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Description 

The regional cooperation strategy and support of the Asian Development Bank (ADB) for the Greater Mekong 
Subregion (GMS) promotes connectivity and competitiveness. While physical connectivity has improved, weak 
institutional and operational capacities—including management of sanitary and phytosanitary (SPS) measures—have 
hindered the optimal use of infrastructure in the GMS for cross-border movement of goods and vehicles, thus limiting 
potential trade integration and expansion opportunities, and reducing protection from trade-related health hazards.  
 

The technical assistance (TA) was part of ADB’s regional SPS multi-project assistance to GMS countries, focusing on 
analyses and consultations on issues with regional implications. The TA supported the Midterm Review of ADB’s 
Strategy 2020 and the strategic priority on regional cooperation and integration. The TA examined the cooperation 
between customs and SPS agencies in the GMS to strengthen the links between them, particularly in the areas of risk 
profiling and information-sharing through a coherent approach to risk management. The TA also helped address three 
SPS regional issues: (i) pest quarantine lists; (ii) forest and timber pests; and (iii) first-time market access for imports 
of new food products.  

 
Expected Impact, Outcome, and Outputs 

The TA’s impact was to trade larger quantities of agriculture, food, and forestry products in the GMS. The outcome was 
to establish more rigorous SPS management systems in GMS to cooperate with customs agencies in facilitating trade. 
The TA had three outputs: (i) an analysis of SPS issues and cooperation between customs and SPS agencies;  
(ii) capacity development and regional cooperation mechanisms; and (iii) the monitoring and evaluation (M&E) 
framework. Producing TA outputs were resource-intensive as regional initiatives required country-based consultations 
and enhancements to a comparable level across the region in order to be effective. 

 
Implementation Arrangements 

ADB, through its Southeast Asia Department, was the executing agency for the TA and worked closely with the relevant 

SPS agencies in the GMS countries. The TA was coordinated by the Ministry of Agriculture, Forestry and Fisheries in 

Cambodia, the Ministry of Agriculture and Forestry in the Lao People’s Democratic Republic (Lao PDR), and the Food 

and Drugs Administration in Myanmar. The TA was implemented by the SPS agencies and customs. The People’s 

Republic of China (PRC) and Viet Nam, which originally intended to partake in the TA, did not issue no-objection for 

TA activities to be conducted in their countries as the level of interest by relevant agencies weakened. 
 

The TA’s original implementation period was from October 2014 to August 2017. The TA was extended until  
30 September 2019 to absorb delays in scheduling project activities, as well as to assist Myanmar in preparing for 
potential post-TA projects. All agreed project activities were completed within the extended project timeline, and the 
project budget was almost fully utilized. TA administration was mostly handled by the consulting firm, with ADB staff 
facilitating administrative requirements (mission clearances, workshop budgeting etc.). The mobilization of the 
consulting firm was relatively efficient. The contract was signed six months after TA approval, and the team, including 
international and national consultants in six countries, was mobilized one month later. However, the team leader was 
replaced, and the process took an extended period. As a result, the inception report and the workplan were finalized 
almost one year after the inception workshops, resulting in delays which required TA extension. Without changes in 
the TA’s scope or outcome, two initial extensions for 12 months combined (3 and 9 months, respectively) were 
processed to allow for activities to be delivered due to delays caused by the scheduling difficulties with participating 
agencies. The consulting firm’s administration was relatively efficient. The project manager was replaced towards the 
end of the TA implementation and this has caused delays in closing the contracts. The consulting firm delivered 49 
person-months of international and 35 person-months of national consultants, compared to 46 person-months 
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international and 40 person-months national consultants’ inputs planned at TA design stage, resulting in savings of 
about $200,000. The final extension for 13 months, from 31 August 2018 to 30 September 2019, was to maximize the 
use of the savings from the TA funds to develop follow-on support, including prospective investment projects at the 
national level, and in response to request from the Myanmar government. The extended implementation period helped 
achieve the TA’s outcome. 
 
Conduct of Activities 

While the TA was intended to support all GMS countries, it eventually focused mostly on three less-developed GMS 
countries, namely Cambodia, Lao PDR and Myanmar. For the participating countries, the outputs were achieved and 
exceeded at the national level, based on the assessment and actual needs arising during project implementation. The 
TA conducted 88 meetings in total, workshops and training activities across all outputs, with at least 857 participants 
from Cambodia, Lao PDR, Myanmar and Thailand. Outputs were partially achieved at the regional level, where the 
countries were ready at national level. Details of each output is provided below. 
         
Output 1: Analysis of SPS issues and cooperation between customs and SPS agencies. This output was partially 
achieved. The TA produced several topical reports (Cambodia and Lao PDR SPS approval and border clearance 
processes; key constraints to GMS cross-border agricultural value-chain trade with country reports for Cambodia,  
Lao PDR and Myanmar) as well as regular progress reports on TA implementation (four reports altogether, including 
one inception, two interim and one final). These reports helped shape their understanding of the risk-based approach 
and the technical capability required for effective SPS regimes. The three countries were effective in differentiating food 
safety and food quality arrangements, both of which have different implications in promoting trade in agricultural 
products. All technical materials produced by the TA were shared with relevant government agencies and private sector 
stakeholders for capacity-building and training activities, in areas like good agricultural practice, hazard analysis and 
critical control points. These capacity-building and training activities produced by the TA helped in ensuring compliance 
with the Food and Agriculture Organization (FAO) and World Health Organization standards. The TA also created 
information technology (IT) development plans for the three countries to assist their adoption of electronic systems for 
SPS management, including possible investment in IT-based processes and procedures. The reports produced by the 
TA were shared with FAO to disseminate knowledge generated from the project. However, at the regional level, the 
outputs were not achieved due to the varying degree of development needs at the national level which required 
substantial support and an extended timeline to bring them ready for effective participation in regional initiatives. 
 

Output 2: Capacity development and regional cooperation mechanisms. This was output partially achieved. The 
TA fostered technical partnerships with FAO, who provided experts to be resource persons in relevant TA training 
sessions. The TA was cofinanced by the Japan Fund for Poverty Reduction (JFPR) (Asian Cargo Highway initiatives) 
and was synergized with other JFPR-funded trade facilitation projects in the GMS. The project team held coordination 
meetings with some of the Japan embassies in the participating countries.  
 

Output 3: Monitoring and evaluation (M&E) framework. This output was achieved. The TA developed National SPS 
Action Plans including possible IT plans, and a mechanism to monitor implementation in Cambodia, Lao PDR and 
Myanmar, as inputs for SPS management retreats by senior SPS managers. In addition, the TA conducted national 
and regional workshops covering food safety parameters, pest list development and the use of a systems approach for 
improving export performance. 

 
Technical Assistance Assessment Ratings 

Criterion Assessment Rating 

Relevance SPS issues continue to be a major concern of GMS countries as reflected in the 

2018–2022 GMS Strategy and Action Plan in Promoting Safe and Environment-

Friendly Agro-Based Value Chains. The GMS focuses on measures to strengthen 

food security, increasing market access for small producers, and ensuring inclusive 

food safety for the GMS.1 Thus, the demand for the TA remained high with members’ 

strong support and ownership of relevant SPS priorities. The TA’s detailed analyses 

of information-sharing and risk management for customs and SPS agencies directly 

contributed towards the development of electronic processing systems by SPS 

agencies and national single windows to facilitate trade. The TA modality (knowledge 

and support technical assistance) was appropriate, and the results chain was 

adequately conceptualized, albeit ambitious considering the varying degrees of 

development in GMS countries. The absence of the PRC and Viet Nam did not 

substantially affect the TA outcome, considering their equivalent arrangements the 

Relevant 
 

 
1 Strategy for Promoting Safe and Environment-Friendly Agro-Based Value Chains in the Greater Mekong Subregion 

and Siem Reap Action Plan, 2018–2022.  

https://www.greatermekong.org/strategy-promoting-safe-and-environment-friendly-agro-based-value-chains-greater-mekong-subregion
https://www.greatermekong.org/strategy-promoting-safe-and-environment-friendly-agro-based-value-chains-greater-mekong-subregion
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Criterion Assessment Rating 

TA would have supported (e.g., risk-based approach to food safety management). 

The TA also benefited from synergies with progress in trade facilitation by ASEAN. 

Effectiveness Despite some partial achievements at the regional level, which were supported at the 

national level in areas of Customs–SPS coordination, the TA’s performance 

indicators were achieved. The project outputs and activities were completed 

satisfactorily. Among the six GMS member countries, the three less developed 

members—Cambodia, Lao PDR and Myanmar—received focused support on all 

aspects of SPS issues. This support covered a wide range of measures from 

legislative and regulatory inputs to technical training and improving procedures, as 

well as more effective outreach to the private sector and industries to ensure a good 

fit between government measures and market development and needs. The 

effectiveness of the TA could have been improved if the PRC and Viet Nam had 

participated. While they were active in GMS events, and Viet Nam had a bilateral SPS 

loan from ADB, they did not issue a no-objection to participate in the TA despite 

several rounds of follow-up, indicating weakened interest. 

Effective 

Efficiency The TA was extended for 25 months. Progress was achieved as the focus of the TA 
moved increasingly from providing training in some of the more basic/fundamental 
aspects of SPS management to efforts to reform and improve the SPS processes in 
Cambodia, Lao PDR and Myanmar. Despite the delayed mobilization of the 
consulting firm and the replacement of the team leader at the early stage, the TA 
outputs were delivered within a reasonable timeframe (extension of 12 months). The 
consulting firm saved more than 10% of total contract value. The savings were utilized 
for additional capacity-building activities within the TA scope during the last extension 
of 13 months for preparation of possible follow-up investments. 

Less than 
efficient 

Overall 
Assessment 

The TA outputs and outcome were achieved, with continuing strong demand for 
development partner support. Recipient governments validated the benefits from the 
TA deliverables and made their own efforts to implement supported measures. 

Successful 

Sustainability 
 

The SPS measures initiated by the TA are likely to be implemented by the relevant 
government agencies. There is also significant market demand from the private 
sector for improved SPS measures to facilitate trade, thus incentivizing the sustained 
efforts by the governments. However, significant support from development partners 
will be required to assist the GMS countries to fully upgrade their SPS systems. 

Likely 
sustainable 

 
Lessons Learned and Recommendations 

Design and/ or 
planning 

Lessons learned. The TA design originally focused on facilitating transactions at the borders, as 
well as regional coordination among countries, and in particular between border pairs (for land 
border). However, the analysis undertaken and feedback from relevant stakeholders identified 
deeper and more fundamental limitations in the national systems that transactional interventions 
could not address. In response, the TA shifted its focus from cross-border transactions to national 
level systems and advocated for a transition from transaction-based to risk-based and system-
based control, which will better respond to the business realities. 
Recommendations. TA design should define key strategic goals and regular reporting on proposed 
outputs during project implementation, rather than prescribing output level descriptions. 

Implementation 
and/or delivery 

Lessons learned. Flexibility in TA implementation allowed for more effective engagement with the 
government to address the specific gaps in each country, based on the assessment and analyses 
supported by the TA. The TA delivered country-specific customized assistance within the regional 
principles where technical consultancy work was aligned with specific institutional needs. The TA 
also effectively engaged with private sector organizations to ensure it provided support in line with 
actual demand from the market. This was conducted nationally but led to regional synergies (quality 
assurance was improved for specific products and crops, namely teak plantation, mango, fresh 
vegetables etc.). Finally, the TA engaged with senior managers to advocate for the risk-based 
approach to be adopted into relevant legislation, regulations and procedures. Sustained follow-
through was conducted to ensure the “internalization” of the external support. 
Recommendations. Future support should continue to provide adequate resources for a 
sustainable scope of work (e.g., not one-off interventions in scattered areas).  

Management of 
staff and 
consultants 

Lessons learned. Policy dialogue with high-level government counterparts was led by staff, 
together with the consultant team, and helped ensure consistent ADB engagement with the clients 
as well as synergy with other ADB support. The effective delivery of the TA was due to: (i) the team 
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leader’s competence; (ii) a complementary mix of international and local consultants; and (iii) the 
relationship building aspects of local consultants. The TA consultant team ensured that the technical 
and logistical arrangements for all project activities were efficiently completed. Furthermore, 
national consultants played a critical and highly strategic role in getting regular access to key 
personnel in the counterpart agencies. This ensured follow up and preparatory work was completed 
which ensured the TA activities were effective and reached the right target participants. 
Recommendations. Project consultants should closely coordinate with other consultant teams 
working on other related projects in the recipient countries to ensure synergy and complementarity 
of project activities.  

Knowledge 
building 

Lessons learned. For better synergy and sustainability, the technical inputs to capacity-building 
and advisory activities were provided in collaboration with the consultants and agencies involved in 
other SPS projects (also supported by ADB). Thus, they gained traction (e.g., pest list development 
and surveillance and inspection programs).  
Recommendations. ADB is in a unique position to further support the agencies in providing 
relevant and high-quality strategic materials, as well as fostering knowledge exchange on the 
national and regional levels across multiple projects. 

Stakeholder 
participation 

Lessons learned. Relationship building with managers and staff in the key agencies was crucial 
for the TA to change mindsets and the behavior of the institutions. This was undertaken during the 
TA implementation over 2–3 years with regular communication. The proactive engagement with 
private sector stakeholders (business associations of agro-exporters) allowed them to play 
important roles in advocating and supporting the proposed reforms, and urging the public sector 
agencies’ to enhance their capacity and to continue the engagement beyond the project. 
Recommendations. Projects in general should aim to build strong relationships with senior-level 
champions, both in the public and private sectors, possibly through multi-year support focused on 
a few core strategic objectives. This will increase the chance of successful implementation.  

Replication and/ 
or scaling up 

Lessons learned. The TA benefited from replicating and scaling up similar SPS interventions 
among the countries with similar levels of development such as Cambodia, Lao PDR, and Myanmar. 
Sharing experience from other countries was also helpful to facilitate the adoption of SPS 

international standards at all levels (legislation, regulations, procedures etc.) and strengthening 

partnerships with the private sector to ensure SPS reforms are responding to the markets’ needs. 
Recommendations. Regional projects like this one should replicate and scale up similar 
interventions in other countries, including promoting partnerships to share such experiences to 
improve the efficiency of the supported reforms.  

Post-TA 
financial 
resource 

Lessons learned. Considering the continued demand for external support, the TA helped identify 
possible public investment to further support SPS reforms in Myanmar, with several components 
for each agency (food safety, fisheries, forestry etc.). Some components have received support 
from bilateral development partners through grant resources. 
Recommendations. The reforms are needed over at least a medium term, thus, there is significant 
demand for continued support, including both public and private investments, in addition to capacity 
support TA. ADB should consider tapping public investment support to bolster private sector 
investments in improving the national and regional SPS capabilities and systems in GMS. 

 
Follow-up Actions 

There were national SPS projects funded by ADB in Cambodia, Lao PDR and Viet Nam (of which that in Lao PDR is 
still ongoing). We believe Myanmar is very well prepared to have a similar project in a number of key areas (e.g., in 
food safety). Continued support to enhance SPS, both in the public and private sectors with a combination of technical 
assistance and investment targeting in Cambodia, Lao PDR, and Myanmar should continue. This support should be 
carried out in close coordination with PRC, Thailand and Viet Nam, through the following relevant subregional 
arrangements: 

• Continued TA support at the subregional level to facilitate sharing of experience as well as operational 
coordination. Public investment in SPS capabilities should be supported in Myanmar. 

• Incentives for the private sector in Cambodia, Lao PDR and Myanmar to scale up their investment and upgrade 
processes and procedures, as well as expanding private infrastructure such as private laboratories or certification 
services. Due to the lower level of financial market development in these countries, the public sector should 
consider providing enhanced access to finance at internationally comparable terms to accelerate such investment 
which would in turn would generate a positive impact on their trade competitiveness. 

 

Prepared by: 
Hung Ba Nguyen 

Designation and Division: 
Senior Regional Cooperation Specialist, SDTC-RCI 
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DESIGN AND MONITORING FRAMEWORK 
Impact 

Larger quantities of agriculture, food, and forestry products traded in the GMS   
 

Results Chain 
Performance Indicators with Targets 

and Baselines Achievements 

Outcome 
More rigorous SPS 
management 
systems 
established to 
cooperate with 
customs agencies 
in facilitating trade 

By 2017:  
a. Modalities on systematic information 
sharing between customs and SPS 
agencies agreed upon (no regional 
systematic information sharing in 2013)  
 
 
 
 
b. Regional pest lists initiated for priority 
traded products (no harmonization in 
2013) 
 
 
 
 
 
 
c. Regional first-time market access 
mechanisms for food products initiated 
(no harmonized market access 
mechanisms in place in 2013) 
 
 
 
  
d. Common understanding of forest and 
timber pests in the GMS reached (lack of 
information and common understanding 
in 2013) 

 
a. Achieved: Systemtatic sharing of information 
between SPS and customs was enhanced in 
Cambodia, Lao PDR and Myanmar (7 inter-agency 
workshops, at least 154 participants, source: project 
report). Regional sharing of information among 
Customs and SPS was agreed under ASEAN 
(2014). 
 
b. Achieved: Regional pest lists were initiated 
alongside the development of national pest lists  in 
Cambodia, Lao PDR and Myanmar for selected 
priority products identified at the national level  
(e.g., teak in Myanmar, mango in Cambodia), and 
discussed at a regional workshop with Thailand  
(14 pest-related workshops were held with at least 
204 participants, source: project report).  
 
c. Achieved: A regional first-time market access 
mechanism was initiated in a regional workshop, 
while SPS compliance issues relating to its 
implementation were supported at national level in 
Cambodia and Lao PDR (2 workshops, at least  
20 participants, source: project report). 

 
 

d. Achieved: A common understanding of forestry 

and timber pests was reached through a common 

approach for each country, which was extensively 

discussed in Cambodia, Lao PDR and Myanmar  

(9 workshops, at least 81 participants, source: 

project report). 

Outputs 
1. Analysis of SPS 
issues and 
cooperation 
between customs 
and SPS agencies 
conducted in the 
GMS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1a. By 2017: Reports on harmonization 
of risk profiles for plant, animal, and food 
products prepared 
 
 
 
 
 

1b. Reports on modalities of information 
sharing between customs and SPS 
agencies prepared 
 
 
 
 
 

 

 
1c. Baseline data and survey 
(Cambodia, Lao PDR, and Viet Nam) on 
transaction cost for trade attributed by 
SPS measures and procedures 
collected 
 

1a. Achieved. Reports on harmonization of SPS risk 

profiles through cases in Cambodia and Lao PDR 

were prepared to inform the adoption of national 

SPS risk-based management. Risk profiles were 

developed at the national level using a common 

regional approach. 

 
1b. Achieved. Reports for Cambodia and Lao PDR 
were completed which mapped the processes for the 
approval of import and export permits for goods 
subject to SPS requirements, followed by the 
implementation of clearance processes at the border 
(with SPS information shared with Customs). The 
reports were presented at workshops in both 
countries in 2016 (source: project report). 
 
1c. Substantially achieved. In 2016, the TA team 
conducted 3 sessions of data collection from the 
private sector at the borders in Cambodia and Lao 
PDR. Data collection was not completed in Viet Nam 
as it did not participate in the TA (source: project 
report).  
 



6 Appendix 1 

 

Results Chain 
Performance Indicators with Targets 

and Baselines Achievements 

 
 
 
 
 
 
2. Capacity 
development and 
regional 
cooperation 
mechanisms 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
3. Monitoring and 
evaluation 
framework 

1d. Three regional SPS studies, i.e., 
pest lists, forest and timber pests, and 
first-time market access for processed 
food products conducted 
 
 
2a. Regional meetings held to discuss 
customs and SPS cooperation  
(2 meetings, with 30 participants each) 
 
 
 
 
2b. Regional meetings held to discuss 
findings and option for GMS SPS studies 
(6 meetings with 12 participants each) 
 
 
 
 

 
2c. Meetings and/or workshops and 
training proposals on staff exchange 
among technical agencies (12 events 
with 10 participants each) 
 

2d. In-country technical advice and 
training (50 people trained) 
 
 
 
 
 
 
 
 
 
 
 

3a. M&E indicators identified and agreed 
upon 
 
 
 
 
3b. Regional meetings and/or 
workshops planned and held 8 SPS 
training and technical meetings at 
national, bilateral, or regional level  
(12 events, 50 people trained)  

1d. Partially Achieved. Three national reports and 
one regional report on SPS issues required to 
promote agri-businesses in the GMS were prepared 
focusing on Cambodia, Lao PDR and Myanmar 
(source: project report). 
 
2a. Not achieved. The TA conducted various 
national workshops to facilitate Customs–SPS 
cooperation in Cambodia, Lao PDR and Myanmar, 
although no regional meetings conducted (at least  
8 workshops, 134 participants, source: project 
report). 
 
2b. Partially achieved. In mid-2017, the TA team 
conducted a regional workshop covering food safety 
parameters, pest list development and using a 
systems approach for both improving export 
performance and enhancing first-time market access 
mechanisms (1 regional meeting, 12 participants, 
source: project report). 
 
2c–d. Achieved. The TA conducted in total  
56 workshops with at least 613 participants. These 
workshops have received an average evaluation 
score of 4/5 or “very good”.  Attendance has ranged 
from around 10 to close to 40 participants. The 
workshops and trainings were held in Myanmar, Lao 
PDR and Cambodia. They covered issues of food 
hazards and the best means of managing them and 
the nature of testing required—including at the 
border—for key hazards on food safety. Forestry 
pest management issues relevant to the particular 
needs of each country were discussed (one was on 
wood packaging the other on the approval of 
fumigant operators) with the support of the plant 
health consultant, as was the establishment of 
forestry surveillance programs, etc. 
 
3a. Achieved. National SPS Action Plans including 
possible IT plans, and a mechanism to monitor 
implementation were developed in Cambodia, Lao 
PDR and Myanmar (8 workshops, at least  
120 participants, source: project report). 
 
3b. Achieved. National and regional workshops 
conducted covering food safety parameters, pest list 
development and using a systems approach for 
improving export performance (12 meetings and 
workshops, at least 124 participants, source: project 
report). 

 

 

Actual Key Activities with Milestones 
1. Analysis of SPS issues and cooperation between customs and SPS agencies conducted in the GMS  

(2015–2017)  
1.1. Undertake diagnostic analysis on cooperation between customs and SPS agencies, covering  

(i) harmonization of SPS risk profiles in border management—country studies and regional analysis;  
(ii) mechanisms on information sharing—country studies and regional analysis;  
(iii) identification of transaction cost attributed by SPS measures and procedures;  
(iv) identification of good practice information technology systems for competent authorities for plant 

health, animal health, and food safety that: (a) improve performance of relevant SPS agencies; 
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(b) improve communication between SPS agencies and customs agencies; and (c) reduce 
transaction costs for traders; and  

(v) identification of bottlenecks in cooperation between SPS and customs administration—country-based 
consultation with private sector stakeholders.  

1.2. Undertake SPS regional analysis on: 
(i) comparative analysis of quarantine pest lists,  
(ii) forest and timber pests, and  
(iii) first-time market access for processed food.  

2. Capacity development and regional cooperation mechanisms (2015–2019) 
2.1. Conduct regional meetings and/or workshops to discuss customs and SPS cooperation.  
2.2. Conduct regional meetings and/or workshop to discuss SPS issues.  
2.3. Conduct meetings and/or workshops and training proposals on staff exchange among technical agencies.  
2.4. Provide in-country technical advice and training.  
2.5. Disseminate activities to share experiences across regional cooperation programs.  

3. Monitoring and evaluation framework 
3.1. Provide TA implementation support.  
3.2. Identify M&E indicators (2015–2019).  
3.3. Prepare periodical M&E reports.  
3.4. Organize and support meetings, and training for SPS and SPS and/or customs agencies meetings (as and 

when needs arise and assessment is prepared).  

Actual Inputs 
Japan Fund for Poverty Reduction: $1,760,220.61 
Government: $150,000 
The GMS governments provided counterpart support in the form of staff to work with the TA experts’ team, participate 
and make contributions in technical meetings and regional meetings, and provide office space during the field visits by 
the TA consultant team. 

GMS = Greater Mekong Subregion, IT = information technology, Lao PDR = Lao People’s Democratic Republic,  
M&E = monitoring and evaluation, SPS = sanitary and phytosanitary, TA = technical assistance. 
Source: Asian Development Bank.
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TECHNICAL ASSISTANCE COST 
 

Table A2.1: Technical Assistance Cost by Activity 
($’000) 

 Amount 

Item Original Revised Actual 

1. Consultants 1,400.0 1,400.0 1,537.1 

2. Training, seminars and/or conferences 400.0 400.0 223.1 

3. Surveys/Studies 60.0 60.0 0.0 

4. Miscellaneous TA administration 40.0 40.0 0.0 

5. Contingency 100.0 100.0 0.0 

 Total 2,000.0 2,000.0 1,760.2 

TA = technical assistance. 
Source: Asian Development Bank estimates. 

 
 

Table A2.2: Technical Assistance Cost by JFPR 
($’000) 

  JFPR Total Cost 

1. Original 2,000.0 2,000.0 

2. Revised 2,000.0 2,000.0 

3. Actual 1,760.2 1,760.2 

4. Unused 239.8 239.8 

JFPR = Japan Fund for Poverty Reduction. 
Source: Asian Development Bank estimates. 

 


