facilities, had 
been approved by 
BR and 8 (buildings) 
are in various stages 
of construction.  

 Newly renovated res-

idential building at 

Akhaura Station will 

have all essential 

amenities for the dis-

placed BR employ-

ees.  

 

 BR PIU is using their existing dor-
mitory at the Laksam station where 
each room has individual toilets.     

 CSC and BR PIU have dormitory 
and office facility in the Labiba 
tower, Comilla City where each flat 
has its own toilet.   

 Project has a total of 27 females 
hired. BR PIU has 1 and CSC have 
2 technical and 4 administrative 
(cleaners) women in their organiza-
tion. The Civil Works Contractor 
has 5 admin support and 7 un-
skilled labor women; while NGO 
SAMAHAR (resettlement) has 3 
consultants, and 1 technical staff 
that are females; and NGO UDOY 
has 2 technical and 2 administra-
tive support female staff. They 
have access to toilets in their re-
spective workplace.  

                                                             
11 These include bathrooms, toilets, game rooms and ablution/prayer facilities.  



 

 

50 

 

ACTIVITIES, INDICATORS AND TARGETS Progress in this reporting pe-

riod (July -December 2018) 

Cumulative Progress  

up to December 2018 

Qualitative Aspects of Accom-

plished Activities and Com-

ments/Explanations 

 

2. Conduct public preventive STD12, human traf-
ficking awareness-raising sessions and women 
personal security and safe mobility for commu-
nities around the targeted railway corridors and 
stations. 

   

 
2.1. Conduct at least 10 STD, human trafficking 

and woman personal security and safe mo-
bility awareness sessions; 

2.2. At least 500 community members [Target: 
40% women] living around the railway lines 
participate in Public Awareness Cam-
paigns [10, with estimated 50 partici-
pants/each] on Health and Social risks and 
impacts associated with railway upgrading 
(incl. Sexually Transmitted Infections and 
human trafficking). 

2.3. At least 20 STD and human trafficking pre-
ventive awareness billboards and signs are 
set-up in strategic places along the railway 
corridors prior the start of construction ac-
tivities. 

2.4. At least 4 STD and human trafficking pre-
ventive awareness billboards and signs 
posted in each rehabilitated stations once 
construction is completed.  

2.1. Total 10 HIV/AIDS/STD 
awareness sessions were 
conducted for community 
people.  
 

2.2. About 260 local/ commu-
nity people have attended 
the orientation sessions. Out 
of them, 254 (97.7%) are lo-
cal/community females have 
attended the awareness ses-
sions. 
 

2.1. Total 26 awareness 
      sessions were 
      conducted   for  
      community/local  
      Peoples. 
2.2. Out of 653 commu-

nity participants 
about 394 (60.3%) 
participants are fe-
males. 
 

 NGO UDOY had been selected and 
mobilized by the Contractor Novem-
ber 2016, as sub-contractor tasked 
to implement the HIV/AIDS/ STD 
prevention program.  

 Baseline HIV/AIDS awareness sur-
vey was conducted first for the com-
munities surrounding the Project 
site since there were only few con-
struction workers deployed at the 
time. Now that there are significant 
personnel on-board, the UDOY 
team had also carried out the base-
line survey for the construction 
workers.  

 Baseline survey for HIV/AIDS STD 
Awareness had been conducted 
involving 901 respondents of which 
405 (54%) are women. 

 Baseline survey for HIV/AIDS STD 
awareness for construction work-
ers had been completed and final 

                                                             
12 For HIV/AIDS and STD, when applicable using good practice tools and materials endorsed by the National AIDS/STD Programme (NASP) 
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ACTIVITIES, INDICATORS AND TARGETS Progress in this reporting pe-

riod (July -December 2018) 

Cumulative Progress  

up to December 2018 

Qualitative Aspects of Accom-

plished Activities and Com-

ments/Explanations 

survey report had been submitted 
by UDOY. 

 HIV/AIDS prevention awareness 
posters have already been posted 
at 3 stations (Laksam, Comilla & 
Quasba).   

 NGO UDOY has designed and dis-
tributed HIV/AIDS STD leaflets. to 
many of the orientation participants  

 The number of community mem-
bers attending the HIV/AIDS orien-
tation seminar are constantly grow-
ing with the proportion of women 
participants increasing. The in-
crease in female attendance may 
be attributed to the present ap-
proach by the NGO to invite partici-
pants a few hours before the actual 
orientation. Normally the women 
are mostly left in the homes with 
their children. However, it also 
marks the reduction in male attend-
ance. It may be good to schedule 
separate seminars after office hours 
to enable the men folk to get home 
and attend.  

3. Conduct preventive STD Sessions for contrac-
tors 

   

 3.1. All contractors and their employees re-
ceived training on STD. 

 About 10 HIV/AIDS/STD ori-
entations were conducted by 
the NGO UDOY for 

 About 48 orienta-
tions were conducted 
by the NGO UDOY 

 The orientations were conducted at 
the construction site where the 
workers are assigned. 
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ACTIVITIES, INDICATORS AND TARGETS Progress in this reporting pe-

riod (July -December 2018) 

Cumulative Progress  

up to December 2018 

Qualitative Aspects of Accom-

plished Activities and Com-

ments/Explanations 

contractors on HIV/AIDS 
Prevention during the pe-
riod. 

 During the reporting period 
total of 260 Contractors and 
Subcontractors staff and 
construction workers have 
attended the sessions. 

 Ten (10) Health Mobile clin-
ics were held   right after the 
HIV/AIDS prevention orienta-
tion during the reporting pe-
riod.   

on HIV/AIDS/STD 
Prevention up to the 
month. 
 

 A total of 1,310 Con-
tractors staff and 
construction workers 
have attended the 
sessions. 

 About 30 Mobile 
Health clinics held as 
counseling (VCT 
sessions) right after 
the orientation. 

 NGO UDOY took the lead in organ-
izing the orientations.  

   Significant construction works ac-
tually commenced in January 2017 
when the first and last 10kms of rail-
way track have almost been cleared 
of resettlement issues.  So hence-
forth HIV/AIDS/STD seminars were 
conducted for workers.  These were 
followed by seminars for community 
members living adjacent to Project 
construction sites.  

4. Monitor the employment of women and those 
from surrounding communities, as skilled and 
unskilled workers in the construction and reha-
bilitation of railways and stations, ensuring 
equal pay for work of equal value. 

4.1  Payroll with names, sex, work done, work-
ing period, and wages received, made available 
for inspection by PIU  

 

 

 There were no reported 
women hired as construc-
tion worker during the re-
porting period. 

 The Livelihood and Incomer 
Restoration Program (LIRP) 
implementation had been 
contracted by BR to SAMA-
HAR.   

 LIRP NGO has identified 98 
eligible HH to participate in 
the program for this report-
ing period. 

 About 102 (18.1% of 564 el-
igible HH) of total represent-
atives from eligible HH have 
completed their training 

 Two (2) Women 
workers have been 
engaged at tempo-
rary basis during the 
reporting period and 
have been paid in 
equal pay for equal 
works. 

 LIRP NGO has iden-
tified so far 564 eligi-
ble HH to participate 
in the program, of 
which 52 are poor 
women-headed HH 
and 33 are poor el-
derly headed HH. 

 About 182 (32.3% of 
564 eligible HH) 

 Contractor explained that women in 
the Project area are more inclined 
to work in the factories and agricul-
ture farm than in the construction 
site in view of the various opportu-
nities open to them in the area. 

 There are many factories within the 
Comilla and Brahmanbaria DC; 
and the agricultural lands are pro-
ductive for crops in the summer 
and freshwater fish in the rainy 
months.   

 Contractor is open to hiring quali-
fied women should they choose to 
apply.  

 SAMAHAR is tasked to design, 
plan and implement LIRP  
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ACTIVITIES, INDICATORS AND TARGETS Progress in this reporting pe-

riod (July -December 2018) 

Cumulative Progress  

up to December 2018 

Qualitative Aspects of Accom-

plished Activities and Com-

ments/Explanations 

needs assessment (TNA) 
surveys.  

representatives from 
eligible HH have 
completed their 
training needs as-
sessment (TNA) sur-
veys. 

 Affected women-headed, elderly, 
children and disabled Headed HH 
are beneficiaries of the LIRP pro-
gram.   

5. Ensure that construction activities abide by core 
labor standards13 

5.1  Bidding documents and contracts contain 
provisions on core labor standards  

 
5.2 Report incidents of non-compliance  

 

 

 Construction activities has 
so far abide with core labor 
standards. 

 ALDLP construction 
activities has so far 
abide with core labor 
standards. 

 CSC periodically checks compli-
ance by contractor to core labor 
standards;  

 CTM Gender Focal Person also 
does in-house checks on their sub-
contractor’s compliance to core la-
bor standards. 

6. Ensure that project-affected women receive fair 
compensation, livelihood training, and assis-
tance in relocating. 

6.1 All affected women who receive compensa-
tion have bank accounts in their names or 
jointly with their husbands  

 
6.2  All affected households with female or el-

derly heads receive additional assistance  
 

 A total of 12 poor women-
headed HH and 18 vulnera-
ble groups had been given 
grants in addition to their 
compensation and other 
benefits during the reporting 
period.  

 LIRP NGO had already mo-
bilized and design, plan, and 
implement the livelihood pro-
gram which includes skills 

 A total of 65  poor 
women-headed 
households and 110 
other vulnerable 
group HH have been 
given grants as in 
addition to their com-
pensation and other 
assistance. 

 All 65 poor women 
headed HH have 

 Designation of BR PIU Deputy Di-
rector (Resettlement) as Project 
Gender Focal Person ensures that 
the concerns of Project affected 
women are taken into considera-
tion. 

 In addition to compensation for loss 
of assets, grants are given to 
women-headed households and 
make them eligible to participate in 
Livelihood and Income restoration 
Programs of the Project. 

                                                             
13 i.e. equal wages for work of equal vaue, prohibition of child labor, no bonded labor, no work discrimination regardless of gender, race and ethnicity; and freedom of 

association and collective bargaining.  
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ACTIVITIES, INDICATORS AND TARGETS Progress in this reporting pe-

riod (July -December 2018) 

Cumulative Progress  

up to December 2018 

Qualitative Aspects of Accom-

plished Activities and Com-

ments/Explanations 

6.3  One member of each vulnerable household 
participates in livelihood skills training (with 
30% female participation),  

 

training for a member of eli-
gible vulnerable households. 

bank accounts in 
their name.  

 LIRP NGO had been 
mobilized to imple-
ment the livelihood 
restoration program. 

 The mode of payment for compen-
sation, grants and other benefits 
are through checks for deposit in 
the affected Person’s bank ac-
count. For this reason, all Project 
Affected persons need to have a 
bank account in their name. 

 Grievance Redress Committees 
(GRC) had recognize the right of 
widows of deceased Affected Per-
sons, to claim the compensation of 
their deceased husband/wife.  This 
is also the case of women aban-
doned by their husbands, whose 
properties are affected by the Pro-
ject construction. GRC resolution 
becomes basis for payment of 
compensation and other benefits. 

 INGO SAMAHAR who is con-
tracted by BR as support in the im-
plementation of the Resettlement 
Plan, is also tasked to assist the 
women headed-HH, as well as 
other vulnerable groups to secure a 
bank account in their names. 

Output 2. Improved capacity of BR in project management and implementation  

7. Build capacity of BR in integrating EWCD-inclu-
sive rail design and components 

   

 7.1. At least 20 BR staff trained in integrat-
ing EWCD-friendly features in rail de-
sign and components. 

  The training will be 
carried out at a later 
date. 
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ACTIVITIES, INDICATORS AND TARGETS Progress in this reporting pe-

riod (July -December 2018) 

Cumulative Progress  

up to December 2018 

Qualitative Aspects of Accom-

plished Activities and Com-

ments/Explanations 

8. Assess and make recommendations to improve 
BR’s capacity in mainstreaming EWCD-friendly 
features in its operations. 

   

 8.1. Customer Satisfaction Survey carried out 
on: EWCD Design features, security and 
safety (rehabilitated) Train Stations and 
quality of BR services, upon completion of 
rehabilitation of three Railway Stations 
[Target:50% women respondents]; 

8.2 BR Management and Staff Discussions car-
ried out to reflect on the results of the Cus-
tomer Satisfaction Survey 

8.3 Recommendations to mainstream Cus-
tomer Satisfaction Survey and BR Man-
agement and Staff feedback in future rail-
way designs. 

 

 Eight (8) stations under vari-
ous stages of construction 
will have dormitories and fa-
cilities for men and women 
(see item 1.1).  

 

 Customer Satisfac-
tion survey will be 
carried out as soon 
as the first Station 
building will be com-
pleted and made op-
erational. 

 BR Management 
and Staff Discus-
sions will be made 
when the Customer 
Satisfaction survey 
had been completed.  

 Recommendations 
to mainstream cus-
tomer satisfaction 
survey and BR Mgt 
and Staff feedback 
will be done at a 
later date. 

 Monitoring work of 
GAP implementation 
is on-going. 

 No Station has yet been completely 
built and operationalized in the Pro-
ject.  

 BR PIU Resettlement Unit is doing 
the Internal monitoring of GAP im-
plementation; while the CSC Reset-
tlement and Gender team is doing 
the external monitoring work. 
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