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Description  
The technical assistance (TA) was formulated to help South Asia developing member countries (DMCs) temper the 
effects of external variability and address binding constraints to their development. The TA strategy focused on: (i) 
enhancing country macroeconomic surveillance capacity to enable DMCs to better assess macroeconomic and 
sectoral policy options, and promptly formulate corrective measures; (ii) providing platforms for South Asia DMCs to 
learn from each other’s development experiences, as well as from other subregions; and (iii) providing analytical 
support to DMCs for a deeper understanding of immediate economic issues and long-term development challenges.  
In the course of TA implementation, the TA’s scope was expanded along with an injection of supplementary funding to 
explore the potential benefits of economic corridor development (ECD) to address underdeveloped industrial base in 
South Asia and the subregion’s lack of economic integration with global supply chains.  

Expected Impact, Outcome, and Outputs 
The impact of the TA was better-informed and better-developed policies on economic management and economic risk 
mitigation in South Asian DMCs. The outcome of the TA was greater access to timely and rigorous analysis of 
macroeconomic data and economic studies as well as knowledge of development issues based on the experiences of 
various countries. The outputs of the TA were: (i) improved macroeconomic surveillance work and analysis; (ii) major 
development challenges reviewed; and (iii) improved quality of economic policy advice provided. 
 
Delivery of Inputs and Conduct of Activities 
The TA engaged 215 person-months of individual international consultancy, 459 person-months of individual national 
consultancy, and 4 person-months of national consultancy for a consulting firm. Consultants were engaged in 
accordance with ADB’s Guidelines on the Use of Consultants. The terms of references were adequate, and their 
performances were rated either excellent or satisfactory.  
 
The TA utilized 98.4% of funds. The original amount of $1,500,000 was increased by: (i) $1,500,000 in December 2012; 
(ii) $1,000,000 in July 2015; and (iii) $1,500,000 in June 2016. This brought the total amount to $5,500,000. The TA’s 
original completion date of 31 December 2015 was extended to 31 December 2018. These amendments aimed to 
cover the changes in scope and implementation arrangements such as conduct of analytical studies on the 
development of economic corridors in India and Bangladesh.  
 
The TA developed macroeconomic datasets for Bhutan, Maldives, Nepal, and Sri Lanka to address the scant, patchy, 
and unavailable databases in these countries. In relation to this, the TA conducted analytical studies on the 
development of macroeconomic surveillance framework for Bhutan, Maldives, and Nepal. These studies were 
complemented by six capacity building workshops, for which a macroeconomic monitoring toolkit was developed and 
disseminated, to enhance the competency of governments in macroeconomic monitoring and surveillance. 
Governments of Bhutan, Maldives, and Nepal were provided with E-views software for use on economic modelling and 
forecasting to ensure sustainability of use of technical knowledge gained from these workshops.  
 
The TA adopted ECD as a strategy of ADB in deeply engaging with South Asia. In 2014, ADB became the lead partner 
of the Government of India in developing the East Coast Economic Corridor (ECEC)1, India’s first coastal corridor, 

                                                      
1 ECEC stretches about 2,500 kilometers along India’s east coastline from Kolkata to Kanyakumari. ECEC’s long 

coastline and strategically located ports allow multiple international gateways to connect India with global trade and 



 
 

which is poised to play a critical role in India’s industrial development and in accelerating its integration with East and 
Southeast Asia through increased trade. ADB’s strategy for ECEC aims to integrate and synergize industry, investment, 
infrastructure, logistics, and urbanization. It also intends to take advantage of the strategic coastal location of the 
corridor by promoting port-based industrialization.  
 
The TA helped formulate development plans for ECEC, in particular, for the Visakhapatnam–Chennai Industrial 
Corridor (VCIC), and the Chennai–Kanyakumari Industrial Corridor (CKIC), the first two sub-corridors of ECEC to be 
developed.2 The development plans crafted a long-term strategy for industrial transformation of the corridor region by 
identifying industries with most potential to drive economic growth, and industrial nodes in which they will be 
strategically located. The plans further carried out a more detailed analysis of industries; assessed the infrastructure 
gap to identify priority investment projects; and evaluated an institutional framework necessary to create a favorable 
investment climate. 
 
Apart from India, the TA conducted an analytical study on the potential of ECD in Bangladesh and, subsequently, 
formulated a comprehensive development plan for the Southwest Bangladesh Economic Corridor, which aims to 
integrate Bangladesh’s southwest region with the major growth centers of Dhaka and Chittagong, and serve as a land 
bridge between South Asia via India and Southeast Asia via Myanmar. The TA organized 10 conferences and 
consultation workshops on ECD in India and Bangladesh. The events served as platforms to present the results of 
analytical studies and generate insights from government and private stakeholders on the required policy reforms and 
investment programs to achieve the development targets set out in the studies. 
 
The TA published five working papers under the South Asia Working Paper series and produced 17 reports and 
technical studies focusing on various thematic issues such as finance, energy, global production network, special 
economic zone, economic corridor and land management. The TA published a book titled Scaling New Heights: Vizag-
Chennai Industrial Corridor, India’s First Coastal Corridor focusing on the development framework of ECEC and the 
potentials of the ECD strategy in general. The TA also published a book titled Bhutan: New Pathways to Growth, which 
chronicles Bhutan’s economic journey and discusses policies that can unlock the country’s economic potential and 
overcome its limitations.  
 
ADB provided guidance in the conduct of analytical studies, spearheaded the conduct of capacity building workshops, 
and took the lead in the production of knowledge products. Its performance was satisfactory. 
 
Evaluation of Outputs and Achievement of Outcome  
Out of the three outputs, two were fully achieved (outputs 2 and 3) and one was largely achieved (output 1). Under 
Output 1—improved macroeconomic surveillance work and analysis—targets include: (1) submission to governments 
of consolidated macroeconomic datasets at least twice a year with frequency increasing to quarterly before the TA 
closes; (2) submission of economic update reports at least twice a year with frequency increasing to quarterly before 
the TA closes; and (3) conduct of at least 2 workshops to enhance their capacity for macroeconomic surveillance.  
 
The consolidated macroeconomic databases developed for Bhutan and Maldives were submitted to the governments 
only twice while the economic reports were not submitted and used only for internal reference. The work on these two 
research areas were not sustained as the focus of the TA shifted to priority sector such as ECD. A total of six workshops 
were conducted for capacity building for macroeconomic surveillance of governments. The capacity building workshops 
conducted, which focused on analysis of macroeconomic accounts and time series forecasting, strengthened the 
technical capacity of government officials in utilizing macroeconomic data for improved economic policy analysis. 
Initiatives to strengthen macroeconomic monitoring led to crucial institutional developments for Bhutan including: (i) 
establishment of Department of Macroeconomic Affairs under the Ministry of Finance, and (ii) creation of an economic 
surveillance system called VIEWs in collaboration with the Economic Research and Regional Cooperation Department 
(ERCD) of ADB. 
 
Under Output 2—major development challenges reviewed—targets include: (1) publication of four flagship knowledge 
products; (2) conduct of at least 10 conferences and workshops; and (3) publication of three analytical studies on the 
potential of economic corridors in the region, and specifically, ECEC.  
 

                                                      
production networks. Due to its vastness, ECEC has been implemented in three phases: Phase 1 is the 
Visakhapatnam–Chennai Industrial Corridor (VCIC) in Andhra Pradesh; Phase 2 comprises the Chennai–
Kanyakumari Industrial Corridor (CKIC) in Tamil Nadu; and Phase 3 is Odisha Economic Corridor.  

2  For VCIC, a conceptual development plan (CDP) and a regional perspective plan (RPP) were prepared while for 
CKIC, a comprehensive development plan was submitted. 



 
 

There were seven flagship knowledge products that were published including two books and five working papers. There 
were 19 conferences and workshops that were conducted while three analytical studies on the potential of economic 
corridors in the region were published. The three analytical studies for ECEC that included proposals for medium- to 
long-term infrastructure projects in the corridors, opened opportunities for the Government of India to make significant 
investments in a set of projects (ongoing and pipeline) with support from ADB. The VCIC studies provided conceptual 
background for the VCIC Development Program loan of $625 million to support projects and policy reforms. The CKIC 
studies brought in investments of $1.48 billion covering projects in urban, energy, and transport for ADB financing. Due 
to funding opportunities identified by these studies, ADB has committed to provide $1 billion per year to help develop 
ECEC under the CPS 2018–2022. The investment projects also intend for the corridors to form part of wider subregional 
and global economies by linking them to international gateways that facilitate easier trade and production integration. 
Furthermore, ADB’s support in improving ease of doing business in Andhra Pradesh as part of VCIC development 
helped the state to rank first in 2016 and 2017 among all Indian states in the implementation of business reforms.3 The 
studies also laid the foundation for the subsequent preparation of comprehensive master plans for VCIC (submitted in 
June 2018) and CKIC (ongoing) with support from ADB, to guide governments on how to initiate the corridor 
development.  
 
Under Output 3—improved quality of economic policy advice provided—the target of 12 analytical reports were 
exceeded as 17 reports were submitted to DMCs which provided governments with policy and program 
recommendations on how to address development issues. 
 
Overall Assessment and Rating  
Overall, the TA is rated successful. The TA components were highly relevant as they are fully aligned with ADB 
strategies. The design of the TA was able to help accurately monitor the DMCs’ macroeconomies and adjust policies 
as necessary in the midst of increasing globalization. It also helped in responding to the needs of DMCs to keep up 
with changing economic environment including by working with DMCs in adopting ECD as a development strategy. It 
also led to identification of crucial infrastructure projects that were subsequently funded by ADB while others are 
included in the pipeline. The TA was effective as the outcomes were achieved. At least 100 DMC officials attended 
regional forums to discuss economic challenges they have faced in recent years and exchange ideas on policy options. 
These forums also directed the TA’s analytical support to topics that matter critically to DMCs including industrialization 
and economic diversification, thus, leading to the adoption of ECD. The knowledge products from this TA that were 
uploaded on ADB websites generated more than 12,000 hits. The TA was less than efficient since it took 6 years to 
complete compared to the target of 3 years. Notwithstanding, the extension and additional funds which were mainly 
used to produce analytical studies on the development of economic corridors in India and Bangladesh, led to significant 
ADB investments and commitments.4 Funds were also fully utilized at 98.4%. Given that the analytical studies and 
workshops translated to institutional changes and enhanced capacity of government staff, the TA is likely to be 
sustainable. 
 
Major Lessons  
It is important to adopt client-oriented approaches in the conduct of analytical studies. Constant dialogue and 
consultations with governments and other stakeholders on topics that will be covered helped in setting the right policy 
directions and the specific investment projects that have the potential to be adopted by the government. It also proved 
valuable to be responsive to the emerging and changing developmental needs of member countries for ADB to propose 
a new development strategy. ADB, however, cannot afford to be merely reactionary to the development needs of 
member countries. It should continue to proactively analyze, measure, craft, and promote solutions on the socio-
economic and environmental development issues relevant to DMCs through evidence-based empirical studies. 
 
Recommendations and Follow-Up Actions 
Governments in South Asia continue to have significant demands for operations-relevant knowledge solutions on 
various development issues confronting them. ADB needs to continue supporting these governments in the formulation 
of well-designed programs and evidence-based policies guided by rigorous analytical and technical studies. 

 

 

 
Prepared by:  Lani V. Garnace        Economics Officer, Regional Cooperation and  

    Operations Coordination Division  

                                                      
3  Department of Industries. Government of Andhra Pradesh.  
4 ADB has committed to provide $1 billion per year to help develop ECEC under the CPS 2018–2022. 
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