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I. EXECUTIVE SUMMARY 

1. This social monitoring report describes the implementation of land acquisition and 
resettlement activities of the Chittagong – Cox’s Bazar Railway Project (the project), covering the 
period of October 2016 to March 30, 2017. Bangladesh Railway (BR) is implementing the project 
through a loan from the Asian Development Bank (ADB). This is a “greenfield” single railway line 
of 102 km, from Chittagong to Cox’s Bazar via Ramu that was approved in September 2016 by 
ADB. The social monitoring report provides an assessment of the implementation’s compliance 
with ADB’s Safeguards Policy Statement (SPS) 20091 on Involuntary Resettlement.  

2. The report was prepared by an ADB staff consultant and revised by ADB safeguards staff 
and Bangladesh Railway. It was based on the review of the resettlement plan, approved in 2016 
and disclosed on ADB’s website,2 the inception report from the non-government organization 
(INGO) recruited by BR to implement resettlement activities, meetings with the project 
implementation unit and consultations with affected persons along the alignment.  

3. The project will require a total of 562.83 ha of land, of which at least 60% (435 ha) is 
private. It is expected to affect 1,984 private households for a total of 9,946 people, and to lead 
to the physical displacement of 79.08% of affected households. Given that the impacts described 
above are significant, the project was categorized as “A” as per ADB’s Safeguards Policy 
Statement (2009).  

4. As of 30 March 2017, the contract for civil works and supervision consultant have not been 
awarded. The process of compensation and resettlement benefit payments has not yet started, 
nor has any take-over of land and dismantling of structures taken place. The INGO responsible 
for the implementation of resettlement activities was mobilized in February 2017. So far the 
following activities have started in the land acquisition and resettlement process: the land 
acquisition proposals have been submitted to the Deputy Commissioners’ offices, the 
Development Project Proposal (DPP), which allocates budget for resettlement activities, has been 
approved, the NGO recruited to implement the land acquisition and resettlement activities has 
been recruited and the joint verification surveys for the titleholders has initiated.   

II. PROJECT DESCRIPTION AND IMPACTS 

A. Project Description 

5. The project will build a new 102-km railway line between Dohazari outside Chittagong and 
Cox’s Bazar.  This will connect to the 47-km section of rail between Chittagong and Dohazari that 
the government is currently rehabilitating.  The project will also build eight new railway stations 
and a major station in Cox’s Bazar with design features that are suitable for all users, especially 
women and those with disabilities. The US$2 billion project is financed by the Government of 
Bangladesh through a loan from the Asian Development Bank (ADB), which was approved in 
September 2016.3 

6. The new rail line is expected to carry 2.9 million passengers per year, and provide a faster 
and more efficient form of transport for residents around Cox’s Bazar who currently have no 

                                                

1 https://www.adb.org/documents/safeguard-policy-statement 
2 https://www.adb.org/sites/default/files/project-document/184412/46452-002-rp-01.pdf 
3 https://www.adb.org/sites/default/files/project-document/198841/46452-002-rrp.pdf 

https://www.adb.org/sites/default/files/project-document/198841/46452-002-rrp.pdf
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accessible railway. The new rail line will further develop the growing tourism sector in Cox’s Bazar, 
which currently welcomes close to 2 million visitors per year.   

7. The project will connect Cox’s Bazar district for the first time to the national railway 
network, and support efficient development in the Dhaka–Chittagong–Cox’s Bazar corridor 
through improved, reliable, safe, and environmentally friendly railway connectivity, and tourism 
development contributing to the overall development of the national economy. The project will be 
constructed in dual-gauge tracks to enable future direct connectivity toward western Bangladesh 
and India, where railways are constructed mostly in broad gauge, as well as toward northeastern 
India and Southeast Asia, where railways are mostly constructed in meter gauge.  

8. The Project is located in the districts of Chittagong and Cox’s Bazar and spans across six 
Upazilas (sub-districts) and 59 mouzas (land revenue units). The proposed Right of Way (RoW) 
for the alignment is between 50 m and 60 m over the 100.831 km length of the alignment. The 
Project will include construction of 40 bridges, including 6 large bridges (larger than 100 meters) 
and 9 railway stations from Dohazari to Cox’s Bazar. Dohazari station will be renovated and eight 
new stations will be constructed. Cox’s Bazar station will be built as a special station of larger 
size, with sizeable access road and rail yard; and freight facility in Ramu.  

B. Project Impacts 

9. The development of the new railway corridor will require a total land area of 563 hectares 
among which 434 ha of private land in two districts over the 102-km alignment from Dohazari to 
Cox’s Bazar. The project is expected to affect 1,984 private households for a total of 9,946 people, 
among whom 1569 households will be physically displaced. Among the households who will have 
to physically relocate, 1,032 households are titleholders and 537 are nontitle holders. A total of 
415 households will be economically impacted without requiring physical relocation. A total of 984 
affected households were identified as vulnerable (headed by household below poverty level, as 
well as disabled and women-headed households). The Table 1 below provides the details of the 
impacts.  

Table 1: Summary of Project Impacts 
Sl. No. Project Impacts Total % 

A 
Total land to be acquired (ha) 562.83  
Private land (ha) 434  

B Total Number of Affected Persons 9,946  
C Common Property Resources affected 43  

D 

Total Number of private household affected 1,984  

No. of affected households requiring physical relocation 1,569 79 

No. of households economically affected (i.e., loss of land, fish 
ponds, trees, wages – no relocation required) 

415 
21 

E 

No. of affected titled-holders households (TH) 1,032 52 

No. of affected non-titled-holders households (NTH) 537 27 

No. of affected encroachers 12  
F No. of affected renters 160 1 

G Total Number of vulnerable Households 984 49.6 
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10. The total estimated budget for implementation of the Resettlement Plan was estimated at BDT 33,755.98 million (USD 434.44 
million), and is being entirely financed by the Government of Bangladesh. Land acquisition and resettlement activities account for about 
30% of the project costs. The counterpart financing for the project, including the RP budget, was approved by the Executive Committee 
of the National Economic Council (ECNET) through the approval of the Development Proposal Proforma (DPP) on 19 April 2016. 

Table 2: LAR Cost and Budget 
Detailed Break-up Cost of Land Acquisition and RP Implementation 

Sl. 
No
. 

Description Unit Quantity Rate (BDT) 

Total Cost Total Cost 

(Million BDT) 
(Million 
USD) 

A 

Land Acquisition, structures, trees and crops as per CCL  

DC Price of Land Acre 1,391 11,157,147 15,519.59 199.74 

DC Price of Primary Structure Sqft. 1,596,455 1,066 1,701.82 21.9 

DC Price of Secondary Structure LS 692.86 8.92 

DC Price of Trees Nos. 239,761 2,511 602.04 7.75 

DC Price of Crops Dec 83,756 400 33.5 0.43 

DC Price of Fish production Dec 1,549 1,000 1.55 0.02 

Premium of Total Property Cost (50%)       9,275.68 119.38 

Overhead administrative fee @ 2% of Total Cost       556.54 7.16 

Subtotal A 28,383.58 365.3 

B 

Resettlement  

Additional Grant to reach the replacement cost of Land  acre 1,391 1,706,330 2,373.50 30.55 

Additional Grant to reach the replacement Cost of structure  sft. 1,596,455 100 159.65 2.05 

Stamp Duty and Registration cost (for 50% AH's losing land only) LS     708.7 9.12 

Other resettlement benefits LS     174.84 2.25 

Livelihood improvement program LS     50 0.64 

Assistance in identifying space to rent/buy LS     6.28 0.08 

Subtotal B 3,472.97 44.70 

C 

Administrative Cost  

RP Implementing NGO/Consultancy Firm including Capacity Building & 
Training of officials of EA 

LS     232 2.99 

NGO/Consultancy Firm for Income Generating & Livelihood Restoration 
(ILRP) program training and payment of grant for trained up EPs 

LS     60 0.77 

Subtotal C  292 3.76 

  Contingency 5%       1,607.43 20.26 

  Total Estimated Cost (A+B+C)  33,755.98 434.44 
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11. The census of affected persons, inventory survey, sample socioeconomic survey, market 
price assessment of affected land and physical assets, video filming and consultation were carried 
out during the preparation of the Resettlement Plan. The preparation of the resettlement plan 
started in November 2013 and was finalized in May 2016. The project considered alternative 
technical options to reduce land acquisition and adverse impacts. All the disputed sites were 
visited by BR staff, along with the technical team and the ADB project team in order to find 
acceptable solutions with the local communities to the extent possible. This led to several 
adjustments in the design that minimized impacts. The following Table 3 below shows the 
sensitive sites and the design changes agreed by BR, ADB and the communities. These will have 
to be followed up closely during the resettlement process.  

Table 3: Sensitive Sites Consultation Meetings and Outcomes 
Location and km Description of Issues Outcomes/Decision 

 Old Pond and 
Graveyard (Km 
8+760) 

The original proposed alignment went 
through an old and historic pond built 
under colonial time. The pond is owned 
by the community and is used as a 
gathering, bathing and washing place 
by the community. The mosque on one 
end of the pond and graves were 
initially affected. Community residents 
have requested BR to avoid the pond, 
mosque and graveyard.  

The bridge over the pond was considered 
as an option, but the option was 
expensive and did not guarantee keeping 
the pond usable during train operation. A 
new alternative alignment was selected to 
avoid impacting the pond and the 
mosque. Some of the graves on the one 
side of the pond will be affected.  

Akbar Munshipara 
Graveyard (near 
Amirabad) 
(Km 16+) 

The alignment was initially impacting a 
small mosque with a graveyard beside 
it.  

A new alignment was selected for the 
project graveyard and mosque is no 
longer impacted.  No additional measures 
required are required. 

Harbang’s Cluster of 
20 Buddhist 
Families (Km 
37+460) 

The residences of a cluster of 11 
Buddhist families are likely to be 
affected. They own the land. A 
Buddhist temple is also affected. The 
families want to stay together as a 
community after being displaced  

BR will not acquire land on behalf of these 
families. The local Upazila administration 
official assured to help the affected 
families to find alternative land to be 
purchased by the affected families where 
they can relocate together close by. The 
INGO will also in this process. 

Chiringa Primary 
and High Schools 
(Km 50 + after 
Chakaria Station): 

The alignment runs through the middle 
of the 3-storied building of the High 
school. The primary school beside the 
High school will also be partially 
affected. The school will require land 
for relocation and reconstruction of the 
buildings  

The alignment cannot be shifted, as a 
realignment would affect residences at 
villages at both ends of the track 
alignment. The impact on the school was 
considered as the most minimal when 
considering alternatives.  Several 
meetings were held with the 
Headmaster/Chairman of the School 
Management Committee. The local 
Upazila administration assured it would 
support the school in finding private land 
to purchase for relocation. The project 
needs to ensure the school will be 
reconstructed prior to its demolition.  

Ultakhali Ashrayan 
Project (KM 80+): 

The Ashrayan (housing for the poor) 
was built by the government in 2000. 
Close to 400 households – mostly 
landless and poor vulnerable families - 
were resettled. The project alignment 

The DC confirmed that the affected 
families will be able to relocate in the 
remaining land of the Ashrayan or on 
other nearby khas (government) land. A 
resettlement survey option was 
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Location and km Description of Issues Outcomes/Decision 

will partially affect two ends of the 
Ashrayan. Ninety-one families will be 
affected. As Ashrayan settlers, each 
family received a plot with a structure 
and some cash for income and 
livelihood.  

conducted among the 91 families in the 
first week of February 2016. Over one-
third of the families have expressed their 
desire to move out and relocate on their 
own with compensation and other 
assistance from the project. Others want 
to stay within and close to the existing 
Ashrayan. BR has already formally written 
to the DC for assistance for relocation with 
support from the project. 

Cox’s Bazar Station 
(Km100+126): 

The approach road will have significant 
impacts on local residential and other 
structures. Local residents petitioned to 
realign the access road in order to 
minimize impacts. During consultation 
meeting, two options were discussed: 
(a) straightening of the proposed 
alignment; and (b) following a new 
alignment beside the school.  

After reviewing the alignment options, the 
project – with the support of the local 
residents - to adjust the existing impact 
(i.e. straightening proposed alignment) in 
order to minimize impacts. The social 
survey for the realigned section – about 
300 m – has been completed (February 
2016). The results will be incorporated in 
the final version of the RP.  

12. The resettlement plan was cleared by the Asian Development Bank (ADB) and uploaded 
on ADB website in May 2016 (https://www.adb.org/sites/default/files/project-
document/184412/46452-002-rp-01.pdf). The RP was approved by the Government following the 
ADB clearance in 2016. Bangladesh Railway will disclose the RP once the census of affected 
persons for updating the inventory of lost assets is complete by the INGO and joint verification 
led by BR is done for official recognition of the inventory of assets lost to the project for 
compensation and assistance as per the approved RP.  

III. RESETTLEMENT PLAN IMPLEMENTATION ARRANGEMENTS 

13. Bangladesh Railway (BR) Staff involved in resettlement activities: Bangladesh 
Railway (BR) is familiar and experienced with ADB’s resettlement activity requirements starting 
from the Jamuna Bridge Railway Link Project during 1996-2000. The RP will be entirely financed 
by the Government of Bangladesh (GoB) and BR will be responsible for securing the funds to 
implement all its activities. BR has established a Project implementation unit (PIU), headed by a 
Project Director in the city of Chittagong. The PD will be assisted by a Deputy Director for land 
acquisition and resettlement activities. The DD (Resettlement) will be assisted by two Assistant 
Directors, two Sub-Assistant Engineers and one Accountant. The Deputy Director for 
Resettlement is yet to be mobilized in the PIU.  

14. The Project Director is also sitting in Dhaka at the Rail Bhavan for necessary coordination 
with the line ministries and departments for smooth implementation of the project.  

15. Resettlement Implementation Non-Governmental Organization (INGO): Development 
Organization of the Rural Poor (DORP) in joint venture with Pathmark Associates Ltd has been 
engaged for assisting Bangladesh Railway in the process of updating and implementation of the 
Resettlement Plan for the project. BR signed contract agreement with the joint venture entity on 
November 21, 2016 and issued notice to proceed on February 8, 2017.   

16. DORP has past experiences in implementation of resettlement plans in infrastructure 
projects with financing from the Asian Development Bank – including on the recently completed 

https://www.adb.org/sites/default/files/project-document/184412/46452-002-rp-01.pdf
https://www.adb.org/sites/default/files/project-document/184412/46452-002-rp-01.pdf
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Tongi-Bhairab Bazar Double Line Project. The INGO on this project is led by a retired additional 
secretary with vast experience in land administration.   

17. The NGO has established a Project Office in Chittagong City to coordinate with the PD 
office and two Area Offices one at Lohagara under Chittagong District and the other at Ramu 
under Cox’s Bazar District.  

18. The NGO staff resources include 10 professionals in key positions and 36 support staff – 
out of whom 27 are field based staff. As of March, 30 2017, 22 staff had been mobilized - the 
team mobilized in the field includes three female Resettlement Workers. The details of the staff 
mobilized as of March 30, 2017 is presented in Table 4 below.  

Table 4: Staff Mobilized by DORP as of March 30, 2017 
Key Staff No. Staff 

 Team Leader  1 

 Resettlement Managers  2 

 Social Development Specialist  1 

 Area Managers  2 

Support Staff  

 Supervisors 2 

 Accounts/Office Manager  1 

 Computer Operator  1 

 Field Resettlement Workers  12 

Total 22 

19. The INGO has submitted its Inception Report on 12 March 2017. Bangladesh Railway was 
at the time reviewing the survey form for the inventory of lost assets and census of affected 
persons proposed by the INGO on 8 March 2017.  

20. Supervision Consultant Resettlement Support: The team of the Construction 
Supervision Consultancy Services (CSC) includes one international Social/Resettlement 
Specialist, one international Gender Specialist, one national Senior Resettlement Specialist, one 
national Senior Gender Specialist, one mid-level national Resettlement and Gender Specialist 
and two national junior Resettlement and Gender Specialist. The selection process for the CSC 
recruitment was ongoing at the time of writing - the Technical Proposal was received with the PIU 
on 20 March 2017. The recruitment process is expected to be finalized in June 2017.  

21. Project Management Consultant: The project design includes a team of individual 
consultants to help BR in implementing the project. 

22. Deputy Commissioners’ offices: The Deputy Commissioners’ offices of Chittagong and 
Cox’s Bazar have a key role in the land acquisition process. They are the ones leading the joint 
measurement verification surveys of titleholders and finalizing the budgets and the land 
acquisition plans.  

IV. DETAILED STATUS OF IMPLEMENTATION OF THE RESETTLEMENT PLAN  

A. Status of Land Acquisition Process  

23. The acquisition of land was acknowledged by the government through the approval of the 
original Development Project Proforma (DPP) on 6 July 2010 and the revised DPP was approved 
on 10 April 2016. Land acquisition proposals were finally sent to the DC office in Chittagong 
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between August and October 2016 and to the DC office in Cox’s Bazar in August 2016. The 
progress in the land acquisition process as of March 2017 is presented in the following Table 5. 

Table 5: Land Acquisition Status as of March 2017 
Action Steps District Upazila Dates 

Submission of LA Proposals to 
DC 

Chittagong Chandanaish 30 Aug 2016 

Satkania 26 Sep 2016 

Lohagara 16 Oct 2016 

Cox’s Bazar Chokoria, Ramu and 
Cox’s Bazar Sadar 

11 Aug 2016 

Approval by DLAC Chittagong Chandanaish 7 Nov 2016 

Satkania and Lohagara 22 January 2016 

Cox’s Bazar All 3 Upazilas  21 Aug 2016 

Issuance Notification u/s 3 Chittagong Chandanaish  11 Dec 2016 

Satkania-Lohagara Not completed 

Cox’s Bazar All 3 Upazilas  30 Aug 2016 

Joint Verification Conducted Chittagong Chandanaish 26 December 2016 

Satkania-Lohagara Not completed 

Cox’s Bazar Chokoria  5 December 2016 

Sadar 21 December, 2016 

Ramu 31 January, 2017 

Proposal submitted to Ministry 
of Land for GOB approval 

Chittagong Chandanaish   Pending 

Cox’s Bazar All 3 Upazilas Pending 

Advance of LA Fund to DCs Chittagong All 3 Upazilas 30 Apr 2016 

Cox’s Bazar All 3 Upazilas 28 Sep 2016 

24. It is expected to take about 8 months to pay the compensations under law after the 
approval of the land acquisition proposals by the Ministry of Land.  

B. Formation of grievance, JVC, PVAC 

25. As of March 2017, the Property Valuation Asset Committee (PVAC) and Grievance 
Redress Committees (GRCs) have not been formed.    

C. Status of Resettlement Plan Implementation  

26. Mobilized on the implementation of Resettlement Plan in February 2017, the INGO has 
submitted its Inception Report on 12 March 2017. Besides for mobilizing its personnel to the field, 
the INGO has initially focused in providing support to the DCs’ offices of Chittagong and Cox’s 
Bazar as an integral part of its terms of reference is to provide professional and logistical support 
to the DCs’ offices (i.e. conducting surveys, joint verification, drafting notification and supporting 
with transport and office material). The joint verification survey by the DC in Cox’s Bazar had been 
completed before the mobilization of the INGO. However, the INGO has been assisting the DC of 
Cox’s Bazar in data processing and preparation of reports. The INGO prepares to support the 
DC’s office of Chittagong to conduct the joint verification survey.  

27. The INGO prepared the survey design for the inventory of lost assets and census of 
affected persons as per the requirements of the entitlement matrix. This was being reviewed by 
Bangladesh Railway at the time of writing.  

28. The INGO field staff visited the alignment and the affected persons and started 
establishing rapport with them.  
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V. INCOME AND LIVELIHOOD RESTORATION PROGRAM (ILRP) 

29. Bangladesh Railway will employ a specialized NGO for implementation of the Income and 
Livelihood Restoration Program (ILRP) once the RP implementation gets pace.  

30. Livelihood restoration will range from timely payment of compensation and resettlement 
allowances and priority employment of vulnerable affected persons in civil works construction. 
Women workers from the among the affected persons and their community will be encouraged to 
participate in civil works.  

VI. COMPLIANCE WITH ADB’S SPS 2009  

31. At the time of writing, no construction works had initiated and no dismantling or relocation 
process had initiated. The process is thus in compliance with SPS. However, the following actions 
need to be addressed to ensure full compliance: 

(i) BR need to disclosed the final resettlement plan locally and on its website 
(ii) The grievance redress committees need to be officially formed and operational   

 
VII. OTHER ISSUES 

32. Bangladesh Railway is initiating procurement of the civil works contractors to be deployed 
upon signing of loan agreement by the Government of Bangladesh with the Asian Development 
Bank and the subsequent loan effectiveness. The civil works contractors upon mobilization, with 
outsource HIV/AIDS Awareness Campaign to an experienced NGO. In addition, the contractor 
will be supervised by the CSC on CLS compliance as per FDIC Conditions.   

VIII. LESSONS-LEARNED AND RECOMMENDATIONS 

33. Bangladesh Railway has started the land acquisition for the project in August 2016 and 
mobilized the RP implementing NGO (INGO) on 8 February 2017. INGO activities are now limited 
to alignment review, introduction to affected persons and assisting DC offices in joint verification 
and notifications. They are waiting the go ahead from BR for starting census of affected persons 
and other surveys for updating inventory of losses. At this stage, it is too early to recommend 
corrective actions. However, the following general recommendations should be followed for a 
good inception on the assignment. 

 The CSC should be mobilized as soon as possible. Resettlement planning and 
implementation staff resources with the CSC should guide and oversight inventory 
verification and generation of resettlement database for identification of affected 
persons eligible for compensation and resettlement assistance. 

 Resettlement Unit under the PIU of BR for the Project should be fully mobilized 
and made functional. 

 All necessary approvals to instruments for census of affected persons and 
verification of inventory of losses should be accorded to the INGO within the 
shortest possible time. 

 Census of affected persons and inventory verification should be attempted to 
complete before the coming monsoon.  

 The INGO staff should undergo a refresher training once the CSC resettlement 
and gender specialists are mobilized. 
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 An RP Implementation Guideline can be developed and approved by BR for 
procedures of identification of affected persons eligible for compensation and 
resettlement assistance following the good practices in previous projects.  
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APPENDIX 1: FIELD VISIT NOTE, 22-23 MARCH 2017 
 
1. A field trip was made during 22-23 March 2017 in Chittagong and Cox’s Bazar to discuss 
the land acquisition and resettlement status of the project along with institutional arrangements 
with the Project Implementing Unit (PIU) under Bangladesh Railway (BR) and the Resettlement 
Plan (RP) Implementing NGO.  
 
2. The trip included a meeting with the PIU at Rail Bhaban, CRB, Chittagong, a discussion 
with the field team of the RP Implementing NGO (INGO), a meeting at BADC, and spot consultation 
with the affected persons along the alignment in Chittagong and Cox’s Bazar.  
 
3. Summary of the consultations and discussion are given in the following table 
 

Venue, Time and Date Participants and issues discussed 

Rail Bhaban, CRB, 
Chittagong 
12:00 PM, Mar 22, 2017 

The Project Director and the Accountant of BR PIU and the Team Leader, the 
Social Development Specialists of the INGO 

 Major issues discussed were (i) BR staffing for land acquisition and 
resettlement, (ii) Procurement status of consultants and staff resources, 
(iii) Mobilization of the INGO, (iv) Land acquisition status in Chittagong 
and Cox’s Bazar and (v) Progress in resettlement and rehabilitation 
activities. 

 Bangladesh Railway (BR) has established a Project implementation Unit 
(PIU), headed by a Project Director in the city of Chittagong. The PD will 
be assisted by a Deputy Director (DD) for land acquisition and 
resettlement activities. The DD (Resettlement) will be assisted by two 
Assistant Directors, two Sub-Assistant Engineers and one Accountant. 
The Deputy Director for Resettlement is yet to be mobilized in the PIU.  

 The Project Director is also sitting in Dhaka at the Rail Bhaban for 
necessary coordination with the line ministries and departments for 
smooth implementation of the project.  

 BR signed contract agreement with the joint venture entity of 
Development Organization for Rural Poor (DORP) and Pathmark on 
November 21, 2016 for NGO services for implementation of the RP and 
issued notice to proceed on February 8, 2017.   

 The NGO has established a Project Office in Chittagong City to 
coordinate with the PD office and two Area Offices one at Lohagara 
under Chittagong District and the other at Ramu under Cox’s Bazar 
District.  

 Technical Proposals for selection of Construction Supervision 
Consultant (CSC) have been received with the PIU on 20 March 2017. 
It is expected that CSC will be mobilized by June 2017.  

 As of March 2017, none of the BR led JVT, PVAT and GRCs has been 
formed.  

 The acquisition of land was acknowledged by the government through 
approval of the original DPP on 6 July 2010 and the revised DPP was 
approved on 10 April 2016. Land acquisition proposals were finally sent 
to the DC office in Chittagong during August – October 2016 and those 
in Cox’s Bazar in August 2016. 

 As of submitting the land acquisition proposals to the DCs, total land to 
be acquired for the project came to 563.08 ha; 157.89 ha in Chittagong 
and 405.19 (BR, March 2017).  

 Bangladesh Railway as placed advance funds with the DC offices for 
minimizing time of placements of funds, when requested by the DCs. A 
sum of BDT 75.40 million has been placed with DC, Chittagong based 
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on tentative estimate. This amount will be adjusted when formal 
requisition will be received from the DC office. A sum of BDT 93.108 
million has similarly been placed with the DC, Cox’s Bazar. 

 Land acquisition proposals are awaiting approval from the Ministry of 
Land for one Upazila in Chittagiong and all three Upazilas in Cox’s Bazar 
districts.  

Zhilongja Seed Production 
Farm, BADC Farm Area, 
Jhilongja, Cox Bazar Sadar  
10:00 AM, 23 Mar 2017 

 The Senior Assistant Director heading the Seed Production Farm was 
not available in the office. However, Mr. Monirul Alam, the Computer 
Operator was available for discussion. The Team Leader and other staff 
of the INGO joined the discussion.   

 The only households living in the BADC quarter inside the seed farm was 
earlier consulted. Debendra Mallik is a Caretaker of the Farm engaged 
by BADC.  

 Bangladesh Agricultural Development Corporation (BADC) owns 83.73 
acres of land at Zhilongja, Cox’s Bazar.  The Zhilongja Seed Production 
Farm operates 47 acres of the land for production of breeder rice seeds 
only. Breeder rice seed is used for production of foundation seed and 
standardized seed from the foundation seed elsewhere for marketing 
among the farmers.   

 The breeder seed farm employs 50 laborers for one market during 
transplantation and one month during harvesting. About 10 laborers 
work continuously throughout the year. It is claimed that this is the only 
breeder seed production farm in the country.  

 Bangladesh Railway has proposed 10.527 acres of land from the seed 
farm area for establishment of the Cox’s Bazar Iconic Railway Station.  

 One household living in the BADC quarter inside the farm will be 
physically displaced. Head of this household (Md. Kamal) is an 
employee of BADC, Cox’s Bazar and he pays regular rent for the house.    

 Ayesha Beguam owns a house in Dikkul about a km away from the 
proposed Cox’s Bazar Station. She has purchased this land selling of 
her all property in her village home. Apparently this is her only property. 
She is expecting appropriate compensation to help her getting 
alternative permanent housing close by.  

Ramu, Cox’s Bazar (INGO 
Field Office),  
02:00 PM, 23 Mar 2017 

 The field office staff of the INGO and the visiting staff of the INGO from 
Chittagong participated in the discussion meeting. The INGO has so far 
employed 3 female resettlement workers.  

 Also met affected households in Chunati forest area in Ali Baper Para 
under Chittagong District. House interviewed were wife of Abdul Matlam 
(Business) and son of Abdul Manaf (Farmer).  

 Current skills and past experience of the participating members of the 
INGO were assessed through introduction and question answer.  

 They have undergone a full one-week training before deployment in the 
field offices. They claim to have understood the policy and processes for 
implementation of the resettlement plan.  

 It was understood that disclosure of the Resettlement Plan is still to start 
as per directives from the PIU, Bangladesh Railway. One of the excuses 
is the completion of DC led joint verification of physical assets and land 
use category.  

 Total land proposed for acquisition under Cox’s Bazar District is 
1038.1625 acre comprising of 293.5982 acre in Ramu, 225.4482 acre in 
Cox’s Bazar Sadar and 519.1161 acre in Chakoria upazilas. The INGO 
has been mobilized after completion of DC led joint verification. They are 
not aware of the chronology of events in the process of land acquisition. 
However, they are assisting the DC, Cox’s Bazar in prepare reports on 
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joint verification necessary for forwarding the LA Proposal (LA Case No. 
2/2016-17) to the Ministry of Land for final approval by the Government 
of Bangladesh.  

 As the INGO field staff are visiting the alignment, they reported that the 
project is affecting a Government sponsored Housing Area for the poor 
landless households called “Asrayon” in Babuakhali Mauza. There are 
320 houses in the housing and 120 of these houses will be affected. 
Affected houses include 10 shops, 2 clubs, 3 society office, one BRAC 
school, one play ground and a pond.  

 The affected persons are aware of the project and the alignment. 
However, they are in thirst of information about the compensation rates 
and packages and the schedule of physical works. Physical relocation 
will not be very easy for them. Finding alternative land will be difficult and 
they expect justice in determining the compensation rates. 
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APPENDIX 2: PHOTOGRAPHS OF THE SITE VISIT AND CONSULTATION 
 

  
DORP has mobilized female Resettlement 

Workers in the field. 
A brick kiln is seen on the alignment to be 

affected. The central line is pegged. 
 

  
A women member of an affected household in 
Chunati Forest Area under Chittagong District 

A single storey building to be affected in Cox’s 
Bazar Sadar Upazila 
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A women member of an affected household, 

Cox’s Bazar Sadar Upazila 
Family of a BADC employee will be displaced 

from the BADC structure in the Seed farm 
 

  
Site for the Cox’s Bazar Iconic Railway Station The ADB Staff Consultant in consultation with the 

affected persons 

 


