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Description 
The technical assistance (TA) aimed to strengthen the capacity of urban research and training institutions in South 
Asia for providing urban policy makers and practitioners with innovative and evidence-based solutions to tackle the 
growing challenges of urbanization in the region. Recognizing that solutions to increasingly complex urban 
development challenges requires bold action guided by knowledge, the TA sought collaborations with leading urban 
research institutions in Bangladesh, Nepal, India and Sri Lanka, which were designated as knowledge hubs (K-Hubs) 
with the aim of (i) developing and disseminating integrated and evidence-based solutions for improved urban 
management and innovative urban sanitation; and (ii) leading the debate on critical urban issues across the region. 1 
 
Expected Impact, Outcome, and Outputs 
The TA was aligned with ADB’s Urban Operational Plan, 2012–2020 and its objective of an integrated approach to 
urban development for improved quality of life in Asian cities. It also responded to the countries’ urban sector needs 
as articulated in the country partnership strategies, which had a strong emphasis on knowledge solutions, results 
orientation, and regional cooperation.2 The TA’s rationale was well articulated and TA support was timely considering 
the immediate need of building a strong ecosystem of urban institutions in South Asia. The expected impact was 
improved urban policy formulation and service delivery in selected South Asian developing member countries (DMCs). 
The expected outcome was improved capacity for knowledge generation and management in the urban sector in 
selected South Asian DMCs. The outputs were: (i) regional knowledge hub established; (ii) improved capacity for 
outcome-oriented research and knowledge dissemination; (iii) improved urban management and planning education 
curriculum prepared; and (iv) improved capacity for managing K-Hub operations. Four national centers—National 
Institute of Urban Affairs in India, International Training Network, Bangladesh University of Engineering and 
Technology (ITN-BUET) in Bangladesh, University of Moratuwa in Sri Lanka, and Institute of Engineering in Tribhuvan 
University in Nepal, were established and connected as K-Hubs. The TA design and results chain were generally 
appropriate for delivering the intended outputs and outcome. Timely change in TA focus (next section, footnote 3) 
helped tailor TA implementation to the specific needs of the countries.   
 
Delivery of Inputs and Conduct of Activities  
The design was formulated through adequate consultation with government agencies. However, activities were 
delivered less than efficiently with about 35% unutilized funds and an 18-month extension. The first extension for 15 
months (from 31 March 2016 to 5 June 2017) was due to the shift from regional emphasis to more focused in-country 
work.3 Although TA activities were completed in October 2017, the completion date was further extended for 11 months 
(to 30 November 2018) to enable processing of refund of overpayment made to the Bangladesh K-Hub. K-Hub national 
centers were hired as ‘consultants’ using single source selection method after obtaining nominations of institutes from 
the respective governments. In addition, three individual consultants (13.8-person months national and 9-person 
months international) were engaged to support (i) monitoring of TA activities and mentoring the K-Hubs; and (ii) 
organizing a South-South City Leaders Forum. Overall, the national centers provided 256.39 person-months of inputs. 
Implementation was delayed as work plans of national centers had to be changed due to shift to national focus 
(footnote 3). Terms of reference were well conceived. However, the emphasis of the K-Hubs to act as consultants 

                                                      
1  ADB asked each government to nominate a national center to lead hub activities in their country, which were termed 

as K-Hubs. The government of India agreed to host the regional K-Hub. 
2 ADB. 2011. Bangladesh: Country (2011–2015). Manila. Partnership Strategy; ADB. 2011. Sri Lanka: Country 

Partnership Strategy (2012–2016). Manila; ADB. 2013. India Country Partnership Strategy (2013–2017); ADB. 2013. 
Nepal: Country Partnership Strategy (2013–2017). Manila. 

3  The initial idea was for the national centers to work together at the regional scale on a few larger pieces of work. 
However, the national centers had different contexts and there was little will (and capacity) to carry this forward. 



 

engaged through output-based contracts posed implementation challenges as the selected agencies were academic 
institutions with little or no experience in working under consultancy contracts for ADB. 
 
Three minor scope changes were undertaken to: (i) engage Institute of Engineering as the Nepal K-Hub since the 
originally nominated institute was non-responsive during the tendering process; (ii) adjust person month inputs of ITN-
BUET due to increased scope of activities; (iii) remove the individual international urban specialist allocation;                        
(iv) increase person months for national urban specialist and international knowledge management specialist; and             
(v) introduce a project management expert. The performance of K-Hubs and consultants were rated as satisfactory. 
The performance of ADB as the executing agency was satisfactory with support of resident missions in TA 
implementation. Closer interactions with ADB could have helped to familiarize K-Hubs with opportunities for 
involvement in ADB projects.  
 
Evaluation of Outputs and Achievement of Outcome  
Most of the expected outputs were delivered satisfactorily. Under Output 1, the India K-Hub was designated as the 
regional knowledge hub. Its website launched in Q4 2014, which was functional for the duration of the TA.   
 
Under Output 2, the target for 3 knowledge products and eight technical/ policy briefs was overachieved.  Nine 

knowledge products (of which five were related to sanitation) and 10 policy briefs were produced.4 The knowledge 

products prepared by the K-hubs raised the profile of these institutions in the eyes of their governments and policy 
maker audiences. For example, the Sri Lanka K-Hub created a useful online tool, Environmental Sanitation 
Management Information System, to enable local authorities to digitally track basic environmental services delivery 

and are getting requests to go beyond the two initial pilot local authorities.5 The Bangladesh K-Hub developed the 

country’s first Institutional and Regulatory Framework for fecal sludge management (FSM) which was endorsed by the 
government in 2017, thereby creating a niche for itself as a local knowledge expert on FSM. The target for at least 100 
web downloads of each knowledge product could not be properly tracked. Under the target for four twinning 
arrangements, exposure visits related to FSM and innovative sanitation were held by Bangladesh and India, although 
Nepal and Sri Lanka were unable to complete their visits. Two learning events attended by senior DMC officials were 
conducted introducing concepts such as methods for peer review, writing policy briefs, and monitoring and engaging 
more with external audiences. The target participation of 100 DMC officials (with 20% women) could not be ascertained 
due to incomplete reporting. Although not a part of the original output indicators, a South-South City Leaders Forum 
was conducted in ADB in December 2014 to spur new ideas and share best practices for livable and inclusive cities 
with the participation of 50 city leaders and managers, senior government officials, policy makers, and sector experts 
from close to 30 cities around the world.  
 
Output 3 for providing recommendations for university curriculums was successful. In Sri Lanka, the K-Hub provided 
recommendations for an improved Masters of Spatial Planning, Management and Design curriculum at the University 
of Moratuwa. The university curriculum has been updated to include three new relevant modules related to 
environmental sanitation and infrastructure for the next intake of students, which is critical given the country’s dearth 

of sanitation experts.6 In Nepal, the TA sped up the establishment of the Centre for Urban Planning Studies at the 

Institute of Engineering in Tribhuvan University, the first of its kind in Nepal. In May 2015, the subject committee and 
faculty board of the Educational Council approved a revised curriculum structure (for the first time in its 20 years 
history), and its contents to include courses on water and sanitation infrastructure for the new intakes. The Bangladesh 
K-Hub’s work on curriculum revision, led to the inclusion of aspects of FSM into the curriculum of six public universities. 
In India, the K-Hub formulated recommendations to modernize the planning curriculum of the top planning schools in 
the country and initiated a nationwide dialogue on the future of planning education.   
 
Under Output 4, though the K-Hubs did not fully develop detailed sustainability plans for future operations, they were 
able to ensure sustainability through improved networking skills which enabled them to generate further national 
consulting work. For example, the India K-Hub continues to support the Government of India for its specific data and 
knowledge needs on several of its urban missions (e.g., smart cities). The Bangladesh K-Hub is developing integrated 

detailed drainage plans for an ongoing ADB financed coastal towns project.7 Each center reported improved research 

and stakeholder engagement skills.  
 

                                                      
4  Three policy briefs were produced by Bangladesh, two by Sri Lanka, two by Nepal and three by India.  
5  South Asia Urban Knowledge Hub. Environmental Sanitation Management Information System. 

http://www.tcp.mrt.ac.lk/khub/  
6 New modules introduced include Environmental Sanitation Management Information Systems, Environmental 

Sanitation Practice and Environmental Infrastructure Planning & Design. 
7 ADB. 2014. Report and Recommendations of the President to the Board of Directors. BAN: Coastal Towns 

Environmental Infrastructure Project. Manila.  
 

http://www.tcp.mrt.ac.lk/khub/


 
 

 

Under the outcome indicators, the business plans for knowledge management were partially developed and the 
(regional) K-Hub database was not set up due to shift from regional to country focus. However, the successful delivery 
of most of the outputs was effective in delivering the overall outcome of improving the capacity of the K-Hubs for 
knowledge generation and management. Through the work done under the TA, the K-Hubs were able to develop 
increased capacity to network and generate national consulting work (as opposed to only academic work), which is 
critical for future sustainability through continued engagement with the sector.   
 
Overall Assessment and Rating 
Overall, the TA is rated as successful. The design was relevant with the delivery of high-quality outputs. The TA was 
effective as the overall outcome of increased capacities for knowledge generation and management in the urban sector 
in selected South Asian DMCs was met. The delivery was less than efficient due to time extension and 35% of funds 
being unutilized because the budget under contingencies and out of pocket expenses were not fully disbursed when 
the focus of the TA shifted from regional to national activities.  The outcome is likely sustainable as most of the national 
centers were able to garner further national knowledge assignments by establishing their credibility through work 
completed under this TA and in some cases are providing inputs to ADB financed projects (footnote 7). 
 
Major Lessons  
The project design was relevant but could have been strengthened by: (i) tailoring the research outcomes to ADB’s 
operational priority areas (with linkages to ADB projects); and (ii) deployment of national consultants to support the               
K-Hubs who could have provided closer monitoring, guidance and support and helped them to better understand the 
ADB processes. It was also found that early and continuous stakeholder engagement by the K-Hubs led to more 
successful policy outcomes as in the case of Bangladesh, which was able to get the country’s first Institutional and 
Regulatory Framework for FSM endorsed by the government. As the structure of the contracts as output-based 
consultant contracts limited the flexibility needed to work as a ’think tanks’, alternative contractual modes may be 
explored for engaging knowledge institutions under future TAs of similar nature.  
 
Recommendations and Follow-Up Actions 
There is a potential to engage the national K-Hubs as knowledge partners for ongoing and proposed ADB projects, 
such as in Bangladesh (footnote 7). ADB will actively seek to involve them as knowledge partners for upcoming loan 
projects, with strong knowledge transfer elements. Wider dissemination of knowledge products and policy briefs, as 

well as the Environmental Management Information System outside the region would benefit other DMCs. 
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