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EXECUTIVE SUMMARY 

 
1. This Environmental Due Diligence Report (EDDR) covers variation order (VO) 
No.04 (VO-04-LNT-A2) of Contract LNT-A2 Subproject (Namtha River Bridge and 
Connection Roads) for the proposed improvement of 4 village roads located in Ban 
Thong Om, Luang Namtha, Lao People’s Democratic Republic (Lao PDR). The LNT-A2 
Subproject is part of Lao PDR’s Second GMS Corridor Towns Development Project 
(GMS2) and has been funded by the government of Lao PDR and Asian Development 
Bank (ADB). Construction contract of LNT-A2 Subproject’s was signed with the 
contractor, Champakham Road-Bridge Building Construction and Maintenance Co., 
LTD., last 01 May 2018.  
 
2. This EDDR is updated to include the information on the realignment of Road-7. The 
realignment was decided to avoid land acquisition and impact on several houses for the 
road widening due to the narrow width of the existing Road-7. 
 
3. Implementation of the proposed improvement of 4 village roads in Ban Thong Om 
under VO-04-LNT-A2 supports GMS2’s aim of improving the various urban 
infrastructures in Luang Namtha. It will improve the 4 old existing roads which are in 
poor conditions. The assessment process for VO-04-LNT-A2 has shown that 
implementation of the proposed improvement of the 4 village roads will be in 
compliance with ADB’s SPS (2009) and the environmental laws and regulations of Lao 
PDR. The approved EMP of LNT-A2 Subproject is still applicable to the proposed 
improvement of the 4 village roads and has been further updated for this EDDR 
(Appendix A). The contractor will need to further update their CEMP based on the 
further updated EMP of the LNT-A2 Subproject (Appendix A). 
 
4. The need to carry out meaningful consultation with the affected people and facilitate 
their informed participation was addressed during the preparation of this EDDR. A 
public consultation was conducted last 15 July 2021 at the Ban Thong Om Meeting Hall 
of Luang Namtha where the details of the proposed improvements of the 4 village roads 
in Ban Thong Om were presented including the potential environmental impacts, EMP, 
and GMS2’s Grievance Redress Mechanism (GRM). 
 
5. Additional consultation meeting was conducted due to the realignment of Road 7. A 
consultation meeting held on 11 November 2021 confirmed the District Education 
Office’s acceptance of the proposed realignment route of Road 7 that will pass through 
the school grounds. The Project will construct a new school gate and boundary fence 
along the realigned Road 7. On 10 December 2021, the LNT-PIU and Thong Om 
Village Officials conducted a joint site inspection of the proposed location of the 
realignment of Road 7 and verified the school boundaries and the village land. This 
confirmed the proposed route that will pass through the school grounds and continue to 
an undeveloped plot of community land containing no structures, trees or crops. This 
route will also improve access to the village cemetery. 
 
6. In view of the foregoing, it is hereby recommended that VO-04-LNT-A2 shall be 
approved for implementation and updates on the progress of EMP/CEMP 
implementation shall continue to be reported in future Environmental Safeguards 
Monitoring Reports. 
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1.0     INTRODUCTION 

 
1. The Asian Development Bank (ADB) and the government of Lao People’s 
Democratic Republic (Lao PDR) have been funding Lao PDR’s Second GMS Corridor 
Towns Development Project (GMS2). The Project is intended to help strengthen the 
competitiveness of Houayxay and Luang Namtha towns through the implementation of 
various municipal infrastructures, including roads, drainages, bridges, landfills, and a 
river port. This report covers variation order (VO) No.04 (VO-04-LNT-A2) of Contract 
LNT-A2 (Namtha River Bridge and Connection Roads) for the proposed improvement of 
4 existing village roads located in Ban Thong Om, Luang Namtha, Lao People’s 
Democratic Republic (Lao PDR). 
 
2. Construction contract of LNT-A2 Subproject was signed with the contractor, 
Champakham Road-Bridge Building Construction and Maintenance Co., LTD., last 01 
May 2018.  Construction is ongoing. 
 
3. Purpose of Environmental Due Diligence. On Sep 4, 2020, GMS2’s Project 
Coordination Unit (PCU) submitted to ADB the document “Proposed Additional Works 
and Procurement from Loan Savings for the GMS2 Project”.  It included a proposed 
variation order (VO) number 1 of Contract LNT-A2 (Namtha River Bridge and Connection 
Roads). Relative to this, ADB reminded PCU in its email last Jan 28, 2021 that “For 
each variation involving civil works, a short/concise Due Diligence Report (DDR) 
should be prepared to help assess the Environment and Social impacts and 
mitigation measures needed.” 
 
4. Results of the due diligence will enable ADB and PCU to confirm that all key 
environmental impacts and risks of the proposed improvement of the 4 village roads in 
Ban Thong Om (under VO-04-LNT-A2) are identified and that effective measures to 
avoid or minimize the adverse impacts are incorporated into the safeguard documents, 
as required by ADB’s SPS (2009) and the environmental laws/regulations of Lao PDR. 
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2.0    LNT-A2 SUBPROJECT DESCRIPTION  

 
2.1      LNT-A2 Subproject 
 
5. GMS2 Project has been implementing the LNT-A2 Subproject (Namtha River Bridge 
and Connection Roads) for the proposed bridge crossing the Nam Tha River to connect 
three villages along the bridge access roads in Luang Namtha. 
 
6. GMS2 Project decided that the proposed additional work for 4 road sections in Ban 
Thong Om, Luang Namtha will be awarded as a variation order to the existing Contract 
LNT-A2 Subproject since the works under this contract is now almost complete. 
 
7. The contractor of LNT-A2 Subproject has been assessed to have the financial 
capacity and immediately available equipment and personnel for the additional road 
works.  This will ensure timely completion of the proposed additional work. 

 
 
2.2      VO-04-LNT-A2 (Ban Thong Om 4 Roads) 
 
8. Significant savings were generated from the bidding of the LNT subprojects. 
Consequently, on Sep 4, 2020, GMS2’s Project Coordination Unit (PCU) submitted to 
ADB the document “Proposed Additional Works and Procurement from Loan Savings for 
the GMS2 Project”.  It included a proposed variation order (VO) number 04 of Contract 
No. LNT-A2 Subproject. The proposed additional works under VO-04-LNT-A2 is the 
improvement of four village roads located in Ban Thong Om, Luang Namtha (Figure 2.1). 
These are old existing village roads in poor conditions: Road 12 (150 m), Road 9 (165 
m), Road 8 (150 m), and Road 7 (200 m). There are no temples, offices, hospitals, and 
cemetery along these 4 roads. Road 12 is an access road to Thongoum Secondary 
School, while Road 7 is an access to the Thongoum primary school. 
 
9. Present road conditions are shown in photographs in Figures 2.2, 2.3, 2.4, and 2.5. 
 

Figure 2.1:  Location Map of Ban Thong Om 4 Roads (VO-04-LNT-A2) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  PMIS Consultants. 2022. 
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Figure 2.2:  Photographs of Road 12 Present Conditions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  PMIS Consultants. 2021. 
 
 

Figure 2.3:  Photographs of Road 9 Present Conditions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  PMIS Consultants. 2021. 
 
 

Figure 2.4:  Photographs of Road 8 Present Conditions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  PMIS Consultants. 2021. 
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Figure 2.5:  Photographs of Road 7 Present Conditions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  PMIS Consultants. 2021. 
 
 
10. The proposed additional works will include: (i) concrete pavement, (ii) sub-base, and 
(iii) side ditch with cover. Proposed road cross-sections are presented in Figures 2.6, 
2.7, 2.8, and 2.9. 
 
 
 

Figure 2.6:  Road 12 Proposed Cross-Section 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  PMIS Consultants. 2021. 
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Figure 2.7:  Road 9 Proposed Cross-Section  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  PMIS Consultants. 2021. 
 
 
 
 
 

Figure 2.8:  Road 8 Proposed Cross-Section  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source:  PMIS Consultants. 2021. 
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Figure 2.9:  Road 7 Proposed Cross-Section  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  PMIS Consultants. 2021. 
 
11. Proposed realignment route of Road 7, as indicated in Figure 2.10, will pass through 
the Thong Om primary school grounds (grassy open area) and continue further to an 
undeveloped plot of community land containing no structures, trees or crops. No school 
buildings will be affected, but will affect the existing school gate and reduce the area for 

the school grounds. Under this VO, a new boundary fence with the realigned Road 7 and 
a school gate will be constructed to isolate the school from the realigned road. This will 
provide ample protection of the school from the road. Enough buffer area (school 
grounds) will still remain between the realigned Road 7 and the school building since the 
centerline of the road from the building will be around 50 meters. 
 

Figure 2.10:  Indicated Realignment of Road 7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source:  PMIS Consultants. 2022 
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3.0     ENVIRONMENTAL ASPECTS OF PROPOSED ADDITIONAL WORKS 

 
12. This section covers the examination of the potential environmental impacts and risks 
of the proposed improvements of the 4 village roads in Ban Thong Om, the additional 
works under VO-04-LNT-A2. 
 
 
3.1      Review of Environmental Impacts and Mitigations 
 
13. This environmental due diligence includes a review of the impacts and risks to the 
environment and people associated with the proposed additional works of VO-04-LNT-
A2. This also includes an assessment on: (i) the continued applicability of the approved 
LNT-A2 Subproject’s EMP and the issued ECC for LNT Subprojects, and (ii) whether the 
proposed additional works will alter the present environmental categorization of 
“Category B” for the LNT-A2 Subproject. The EMP of the LNT-A2 Subproject is one of 
the EMPs of the Luang Namtha IEE (2019)1. 
 
 
3.1.1   Location Impacts and Pre-Construction Considerations 
 
14. The improvements of the 4 village roads in Ban Thong Om under VO-04-LNT-A2 will 
not alter the previous environmental assessment presented in the approved IEE on 
impacts associated with LNT-A2 Subproject’s location since the 4 village roads are within 
the urban area covered by the LNT IEE and the impacts associated with the construction 
activities have been addressed already by the approved LNT-A2 Subproject’s EMP 
(please see Appendix A). The EMP has been further updated to include the additional 
mitigation for the realigned Road 7. 
 
15. Pre-Construction considerations were also addressed by the approved LNT-A2 
Subproject’s EMP which includes: appointment by the contractor of an environment, 
health and safety officer (EHSO), contractor’s preparation of the Contractor’s EMP 
(CEMP), provision of training to the PIU and contractor for EMP/CEMP implementation, 
establishing a Grievance Redress Mechanism (GRM), and obtaining government permits 
and licenses. These have been implemented already. The EMP indicated that these are 
all measures applicable to all LNT subprojects.  
 
16. UXO Concerns. Clearing activities for UXO in the areas covered by the proposed 
roads under this VO-04-LNT-A2 are not necessary. The National Regulatory Authority 
(NRA) for UXO/Mine Action Sector in Lao PDR, the agency responsible for UXO 
concerns, provided PCU with the data map (Appendix F) of the United States Air Force 
(USAF) aerial bombing locations during the war as potential locations of UXOs.  The 
map indicates that the Luang Namtha area was not part of the USAF aerial bombing 
locations and is therefore free of UXO. In addition, the Luang Namtha area is not 
included in the NRA’s list of “Confirmed Hazardous Areas” (Appendix F). 
 
 
3.1.2   Climate Change Considerations 
 

 
1 The Luang Namtha’s IEE (2019) and LNT-A2 Subproject’s EMP (2020) related to this EDDR (VO-04-LNT-

A2: Ban Thong Om 4 Roads) are available in ADB’s website through the following url addresses: 
https://www.adb.org/projects/documents/lao-46443-003-iee-0 and 
https://www.adb.org/sites/default/files/project-documents/46443/46443-003-emp-en_9.pdf, respectively. 
 

https://www.adb.org/projects/documents/lao-46443-003-iee-0
https://www.adb.org/sites/default/files/project-documents/46443/46443-003-emp-en_9.pdf
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17. Climate change effects were considered in the design of the LNT Subprojects. The 
LNT IEE recognized the emissions during construction include fuel burnt for 
transportation powering construction machines, and materials preparation. The LNT IEE 
used a standard ratio of 200 tons of CO2 emissions per km of secondary road 
construction. It is therefore estimated that under VO-04-LNT-A2, construction activities 
for a total of 0.665 km of roads may reach emissions of 133 tons of CO2. However, LNT-
A2 Subproject’s EMP has provisions requiring the maintenance of construction vehicles 
and machinery to a high standard to ensure efficient fuel-burning and avoid using more 
fuel to do the work. 
 
 
3.1.3   Construction Phase Impacts 
 
18. The proposed improvements of the 4 village roads in Ban Thong Om will not alter the 
previous environmental assessment presented in the approved LNT IEE on impacts 
associated with LNT-A2 Subproject during construction since the subproject is for roads 
and bridge in the town of Luang Namtha.  
 
19. Potential environmental impacts associated with the construction of proposed road 
improvements were already identified in the approved LNT IEE. These include impacts 
grouped under: (i) general construction impacts which are applicable to all LNT 
subprojects and (ii) impacts specific to LNT-A2 Subproject. 
 
20. The general construction impacts include impacts on soil resources, water quality, air 
quality, noise, solid waste, ecology, occupational health and safety, and public health 
and safety. These impacts have been addressed already by the approved LNT-A2 
Subproject’s EMP (please see Appendix A) with mitigations grouped under: borrow pits 
and spoil disposal sites, soil erosion, soil contamination, water pollution, noise from 
powered mechanical equipment and vehicles, construction site refuse and spoil disposal, 
destruction of vegetation and wildlife, occupational health and safety, public health and 
safety, and COVID-19 measures. 
 
21. Additional impacts specific to LNT-A2 Subproject include potential impacts 
associated with construction of roads and drainages: (i) increase of local dust and noise 
levels and (ii) encroachment of heavy equipment on adjacent areas along the road 
sections. These are addressed by the LNT-A2 Subproject EMP.  
 
22. Public Health and Safety. Highlighting the importance of the community health and 
safety during the construction period, the approved EMP of LNT-A2 Subproject 
(Appendix A) has mitigation measures to adequately address this issue. These 
measures include: 
 

• Temporary traffic management - Prepare a traffic control and operation plan 
together with the local traffic police prior to any construction. The plan shall include 
provisions for diverting or scheduling construction traffic to avoid morning and 
afternoon peak traffic hours, regulating traffic at road crossings with an emphasis 
on ensuring public safety through clear signs, night time lighting, controls and 
planning in advance. 
 

• Access to construction sites and properties - Install signs at construction sites 
warning people of potential dangers; provide physical barrier to limit access to 
construction sites, whenever possible; and no use of heavy machinery after 
daylight. 
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• Information disclosure - Liaise with schools on examination periods and scale 
down construction activities during such periods if necessary. 

 
23. The EMP of LNT-A2 Subproject has been further updated to address the health and 
safety issue of the Thong Om primary school due to the realigned Road 7 (Appendix A).  
Construction of a new gate and boundary fence for the Thong Om primary school to 
isolate it from the realigned Road 7 will address this issue. Enough buffer area (school 
grounds) will still remain between the realigned Road 7 and the school building since the 
centerline of the road from the building will be around 50 meters. The contractor will 
need to further update their CEMP based on the further updated EMP of the LNT-A2 
Subproject (Appendix A). 
 
 
3.1.4   Operation Phase Impacts 
 
24. The proposed improvements of the 4 village roads in Ban Thong Om under VO-04-
LNT-A2 will not alter the previous assessment of impacts associated with the use of 
roads and drainage of the LNT-A2 Subproject. The LNT IEE identified only the need to 
prevent disruptions of road and drainage condition during the operation phase and with 
mitigations indicating the need for regular inspection and maintenance of the road and 
drainage. Regular cleaning of the drains is also needed. These mitigations will also apply 
to the 4 roads. 
 
 
3.2      Applicability of the LNT-A2 EMP and ECC 
 
25. The approved EMP of LNT-A2 Subproject (Appendix A) is still applicable to the 
proposed improvement of the four village roads in Ban Thong Om since the previous 
environmental assessment presented in the approved LNT IEE for impacts associated 
with the LNT-A2 Subproject are applicable as discuss in the review of environmental 
impacts and risks. The EMP has been further updated to include the additional mitigation 
for the realigned Road 7. The contractor will need to further update their CEMP based on 
the further updated EMP of the LNT-A2 Subproject (Appendix A). 
 
26. The issued Environmental Compliance Certificate (ECC) for LNT subprojects (see 
Appendix B) is also applicable to the proposed improvements of the four village roads in 
Ban Thong Om and DONRE has issued a certification (see Appendix C) on 27 April 
2021 that the LNT’s ECC also covers the proposed improvement of the four village roads 
in Ban Thong Om. The issued ECC (valid until end of LNT subprojects implementation) 
was based on the approved LNT IEE. Its issuance presupposes that all LNT Subprojects 
have complied with the requirements of Lao PDRs Environmental Protection Law (2012) 
and Lao PDR’s decree on “Impact Assessment of the Social-Environment and Nature 
(2019)”. 
 
 
 
3.3      Present EMP Implementation and Monitoring 
 
27. The approved EMP (see Appendix A) of the LNT-A2 Subproject has been 
implemented and updated since the start of the construction activities. Implementation 
and monitoring of LNT-A2 Subproject’s EMP will remain the same with the proposed 
improvement of the four village roads in Ban Thong Om under VO-04-LNT-A2. This 
additional construction works will be added to LNT-A2 Subproject’s list of activities that 
are being monitored for EMP implementation. 
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28. Implementation of LNT-A2 Subproject’s EMP is a contractual obligation of the 
contractor (Champakham Road-Bridge Building Construction and Maintenance Co., 
LTD.) and the contract provides that “The Contractor shall (a) establish an operational 
system for managing environmental impacts, (b) carry out all of the monitoring and 
mitigation measures set forth in the Initial Environmental Examination (“IEE”) and 
Environmental Management Plan (“EMP”), (c) allocate the budget required to ensure that 
such measures are carried out, and (d) comply with any corrective or preventative 
actions set out in safeguards monitoring reports that the Employer will prepare from time 
to time to monitor implementation of the IEE and EMP”. In implementing this contractual 
obligation, the contractor has been guided also by the contractor’s EMP (CEMP) based 
on the approved EMP. 
 
29. The institutional arrangement for monitoring the LNT-A2 Subproject’s EMP is the 
same for all GMS2 subprojects. It starts at the top with the Ministry of Public Works and 
Transport (MPWT) as the Executing Agency (EA) for the project and has the overall 
responsibility for EMP implementation.  MPWT established a Vientiane-based Project 
Coordination Unit (PCU) within the Department of Housing and Urban Planning (DHUP) 
for EMP monitoring. 
 
30. At the provincial level, the provincial DPWT has created a Project Implementation 
Unit (PIU) for EMP implementation and monitoring with support from the PCU.  PIU’s 
Environment Specialist (PIU-ES) has been tasked to lead in the implementation of the 
EMP in conjunction with the Environment, Health and Safety Officer (EHSO) of the 
construction contractor. The PIU has been supported by the International and National 
Environment Specialists (PMIS-ES) of the Project Management Implementation Support 
(PMIS) consultant. Contractor’s compliance to the LNT-A2 Subproject’s EMP has been 
guided and monitored by the PIU and PMIS Consultants. 
 
31. External monitoring of EMP implementation has been done by DONRE as mandated 
by Lao PDR’s environmental regulations. The latest is the updated decree on 
Environmental Impact Assessment (No. 21/PMO. 2019). DONRE is mandated to monitor 
all LNT Subprojects under this regulation. 
 
 
3.4      Rapid Environmental Assessment 
 
32. A Rapid Environmental Assessment (REA) Checklist is accomplished for the 
proposed improvement of four village roads in Ban Thong Om, Luang Namtha under VO-
04-LNT-A2 (presented in Appendix D) to quickly determine if the subproject’s 
environmental categorization will still be “Category B”.  
 
33. The accomplished REA Checklist suggests that LNT-A2 Subproject will not change 
its present environmental categorization of “Category B” if the proposed improvement of 
the four village roads in Ban Thong Om will be implemented. The approved LNT-A2 
Subproject’s EMP will still be appropriate since the additional works is for road 
improvements. 
 
3.5      Loan Covenants Compliance 
 
34. GMS2’s compliance to loan covenants for environmental aspects will not be altered 
by the implementation of the additional works under VO-04-LNT-A2 (Ban Thong Om 4 
Roads). The GMS2 Project will continue to be in compliance. 
 
35. These loan covenants are the following: (i) Environment in paragraph 2 of Schedule 
5, (ii) Safeguards-Related Provisions in Bidding Documents and Works Contracts in 
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paragraph 7 of Schedule 5, (iii) Safeguards Monitoring and Reporting in paragraph 8 of 
Schedule 5, and (iv) Conditions for Award of Contract in paragraph 6 of Schedule 4. 
 
36. The main loan covenant for environmental aspects (in paragraph 2 of Schedule 5) 
provides that “The Borrower (Lao PDR) shall ensure or cause the executing agency to 
ensure that the preparation, design, construction, implementation, operation and 
decommissioning of the Project comply with: (a) all applicable laws and regulations of 
the Borrower relating to environment, health and safety; (b) the Environmental 
Safeguards; and (c) all measures and requirements set forth in the IEE, the EMP, and 
any corrective or preventive actions set forth in a Safeguards Monitoring Report.” This 
provision has been complied. 
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4.0    PUBLIC CONSULTATION AND INFORMATION DISCLOSURE 

 
37. Meaningful stakeholders’ consultation and participation have been implemented in 
the GMS2 Project in compliance with ADB’s SPS (2009) and the environmental laws/ 
regulations of Lao PDR. Activities for information disclosure, public consultation, and 
public participation have been part of the overall planning, design process, and 
construction of the subprojects. 
 
38. A public consultation was conducted on 15 July 2021 at the Ban Thong Om Meeting 
Hall of LuangNamtha for VO-04-LNT-A2. Details of the proposed improvements of 4 
village roads in Ban Thong Om were presented during the public consultation to ensure 
that relevant information about environmental safeguards issues, among others, is made 
available in a timely manner to the affected people and to other stakeholders, so they 
can provide meaningful inputs into project design and implementation. 
 
39. Participants of the public consultation included Thong Om villagers, PIU and PCU 
representatives, and PMIS consultants. The public consultation was well attended by the 
women sector with women comprising close to half (44% or 24/55 total) of the 
participants. The public consultation was conducted in the Lao language. 
 
40. During the public consultation, the subproject team presented to the participants: (i) 
details of the proposed additional works, the village roads to be included, type of 
pavement, and drainage, (ii) subproject’s potential environmental impacts and the 
approved EMP, and (iii) GMS2’s GRM. Participants were then given the opportunity to 
raise questions and express their views, concerns, and issues. The subproject team 
answered the questions raised by the participants. 
 
41. Villagers expressed their appreciation that Thong Om Village will have improvements 
and agreed with the proposed road improvements of the village roads. They also raised 
some points including the need for advance notice prior to start of construction, the 
procedures on how to air complaints during construction, early completion of 
construction activities to avoid traffic problems, road side drainage design, and requests 
for improvement of some roads not covered by the proposed additional work.  PCU and 
LNT-PIU representative were able to answer satisfactorily the points raised. Summary of 
the public consultation outcomes are presented in Table 4.1, while the documentations 
are presented in Appendix-E.  
 
42. Additional stakeholders’ consultation meeting was held on 11 November 2021 due to 
the realignment of Road 7 (Appendix G). This was participated by the Thong Om village 
chief, deputy village chief, village authority, parents’ association of the students, and the 
District Education and Sport Office. There were 9 participants (with 2 women). The 
District Education Office confirmed its acceptance of the proposed realignment route of 
Road 7 that will pass through the school grounds and exiting towards an undeveloped 
plot of community land. In this meeting, the stakeholders agreed to propose to the LNT-
PIU for the funding of the new school gate and boundary fence along the realigned Road 
7.  With the revision of the VO for the Ban Thong Om 4 roads, the funding issue has 
been resolved and the Project has included the budget for the construction of the new 
school gate and boundary fence along the realigned Road 7. Table 4.1 has been further 
updated to include the issue of the realigned Road 7.  
 
43. On 10 December 2021, the LNT-PIU and Thong Om Village Officials conducted a 
joint site inspection of the proposed location of the realignment of Road 7 and verified 
the school boundaries and the village land. The group issued a certification regarding 
this activity (Appendix H). 
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Table 4.1: Summary of Consultation Outcomes for VO-04-LNT-A2 
 
Group Represented 
 

Issues/ Concerns Raised Project’s Response 

Thong Om Village/ Mr. 
Bounpheng (villager) 

Can we complain the problem by 
phone? If we can, please give us 
the phone number. 

Yes, complaints can be done 
verbally or in writing; Name of 
contact person and phone 
number will be posted at the 
village office and project 
information billboard 
 

Thong Om Village/  
Mr. Chaleunchom (villager) 

Expressed appreciation for 
developing the Thong Om Village 
and agreed with the proposed 
road improvements;  
 
Proposed that Road No.9’s width 
shall be widened and suggested 
that villagers will contribute 
without compensation; Also 
requested to speed up the 
construction so that the work can 
be completed as soon as possible 
and avoid traffic problems. 
 

The suggestions will be 
considered during preparation for 
the detailed engineering design 
and if all households will also 
agree to contribute 

Thong Om Village/ Mr. 
Luangkhamme and Mr. Ice 
(villagers) 

Requesting the project to assist 
the improvement of village road 
No.2 by transporting the 
excavated materials during 
construction and use them for 
road improvement since it has 
more vehicular traffic 

The project will not use the 
excavated materials for 
improvement of the other roads.  
It there will be some unused funds 
for the additional works, the 
project will use the gravel from 
Nam Tha River for the 
improvement of Road No.2 
 

Thong Om Village/ Mr. Jai 
(villager) 

Requesting the project to improve 
village road No.2 by improving its 
sub-base if concreting is not 
possible 
 

It there will be some unused funds 
for the additional works, the 
project will use the gravel from 
Nam Tha River for the 
improvement of Road No.2 
 

Thong Om Village/ Mrs. Suen 
(villager) 

Requesting the project to 
construct the road side drainage 
with cover 
 

The road side drainage is 
designed to have a cover 

Thong Om Village/ Village Chief Requesting the project to inform 
the village at least two weeks 
before the start of construction 
work to allow the villagers to 
harvest their crops 

The project will inform the village 
at least one month before the 
start of construction work to allow 
the villagers to harvest their crops 

Thong Om Village and LNT 
District Education Office 

Funding for the construction of the 
new school gate and boundary 
fence along the realigned Road 7 
since the District Education Office 
confirmed its acceptance of the 
proposed realignment 

Project has included the budget 
for the construction of the new 
school gate and boundary fence 
in the revised VO for the Ban 
Thong Om 4 roads 

Source: PMIS Consultants. 2022 
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5.0    GRIEVANCE REDRESS MECHANISM 

 
44. A unified Grievance Redress Mechanism (GRM) common to both environmental and 
social concerns, has been implemented for the GMS2 Project, including the LNT-A2 
Subproject. Stakeholders were informed/oriented about the GRM during: (i) initial project 
awareness campaign conducted by the project’s social team on November 2018, (ii) 
public consultations conducted in 2017 and 2018 by the project’s resettlement team, and 
(iii) public consultations conducted in 2019 for the GMS2 additional works. 
 
45. The unified GRM mechanism of GMS2 has five consecutive levels to facilitate 
grievance mediation and resolution. These levels are: (i) first level - village level, (ii) 
second level - the sub-project grievance committee (SPGC), (iii) third level - the 
Grievance Redress Committee (GRC) at the district level, (iv) fourth level - provincial 
level with the appropriate provincial departments and possibly the governor’s office, and 
(v) fifth level - affected person may seek redress with the court to provide the final legal 
decision.  
 
46. This unified GRM mechanism will still apply for the implementation of VO-04-LNT-A2. 
It may help to note that the GRM for the LNT subprojects is operational and previous 
complaints during the construction period were all resolved at the contractors’ level since 
these were all related to nuisances on dust generation and disturbed access pathways of 
residential areas and commercial establishments along the roads. It is therefore 
expected that complaints during the construction of the Ban Thong Om 4 roads will be 
resolved quickly at the contractors’ level. 
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6.0    CONCLUSIONS AND RECOMMENDATIONS 

 
47. Implementation improvements of the 4 village roads in Ban Thong Om under VO-04-
LNT-A2 supports GMS2’s aim of improving the various urban infrastructures in Luang 
Namtha, including the road network. It will add another set of existing village roads being 
improved. 
 
48. The assessment process for VO-04-LNT-A2 has shown that the proposed 
improvements of the 4 roads will be in compliance with ADB’s SPS (2009) and the 
environmental laws/ regulations of Lao PDR. The approved EMP of LNT-A2 Subproject 
is still applicable to the proposed improvements of the 4 village roads and has been 
further updated for this EDDR (Appendix A). The contractor will need to further update 
their CEMP based on the further updated EMP of the LNT-A2 Subproject (Appendix A). 
 
49. LNT-A2 Subproject’s environmental categorization will still be appropriately 
“Category B”. The issued ECC (valid up to the end of LNT subproject’s implementation) 
still applies and DONRE has issued a certification (see Appendix C) that LNT’s ECC also 
covers the 4 village roads to be improved. 
 
50. In addition, the assessment process for VO-04-LNT-A2 also addressed the need to 
carry out meaningful consultation with the people and facilitate their informed 
participation. The stakeholders and general public were adequately informed and 
consulted during a public consultation for the proposed improvements of the 4 village 
roads held last 15 July 2021 at the Ban Thong Om Meeting Hall of Luang Namtha.  
 
51. For this updated EDDR, additional consultation meeting was conducted due to the 
realignment of Road 7. A consultation meeting held on 11 November 2021 confirmed the 
District Education Office’s acceptance of the proposed realignment route of Road 7 that 
will pass through the school grounds. The Project will construct a new school gate and 
boundary fence along the realigned Road 7. On 10 December 2021, the LNT-PIU and 
Thong Om Village Officials conducted a joint site inspection of the proposed location of 
the realignment of Road 7 and verified the school boundaries and the village land. This 
confirmed the proposed route that will pass through the school grounds and continue to 
an undeveloped plot of community land containing no structures, trees or crops. This 
route will also improve access to the village cemetery. 
 
52. In view of the foregoing, it is hereby recommended that VO-04-LNT-A2 of the LNT-
A2 Subproject shall be approved for implementation and updates on the progress of 
EMP/CEMP implementation shall continue to be reported in future Environmental 
Safeguards Monitoring Reports. 
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Appendix A -  LNT-A2  Approved EMP and Monitoring Plan (Further Updated) 
 
 

LNT-A2 Environmental Management Plan (Updated June 2020 for COVID-19 Measures) 
 

Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

A. Mitigation measures applicable to all sub-projects 

A.1 Pre-construction phase 

Institutional 
Strengthening  

- 

1. Appoint at least one environment, health and safety officer 
(EHSO) to manage environmental and health and safety 
risks on construction sites by applying the measures given in 
EMP/CEMP. 

Construction 
sites 

Contractor PIU/PMIS Contractor staff  

Capacity building 
for 

implementation 
and supervision 

of CEMP  

- 

2. Provide training to PIU on supervision of the implementation 
of CEMPs 

3. Provide training to Contractors on preparation and 
implementation of CEMP 

PIU Office, 
construction 

sites 
PMIS PIU 

Included in 
supervision 

contract  

CEMP 
preparation 

- 

4. CEMP will be prepared based on this EMP provided in 
tender documents by adding site specific details including a 
map showing borrow sites, waste collection, material storage 
areas. CEMP should include plans for: i) worker camp 
management, ii) materials and spoil management, iii) noise 
and dust management, iv) soil erosion and pollution control, 
iv) water pollution control, v) occupational and public health 
and safety; vi) Waste Management (solid, liquid, hazardous, 
non-hazardous) 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost  

UXO survey, & 
removal 

- 
5. Ensure Government and UXO LAO is consulted and clears 

areas where necessary 
Construction 

sites 
EA/PIU UXO LAO 

No marginal 
cost 

Confirm 
Government 
approval of 
construction 

waste disposal 
sites 

- 
6. Notify DONRE to confirm locations of sites for disposal of 

construction wastes and overburden. 
Entire 

subproject 
Contractor 

PIU/DONRE/P
MIS 

No marginal 
cost 
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Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

Obtain & activate 
permits and 

licenses 
- 

7. Comply with all statutory requirements set out by 
Government for use of construction equipment, and 
operation construction plants such as concrete batching. 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Grievance 
Redress 

Mechanism 
(GRM) 

- 

8. Establish a GRM and appoint a GRM coordinator within PIU 
prior to construction. 

9. Brief and provide training to GRM access points (PIU, 
contractors). 

10. Disclose GRM to affected people before construction begins 
at the main entrance to each construction site. 

11. Maintain and update a Complaint Register to document all 
complaints. 

- 
PIU, 

Contractor, 
PMIS 

EA, ADB 
No marginal 

cost 

A.2 Construction phase 

Soil resources 
and quality 

Borrow pits and 
spoil disposal 

sites (if relevant) 

12. Use borrow pits and spoil disposal sites approved by 
DONRE, submit such permit to the PMIS before moving any 
material/any spoil disposal; 

13. Avoid borrow areas and spoil disposal sites with long, steep 
slopes, susceptible to erosion and include small level cut-off 
drains to break up and redirect runoff; 

14. Strip and store topsoil in a stockpile for reuse in restoration; 
15. Avoid side storage spoil on slopes; 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Soil erosion 

16. Soil erosion management plan to be prepared by the 
contractor and to be approved by the responsible authority 
before construction starts;  

17. Minimizing the area of soil clearance;  
18. Maintaining slope stability at cut faces by implementing 

erosion protection measures;  
19. Construction in erosion and flood-prone areas should be 

mainly restricted to the dry season; 
20. Control silt runoff and cover soil stockpiles;  
21. Locate temporary soil stockpiles in areas where runoff will 

not induce sedimentation of waterways;  
22. Properly slope and re-vegetate disturbed surfaces;  
23. Protect slopes on both sides of any culverts to prevent soil 

and water loss. 

Construction 
sites 

Contractor PIU/PMIS 
 

No marginal 
cost  

Soil 
contamination 

24. Store chemicals/hazardous products and waste in clearly 
labelled containers on impermeable surfaces in secure, 
covered areas;  

25. Remove all construction wastes from the site to approved 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 
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Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

waste disposal sites;  
26. Establish emergency preparedness and response plan (Spill 

Management Plan);  
27. Provide spill clean-up measures and equipment at each 

construction site;  
28. Conduct training in emergency spill response procedures. 
29. Vehicle maintenance and refuelling on hard standing where 

available and use soil protection measures including drip 
trays as a minimum. 

Water quality Water pollution 

30. Develop and implement contingency plans for control of oil 
and other dangerous substances (Spill Management Plan); 

31. Fuel storage, will be undercover. The storage area 
maintenance shop and vehicle cleaning areas must be 
stationed at least 300m away from the nearest water body 
and on an impermeable layer; 

32. Construction wastes and materials (e.g. fuel) will be properly 
contained during construction. Wastes will be removed from 
site and taken to approved disposal facilities; 

33. Water collection basins and sediment traps will be installed 
in all areas where construction equipment is washed; and 

34. Effective septic treatment and disposal systems will be 
installed at construction camps. 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Air Quality 
dust during 
construction 

To mitigate dust impacts: 
35. Site borrow pits and spoil disposal sites must be at least 300 

m from residential areas so as to reduce dust from these 
sites. 

36. Water will be sprayed at least twice each day on unpaved 
areas, haul roads and exposed dust-prone stockpiles.  
Frequency to be increased if construction activities are 
generating dust and/or during windy conditions. 

37. Control vehicle speed to ≤ 8 km/h in unpaved areas including 
unpaved haul roads. Post the speed limit sign in these areas. 

38. Water will be sprayed on construction sites and material 
handling routes where fugitive dust is generated;  

39. Effective dust suppression measures will be implemented 
near sensitive receptors such as schools, hospitals, or 
housing; 

40. Fuel & chemicals will be covered / stored to minimize 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost  
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Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

emissions; 
41. Trucks carrying earth, sand or stone will be covered with 

tarpaulins or other suitable cover to avoid spilling; 
42. Construction vehicles and machinery will be maintained to a 

high standard to ensure efficient fuel-burning (note that local 
standards do not exist for vehicle emissions). 

Noise and 
vibration 

Noise from 
Powered 

Mechanical 
Equipment and 

vehicles 

43. Locate sites for rock crushing, concrete-mixing, and similar 
activities at least 300m away from sensitive areas;  

44. Site borrow pits and spoil disposal sites must be at least 300 
m from residential areas Deploy low noise machinery or 
equipment with sound insulation when working within 100 m 
from villages; 

45. Properly maintain machinery to minimize noise; 
46. Erect temporary noise barriers or hoardings around 

construction activities to shield the noise from equipment 
when there are residences, schools, health clinics or temples 
within 80 m of the noise source.  

47. Restrict noisy construction activities between 8am-6pm 
construction work outside the normal working hours requires  
approval of the PIU 

48. When working outside the normal working hours  is required 
(and approved by PIU) alert communities and residents if 
night time construction work shall occur nearby (no night 
time construction within 500 m of the nearest household); 
and 

49. Agreements with nearby schools, hospitals and residents 
regarding heavy machinery work to avoid any unnecessary 
disturbances. (Primary school and secondary school on 
Road HG04 km 0+200in Had Gnao Village, primary school 
on Road TN01, TN05 in Thonchay Neua Village, Namtha 
District hospital and school in Luang Khone Village, College 
in Donesamphanh Village, Temple in the vicinity of the 
recreation park) 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Solid waste 
Construction site 
refuse and spoil 

disposal 

50. Maximize the re-use of earth cut materials and construction 
wastes on the project, including the re-use of old asphalt or 
concrete road pavements for subgrade materials. 

51. Confined storage of solid wastes away from  Nam Tha River 
and natural streams and regularly take to approved disposal 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 
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Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

facility;  
52. Provide appropriate waste storage containers for workers’ 

and construction wastes;  
53. Use approved contractor to remove all wastes from sites;  
54. Removal of residual materials, wastes and contaminated 

soils that remain on the ground after construction; and 
55. Prohibit burning of waste. 

Ecology 
Destruction of 
vegetation and 
agricultural land  

56. Construction workers are prohibited from any hunting 

and fishing at any time 
57. The PMIS consultant will establish the limits of the areas to 

be cleared and grubbed in the field, and will designate all 
trees, shrubs to remain; 

58. Clearing, grubbing and removing of vegetation will be 
implemented within the designed limits of the right-of-way 
and easement areas as ordered by the PMIS Consultant; 

59. Tree and vegetation removal will not be implemented in 
nesting season, which is between March and early June; 

60. The vegetation designated to remain will be preserved from 
any damage; 

61. Sodding and tree replanting after construction will be 
implemented by the contractor according to design drawings 
or as ordered by the PMIS Consultant, 

62. The types of the sods, trees etc. will be subject the approval 
of the PMIS Consultant;  

63. Encroachment of heavy equipment on adjacent areas will be 
controlled and minimised as much as possible;  

64. Planting of trees and vegetation must be conducted in 
accordance with landscape engineering design in the wet 
season, when the chance of plant adaptation and survival is 
higher. 
 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Health and 
Safety 

Occupational 
Health and 

Safety  

Site sanitation 
65. Provide an adequate number of latrines and other sanitary 

arrangements at the site and work areas, and ensure that 
they are cleaned and maintained in a hygienic state.  

66. Provide garbage receptacles at construction site and camps, 
which will be periodically cleared to prevent outbreak of 
diseases will be setup.  

Construction 
sites 

Contractor PIU/PMIS 
Included 

contractors 
cost 
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Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

67. Discharge work camp wastewater into the municipal sewer 
system or treat to meet discharge standards on-site using a 
portable system. 

Occupational Safety 
68. Provide site induction and regular trainings for all site staff 
69. Provide personal protection equipment (PPE), such as safety 

boots, helmets, gloves, protective clothing, goggles, and ear 
protection, in accordance with relevant health and safety 
regulations, for workers; 

70. Provide ear defenders to workers operating and working 
near noisy equipment. 

71. Prepare and obtain approvals of method statements for 
hazardous activities such as working near water. 

72. Plan and segregate the location of vehicle traffic, machine 
operation, and walking areas, and control heavy vehicle 
traffic through the use of one-way traffic routes, establish 
speed limits, and use banksman for all heavy vehicle 
maneuvering. 

Construction 
sites 

Contractor PIU/PMIS 
Included 

contractors 
cost 

Food Safety 
73. Provide a clean and sufficient supply of fresh water; 
74. Inspect and supervise food hygiene in canteens on site 

regularly. Canteen workers must have valid health permits.  
If food poisoning is discovered, implement effective control 
measures immediately to prevent it from spreading. 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Disease prevention and safety awareness 
75. Construction workers must have physical examination before 

starting work on site. If infectious disease is found, the 
patient must be isolated for treatment to prevent the disease 
from spreading. 

76. Establish health clinic at location where workers are 
concentrated, which should be equipped with common 
medical supplies and medication for simple treatment and 
emergency treatment for accidents. 

77. Provide induction and training by local health departments 
on prevention and management of communicable diseases. 

78. Implement SITs/HIV/AIDS and other communicable diseases 
awareness and prevention program. 

79. Provide training to all construction workers in basic sanitation 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 
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Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

and health care issues, general health and safety matters, 
and on the specific hazards of their work; 
 

Emergency preparedness and response 
80. Develop an emergency response plan to take actions on 

accidents and emergencies, including environmental and 
public health emergencies associated with hazardous 
material spills and similar events;  

81. Establish a Records Management System to store and 
maintain easily retrievable records (occupational accidents, 
diseases, spills, etc) incidents; and report relevant authorities 
as required 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Public Health 
and Safety 

Temporary traffic management 
82. Prepare a traffic control and operation plan together with the 

local traffic police prior to any construction. The plan shall 
include provisions for diverting or scheduling construction 
traffic to avoid morning and afternoon peak traffic hours, 
regulating traffic at road crossings with an emphasis on 
ensuring public safety through clear signs, night time lighting, 
controls and planning in advance. 

83. In case of lane closures, deploy workers to direct traffic. 
84. Erect speed limit signs of 8 km/h on all unpaved haul roads 

and unpaved construction site areas as a means of 
controlling fugitive dust emission in unpaved areas. 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Access to construction sites and properties 
85. Install signs at construction sites warning people of potential 

dangers; 
86. Provide physical barrier to limit access to construction sites, 

whenever possible;  
87. No use of heavy machinery after daylight.  
88. Safe access to properties and businesses will be established 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Utility services interruptions 
89. Assess construction locations in advance and identify 

potential for disruption to services and risks before starting 
construction. Any damage or hindrance/disadvantage to 
local businesses caused by the premature removal or 
insufficient replacement of public utilities is subject to full 
compensation, at the full liability of the contractor who 

Construction 
sites 

Contractor, 
local utility 

service 
providers 

PIU/PMIS 
No marginal 

cost 
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Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

caused the problem. 
90. If temporary disruption is unavoidable, develop a plan in 

collaboration with relevant local authorities such as power 
company, water supply company and communication 
company to minimize the disruption and communicate the 
dates and duration in advance to affected persons. 

Information disclosure 
91. Erect construction billboards, which include construction 

contents, schedule, responsible person and complaint phone 
number, at the entry to each construction site and 
construction staging area. 

92. Inform residents and businesses in advance of the road 
improvement activities, given the dates and duration of 
expected disruption and make aware of the project GRM. 

93. Place clear signs at construction sites in view of the public, 
warning people of potential dangers such as moving 
vehicles, hazardous materials, excavations etc. and raising 
awareness on safety issues. 

94. Alert communities and residents if night time construction 
work shall occur nearby with the approval of PIU (no night 
time construction within 500 m of the nearest household). 

95. Alert local communities of the time and location of hazardous 
and noisy activities such as piling and asphalt road paving. 

96. Liaise with schools on examination periods and scale down 
construction activities during such periods if necessary. 

97. Liaise with temples on key dates and scale down 
construction activities during such periods. 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

COVID-19 
Health risk due to 

COVID-19 
pandemic  

In order to prevent effect of COVID-19:  

98. The contractor have to update their occupational health and 

safety Plan, which are part of their CEMP, which is 

accordance with COVID-19 health risks, preventive 

measures as stated in this EMP and in the Governmental 

Regulations and appropriate budget for implementation and 

follow up during the whole period of contract. 

99. The following measure will be implemented by the 

contractor. 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 



25 
 

 
 

Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

• Providing signage at entrance to the worksite to remind 

the public and worker to maintain social distancing, 
wearing the PPE and frequency hand washing.  

• Providing and additional hand washing facility, 

particularly on a large site or where there are significant 
number of personnel on site.  

• Providing hand drying facilities-either paper towels or 
electrical dryers.  

• Using signs and poster to build awareness of good hand 

washing technique, the need to increase hand washing 
frequency, avoid touching your face and to cough or 
sneeze in to tissue which is binned safety, or into your 
arm if a tissue is not available.  

• Providing hand sanitizers in multiple location in addition 
to washrooms.  

• Special care should be taken for clearing of portable 
toilets.  

• Providing more waste facilities and more frequent 
rubbish collection.   

• Use of government approved masks and gloves  

• Introduce measure to keep a distance of at least 1 
metre between people and avoid direct physical 
contract with other person (i.e. hugging, touching, 
shaking hands), strict control over external access, 
queue management (making on the floor and barriers)  

• Provide to work sites and offices with devices for 
disinfectant products. 

• The health and safety plan shall be set an effective and 

fast communication system for workers to express 
symptoms of illness, in case they feel them, or any other 
concern about COVID-19. 

• Information dissemination. Information about individual 
protection measures against COVID-19 shall be 
disseminated handing out brochures, triptychs and 
posters at offices and work sites and keep up to date on 
the latest information from the National Taskforce 
Committee for COVID-19 Prevention and Control, and 
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Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

other relevant local health authorities such as COVID-
19 operation center of the province. Local and national 
authorities are best placed to advise on what people in 
area should be doing to protect. 

• If any worker have a fever, cough and difficulty 

breathing, seek medical attention. The Contractor must 
call the 165 or 166 hotlines for further instructions 

• Training. Contractors will continually instruct workers in 

this matter 

• Environmental Health and Safety Officer (EHSO) will be 
in charge of implementation on supervisor COVID- 19 
measures and monitoring. 

A2. Operation Phase 

Ecology 
Aftercare of 

planted trees 

100. Aftercare of the planted trees and plants be implemented to 

ensure tree viability; 

101. Pest and diseases will be controlled; 

102. Dead plants will be replaced. 

All project sites UDAA DAF O&M Cost 

B.  Mitigations for LNT A2: Nam Tha River Bridge including access road and Ban Thong Om 4 village roads improvements 

B.1 Construction Phase 

 
 
 

Construction of 
Bridge 

 

Pollution and 
sedimentation of 

the Nam Tha 
River 

1. Subproject will be implemented during dry season;  
2. All excavation near river will be isolated from river as much 

as possible;  
3. Erosion berms and plastic fencing will be used where 

necessary; 
4. Similar to other subprojects a formal construction waste 

collection and management plan, which will be prepared by 
the Contractor within CEMP, will be implemented at the 
bridge construction area to keep all waste out of river. 

5. Implement protection measures for river embankment works, 
cut slopes, material stockpiles and other areas at risk of soil 
erosion prior to periods of heavy rainfall 

at bridge site Contractor PIU/PMIS 
No marginal 

cost 

Damage/Loss of 
aquatic habitat 

6. The bridge construction works will not take place during, 
April and May, 

7. Construction will be implemented during the dry season 
(November-February);  

at bridge site Contractor PIU/PMIS 
No marginal 

cost 
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Item 
Issue/Potential 

Impact 
Mitigation or Safeguard Measures Location 

Responsibility Source of 
Funds Implementatio

n 
Supervision/a

pproval 

Upgrading 
access road from 

bridge to 
Tongdee Village; 
including the Ban 

Thong Om 4 
village roads 

improvements 

loss of vegetation 
agricultural land 

along the 
widened access 

road 

In addition to measures given in “Section A - Ecology Item” of 
this EMP Table special attention should be paid for control and 
minimization encroachment of heavy equipment on adjacent 
areas of following road sections: 
8. 400 m access road left side of the bridge & Bridge- Rice field 

along the 400 m road 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Upgrading 
access road from   

Houakhoua  
Village to 

Tongdee Village; 
including the Ban 

Thong Om 4 
village roads 

improvements 

increase of local 
dust and noise 

levels 

In addition to measures given in “Section A - Noise and vibration 
& Air quality” of this EMP Table special attention should be paid 
for implementation of the measures adjacent to following 
sensitive receptors; 
9. 1200 m access road right side of the Bridge - College at  

Donesamphanh Village,  
10. 1200 m access road right side of the Bridge - Cemetery: at  

DonesamphanhVillage 
11. Thong Om primary school (realigned Road 7 cutting through 

school grounds) 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 

Realignment of 
Road 7 with a 
section cutting 

through the 
Thong Om 

primary school 
grounds 

Public Health 
and Safety 

12. Construction of new gate and boundary fence to isolate the 
Thong Om primary school from the realigned Road 7 

Along 
realigned 

Road-7 cutting 
through the 

school grounds 

Contractor PIU/PMIS Part of VO cost 

COVID-19 
Health risk due to 

COVID-19 
pandemic 

13. Individual preventive/protection measures will be applied 
during the liability period and any case according to the 
Official Regulations at that time 

Construction 
sites 

Contractor PIU/PMIS 
No marginal 

cost 
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LNT-A2 Environmental Monitoring Plan (Updated June 2020 for COVID-19 Measures) 

Environmen
tal Issue 
/relevant 

subproject  

Location, Parameters, Monitoring Technique 
Responsibility & 

Frequency 

Estimated Cost 
&source of funds  

Pre-Construction Phase 

Project 
readiness 

 

• Method: Review of PIU’s and contractor’s 

readiness to implement the project based on 
assessment of GMS2 Project Readiness 
Indicators  

• Parameters: GMS2 Project Readiness Indicators  
 

PCU, PMIS – once 
before construction 

- 

Surface 
water quality 

(LNT A2) 

• Method, Location: Nam Tha river water quality 
monitoring upstream and downstream from Nam 
Tha Bridge (2 monitoring points) 

• Parameters: BOD, DO, TKN, pH, Temperature 

Contractor 
 

(once) 
 

Analyses will be done in 
Licensed Laboratory 

hired by the Contractor  

500 $ 
 

Allocate cost for 
contractor 

Construction Phase (including the Ban Thong Om 4 village Roads)  

Soil erosion 
and 

contaminatio
n 
 

• Method, Location: Visual inspection of all 
construction sites 

• Parameters: (i) adequacy of soil erosion 
prevention measures; (ii) adequacy of soil 
contamination prevention techniques; (iii) 
evidence of excessive soil erosion or soil 
contamination 

EHSO - weekly 
PIU-ES – monthly 

PMIS-ES - quarterly 
- 

Solid and 
liquid waste 

management 
 

• Method, Location: Visual inspection of all 
construction sites 

• Parameters: (i) adequacy of solid and liquid 
waste management, storage and containment 
system; (ii) presence of solid waste dumps, waste 
fires 

EHSO - weekly 
PIU-ES – monthly 

PMIS-ES - quarterly 
- 

Vegetation 
(all) 

• Method, Location: Visual inspection of all 
construction sites 

• Parameters: adequacy of vegetation protection 
measures; evidence of damage to vegetation; 
compliance with approved tree removal and 
landscaping plan 

EHSO - weekly 
PIU-ES – monthly 

PMIS-ES - quarterly  
- 

Construction 
site health 
and safety 

 

• Method, Location: Visual inspection and 
interviews with construction workers and 
contractors at all construction sites 

• Parameters: (i) adherence to the approved 
CEMP; (ii) performance of the EHSO; (iii) worker 
complaints and concerns and reported 
accidents/incidents. 

EHSO - weekly 
PIU-ES – monthly 

PMIS-ES - quarterly 
- 

Health risk 
due to 

COVID-19 
pandemic 

• Method, Location: Visual inspection and 
interviews with construction workers and 
contractors at all construction sites 

• Parameters: (i) adequacy of, and compliance 
with, the approved COVID-19 measures; (ii) 
checks of all personnel at construction sites 
regarding body temperature, use of face mask (as 
appropriate), hand washing, and physical 
distancing 

 

EHSO – daily 
PIU-ES – weekly 

PMIS-ES - quarterly 
 

Community 
health and 

• Method, Location: Visual inspection of all 
construction sites, informal interviews with nearby 

EHSO - weekly 
PIU-ES – monthly 

- 
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Environmen
tal Issue 
/relevant 

subproject  

Location, Parameters, Monitoring Technique 
Responsibility & 

Frequency 

Estimated Cost 
&source of funds  

safety 
 

residents 

• Parameters: (i) adherence to approved 
temporary traffic management plan; (ii) adequacy 
of construction site signage and fencing; (iii) 
adequacy of temporary noise mitigation 
measures; (iv) accidents involving public and 
workers; (v) emergencies and responses; (v) 
public complaints about noise, air pollution, 
construction site safety etc. 

PMIS-ES - quarterly 

Induced 
traffic 

disturbance 
 

• Method, Location: Visual inspection along 
construction sites, informal interviews with 
affected people, consultation of local traffic police 

• Parameters: (i) adequacy of, and compliance 
with, the approved temporary traffic control and 
operation plan; (ii) satisfaction of affected people. 

EHSO - weekly 
PIU-ES – monthly 

PMIS-ES - quarterly 
- 

Surface 
water quality 

(LNT A2) 

• Method, Location: Nam Tha river water quality 
monitoring upstream and downstream from Nam 
Tha Bridge (2 monitoring points) 

• Parameters: BOD, DO, TKN, pH, Temperature 

Contractor 
 

(twice in dry season) 
 

Analyses will be done in 
Licensed Laboratory 

hired by the Contractor  

1000 $ 
 

Allocate cost for 
contractor 

Air quality 

• Method, Location: Air quality monitoring, on 
pavements adjacent to intersections, at 
construction site boundaries, inside boundaries of 
sensitive receptors (schools, hospitals) including 
College at Donesamphanh Village,    

• Parameters: Dust, NOx, SO2, CO, PM10, PM2.5 

Contractor 
 

Licensed laboratory – 
  

when necessary 2 
 

3000$/year 
 
 

Allocate cost for 
contractor 

Noise 

• Method, Location: Noise monitoring, on 
pavements adjacent to intersections, at 
construction site boundaries, inside sensitive 
receptors (schools, hospitals), including  College 
at Donesamphanh Village,    

• Parameters: dB(A) 

Contractor 
 

Licensed laboratory –  
when necessary 2 

 

2500$/year 
 
 

Allocate cost for 
contractor 

EMP 
Compliance 
Monitoring 

• Method, Location: Review of project’s 
adherence with EMP and loan covenants 

• Parameters: EMP and loan covenants 

– 
PIU – monthly 

PCU& PMIS-quarterly 

 

GRM 
Monitoring 

• Method, Location: Review of project’s 

adherence with established GRM, recorded 

complaints and resolutions, availability of ant 

pending issues  

• Parameters: complaint register, number of 

received and resolved grievances 

 
PIU – monthly 

PCU& PMIS-quarterly 

- 

Construction Completion and Operation Phase  

site clean up 
and hand 
over after 

construction 

• Method, Location: Visual inspection, roads 
cleared, waste removed, borrow sites  
Parameters: EMP requirements 

After construction 
completion 

PMIS and PIU 
 

Vegetation 
• Method, Location: Visual inspection of replanted 

trees 

• Parameters: Tree growth and health 

UDAA – 4 times during 
first year of operation 

- 

Source:  Updated LNT-A2 Subproject’s EMP.2020. 

 
2 In case of public complaints 
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Appendix B -  Issued ECC of LNT Subprojects 
 

LNT ECC (English version and Lao version) issued on 12 December 2017 by LuangNamtha 

DONRE (re-issued on April 2021 and valid until end of LNT subprojects implementation) 
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Appendix  
 

Specified Conditions  
This is the appendix of the ECC for IEE December 2017 version for the Second Greater Mekong 

Subregion Corridor Towns Development Project (GMS2) Luangnamtha City, Department of Public 
Work and Transportation is the project owner.  

(Item 1-16 are the general conditions that could be applied for all investments project and activities 
because all general conditions stated below are the legislations 

 
     

1. This ECC for the IEE shall be annulled or ineffective when the ECC for the Environmental 

Management and Monitoring Plan (EMMP) which is included in this IEE is annulled or 

doesn't have approval for extension;  

2. The project owner does not implement any project activities or Provincial DoNRE evaluated 

that the project does not have any progress within two years after obtaining this ECC, such 

ECC shall become void, in case the project owner intends to continue developing the 

project, such the project owner shall apply for a new ECC with DoNRE will be reasonable 

considering the requesting by the project owner; 

3. In case that any encounter problem related on environmental and social matter which is not 
specified  in the IEE, the project owner shall be additional responsible on identify the 

mitigation measures, including the sufficient and transparency budget and time on 

implementation; 

4. The project owner shall be strictly implementation and compliance with all mitigation 

measure for environmental and social impact that specified in the IEE and in the EMMP 

with is ensured the project’s contractors and subcontractors intend on the good and 

effective performance as well. Moreover, shall be fully responsible on mitigate the negative 

impact on environmental and social that was not specified in the EMMP; 

5. The project owner shall be fully responsible on the regulations, laws and finance that 

relevant to any actions, mistakes and negative impact that occurrence in the project that 

implemented by the contractors, subcontractor, employee-labour, representatives, 

specialist/consultant and other that have nominated to be the representative of the project 

owner; 

6. The project owner shall responsible for all information that the project owner had been 

specified in the IEE related to the environmental impact and all baseline information 

collected that related to the project prior to commencement project construction, 

implementation and closure to certify on the negative and positive impact by further 

implementation the project activities;  

7. The project owner shall facilitate the indirect and direct affected person and stakeholders 

could be access to the project development information; 

8. The project owner shall formal inform to Provincial DoNRE and relevant District Natural 

Resource and Environmental Offices  (within 24 hours after the project owner acknowledge 

on the incident) in case the significant impact as following:  

- All irregular operation, damage or fault of any equipment or technical    
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- In case of accidents or emergency incidents that causes on air, soil, water pollution, 

nuisance and other resulting in severe environmental and social impact.  

- All incidents resulting in severe environmental and social impact which is unexpected 

9. The project owner shall detail clarification in the incident report on the severe issues if any 

including the mitigation measures implemented already or propose mitigation measures in 

future.  

10. The project owner shall implement the environmental and social impact mitigation 

measures throughout the investment project live until success or until get approval by 

Provincial DoNRE imply that project owner completed their obligation.  

11. In case the project owner transfers the project to the other, the new project owner shall 

continuous implementation the environmental and social impact mitigation measures 

which is specified in this ECC to be successful all components.  

12.  The project owner shall ensure that no polluting emission to water resource, air and soil 

during the construction and operation phase, addition of the pollution sources had 

identified in the IEE and EMMP as well as strictly control the hazardous chemical and the 

pollution emission must be meet the environmental standard which is stated in the IEE and 

must not exceed the National Environmental Standard;  

13. The project owner shall strictly management and disposal the solid waste, poisonous  and 

hazardous waste and other nuisances such as noise, odour, dust, vibration and heat by the 

construction and operation project; 

14. The project owner shall be ensured of the raw materials, power, and water use in 

reasonable, effectiveness and sustainable during the construction and operation phase and 

to ensure that minimize the environmental and social impact  by promote the 

environmental friendly technical and technology;  

15. Other (if any suitable condition can be added)    

(Item 15 up to 1 is stated the conditions specified for the project owner must be fully 
implemented which is identified to compliance with DoNRE team reviewing, relevant 
organization, and District Natural Resource and Environmental Office’s comments and the 
comments from technical consultation meeting and all level consultation meetings) 

16. The Provincial Department of Natural Resource and Environmental is the main organization 

in monitoring the implementation of the project condition stated in this ECC and assign the 

District of Natural Resource and Environmental Office for conducting their duty and closely 

cooperating with relevant authorities.  
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Appendix C -  DONRE Confirmation of LNT ECC Applicability 
 

 

DONRE Confirmed on 27 April 2021 that LNT’s ECC also covers the implementation of the 

improvements of the Ban Thong Om roads (English version and Lao version)  
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Appendix D -  Rapid Environmental Assessment (REA) Checklist                                    
 

Rapid Environmental Assessment (REA) Checklist 
VO-04-LNT-A2: 4 Existing Roads in Ban Thong Om (Luang Namtha District) 

Instructions: 
 
(i)  The project team completes this checklist to support the environmental classification of a project. 

It is to be attached to the environmental categorization form and submitted to the Environment 
and Safeguards Division (SDES), for endorsement by Director, SDES and for approval by the 
Chief Compliance Officer. 

 
(ii) This checklist focuses on environmental issues and concerns. To ensure that social dimensions 

are adequately considered, refer also to ADB's (a) checklists on involuntary resettlement and 
Indigenous Peoples; (b) poverty reduction handbook; (c) staff guide to consultation and 
participation; and (d) gender checklists. 

 
(iii) Answer the questions assuming the “without mitigation” case. The purpose is to identify potential 

impacts. Use the “remarks” section to discuss any anticipated mitigation measures. 
 
 
 

Country/Project Title:   
 
Sector Division:     
 
 

Screening Questions Yes No Remarks 

A. Project Siting 
Is the project area adjacent to or within any of the 
following environmentally sensitive areas? 

  
 
 

 

 

▪ Cultural heritage site 
 

 √  

▪ Protected Area   √  

▪ Wetland  √  

▪ Mangrove    
 

 √  

▪ Estuarine 
 

 √  

▪ Buffer zone of protected area 
 

 √  

▪ Special area for protecting biodiversity 
 

 √  

B.  Potential Environmental Impacts 
Will the Project cause… 
 

   

▪ encroachment on historical/cultural areas; 
disfiguration of landscape by road embankments, 
cuts, fills, and quarries? 

 

 √ No encroachment since additional 
subproject component are existing roads 

▪ encroachment on precious ecology (e.g. sensitive or 
protected areas)? 

 

 √  

▪ alteration of surface water hydrology of waterways 
crossed by roads, resulting in increased sediment in 
streams affected by increased soil erosion at 
construction site? 

 

 √ These are existing roads; Appropriate 
measures are already included in the 
approved EMP 

L3315 / L8296-LAO: Second Greater Mekong Subregion Corridor 
Towns Development Project – Luang Namtha District  
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Screening Questions Yes No Remarks 

▪ deterioration of surface water quality due to silt runoff 
and sanitary wastes from worker-based camps and 
chemicals used in construction? 

 

√  Appropriate measures are already 
included in the approved EMP 

▪ increased local air pollution due to rock crushing, 
cutting and filling works, and chemicals from asphalt 
processing? 

 

 √ Appropriate measures are already 
included in the approved EMP; no rock 
crushing and asphalt processing; minor 
excavations 

▪ risks and vulnerabilities related to occupational health 
and safety due to physical, chemical, biological, and 
radiological hazards during project construction and 
operation during project construction and operation? 

 

√  Appropriate measures are already 
included in the approved EMP 

▪ noise and vibration due to blasting and other civil 
works? 

 

√  No blasting involve; Appropriate 
measures for civil works noise already 
included in the approved EMP 

▪ dislocation or involuntary resettlement of people? 
 

 √  

▪ dislocation and compulsory resettlement of people 
living in right-of-way? 

 

 √  

▪ disproportionate impacts on the poor, women and 
children, Indigenous Peoples or other vulnerable 
groups? 

 

 √  

▪ other social concerns relating to inconveniences in 
living conditions in the project areas that may trigger 
cases of upper respiratory problems and stress? 

 

 √  

▪ hazardous driving conditions where construction 
interferes with pre-existing roads? 

 

√  Appropriate measures for road/traffic 
safety already included in the approved 
EMP 

▪ poor sanitation and solid waste disposal in 
construction camps and work sites, and possible 
transmission of communicable diseases (such as 
STI's and HIV/AIDS) from workers to local 
populations?  

 

√  Appropriate measures for sanitation, 
waste management, and health issues 
already included in the approved EMP 

▪ creation of temporary breeding habitats for diseases 
such as those transmitted by mosquitoes and 
rodents? 

 

√  Appropriate measures already included 
in the approved EMP 

▪ accident risks associated with increased vehicular 
traffic, leading to accidental spills of toxic materials? 

 

 √  

▪ increased noise and air pollution resulting from traffic 
volume? 

 

 √  

▪ increased risk of water pollution from oil, grease and 
fuel spills, and other materials from vehicles using 
the road? 

 

 √  

▪ social conflicts if workers from other regions or 
countries are hired?  

 

 √ Local workforce to be used for 
construction    

▪ large population influx during project construction and 
operation that causes increased burden on social 
infrastructure and services (such as water supply and 
sanitation systems)? 

 

 √  
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Screening Questions Yes No Remarks 

▪ risks to community health and safety due to the 
transport, storage, and use and/or disposal of 
materials such as explosives, fuel and other 
chemicals during construction and operation? 

 

√  Appropriate measures are already 
included in the approved EMP to 
minimize the risks from transport and 
handling of hazardous materials 

▪ community safety risks due to both accidental and 
natural causes, especially where the structural 
elements or components of the project are accessible 
to members of the affected community or where their 
failure could result in injury to the community 
throughout project construction, operation and 
decommissioning. 

 

√  Appropriate measures for hazard 
management already included in the 
approved EMP 
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A Checklist for Preliminary Climate Risk Screening  

 
Country/Project Title: L3315 / L8296-LAO: Second Greater Mekong Subregion Corridor 

Towns Development Project – Luang Namtha District  

Sector:  

Subsector:  

Division/Department:  
 

Screening Questions Score Remarks3 

Location 
and Design 
of project 

Is siting and/or routing of the project (or its 
components) likely to be affected by climate 
conditions including extreme weather-related 
events such as floods, droughts, storms, 
landslides?  

1 Some road sections near 
Namtha River might be affected 
by flooding 

Would the project design (e.g. the clearance 
for bridges) need to consider any hydro-
meteorological parameters (e.g., sea-level, 
peak river flow, reliable water level, peak 
wind speed etc)?   

0  

Materials 
and 
Maintenance 

Would weather, current and likely future 
climate conditions (e.g. prevailing humidity 
level, temperature contrast between hot 
summer days and cold winter days, 
exposure to wind and humidity hydro-
meteorological parameters likely affect the 
selection of project inputs over the life of 
project outputs (e.g. construction material)?    

0  

Would weather, current and likely future 
climate conditions, and related extreme 
events likely affect the maintenance 
(scheduling and cost) of project output(s)? 

0  

Performance 
of project 
outputs 

Would weather/climate conditions, and 
related extreme events likely affect the 
performance (e.g. annual power production) 
of project output(s) (e.g. hydro-power 
generation facilities) throughout their design 
life time?  

1 Extreme rainfall may affect the 
use of roads in some sections 

Options for answers and corresponding score are provided below: 

Response Score 

Not Likely 0 

Likely 1 

Very Likely 2 

Responses when added that provide a score of 0 will be considered low risk project. If adding all responses will result to a score of 1-4 and that 

no score of 2 was given to any single response, the project will be assigned a medium risk category. A total score of 5 or more (which include 

providing a score of 1 in all responses) or a 2 in any single response, will be categorized as high-risk project.  

Result of Initial Screening (Low, Medium, High): medium risk (1 score each for 2 parameters)  
Other Comments:  
Prepared by: ___ _________ 

 

 
3 If possible, provide details on the sensitivity of project components to climate conditions, such as how climate parameters are considered in design standards 

for infrastructure components, how changes in key climate parameters and sea level might affect the siting/routing of project, the selection of construction 

material and/or scheduling, performances and/or the maintenance cost/scheduling of project outputs.   
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Appendix E -  Public Consultation Documentation 
 
MINUTES OF PUBLIC CONSULTATION AND INFORMATION DISCLOSURE  

 

Subproject LNT-A2: (Namtha River Bridge and Connection Roads) – Proposed 

Improvements of 4 Village Roads in Ban Thong Om under VO-04-LNT-A2 

 

[ English translation from Lao by National Environment Specialist] 

 

 
Lao People’s Democratic Republic  

Peace Independence Democracy Unity Prosperity  
 

 
Ministry of Public Work and Transport 
Department of Public Works and Transport of Luangnamtha Province  
Second Greater Mekong Subregion (GMS2) Corridor Towns Development Project 

 
Minute of Meeting  

Public Consultation Meeting and Information Disclosures for EDDR Preparation of Additional Work- 
Thongoum Road (LNT A2)  

 
 The meeting was conducted on 15 July 2021 at 8:30 at Thongoum Village’s Meeting Hall, Co-
chair by Mr. Bounsigntha Laounkeo Chief of Thongoum Village and Mr. Layang Huelong, Head of PIU, 
There are participants from representative of PCU, PIU Luangnamtha, PMIS and PMIS-NES and 
villagers who are living along the proposed Thongoum roads construction with a total of 55 
participants, 24 females. 
 
The purpose for the PCM is to:  

• To inform the participants on the additional work contract of LNTA2- Thongoum Road.  

• To disclosures the project information and Environmental Management Plan of LNTA2 that 

will be applied for additional work.   

• To inform the villagers on the Grievance Redress Mechanism (GRM).  

• To discuss and listen the comments from the villager in order to conclude comments of 

participant reflect comment of participant reflecting to the subproject and to include in the 

improvement of project design and implementation and improve the environmental 

management plan.  

 

Chief of Village was opening speeches, welcomed all participants and then Mr. Layang introduced 

the purpose of PCM and the background of additional work. The PMIS-Site Engineer present the 

addition work engineering design. PMIS-NES presented the Environment Management and 

Monitoring Plan  and Mr. Vannong, PIU-ES presented the Grievance Redress Mechanism (GRM). 

After presentations completed, the chairman opened the floor for discussion and the participant 

contributed their opinions, comments and questions toward the meeting, the meeting organizer 

answered and clarified the participant's question and concerns.  

Overalls all participants agreed with the presentation by the project time and project development. 

The meeting agreed for recording the question, concerns and comments by percipients with the 

answer by the meeting organizer as following.  
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Questions/comments  Answers/clarify  

Mr. Bounpheng, Thongoum Villager  
Can we complains problem by Phone? If we 
can please give us the phone number.  

  

Yes, you can. Complainant explains problem can be 
in verbally or in writing. Contact person and detail 
contact number will be posed at the village office 
and project information billboard. 

Mr. Chaleunchom.  
Thank you for development Thongoum Village 
and agreed with the project.  

• Propose to extend the road width for 
village road No. 9, we are volunteers 
to contribute without compensation. 

• Propose to speed up the construction 
work to complete the works as soon 
as possible in order to avoid the 
traffic interruption. 

Mr. Virachit Dougchan 
 
 
We will take for considering during detail 
engineering design, if all household agree to 
contribution.  

Mr. Luangkhamme  
Agee with the project and the presentations.   
Village road No.2 has most traffic, but it is the 
unpaved and damaged road, therefore we 
propose to the project to transport the 
excavated soil form road side drainages to fill 
and compact for this village road.  

Mr. Layang, We wouldn't use the spoil for the road 
improvement, however if some budget left we will 
use the gravel from Nam Tha river to fill and 
compact for the road. 

Mr. Ice 
Propose to the project to assist on 
improvement of village road No.2 by transport 
the excavated soil form road side drainages to 
fill and compact for this village road. 

Mr. Layang, We wouldn't use the spoil for the road 
improvement, however if some budget left we will 
use the gravel from Nam Tha river to fill and 
compact for the road. 

Mr. Jai 
Propose to the project assist for improve the 
village road which is connecting to the village 
No. 2, if not concrete road please improve it as 
sub-base.  

Mr. Layang, We wouldn't use the spoil for the road 
improvement, however if some budget left we will 
use the gravel from Nam Tha river to fill and 
compact for the road. 

Mrs. Suen  
Propose to the project to construct the side 
road drainage with covered.  

PMIS: 
The side road drainage had designed with the 
covered  

Chief of Village:  
Propose to the Project inform at least two 
weeks before start the construction work in 
order to allow the villagers harvest their crops  

 
The project will be informed the villager at least 
one month prior start the construction work in 
order to allow the villagers harvest their crops  

 
 

The meeting was closed at 11: 30 AM as the same day. Hence, the project team and village 
authorities agreed to make this minutes of the meeting as to be the reference for further relevant 
activities of project implementation  
 

LuangNamtha, date 16 July 2021 
 

Record Taken by 
 

Vanhnong Luangviseth 
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[signatures in original Lao minutes of meeting]  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Head of Project Implementation 

Unit  

Layang Heulong  

Chief of Thogoum village  

Bounsingtha Laounkeo 
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ATTENDANCE SHEETS OF PUBLIC CONSULTATION AND INFORMATION 

DISCLOSURE  

 

Subproject LNT-A2: (Namtha River Bridge and Connection Roads) – Proposed 

Improvements of 4 Village Roads in Ban Thong Om under VO-04-LNT-A2 

 

Location: Ban Thong Om Meeting Hall, LuangNamtha                Date: 15 July 2021 
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PHOTOGRAPHS OF PUBLIC CONSULTATION AND INFORMATION DISCLOSURE  

 
Subproject LNT-A2: Namtha River Bridge and Connection Roads – Proposed Improvements 

of 4 Village Roads in Ban Thong Om under VO-04-LNT-A2 
 
     Location: Ban Thong Om Meeting Hall, LuangNamtha                Date: 15 July 2021 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

Photo No.1: Thong Om Village Chief 
welcomed participants to the public 
consultation meeting [15 July 2021] 

 

Photo No.2: LNT PIU Head discussed 
purpose of public consultation and presented 
project information [15 July 2021] 

Photo No.3: LNT PIU-ES discussed the project’s 
GRM [15 July 2021] 

Photo No.4: Public consultation participants 
listened to the presentations regarding the 
proposed road improvements [15 July 2021] 
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Appendix F -  UXO Concerns 
 

The National Regulatory Authority (NRA) for UXO/Mine Action Sector in Lao PDR, the 

agency responsible for UXO concerns, provided PCU with the data map (see below) of the 

United States Air Force (USAF) aerial bombing locations during the war as potential 

locations of UXOs.  This map indicates that the Luang Namtha area was not part of the 

USAF aerial bombing locations and is therefore free of UXOs. In addition, the Luang Namtha 

area is not included in the NRA’s list of “Confirmed Hazardous Areas”. 

 

Figure F.1: USAF Aerial Bombing Locations  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source:  NRA. 2021 
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Data from the NRA showed that the Luang Namtha area is not in the list of “UXO - 

Confirmed Hazardous Areas” as shown below: 

 

 

Table F.1:  UXO - Confirmed Hazardous Areas 

 

Province No. 

Village 

CHA 

Task 

Area (m2) Cleared 

Area(m2) 

Remain 

Area(m2) 

Attapeu 116 1,513 141,973,115 17,628,354 124,344,761 

Bolikhamxai 15 22 1,388,888 291,945 1,096,943 

Champasak 108 391 21,818,143 10,031,115 11,787,028 

Huaphanh 110 416 42,111,746 7,972,603 34,139,143 

Khammouan 99 561 105,495,207 24,660,105 80,835,102 

Luangprabang 48 257 26,164,519 5,230,585 20,933,934 

Salavan 313 2,397 111,917,425 14,288,559 97,628,866 

Savannakhet 309 4,396 186,913,033 34,169,575 152,743,458 

Vientiane 1 1 92,500 0 92,500 

Xekong 133 1,305 90,065,199 10,428,985 79,636,214 

Xiengkhuang 232 1,523 672,203,363 55,357,059 616,846,304 

Grand Total 1,483 12,782 1,400,143,138 180,058,885 1,220,084,253 

 

Source: NRA. 2021 
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Appendix G - Consultation Meeting for Road 7 Realignment                             
                                     (11 November 2021) 
 
  
          
English Translation: 
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Lao Version:  
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Appendix H - Certification of LNT-PIU and Thong Om Village Officials                         
                          (Joint Site Inspection of Road 7 Realignment Route) 
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Lao Version 
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Attendance Sheet of Joint Site Inspection of Road 7 Realignment Route 
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Map of School and Community Land Boundaries 
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Proposed Road 7 Realigned Route 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




