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Proactive Integrity Reviews 

 
Mandate: 
 
The Anticorruption Policy of the Asian Development Bank (ADB) requires all parties, including 
borrowers, beneficiaries, bidders, consultants, suppliers, contractors, and ADB staff to observe the 
highest ethical standards when participating in ADB-related activities. The Policy supports ADB’s 
obligation, under Article 14 (xi) of the Agreement Establishing the Asian Development Bank, to 
ensure that the proceeds of ADB financing are used only for intended purposes.  
 
The Office of Anticorruption and Integrity (OAI) conducts proactive integrity reviews (PIRs) to help 
prevent, and detect indicators of, integrity violations (i.e., fraud, corruption, collusion, coercion, 
abuse, conflict of interest, and obstruction).  
 
 
Objective: 
 
A PIR assesses project integrity risks through the (i) examination of processes, procedures, and 
documentation related to procurement, financial management, and contract 
implementation/management, and (ii) inspection of outputs. Where necessary, OAI recommends 
enhancements to mitigate or eliminate opportunities for integrity violations.  
 
OAI conducts follow-up reviews on selected PIRs to (i) assess the implementation progress of 
the PIR recommendations, and (ii) assist the executing/implementing agencies and ADB in 
implementing any remaining recommendations. 
 
A PIR is neither an investigation nor an evaluation to assess development effectiveness of 
ADB-funded projects. It does not review project outcomes or development impact, which can only 
be assessed after the completion of a project. However, OAI’s mandate is underpinned by ADB’s 
zero tolerance for integrity violations. Any suspected violation of ADB’s Anticorruption Policy is 
assessed in accordance with ADB’s Integrity Principles and Guidelines (2015). 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
By making any designation of or reference to a particular territory or geographic area in this 
document, the Asian Development Bank does not intend to make any judgments as to the legal or 
other status of any territory or area.
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EXECUTIVE SUMMARY 

 
The Office of Anticorruption and Integrity (OAI) of the Asian Development Bank (ADB) conducted 
a proactive integrity review (PIR) of the North Pacific Regional Connectivity Investment Project in 
Palau. The project is financed through Loans 3346-PAL ($ 16.47 million) and 3347-PAL ($ 8.53 
million), approved on 7 December 2015. The project supports the Government of Palau to 
establish broadband internet connectivity, by connecting Palau to the Southeast Asia-United 
States submarine cable that joins the international cable hub in Guam. From 13 awarded 
contracts amounting to $ 19.8 million, OAI examined the financial management documentation 
for six selected contracts amounting to $ 19.4 million and the procurement documentation for four 
selected contracts amounting to $ 3 million. 
 
Results 
 
Belau Submarine Cable Corporation (BSCC, the implementing agency) demonstrated strong 
technical competence and ownership of the project. Established in 2016 at project inception, 
BSCC succeeded in becoming a well-managed implementing agency with effective progress 
reporting and coordination, streamlined decision-making processes and efficient management of 
project funds. 
 
OAI notes that adequate controls, processes, and systems are in place to mitigate project integrity 
risks. The review resulted in three medium-risk findings, two pertaining to BSCC and one to ADB, 
which related to lapses in procurement processes. The lapses attributed to BSCC occurred in the 
early phase of the project, when BSCC was not fully staffed and was still familiarizing itself to 
ADB’s policies and procedures. The three PIR findings are briefly described below. 
 
Incorrect assessment of bidder’s eligibility. BSCC did not conform to the provisions of ADB’s 
Procurement Guidelines that disallow the awarding of civil works contracts to a company 
associated with the firm that prepared the design for the civil works.  
 
Undocumented mitigation of conflict of interest. In a conflict of interest (COI) situation 
between a member of BSCC’s board of directors and a company to which a contract was 
awarded, BSCC did not document the existence of COI, nor the actions undertaken by BSCC to 
manage the conflict. 
 
Concerns in a consulting firm evaluation. In a consultant selection, the technical proposal of 
a consulting firm included a non-mandatory attachment with the firm’s price offer. The consultant 
selection committee (CSC), consisting of ADB staff, considered the proposal as responsive, 
though the Request for Proposal (RFP) required declaring technical proposals containing financial 
information as non-responsive. This finding exposed a lack of instruction under ADB rules as to 
whether non-mandatory information should be considered as an integral part of the technical 
proposal.  
 
Recommendations 
 
OAI recommends that BSCC, in future procurement processes, strictly complies with ADB’s 
Procurement Guidelines in determining eligibility of bidders. Further, BSCC should document COI 
situations and actions taken for their mitigation, specifically in the procurement evaluation and 
decision-making processes, and seek ADB’s confirmation that the actions taken to manage the 
potential, perceived or actual COI are sufficient.  
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Further, OAI recommends that ADB’s Pacific Department’s (PARD) project team proactively 
communicates with BSCC on potential, perceived and actual COIs and ensures that BSCC takes 
sufficient measures to mitigate the COIs and appropriately documents those measures. 
 
OAI recommends that PARD urges the future project teams in Palau and other Pacific DMCs with 
limited in-country resources to include the risks associated with limited supplier, consultant and 
contractor markets in the project risk assessment and risk management plan and provide 
appropriate mitigating measures.  
 
OAI requests the Procurement, Portfolio and Financial Management Department (PPFD) to issue 
a guidance for CSCs within ADB, executing agencies and implementing agencies on dealing with 
disclosures of financial proposal details in the technical proposals, specifically when such 
information appears in the non-mandatory information to the required proposal forms. PPFD 
should make corresponding revisions in the standard RFP packages. 
 
Concluding Remarks 
 
OAI discussed the findings and recommendations with BSCC and relevant ADB departments. 
BSCC’s, PARD’s and PPFD’s clarifications are incorporated into this report. The lessons from this 
PIR will enhance the procurement capacity of BSCC and benefit future similar projects in Palau. 
OAI appreciates the courtesy, cooperation and support extended to the review team by BSCC, 
PARD and the Liaison Office in Palau.  



 
 

 
 

I. INTRODUCTION 
 
1. The Office of Anticorruption and Integrity (OAI) of the Asian Development Bank (ADB) 
conducted a proactive integrity review (PIR) of the North Pacific Regional Connectivity Investment 
Project in Palau. OAI commenced the PIR in September 2019 and conducted a planning mission 
in Koror, Palau, from 23 to 27 September 2019. Following the planning mission, OAI conducted 
a desk review of project documents in ADB’s headquarters in Manila, Philippines.1 

 
2. This report presents the results of the PIR of the project. OAI conducted the PIR to (i) 
identify and assess integrity risks in the project’s procurement, financial management and contract 
management, and (ii) recommend measures to mitigate or eliminate integrity risks to ensure that 
the project funds are used for intended purposes. 
 
Project Background 

3. The project supports the Government of Palau in improving the accessibility and 
affordability of information and communication technology infrastructure in Palau. The project 
established broadband internet connectivity, connecting Palau to the Southeast Asia–United 
States (SEA–US) submarine cable that joins the international cable hub in Guam. Table 1 
provides a summary of the salient aspects of the Project. 
 

Table 1: North Pacific Regional Connectivity Investment Project at a Glance 
 

Project Title North Pacific Regional Connectivity Investment Project 

Loan Numbers 3346-PAL and 3347-PAL(COL) 

Total estimated project cost $ 30.19 million  

Amount of ADB and non-ADB 
financing 

ADB: 

• Ordinary capital resources (Loan 3346-PAL)             $ 16.47 million 

• Concessional ordinary capital resources                     $ 8.53 million 
lending (Loan 3347-PAL) 

Counterpart: 

• Government                                                                  $ 5.19 million 
(in kind, bearing taxes and the cost of running 
BSCC during project implementation) 

Executing Agency Ministry of Finance 

Implementing Agency Belau Submarine Cable Corporation (BSCC) 

Impact Access to affordable information and communication technology 
infrastructure in Palau 

Outcome Decrease in the cost and increase in the quality of internet service 

Outputs Establishment of an efficient and effective submarine cable system 
connecting Palau to the international internet cable hub in Guam 
through  
(i) the construction of approximately 300-kilometer spur and a 

branching unit to connect to the SEA–US submarine cable;  
(ii) efficient and effective operation of BSCC by the government; and  
(iii) agreements for indefeasible right of use and maintenance between 

BSCC and SEA–US parties. 

Source: Report and Recommendation of the President to the Board of Directors, Proposed Loans Republic of Palau: 
North Pacific Regional Connectivity Investment Project, Asian Development Bank (November 2015) 

 
 
1  The PIR team included consultants from PricewaterhouseCoopers Consulting Services Philippines Co. Ltd. 
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II. SCOPE AND METHODOLOGY 
 
4. As of the PIR cut-off date, 13 contracts amounting to $19.8 million had been awarded.2  
OAI selected six contracts with a total value of $19.4 million. This included the four largest supply 
of goods contracts, the largest consulting services contract, and the only civil works contract. The 
team analyzed documentation related to financial management of the six selected contracts and 
the procurement aspects of four of the six selected contracts, since the two largest supply of 
goods contracts were procured under the direct contracting and were pre-approved by ADB’s 
Board of Directors in the project processing stage.3 Table 2 provides the summary of contracts 
reviewed.4  
 

Table 2:  Contracts Reviewed 
 

Nature of  
Contract 

Awarded 
Contracts 

Contracts Selected for the PIR 
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A B C D E=D/B F G H=G/B 

Civil works  1 0.3 1 0.3 100% 1 0.3 100% 

Consulting Services 4 1.1 1 0.9 86% 1 0.9 86% 

Supply of Goods 7 18.3 4 18.2 99% 2 1.8 10% 

Others 1 0.1 - - - - - - 

Total 13 19.8 6 19.4 98% 4 3.0 16% 

 
5. OAI analyzed the procurement processes and related documentation for all procurement 
stages, and assessed the appropriateness of project disbursements and the related financial 
management documentation. OAI also undertook a site visit to the cable landing station in 
Ngaremlengui during the planning mission.5 
 

 
 
2  OAI sampled transactions from the inception of the project up to 15 August 2019, the PIR cut-off date. 
3  The review did not cover the procurement aspects of two contracts: Supply Contract for the Palau Spur to Connect 

Sea-Us Cable System and the Indefeasible Right of Use Agreement. 
4  As of the cut-off date the disbursements under the six selected contracts amounted to $18.5 million, or 93.7% of the 

value of awarded contracts. Four of the six contracts had already been completed and paid in full. 
5  This covers one civil works and three supply of goods contracts selected for the review. 
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6. OAI evaluated how each finding could compromise project integrity in terms of 
weaknesses in accountability and control and threats to transparency and fairness.6 
 
 

III. RESULTS  
 
A. Strengths 

7. Belau Submarine Cable Corporation (BSCC), the implementing agency, demonstrated 
strong technical competence and ownership of the project. The BSCC officers and the Project 
Management Unit (PMU) consist of experts who are specialized in fiber optic internet technology.7 
They competently addressed OAI’s questions on the project and clearly explained the linkage of 
project outputs to each other and future initiatives to expand fiber optic internet capacity in Palau. 
 
8. BSCC is a new entity which was established in 2016 to implement the project and to 
deliver broadband internet services to the people of Palau. Despite the organizational challenges 
to establish necessary procedures and systems, including the takeover of project management 
from MicroPal, BSCC has succeeded in becoming a well-managed implementing agency.8 
Despite being a lean project organization, BSCC’s professionalism and strong teamwork with the 
PMU facilitated effective progress reporting and coordination. It also streamlined the decision-
making processes without compromising the project, particularly for time-sensitive actions. For 
efficient financial management of the project funds, BSCC implemented a financial monitoring 
system, which captures supplier and contractor payments and facilitates reconciliation with ADB 
records.9 
 
9. During the planning mission from 23 to 27 September 2019, OAI visited the cable landing 
station (CLS) and the fiber optical cable extension between the CLS in Ngaremlengui and capacity 
access point facility in Airai. Based on the ocular inspection, project assets appeared to be in a 
sound working condition. Safety measures were also in place and being followed by personnel in 
ongoing civil works. Further, during the duration of OAI’s planning mission, internet connectivity 
in Koror was strong and reliable, which demonstrates that assets funded by the ADB loans were 
working effectively and were used as intended. 
 
B. Project Vulnerabilities 

10. While OAI notes that adequate controls, processes, and systems are in place to mitigate 
project integrity risks, there are several areas that require enhancements and BSCC’s and 
PARD’s attention to further mitigate opportunities for integrity violations. The PIR identified three 

 
 
6  The three core principles of project integrity or ‘integrity pillars’ are: (i) Transparency (proper documentation of key 

decisions, public disclosure of project information, and protection of confidential information); (ii) Fairness (objective 
and reliable bidding process and requirements optimizing competition, impartial evaluation, and credible complaints 
mechanism); and (iii) Accountability and control (accurate and timely project accounting and reporting, eligibility of 
expenditures and timely payments; adherence to contract provisions, and adequate project oversight and 
management). 

7  Project Management Unit consist of experts from McCann Consulting International P/L.  
8  MicroPal is Palau and Federated States of Micronesia’s joint task force to supervise overall project implementation 

and advise the two countries on strategic issues. 
9  All payments to suppliers, consultants and contractors are through direct payment by ADB. 



4 

 

 
 

medium-risk findings, two pertaining to BSCC and one to ADB.10 There were lapses in 
procurement processes, which primarily occurred during the initial stages of the project while 
BSCC was familiarizing itself to ADB’s policies and procedures and prior to BSCC being fully 
staffed. The succeeding paragraphs present the details of the findings, risk implications and 
recommendations. 
 
Medium-Risk Findings 
 
Procurement 
 
11. OAI noted instances where BSCC deviated from ADB’s Procurement Guidelines, without 
sufficient documentation detailing such deviations. These findings cast doubt over the fairness 
and transparency of procurement processes and would generally be perceived as a preferential 
treatment of some bidders over the others. 
 
12. Incorrect assessment of bidder’s eligibility. BSCC awarded a civil works contract to a 
construction company (Company A), which is associated with another company (Company B), 
the latter of which had earlier provided the architectural, civil design, and planning services for 
the same civil works.11 This was contrary to the requirement of ADB’s Procurement Guidelines 
stating: “A firm which has been engaged by the borrower to provide consulting services for the 
preparation or implementation of a project, and any of its affiliates, shall be disqualified from 
subsequently providing goods, works, or services resulting from or directly related to the firm’s 
consulting services for such preparation or implementation.”12 
 
13. Though the two companies are separate legal entities, they are affiliated through a 
common owner and chairperson. Following the provisions of ADB’s Procurement Guidelines, 
BSCC should have declared Company A ineligible to participate in the bidding for the civil works 
contract, due to its association with Company B, as Company A would generally be perceived as 
having an undue advantage over the other bidders.13 However, in situation presented above, OAI 
did not identify in the design of the civil works any areas that would ensure Company A’s 
advantage over the other bidders.14 
 

 
 
10    PIR findings are rated as high, medium, or low. High: Immediate attention and prompt corrective action are required 

since failure to take action could result in major adverse impact on the project and ADB’s reputation. Medium: 
Action is required since failure to take action could result in negative consequences on the project and ADB’s 
reputation. Low: An existing system may continue to operate but corrective action will result in increased efficiencies 
in processes. This report discusses only high and medium risk findings. OAI communicated the low risk findings to 
BSCC for consideration and action as deemed necessary. 

11  Company A won the civil works contract X while Company B provided the architectural, civil design and planning 
services under an earlier contract Y. The Request for Approval of contract Y indicates that the contractor was to 
develop, in close consultation with BSCC, a comprehensive set of architectural documents and drawings detailing 
the layout of all facilities within the boundary lines of a cable landing station (CLS) site. The diagrams and plans 
must be to scale and must be suitable and comprehensive for use in obtaining all required building and construction 
permits and approvals. Annex 1 (Specifications) of the contract on the architectural and civil designs services further 
indicates that "The approved Site Architectural Plans and Development Drawings will be used by BSCC when 
issuing formal competitive Tenders for the Civil activities and site development management." 

12  Para. 1.8 (b) of ADB’s Procurement Guidelines. 
13  While the services of Company B were not classified as consulting services, the architectural, civil design and 

planning services covered the civil works that eventually became the contract subjected to bidding, in which 
Company A participated and was awarded the contract. While ADB’s project team cited that a different approach 
applies to countries in the Pacific region due to the limited contractors’ market, and that emphasis should be on the 
effective and efficient project implementation, the Procurement Guidelines requirement, as confirmed by ADB’s 
PPFD, remains applicable in this case. 

14  OAI also noted the small amount of the civil works contract at the time of the award. 
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14. Undocumented mitigation of conflict of interest. BSCC did not clearly document or 
disclose existing conflict of interest (COI) and the mitigation measures taken to manage the COI 
during the contract awarding process.  
 
15. At the kick-off meeting, BSCC informed OAI about the familial relationship between a 
member of BSCC’s board of directors and the owner and chairperson of Companies A and B.15 
ADB’s Procurement Guidelines state that “ADB considers a conflict of interest to be a situation in 
which a party has interests that could improperly influence that party’s performance of official 
duties or responsibilities, contractual obligations, or compliance with applicable laws and 
regulations, and that such conflict of interest may contribute to or constitute a prohibited practice 
under the anticorruption policy”.16 Also in COI situations, BSCC’s bylaws restrict the respective 
Director from voting “in respect of any contract in which he/she or an immediate family member 
possesses a financial interest.” Alternatively, BSCC’s bylaws state that the Director’s vote should 
not be counted.17 
 
16. BSCC attested to OAI that according to the 2016-2019 BSCC Chairman and Secretary, 
the “potential conflict of interest was recognized and well managed”. OAI reviewed the documents 
related to the award of the contract to Company A and concluded that, while the COI existed, 
BSCC did not document the situation and the mitigation measures taken to manage the COI.18 

 
17. OAI recognizes that at the time of the contract award to Company A, BSCC was in its first 
year of operation, and since then BSCC’s corporate governance framework and practices 
including documentation of corporate decisions have improved. Going forward BSCC should 
clearly document and disclose potential, perceived and actual COI situations, and the actions 
taken to manage the COIs. The proper documentation of COI situations is of utmost importance 
considering the limited availability of consultants and contractors in Palau.19 

 
18. The facts at hand and related integrity risks pertaining to the matters presented in paras. 
12-17 required OAI’s further due consideration following ADB’s Integrity Principles and 
Guidelines. 

 
19. Concerns in a consulting firm evaluation. BSCC delegated to ADB the evaluation of 
proposals for a consulting services contract following the Quality and Cost-Based Selection 
method.20 ADB used its Consultant Management System (CMS) for solicitation of proposals and 
other related procurement activities.21 

 
 
15  The PIR scope included only the contract with Company A. 
16  Para. 1.15 (c)  of the ADB’s Procurement Guidelines, which also states: “In pursuance of the anticorruption policy’s 

requirement that borrowers (including beneficiaries of ADB-financed activity), as well as bidders, suppliers, and 
contractors under ADB financed contracts, observe the highest standard of ethics, ADB will take appropriate actions 
to manage such conflicts of interest or may reject a proposal for award if it determines that a conflict of interest has 
flawed the integrity of any procurement process.” 

17  Section 3.8 of BSCC’s Bylaws states: “Conflicts of Interest. No Director shall vote as a Director or be calculated as 
a Director for tabulating a vote, in respect of any contract or arrangement in which he/she or an immediate family 
member possesses a financial interest, although said Director shall be considered present for quorum purposes”. 

18  BSCC did not communicate in writing to ADB’s project team about the relationship during contract award. 
19  The Risk Assessment and Risk Management Plan for the project, attached to the Report and Recommendation of 

the President to the Board of Directors (November 2015), did not mention procurement risks related to market 
limitations in Palau. 

20  Contract W is the subject contract. 
21  CMS is an online information technology system that allows borrowers and ADB to advertise consulting services 

opportunities. Consultants use the CMS to submit expressions of interest (EOI) and proposals. ADB uses CMS to 
distribute Invitations to submit Expressions of Interest, Requests for Proposals, collect and open EOIs and 
proposals, and publish results of the selections. 
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20. During the evaluation of technical proposals the consultant selection committee (CSC) 22 
did not take into account that one of the consulting firms included its price offer in a non-mandatory 
attachment submitted along with the technical proposal forms in CMS.23 The CSC did not declare 
the proposal as non-responsive, and did not include in the technical evaluation report the reasons 
of the evaluation approach applied.24 The Request for Proposal (RFP) lacked instruction on 
whether the non-mandatory attachments should be considered as an integral part of the technical 
proposal.25 As a result, CSC considered the proposal as responsive and qualifying for the 
evaluation of financial proposals. 
 
21. Given the current evaluation practice of focusing on the CMS proposal forms over the non-
mandatory information, OAI is unable to conclude if the pricing details contained in the 
attachments had influenced the evaluation outcomes for this particular case. However, it is crucial 
that the CSC members and other ADB and EA/IA officials involved in consultant selection 
processes have a consistent understanding of what collective set of documents constitute a 
technical proposal. This will help to avoid inconsistent application of RFP requirements across 
ADB projects in the future.26 
 
 

IV. RECOMMENDATIONS 
 
22. To address the issues on transparency and fairness in procurement, OAI recommends 
that 
 

(i) BSCC: 
 

a. Complies with eligibility requirements of ADB’s Procurement Guidelines in 
procurement for civil works (paras. 12-13). 
 

b. Documents potential, perceived, and actual COI situations and actions taken 
to mitigate the COIs, e.g., a Director’s recusal when there is a COI in 
procurement evaluation and decision-making processes (paras. 14-17). 

 
c. Whenever a potential, perceived or actual COI is identified (paras. 14-17):  

 

• Informs ADB about the COI and seeks ADB’s confirmation that actions 
taken to mitigate the COI are sufficient; and 

• discloses in the evaluation report the potential, perceived and actual 
COI situations and how these were managed. 

  

 
 
22  The CSC consisted of ADB staff (Chairperson, voting member and secretary) and a representative from the 

Ministry of Finance (voting member). 
23  The firm being referred to is the winning consulting firm for contract W.  
24  Request for Proposal Section 3 - Instructions for Consultants, para. 29 indicates: “No price in technical proposal - 

The technical proposal does not include any financial information. A technical proposal containing financial details 
under any selection method, except CQS and SSS, will be declared non-responsive.” 

25  Para. 28 of Section 3 – Instructions to Consultants of the RFP states that “the technical proposal provides the 
information in the technical forms in CMS”. And Section 6 - Standard Forms for Proposal Submission of the RFP 
provides that for the technical proposal the consultants are required to complete CMS forms TECH-1 to TECH-5. 

26  PPFD informed OAI on 23 October 2020, that PPFD is discussing this issue internally and plans to issue guidance 
on how to treat non-mandatory attachments in the technical proposals.  
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(ii) The PARD project team: 
 

a. When becoming aware of potential, perceived or actual COIs and regardless 
of receiving a written notification from BSCC (paras. 14-17): 
 

• seeks clarification from BSCC on the situation and ensures that BSCC 
takes sufficient measures to mitigate the COI and appropriately 
documents the actions taken; and 

• ensures BSCC’s full disclosure of the situations in the evaluation reports. 
 

(iii) PARD: 
 

a. for future projects in Palau and other Pacific DMCs with limited in-country 
resources, instructs project teams to include the risks associated with the 
limited supplier, consultant and contractor markets in the project risk 
assessment and risk management plan and provide appropriate mitigating 
measures (paras. 12-17). 

 
(iv) Procurement, Portfolio and Financial Management Department (PPFD): 

 
a. revises the standard RFP packages for QCBS and other relevant selection 

methods to include instructions on whether non-mandatory attachments to 
CMS proposal forms constitute an integral part of the technical proposal 
(paras. 19-21); and 
  

b. issues a guidance for CSCs within ADB, executing agencies and 
implementing agencies on how to deal with disclosures of financial 
information in the consultants’ technical proposal submissions, including the 
attachments to the CMS technical proposal forms. The guidance should 
include instruction to CSC to disclose all such situations and related 
deliberations in the evaluation report (paras. 19-21). 

 
 

V. CONCLUDING REMARKS 
 
23. In terms of the procurement and financial management processes, BSCC manages the 
project well and demonstrates strong ownership of the project. While the PIR identified process 
gaps regarding bidder eligibility and conflict of interest, OAI recognizes that these occurred in the 
earlier stage of the project and could be partly attributable to the market limitations in Palau. This 
is BSCC’s first ADB-financed project. OAI acknowledges BSCC’s professionalism and full 
transparency in discussing the issues, as well as its proactiveness in taking actions to enhance 
internal controls. 
  
24. It is the intention of this PIR that lessons drawn will strengthen internal controls, enhance 
the implementation of the remainder of this project and future projects, and help minimize integrity 
risks. 

 
25. OAI requests BSCC, PARD and PPFD to address the PIR recommendations, and PARD 
to monitor BSCC’s progress in implementation of the recommendations and provide periodic 
updates to OAI by sharing back-to-office reports after each review mission.  
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26. OAI acknowledges and thanks the officers and staff of BSCC, the PMU, PPFD and 
PARD’s project team for their cooperation and support during the PIR. OAI also appreciates the 
support extended to the PIR team during the September 2019 planning mission. OAI remains 
available for consultation on any matter in this report. 
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