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Description   

Adapting to evolving economic conditions (e.g., changing trade costs, shifts in trading partner economies, 
and a changing global and regional financial landscape) in an increasingly integrated and rapidly 
changing global economy presents many challenges to small and remote developing economies in the 
Pacific. While economies in the Pacific region generally have a high degree of openness, few formal 
barriers to trade and only moderate levels of restriction on investment, non-tariff and institutional barriers 
to trade and commerce with overseas businesses persist, and there is an urgent need to address 
constraints emerging from governments' lack of capacity to efficiently oversee trade and investment. The 
goal of furthering regional cooperation and integration (RCI) has been fully embraced by the leaders of 
the Pacific island countries. Given their trade dependence and relatively low levels of capital, the 
potential benefits of RCI for Pacific countries are clear in terms of enabling countries to achieve 
economies of scale by combining national efforts in areas such as public service provision and private 
sector investment and tourism development.  
 
The technical assistance (TA) supported applied research on the evolving external economic links (i.e., 
exports and import markets, financial market, labor market, tourism market, and aid linkages) of selected 
Pacific developing member countries (DMCs) of the ADB. These external links evolved in response to 
changing domestic, regional, and global economic circumstances. The research aimed to deepen both 
the quantitative characterization of strength (or weakness) of Pacific economies’ external economic ties 
and the qualitative understanding of the factors (i.e., policy changes, changing global market conditions, 
one-off events) that have been behind observed changes in Pacific economies economic linkages. The 
research also explored the implications of changing economic links for RCI efforts in the Pacific and 
propose practical steps these economies can take to adapt to and benefit from a changing global 
economic environment. 

Expected Impact, Outcome, and Outputs 

The expected impact of the TA is improved understanding of the economic linkages of Pacific DMCs and 
capacity to implement RCI initiatives in the region. The expected outcome is improved availability of 
indicators and knowledge products on economic linkages in Pacific DMCs and the opportunities and 
barriers to greater RCI in the region. The expected TA outputs were research reports and integration 
indicator data, and their dissemination through publications and conferences, that improve understanding 
of the implications of evolving trade, investment, and labor market relations between Pacific economies 
and their traditional and emerging economic partners  

Delivery of Inputs and Conduct of Activities   

The TA paper contained summary terms of reference for a project manager (national consultant, 16 
months) and six research economists (international, 21 months total). Delays in recruitment of the 
consultants meant the project coordinator was not contracted until December 2013 (for a total of 264 
working days) and the 6 research economists until May and June 2014 (on lumpsum contracts ending 31 



 
 

December 2014). As all researchers needed to be contracted before the TA Inception Workshop, this 
was delayed by around 9 months, being held in mid-2014. The workshop did allow the consultants to 
present and discuss their research plans ahead of field work on case studies. 

The project coordinator managed the logistics of meetings with and among the researchers, collation of 
monthly progress reports from the researchers, and other administrative tasks. The coordinator also 
provided initial review of research work, however was not accepted to have the authority to redirect focus 
or reduce length of the reports, and so was less effective in the quality control/editorial role.   

The TA paper set out six broad study areas each with three countries identified for case studies. 
Consultant performance was mixed with some problems being experienced in timeliness of progress 
report submission often due to conflicting academic tasks, report focus shifting, and overly lengthy written 
work. All six contracts for economic researchers were extended at no cost by 12 months to end 2016. 
Performance Evaluation Reports were satisfactory for all the seven consultants. Considerable staff time 
went into reviewing drafts, however opportunities to redirect and streamline component reports at 
detailed outline and draft report stage were not fully acted upon, both by ADB and consultants.  
 
In kind support for the final workshop from the East–West Center comprised provision of facilities and 
logistical arrangements, as well as publicity for the half day public conference. This was well-arranged.  
 
Evaluation of Outputs and Achievement of Outcome  
 
All six consultants submitted the final reports, and these were accepted by ADB. In addition to the 
research paper with three country case studies, the TA paper indicated each of the research consultants 
was required to provide a short brief identifying key policy issues. However, this was not translated 
clearly into the contracts, with the need to only identify policy issues within each of the case studies, and 
therefore remained outstanding. Further, while it had been originally intended to present the six studies 
separately, as they developed, the common issues in each resulted in a decision to combine them into a 
single publication. Supportive changes in TA scope were not made - for example, no overall editor 
position was added and, in effect, this additional workload fell on staff. This considerable workload of 
editing the over 600 pages of submitted reports into a manageable volume proved too much for staff and 
was subsequently handed to a staff consultant. Further, the third output indicator – RCI action plans 
developed for selected countries did not eventuate as this did not fall out of the research as initially 
envisaged. The decision not to progress this work contributed to the TA savings.   
 
The public conference to disseminate report findings was well organized and publicized by the East–
West Center, drawing an audience of around 40, and gaining media coverage in Hawaii. This event 
continued an ongoing cooperative relationship between ADB’s Pacific Department and the Center. 
Further outreach (the second conference indicated in the DMF output indicators) was postponed while 
the report was finalized.  
 
Overall Assessment and Rating  

The TA is rated partly successful. A significant volume of research was gathered, however the task of 
combing through this and drawing it to a focused and coherent publication fell to ADB staff who were 
unable to prioritize its completion in a timely manner.  

Major Lessons  

Achieving policy and operationally relevant research requires close monitoring to avoid it heading off 
track and losing relevance. Clear instructions should be given to authors as to length and focus of papers 
prepared. In selecting authors, their experience in producing focused policy relevant analysis should be 
given equivalent, if not more importance than their academic stature.  



 
 

Recommendations and Follow-Up Actions 

Every effort should be made to ensure a relevant publication results from this research effort utilizing 
non-TA resources. For future publications of this nature, a professional editor should be included in the 
consultants hired to closely guide the work and avoid the risk of staff prioritizing other work over attention 
to the publication.  

Prepared by:   Emma Veve  Designation and Division:  Director, Urban, Social Development and Public 
Management Division 


