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TA Number, Country, and Name: Amount Approved:  $3,600,000 

TA 8550-REG: Inclusive Business Support     Revised Amount:    $3,797,000 

Executing Agency: ADB  
 

Source of Funding: 
Government of Sweden, 
Credit Suisse, GIZ, and 
TASF-V 

Amount Undisbursed: 
$1.083 million [of which 
$0.848 million is reserved 
fund for miscellaneous cost1] 

Amount Utilized: 
$2.714 million 

TA Approval 
Date:  
10 December 
2013 

TA Signing         
Date: 
10 December 
2013 

      Fielding of First 
 Consultant: 
               3 March 2014 

TA Completion Date 
Original: 31 December 2017 
 
Account Closing Date 
Original: 31 December 2017 

 
Actual: 31 May 2018  
 
Actual: 23 July 2018 

Description  
The regional-capacity development technical assistance (TA) for Inclusive Business (IB) Support was approved in 
2013. The TA was designed to create better conditions for IB to address key challenges to scale up operations, 
increase social impact, improve links between investments and government targets for poverty reduction, and improve 
awareness of inclusive business among key constituencies with the ultimate aim of contributing to inclusive growth 
and poverty reduction in target markets in Asia and the Pacific.  
 
Expected Impact, Outcome, and Outputs 
The TA’s expected impact was new jobs created, and new essential services delivered by IB ventures that engage 
low-income persons ($3/day) in the business process; the expected outcome was to have more investment in IB in 
ADB developing member countries (DMCs). The TA intended to deliver four major outputs (i) feasibility studies (pre 
and post-investment support) provided to IB companies; (ii) impact assessments provided to IB companies; (iii) 
increased awareness of IB and its enabling environment by government and business associations in selected 
countries and sectors; and (iv) increased knowledge exchange among the IB investment community and development 
partners in Asia and the Pacific. The TA design and formulation are rated relevant as it responded to the needs 
identified in the TA to build capacities of IB companies through facilitating financing in IB projects, promoting policy 
work with selected governments,2 and increasing knowledge exchange for the IB investment communities. The 
performance targets of design and monitoring framework (DMF) required minor scope changes due to the reduced TA 
amount as a result of the devaluation of Swedish krona3 and with two additional financial contributions from the German 
International Cooperation Agency (GIZ).4  
 
Delivery of Inputs and Conduct of Activities  
ADB was the executing agency, and the Social Development Thematic Group in the Sustainable Development and 
Climate Change Department (SDCC) implemented the TA, in close partnership with Private Sector Operations 
Department (PSOD) and other regional departments. The total TA budget approved was $3.6 million,5 with an 
additional contribution from the GIZ of $0.197 million,6 resulting in the total revised TA amount to $3.797 million. As 
$0.85 million had to be set aside as a reserve fund for miscellaneous costs (footnote 1), only $2.95 million out of the 
$3.797 million approved amount was available for TA implementation. The TA implementation utilization was 92% and 
the uncommitted amount was $0.235 million at the end of the TA. ADB’s performance was satisfactory for regularly 
generated progress reports, efficient management of TA resources and timely recruitment of consultants and delivery 
of key activities. IB companies and governments were generally satisfied with the inputs. 
 
The TA was implemented over four years and five months from December 2013 to May 2018, extending five months 
from the original completion date of 31 December 2017. This extension enabled the TA to deliver quality results such 
as the inclusive hazelnut value chain initiative in Bhutan which allowed the completion of various trainings to 
smallholder farmers and small entrepreneurs (particularly women). Five minor changes in implementation 
arrangements7 were undertaken for the TA to provide support to the DMCs such as developing the concept of an IB 

                                                      
1  Miscellaneous costs include administration fees, foreign exchange loss, and audit fees. Six percent of amount available for TA 

implementation was undisbursed. 
2   Indonesia, Pakistan, Philippines, the People's Republic of China, and Tajikistan  
3   The amount available for TA implementation was reduced by $0.85 million, from $3.797 million to $2.95 million to set aside the TA 

reserved amount for miscellaneous costs, of which $0.5 million was reserved for foreign exchange loss on the contributions. Hence, 
performance targets were adjusted. The scope change was approved on 25 May 2017.  

4  The additional financing received from GIZ amounting to $197,000 resulted in an increase in the performance target under Output 
3 (country and sector studies). The scope of change for the initial contribution was approved on 16 December 2015 and the scope 
change for the additional contribution was approved on 27 January 2017.  

5  $ 3.1 million was financed by the Government of Sweden, $0.1 million by Credit Suisse, and $0.4 million by ADB’s Technical 
Assistance Special Fund. 

6   $0.16 million as the initial contribution and $0.037 million as an additional contribution. 
7   TA implementation arrangements changes made: (i) inclusion of representation and entertainment expenses (10 February 2016); 

(ii) adjustment on cost estimate and financing plan (25 May 2017); (iii) clarification on activities covered under Output 3 and 4 (21 

 



 
 

 

fund in Inner Mongolia. Activities were organized through inputs provided by ADB staff and IB consultants comprised 
of three consultant firms, 30 international individual consultants, and 16 national individual consultants (a total of 49 
contracts and 156.17 person-months of international and national consultant inputs). One firm was recruited using the 
quality-based selection, (QBS), while the selection method for the two firms was single source. selection (SSS). There 
was a slight delay in recruiting one of the firms as PSOD needs to finalize the recruitment of the consulting firm for the 
climate change components before the recruitment can be done for the social components. Most of the consultants 
were rated satisfactory,8 with their inputs ranging from provision of technical support to IB companies, conduct of 
feasibility studies and impact assessments for IB companies, preparation of IB sector/thematic studies, 
country/regional IB studies/workshops, and supporting the launch of an ASEAN IB Award. Three experts were also 
contracted as resource persons. The TA achieved intended benefits within the planned costs and implementation 
period, and therefore is rated efficient. 
 
Evaluation of Outputs and Achievement of Outcome  
The TA delivered substantial outputs based on the targets of the revised design and monitoring framework (DMF). For 
Output 1, pre-and post-investment support9 was provided to 41 companies10 which far exceeds the 20 companies 
originally targeted. Pre-assessment work ranged from consumer studies to impact assessments and delivered the 
original target of seven. Two major studies were prepared to support PSOD projects and potential deal sourcing 
opportunities. However, only three due diligence assessments against the target of 13 were conducted as 
nonsovereign clients pay for their due diligence costs. Twenty-four banks instead of 35 attended the IB financing 
training due to lower demand than expected. For Output 2, the importance of a harmonized approach using impact 
assessment tools was discussed during the two Advisory Board11 meetings. However, the study on harmonizing impact 
assessment did not take place due to the lack of interest by Advisory Board. Three out of four target companies 
undertook the impact assessment reports to help maximize their business’ social impacts, but the target of four financial 
institutions was not met. Undertaking the ADB portfolio assessment and impact assessment training did not materialize 
due to lack of interest by PSOD and Advisory Board. Output 3 substantially increased awareness on IB and its enabling 
environment by government and business associations in selected countries and sectors. Eight sector studies on IB 
were conducted for the energy, textile, financing, housing, and sanitation sectors, falling short of the 13 targeted as IB 
was still a new concept for most governments.12 Six sector workshops were conducted in Bangladesh, India, Indonesia, 
and Myanmar for agribusiness, textiles, sanitation, and tourism which surpassing the five originally intended. Six policy 
studies were completed for Indonesia, Pakistan, the Philippines, and People's Republic of China (PRC). The Shanxi 
Inclusive Agricultural Value Chain Development Project in PRC was approved in 2017 as the first sovereign projects 
with IB components integrated into the project design. Two overview studies on the IB market in the Asia–Pacific 
Economic Cooperation (APEC) and the Association of Southeast Asian Nations (ASEAN) regions included 24 country 
studies and reached beyond the target. A total of three studies13 were published. Output 4 substantially increased 
knowledge exchange among the IB investment community and development partners in Asia and the Pacific, with 
some exceeded the targets. Four studies and three workshops with Latin America experience were completed and 
overachieved the target of three studies and one workshop, and IB and gender study14 was published. IB workshops 
took place in nine countries, exceeding the target of one OECD and three DMCs. The 2nd IB Asia Forum brought 
together 400 practitioners at ADB Headquarters in February 2016 for discussion on innovative private sector solutions 

                                                      
June 2017); (iv)  adding ADB staff travel provision, adjustment in the financing plan, clarification on video materials covered under 
Output 4 (8 December 2017); and (v) inclusion of supporting the design of inclusive business fund in Inner Mongolia Autonomous 
Region (29 January 2018).   

8     All consultants were rated satisfactory, except for three rated excellent and one rated generally satisfactory. 
9    Support covered (i) due diligence, (ii) project design, (ii) operational quality improvement, (iii) inclusive value chain development, 

and (iv) financial viability, social impact, and suitability assessments. Findings included willingness of some of the IB companies 
to address gender issues with their active business strategy. Support includes DCDC Dialysis Network Project approved in Feb 
2018. 

10    Companies in Cambodia, Indonesia, the People's Republic of China, Philippines, and Viet Nam for operating in different sectors. 
(i.e., housing, health, education, agribusiness, finance), including 22 companies supported during the preparation of the Shanxi 
Inclusive Agricultural Value Chain Development Project in PRC. 

11  Sida, Credit Suisse, IBAN, World Business Council for Sustainable Development, Agence Française de Développement, 
Kreditanstalt fuer Wiederaufbau, Inter-American Development Bank, and International Finance Corporation  

12   The studies demonstrated that IB can contribute to women’s economic empowerment by developing mechanisms, the business. 
case and clear pathways  for women to benefit as producers and consumers. 

13 Sector studies published: ADB et al. 2017. Reaching Scale in Access to Energy: Lessons from Practitioners.  
https://www.adb.org/publications/reaching-scale-access-energy-lessons-practitioners and ADB. 2018.Inclusive Business 
Financing: Where Commercial Opportunity and Sustainability Converge. Manila.  https://www.adb.org/publications/inclusive-
business-financing. Overview study published: ADB. 2018. Inclusive Business in the Asia-pacific Economic Cooperation. Manila. 
https://www.adb.org/publications/inclusive-business-apec 

14 ADB. 2016. How Inclusive is Inclusive Business for Women? Examples from Asia and Latin America. Manila 
https://www.adb.org/publications/inclusive-business-women-asia-and-latin-america. The study demonstrated that IB can 
contribute to women’s economic empowerment by creating economic opportunities for low-income women. 

 

https://www.adb.org/publications/reaching-scale-access-energy-lessons-practitioners
https://www.adb.org/publications/inclusive-business-financing
https://www.adb.org/publications/inclusive-business-financing
https://www.adb.org/publications/inclusive-business-apec
https://www.adb.org/publications/inclusive-business-women-asia-and-latin-america


 
 

 

to job creation and services/goods provision to Base of Pyramid (BOP),15 and the role of the governments for 
supporting a better IB enabling environment. Three regional studies on cross-country and regional comparison were 
conducted, which is also over the target of two intended. Seven IB thematic studies were carried out on social 
enterprises, gender, development banks and strategic corporate social responsibility. Two market scoping studies for 
Tajikistan and PRC were conducted and the PRC study16 published. The ASEAN IB Award was successfully given in 
September 2017 as part of the ASEAN IB Summit in the Philippines. In addition, six videos17 on ASEAN IB Awards 
finalists were produced which highlight the development impact of the enterprises on the lives of their BOP 
partners/clients, achieving over 680,000 views to date and positive feedbacks. An ADB webpage on IB was regularly 
updated and meetings of the TA Steering Committee18 convened twice but another is scheduled to take place after 
the financial closure of the TA to meet the target of three. 
 
Although the outputs were substantially achieved, the TA is rated less than effective in achieving the outcome of more 
investments in IB in DMCs. 18 new ADB nonsovereign projects were approved between 2014-2017 with an average 
approval of 4.5 projects per year which exceeded the target of 15 new projects with 3 projects per year. However, 
none of the 18 new projects approved received direct inputs from the TA. Moreover, one of the targets of 50% increase 
of IB project in selected countries was not measurable as no baselines existed. Finally, the target of five sovereign 
projects with IB component only met two projects, one which received due diligence support through the TA. IB was a 
new concept in ADB and in the DMCs and therefore probably needs more time and effort to substantially take off. 
 
Overall Assessment and Rating  
The TA is rated successful. The TA served as an enabler for deeper understanding in ADB and DMCs of the IB 
potential as a business solution to address poverty through integrating the BOP in the core value chain of companies 
and delivery of accessible and affordable goods/services to BOP. The TA provided catalytic funding and consulting 
services for PSOD and regional departments to conduct pre and post-investment assessments; delivered a substantial 
number of country, sector, thematic, and overview studies; and supported various IB policy dialogues for governments 
and partners. The TA was instrumental in promoting IB in regional forum such as APEC and ASEAN with statements 
referring to IB as a support to inclusive economic growth, and therefore the TA is rated likely sustainable. Within ADB, 
IB will continue to be guided by the directional document ADB Support for Inclusive Business (2016-2020), and further 
supported by the ADB Strategy 2030 to help generate decent and productive jobs to support inclusive growth that is 
aligned with the recognition of private sector’s role as partner in achieving the Agenda 2030 framework.  
 
Major Lessons  
The TA supported ADB’s nonsovereign projects with high development impact in sectors, such as agribusiness, health, 
and education where IB projects are prominent. However, major lessons learned during TA implementation include: 
(i) scoping studies were not viable for ADB funding as most deals were too small; (ii) none of the 18 new projects 
approved received direct inputs from the TA; (iii) just in time support is required in processing IB projects, preparation 
of impact assessments, and collecting lessons learned; and (iv) a more innovative financing structure is needed to 
further increase ADB funding on IB companies. For the sovereign project support, the concept of IB is now better 
understood by some governments compared to the initial phase of the TA. To promote IB projects, the government 
can design incentive mechanisms to improve the IB enabling environment for inclusive and sustainable development. 
 
Recommendations and Follow-Up Actions 
ADB should effectively catalyze and promote IB project development, as well as integrate IB components in key 
projects in ADB operations. Based on the experience of the TA implementation, there is a need for dedicated resources 
to support and promote the processing of potential IB projects/guarantees, structuring of transactions using 
concessional finance, and sharing/disseminating IB learnings through case studies and impact assessments. Such 
dedicated resources can incentivize IB projects processing in the form of matching grants on concessional terms. With 
the shortage of IB expertise within ADB, it is crucial to secure dedicated IB experts to steer and sustain the IB initiative 
within the organization. Such IB experts will be able to assist ADB staff and clients in providing necessary inputs 
through reviewing the IB project proposals, supporting social due diligence, designing the impact assessment, and 
developing tools that are operationally relevant within ADB to promote IB.  

 

Prepared by:  Yukiko Ito    Designation and Division:  Senior Social Development Specialist, SDTC-SOC 

                                                      
15  The BOP in Asia is characterized as people who live on less than US$3 per day at the base of the global economic pyramid.  
16  ADB. 2018. Inclusive Business Market Scoping Study in the People’s Republic of China. Manila. 

https://www.adb.org/publications/prc-inclusive-business-market-study 
17  ADB ASEAN Inclusive Business Series Facebook Landing Page. https://www.facebook.com/notes/asian-development-bank-

adb/asean-inclusive-business-series/10155553819800963/ 
18  ADB wide representatives from Independent Evaluation Departments, the Office of Risk Management, PSOD, the Strategy and 

Policy Department, SDCC, and regional departments. 

https://www.adb.org/publications/prc-inclusive-business-market-study
https://www.facebook.com/notes/asian-development-bank-adb/asean-inclusive-business-series/10155553819800963/
https://www.facebook.com/notes/asian-development-bank-adb/asean-inclusive-business-series/10155553819800963/

