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Description 
Climate change poses serious economic threats to developing member countries (DMCs) of ADB in South 
Asia,1  especially in key sectors such as agriculture, energy, transport, water, urban, and health, making 
economic growth, poverty reduction, and other sustainable development goals harder to achieve. While 
South Asia DMCs have demonstrated notable progress towards climate-resilient and low-carbon 
development, it is critical that their overall capacity to cope with current and projected impacts of climate 
change is enhanced, from planning and programming to project design and implementation. This small-
scale regional capacity development technical assistance was designed to support the preparation of the 
Climate Action South Asia (CASA) initiative for strengthening South Asia DMCs’ capacity in climate risk 
screening of development investments and undertaking climate-resilient and low-carbon development 
projects and programs. 
 
Expected Impact, Outcome, and Outputs 
The TA’s expected impact was increased institutional capacity of South Asia DMCs to manage the impacts 
of climate change and its expected outcome was a well-informed design for an assistance framework for 
these DMCs to address those impacts. The TA had two main outputs: (i) pilot testing of screening 
methodology conducted, and (ii) guidance note for a regional climate change capacity development action 
plan developed for South Asia DMCs. 
 
Delivery of Inputs and Conduct of Activities 
The TA was appropriately formulated to help South Asia DMCs mainstream climate change through 
improved institutional capacity for managing climate change impacts and integration of adaptation and 
mitigation in project designs and/or sector development plans. The TA was originally approved for a 2-year 
implementation to 31 January 2014. The TA completion date was extended twice—first to 31 December 
2014 (approved 17 December 2013) and second to 31 December 2015 (approved 26 December 2014), to 
continue fulfilling the need for support on climate change risk screening and capacity building activities in 
South Asia DMCs. 
 
ADB, through SARD/SAOD-PR, was the TA executing agency. A TA coordination unit supported the 
implementation of all TA activities, including maintaining linkages with national and sector climate change 
focals in South Asia DMCs and liaising with other ADB units, resident missions, and country offices. Using 
individual consultants, the TA involved 11.55 person-months of international and 19.64 person-months of 
national consultants. The international consultants comprised one climate change risk assessment and 
screening specialist and one technical reviewer/editor. The national consultants were for climate change 
information acquisition and processing and knowledge management and communication. Overall, the 
performance and quality of work provided by the consultants were satisfactory. The consultants effectively 
carried out project activities; generated information, data sets, and tools; and delivered the agreed outputs. 
 
The TA conducted, under output (i), (a) scoping and stocktaking of climate data, (b) organization of data 
for climate risk screening of programs and projects, and (c) review of screening tools and climate models. 
These activities contributed to the design and development of a climate risk screening framework that 
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identifies climate change risks posed to a development activity, evaluates potential damage through local-
scale assessments using downscaled climate data supported by relevant geophysical information, and 
identifies adaptation options to reduce them (see CASA Information Update No. 4, November 2013,2 for 
details). Meanwhile, output (ii) included country consultations/discussions with government agencies, 
private sector, non-government organizations, and centers of excellence on (a) transfer and financing of 
best practices, (b) available adaptation and mitigation technologies in various sectors, and (c) capacity 
requirements of sector agencies in critical areas of climate change mainstreaming. The activities initiated 
and information generated under this SSTA contributed to the conceptualization of the more 
comprehensive regional capacity development TA “Action on Climate Change in South Asia”.3 
 
Savings from the TA’s undisbursed funds of $24,583 were cancelled upon financial closing. In general, 
ADB provided a satisfactory performance in managing and implementing the TA. 
 
Evaluation of Outputs and Achievement of Outcome 
The TA achieved its intended outcome and outputs indicated in the design and monitoring framework. It 
implemented a range of activities on climate risk screening, capacity building, and knowledge sharing to 
contribute to attaining the TA outcome. The climate risk screening framework developed under output (i) 
incorporated climate change concerns into key sector- and area-specific project designs; compiled 
downscaled climate data, information, and projections; and conducted consultations in the South Asia 
DMCs to elicit their climate change capacity development requirements. It has been applied to screen more 
than 100 SARD pipeline projects across various sectors during January 2013–November 2015. While the 
screening framework can still be improved, its development represents a significant step in supporting the 
DMCs in their pursuit of green growth and climate-resilient development. 
 
Output (ii) supported the (a) conduct of regional and national consultations with relevant stakeholders 
regarding national capacity requirements for mainstreaming climate change and (b) completion and 
packaging of technical reports into appropriate climate change-related knowledge products (print and/or 
online flyers, brochures, and books) and their dissemination and presentation in regional and national 
forums. The TA also supported the (i) launch of the book “Assessing the Costs of Climate Change and 
Adaptation in South Asia” in Dhaka, Bangladesh on 19 August 2014, during which a panel discussion and 
press conference on climate change and related issues were also conducted; (ii) conduct of a regional 
workshop “Harnessing Investment and Institutional Capacity for Climate-Resilient Development” held 
10−12 September 2014 in Manila, Philippines; and (iii) dissemination seminar “Addressing Economic 
Growth and Climate Change Challenges in Asia” delivered by the ADB Vice President (Knowledge 
Management and Sustainable Development) in Colombo, Sri Lanka on 26 November 2014. The TA’s 
outputs received satisfactory feedback from the DMCs and within SARD. 
 
Overall Assessment and Rating 
The TA is rated successful for reasons already mentioned in the preceding sections and remains relevant 
to regional and country priorities. Through various activities and knowledge products, the TA was effective 
and efficient in increasing awareness on potential climate change risks, adaptation/mitigation measures, 
and related policies/initiatives in the South Asia DMCs. The level and approach to mainstreaming 
adaptation/mitigation into the DMCs’ respective development programs/strategies are likely sustainable. 
The TA’s continued benefits are being sustained through activities of the regional capacity development 
TA “Action on Climate Change in South Asia” to further strengthen the technical/financial absorptive 
capacity and response of DMCs in adaptation/mitigation. 
 
Major Lessons 
The climate risk screening framework developed by the TA supplements SDCC’s risk screening software 
AWARE for Projects. The framework can provide South Asia DMCs a potential tool for checking climate 
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risks during project development and/or appraisal process, important for the design of site- and/or sector-
specific adaptation/mitigation measures and policies. The regional/national consultations and workshops 
are useful forums for climate change knowledge sharing and information dissemination, and venues for 
developing and/or fostering productive collaboration toward their application, replication, and scaling up. 
 
Recommendations and Follow-Up Actions 
Experiences from this TA show that climate change capacity development programs can be expanded and 
sustained to build effective institutions and that the South Asia DMCs remain in need of capacity 
strengthening in dealing with climate change. The counterpart national agencies expressed interest in 
conducting more sector- and area-specific climate change vulnerability assessments, participatory 
environment assessments, and field surveys to gather community-level climate change information and 
local knowledge, for which they would need technical and financial support. The enriched set of information 
would contribute to the national framework for climate action and help develop site- and/or sector-
appropriate climate responses. National stakeholder interests elicited through this TA are being pursued 
and developed further through the regional capacity development TA “Action on Climate Change in South 
Asia”, which was approved for implementation, also by SAOD-PR, from 13 December 2013 until 31 July 
2018. 

TA = technical assistance. 
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