
Environmental Monitoring Report 
 

 
 
 
 
 
 
Semestral Report (January-June 2021) 

July 2021 
 

 
 
 
 
 
 
 
 
 
 
 

Palau: North Pacific Regional Connectivity Investment 
Project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by Belau Submarine Cable Corporation for the Ministry of Finance and the Asian 
Development Bank.



 

 

CURRENCY 
(as of 6 July 2021) 

 
Currency unit – United States Dollars 

 
ABBREVIATIONS 

 
ADB Asian Development Bank 
BMH Beach Manhole 
BMR Bureau of Marine Resources - Palau BU 
CA Conservation Area 
CBO Community Based Organization CPP 

EIA Environmental impact assessment (under Palau legislation) EPA 
EQPB Environment Quality Protection Board 
ESIA Environmental and Social Impact Assessment ESMP 
FSMTC Federated States of Micronesia Telecoms Corporation GDP 
GNC G&C Construction, Palau 
IA Implementing Agency 
ICT Information and Communications Technology IPP 
IUCN International Union for the Conservation of Nature Km 
MNRET Ministry of Natural Resources, Environment and Tourism MPA 
MoF Ministry of Finance 
NGO Non-Government Organisation  
PAN Protected Area Network 
para. Abbreviation of paragraph as in para. 237 PIA 
PDS Pacific Data Systems, Guam 
PNCC Palau National Communications Corporation  
QMS Quality Management System RFP 
RISLMA Rock Island Southern Lagoon Management Area RP 
SCS Submarine Cable System 
SPC Secretariat of the Pacific Community 
SPS Safeguard Policy Statement 2009 (of ADB) TA 
WB WorldBank 

NOTES 
 

In this report, “$” refers to United States dollars, unless otherwise stated. 
 
 
 
This environmental monitoring report is a document of the borrower. The views expressed herein do not 
necessarily represent those of ADB's Board of Directors, Management, or staff, and may be preliminary 
in nature. 

 
In preparing any country program or strategy, financing any project, or by making any designation of or 
reference to a particular territory or geographic area in this document, the Asian Development Bank 
does not intend to make any judgments as to the legal or other status of any territory or area. 



 

 

Table of Contents 
 
1. EXECUTIVE SUMMARY ........................................................................................................... 1 

2. INTRODUCTION ....................................................................................................................... 2 

A. Background & Objectives .................................................................................................. 2 

3. POLICY AND LEGAL FRAMEWORK ........................................................................................ 3 

B. Approvals Required .......................................................................................................... 3 

C. Legal Framework .............................................................................................................. 4 

D. Cultural preservation. ........................................................................................................ 4 

E. ADB Safeguard Policy ...................................................................................................... 4 

F. Health & Safety ................................................................................................................. 5 

G. International Treaties, Agreements & Equator Principles .................................................. 5 

4. PROJECT CONSTRUCTION & INSTALLATION WORKS ......................................................... 5 

H. Design Phase ................................................................................................................... 5 

I. Construction Phase ............................................................................................................ 5 

J. Operation Phase ............................................................................................................... 6 

5. ENVIRONMENTAL MANAGEMENT .......................................................................................... 7 

K. Existing Environment ........................................................................................................ 7 

L. Physical Environment ........................................................................................................ 7 

Air Quality .................................................................................................................. 7 

Substrate ................................................................................................................... 7 

Terrestrial Ecological Environment ............................................................................ 7 

M. Socio-Economic Environment ........................................................................................... 8 

6. GRIEVANCE REDRESS MECHANISM ..................................................................................... 8 

7. SUMMARY AND CONCLUSION ............................................................................................... 8 

Appendix 1 – Progress and Status Report ...................................................................................... 10 

Appendix 2 – ESMP Status Report ................................................................................................. 15 

Appendix 3 – Advisory Meeting Register ........................................................................................ 19 

 
 





 

1 
 
 
 

1. EXECUTIVE SUMMARY 

1. Background. Under the North Pacific Regional Connectivity Investment Project, the government 
of the Republic of Palau, through assistance of Asian Development Bank, has constructed a submarine 
fiber optic cable network linking RoP with Guam. Belau Submarine Cable Corporation was established to 
deliver the project in 2015 and commenced operations in 2016. The network was placed in service in 
December 2017. 

2. The Network Extension. One of the core objectives of the project is to provide access to all 
licensed operators on an equitable basis, in terms of price and interconnection facilities, to foster retail 
competition in ICT and hence make internet more affordable in RoP. In consultation with local telecom 
providers, BSCC conducted an existing infrastructure assessment and identified the need for an adequate 
and resilient high capacity ‘Fiber-Optic Cable Extension’ between the Capacity Access Point (CAP) at the 
cable landing station in Ngeremlengui (CAP-N) and a new BSCC CAP in Airai (CAP-A), some 33 km. The 
extension was approved by ADB on August 1st, 2017. Outside plant work to connect CAP-N and the 
proposed CAP-A via the Compact Road on the west side of Babeldaob has been completed in 2020.  Work 
on the East Side route of Babeldaob commenced in March 2021 and is scheduled to be complete by 
November 2021. This Report covers the west and east side fibre loop providing resilience of the CAP-N to 
CAP-A connection. 

3. Policy, Legal and Administrative Framework. The project complies with all requirements of 
ROP: 

(i) Easements approved by Ngeremlengui State (Ngeremlengui access road section) and 
Bureau of Public Works (Compact Road section) 

(ii) Construction permits from Airai, Aimelik, Ngatpang and Ngeremlengui States 
(iii) Environmental permit from EQPB  
(iv) Historical Preservation sign-off 

4. Safeguards due diligence. This report has been prepared to provide additional environmental 
information pertaining to the works being undertaken on the Compact Road, Airai and access road to 
Ngeremlengui. This report is consistent with ESMP requirements details in the approved IEE. 

5. Categorization This project has been classified as Category B in accordance with ADB's SPS, as 
the project’s potential adverse environmental impacts are site-specific, few if any of them are irreversible, 
and in most cases mitigation measures can be designed readily.  

6. Anticipated environmental impacts. The fiber extension is being laid in micro-ducts. The micro-
ducts are buried in a narrow trench along the Compact Road (where the road fringe is specifically designed 
for such work) and along the Ngeremlengui Road. The trenching work and cable laying is having no visible 
and minimal environmental impact, as planned. The project is proceeding, being conducted on the roadside, 
with the trenching, cable laying and filling conducted in a single operation. The main impacts are social, 
related to traffic management, safety and residential and business access driveways. The key to mitigating 
these impacts has been in carefully managing the construction process, with community consultation, 
regular inspections by BSCC and the PMU environmental specialist, and monthly reporting on 
environmental management issues. 

7. Grievance redress mechanism. A grievance redress mechanism (GRM) is established on the 
BSCC website – no grievances have been registered to date.  

8. Conclusion. Any potential impacts arising from this project are minimal and are being readily 
mitigated and managed during the construction and operation phases of the project. No impacts have been 
identified that cannot be avoided or reduced to low or negligible levels with appropriate mitigation. Provided 
that the environmental management plan is properly implemented, the impacts will be only minor, short-
term and site-specific.  
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2. INTRODUCTION 

 
A. Background & Objectives 

1. The approved project, Belau Submarine Cable Corporation (BSCC) was established in 
2015 by RPPL9-47 (the BSCC Act), to progress a project initiated by the World Bank and Asian 
Development Bank (ADB) to provide international submarine fiber optic connectivity for the 
Republic of Palau (RoP). ADB remains as the sole financier. 

2. The project will assist the Republic of Palau (RoP) to develop and support a submarine 
fiber optic cable network that will provide affordable and high-capacity international bandwidth 
options. The project will enable RoP citizens, businesses, and visitors to access lower-cost, higher 
speed broadband internet and other communications services, thus contributing to socio-
economic development. 

3. In consultation with local telecom providers, BSCC conducted an existing terrestrial 
infrastructure assessment and identified the need for an adequate and resilient high capacity 
‘Fiber-Optic Cable Extension’ to extend cable connectivity reliably to the cable user base.  
Accordingly, network extension was approved on 1st August 2017 and was limited to a single 
Capacity Access Point (CAP) at the Cable Landing Station at Ngeremlengui (CAP-N) (West Side). 
The network extension to close the Babeldaob loop (East Side) was approved by ADB on 27th 
March 2020. 

4. BSCC has already completed a micro-ducted, micro-trenched fiber route following the 
Compact Road route from the Ngeremlengui turnoff to the Airai site on the Westside. East side 
extension commenced in March 2021 and is scheduled for completion by November 2021.  The 
West Side network extension route from the Ngeremlengui CLS to Airai (YELLOW) and the East 
Side extension (RED) is shown in Figure 1 below. 

 
Figure 1:  Proposed Cable alignment in red 
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3. POLICY AND LEGAL FRAMEWORK 

 
B. Approvals Required 

A range of approvals and permits were required.  Construction permits are required from 
each of the states through which the cable route will pass: Ngeremlengui, Ngardmau, Nygaard, 
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Ngiwal, Melekeok, Ngchesar and Airai. Approvals and permits obtained are summarized in Table 
1 below. (Refer to document 210706 Permit Matrix.docx – to access embedded files). 

C. Legal Framework 

Title 24 of the Palau National Code-Environmental Quality Protection (Division3) tasks the 
Environmental Quality Protection Board (EQPB) to define EIA, the content and the review of 
compliance. The EQPB operates under the Environmental Quality Protection Act (EQPA) which 
sets out the specific roles and responsibilities for environmental protection and management. 

D. Cultural preservation. 

Palau’s traditional land ownership system represented both a form of wealth and social 
network that binds people to land units within a village. People earn property ownership and land 
use rights by providing goods and services to those who control access to these resources. 

Historically, land was categorized as public domain or clan land; lands belong to villages 
or group of villages. Any transactions associated with clan land required clan approval. The sale 
of land and ownership in fee simple is estimated to have started in the 1800s during Western 
occupations of Palau. The ones with the most significant and lasting impacts at present time were 
decrees ordered by the Germans and later by the Japanese. 

In 1986, the Palau Registration Act was passed, creating the Land Claims Hearing Office. 
In March 1996, the Claims Reorganization Act was passed to respond to the shortcomings of the 
Land Claims Hearing Office.  The intention of the Act was to complete land registration in the 
country. The Land Court in 1996 was formed to hasten the land determination process. This was 
later amended in 1999 to the Land Court, which increased the qualification requirements for 
judges and hiring of required Registration Officers to facilitate land determination. Land 
determination has become more important since Palau has started seeing foreign investment 
particularly through tourism and other related infrastructure such as communication. 

Palau and Historical Preservation Act 1995 provides the regulatory framework to assure 
that historical sites and historical and cultural properties located in Palau are protected from 
destruction. No historical sites and historical and cultural properties will be affected by the current 
Project. 

E. ADB Safeguard Policy 

The ADB’s 2009 Safeguard Policy Statement (SPS) consists of three safeguard 
requirements (SR): SR1: environment; SR2: involuntary resettlement; and SR3: Indigenous 
Peoples. 

The objectives of ADB’s safeguards are to: (i) avoid adverse impacts of projects on the 
environment and affected people, where possible; (ii) minimize, mitigate, and/or compensate for 
adverse project impacts on the environment and affected people when avoidance is not possible; 
and (iii) help borrowers/clients to strengthen their safeguard systems and develop the capacity to 
manage environmental and social risks. Through its SPS ADB establishes policy objectives, 
scope and triggers, and principles for three key safeguard areas of environment, involuntary 
resettlement, and Indigenous People. The SPS sets out the process to be applied from screening, 
through due diligence and assessment to monitoring and reporting. 
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The objective of SR1 is to ensure the environment soundness and sustainability of projects 
and to support the integration of environmental considerations into the project decision-making 
process. To help achieve the desired outcomes, ADB adopts a set of specific safeguard 
requirements that need to be achieved during the processing and implementation of projects 
financed by ADB. 

In accordance with ADB’s SPS, the project has been classed as Category B for 
environment. The overarching objective of ADB’s SPS is to provide a process which the borrower 
must use to define, prevent and secondarily mitigate any significant negative effects on the 
physical, ecological and social environment within a projects’ impact area. 

F. Health & Safety 

The SPS categorizes potential projects or activities into categories of impact (A, B or C) 
to determine the level of environmental assessment required to address the potential impacts. 
The project component in Palau is categorized as environment Category B because potential 
adverse environmental impacts are site-specific, few if any of them are irreversible, and in most 
cases mitigation measures can be designed readily.  

G. International Treaties, Agreements & Equator Principles 

RoP is a signatory to several International environmental agreements including regional 
agreements; chemicals, waste and pollution; biodiversity and climate.  This classifies the project 
as a Category B under the Equator Principles. 

4. PROJECT CONSTRUCTION & INSTALLATION WORKS 

H. Design Phase 

Prior to the construction phase, the project has completed a design process comprising: 

(i) An initial feasibility study, route selection and project scoping (already 
completed) 

(ii) A detailed West Side design completed by Globe Telecom of Philippines 
(already completed) 

(iii) A detailed East Side design completed by PDS of Guam for the contractor, G&C 
Construction (already completed) 

(iv) Detailed design and updating of the IEE/EMP based on information from 
above.  

The environmental examination examines the project’s interaction with the environment, 
considers potential impacts and determines mitigation measures necessary to eliminate or 
minimize negative effects on the natural and social environment. This report is the product of the 
environmental examination. 

I. Construction Phase  

Construction is being carried out in accordance with the detailed designs completed by 
Globe Telecom and PDS/GNC. The proposed underground ducted fiber is being buried 
throughout, except for several bridge crossings, where the duct will be strapped to the bridge 
structure. (see photos below) 
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No particular risks have been identified along the route. BSCC has conducted a route walk 
with Bureau of Public Works engineers on the section from the Shell station to the Airport in Airai 
to ensure there is no risk of damage to newly laid roadway. 

J. Operation Phase 

Once in operation, the cable will be protected by an ongoing public awareness campaign, signs 
along the route, and the management processes of the relevant RoP authorities, the Capital 
Improvement Project Division of the Ministry of Public Infrastructure, Industry and Commerce and 
various State authorities. 
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5. ENVIRONMENTAL MANAGEMENT 

K. Existing Environment 

Given that the cable installation involves the placement of a cable within micro-duct 
(containing no liquids, and not needing transmission of electrical power) in a narrow trench 
adjacent to the existing road, over a relatively short period of time, no cumulative effects are 
foreseen.   

In addition, as there are no other known activities occurring at the same time that the cable 
is to be installed, no cumulative impact will arise. 

The key to preventing negative impacts arising from this project has been the early 
planning and provision of specifications that avoid future problems.  As an outcome of the IEE 
process several pre-construction period mitigation measures were identified, most related to 
including contract specifications in the bid documents that define the boundaries the survey and 
cable placement contractor will be required to work in. These 14 actions are summarized in the 
ESMP (Annex 1) and reviewed and summarized in greater detail in the following section. 

In addition, the width and depth of the trench has been kept to a minimum including 
covering of the trench as soon as practicable.  

The mitigation and monitoring tasks identified for the construction period (as described in 
the ESMP) the time during the work when nearly all potential negative impacts could occur, the 
majority being environmental as opposed to social. The details are described in the ESMP section 
of this IEE (Chapter IX) and are highlighted here. 

L. Physical Environment 

Air Quality 

Air pollutants potentially released during construction primarily relate to dust. To minimize 
the generation of dust, the cable-laying contractor has implemented the following:  

(i) Dust prone stockpile areas should be covered and/or watered (as required). 
(ii) Trench is backfilled as quickly as practicable with inert materials to minimize 

dust generation. 

Substrate 

To ensure contamination of the local area, the contractor has implemented the 
following initiatives:  

(i) The use of foreign (allochthonous) materials when backfilling the cable trench 
has been avoided - all backfill comprises only original material; and, 

(ii) only inert/stable locally sourced materials have been used. 

Terrestrial Ecological Environment 

Terrestrial ecological resources are minimal long the cable route however, ornamental gardens 
do encroach on the road corridor in places.  Where disturbance to these gardens cannot be 
avoided, the contractor has ensured all ornamental gardens are re-instated (as far as practicable). 
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M. Socio-Economic Environment 

As detailed in the IEE, there are no expected irreversible and irretrievable cumulative 
social impacts resulting from the cable extension project. 

The following measures have been implemented by BSCC, working with the contractor 
and the ESMP as a guide: 

(i) Specific clauses are included in the legal contract between BSCC and the 
contractor.  Conditions of contract require that the contractor must comply with 
all requirements of the ESMP.   

(ii) Given the Project is being undertaken in the Road corridor, a traffic 
management plan (TMP) has been implemented by the Contractor.  

(iii) The communities where the project is taking place have been given a number 
of information sessions during the preconstruction period.   

(iv) BSCC has an established Grievance Redress process that is known and 
accessible through its web site. 

6. GRIEVANCE REDRESS MECHANISM 

The following three-step mechanism is in place on the BSCC website for grievance 
redress of social and environmental matters. 

Stage 1: If a concern arises, the affected person tries to resolve the issue of concern directly 
with the BSCC CEO. If successful, no further follow-up is required.  CEO records grievance 
in a logbook, and tracks the resolution of each grievance i.e. resolved or referred to Stage 2. 

Stage 2: If the affected person is still not satisfied with the reply, he/she can appeal to the 
BSCC Board of Directors. BSCC must report to the ADB project officer as soon as the 
complaint is recorded, by submitting relevant documents. BSCC, the Implementing Agency, 
must prepare a clear reply in consultation with the EQPB (if applicable), and give it to the 
affected person within 30 days. CEO records grievances filed with the Board in a logbook, 
and tracks the resolution of each grievance i.e. resolved or referred to Stage 3. 

Stage 3: If the affected person is still not satisfied with the reply of BSCC, he/she can appeal 
to the project Executing Agency (EA), Ministry of Finance, after receiving the reply of Stage 
2. The EA must report to ADB as soon as the complaint is recorded by submitting relevant 
documents and prepare a clear reply in consultation with ADB. The EA must give the reply to 
the affected person within 30 days. ADB project team will assess the situation, contact the 
affected people and government project counterparts and design, and implement the course 
of actions. 

7. SUMMARY AND CONCLUSION 

Please refer to Appendix 1, Appendix 2 and Appendix 3.  These Appending include status 
report or the ESMP, register of public and community meetings and respective meeting attendees 
lists.  

The construction of the BSCC CAP Extension Network, as planned, is not presenting any 
Environmental or Social negative impact. As expected, potential impacts arising from this project 
are minimal and are being readily mitigated and managed during the construction and operation 
phases of the project. o impacts have been identified that cannot be avoided or reduced to low or 
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negligible levels with appropriate mitigation. Provided that the environmental management plan 
is properly implemented, the impacts will be only minor, short-term and site-specific.   
 

The comprehensive Environment and Social Management Plan (ESMP) identifies 
potential social and community issues, each of which is addressed by way of mitigation and 
monitoring as shown in Appendix 1.  
 
Effective management and monitoring against the identified areas of the ESMP has resulted in 

the Project construction and installation works being conducted with minimal impact on the 
environment. 
 

END OF REPORT
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Appendix 1 – Progress and Status Report 
 

PALAU FIBER OPTIC EXTENSION CABLE PROJECT 
Environmental & Social Management Plan  

Status Report  
 

1. Reference Contract: IFB No.: BSCC 01/18 
2. Inspection month: May 2021 
3. Project Name:  North Pacific Regional Connectivity Investment Project 
 Fibre Optic Network Extension Project – West and East Side  
4. Reviewers Names:  Mr Richard Misech/Mr Paul McCann 

The CAP-A Fibre Optic Extension Project BSCC0-1/18 was contracted in force as of 
December 2018.  Contract BWCC01/18 was varied in April 2019 to increase from 24 fibre pairs 
to 48 fibre pairs. Contract BSCC01/18 was further varied in April 2020 to close the loop around 
Compact Road. 

The contractor – G&C Underground Services (GNC) - have undertaken all activity in 
recognition and accordance with the Environmental & Social Management Plan provided to them 
during tender stage and as part of supply contract.  

Some photos of construction activity and progress of this project are provided below. Notable 
items of interest are as follows: 

a) Silt fencing is deployed where required and such is maintained accordingly whilst 
work is undertaken, any gravel materials on roadside are fenced around indicating 
proper site zoning. 

b) Sediment traps are deployed where required and have proven in effect to trap any 
possible loose soil. 

c) Culvert/Storm Drains are carefully crossed where necessary and maintained to 
ensure functioning in directing water. 

d) Roads & Traffic Controls are very visible and well controlled, lose soils are cleaned 
up alongside the road. 

e) Refer document: ESMP Status Update May 2021 west and east routes (excel) – 
this document also includes the details of public meetings convened to date 
regarding CAP-A.  
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INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

 

Appendix 2 – ESMP Status Report 
 

ENVIRONMENT AND SOCIAL MANAGEMENT PLAN (ESMP) 
 
This Appendix reviews the status of implementation for mitigation measures and monitoring actions that the Executing Agency (BSCC) has 
 
implemented, spanning the period up to end June 2021.  
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Compliant - minimal to no 
significant dust observed

Specify in cable-laying 
contractor’s 
specification that;

1.   All backfill will have 
to be only locally 
sourced material.

Compliant - Materials used 
meets specification and 

conforms to environmental 
safety

2.  Only inert/stable 
materials are to be 
used.

1.3 Traffic 
Management

Accidents arising as a 
result of contractor 
working in road corridor

Prepare Traffic 
Management Plan 
(TMP)

Confirm contract 
specification 

During preconstruction 
period

Written and signed DD 
inspection note-to file

BSCC PMU

Compliant - Traffic 
management plan in place, 
practiced and maintained

1.4 ESMP 
implementation 
monitor

Lack of an experienced 
technician will likely 
lead to delayed or 
failed implementation of 
ESMP items, e.g. no 
clauses in bid docs.

As a first task of the 
BSCC or PMU, an 
ESMP technician will 
be retained for a 6 
month period, to help 
implement and record 
the delivery of the 
ESMP

Confirm that the 
technician is on staff 
since the start of the 
project

At start of the detailed 
design stage

Note to file BSCC PMU

Compliant - ESMP/EMP in 
place and manged in 

compliance with a local PMU 
ground staff

1.5 Community 
Information

No advice provided to 
local community of 
upcoming works.

Contractor to be 
responsible for  
awareness raising re 
upcoming works

Confirm that the 
technician is on staff 
since the start of the 
project

At start of the detailed 
design stage

Note to file BSCC PMU

Compliant - Periodic updates 
with all stake holders, to 

include Local State Governor's 
offices respectively

1.6 Community 
Grievances

Minor concerns/issues 
developing community 
resentments due to 
unaddressed project 
related concerns.

Establishment of 
grievance redresses 
mechanism prior to 
commencement of civil 
works.

Confirm that 
requirements for a 
grievance redress 
mechanism are in 
Contract specs.

During detailed design 
stage

A note to file BSCC PMU & BSCC

Compliant - No issues arised 
during this period, periodic 
stakeholders(RSP) updates 
meetings as well as a BSCC 

website

Written and signed DD 
inspection note-to file

BSCC PMU

1.2 Substrate

Use of foreign 
materials for filling 
cable trench, causing 
unknown pollution.

Confirm contract 
specification and 
bidder response

During preconstruction 
period

Written and signed DD 
inspection note-to file

BSCC PMU

1.1 Air Pollution
Dust released from 
excavation activities

CAP-A Fibre Extension Project - Environmental & Social Management Plan - Status Report

Status Update - May 2021
Output to be 

Provided
Who Implements Who Supervises

Project Period and 
Environmental 
Parameters

Details of Monitoring 
Action to be 
Undertaken

When/ Frequency/ 
Duration

Project Impact Mitigation Measures

1. PRE-CONSTRUCTION PERIOD

Physical Environment

In contract specs, 
ensure condition 
relating to control of 
dust emissions.

Confirm contract 
specification and 
compliance certification

During preconstruction 
period

Socio-Economic Environment
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INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

 

2.1 Air Quality
Dust emissions from 
excavating equipment

Ensure measures are 
taken to minimize dust 
emissions (ie., water 
cart).

Project monitor visual 
inspection

Random Record to file BSCC PMU Compliant - minimal to no 
significant dust observed

Contractor to ensure 
that:
1.  All backfill use only 
original material as per 
cable laying 
specifications.
2.  Use only inert/stable 
materials in cable 
laying

2.3 Traffic 
Management

Accidents arising as a 
result of contractor 
working in road corridor

Prepare Traffic 
Management Plan 
(TMP)

Confirm contract 
specification 

During preconstruction 
period

Written and signed DD 
inspection note-to file

BSCC PMU

Compliant - Traffic 
management plan in place, 
practiced and maintained

Compliant - Periodic/daily 
coordination by and between 

PMU ground staff and 
Contractor site engineer is 

maintain to assure ESMP/EMP 
is maintained aaccordingly

2. CONSTRUCTION PERIOD

Physical Environment

Who Implements Who Supervises

PMU 

Socio-Economic Environment

2.4 Land Use
Straying of agreed to 
cable alignment into 
private property.

Review Project 
alignment in relation to 
road easement

Obtain review and file 
record/notes

Daily Copy on record Contractor BSCC

2.2 Substrate

Introduction of foreign 
substances reacting 
with environment or 
introduced medium for 
introduced organisms.

Inspect backfilling 
operation to insure no 
foreign material used 
and substrate replaced 
quickly

During works DD note BSCC

Review report
ESMP monitor and 
BSCC

BSCC

2.5 Environmental 
Completion 
Reporting

Contractor fails to 
prepare a summary 
report defining the 
mitigation & monitoring 
actions completed.

Prepare a completion 
report

Review completion 
report and file 
compliance checklist

Once when the report 
is submitted by 
contractor(s)

Compliance checklist

2.6 Contractor 
Awareness Raising

A contractor with little 
understanding of EMPs 
or safeguard matters 
initiates the work and 
causes damage, 
impacts and complaints

Conduct a contractor 
ESMP implementation 
briefing reviewing the 
mitigation, monitoring 
and reporting 
requirements

Review briefing 
material and 
attendance record

Once after the briefing 
session takes place

Compliant - Project route 
alignment meets 

specifications, easement 
clerance allowed for utilities 

access certified by local 
CIP(Public works Authority)

Project Impact Mitigation Measures
Output to be 

Provided

Project Period and 
Environmental 
Parameters

Details of Monitoring 
Action to be 
Undertaken

When/ Frequency/ 
Duration

BSCC

Status Update - May 2021

ESMP monitor

Compliant - Materials used 
meets specification and 

conforms to environmental 
safety

Compliant - No issues arising 
in this project period requiring 

mitigation



 

18 
 
 

 
 
 
 

3.1 Environmental 
Measures completion 
Report

No report and no 
record of actions 
implemented during the 
construction period

Prepare completion 
report

Confirm that completion 
report is available and 
provided by the 
contractor

At the end of the 
construction period, 
extending 1 month into 
the operating period

DD note PMU BSCC

Compliant - No issues arising 
in this project period requiring 

mitigation measures and 
reporting

Name of reviewer:  Richard Misech Report Date:  02/07/2021

ESMP monitoring - main findings: This report covers ESMP activity for both West sid and East side fibre routes.  Compliant - no significant issues and 
or findings found on any of the ESMP/EMP components during this construction review period. All aspects of the ESMP are continued to be monitored to 

assure specifications are met accordingly as planned.

Project Impact Mitigation Measures
Output to be 

Provided
Who Implements Who Supervises Status Update - May 2021

Project Period and 
Environmental 
Parameters

Details of Monitoring 
Action to be 
Undertaken

When/ Frequency/ 
Duration

3.0 OPERATING PERIOD

Physical and Ecological Environment



 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

Appendix 3 – Advisory Meeting Register 
 
The following meetings and presentations have been provided to the relevant community groups. 
  
Thursday, 6 June 2019 Public Notice Issued advising of West Side Meetings 
 

 
 
 
Wednesday, 12 June 2019 PowerPoint presentation used for Network Extension meetings 
 

Presentation in 
CAP_A ESMP Status Update May 2021 west and east routes (002).pdf 
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Friday, 14 June 2019 Attendees List - West Side Meeting 1 
 

  



 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

Friday, 14 June 2019 Attendees List West Side Meeting 2 
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Thursday, 22 April 2021 Public Notice Issued - Notice advising of East Side Meetings 
 

 
 
Wednesday, 28 April 2021 PowerPoint presentation used for East Side Meetings 
 

91 190612 CAP-A 
OSP Public Meetings.pptx 

 
  



 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

 
Wednesday, 28 April 2021 Attendees East Side Meeting 1 
 

 


