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DEFINITION OF TERMS 

 
Additional 
Work  

Additional Work to mean additions to the amount, and type of Work and 
Services as directed by the ADB Aide Memoire, Section D, Para 50 of 
July 14, 2022 in this Contract of Lot 1 of GHPP Rehabilitation Project. 

 
Compensation 
 
 
 
 
 
COVID 19 

Payment in cash or in kind to replace losses of lands, housing, income 
and other assets caused by the Project. All compensation is based on 
the principle of replacement cost, which is a method of valuing assets to 
replace the loss at current market rates, plus any transaction costs 
such as administrative charges, taxes, registration and titling costs. 

COVID-19 is the disease caused by SARS-CoV-2, the coronavirus that 
emerged in December 2019. The coronavirus can be spread from person 
to person. It is diagnosed with a test. The best way to protect yourself is 
to get vaccinated and boosted when you are eligible, follow testing 
guidelines, wear a mask, wash your hands and practice physical 
distancing. 

 
Cut-off Date 

The date after which people will not be considered eligible for 
compensation i.e. they are not included in the list of DPs as defined by 
the census. Normally, the cut-off date is the date of the detailed 
measurement survey which will be based on the detailed and final 
engineering design. 

 
Encroachers 

People who move into the Project area after the cut-off date and are 
therefore not eligible for compensation or other rehabilitation measures 
provided by the Project. 

 
Displaced 
Persons (DP) 
 

Members of the affected households or those who experience full or 
partial, permanent or temporary physical displacement (relocation, loss of 
residential land, or loss of shelter) and economic displacement (loss of 
land, assets, access to assets, income sources, or means of 
livelihoods) resulting from (i) involuntary acquisition of land, or (ii) 
involuntary restrictions on land use or on access to legally designated 
parks and protected areas. DPs could be of three types: (i) persons with 
formal legal rights to land lost in its entirety or in part; (ii) persons who lost 
the land they occupy in its entirety or in part who have no formal legal 
rights to such land, but who have claims to such lands that are 
recognized or recognizable under national laws; and (iii) persons who lost 
the land they occupy in its entirety or in part who have neither formal legal 
rights nor recognized or recognizable claims to such  land. In the project, 
affected persons are similar to the economic displaced persons as per 
ADB SPS 2009. 

 
Detailed 
Measurement 
Survey (DMS) 

With the aid of the approved detailed engineering design, this activity 
involves the finalization and/or validation of the results of the inventory of 
losses (IOL), severity of impacts, and list of DPs. The final cost of 
resettlement can be determined following completion of the DMS.  

 
Perepadnaya  
Hydroelectric  
Power Plant 
 
 
 
 
 
SF6 Circuit  
Breaker 
 

Perepadnaya Hydroelectric Power Plant is located at Khatlon Province in 
Tajikistan. The location is 37072’21” N, and 68085’02” E. This 
infrastructure is of TYPE Hydro Power Plant with a design capacity of 
29.95 MWe. It has 3 unit(s). The first unit was commissioned in 1959 and 
the last in 1959. It is operated by Barki Tojik. This is the Second Power 
House on Vakhsh Cascade fed by an irrigation canal, Project benefits are 
power generation and irrigation. 

 

The SF6 circuit breaker or Sulphur Hexafluoride is one type of circuit 
breaker (CB) that uses pressurized SF6 gas to quench the arc. SF6 is a 
dielectric gas that has the properties like arc quenching & superior 
insulating. It is mainly used for quenching the arc within high voltage CBs 

in electrical grids and power stations up to 800 kV. 
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1. BACKGROUND 
 

1. This Social Safeguard Due Diligence Report (SSDDR) is prepared for the 
Project, "Grant 0376: Golovnaya 240MW Hydropower Plant Rehabilitation Project". This 
SSDDR is based on additional works required following ADB Review Mission Aide 
Memoire of Section D, Para 50 of 14 July 2022. As per, Asian Development Bank's 
(ADB) Safeguard Policy Statement, 2009 (SPS), the Social Due Diligence Report 
needs to be developed in case there is change in the design or scope of work. This 
SDDR is prepared based on the desk review of design drawings of additional works and 
social impact assessment findings of project site visit. 
 
2. The Asian Development Bank (ADB) provided a grant to the Republic of 
Tajikistan to upgrade the Golovnaya Hydropower Plant and increase the supply of 
renewable energy to national and regional power systems. The Golovnaya 240-
Megawatt Hydropower Plant Rehabilitation Project is expected to increase the availability 
of year-round clean power for domestic sales and export. It will also help improve energy 
efficiency and reliability within the country and the efficiency of regional energy resource 
utilization. 
 
3. Golovnaya 240 megawatt HPP rehabilitation project originally involved 
rehabilitation works within the HPP premises with no social and economic negative 
impact on local communities. But then some additional works were added as the 
following: (i) rehabilitation of Vose regional substation; (ii) construction of new Rudaki 
substation; (iii) construction of a new 110 kV transmission line of length of 10 km. These 
additions, under the name of Lot-2A, have a minor impact on the agricultural lands of 
communities in Mirzovali Vaisov jamoat of Vose district. Therefore, a Land Acquisition 
and Resettlement Plan (LARP) linked to this subproject was prepared and disclosed on 
ADB website in August 2020. The LARP was implemented between September-October 
2020. Afterward, in November 2020, the LARP implementation compliance report was 
prepared by the Project Management Unit (PMU) with assistance from the Project 
Implementation Consultants (PIC) and submitted to ADB. 
  
4. As discussed, in reference to ADB Aide Memoire of 14 July 2022, Section D, 
Para 50, it has been identified that, some necessary works still have not been completed 
for Lot 1, including the protection of the right bank of the irrigation canal and associated 
works on the HPP itself. In reference to Table 1, under Lot 1, several items must be 
rehabilitated, but none of the items have any social impact.  
 

2. ADDITIONAL SCOPE OF WORK  
 

5. This SSDDR is prepared for Lot 1 for additional works listed in Table 1. It includes 
 the reinforcement of expected 180 meter right bank protection of irrigation canal: 
activities within the territory of Lot 1, thus no land acquisition and resettlement are 
involved. 
 
6. The design and report on geotechnical investigations of the base of the Main 
Control Room (MCR) building, the slopes of the tailrace canal and the irrigation canal of 
the Golovnaya (Main HPP 240 MW) have been reviewed (Vakhsh Geological Map 
1976). The reviewed information shows that, sediments of the first low terrace above the 
floodplain are pebble, sand, and loam. Likewise, bed and low flood plain are 
characterized by pebble, sand and loam. Other formation contains sediments of gray 
sandstones, and brown aerolite with interbeds of brown clay, occasionally a 
conglomerate. However, considering undulating topography and geological formation of 
the region, the initiative for additional works with design for reinforcement of the right 
bank of the irrigation canal up to 180 meters has no adverse impact on terrestrial and 
aquatic ecology of the project area of influence.   
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2.1. Lot-1 Right Bank Irrigation Canal 
  

7. Right bank of irrigation canal is currently under lateral erosion within the territory 
of GHPP (Photographs Annex 1, Design Annex 2). The Left bank is already protected 
under the project support. This canal is a conduit built to transport water from Vakhsh 
river to GHPP reservoirs for a variety of uses such as power production, irrigation at 
downstream. In addition, changes to regulated downstream flows are often advocated 
by those seeking to improve ecosystem services and freshwater connectivity to 
agricultural land, or for other social uses. Further to note, along the Lot 1 irrigation canal, 
planting vetiver grass as support to design-based construction, considers useful for 
slope stabilization for bank protection at strategic locations downstream, which can 
significantly defend with higher velocity flows and rapid rise of canal water levels. The 
local workers can be engaged for such work as short-term income generation, and 
employment opportunity for the locality. However, sometimes it changes the 
concentration of nutrients, water temperature, and the channel’s flow, but no severe 
adverse impacts noticed towards downstream of Lot 1. The detail list of additional works 
is provided in Table 1. 
 
8. This SDDR confirms absence of LAR impacts as a result of proposed additional 
scope of works, provides the description of Grievance Redress Mechanism (GRM) and 
composition of Grievance Redress Commission (GRC) operating during the entire project 
duration, explains the public communication strategy, tentative implementation schedule 
and monitoring and reporting requirements. 
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Table 1: List of additional works and their justifications to be performed within Golovnaya HPP Project 

№ Name  Justifications Notes 
 Package 1: Works to be performed under Lot 1 Contract 

1.  Reinforcement of the right bank of the 
irrigation canal up to 180 meters.  
(See: Annex 1, Picture 1-2, Picture 1-4, 
Design Annex 2) 

An experience obtained from the same completed work in the left bank of 
irrigation canal confirms that a reinforcement of the right bank of this canal 
(most eroded) will stop the degradation of the slope, and will lead to improved 
geo-dynamic stability of the 220 kV new rehabilitated Switchyard, will reduce the 
turbidity and silting in the downstream flow towards the next Perepadnaya HPP 
respectively. 

The work will be carried 
out on the territory of the 
Golovnaya HPP. 
 
The specified additional 
works will not have any 
social and environmental 
impact.  
 
No livelihood issues are 
related at this linear 180m 
downstream part of the 
irrigation canal. 

2.  Access to sediment sluice in HPP building: 
there is a leak and danger of flooding the 
power plant. The contractor replaced one 
seal but has not been paid yet. Five more 
seals need repair/ replacement.  
(See: Annex 1, Picture 2-1, Picture 2-2) 

Only description of this manhole is located in TS 5.6.4, at the end of 1
st
 

paragraph. 
Considering that the technical resource of this manhole has been exhausted for 
a long time, and also in order to avoid the danger of flooding the power plant, 
the Contractor needs to rehabilitate all specified access manholes located 
upstream of the hydraulic cylinder operated sluice gate as additional work. 

3. 3. Balancing pipeline and valves for the 
sediment sluice gates for all six units: repair 
is necessary to avoid flooding the power 
plant.  
(See: Annex 1, Picture 3-1, Picture 3-2) 

Balancing pipelines and valves on the side of the upstream water intake are 
designed to balancing of the water pressure between the outer and inner sides 
of the repair gate of the sediment sluice passage in the event that it becomes 
necessary to lift the mentioned gate from its working position, i.e. to open the 
sediment sluice gate, for example, during a strong flood on the Vakhsh river. 
According to the operating personnel of the Golovnaya HPP, the mentioned 
existing balancing pipelines and valves have not been used for their intended 
purpose recently. The replacement of these pipelines and valves is a rather 
complicated technical solution, mainly due to the pipelines that are located in 
the body of the HPP powerhouse, going down to a depth of more than 30 m to 
the sediment sluice gate. In the original scope of work of the Lot 1 Contract, the 
mentioned pipeline and valve are not mentioned at all, including those missing 
in the technical specifications.  

4.  Unit 4 draft tube discharging pipeline and 
valves: have not been replaced during 
rehabilitation of Unit 4. Repair is necessary to 
avoid flooding the power plant. 
(See: Annex 1, Picture 4-1, Picture 4-2) 

The rehabilitation of the specified dewatering system including an associated 
pipe and manually operated gate valve is described in TS6.8.1-TS6.8.2 of 
Contract specifications. But it is applied to all Units except Unit 4. Considering 
that the above mentioned system is essential for safety during the operation of 
the each unit so such rehabilitation shall be envisaged for Unit 4 also to prevent 
an emergency scenario of the development of an event (for example: flooding of 
a plant). 

5.  Rehabilitation of the fire protection for Block 
№1 main autotransformer, piping with valves, 
including dedicated unit motorized ball 
valves, new controls and connections to 
interface points with the supervisory control 
and data acquisition system.  

It should be mentioned that an automatic fire-fighting system were installed for 
both new other auto transformers AT 2 & AT 3 within the scope of work of Lot 1 
Contract. Considering that such automatic system is not provided for AT 1 and 
according to the Electrical Installation Regulations (PUE) requirements all 220 
kV and above power transforms with capacity more than 160 MVA shall be 
equipped by an automatic fire-fighting system 
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3. IMPACT ON INDIGENOUS PEOPLE OF LOT 1  
 

9. Indigenous peoples (IP) are defined as those having a distinct social, cultural, 
economic, and political traditions and institutions compared with the mainstream or dominant 
society. ADB defines IP who have peculiar characteristics which are: (i) descent from 
population groups present in a given area before territories were defined; (ii) maintenance of 
cultural and social identities separate from dominant societies and cultures; (iii) self-
identification and identification by others are being part of a distinct cultural group; (iv) 
linguistic identity different from that of dominant society; (v) social, cultural, economic and 
political traditions and institutions distinct from dominant culture; (vi) economic systems 
oriented more toward traditional production systems rather than mainstream; and (vii) unique 
ties and attachments to traditional habitats and ancestral territories. Considering these 
criteria, no such population groups are available in Lot 1 project area of influence.  
 

4. SSDDR OBJECTIVE 

10. In order to capture the project's involuntary resettlement impacts based on proposed 

additional scope of works, the PMU safeguards monitoring team and consultants ’ team has 

conducted a thorough social safeguard due diligence. This Social Safeguard Due Diligence 

Report (SSDDR) has documented all the findings obtained from the due diligence activities 

such as desk review, project site adverse social impact assessment and consultation with 

the EA and IA.. 

 

11. The main objective of the SSDDR is to assess the possible impact on properties of 

surrounding communities in terms of land acquisition and resettlement issues from the 

planned project additional works. The SSDDR also suggests preventive and mitigation 

measures for the proposed additional activities during planning and implementation phases. 

 

 

5. METHODOLOGY OF SOCIAL SAFEGUARD DUE DILIGENCE 
 
12. The social safeguard due diligence for the proposed additional works under the project 
has been conducted mainly through preliminary projects documents review, field visits and 
consultations with the EA and IA. The document review includes the review of the existing 
project related documents, technical details, i.e. review of the ADB's relevant policy, available 
safeguards documents, policy and legal framework of the Republic of Tajikistan on 
resettlement and land acquisition; the description of the proposed works and master plan.  

 

13. Field visits and observations has been conducted to all the project locations, where 
works are envisaged. As part of the due diligence activity, an Involuntary Resettlement 
Screening Checklist was prepared and included in this SSDDR.  

 

14. Site visits and site observations include: 
 

i. Review of relevant ADB social safeguard policies, policies and legal framework of 
the Republic of Tajikistan on resettlement and land allocation; 

ii. Review of design documents, reports and design drawings for additional proposed 
works; 

iii. Consultation and discussion with the Project consultant team, in particular 
engineers, regarding the detailed design of the works sites; 

iv. Consultation with local environmental specialists to examine and track initial 
findings on potential impacts; 

v. Consultation with PMU staff in the field involved in planning and implementation of 
various project components; 
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vi. Assessment of the physical condition and environment of the sites where additional 
works are planned will be conducted to analyze available roads and service points 
and these will be discussed on site; 

vii. Visits to all project additional proposed works areas will be carried out jointly with 
the project manager and infrastructure engineer from PMU, project consultants, 
with representatives of regional administration. 
 

15. The main purpose of the project site visits is to verify the existence or non-existence of 
potential involuntary resettlement impact from the proposed project activities, including 
permanent and temporary impacts, impacts on residential, agricultural areas, livelihoods, any 
economic activities, assets (including crops, trees etc.) in these areas. 
 

6. SOCIAL SAFEGUARDS DUE DILIGENCE REPORT 
 

16. In order to capture any social negative permanent and/or temporary unexpected 
impacts, that may result from changes of design and/or proposed additional activities, that may 
necessitate modifications to safeguards management arrangements, ADB may require the 
borrower to undertake due diligence. This Social Safeguard Due Diligence Report (SSDDR) 
has been compiled to review the need for amendments to borrower’s/client’s social and 
environmental safeguards assessments and plans; resulting from the proposed changes and 
describing (if necessary) updating of environmental management or resettlement plans etc., to 
ensure that safeguard measures are in place and to avoid, wherever possible, and minimize, 
mitigate, and compensate for adverse social and environmental impacts. 
 
17. The objective of social safeguard due diligence report (SSDDR) is to ensure that 
implementation of additional works (Section D, Para 50 of ADB Aide Memoire of 14 July 
2022) for the Lot 1 at Sarband complies with both Tajikistan Social legislation and ADB SPS 
2009. Specific auditable objectives of the SSDDR are listed in Table-2.  
 
18. The SSDDR has been formulated using the following approach:  
 

 Impact avoidance: Project design adjustment, construction and operation methods 

so as to avoid predicted negative impacts; 

 Impact minimization: Where impacts cannot be avoided, implementing mitigation 

measures to reduce the impacts to insignificant levels; 

 Compensation: Where residual impacts remain significant after mitigation, 

arranging compensation for example, farmers affected by temporary loss of land for 
construction; 

 Sustainability measures: Where certain actions are required to ensure the 

project's success or avoid significant risks, identifying these; 

 Enhancement: Where additional actions could be taken giving high benefit at 
relatively low cost, identifying these. 

 

19. The DDR provides an initial screening of the activities to be carried out under the 
proposed additional scope of works, with the intention of identifying potentially significant 
social adverse impacts, determining appropriate mitigation measures, and identifying if any 
further assessment is required. The basic objective is to ensure that nobody is made worse off 
as a result of such reconstruction/rehabilitation activities. In order to achieve this objective all 
negative impacts have to be mitigated for and the costs of doing this included in the financial 
and economic analysis of the project. 
 
20. During monitoring stage, site-specific health and safety issues will be take into 
consideration in different project phases (Table 2).  
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Table-2: Objectives of SSDDR 

Phase and 
Topic 

Objective 

Pre-construction Phase 

Design Conduct social due diligence impact assessment, verify absence of adverse social impact, for 
inclusion of all mitigation measures in final project design and budget 

Tendering Inclusion of recommended measures in tender documents for construction and construction 
supervision /operation. 

Construction and Commissioning 

Social Maximized local unskilled employment from this Lot 1  

Zero fatalities and serious accidents during construction, including from construction traffic. 

Zero increase in viruses, diseases and other infective agents and transmission during 
construction. 

Zero unresolved complaints from local communities during construction. The community 
complains are not important for the Lot 1 as construction site is within the designated territory of 
the Golovnaya HPP. However, if noted any complain from the community people, the complaint 
type will be assessed and served as a way to meet requirements, prevent and address 
community concerns, reduce risk, and assist larger processes that create positive social change. 
The construction contractor (SH & HC) supported by PIC employed social safeguard specialists 
exclusively to address grievances. As such, coordinated efforts enabled design and build more 
effective strategies for addressing community complains and grievances. 

No use of child labor  

Operational Phase 

Social A major reduction in the incidence of common vector-borne and communicable diseases and an 
improvement in all other health indicators. 

No exclusion of women, and other vulnerable groups from project benefits. The proposed project 
will improve power production, and enhance induced social development objectives or initiatives 
such as improvements in literacy, business, etc.  

No use of child labor  

Institutional Effective socially sensitive operation of O&M contractor, supported by BT. 

Table 3: Summary of Predicted Construction Phase Impacts 

No Topic Potential Impact 
Significance Mitigation 

Needed None/Low Medium High 

Construction Phase 

1. Contractor's 
Camps 
 

Temporary loss of land and 
impacts of inadequate 
physical and social 
management of camps and 
workforce. 

    

- 

2. Construction 
Access & 
Traffic 

Unsafe access routes and 
construction traffic hazards     

Yes (Site 
specific) 

3. Dust Dust nuisance or hazard 
    

Yes (Water 
spraying) 

4. Health & 
Safety of 
Workers 

Hazards to workers 
    

Yes (Use of 
PPE) 

4.1 Diseases, 
accident 

Breakdown of diarrheal 
diseases, risk of accident 
due to vehicle movement as 
well as accident during 
construction 

    

Yes 
(Awareness 
building and 
training of 
construction 
workers and 
vehicle drivers, 
using poster, 
signs and 
signals 
accordingly. 
Keep provision 
for first aid) 

5. Loss of 
fisheries 

Induced loss of livelihood 
    - 

Socio-economy 

6. Rapid Change Social dislocation and 
social resistance 

    - 

7. Physical No such sites exist      
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Cultural 
Resource  

8. Disruption of 
Existing 
settlement 

Disruption of settlement by 
construction activities     - 

9. Employment Employment of outsiders 

    

Temporary 
employment 
will be 
generated 
during 
construction 
period for un-
skill labour. 

 
21. The SSDDR is based on review of available information received from the PMUES, 
BT and Contractors (SH & HC). The review of documents included ADB Aide Memoire of 14 
July 2022, detailed project report, contractors' reports and other reports prepared during loan 
processing. Field visits were made at various project sites by the national consultant team 
along with contractors' concerned officials and PMU safeguards monitoring deparment at 
sites on 10 - 11 August 2022. Consultations were also carried out with the PMUES, official 
and contractors to collect the data on the entire site visit using the Checklist in this SSDDR. 
Consultations with local people were also carried out at Lot 1 Project area vicinity although 
all works will be carried out within premises of Golovnaya HPP, which is also protected 
against informal use and any encroachment. (Table 4).  
 

7. KEY FINDINGS 
 
22. Due to the fact that the proposed works will be conducted within designated territories 
of the existing HPP and no impact on land and assets of local communities is expected, 
neither temporary nor permanent.   
 
23. The result of the study and project location impact assessment suggests that the 
proposed rehabilitation activities will not have adverse impact on people and communities 
lands, structures and properties as the construction works will be carried out within existing 
energy production HPP and distribution sub-stations. Moreover, planned construction works 
are selected for repairing and rehabilitations and not for new constructions. Project does not 
envisage economic and/or physical relocation impact. Existing territory of the HPP and sub-
stations is wide enough and have not been encroached by hawkers, informal users, etc. 
Therefore, there will be no foreseen loss of income or assets. Mitigation measures will be 
taken following the ADB SPS 2009 for smooth implementation of the project.  
 
24. The proposed project additional works will not have any negative impacts and 
consequences on public facilities (schools, hospitals cemeteries, mosques and other sites of 
religious, cultural and historical values). Community properties, trees, crops, and any other 
income generating activities will not be affected by the project changes. 
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Table 4: Summary Findings on Public Consultations 

Issues 
Discussed 

People’s views and perceptions PIC Response/assurance 

 
General Perception 
about Project 

Majority of the communities in project area of influence of Lot 1 are supportive towards the 
project. 

PIC, PMUES and its contractors are in continuous 
consultation with the local people during the construction 
activities. 

 
Support of local 
people for proposed 
project 

Since the project has been perceived to be great potential for the people of the area (Sarband), 
they expressed their full support during implementation of the project. They also hoped that 
additional works will contribute to provide temporary unskilled employment to local unemployed 
youth. Most of the communities expressed that there would be no adverse impact due to the 
project on their livelihood, and safety. 

PIC, PMUES, BT confirms no impacts due to additional 
works 

Critical issue and 
concern by the local 
people for the project 

For the majority of the community, there were no critical issues regarding the project. However, 
some of the communities raised issues/concerns that included (a) fear of losing or causing 
damages to their cultivations, and livelihoods downstream; (b) fear of affecting the crop 
harvesting due to project activities downstream project influence area. Therefore, they expressed 
all these concerned should be taken in to consideration by the engineering team while finalizing 
the design. 

PIC, PMUES, BT confirms, the work is within the territory of 
Lot 1, so no impact.  

Socio economic 
standing: land use, 
cropping pattern 

The main source of livelihood for the communities is agriculture, dairy related business and wage 
labour in the agricultural field. 

No major issue 

Source of drinking 
water 

Piped water/tap supply was found to be the main source for majority communities. The other 
important source of drinking water was bore well. 

No major issue 

Cause widespread 
imbalance by cutting 
fruit and commercial 
trees in the locality 

No such an imbalance caused by the Lot 1 activities. The project did not cut down valuable 
commercial trees, fruit trees, timber trees. 

No such impacts 

Health and safety 
issues 

Very few communities expressed their fears of increasing risks working closer to electricity lines 
can harm the health condition. But the majority did not foresee any health or safety issues.  

No impact 

Project setting change 
migration pattern of 
animals, birds 

None of the communities were conscious of the presence of any migrant birds or animals in their 
localities and therefore did not foresee any impacts on such animals, birds or their habitats. 

PIC (Ornithologist), PMUES, BT does not notice such 
impact. 

Perceived benefits 
from project 

Most communities were of the view that the proposed projects would benefit the country as a 
whole also accrue much induced benefits to their individual communities in downstream. They 
thought that projects would contribute to minimize the prevailing energy crisis, load shedding in 
the country; increase the rate of rural electrification and provide energy for the industrial sector. 
At micro level, they hoped that projects would provide electricity to non-electrified households in 
their communities and offer labour work during project construction. 

No major issue 
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8. OCCUPATIONAL HEALTH AND SAFETY ISSUES AND MITIGATION 
MEASURES  
 

25. At the time of performing Additional Works-Section D, Para 50 of ADB Aide Memoire 
of 14 July 2022, the following items will be taken in to consideration for Lot 1 additional 
works.  
 

26. Integrity of Workplace Structures; Permanent and recurrent places of work will be 
designed and equipped to protect Occupational Health and Safety (OHS): 
 

o Surfaces, structures and installations should be easy to clean and maintain, and not 
allow for accumulation of hazardous compounds. 

o Work place should be structurally safe, provide appropriate protection against the 
climate, and have acceptable light and noise conditions. 

o Fire resistant, noise-absorbing materials should, to the extent feasible, be used for 
cladding on ceilings and walls. 

o Floors should be level, even, and non-skid. 
o Heavy oscillating, rotating or alternating equipment should be located in dedicated 

buildings or structurally isolated sections. 
 

27. Workspace and Exit; The space provided for each worker, and in total, should be 
adequate for safe execution of all activities, including transport and interim storage of 
materials and products. Passages to emergency exits should be unobstructed at all times. 
Exits should be clearly marked to be visible in total darkness. The number and capacity of 
emergency exits should be sufficient for safe and orderly evacuation of the greatest number 
of people present at any time, and there should be a minimum two exits from any work area. 
 
28. Fire Precautions; The workplace should be designed to prevent the start of fires 
through the implementation of fire codes applicable to industrial settings.  Other essential 
measures include: 

o Equipping facilities with fire detectors, alarm systems, and fire-fighting equipment.  
o The equipment should be maintained in good working order and be readily 

accessible. 
o It should be adequate for the dimensions and use of the premises, equipment 

installed, physical and chemical properties of substances present, and the maximum 
number of people present. 

o Provision of manual fire-fighting equipment that is easily accessible and simple to 
use. 

o Fire and emergency alarm systems that are both audible and visible. 
 

29. Lavatories and Showers; Adequate lavatory facilities (toilets and washing areas for 
males and females) should be provided for the number of people expected to work in the 
facility and allowances made for segregated facilities. Toilet facilities should also be provided 
with adequate supplies of hot and cold running water, soap, and hand drying devices. 
 
30. Potable Water Supply; Adequate supplies of potable drinking water should be 
provided from recognized supplier or with a sanitary means of collecting the water for the 
purposes of drinking. Water supplied to areas of food preparation or for the purpose of 
personal hygiene (washing or bathing) should meet drinking water quality standards. 
 
31. Clean Eating Area; Where there is potential for exposure to substances poisonous by 
ingestion, suitable arrangements will be made for provision of clean eating areas where 
workers are not exposed to the hazardous or noxious substances.  
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32. Lighting; Workplaces should, to the degree feasible, receive natural light and be 
supplemented with sufficient artificial illumination to promote workers’ safety and health, and 
enable safe equipment operation. 
 
33. First Aid; The Contractors SH-HC should ensure that qualified first-aid can be 
provided at all times. Appropriately equipped first-aid stations should be easily accessible 
throughout the place of work. Eye-wash stations and/or emergency showers should be 
provided close to all workstations where immediate flushing with water is the recommended 
first-aid response. 
 
34.  Where the scale of work or the type of activity being carried out so requires, 
dedicated and appropriately equipped first- aid room(s) should be provided. First aid stations 
and rooms should be equipped with gloves, gowns, and masks for protection against direct 
contact with blood and other body fluids. 
 
35.  Visitor Orientation; If visitors to the site can gain access to areas where hazardous 
conditions or substances may be present, a visitor orientation and control program should be 
established to ensure visitors do not enter hazard areas unescorted. 
 
36.  New Task Employee and Contractor Training (SH-HC) The employer (BT) 
coordinated by PIC should ensure that workers and contractors, prior to commencement of 
new assignments, have received adequate training and information enabling them to 
understand work hazards and to protect their health from hazardous ambient factors that 
may be present. 
 
37.  The training should adequately cover: 

o Knowledge of materials, equipment, and tools 
o Known hazards in the operations and how they are controlled 
o Potential risks to health 
o Precautions to prevent exposure 
o Hygiene requirements 
o Wearing and use of protective equipment and clothing (PPE) 
o Appropriate response to operation extremes, incidents and accidents 

 
38. Area Signage; Hazardous areas (electrical rooms, compressor rooms, etc), 
installations, materials, safety measures, and emergency exits, etc. should be marked 
appropriately (Tajik, Russian, English languages). Signage should be in accordance with 
international standards and be well known to, and easily understood by workers, visitors and 
the general public as appropriate (Outside Lot 1).  
 
39. Grievance Redress Mechanism; During the course of Lot 1 additional work 
implementation, it is possible that the irrigation canal downstream affected persons or 
communities may have concerns with the project’s social induced impacts occurring during 
construction and possibly during operation. Any concerns will need to be addressed quickly 
and transparently, and without retribution to the affected parties. 
 
40. Following the ADB funded project is required to implement a grievance redress 
mechanism (GRM) to receive and facilitate resolution of affected peoples’ concerns, 
complaints, and grievances about the Irrigation Canal Right Bank Protection Project’s 
performance, including concerning social impacts and issues. The mechanism ensures that: 
(i) the basic rights and interests of every affected person by poor social management of the 
project are protected; and (ii) their concerns arising from the poor performance of the project 
during the phases of design, construction and operation activities are effectively and timely 
addressed. In the early stages of engagement, project stakeholders and affected 
communities must be made aware of: 

 How they can access the GRM; 
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 Who to lodge a formal complaint; 

 Timeframes for response; 

 That the process must be confidential, responsive and transparent; and 

 Alternative avenues where conflicts of interest occur. 
 

41. The grievance process should be based upon the premise that it imposes no cost to 
those raising the grievances; those concerns arising from project implementation will be 
adequately addressed in a timely manner; and that participation in the grievance process 
does not preclude pursuit of legal remedies under national law of Tajikistan. Local 
communities and other interested stakeholders may raise a grievance at any time to the 
PMUES of Republic of Tajikistan’s Inspection Panel.  
 
42. Communities and individuals who believe that they are adversely affected by Lot 1 
project may submit complaints to existing project-level grievance redress mechanisms or as 
a reference to the ADB’s Grievance Redress Service (GRS). The GRS ensures that 
complaints received are promptly reviewed in order to address project-related concerns. 
Project affected communities and individuals may submit their complaint to the PMU to 
determine whether harm occurred, or could occur, as a result of ADB’s non-compliance with 
its policies and procedures. 
 

9. ADDITIONAL RECOMMENDED MEASURES 
 

43. Use of machine guards or splash shields and/or face and eye protection devices, 
such as safety glasses with side shields, goggles, and/or a full face shield. Specific Safe 
Operating Procedures (SOPs) may be required for use of sanding and grinding tools and/or 
when working around liquid chemicals. 
 
44. Frequent checks of these types of equipment prior to use to ensure mechanical 
integrity is also good practice 

 
Chemical Hazards; Chemical hazards represent potential for illness or injury due to 
single acute exposure or chronic repetitive exposure to toxic, corrosive, sensitizing 
or oxidative substances.  They also represent a risk of uncontrolled reaction, 
including the risk of fire and explosion, if incompatible chemicals are inadvertently 
mixed. Chemical hazards can most effectively be prevented through a hierarchical 
approach that includes: 
Implementation of engineering and administrative control measures to avoid or 
minimize the release of hazardous substances into the work environment keeping the 
level of exposure below standards 
 
Personal Protective Equipment (PPE); Personal Protective Equipment (PPE) 
provides additional protection to workers exposed to workplace hazards in 
conjunction with other facility controls and safety systems. The workers and 
supporting staff of Lot 1 is using PPEs while on duty, will continue as usual during 
implementing additional scope of works. 
 
Suggested Measures to avoid COVID-19 Spreading during Implementation; During 
this implementation stage of Lot 1, special awareness programs should be followed 
for monitoring the construction sites and workers. Special monitoring formats should 
be developed and monitoring conducted by PIC. The PMU should have taken 
responsibilities for make sure contractor’s precaution action related to COVID 19. 
Summary of the recording and monitoring the procedures that should be adopted by 
the contractor (SH & HC) during construction activities to ensure health and safety to 
prevent spreading of COVID-19 is mentioned below. 
Procedures should be followed by the contractor (SH & HC) in managing COVID 19 
related issues. 
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Table 5: Procedures for contractor in managing COVID 19 
 

Procedures to follow by the Contractors Actions for Consideration 

1. Consideration of activities during work 
on site. 
a. Opening of sites and mobilizing the 
workers 
b. Awareness creation, routine, and regular 
health/ hygienic practices 
c. Emergency preparedness 

a. Clean the site before work starts.  
Provide face masks, maintain register for 
workers and instruct to maintain social 
distancing and sanitization. Instruct to bring 
meals from home and to eat without sharing. 
 
b. Provide posters included safety measures. 
Aware and conduct regular site meetings. 
Briefing before work begins (Toolbox 
Meeting), Posters and listen to awareness 
information broadcasted by TV News. 
 
c. Organize Site supervisor to inform relevant 
medical authorities in cause of emergency 

2.What precautions have been taken so that 
workers are not at a risk to expose/infect the 
virus 
Be informed that, workers at a site near a 
hospital are more vulnerable to be infected (Not 
applicable for Lot 1). 

Strictly advise to be apart from entering the 
ward or visiting near patients. 

3. List out the measures that would be adopted to 
monitor the health condition of the worker force. 
Note that workers/ staff with following conditions 
should not be allowed to the site. 
 

a. a. Those having fever, with or without acute onset 
respiratory symptoms such as cough, runny 
nose, sore throat and/or shortness of breath. 

b. b .  Those who have had contact with suspected 
or confirmed case of COVID-19 for the last 14 
days. 

C. Those who are quarantined for COVID-19 
d. If sick person reports for work, he/she should be 
sent back home immediately. 

a. Report the status to supervisor. 
b. Report the status to supervisor 
c. Report the status to supervisor  
d. Report the status to supervisor 

 

10. MONITORING ARRANGEMENTS 
 

45. Continuous internal monitoring will be conducted in the Project site. Monitoring data 
will be collected directly from the field by the Contractors (SH-HC) and reported to the PIC 
together with the monthly progress reports. The monthly reports will be consolidated by the 
PIC and included in the standard semi-annual social safeguard monitoring reports to PMU. 
PMU, in its turn, will review the monitoring reports and will submit to ADB. Indicators for the 
internal monitoring will be those related to the processes and immediate outputs and results. 
Internal monitoring will specifically focus on the status of: 
 

 Information campaign and consultation with host communities; 

 Status of GRM; 

 Arrangements for temporary occupied lands; 

 If any new land, structure or tree impacts. 
External monitoring and evaluation are not required for this subproject as the level 
of impact anticipated is insignificant. 
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11. CONCLUSIONS AND RECOMMENDATIONS 
 

46. This social safeguard due diligence report (SSDDR) confirms that the proposed 
additional scope of work for Lot 1 (in reference to ADB Aide Memoire, Section D, Para 50 of 
14 July 2022) have no negative social impacts. These predicted consequences will be 
validated during monitoring period and will be incorporated in the next semi-annual social 
safeguards monitoring reports of July-December 2022 provided that a project extension in 
time and scope is granted. 
 
47. Hereby based on the above-stated and the results of the social safeguards 
assessment, the proposed rehabilitation additional works at Golovnaya HPP and sub-stations 
has No Resettlement Impact considering the following: 

1. Construction activities does not require new camp and or machinery parking area and 
additional space for heavy machinery movement; 

2. There is no widening of the existing facilities (construction of additional infrastructure 
outside of the boundaries) activities in the proposed rehabilitation works. Construction 
area is limited within existing facilities. 

3. There is no any tenant or person who use land unofficially, etc.  
 

48. In case any claims or complaints are submitted during the construction period, an 
effective and efficient Grievance Redress Committee being in place, will enhance provision of 
timely and sensible hearings and facilitate solutions. 
 
49. The proposed rehabilitation / reconstruction work is predominantly existing piece of 
infrastructure that does not create any impacts not already anticipated. During construction or 
maintenance work, the Contractor will take all measures to mitigate the possible adverse 
effects (such as noise and dust) and the Consultant in turn will run strict monitoring of the 
Contractor`s activity for timely undertaking of mitigation measures. 
 
50. The project will not create any additional impact on cultural or heritage sites and neither 
does it pass through area subject to heavy development. Proposed rehabilitation works will not 
create conflicts with natural resource allocation. 
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ANNEX 1: Involuntary Resettlement Impact Screening Checklist  
 
Grant No. 0376 – TAJ  Golovnaya 240MW Hydropower Plant Rehabilitation Project 
 

Assessment of Compliance with the Safeguard Requirements for Reinforcement of 180 
meter Right Bank of Irrigation Canal and other works of Table 1  

 
A. Screening Questions for Involuntary Resettlement impact 
Below is the screening for involuntary resettlement impacts. Both permanent and temporary 
impacts were considered and reported in the screening process. 

# Possible Involuntary Resettlement Effects Yes No Remarks 

1 
Will the project include any physical construction 
work? 

X  ☐ 

No impact. 180 meter right 
bank protection of 
irrigation canal and other 
works within HPP building 

2 
Does the proposed activity include upgrading or 
rehabilitation of existing physical facilities? 

X  ☐ 

Rehabilitation and 
replacement of HPP 
equipment and structures; 
180 meter right bank 
protection of irrigation 
canal within HPP territory  

3 
Will it require permanent and/or temporary land 
acquisition? 

☐ X 
All additional works will be 
carried out within HPP 
designated territory 

4 
Is the ownership status and current usage of the 
land known? 

X ☐ 

The HPP is the property of 
GOT and the government 
is the land use right holder 
of the HPP territory 

5 
Are there any non-titled people who live or earn their 
livelihood at the project site or within the corridor of 
impact (COI) / Right of Way (ROW) 

☐ X  

The HPP territory is 
restricted area for 
unauthorized entry and 
access. There no any case 
of informal and non-titled 
use of land in its premises 

6 Will there be loss of housing? ☐ X  N/A 

7 Will there be loss of agricultural plots? ☐ X  N/A 

8 
Will there be losses of crops, trees and fixed assets 
(i.e. fences, pumps, etc.)? 

☐ X  N/A 

9 Will there be loss of businesses or enterprises? ☐ X  N/A 

10 Will there be loss of incomes and livelihoods? ☐ X  N/A 

11 
Will people lose access to facilities, services, or 
natural resources? 

☐ X  N/A 

12 
Will any social or economic activities be affected by 
land use-related changes? 

☐ X  N/A 

13 
Were there any people being displaced from the 
assigned land / project site in anticipation of the 
subproject activity? 

☐ X  N/A 

14 
Are any of the affected persons (AP) from 
indigenous or ethnic minority groups? 

☐ X  N/A 

 





ANNEX2:PHOTOGRAPHS 

Picture 1 Right bank of irrigation canal to be reinforced Picture 2 Right bank of irrigation canal to be reinforced 

Picture 3 Access manhole to sediment sluice Picture 4 Access manhole to sediment sluice 

Picture 5 Balancing Pipeline and valve Picture 6 Balancing Pipeline and valve 

Picture 7 U4 draft tube pipeline& gate valve Picture 8 U4 draft tube pipeline & gate valve 
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