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Introduction



The success or failure of large scale any skill development 
intervention or package of interventions can be judged 
through constant monitoring and timely evaluation of 
impact. It begins with a well designed and well defined 
monitoring and evaluation (M&E) plan. 

International experience highlights the importance of 
adopting a results oriented approach. At a policy level, the 
National Policy for Skill Development and Entrepreneurship 
2015 also enshrines M&E to ensure scalability of best 
practices learnt and course correction, where necessary. 
The M&E for skill development schemes should also stand 
on a similar foundation. 

The essence of the recommended M&E in skill 
development is derived from the National Policy for Skill 
Development and Entrepreneurship 2015. The importance 
accorded to using M&E to enhance effectiveness is 
the foundation of several recommedations made in this 
handbook. While this M&E handbook draws from the 
national policy, it seeks to go a step further and introduce 
well established international practices adapted to the 
Indian context.  

This handbook contains recommendations on essential 
components when designing and implementing M&E. 
This handbook is not intended to serve as the final word 
on M&E in skilling in India, nor act as official guidelines. 
Instead, this handbook should be used by appropriate 
authorities to design and issue official M&E guidelines 
for all skill development schemes. It lays out guidance for 
consideration while deciding upon a minimum standard 
in design and implementation of M&E across all skill 
development programmes. 

The handbook is divided into four main sections - planning 
for M&E, organizing for M&E, executing monitoring 
activities and, additional guidelines for evaluation studies. 
Each of these topics take into consideration the realities 
of skilling in India and well established international M&E 
practices. Sample formats are also provided for additional 
reference. 
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Planning for M&E 



Design decisions before implementing M&E

As noted in previous TA reports1, at the stage of scheme 
design itself, the development of a simple, comprehensive 
and action-oriented M&E plan will enhance scheme 
effectiveness. 

The following are five steps to design an M&E plan for 
a GoI skilling scheme. At the end of the five steps, each 
scheme administrator should prepare an M&E plan based 
on the final, standard guidelines issued by the government:    

1. Prepare a ‘results chain’
The first step to preparing a results chain is stating 
the overall scheme objective. Based on international 
standards, this is usually a higher order objective to 
transform/ strengthen/ rebuild the economy, society, 
human capital or similar level objectives. For example: 
an objective of could be - boosting economic growth 
rate to x% per annum by 2018. Alternatively, alleviating 
poverty of x million Indians could be another. We 
have also observed the use of skill development/ 
training related interventions as a means to boost 
labour productivity to achieve very different economic 
changes as well. For example: most skill development 
or training interventions conducted by the Ministry 
of Agriculture - Extension focus on training farmers 
to boost labour productivity in order to ensure food 
security for the nation.

Now, in order to achieve this stated objective or 
‘impact’, each scheme will be designed around certain 
(intermediate) outcomes which will be achieved over 
the duration of the scheme. These outcomes are 
intermediate results envisioned and often essential to 
create long term changes in the future. The scheme 
implementation will involve a series of activities that 
need to be completed and, often lead to creation of 
measurable outputs. The purpose of a results chain is 
to explain the hypothesized linkages among the various 
levels of results created. In doing so, it highlights the 
underlying assumptions made as well.

Key questions to ask when developing the results 
chain:

 – What is the core objective of introducing or 
continuing operations of this scheme?

 – What is the target segment of this scheme?

 – What are higher order, socio-economic impact that 
this scheme is likely to create or change?

 – What are intermediate outcomes of this scheme?

 – What activities will be performed and what are 
corresponding outputs that will be created?

 – What is linkage/ cause-effect relationship among 
the levels of results?

 – Can each of the above mentioned results be 
measured or observed as indicators?

 – How long will it take to achieve each level of 
result?

 – How does the scheme design ensure 

It is recommended that advisory committee members 
(or those responsible for scheme design) refer to the 
above list of questions in order to provide guidance 
while preparing an official submission of the same. 

It is important to note that arriving at a results chain 
requires extensive consultations among government 
officials, sector experts, economists, other subject 
matter specialists. Figure  1 summarises the approach 
to prepare a results chain.

2. Self-assess for cluster allocation
Based on the landscape study, in the skill development 
space most schemes do not have a defined/ 
documented socio-economic impact or even clearly 
articulated outcome(s). However, our analysis revealed 
that most skilling schemes were introduced to boost 
sectoral output, growth or in some cases, meet 
other sector-specific goals. At an outcome level, we 
observed four general types of intermediate results 
or ‘outcomes’ across most schemes. These outcomes 
include:

 – Change in labour supply

 – Change in capacity (qualitative) of the skill 
ecosystem

 – Improving access to wage employment

Improving ability to engage in self-employment 

1Refer to TA document titled ‘R1. Learnings from international practices in M&E_case studies’
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Our research revealed that most schemes are directly or 
indirectly designed to achieve one or a combination of the 
above outcomes . 

Given the above, it is important to note that such 
differences affect specific variable components of M&E 
design namely, indicators, methodology and tools for 
data collection and quality assurance. Given the large 
number and complexity of GoI skill development schemes 
we recommend the use of some basic, common 
approaches to ensure comparability and standardization 
of M&E activities. However, in order to do so scheme 
administrators should be able to easily identify what 
category of scheme they belong to so that corresponding 
approach(s) apply. In order to ascertain the type of scheme, 

we recommend the use of a simple self-assessment that 
can help identify which category a scheme belongs 
to (refer to Box 2 at the end of the section). This self-
assessment has been prepared after extensive primary and 
secondary research to understand the current schemes 
that are operating in the skill domain. 

At the end of this self-assessment, the corresponding 
variable components of the M&E plan will apply. Doing 
so helps provide a consolidated view at a national level, 
facilitates comparability and, assess effectiveness of 
different types of training interventions for future decision 
making. For example: for all schemes focusing mainly on 
changing supply of labour of a particular skill by providing 
access to wage employment opportunities, some common 
indicators for measurement will apply.  It is recommended 

Figure 1: Preparing a results chain
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that the results of the self-assessment be prepared and 
documented.

3. Identify measureable indicators to track outputs, 
outcomes and impact
With the development of a results chain, the outputs, 
outcomes and impact are defined. It is recommended 
that the various levels of results be defined as 
indicators - either qualitative or quantitative. For 
each level, there may be one or more indicators that 
exclusively or together measure the achievement of 
the defined results. It is important to note that there 
are several indicators that may not be quantifiable or 
measureable but can be observed. Irrespective of the 
nature of the result, the appropriate set of indicators 
must be chosen. 

For all skill development schemes, a common set 
of base indicators should be tracked. All schemes 
operating under the ambit of and contributing to the 
Skill India vision should have some basic common 
indicators that highlight performance. Additionally, 
there will be some ‘modular’ indicators that are applied 
by virtue of the difference in desired outcomes. Apart 
from these, each scheme should have the flexibility to 
define and track additional unique indicators to highlight 
scheme performance. 

Additional considerations for scheme designers:

 – Link to outcomes/ impact to country-level goals

 – Identify output-level linkages with Central/ State 
Skill Plans 

4. Prepare the M&E plan 
The M&E plan explains the operationalization strategy 
to monitor performance or achievements of the 
package of interventions under a scheme. An M&E 
plan should comprise the following elements:

 – Baseline and target values of indicators 
It is important to identify some parameters 
for which a baseline/ current state values and 
corresponding target are determined. The tracking 
of progress made along these indicators will 
indicate the degree of effectiveness of selected 

interventions and inform future decision making 

 – Assumptions made  
Most scheme design, especially the results chain, 
will be based on specific assumptions. These could 
range from expected changes in economic factors, 
political stability, cause-effect relationship among 
interventions and results etc.

 – Methodology and tools for data collection
For either monitoring or evaluation, each indicator 
can be measured and data collected through 
different means. For example: an online MIS 
system linking training institutions, assessment 
agencies and implementation agency can provide 
real time information on tracking outputs. It is 
recommended that monitoring activities (for 
outputs and outcomes) include both primary and 
secondary methods to collect/ verify/validate data 

 – Frequency of data collection
For each indicator, this refers to the periodicity of 
data collection from each stakeholder

 – Allocation of primary roles in a responsibility matrix 
All skilling schemes have one or many bodies 
performing the following functions - planning, 
funding, execution, fund disbursal, monitoring and 
evaluation. Table 1 can be used to fill in names 
of corresponding bodies for each function. For 
each of these key bodies, the corresponding data 
to monitor performance should be recorded in 
the M&E plan as well. In other words, they will 
have the ultimate responsibility for ensuring data 
collection to track their respective performance

 – Identification of common risks and a mitigation 
strategy  
This refers to potential risks that may affect the 
achievement of outputs or outcomes. These could 
arise from local/regional/national geo-political 
realities, global economy, environment, institutional 
capacity etc. It is recommended that alternative 
plans or other risk mitigation strategies be 
prepared.
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5. Prepare reporting and dissemination strategy
There is significant emphasis by international agencies 
to adopt a structured approach for validating, reporting 
and disseminating programme results. Standardising 
these aspects not only ensures consistency but also 
brings transparency and credibility. It is recommended 
that a combination of the following steps can be 
proposed as standard guidelines for any GoI scheme. 

Steps for validating results (from monitoring and/or 
evaluation activities):

 – First draft of all results to be circulated among 
key personnel at the funding, planning and 
implementation bodies 

 – For evaluation studies, a joint consultation among 
key stakeholders involved in the scheme and 
independent industry experts to review drafts 
results/ findings and insights drawn 

Steps for reporting results (from monitoring and/or 
evaluation activities):

 – As part of monitoring activities, progress reports 
capturing performance of all key functions must be 
prepared at least twice a year (refer to Annexure 2 
for sample formats)

 – For long term (multi year) schemes, annual 
progress reports should be made available in the 
public domain

 – At the final stage, a scheme completion report 
should also be prepared covering the overall 
progress made 

 – All evaluation study reports (baseline, mid-line, end-
line) should ideally be made public within 90 days 
of completion 

Steps for disseminating results (from monitoring and/or 
evaluation activities):

Table 1: Responsibility matrix (illustrative)

Responsibility matrix for XXX scheme

Functions

Funding

Ministry/ 
agency/ 

committee

Ministry/ 
agency/ 

committee

Ministry/ 
agency/ 

committee

Ministry/ 
agency/ 

committee

Ministry/ 
agency/ 

committee

Name of 
stakeholder Planning Implementing Fund  

disbursal Monitoring Evaluation



Box 1: Summary of five steps to preparing an M&E plan

5 steps for preparing an M&E plan

Research/ data-
driven reasoning 
for proposing 
the package of 
interventions

Results chain

Identification of 
scheme outcomes 

Self-assessment 
response sheet

Identification 
of measurable 
and observable 
indicators based 
on clustering and 
basic indicators

List of indicators 
for all levels of 
results

+ Identification 
of stakeholders 
and risk 
mitigation 
strategy

 – Responsibility 
matrix 

 – Final M&E 
plan as per 
recommended 
format(s)

Reporting and 
dissemination 
strategy 

Reporting and 
dissemination 
strategy

 – All final reports should be circulated to key 
stakeholders via email within a pre-determined 
timeperiod after report completion

 – A joint consultation among funding body, 
implementation body, monitoring/ evaluation 
agency should be the second step in disseminating 
report findings and feedback/ recommendations. 
The timing of the joint consultation should be pre-
determined and included in the M&E plan

 – Scheme owners should pre-determine the need 
for and schedule of follow up consultations to track 
feedback implementation

All finalized reporting and dissemination decisions 
vis-à-vis format, periodicity and methodology can be 
documented in the M&E plan for each respective 
scheme. 

While it is left to the discretion of NSDA, MSDE and 
other key stakeholders to prepare the final M&E 
guidelines for a GoI skilling scheme, it is recommended 
that all above elements be captured as part of the M&E 
plan

Note on (re)designing M&E for ongoing schemes 

In case of ongoing GoI schemes for skill development, 
it is still recommended that scheme funding bodies 
(which have ultimate ownership) review M&E plans and 
adopt the standard guidelines. The corresponding M&E 
transformation plan should be prepared by scheme 
advisory committees or equivalent bodies responsible for 
design and/or strategic decisions. It is advised to involve 
the apex implementation body during consultations for the 
M&E transformation plan.
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Box 2: Self-assessment for clustering - A&M

Approach  & Methodology

Basis the understanding of outcomes to be achieved from the GOI schemes, four parameters have been identified 
namely: Pure Capacity Building, Pure Labour Supply Enhancement, Wage Employment Focused and Self Employment 
Focused. Nearly all skill development schemes will lead to one or more of these intermediate results or outcomes. 
Since these differences influence differences in M&E design elements these form the basis for categorization or 
clustering. In order to categorise schemes, these outcomes have been plotted along an ordinal scale and a scoring 
mechanism devised. Further, concepts of co-ordinate geometry and ordinal scale have been used to plot a scheme on 
a 2-D plane wherein each parameter either represent X-axis or Y-axis. At a national level, by plotting self-assessment 
results of all schemes, the final graph provides a single-shot overview of all schemes at a national level. 

The detailed process to form clusters is as follows:

1. The ordinal scale with a range from -5 to +5 is used to assign a score to each scheme translating to X and Y co-
ordinates. The ordinal scale is used for each axis which assigns the scores as mentioned below:

 – X-Axis
 – Pure Labour Supply Enhancement : -5
 – Pure Capacity Building  : +5

 – Y-Axis
 – Self-Employment Focused  : -5
 – Wage Employment Focused  : +5

2. All the schemes are analysed as per above mentioned ordinal scale and assigned* a score ranging between -5 
to +5. A simple, excel-based key with questions is provided with this report, basis which the coordinates of a 
scheme are derived. The following questions are to be answered:

*The score assigned to a scheme is subjective and is best assigned by appropriate personnel with in depth understanding of scheme design and objectives



4. The process is repeated for every scheme and basis the final score it is allocated a cluster

5. Basis the score the scheme is plotted on the 2-D plane represented by a dot. A visual representation of the 
different categories of scheme scan be achieved as well (Refer to Figure 1 below)

6. Once a score is assigned, the corresponding set of output and outcome indicators can be applied to the M&E 
plan (Refer to Annexure 3)

Assumption:

 – It is assumed that the scores assigned to a scheme directly translates to (X, Y) coordinates for that scheme. 

Figure 2: Clustering & Plotting of Schemes on 2-D Plane

A sample figure representing the clusters formed using the above method is shown below:
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Organising for M&E



Organisational and capacity decisions to effectively 
conduct M&E activities

For monitoring and evaluation alike the quality and quantity 
of personnel deployed is a key to maintain operational 
efficiency and credibility of efforts.  Especially in the 
case of evaluation, ‘independence’ of personnel is critical 
for credibility.    We recommend establishing some 
basic guidelines for any M&E activity.  Some important 
guidelines for consideration are as follows:

For monitoring:

 – Dedicated personnel/ monitoring team responsible 
for overseeing monitoring activities. These 
personnel can be identified and allocated exclusive 
monitoring responsibilities at the apex implementation 
agency. Alternatively, an independent team can be set 
up in close cooperation with the apex implementation 
agency. 

 – Technical experience in large scale monitoring  
complimented with exposure to the subject area of 
skill development in India should be considered when 
selecting the right personnel  

 – In case of project management teams constituted by 
the implementing body, the monitoring function can be 
housed within the project management unit. However, 
the selected personnel should have exclusive and 
complete monitoring responsibility 

For evaluation (in addition to the above):

 – The ultimate responsibility for commissioning 
evaluation studies lies with the funding body i.e.… 
those with ownership of the scheme

 – The funding body may instruct/ agree with the 
implementing body to take over the responsibility to 
commission this study

 – The  evaluation study should ultimately be 
performed by personnel with no involvement  in the 
implementation or design of the scheme in question

 – The evaluation study should be structured to assess 
the ability of the scheme to generate desired 
outcomes and performance against set targets. Hence, 
involvement of  evaluation study/ impact assessment 
experts is important as well as subject matter experts 
who can establish the correlation between the 
interventions and the  outcomes created

 – The  evaluation study team leader should have a  
direct  relationship with the scheme funding agency 
for progress reviews, other consultations and report 
sharing 
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Executing monitoring 
activities



Key actions for executing ‘monitoring’ as the M&E plan

After preparation of the M&E plan and determining the 
organizational structure that will operationalize the plan, 
scheme administrators must move towards execution. 
While detailed guidelines for execution of monitoring 
activities will be prepared by respective scheme 
administrators, it is recommended that the following key 
ingredients be included:

 – After preparation of the M&E plan and determining the 
organizational structure that will operationalize the plan, 
scheme administrators must move towards execution. 
While detailed guidelines for execution of monitoring 
activities will be prepared by respective scheme 
administrators, it is recommended that the following 
key ingredients be included:

 – Review the M&E plan prepared for the scheme

 – Identify key stakeholders for the scheme (refer to the 
responsibility matrix

 – Identify other external stakeholders who will feed 
data/ information to scheme stakeholders such as 
training partner representative, assessment agency 
representative etc. 

 – Review guidelines for interaction and/or data collection 
among all stakeholders 

 – Set up tools for data collection and reporting such as 
MIS system, templates for progress reports, templates 
for annual progress reports

 – Establish the feedback loop, issue escalation  and 
grievance redressal mechanism 

Note on types of reports that can be prepared from 
monitoring activities:

Given that monitoring activities track progress against 
performance, there are three types of recommended 
reports:

1. Monthly/ quarterly progress review - capturing  
activities like completion and outputs created

2. Annual progress review - in depth analysis of the 
changes in results (output and outcome) over the 
past year and cumulative progress till date. It shouldl 
include adaptation (only in cases of necessary course 
correction) 

3. Scheme completion report - for time bound schemes, 
the concluding report should inform about the 
cumulative progress made, linkages with national/ 
state/UT goals, outcomes achieved, impact created, 
actions undertaken, challenges faced etc. 

Other contingency reports - Issue escalation, risk 
assessment/ update, grievance redressal 

Note on capturing outcome level indicators: 

 – Not all outcome level indicators need to 
be captured through evaluation studies. 
Both monitoring and evaluation activities 
contribute to capturing outcome level 
results. For example: for multi-year livelihood 
generation interventions, change in income 
(pre vs post training) can be measured 
which will indicate improved ability for self-
employment.  
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Additional guidelines 
for evaluation studies



Conducting evaluation studies for scheme operating in 
the skill development ecosystem

While final detailed guidelines for conducting evaluation 
studies will be determined by respective scheme 
administrators, the following guidelines if commonly 
adopted can help standardise the design, execution and 
reporting of findings.

Types of evaluation studies

 – Diagnostic/ current state evaluation study to establish 
baseline

 – Mid-line evaluation studies to assess outcomes and 
impact (where possible) from initial interventions

 – End-line studies after a defined period from project 
completion. It is recommended that tracer studies be 
conducted especially for all schemes focused directly 
and majorly on boosting supply of labour in a one or 
multiple skills.

The five year review mandate2 for the policy itself should 
act as a barometer for evaluation studies to be conducted 
every 3-4 years so as to inform further policy (re)design.

Tools for evaluation studies

Given the nature of indicators likely to be included, it is 
recommended that both quantitative and qualitative 
methods be adopted for data collection for evaluation 
studies. Qualitative methods will be essential to capture 
behavioral and motivational changes in skilled labour in 
addition to aspects such as income generation capacity.  

Potential qualitative approaches for evaluation studies:

 – Focus group discussions - these are especially 
useful to validate survey results in addition to gaining 
qualitative insights

 – Interviews - one-on-one interviews with target 
beneficiaries (including past and present beneficiaries) 

 – Field visits - these methods are useful to observe 
infrastructure creation, delivery of training and 
assessment

Potential quantitative approaches for evaluation studies:

 – Secondary research based data from credible 
sources such as official data from national statistical 
organisations, other public/ private sector reports

 – Survey - primary data collection of a representative 
sample of the target population. It is recommended 
that the following considerations be borne in mind 
before conducting a survey:

 – Sample /  sampling frame - if a sample  survey is to be 
conducted the M&E plan should contain information 
on sample size , sample selection criteria (linked to the 
sampling frame and target beneficiary) and approach 
to create the sample (linked to random vs purposive) 
should be explained at the design stage 

 – Information on the approach to analyse survey results 
and extract direct impact from scheme interventions 
(controlled against other environmental contributing 
factors)  and the role of subject matter experts whould 
also be explained

 – Approach to conduct face-to-face interaction and record 
responses on an electronic/ digital tool can also be 
considered 

2As mentioned in the National Policy for Skill Development and Entrepreneurship 2015
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Annexures



1. Sample M&E plan  formats

Project 
outcomes 
indicators

Baseline Target Values Data Collection and Reporting

YR 
1

YR 
2

YR 
3

YR 
4

YR 5 
(Target)

Frequency 
and reports

Date 
collection 
instruments

Responsibility 
for data 
collection 

Average yield of targeted commodities

Rice (t/ha) 2.5 2.8 3.3 3.8 4.0 4.0 End of 
cropping 
season

Annual 
producer 
survey

PCU

Banana (t/ha) 9.0 NA 12 14 16 16 End of 
annual 
marketing 
period

Annual 
producer 
survey

PCU

Coffee (t  
cherries/ha)

0.4 0.5 0.6 0.7 0.8 0.8 End of 
annual 
marketing 
period

Annual 
producer 
survey

PCU

Milk (l/yr) 350 400 500 650 800 950 End of 
annual 
marketing 
period

Annual 
producer 
survey

PCU

Percent of 
production of 
commodity in 
targeted value 
chains marketed 
by producers

10 12 18 22 26 30 End of 
annual 
marketing 
period

Annual 
producer 
survey

PCU

Target Values (Cumulative)

Format 1. Sample Project-Level Results Framework, Including Target Outcome Values
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Source: Designing a Results Framework for Achieving Results – A How-to Guide, IEG, World Bank, 2012 

Project 
outcomes 
indicators

Baseline Baseline Data Collection and Reporting

YR 
1

YR 
2

YR 
3

YR 
4

YR 5 
(Target)

Frequency 
and reports

Date 
collection 
instruments

Responsibility 
for data 
collection 

Support to agricultural productivity and market process

Percentage of 
participating 
(male/female) 
farmers adopting 
new technology 
packages (for 
production, 
post-harvest, 
processing and 
so forth)

10 15 30 45 60 70 Cropping 
season/ 
annually

Cropping 
season/ 
Annual 
sample 
survey

IPCU/PSP

Percentage 
of producers 
adopting animal 
breeds and 
husbandry 
practices for milk 
production

10 15 30 45 60 70 Annually Annual 
sample 
survey

IPCU/PSP

Percentage of 
participating 
producers group/
associations 
cooperative 
having contractual 
agreements with 
marketing agents

0 2 5 10 15 20 Annually Annual 
sample 
survey

IPCU/PSP



Format 2. Sample results framework with means of verification

Indicator Baseline Target Means of Verification

IMPACT: Increased public participation in national and local elections, particularly by women, indigenous

Overall proportion of 
eligible voters who vote 
in the national (or local) 
elections

2006: 42% of eligible 
voters voted in national 
elections

2010: 70% of eligible 
voters vote in national 
elections

Office of Electoral 
Administration’s final 
report on elections

OUTCOME: Electoral administrative policies and systems reformed to ensure freer and fairer elections and to 
facilitate participation by marginalized groups

Percentage of public that 
believe that the electoral 
management process is 
free and fair

2006: 30% (based on last 
survey conducted)

2010: 80% Special survey to be 
undertaken as part of 
the electoral assistance 
project in 2008 and 2010

Percentage increase 
in number of 
womenregistered to vote

2007: 0% of women 
registered to vote 
(women were not allowed 
to vote)

2010: 20% annual 
increase in percentage of 
eligible women registered 
to vote

Office of Electoral 
Administration’s database

Ratio of voter registration 
centres per population in 
rural areas

2006: 1 centre to  
11,000 people

2010: 1 centre to 4,000 
people

To be computed based 
on number of centres 
(Electoral Office database) 
in relation to population 
in rural areas (National 
Planning Agency’s 2010 
demographic survey)

OUTPUT 1: Draft new policy on electoral reform formulated and submitted to Cabinet

Progress made in drafting 
new policy

2008: Agreement reached 
between major political 
parties on need to redraft 
electoral legislation

2009: 5 major public 
consultations held and 
white paper prepared on 
new policy

Report from government 
agency organizing 
workshops Record of 
Parliamentary

proceedings (for 
submission of white 
paper) to be obtained 
from Office of Public 
Sector Information
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Indicator Baseline Target Means of Verification

OUTPUT 2: National electoral management agency has systems, procedures and competencies to administer 
free and fair elections

Percentage of electoral 
centres using multiple 
forms of voter 
identification measures

2006: 0% of centres used 
multiple forms of voter 
identification

2009: 70% of centres 
use  two or more forms 
of voter identification, 
including fingerprint 
identification (annual 
targets may be set)

Electoral Office database

Source: Handbook on planning, monitoring and evaluating for development results, United Nations’ Developmet Programme, 2009



Wage Employment Self employment Pure capacity building Pure change in labour 
supply

 Score3: Y > -1.65 Score: Y<= - 1.65 Score: X > -1.25 Score: X <= -1.25

Output indicators

Number of people 
enrolled in NSQF 
programmes

Number of people 
enrolled in NSQF 
programmes

Enrolment in training of 
trainer programmes

Number of individuals 
trained in NSQF 
programmes

Percentage of trainees 
placed

Percentage of trainees 
engaged in self-
employment

Enrolment in assessor 
training/ certification 
programmes

Number of people 
assessed in NSQF 
programmes

Trainee-trainer ratio No. of new businesses 
created annually 

Number of teachers 
trained 

Number of people 
certified in NSQF 
programmes

Satisfaction about quality 
of training (trainer)

Satisfaction about quality 
of training (trainer)

Number of assessors 
trained (or certified)

Number of large scale 
industries directly 
engaged in training 
delivery

Satisfaction about quality 
of training (trainee)

Satisfaction about quality 
of training (trainee)

% increase in training 
capacity (seats)

Number of mid scale 
industries directly 
engaged in training 
delivery

Satisfaction about quality 
of training (industry)

Satisfaction about quality 
of training (industry)

% qualifications that are 
NSQF compliant

 

 Trainee-trainer ratio % qualifications with 
revised curricula

 

 Post training hand holding 
support offered

Student counselling 
faciltiies created

 

  Adequacy of equipment at 
training facility

 

  Access to capital, 
technology, other 
information for running an 
enterprise 

 

3Refers to scores achieved in X and Y axis, respectively

2. List of indicators as per desired outcome
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Wage Employment Self employment Pure capacity building Pure change in labour 
supply

 Score3: Y > -1.65 Score: Y<= - 1.65 Score: X > -1.25 Score: X <= -1.25

Outcome indicators

Percentage increase in 
wage 

Percentage increase in 
income generation 

Share of NSQF 
qualifications' capacity of 
total TVET capacity (NSQF 
level 1-3)

Increase in supply of 
skilled labour (NSQF level 
1-3)

Improvement in 
occupational/ career 
growth opportunities

Share of successful 
entrepreneurs

Share of NSQF 
qualifications' capacity of 
total TVET capacity (NSQF 
level 4-6)

Increase in supply of 
skilled labour (NSQF level 
4-6)

Share of NSQF 
qualifications' capacity of 
total TVET capacity (NSQF 
level 7 and above)

Increase in supply of 
skilled labour (NSQF level 
7 and above)

Share of trained/ certified 
trainers

 

Share of trained/ certified 
assessors

 

Share of private sector 
investment in training 
capacity

 

3Refers to scores achieved in X and Y axis, respectively
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