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ACRONYMS AND ABBREVIATIONS 
 
 

  

ADB - Asian Development Bank 

CCW - Chief of Construction Work 

CEMP - Construction Environmental Management Plan 

COD - Chemical Oxygen Demand 

CPC - Commune People’s Committee 

CPMU 

CSC 

- 

- 

Central Project Management Unit 

Construction Supervision Consultant 

DO - Dissolved Oxygen 

DONRE - Department of Natural Resources and Environment 

DPC - District People’s Committee 

EIA - Environmental Impact Assessment Report  

EMP - Environmental Management Plan  

EO - Environmental Officer 

EPP - Environmental Protection Plan 

ES - Environmental Specialist 

GMS - Greater Mekong Sub-region 

IEE - Initial Environmental Examination  

MCST - Ministry of Culture, Sport and Tourism 

MONRE - Ministry of Natural Resources and Environment 

PMDC - Project Management and Design Consultant 

PPC - Provincial People’s Committee 

PIU - Provincial Implementation Unit 

SPS - Safeguard Policy Statement 

TIIG - Greater Mekong Sub-region Tourism Infrastructure for Inclusive 
Growth 



 

 
 

CURRENCY EQUIVALENTS 
(As of May 2021) 

 
 

Currency Unit – VND 
$1.00 = 23.070 

 
 

 

 

 
 

WEIGHTS AND MEASURES 

 dB(A) – Decibel (weighted average) 

 ha – hectare 

 kg/d – kilogram per day 

 km – kilometer 

 km2 – square kilometer 

 m – meter 

 m2 – square meter 

 m3 – cubic meter 

 m3/d – cubic meters per day 

 m3/s – cubic meters per second 

 mg/m3 – milligrams per cubic meter 

 mm – millimeter 

 

 
GLOSSARY 

 
 

 
 

NOTE 

(i) In this report, "$" refers to US dollars.  
 
This environmental monitoring report is a document of the borrower. The views expressed herein 
do not necessarily represent those of ADB's Board of Directors, Management, or staff, and may 
be preliminary in nature. Your attention is directed to the “terms of use” section on ADB’s website. 
 
In preparing any country program or strategy, financing any project, or by making any designation 
of or reference to a particular territory or geographic area in this document, the Asian 
Development Bank does not intend to make any judgments as to the legal or other status of any 
territory or area. 
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I. INTRODUCTION 

A. Report Purpose and Rationale 

1. This report describes the environmental quality and compliance status on environmental 
protection in accordance with the Safeguard Policy Statement of the Asian Development 
Bank (ADB SPS June 2009), as well as the Socialist Republic of Vietnam’s National Law on 
Environmental Protection 2014 of Greater Mekong Subregion Tourism Infrastructure for 
Inclusive Growth Project (TIIG – the Project) in the process of project implementation. The 
duration of evaluation is the second half of 2020 and the first quarter of 2021.  

 
B. Project Summary 

2. The Greater Mekong Sub Region (GMS) Tourism Infrastructure for Inclusive Growth Project 
(the project) is a multi-sector tourism development project that includes Viet Nam, Cambodia, 
and the Lao PDR. The project is comprised of transport-related and environmental 
infrastructure investment subprojects in twelve provinces of the three participating countries 
(Lao, Cambodia and Vietnam). The subproject of Vietnam is implemented in Ha Tinh, Lao 
Cai, Kien Giang, Dien Bien and Tay Ninh Provinces. 

 
3. The objective of the project is to accelerate inclusive tourism growth in the targeted areas of 

the GMS. Inclusive growth is defined by local social and economic growth from tourism 
development that is environmentally sustainable. 

 
4. TIIG has been categorized as B on environmental impact at the design phase as it has few 

potential significantly adverse impacts and none of them are irreversible. 2/4 outputs of the 
Project (Output 3 and Output 4) are support capacity building and project management. They 
are not addressed by the Project’s Initial Environmental Examination (IEE) at the design 
phase and will not be evaluated under the scope of this report. These other 2 Outputs are 
specified as follows: 

 
- Output 1: Last Mile Tourism Access Improvements, consists of an array of small 

infrastructure improvements that will improve access to tourist sites, with objective of 
increasing the number of tourists that visit each site. Examples of subproject activities 
include upgraded access roads, parking lots, improved walkways and paths, construction 
of new and improved tourist information centers and vendor kiosks, rest areas for tourists, 
public toilets, and information boards and signage.  

 
- Output 2: Environmental Services in Cross Border Tourism Destinations Improved, 

includes improvements to solid waste and wastewater management systems, including 
solid waste collection and transfer systems, wastewater treatment facilities, drainage 
improvements, and construction of public toilets. 
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II. PROJECT IMPLEMENTATION PROGRESS 

5. The original closing date is 30 June 2020 and the project has been extended for 1 year with 
the new closing date is 30 June 2021. Given the extension process took long time (9 months) 
and just completed in 30 March 2021 and land acquisition delay, three out of ten awarded 
civil work packages are still slow in implementation process. 03 completed packages are 
W03-Huong Tich Pagoda Environmental Improvement; W07-Lao Cai Cultural Exchange and 
Tourist Information Center; and W08-Nguyen Du Tourism Zone Environment Improvements. 
Two additional item packages for two subprojects in Ha Tinh province (W10 and W11) have 
been awarded on 18 May 2021 and the civil work is likely be completed intime of new closing 
date.  Table 1 below shows the construction progress of the 5/8 under construction main 
subprojects from April 2020 to April 2021: 

 
Table 1. Subproject implementation status up to April 2021 

 

Code Subproject Apr 2020 May 2020 Jun 2020 July 2020 Apr 2021 

W01 
Ta Leng-Muong 
Phang Access Road 
Improvement 

61.8% 66% 81.6% 82.2% 90% 

W02 
Ta Phin-Ban Khoang 
Access Road 

47.5% 50% 54% 56.1% 79% 

W05A 
Phu Tu Tourism 
Zone Environment 
Improvement 

42.4% 43.01% 57.47%  80% 

W05B 
Da Dung Cave 
Access Road 
Improvement 

63.6% 71% 72% 72% 98% 

W06 

Dien Bien Phu 
Cultural Exchange 
and Tourist 
Information Center 

40.7% 47.1% 71.7% 72.1% 95% 

 
 
6. In five subprojects above, the construction work of two subproject W06-Dien Bien Phu 

Cultural Exchange and Tourist Information Center and W05B-Da Dung Cave Access Road 
Improvement will likely be completed in time.  
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III. INSTITUTIONAL SETUP AND RESPONSIBILITIES FOR EMP 

IMPLEMENTATION AND SUPERVISION 

A. Institutional responsibilities for environmental management 

 

 

 

 

 

                                           

 

 

                   

 

 

 

 

 

 

 

 

 

 

 

Figure III-1. The illustration of the Project Environment Management Organization 

 

 

7. The responsibilities of the different agencies involved in the management framework outlined 
in Figure 1 as well as the compliance status for the monitoring period are listed in Table 2. 

 

 

Construction 
Supervision  
Consultants 

(CSC) 
 

 

ADB 

MCST  
Executing Agency (EA) 

 
Project Coordination Unit (PCU) 

 
Safeguards Officer (SO) 

 

 
Project Management & Design 

 Consultant (PMDC) – AMDI 
Consultant Co. Ltd 

Environmental Specialists (ES) 

         

Provincial DCST (Lao 

Cai, Dien Bien, Ha Tinh, 

Kien Giang and Ha Tinh) 
PIUs 

 
Safeguards Officers 

(SO) 
 

Supervision line 
  

Reporting line 
  

Cooperating line 
  

Construction Contractor 
 

Chief of Construction Work (CCW) 
 

Environmental Officer (EO) 
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Table 2. Indicative responsibilities of key management units of EMP and the compliance status in the monitoring period 

EMP 
implementation 
organizations 

Roles and Responsibilities 

 

Current Implementation 
status 

Complian
ce status  

 

Note 

 

 

Project 
Coordination 
Unit (PCU) 

 

 Consultant recruitment and 
supervision 

 Coordination of all reporting 
aspects of the project 

 Ensuring compliance with ADB 
Loan covenants, assurances 
and safeguard requirements, as 
well as with national and 
provincial policies and 
regulations 

 Provide coordination for 
safeguards and monitoring for 
PIUs  

 

Environmental 
Specialist (ES) of the 
PMDC re-arranged to 
continue implement 
external environmental 
monitoring; 

 

Coordinated with PIUs 
to implement EMR  from 
December 2020 

 
 
Being 
complied  
 
 
 
 

 

Being 
complied  

 

 

 
 

 
 
 
 

The PCU performs its regular 
coordination and supervision roles in 
EMP for the 05 subprojects under 
construction, i.e: Kien Giang province 
(02 subprojects); Dien Bien province 
(02 subprojects); and Lao Cai province 
(01 subproject) right after the project 
receiving the Decision of extension 
from Government (under Decision No. 
2206/QD-TTg dated December 24, 
2020 

 

 

 

Project 
Implementation 
Units (PIU) 
inside DCST   

 

 Ensuring compliance with loan 
covenants and assurances in 
respect of all sub projects, 
including updating of EMPs,  

 Oversee implementation of 
EMP by contractor appointed 
EO, and EMC 

 Prepare quarterly reports on 
EMP implementation for PCU  

 
Technical staff cum EMP 
implementation staff for 
Lao Cai and Kien Giang to 
implement the work in 
2021 
All civil work contracts 
bidding with Environmental 
safeguard condition 
prepared.  
 

Partly 
complied 
 
 
 
 
Complied  
 
 
 
Complied 

Insufficient “human resources to fully 
implement the EMPs” in Lao Cai and 
Kien Giang as the background of the 
technical staffs are not environment 
and they have not been trained for this 
topic. 
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EMP 
implementation 
organizations 

Roles and Responsibilities 

 

Current Implementation 
status 

Complian
ce status  

 

Note 

 

 Coordinate with PMDC to 
design and deliver capacity 
development & training.  

 Coordinate the process of 
establishing appropriate cost-
recovery mechanisms  

 Quarterly progress and 
monitoring-and-evaluation 
reporting to the PCU 

All EMPs reviewed and 
updated. 
 
All CEMPs have been 
prepared and implemented 
for under construction 
subprojects 
 

 
 
 
Complied 
 
 
 
 

 
 
 
 
 
 
 
 

 

Detailed Design 
& Supervision 
Consultant 
(PMDC) 

 

 Update EMP to meet final 
detailed designs of subprojects 

 Supervises and assists PIU with 
contractor management 

 Provides technical advice and 
support when needed to PIU 
and EMC 

 Designs and oversees delivery 
of all training and capacity 
development of PIU for 
construction and operation of 
completed subprojects including 
EMP.  

 Provides advisory role for 
implementation of EMP by PIU 
and EMC 

 

 

Re-engaged AMDI 
consultant to continue to 
provide project 
management support.  

The LIC consultant has not 
been mobilized from July 
2020 to March 2021 

 

 

Collaborated with EMC, 
PIU in uEMP and support 
information and technical 
advice  

 

 

Partly 
complied 

 

 

 

PCU could not officially mobilize LIC 
after the date of 30th June, 2020   due 
to the extension administrative 
procedures for LIC Contract has not 
been completed. The official 
mobilization of LIC can only be made 
from beginning April 2021 basing on 
the principal acceptance of PCU and 
with consideration of the legal 
decisions on project extension by 
MCST. Also, the EMP has been 
partially affected by the outbreak of 
Covid19 pandemic 

 

The Consultant could not provide 
intime training and capacity 
development for PIUs in construction 
and operation of EMP due to the 
changing of EMP implementation 
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EMP 
implementation 
organizations 

Roles and Responsibilities 

 

Current Implementation 
status 

Complian
ce status  

 

Note 

 

staffs and the delaying in project 
extension. 

 

 

 

 

 

Environmental 
Monitoring 
Consultant 
(EMC) 
(including 
laboratory 
consultants) 

 

 Implements environmental 
sampling for EMP  

 Conducts laboratory analyses of 
environmental quality samples 
from field sampling 

 Oversee design and delivery of 
capacity development and 
training of PIU-SO and EO of 
contractor(s);  

 Prepares periodic monitoring 
reports for PIU 

 

The next environmental 
monitoring trip has been 
planned in May 20211 
including sampling. 

 

Draft Environmental 
Monitoring Report for the 
second half of 2020 
(updated to April 2021) is 
submitted to PCU 

Partly 
complied 

 

 

Environmental monitoring session for 
the first quarter of 2021 has not been 
implemented as the consultant has not 
been mobilized due to the prolonged 
administrative procedures for 
extending the Consultant’s contracts. 

 

The environmental monitoring 
sessions are expected to re-start from 
May 2021 (as proposed by Dien Bien 
province), however, the 4th wave of 
COVID-19 with critical situtations 
prevented its implementation. 

 

Construction 
Supervision         
Consultant 
(CSC) 

 

 Oversees implementation of 
CEMP with assistance from 
CCW-appointed EO 

 

CSC provides construction 
supervision and  
environmental monitoring 
section in the Monthly 
Reports to PIU 

Partly 
complied  

 

It is recorded that the CSC did not 
appear at the sites of two subprojects 
in Kien Giang during the Consultant’s 
field trip. 

Environmental monitoring sections 
are not fully integrated in the Monthly 
Construction Report of  the 
subprojects 

 
1 Environmental quality monitoring trip has been delayed due to the new outbreak of Covid19 in May 2021. 
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EMP 
implementation 
organizations 

Roles and Responsibilities 

 

Current Implementation 
status 

Complian
ce status  

 

Note 

 

 

 

Environmental 
Officer (EO) 
appointed by 
CCW of 
Contractor 

 

 Implements the CEMP for the 
construction phase 

 Maintains a daily log of 
environmental issues at the 
construction sites 

 Prepares brief monthly 
summaries of mitigation 
activities and environmental 
issues at constructions site to 
PIU. 

 

Daily monitored at the 
sites and weekly 
summaries of mitigation 
activities and 
environmental issues at 
constructions site and 
submitted to CSC 

Partly 
complied  

 

No summary of mitigation activities 
and environmental issues have been 
submitted to CSC during the 
monitoring period 

ADB  

 Review all documents that 
require ADB approval 

 Review of monitoring reports on 
EMP implementation to ensure 
EMP meets SPS (2009) 

 Ensuring compliance of all loan 
covenants, including 
environmental safeguard. 

 Regularly updates project 
information disclosure on the 
ADB website 

 

ADB approved all the 
uEMPs of subprojects 

 

Reviewed and approved 
environmental monitoring 
reports  

Complied 

 

 

Being 
complied  

 

Complied 

 

 

Being complied  
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Table 3. Staff resources for EMP implementation 

No. Name Responsibility 

PCU 

1 Tran Huy Thong Head of Technical & Procurement Department – Responsible 

for environment and safety issues 

Dien Bien Province 

2 Poong Quoc Huy Staff of PIU Dien Bien in charge of environmental safeguards 

for TIIG-VIE-W01 

3 Nguyen Manh Tuyen Staff of PIU Dien Bien in charge of environmental safeguards 

for TIIG-VIE-W06 

Lao Cai Province 

4 Tran Van Yen  Technical staff cum EMP implementation as of April 2021 

Ha Tinh Province 

5 Nguyen Duc Nghia Staff of PIU Ha Tinh in charge of environmental safeguards  

Kien Giang Province 

6  No full-time staff in charge as of April 2021 

 

B. Environmental Reporting System 

Table 4. Project environmental reporting system assessment 

Agency Required reports in 
approved IEE/EMPs 

To 
Whom 

Current status of Reportage 

Construction 
contractors 

Weekly/Monthly monitoring 
report 

Insignificant construction work 
in the last 6 months of 2020 
and the first quarter of 2021 

CSC N/A 

Construction 
Environmental Management 
Plan (CEMP) 

Insignificant construction work 
in the last 6 months of 2020 
and the first quarter of 2021 

PIUs N/A 

Construction 
Supervision 
Consultant 

Monthly monitoring report 

Insignificant construction work 
in the last 6 months of 2020 
and the first quarter of 2021 

PMDC
PIUs 

N/A 

PDMC Quarterly, semi-annual and 
annual environmental 
monitoring reports 

The consultant has not been 
mobilized for the second half 
of 2020 and the first quarter of 
2021 

PCU N/A 
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EMCs Quarterly environmental 
quality monitoring report 

The consultant has not been 
mobilized for the second half 
of 2020 and the first quarter of 
2021 

PCU N/A 

 
C. Incorporation of Environmental Requirements into Project Contractual 

Arrangements 

8. The environmental protection regulations have been defined clearly in the contract with the 
construction contractors: 

- The Contractor must apply suitable mitigation measures (as described in the IEE 
and specified in the CEMP of the subproject) in all construction sites to minimize 
impacts to local people's lives and properties from the subproject construction's 
activities. 

- The Contractor must ensure that powered mechanical equipment and vehicle 
emissions to meet national TCVN/QCVN standards. All construction equipment 
and vehicles shall have valid certifications indicating compliance to vehicle 
emission and noise creation standards.  

9. The environmental safeguards provisions in the EMPs have also been included in the bid 
documents and part of the contracts with CSC, PMDC and EMC: 

- A safety, environmental staff was required in the item of personnel requirements 
for construction contractors and CSC. 

- Environmental management requirements have been added to the section on 
environmental protection regulations of the technical specifications. 

- The IEE and uEMP documents for the subproject were inserted as appendices of 
the bidding documents. 

- Specific mitigation measures equivalent with proposed construction activities have 
been defined in the CEMP of each construction subproject. 
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IV. COMPLIANCE WITH ENVIRONMENT RELATED PROJECT COVENANTS 

Table 5. Status of Compliance with ADB Loan Covenants relating to the Environment 

Schedule Description 
Remarks/Issues 

(Status of Compliance) 

Schedule 
4 

Item 6 

Conditions for Award of Contract: The Borrower 
shall not award any Works contract which 
involves environmental impacts until the Project 
Executing Agency has: 

(a) obtained the final approval of the IEE, EMP 
from the appropriate authority and ADB; 

(b) incorporated the relevant provisions from the 
EMP into the Works contract 

Partly complied with 

a) - the IEE and EMPs of the 8 civil works have been updated and approved by ADB. 

- PIU Ha Tinh has not submitted uEMP for additional work using saving fund for 
improving sanitation in Huong Tich pagoda improvement subproject2 

b) CEMPs of all subprojects were prepared by the construction contractors and agreed by 
relevant PIUs. CEMPs have been put in the annex of the construction contract. 

 

Schedule 
5 

Item 4 

Environment 

The Borrower shall ensure that the preparation, 
design, construction, implementation, operation 
and decommissioning of the Project comply with 
(a) all applicable laws and regulations of the 
Borrower relating to environment, health and 
safety; (b) ADB’s Safeguard Policy Statement 
2009 (SPS); and (c) all measures and 
requirements set forth in the IEE, the EMP, and 
any corrective or preventative actions set forth in 
a Safeguards Monitoring Report. The Borrower 
shall further ensure that the foregoing is applied 
and implemented for all parts of the Project, 
regardless of the financing source. If there is any 
discrepancy between the SPS and the 
Borrower’s laws and regulations, the SPS shall 
prevail. 

Partly complied with 

(a) - Illegal violation of the Law on Forestry Protection as forest has been cleared for road 
construction while the PM approval has not been obtained in Muong Phang Access 
Road subproject3 
- PIU Ha Tinh has not submitted the approved reforestation implementation plan 
indicating the allocated budget paid by the PIU for compensation of cutting trees4 
- The contractor of Ta Phin – Ban Khoang Access Road has not equipped sufficient 
clean water, toilet for workers at the construction site follow Circular No. 19/2016/TT-
BYT. Construction waste and domestic waste is not fully collected from the sites in 
accordance with Circular No. 36/2015/TT-BTNMT;  

(b) - Hazardous substances have not been stored in dry place, waterproof foundation and 
covered with roof in Da Dung Cave Access Road subproject 
-  Workers of Hon Phu Tu Environmental Improvement and Muong Phang Access Road 
subprojects have not worn PPE properly 
- Improperly construction material storage in Hon Phu Tu Environmental Improvement 
subproject. 

(c) -  Site restoration has not been implemented properly at the road section crosses Suoi 
Bua in Muong Phang Access Road subproject. 

 
2&3&4  Main issues of safeguards compliance in accordance with the Aid Memoire of ADB’s mission – March 2021. Details are showed in Appendix 1 
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Schedule Description 
Remarks/Issues 

(Status of Compliance) 

Schedule 
5 

  Item 8 

The Borrower shall make available necessary 
budgetary and human resources to fully 
implement the EMPs. MCST shall cause 
contractors to (a) comply with measures in the 
IEEs, the EMPs; (b) make available budgets for 
environmental mitigation measures; and (c) 
provide MCST with written notice of any 
unanticipated impacts arising during the contract 
period. MCST shall submit to ADB semiannual 
Safeguards Monitoring Reports, including 
occurrence of any unanticipated events, 
corrective actions undertaken, and any actual or 
potential breach of compliance with the 
measures and requirements set forth in the 
EMPs. 

- Partly complied with 

a) and b) budget for EMP implementation is separated from construction budget of the 
contractor. However, the monitoring consultant has not been mobilized in 9 months from 
July 2020 to March 2021 and there is no compliance monitoring data.  

- Non-compliance 

c) Delay in the submission of Environmental Monitoring Report for the second half of 2020 
to ADB  
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V. ASSESSMENT OF PROJECT READINESS 

10. During the second half of 2020 and the first quarter of 2021, CSC is still implementing the 
inspection, evaluation and recording of compliance to the uEMP/ CEMP. However, no data 
on environmental monitoring in the monthly reports has been recorded. The responsibilities 
of CSC covered the period to the end of the construction phase including certifying of 
construction materials, equipment and items and final checking and acceptance for handing 
over for operation. The report base on the environmental monitoring form will be submitted 
to the relevant PIU in the end of June 2021. 

11. Environmental sampling: the final environmental quality monitoring time in the construction 
phase of the project has been planned in May 2021 but it has been delayed due to the new 
outbreak of the Covid19 disease. The final monitoring time will be implemented upon the 
completion of the construction work.  
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VI. PUBLIC CONSULTATION, GRIEVANCE REDRESS MECHANISM 

12. Due to the 4th wave of Covid-19 pandemic and also due to the urgent mobilization from PCU 
the Consultant could not conduct public consultation meetings and interviews with local 
people and authorities in Kien Giang, Lao Cai and Dien Bien. The meeting with Dien Bien 
PIU has also been cancelled due to the several new infected cases in the province at that 
time. The Consultant has also been quarantined for 7 days after contacted with a hotel 
receptionist who has contacted with a Covid-19 patient a week before. Therefore, the public 
consultants as required will be planned for the next monitoring session to prepare for the final 
environmental monitoring report. The alternative plan (i.e: via telephone, questionaires with 
supports from PIUs) will also be considered in case of the situtation of Covid-19 is not been 
under good control. 

13. Due to of no public consultations and interview with community, the public complaints were 
mainly recorded basing on the data provided by PIUs, PCU and interviews with contractors, 
construction supervisors at the subprojects. At the time of field trip, there is no data recorded 
and reported by Dien Bien, Kien Giang and Lao Cai PIUs and PCU on the official complaint 
from beginning of March 2021 (ADB’s mission) to the first week of May 2021.  

14. Based on the project implementation progress and the situation of Covid-19 pandemic in 4 
project provinces, additional field trips to all project provinces to collect data for the final 
monitoring report and to collect opinions of local people and local authorities on the overall 
environmental issues of project implementation will be conducted when the COVID-19 
situtation is controlled nationwide.   
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VII. ENVIRONMENTAL MONITORING  

A. General responsibilities 

15. CEMP and environmental compliance monitoring form have been prepared for all 
construction subprojects. The Construction Supervision Contractor (CSC) is also be in 
charged for environmental monitoring. CSC reports PIU on monthly basis or whenever 
environmental problems, or situation arises. 

16. Environmental compliance monitoring is implemented by PMDC, CSC, PIU and EMC to 
check if all construction activities implemented by Construction Contractors follow CEMP, 
IEE and measures applied to local areas/local residents during construction. Monitoring is 
done on a daily basis by the CSC through visual inspection and aided by the monitoring 
checklist prepared by the PIU-SO in compliance with EMP implementation monitoring. 

17. The scope of work includes taking samples in the field and testing of the collected samples 
for semi-annual environmental monitoring on air quality, noise and surface water quality. The 
test results be sent to PMDC consultant who prepares the semi-annual monitoring reports. 

 
B. Environmental compliance monitoring during the report period 

18. In Dien Bien province, up to 8 May 2021, Dien Bien Phu Culture Exchange and Tourist 
Information Center subproject is still waiting for the revised design approval to finalize the 
construction work. The major change of the construction work is paving about 300-square-
meter yard with cement concrete and tiles of 40x40cm, thus the potential impact of the design 
changes on environment is evaluated as insignificant and the construction work could be 
completed before 30 June 2021. The contractor of Muong Phang Access Road subproject is 
improving the slope weakness and strengthening drainage system at some sections 
including Km1+118. However, this subproject is still having not obtained the Prime Minister’s 
approval for forest land to transport land changing.     

19. The remaining construction work of Ta Phin – Ban Khoang Access Road subproject in Lao 
Cai is still about 20% by April 2021, mainly due to delaying in compensation process. The 
contractor is finalizing construction work at sections where compensation work has been 
completed.  

20. The construction of Da Dung Cave Access Improvement subproject will be completed before 
30 June 2021. The construction progress of the remaining 227m-access-road section has 
reached 95% on 3 May 2021 and will be completed before end of June 2021. The contractor 
is now finalizing the work like installing lightning system of the access road, providing 
equipment for tourist information center. The construction of Hon Phu Tu Environment 
Improvement subproject is still slow in certain works and could not be completed before end 
of June 2021. Land clearance for 140m on the left side of Internal Road No.5 has not been 
completed in May 2021 and the construction of the information center at the entrance is still 
pending due to the argument in a previous compensation payment with affected household.  

21. There is no data on the environment be integrated in the monthly report of CSC and no 
environmental compliance information be reported by PIUs in the second half of 2020 and 
the first quarter of 2021. Moreover, the technical staffs with limited environmental background 
and experience of Kien Giang and Lao Cai are also in charge of EMP implementation. The 
project environmental compliance information is mainly come from the Aid Memoire of ADB’s 
mission in March 2021 and the site observation of the Consultant during the field trip.  

22. In the monitoring period, the main environmental issues of the project are (i) the illegal forest 
clearance when the approval has not been obtained in Muong Phang Access Road 
subproject; (ii) occupational and community safety of Ta Phin – Ban Khoang Access Road, 
Muong Phang Access Road and Hon Phu Tu Environment Improvement subprojects; and 
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(iii) hazardous material management of Da Dung Cave Access Road subproject.  Detail 
information are showed in the Appendices of this report. 

23. In order to improve the environmental compliance of the project, these actions should be 
implemented immediately until the end of June 2021, including: 

- 4 PIUs guide and supervise the contractor and CSC in improving and fixing all the 
environmental issues which are listed in the AM of ADB’s mission and this report. 
PCU, with the support of PMDC’s consultant, supervise the progress to ensure all 
the issues are fixed by June 15, 2021. 

- CSCs of all under construction subprojects provide (by documents) updated 
information on environmental compliance of their subprojects to relevant PIUs by 
15 June 2021 and PIUs in turn will summarize and provide information to PCU by 
20 June 2021. 

-  PMDC’s consultant support PCU in preparing the final environmental evaluation 
report.  
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VIII. CONCLUSION 

A. Overall Progress of Implementation of Environmental Management Measures 

24. The project has not fully complied with the Project’s Environmental Safeguards as non-
compliance activities are still happens and have not been monitored properly in the beginning 
of 2021. The delaying in project extension process and the outbreak of the Covid-19 disease 
are the main reasons for this non-compliance.  

 
B. Main Problems Identified and Actions Recommended  

25. Ta Leng – Muong Phang Access Road subproject still did not obtain the approval for forest 
clearance, but the contractor has cleared the forest and completed the road section. 
Occupational health and community safety issues are still remaining in most of the under-
construction subprojects with the main issue is no barrier and warning sign to separate the 
construction sites and at high slope road section.  

26. 4 PIUs are recommended to guide and supervise contractors and CSC in fixing all the 
environmental issues which have been listed in the AM of ADB’s mission and this report. 
PCU with the support of PMDC’s consultant will monitor the process. CSCs of all under 
construction subprojects provide (by documents) updated information on environmental 
compliance of their subprojects to relevant PIUs and PIUs in turn will summarize and provide 
information to PCU 
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APPENDIX I 

 

THE STATUS OF IMPLEMENTATION OF CAP TO ADDRESS MAIN 
ENVIRONMENTAL FOUND IN THE ADB MISSIONS MARCH 2021 

  
 

N
o 

Key issues Corrective actions Status of 
implementation of the 

actions 

Follow up 
pending issues 

                          PCU  

1 Semi-annual 
Environmental 
Monitoring Report 
Jul-Dec 2020 

PCU re-arranged 
Consultant to conduct 
monitoring and submit 
report to ADB by 25 March 
2021 for review and 
disclosure 

Draft report prepared by 
25 May 2021 and 
submitted to ADB 

 

Ha Tinh PIU 

2 Submission of 
approved 
reforestation 
implementation plan 

Ha Tinh PIU submit the plan 
indicating the allocated 
budget paid by Ha Tinh PIU 
for compensation of cutting 
trees on 20 March 2021 

 

Not yet submitted as of 24 
May 2021 

PMDC Consultant 
check with PCU and 
Ha Tinh PIU by 15 
June 2021 

Contractor of TIIG-VIE-W02 Ta Phin-Ban Khoang Access Road Improvement subproject 

3 Risk of occupational 

and community 
accidents at the hilly 
slope section where 
the road is narrow 
with hilly mountain on 
one side and deep 
abyss along with 
rugged and slippery 
road surface 

Install (1) warning red 

ribbon and safeguard fence 
along abys and deep 
crossing drainage; (2) 
warning sign board; and (3) 
level sludge on road surface 
during raining by 10 March 
2021 

 

Red ribbon and warning 

sign boards at hilly slope 
and deep abyss sections 
have been installed but 
they have not covered all 
risk sections 

PMDC Consultant 

check with PCU and 
Lao Cai PIU to 
request the 
Contractor for further 
improvement on 
traffic safety by 
installation of 
safeguard fence and 
lighting system in the 
nighttime and leveling 
sludge on road 
surface during 
raining.  

Dien Bien PIU 

4 Conversing forest to 
transport land use 

Dien Bien PIU continuously 
work with MARD, by 30 
May, to approve the 
proposal of changing land 
use from forest to transport 
and send the approval 
request to the Prime 
Minister (PM) before 15 
June 

The subproject still has not 
received the final approval 
from the Government by 
24 May 2021 

PCU continue check 
with Dien Bien PIU on 
the approval of the 
land use changing 
proposal by June 10 
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APPENDIX II  

 

ENVIRONMENTAL ISSUES OF THE MONITORING PERIOD  

AND REQUESTED CORRECTIVE ACTIONS 

 
 

No Key issues Corrective actions Status of 
implementation of the 

actions 

Follow up pending 
issues 

General management  

1 No EMP 
implementation 
data in 
construction 
progress report 

CSC summarize and 
provide environmental data 
to PIUs and PIUs provide 
these data to PCU 

Complete in the 20 June 
2021 

PMDC Consultant 
check with PCU to 

supervise the progress 

Contractor of - TIIG-VIE-W01 Muong Phang Access Road Improvement   

2 Bridge without 
guard-rail and 
narrow width 

Install additional guard-rail 

to ensure traffic safety 
Complete in 15 June 2021 PMDC Consultant 

check with PCU and 
Dien Bien PIU and 

report to ADB in the 
completion monitoring 

report  

3 Site restoration 
has not been 
implemented 
properly at Suoi 
Bua section 

Clean and restore the area 
as the same or better 
environmental condition as 
before the construction 
start. 

Complete in 15 June 2021 PMDC Consultant 
check with PCU and 
Dien Bien PIU and 

report to ADB in the 
completion monitoring 

report 

Contractor  

Contractor of TIIG-VIE-W05B Da Dung Access Road Improvement  

4 Risk of water 
pollution from 
improper bitumen 
tanks storage 
(hazardous 
material) 

Store bitumen tanks in dry 
place with waterproof 
foundation, cover with roof 
and fences 

Complete before 30 June 
2021 

Completed 

Contractor of TIIG-VIE-W05A Hon Phu Tu Environment Improvement  

5 Improper PPE 

using at the 
construction site 

Guide and supervise 

properly PPE using of the 
workers 

Complete in the end of May 

2021 
Completed 
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APPENDIX III  

SOME PHOTOS DURING THE FIELD VISIT 

 

     


