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1. Introduction 
 
1. This report covers activities undertaken by the Building Resilience to Climate Change 
in Papua New Guinea (BRCC) project under ADB Grant No: 0447, 0598- PNG and 0600-PNG 
from July to December 2020. This is the fourth semi-annual environment and social 
safeguards monitoring report for this project.  
 
2. This report starts with a progress overview describing the project objectives, scope 
and components and followed with an actual progress of the implementation of safeguards 
category B for environment.  Discussions also include safeguard monitoring plans as well as 
monitoring results and actions required.  Apart from environment, the monitoring also captures 
other safeguards requirements including Involuntary Resettlement, Public Consultation, 
Information Disclosure, Capacity Building, and the Grievance Redress Mechanism (GRM) and 
compliance with safeguard-related Grant-covenants. 

 

2. Project Overview, General Safeguards Matters 
 
3. CCDA PMU implements the BRCC in accordance with Papua New Guinea’s (PNG) 
Strategic Program for Climate Resilience (SPCR) which is aimed at achieving transformational 
change in addressing the current and future threats from climate change and related hazards.  
The Asian Development Bank (ADB) approved the grant of $24.25 million on 21st October 
2015.  The grant was sourced from the Strategic Climate Fund–Pilot Program for Climate 
Resilience (SCF–PPCR) and administered by ADB.  On 28th September 2017, the SCF–PPCR 
sub-committee approved the allocation of an additional financing of $5 million in SCF grant 
resources as additional financing (AF) to original project for the climate proofing of the wharf 
in Alotau. On 9th February 2018, the co-financing agreement between the Government of 
Australia and ADB with respect to the additional financing to original project for the climate 
proofing of Milne Bay Provincial wharf in Alotau, for an amount of A$2.98 million was signed. 
The Beneficiary provided additional counterpart funding of $1.0M to Alotau Wharf Project.  
 
Table 1: Project Summary 

Project title Building Resilience to Climate Change in Papua New Guinea 

Grant number 0447-PNG; 0598-PNG; 0600-PNG (Additional Financing) 

Recipient Government of Papua New Guinea 

Executing agency Climate Change Development Authority (CCDA) 

Project cost   

Grant 0447-PNG (SCF) $24.25 million 

Grant 0598 (DFAT) $ 2.98 million 

Grant 0600-PNG (SCF) $ 5.00 million 

Government of PNG $ 2.68 million 

Beneficiaries $ 1.00 million 

Total $35.91 million 

Key dates 
Grant 0447-PNG 

(SCF) 
Grant 0598-PNG 

(DFAT) 
Grant 0600-PNG 

(SCF) 

Date of approval 21 October 2015 3 September 2018 3 September 2018 

Date of signing 15 January 2016 19 September 2018 19 September 2018 

Date of effectiveness 1 March 2016 19 December 2018 19 December 2018 

Closing date (original) 30 April 2022 30 April 2022 30 April 2022 
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4. The main BRCC project impact is “increased resilience to the impacts of climate 
change and climate variability”. The outcome is “improved capacities of communities (in 
vulnerable atolls and islands), government agencies, and civil society to plan and respond to 
the impacts of climate change.”  
 
5. This will be achieved by mainstreaming climate resilience into development planning 
and addressing country priorities that focus on vulnerable communities in the Autonomous 
Region of Bougainville (ARoB), East New Britain (ENBP), Manus, Milne Bay and Morobe 
comprising 21 priority vulnerable islands/atolls identified through a participatory process using 
SPCR identified risk factors across four sectors including (i) infrastructure, (ii) natural 
resources, (iii) health, and (iv) agriculture against potential impacts from climate change and 
variability.  
 
6. The project has three outputs: (i) climate change and vulnerability assessments carried 
out and adaptation plans developed for target communities, (ii) sustainable fishery eco-
systems and food security investments piloted in nine vulnerable island and atoll communities, 
and (iii) enabling framework for climate resilient infrastructure established and 
communications network extended.  
 
7. In addition, the AF expanded the scope of the project and will increase project benefits.  
The existing wharf at Alotau, Milne Bay Province whose design-life has expired will be rebuilt 
with innovative climate adaptation features.  Climate resilient building codes and design 
standards will be developed for PNG based on the pilot climate proofing of this wharf. The AF 
also contributes to sustained access of outer island communities to basic needs post-disaster 
and extreme climate events. During normal operations, the wharf contributes to increased 
economic activities to support the government existing services, livelihood and social needs 
of the communities, particularly women and children.  The climate proofing of the wharf in 
Alotau will deliver additional and immediately tangible benefits to Milne Bay Province. 
 
General Safeguards Requirements 
 
8. Under this project, the overview for Safeguard Policy Statements 2009 (SPS 2009) 
categorization are contained in Table 1. 
 
Table 2: Project Overview, Snapshot of Project Progress 

Project Number and 
Title: 

Building Resilience to Climate Change in Papua New Guinea 
Grant No: 0447-PNG, 0598-PNG, and 0600-PNG 

Safeguards 
Category 

Environment B 

Indigenous Peoples C 

Involuntary 
Resettlement 

C 

Reporting period: July to December 2020 

Last report date: January to June 2020 

Key sub-project 
activities since last 
report: 

Contract awarded for this reporting period:  One lot of water 
facilities (out of 6 lots for water and sanitation facilities) was 
contracted.  Contract for water supply (Lot 1A) signed by 
contractor on 27 November 2020.  Also, the contract for the EWC 
(Lot 1 – Manus) was signed on 20 August 2020 with Waia Lus 
LTD.  Likewise, contract for SGF Fund Administrator was likewise 
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signed on 26 November 2020 with KTK Accountants and 
Advisors.   
 
No other contracts involving project site activities have been 
awarded during the reporting period.  Note that it is projected that 
the activities that will trigger safeguards issues are those related 
to the Alotau Wharf component.  All other activities in this project 
involve no significant impact on the environment. 
 
A summary of key activities undertaken during this reporting 
period include. 
 

• Progress of Work:  Elapsed time as of end of December 2020 
is 86.7%.  Project implementation progress is estimated at 
33.0%. 

• The field activity for vulnerability assessment started during 
this reporting period with fieldwork covering the provinces of 
Morobe, Manus and East New Britain completed. 

Status of Safeguard Approvals / Permits / Consents 

• Application for environmental permit (with CEPA) for Alotau 
wharf completed.  The Environmental Permit (dated 23 
September 2020) was received by CCDA on 28 September 
2020 

• With the engagement of UNDP, final refinements on EARF 
were finalized and submitted to ADB on 31 July 2020 for 
posting 

• As of December 2020, project activities (except for Alotau 
wharf) undertaken did not require actions in terms of 
safeguards approvals/permits/consents.  

 

3. Safeguards Monitoring Plan 
 
3.1. Environmental Safeguards 
 
9. For this reporting period, the EARF was refined and was finalized and submitted to 
ADB on 31 July 2020 for posting.  Note that the EARF was previously updated, submitted to 
and cleared by ADB on 15 November 2019.  As agreed with ADB then, the disclosure was 
deferred until final refinements could be made upon engagement of UNDP as community 
service facilitator. 
 
10. The procurement process for the Alotau wharf was essentially completed with the final 
Bids Evaluation Report submitted to ADB on 23 November 2020.  PMU is awaiting a NOL 
from ADB for contract preparation and negotiation.  In anticipation of the start of construction, 
an application for environmental permit (for the Alotau wharf) had been lodged with CEPA in 
May 2020.  The Environmental Permit (dated 23 September 2020) was received by CCDA on 
28 September 2020. CCDA is working on the process to seek clearance from PNG Ports 
Corporation Limited (PPCL) for the construction of Climate Proof Alotau Wharf within the 
restricted port limit zone in Alotau. The issuance of EP has been smooth and CCDA is 
adamant that PPCL will give its clearance and approval before the construction civil works 
commence.  
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3.2. Involuntary Resettlement Safeguards 
 
11. With regards to the Voluntary Land Use/Negotiated Settlement Framework, there is no 
involuntary resettlement therefore there is no need to revise the framework. General 
observations on social safeguards noted and updates are provided in this report.  

 

4. Monitoring Results and Actions Required 
 

4.1. Institutional Coordination and Capacity Building 
 

12. As part of preparation for project implementation, focal persons in both PMU and 
CCDA were re-assessed and some tasks re-assignment to the staffs (refer to table 3): 
 
Table 3: PMU and CCDA Focal Persons 

Activities/Concerns CCDA PMU 

Environmental Safeguards  
Luanne Losi-Yawingu  

Jonah Auka  
Joy Samo / Ayesha Boeha 

Social Safeguards (IR/IP) 

Gender Joy Samo 

 
13. To strengthen institutional capacity, training and workshops were undertaken previous 
to this reporting period.  Note that no training was undertaken during this reporting period. 
 
4.2. Project Activities for the Reporting Period 
 
14. The declaration of the State of Emergency (SOE) in PNG started in March 2020 due 
to the COVID-19 and international flights were affected. Likewise, trips within provinces were 
also restricted during the early stage of the SOE.  As a result, project activities were adversely 
affected.  Deployment of PISC international specialists and UNDP mobilization has been 
deferred until the lifting of the SOE and international travel restrictions were uplifted.  
 
15. Key activities undertaken during this reporting period include: 
 
Agreement with UNDP for Community Facilitation Services  
 
16. The agreement between CCDA and UNDP was signed on 19 March 2020.  The 
finalization of the agreement was based on ADB’s NOL issued on 10 March 2020. 

 
17. As mentioned earlier, full mobilization of the UNDP team was adversely affected by 
the long delays in negotiating the service contract, as well as by the SOE and was only 
completed in August 20201. UNDP submitted the inception report and the schedule to CCDA 
which needs to be finalized.   

 
18. On 17 July 2020, UNDP informed CCDA/PMU of its intent to subcontract part of its 
deliverables to two (2) sub-contractors or entities.  To date, only the sub-contractor for 
deliverables under Output 1 had been engaged by UNDP2. 

 

 
1  Note that the original Team Leader nominated by UNDP was not available for the assignment when 

agreement was signed.  The proposed replacement for the TL and the nominated Deputy Team 
Leader (DTL) likewise withdrew from the assignment.  UNDP advertised the positions in July 2020.  
CCDA was informed of the final replacements/candidates in August 2020. 

2  The subcontractor is Tonkin & Taylor International Ltd. 
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19. The UNDP organized an inception workshop in 24 – 25 August 2020 to officially kick-
off its activities under the contract.  Prior to the consultation workshop (the day before), an 
orientation of the UNDP team was conducted to provide the UNDP team with an overview of 
activities undertaken and materials developed by PISC and/or the PMU. 

 

 
Participants in discussion 

 

 
UNDP staff, BRCC project staff and provincial representatives at the workshop. 

 
20. A tripartite meeting of ADB, CCDA and UNDP was held on 22 September 2020.  
Implementation issues were highlighted and discussed. For documentation purposes, the 
minutes of the tripartite meeting is included as Annex A. 

 
21. To ensure that UNDP is aware of the relevant requirements related to BRCC project 
implementation, a matrix was prepared to summarize the relevant requirements as described 
in various project documents vis-à-vis the different UNDP deliverables. For documentation 
purposes, the matrix is included as Annex B of this report.  
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Installation and Implementation of Water & Sanitation facilities and the Expansion of 
the Early Warning Communication System. 
 
22. Note that the scheme for procurement will be in packages/groups.  There will be one 
package for each of the province groupings (i.e., Group 1 – ENB and ARoB; Group 2 – Morobe 
and Manus; and Group 3 – Milne Bay).  Each package will consist of two lots: Lot A for water 
facilities and Lot B for sanitation facilities.  As such, procurement will consist of a total of 6 lots. 
 
23. A similar approach was adopted for the Early Warning Communication System.  
Procurement will be done in packages/lot.  The first lot, covering the requirements of Manus, 
was awarded and the contract was signed on 20 August 2020 with Waia Lus Ltd.  Delivery 
and completion are projected for March 2021.   
 
24. During this reporting period, one lot of water supply contract was awarded.  The 
contract for water supply (Lot 1A) was signed by the contractor on 27 November 2020.  
Delivery and completion of this water supply project is projected for March 2021.  The 
sanitation package is awaiting ADB’s approval for contract awards. 
 
25. In view of forthcoming implementation activities, the appropriate specialists have been 
mobilized to provide support for safeguards-related issues (to initially focus on safeguards 
requirements for the EWC). Note that work on WASH activities will be started once additional 
data have been collected (currently being undertaken during UNDP fieldwork by the PMU 
team).  The work essentially focuses on the preparation of the necessary safeguard’s 
forms/reports such as environmental screening form and land use due diligence report. 
 
COVID19 Pandemic Overall Emergency Response Plan 
 
26. The COVID19 Pandemic Overall Emergency Response Plan for BRCC has been 
completed.  For documentation purposes, the Plan (titled as BRCC COVID–19 Risk 
Management Framework/Emergency Response Plan) is included as Annex C of this report. 
 
27. Note that the preparation of the plan would ideally require expertise of a public health 
or epidemiological specialist (or a related field of specialization) which is not reflected in the 
various project team/contractor’s fields of specialization/expertise. It was agreed that the plan 
will be prepared using publicly available guidelines from relevant/reputable international 
organizations (e.g., WHO) as well as applicable PNG COVID-19 guidelines and protocol and 
the combined received information from various BRCC contractors. ADB will extend the 
necessary technical/specialized support if needed during the finalization of the document. 
 
28. Related to the COVID-19 plan preparation, letters have been sent by PMU to 
contractors and consultants for the preparation of a Health and Safety Plan (HSP) and 
Emergency Response Plan (ERP). PISC will support PMU in the consolidation of these plans 
into a single coherent document. 
 
Activities under Additional Financing (AF) 
 
29. Evaluation of bids/offers for the Construction of Alotau provincial wharf was completed 
and submitted to ADB on 23 November 2020.  The contract award was originally expected 
this December 2020.  Currently, ADB is still evaluating the Bid Evaluation Report submitted 
by PMU. The Environment Management Plan and Social Safeguard documents for Alotau 
Wharf are prepared and disclosed and awaiting implementation.  
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30. Concurrent to the design finalization and procurement process, the application for an 
environmental permit (for the Alotau wharf) was lodged with CEPA.  The Environmental Permit 
(dated 23 September 2020) was received by CCDA on 28 September 2020 (para 10). 
 
31. In anticipation of the forthcoming commencement of civil works for Alotau Wharf, a 
Zoom meeting with key staff from CDDA PMU and PISC Consultants was conducted on 14 
December 2020 to discuss matters related to implementation of environment, gender, and 
social safeguards.  

 
32. Key issues resulting from the discussions included: discussions are: 
 

• On pre-construction activities 
 

o Review of the contractor’s submissions (e.g., designation of safeguards 
officer, CEMP, COVID-19 plan, etc.) will be led by Richard Phelps and the 
PIU. PISC to provide support as may be requested by PMU/CCDA (e.g., 
review of CEMP). The review shall include conditions stipulated in the 
environmental permit issued by CEPA. 

o The contractor shall be responsible for undertaking the required 
stakeholder engagement/information dissemination. 

o Project Management Specialist (Richard Phelps) to provide inputs for the 
updating of the PPMS (measurement of progress rating) once the 
contractor has submitted its program of work. 
 

• During construction 
 

o PISC to provide inputs in terms of reporting template/formats for inclusion 
in the QPR and safeguards monitoring report; PISC will consolidate reports 
(i.e., QPR, SMR) for submission to ADB. 

o The contractor is required to submit monthly reports (covering the physical 
progress and safeguards). 

o In case additional (more-intensive) support is needed from PISC, PMU and 
PISC need to undertake additional discussions on the exact scope and 
support needed. 

 
ADB Mission of 31 August – 04 September 2020  
 
33. An ADB Review Mission was conducted on 30 August – 04 September 2020. The 
Mission was headed by Jack Stanley (Mission Leader) Mr. Ganiga Ganiga, Mr. Matthew Rees, 
Mr. Peter Zalimbo, Ms. Angelina Oswyn, and Ms. Grace Korua. 
 
34. Agreements made on the memorandum of understanding (MOU), during the mission 
that are related to safeguards (including the status) are summarized as follows: 
 

 Action needed Who When 
Remarks (including 

discussions during the 16 
December Meeting) 

6. Procurement of Services for 
Construction of Alotau Wharf. 
Contract Award for Alotau 
Climate Proof Wharf Project.  

PMU/PIU 
15th t 
Dec. 
2020 

In progress 

Bid Evaluation Committee 
meeting held on 20 November 
2020 to approve the Bid 
Evaluation Report. BER was 
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 Action needed Who When 
Remarks (including 

discussions during the 16 
December Meeting) 

submitted to ADB for NOL on 
the 23 November 2020. 

10 Follow-up on the issuance of 
Environment Permit for Alotau 
Wharf Construction  

PMU 
15th Nov. 

2020 

Completed  
 
Environmental Permit received 
29 September 2020 

17. Finalize the GAP incorporating 
ADB’s comments and revert to 
PNRM.  

PISC/PMU 
30th 

Sept. 
2020 

In progress 

18. PISC to prepare and submit 
the WFH output measures 
(COVID19 WFH workplan) for 
each expert and submit to PMU 
and ADB. 

PISC 
30th 

Sept. 
2020. 

Completed  
 
Workplan included in 
September report. 

19. PISC will assist PMU to 
prepare COVID19 Pandemic 
Overall Emergency Response 
Plan for Grant 0447-PNG. 

PISC 
30th 

Sept. 
2020 

Completed  
 
Workplan included in October 
report. 

28. UNDP to prepare COVID19 
Pandemic Emergency 
Response Plan, Specific for 
Community Facilitation 
Program/SGF Activities. UNDP/PISC 

30th Oct. 
2020 

In progress 
 
PMU sent follow-up email to 
UNDP on 9 December 2020. 
 
During the zoom meeting of 16 
December, it was agreed that 
all individual plans will be 
consolidated into a single plan 
for BRCC. 

 
Summary of Issues 
 
35. As of December 2020, project activities undertaken apart from Alotau Wharf project 
did not trigger any specific safeguards required actions for additional assessment or corrective 
actions.    

 
36. Likewise, no environment permit required for other BRCC activities except for Alotau 
Wharf Construction, where the CEPA application has been completed and approved. 
 
4.3. Public Consultation and Information Disclosure 
 
37. This project was launched in 2018 and several Memoranda of Agreements (MoA) were 
signed during consultations between the Climate Change and Development Authority (CCDA) 
and the provinces and this event resulted in the project being officially launched in East New 
Britain, Milne Bay, Autonomous Region of Bougainville, Morobe and Manus provinces. UNDP 
has commenced field work in December 2020 and several consultative meetings with 
respective beneficiaries in five provinces. More consultations and workshops and community 
meetings are expected in the first and second quarter of 2021. 
 
4.4. Grievance Redress Mechanism 
 
38. The project has not encountered any specific safeguards related grievance in any of 
the five provinces apart from concerns raised by few on delays for project implementation. 
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There is no data to report on grievances in this period. The project was designed to avoid 
grievances. 
 
39. It is possible that other nearby islands not involved in the project could be aggrieved 
however this project cannot cover all the 600 islands in this county. 

 
40. As stated in the previous report, GRM focal persons at the provincial and community 
level have been identified.  Likewise, the establishment of GRM at the PIU has been initiated.  
An update will be provided in the next report.  
 
4.5. Planned Action for the Next Six Months 
 
41. In anticipation of full project implementation and subject to restrictions imposed under 
the State of Emergency (SOE) of March 2020 and the National Pandemic Act 2020 of 12 June 
2020, the following actions and activities are planned for the next six (6) months: 
 

a. Operationalization of GRM (continuing) – the project will continue to operationalize 
(and strengthen) the GRM as described in the EARF.  In addition, with the initial 
operationalization of a GRM in the PIU for the Alotau Wharf, the system and 
processes will be monitored and strengthened if necessary. 
 

b. Validation of safeguards requirements related to WASH & EWC procurement (in 
progress) – in view of forthcoming implementation activities for WASH and EWC, 
validation of the needed safeguards activities is being undertaken.  This will 
essentially focus on the preparation of the necessary safeguard’s forms/reports 
such as environmental screening form and land use due diligence report. 
 

c. Subject to submission of the deliverables by the community facilitator (UNDP), the 
necessary coordination with the UNDP team will be undertaken in relation to 
safeguards, GAP monitoring and GRM among others.   

 

5. Compliance with Safeguard Related Project Covenants 
 
42. Grant covenants related to safeguards are being complied with.  A summary is 
attached as Annex D. 
 

6. Conclusion  
 
43. At this stage, there are no significant safeguards issues reported or requiring action. 
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Annex A. Minutes of 22 September 2020 Meeting (ADB-CCDA/PMU-UNDP) 
 

 

 

 

  
 

Grant 0447-PNG:  
Building Resilience to Climate Change, Papua New Guinea  

Meeting Minutes 
 

Date: 22nd September 2020 
 

Time: 10:00am to 11:00am 
 

Venue: Conference room, Adaptation Branch, Climate Change Development Authority 
 

Chairperson: Mr Jacob Ekinye, Manager Adaptation Branch, Climate Change Development 
Authority (CCDA) 

 
Participants: 

CCDA/BRCC PMU  PISC UNDP ADB 

Jacob Ekinye, 
(Project Director) 
 
Ronald Gigmai, 
(Procurement 
Specialist) 
 
Joseph Kunda, 
(Output 3 
Coordinator) 
 
Joy Samo, (Output 2 
Coordinator) 
 
George Iramu, 
(Output 1 
Coordinator) 
 
Ayesha Boeha, 
(M&E Officer) 
 

Jake Tio (Team 
Leader-PISC, via 
Zoom) 
 
Michael Kisombo 
(Deputy Team 
Leader, PISC) 
 

Ed Vrkic, DRR (via 
Zoom) 
 
John Poulsen, 
(Team Leader, via 
Zoom) 
 
Bensolo Ken, 
(Deputy Team 
leader, via Zoom) 
 
Linda Kapus-Barae, 
(Project Manager, 
via Zoom) 

Jack Stanley 
 
Matthew Rees (via 
Zoom) 
 
Peter Zalimbo 
 
Angela Oswyn 
 
Dailyn Pinggah 
Henry 
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1.0 Introduction / welcome remarks 

 
The meeting was opened by Jacob Ekinye from CCDA welcoming all present to the meeting. 
Mr. Ekinye emphasized that the meeting was important given its purpose and acknowledged 
the presence of all stakeholders in the meeting and their roles in progressing the planned 
activities for 2020. Further introductory remarks from Ed Vrkic, Deputy Resident 
Representative from UNDP and welcoming the participants. Ed also provided some updates: 
the UNDP team had been mobilized including the team leader; contracts worth $800,000 had 
been issued; and field assessment to start in the 2nd week of October and expected to be 
completed in 6 weeks.  
 
2.0 Objectives of the meeting  
 
The main objective of the meeting was to facilitate discussion with CCDA, PISC, UNDP and 
ADB and to seek responses to series of queries raised by UNDP as listed.  
 

I. CCVAs done by PISC, CCVAP manual 

II. 19 CCVAs / CCVAPs for UNDP 

III. Baselines for the provinces for BRCC project 

IV. CCVAP trainings by PISC 

 
3.0 Meeting Discussions/Outcomes 
 
3.1. CCVAs done by PISC, CCVAP Manual 
 

• PISC (Jake) gave a brief background of the CCVAP Manual and the CCVAs 

done by PMU. 

o Baseline data collection was not considered as a separate activity 

since this was included in the CCVA process. Also, they were not 

included in the PMU or PISC workplan. 

o Jake mentioned that the CCVAP manual was prepared to guide the 

implementation of Community Facilitation Program and development 

of CCVAPs for 21 vulnerable island communities.  It recommends a 

participatory asset-based approach and emphasises women’s 

participation, with set quotas for various activities. The field research 

is not just about ‘extracting’ information from the community, but about 

mobilising people and building social cohesion, which will ensure 

active engagement during implementation and stronger prospects for 

sustainability. 

o The CCVAP for 3 pilot sites were undertaken to support (and provide 

inputs to) the development of CCVAP manual. It should also note that 

these CCVAPs are not in the original plan but were undertaken as 

“bridging” activity while awaiting the engagement of community 

facilitator. 

• He also mentioned that UNDP needs to review the CCVAP manual so PISC 

could tailor its training based on the revised manual accordingly. 
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• PISC further explained the importance of the CCVAP Manual in the sense 

that it considers the requirements of the Design Monitoring Framework and 

Gender Action Plans for CCDA’s ADB reporting purposes. Hence, 

encouraged UNDP to provide their feedback.  

• UNDP advised it would use the CCVAP Manual, but where necessary would 

adapt it to emerging situations and contexts. UNDP will meet with CCDA and 

PISC to present the work schedule for undertaking the efforts for Output 1. 

However, due to time concerns, UNDP have indicated they will not review or 

provide inputs on the CCVAP manual.  

 
3.2. 19 CCVAs / CCVAPs for UNDP 
 

• Under the agreement between CCDA and UNDP, UNDP for the 1st tranche 

will deliver 21 CCVAP’s, 21 awareness raising campaigns/community 

consulted reports, 21 investment priority plans endorsed/approved by the 

community, as well as training to local, provincial and national level 

authorities including CCDA (cf. Annex D of the agreement between UNDP 

and CCDA). 

• Annex D of the agreement supersedes the original TOR and technical 

proposal of UNDP in terms of deliverables. 

 
3.3. Baselines for the Provinces and 21 vulnerable island communities. 
 

• PISC/PMU indicated that most (if not all) of the target Islands don’t have 

baseline information, hence baseline data information collection has been 

integrated into in the CCVAP questionnaires/materials.  

• UNDP asked CCDA BRCC PMU & PISC to clarify what has been done so far 

on the baseline data to assist UNDP to finalize its approach to progressing its 

first deliverables. 

• CCDA responded that there were no baseline assessments done apart from 

the Batch 0 exercises which assisted in the formulation of the CCVAP and 

SGF Manuals. Batch 0 assessments included revalidation of work done by 

IOM in Carterets (AROB) as well as work done during BRCC project 

preparation stage in Karawara (ENB) and Kwaraiwa (Milne Bay). Some data 

were also collected during the WaSH and Early warning systems 

assessments done in 2019 with the support of Implementing partners, NMSA 

and NDoH.  

• PISC further explained that there are two types of baseline data: 1) Project 

progress under the DMF and 2) CCVAP process incorporating collection of 

baseline data.  

• PMU also requested UNDP for details of their plans for Output 2 activities  

• UNDP agreed that it would work to collect baseline as best as it could under 

the circumstances and that it will work with the Implementing Agencies (NFA 

and NARI) following further discussions with the Implementing Agencies, 

acknowledging that may be difficult considering the capacity of both agencies. 
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3.4. CCVAP Training by PISC 
 

• Upon review of the CCVAP Manual, PISC will provide training session if 

requested by UNDP.  

• UNDP informed the meeting that the trainings is essential to ensure 

consistency in data collection and reporting and write-up of the CCVAP’s. 

• However, due to time concerns, UNDP have indicated they will not review the 

CCVAP manual and will proceed with using the CCVAP manual how best 

they understand it without any PISC training of enumerators and researchers. 

• PISC deferred to UNDP’s stand on the training, and instead suggest that 

additional Zoom/discussions be held with UNDP on a later date to discuss 

negotiable and non-negotiable data among other issues.  

 
4.0 Key Action Items and Way Forward 
 

1. UNDP will not review the CCVAP Manual due to the lack of time. UNDP 

advised it would use the CCVAP Manual, but where necessary would adapt it 

to emerging situations and contexts. 

2. UNDP to submit its inception report with the Work plan/schedule to CCDA 

and ADB by September 253 . 

3. The BRCC Project Director reiterated the importance of coordination and 

maintaining an open dialogue/communication on issues affecting the project.  

4. UNDP stated that they prefer not to be Micro-managed because they 

understand that they are not an NGO or contractor. PNRM took note of the 

comment from UNDP and reiterated that PNRM will be expecting submission 

of first milestone outputs from UNDP with invoice for the payment of output 

deliverables by end of December 2020.  

5. UNDP to finalize logistical arrangements and travel schedule which should be 

shared with CCDA by Monday September 28th so that CCDA can also 

prepare its logistical arrangements.  

6. UNDP Team Leader will get back to CCDA regarding UNDP’s approach to 

kickstart Output 2 baseline/resource mapping activities for ENB, Manus and 

Milne Bay.  

7. UNDP will communicate with CCDA directly. UNDP’s funding agreement is 

with Government through CCDA. Communication on BRCC matters will be 

made consistent with this agreement. 

8. ADB advised UNDP, CCDA (including PISC) to continue roundtable 

discussions and keep an open dialogue for smooth implementation of the 

community service facilitation and SGF project outputs.  

 
3 IW Report is currently being cleared by the UNDP. 
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9. Separate discussions are being suggested for UNDP, PMU/PISC regarding 

CCVAP Manual and trainings so that everyone is informed of what to expect 

in 4th Quarter 2020 prior to implementation of CCVAs.  

10. UNDP advised CCDA and ADB that it was planning to commence field 

missions in the second week of October4. 

 
5.0 End of Meeting 

 
4 Updated planned starting date of field missions: 19th October, 2020. 
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Annex B. Checklist / Road Map for UNDP Deliverables  
 

 

Checklist / Road Map for UNDP Deliverables 
(Appendix D of signed agreement) 

 
 
 
Operational Framework (Main Documents/Minimum Requirements): 
 

• Project Design and Monitoring Framework (DMF) 

• Project Administration Manual (PAM) 

• Overall Project Implementation Plan 

• Gender Action Plan (GAP) and Gender Monitoring Matrix 

• Voluntary Land Use/Negotiated Settlement Framework 

• Environmental Assessment and Review Framework 

 
Supplemental Materials: 
 

• Provincial climate change projections 

• Climate Change Vulnerability Assessment and Adaptation Planning (CCVAP): A Manual for Assessment Teams 

• Operational Procedure Manual: Small Grants Facility (SGF) 

• Manual on Emergency Response Planning 

• Financial Manual: Small Grants Facility (forthcoming) 

 
  



 

 

 

Safeguards Monitoring Report No. 04. 
20 

 

 

UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

Set #1 

21 climate change 
vulnerability assessments 
plans (CCVAPs). 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

Gender responsive 
CCVAPs prepared 
under the project and 
subsequently used to 
assist in formulating 
LLG, district and 
provincial 
development plans for 
CC adaptation. 
 
For PPMS progress 
reporting purposes, a 
CCVAP is considered 
completed when a 
copy is received by 
PMU. 
 

• Vulnerability 

assessments and 

household surveys 

collect gender 

disaggregated 

data; assessment 

tools are 

standardized, and 

designed to 

capture both 

women’s and 

men’s views 

• Assessment 

teams have 

balanced gender 

composition 

• Community bodies 

(e.g. WASH 

committee/disaster 

management 

group/climate 

change 

committee) to 

include 50% 

women, and to 

receive training in 

their roles and 

responsibilities, 

etc. 

Voluntary Land 
Use/Negotiated 
Settlement Framework 

• Due Diligence 

Report (if 

applicable) 

 
Environmental 
Assessment and 
Review Framework 

• Environmental 

Screening, or 

• IEE (as may be 

applicable) 

Climate Change 
Vulnerability 
Assessment and 
Adaptation Planning 
(CCVAP): A Manual 
for Assessment 
Teams (CCVAP report 
outline included in the 
manual) 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

• Selection of 

subprojects 

consider women’s 

and girl’s access 

to basic services 

(schools, health 

centres, markets);  

• 20% of adaptation 

funding to be 

earmarked for 

subprojects to 

address needs of 

women or girls 

(chosen activities 

to be decided by 

women 

themselves). 

21 awareness raising 
campaigns/community 
consultations reports. 

Please refer to: 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

 • Awareness raising 

will include 

informing 

communities of the 

provisions in the 

Gender Action 

Plan 

During community 
consultations, 
communities will be 
informed of the GRM 
and given explanation 
of how the GRM will 
work. 
 
Please see the 
following for additional 
details: 

• Environmental 

Assessment and 

Review 

Framework (e.g., 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

disclosure, 

stakeholder 

consultation, site 

assessments) 

• Voluntary Land 

Use/Negotiated 

Settlement 

Framework 

 

21 investment priority plans 
endorsed/approved by 
communities. 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

• Annex 1 

 

Gender responsive 
CCVAPs prepared 
under the project used 
in formulating LLG, 
district and provincial 
development plans for 
CC adaptation. 
 
For PPMS progress 
reporting purposes, 
investment priority 
plans are considered 
endorsed/approved by 
communities when 
there is an 
organization 
resolution that lists 
agreed subprojects 
according to priority. 

   

Set #2 

5 Provincial Training 
completion reports on SGF 
applications and investment 
plan 

   Training to include: 

• Voluntary Land 

Use/Negotiated 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

Settlement 

Framework 

• Environmental 

Assessment and 

Review 

Framework 

 

Submission and acceptance 
of all SGF applications (from 
21 island communities) 

• Subprojects will 

be developed in 

consultation with 

local 

communities; 

Communities will 

be supported to 

prepare funding 

applications 

• estimated to cost 

between $20,000-

$50,000 per 

subproject 

(approved by the 

PSC based on 

PAC 

endorsement) 

• 20% in kind 

beneficiary 

contribution 

 
Also, please refer to: 

• Project 

description 

For PPMS progress 
reporting purposes, 
an SGF application is 
considered submitted 
and accepted when 
acknowledged by the 
SGF Secretariat. 

• Community bodies 

(to manage 

subprojects) to 

include 50% 

women, and to 

receive training in 

their roles and 

responsibilities, 

etc. 

• Selection of 

subprojects 

consider women’s 

and girl’s access 

to basic services 

(schools, health 

centres, markets);  

• 20% of adaptation 

funding to be 

earmarked for 

subprojects to 

address needs of 

women or girls 

(chosen activities 

to be decided by 

Voluntary Land 
Use/Negotiated 
Settlement Framework 

• Due Diligence 

Report (if 

applicable) 

 
Environmental 
Assessment and 
Review Framework 

• Environmental 

Screening 

(approval), or 

• IEE (as may be 

applicable) 

Operational Procedure 
Manual: Small Grants 
Facility (SGF) 
[SGF/subproject 
proposal 
template/outline 
included in the 
manual] 
 
Financial Manual: 
Small Grants Facility 
(forthcoming) 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

• Safeguards 

• Gender and 

Social 

Dimensions 

• Annex 1 

 

women 

themselves). 

 
Screening for gender 
inclusiveness and 
adherence to GAP 
provisions 

9 resource assessment 
reports on fisheries 
ecosystems and food 
security 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

Fish populations 
increased by 20% in 
target LMMAs and 
food insecurity 
reduced by 20% from 
baseline figures 
 
For purposes of 
PPMS progress 
reporting, the scope of 
assessment reports 
will cover the following 
(among others stated 
in the TOR): identify 
the state of the 
coastal habitats (coral 
reefs, sea-grass beds 
and mangrove forest) 
and fisheries and the 
existing threats based 
on existing studies, 
observation of 
community members 
and on-site 
observations of the 
local staff (baseline 
status report); 

Household surveys 
and community 
vulnerability 
assessments have 
specific questions for 
men and women (e.g. 
land tenure and use by 
gender; gender 
division of labour; 
decision-making; food 
allocation and nutrition 
levels within H/Hs.) 

Applicable also for 
coastal/reef use. 
 
Voluntary Land 
Use/Negotiated 
Settlement Framework 

• Due Diligence 

Report (if 

applicable) 

 
Environmental 
Assessment and 
Review Framework 

• Environmental 

Screening, or 

• IEE (as may be 

applicable) 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

interpret the potential 
climate change 
hazards (sea level 
rise, sea water 
warming and 
associated coral 
bleaching, intense 
storm surge, extended 
drought) that may 
affect the site based 
on existing studies 
and maps; describe 
the effects of the 
changes of coastal 
habitats and fisheries 
on the food supply 
and livelihood of the 
people based on their 
existing patterns of 
utilization; resource 
assessment on target 
islands for Output 2 
initiatives in 
consultation with DAL 
and local LLG and 
district personnel; 
based on the farming 
systems, identified, 
highlight the periods 
of food insecurity for 
the local communities; 
identify proposed 
solutions to address 
periods of food 
insecurity. 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

 
For purposes of 
PPMS progress 
reporting, a resource 
assessment is 
deemed completed 
when a copy of the 
assessment report is 
received by PMU. 
 

9 Community Training 
Completion Report on reef 
and coastal management 
and other food security 
initiatives 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

Pilot marine 
ecosystem and food 
security approaches 
developed under the 
project applied in 
locations outside the 
immediate project 
area. 
 
Nine LMMAs 
established, 
registered and 
operational with 
approved 
management plans 
being implemented 
 
For purposes of 
PPMS progress 
reporting, the 
completion report will 
cover the following 
(among others stated 
in the TOR): 
Consultation 

Fishery eco-systems 
management and 
adaptation plans 
include both male and 
female specific fishing 
and marine gathering 
domains and activities. 
 
Food production, 
processing, 
preservation, and 
storage training 
courses have 
approximately 50-50 
male/female 
participation 

Applicable also for 
coastal, reef and 
inshore waters. 
 
Voluntary Land 
Use/Negotiated 
Settlement Framework 

• Due Diligence 

Report (if 

applicable) 

 
Environmental 
Assessment and 
Review Framework 

• Environmental 

Screening, or 

• IEE (as may be 

applicable) 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

undertaken with the 
local communities; 
assistance to 
communities in 
developing 
management plans for 
the target areas 
identified; training 
provided to local 
communities in the 
management of the 
reef and coastal 
resources; community 
monitoring of the 
reserved areas; 
assistance in their 
registration with LLG; 
income generating 
initiatives piloted 
within the reef 
ecosystem to improve 
livelihoods and food 
security; and support 
provided to local 
communities in their 
representation to 
higher levels of 
government to respect 
the LMMA activities.  
 
The report shall also 
cover activities related 
to demonstration of 
aquaculture and mari-
culture initiatives in 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

managed reefs to 
supplement incomes 
and food sources; 
rehabilitation of 
damaged coral reefs 
within marine 
managed areas; and 
demonstration of 
buffer strip 
establishment in 
adjoining waterways 
and coastal areas. 
 
The activities and 
outputs are deemed 
completed when 
reports are received 
by PMU. 
 

5 workshop completion 
report (one in each province 
and AROB) in formulating, 
facilitating and 
mainstreaming climate 
change adaptation plans 
into the LLG, district and 
provincial development 
plans. 

 Provincial (50) and 
NGOs (50) staff (30% 
being women) trained 
in adaptation to 
climate change  
 
For purposes of 
PPMS progress 
reporting, a workshop 
is deemed completed 
when a workshop 
report is received by 
PMU. 

Note: all training 
activities must have at 
least 30% women 
participation. 

  

Set #3 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

Completion report of nine 
home gardens 
demonstrated (as 
adaptation measures 
against climate change) in 
identified target 
communities. 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

Adaptation measures 
against climate 
change in home 
gardens 
demonstrated in nine 
target communities. 
 
Pilot marine 
ecosystem and food 
security approaches 
developed under the 
project applied in 
locations outside the 
immediate project 
area. 
 
For purposes of 
PPMS progress 
reporting, the 
completion report will 
cover all activities 
related to food 
securities and home 
garden including 
testing of alternative 
cropping options, 
farming practices and 
crop varieties to 
address the food 
insecurity periods; 
demonstration new 
production techniques 
to prepare 
communities for 
anticipated climate 

Implementation teams 
provide equal access 
to resources: 
information, tools, 
techniques, training, 
marketing advice, and 
improved cultivars and 
planting materials for 
both men and women.  
Evidence provided in 
reports. 

Voluntary Land 
Use/Negotiated 
Settlement Framework 

• Due Diligence 

Report (if 

applicable) 

 
Environmental 
Assessment and 
Review Framework 

• Environmental 

Screening, or 

• IEE (as may be 

applicable) 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

extremes (e.g. 
mulching and 
composting; and 
support to local 
research and 
multiplication farms 
and communities with 
appropriate planting 
materials in 9 sites, 3 
provinces. 
 
Activities and outputs 
are deemed 
completed when 
completion reports are 
received by PMU. 
 

Completion report of nine 
mangrove forest 
rehabilitation demonstrated. 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

Nine mangrove forest 
rehabilitation 
demonstrated. 
 
Pilot marine 
ecosystem and food 
security approaches 
developed under the 
project applied in 
locations outside the 
immediate project 
area. 
 
For purposes of 
PPMS progress 
reporting, the 
completion report will 
cover all activities 

Implementation teams 
provide equal access 
to resources: 
information, tools, 
techniques, training, 
marketing advice, and 
improved cultivars and 
planting materials for 
both men and women.  
Evidence provided in 
reports. 

Applicable also for 
coastal and tidal 
areas. 
 
Voluntary Land 
Use/Negotiated 
Settlement Framework 

• Due Diligence 

Report (if 

applicable) 

 
Environmental 
Assessment and 
Review Framework 

• Environmental 

Screening, or 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

related to 
rehabilitation and 
establishment of 
coastal mangroves in 
estuaries and coastal 
environs and/or buffer 
strip establishment 
adjoining waterways 
and coastal areas 
in 9 sites of 3 
provinces 
 
Activities and outputs 
are deemed 
completed when 
completion reports are 
received by PMU. 
 

• IEE (as may be 

applicable) 

Completion report of three 
watershed rehabilitation 
demonstrated in 
communities adjoining 
target vulnerable islands. 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

Three watershed 
rehabilitation 
demonstrated in 
communities adjoining 
target vulnerable 
islands. 
 
Pilot marine 
ecosystem and food 
security approaches 
developed under the 
project applied in 
locations outside the 
immediate project 
area. 
 

Implementation teams 
provide equal access 
to resources for both 
men and women.  
Evidence provided in 
reports. 

Applicable also for 
riparian and coastal, 
areas. 
 
Voluntary Land 
Use/Negotiated 
Settlement Framework 

• Due Diligence 

Report (if 

applicable) 

 
Environmental 
Assessment and 
Review Framework 

• Environmental 

Screening, or 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

For purposes of 
PPMS progress 
reporting, the 
completion report will 
cover all activities 
related to watershed 
rehabilitation including 
replanting of tree 
species in upper 
reaches of 
watersheds. 
 
Activities and outputs 
are deemed 
completed when 
completion reports are 
received by PMU. 
 

• IEE (as may be 

applicable) 

Completion report of nine 
food processing and 
preservation initiatives 
piloted in nine island 
communities (with 50% 
women participation). 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

Food processing and 
preservation initiatives 
piloted in nine island 
communities (50% 
women). 
 
Pilot marine 
ecosystem and food 
security approaches 
developed under the 
project applied in 
locations outside the 
immediate project 
area. 
 
For purposes of 
PPMS progress 

Training courses on 
food production, 
processing, 
preservation and 
storage conducted, 
and pilot initiatives 
developed with equal 
participation of men 
and women 
 
Indicator: Number and 
gender of persons 
involved  
 
 

Voluntary Land 
Use/Negotiated 
Settlement Framework 

• Due Diligence 

Report (if 

applicable) 

 
Environmental 
Assessment and 
Review Framework 

• Environmental 

Screening, or 

• IEE (as may be 

applicable) 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

reporting, the 
completion report will 
cover all capacity 
building activities 
related to food 
processing and 
preservation including 
initiatives in food 
processing and 
marketing to extend 
the storage shelf life 
of perishable food 
items destined for 
trade with island. 
 
Activities and outputs 
are deemed 
completed when 
completion reports are 
received by PMU. 
 

• Health and safety 

of commodities 

developed (as 

may be 

necessary) 

21 Gender-responsive 
disaster response strategies 
(developed in vulnerable 
island communities). 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

Early warning 
messages broadcast 
and emergency 
responses 
coordinated increased 
from 0 to 10 and 100 
per year respectively 
in the coverage area 
by 2021 
 
Gender responsive 
disaster response 
strategies developed 
 

Disaster response 
strategies are gender 
sensitive (and include 
specific protective 
provisions regarding 
the vulnerability of 
women, children, 
elderly and disabled 
people.) 
 
Each 
radio/communication 
installation will include 
training of two 

 Manual on Emergency 
Response Planning 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

For purposes of 
PPMS progress 
reporting, the 
development of 
gender-responsive 
disaster response 
strategies are deemed 
completed when 
these are articulated 
in completion reports 
and said reports are 
received by PMU. 
 

operators, one man 
and one woman 
 
Women must be 
consulted on design 
and implementation of 
community disaster 
risk management 
plans, including 
(where relevant) 
location of water 
supplies, sanitation, 
emergency shelters 
and other facilities. 
Separate 
sanitation/hygiene 
facilities to be 
constructed for men 
and women. 

Completion report on the 
establishment of trained 
disaster management 
committees (one in each 
LLG) 

Please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

 

For purposes of 
PPMS progress 
reporting, activities 
and outputs are 
deemed completed as 
discussed in the 
completion report and 
said report is received 
by PMU. 

DMC include 50% 
men and 50% women. 
. 

 Manual on Emergency 
Response Planning 

Training completion report 
of 21 trainings (one in each 
island) conducted on 
emergency response 

Please refer to: 

• Project 

description 

• Safeguards 

For purposes of 
PPMS progress 
reporting, training 
activities are deemed 
completed when 
training completion 

Gender awareness 
training included in 
training of committees 

 Manual on Emergency 
Response Planning 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

• Gender and 

Social 

Dimensions 

 

reports are received 
by PMU. 

Set #4 

Completion report for all 
approved subprojects (21 
islands communities) 

• For approved 

subprojects, a 

subproject 

participation, 

financing and 

implementation 

agreement 

(Agreement) will 

be signed 

between the EA 

and the eligible 

beneficiary. 

• Progress payment 

upon receipt of a 

satisfactory 

progress report 

and a final 

payment on 

receipt of a 

satisfactory 

project completion 

report as 

confirmed by the 

community 

facilitator. 

 

A subproject 
completion report 
template shall be 
agreed with PMU. 
 
For purposes of 
PPMS progress 
reporting, subproject 
activities and outputs 
are deemed 
completed when 
these are included in 
completion reports 
and said reports are 
received by PMU. 
 

• Community bodies 

(to manage 

subprojects) to 

include 50% 

women, and to 

receive training in 

their roles and 

responsibilities, 

etc. 

• Selection of 

subprojects 

consider women’s 

and girl’s access 

to basic services 

(schools, health 

centres, markets);  

• 20% of adaptation 

funding to be 

earmarked for 

subprojects to 

address needs of 

women or girls 

(chosen activities 

to be decided by 

women 

themselves). 

 Operational Procedure 
Manual: Small Grants 
Facility (SGF) 
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UNDP Deliverables PAM DMF / PPMS 
GAP / Monitoring 

matrix 
Safeguards 

Supplemental 
materials 

Also, please refer to: 

• Project 

description 

• Safeguards 

• Gender and 

Social 

Dimensions 

• Annex 1 

 

 

Final sustainability report 
detailing long-term plan to 
sustain project progress and 
maintain infrastructure 

 The report is deemed 
completed when it is 
received by PMU. 
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Annex C. BRCC COVID–19 Risk Management Framework  
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Annex D. Compliance with Safeguard Related Project Covenants  
 

No. Covenant Reference Due Date 
Compliance 

Status as of 30 
June 2020. 

10 Environment 
3.  The Recipient shall ensure or 
cause CCDA to ensure that the 
preparation, design, construction, 
implementation, operation and 
decommissioning of the Project, 
each Subproject and all Project 
facilities comply with (a) all 
applicable laws and regulations of 
the Recipient relating to environment, 
health, and safety; (b) the 
Environmental Safeguards; (c) the 
EARF and (d) all measures and 
requirements set forth in the 
respective IEE and EMP, and any 
corrective or preventive actions set 
forth in a Safeguards Monitoring 
Report. 

Schedule 4 During 
implementation 

Being complied 
with 

11 Land Acquisition and Resettlement 
4.  The Recipient shall ensure or 
cause CCDA to ensure that the 
Project does not have any 
involuntary resettlement impacts 
within the meaning of the Safeguard 
Policy Statement.  If due to 
unforeseen circumstances, the 
Project has involuntary resettlement 
impacts, the Recipient shall take all 
steps required to ensure that the 
Project complies with the applicable 
laws and regulations of the Recipient 
and with the Safeguard Policy 
Statement. 

Schedule 4 During 
implementation 

Being complied 
with 

12 Land Acquisition and Resettlement 
5.  The Recipient shall or cause 
CCDA to ensure that any voluntary 
land acquisition and resettlement 
under the Project and each 
Subproject tis carried out in 
accordance with Voluntary Land 
Use/Negotiated Settlement 
Framework and that no physical or 
economic displacement takes place 
in connection with the Project or any 
Subprojects until compensation and 
other entitlements, if any, have been 
provided to affected people in 
accordance with Voluntary Land 
Use/Negotiated Settlement 
Framework. 
 

Schedule 4 During 
implementation 

Being complied 
with 

13 Indigenous Peoples 
6.  The Recipient shall ensure or 

Schedule 4 During 
implementation 

Being complied 
with 
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No. Covenant Reference Due Date 
Compliance 

Status as of 30 
June 2020. 

cause CCDA to ensure that the 
Project does not impact indigenous 
peoples within the meaning of the 
Safeguard Policy Statement.  If due 
to unforeseen circumstances, the 
Project impacts indigenous peoples, 
the Recipient shall take all steps 
necessary or desirable to ensure that 
the Project complies with all 
applicable laws and regulations of 
the Recipient and with the Safeguard 
Policy Statement. 

14 Labor Standards, Health and Safety 
7.  The Recipient shall ensure or 
cause CCDA to ensure that the core 
labor standards and the Recipient’s 
applicable laws and regulations are 
complied with during Project 
implementation.  The Recipient shall 
include specific provisions in the 
bidding documents and contracts 
financed by ADB under the Project 
requiring that the contractors, among 
other things (a) comply with the 
Recipient’s applicable labor law and 
regulations and incorporate 
applicable workplace occupational 
safety norms; (b) do not use child 
labor; (c)  do not discriminate 
workers in respect of employment 
and occupation; (d) do not use forced 
labor; (e) allow freedom of 
association and effectively recognize 
the right to collective bargaining; and 
(f) disseminate or engage 
appropriate service providers to 
disseminate, information on the risks 
of sexually transmitted diseases, 
including HIV/AIDS, to the 
employees of contractors engaged 
under the Project and to members of 
the local communities surrounding 
the Project are, particularly women. 

Schedule 4 During 
implementation 

Being complied 
with 

15 Labor Standards, Health and Safety 
8.  The Recipient shall strictly 
monitor compliance with the 
requirements set forth in paragraph 8 
above and provide ADB with regular 
reports. 

Schedule 4 During 
implementation 

Being complied 
with 

17 Safeguards - Related Provisions in 
Bidding Documents and Works 
Contracts 
10. The Recipient shall ensure or 
cause CCDA to ensure that all 
bidding documents and contracts for 

Schedule 4 During 
implementation 

Being complied 
with 
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No. Covenant Reference Due Date 
Compliance 

Status as of 30 
June 2020. 

Works contain provisions that require 
contractors to: 
(a) comply with the measures and 
requirements relevant to the 
contractor set forth in the IEE and the 
EMP (to the extent they concern 
impacts on affected people during 
construction), and any corrective or 
preventative actions set out in a 
Safeguards Monitoring Report. 
(b) make available a budget for all 
such environmental and social 
measures; and  
(c) provide the Recipient with a 
written notice of any unanticipated 
environmental, resettlement or 
indigenous peoples risks or impacts 
that arise during construction, 
implementation or operation of the 
Project that were not considered in 
the IEE. 

18 Safeguards Monitoring and 
Reporting 
11.  The Recipient shall do the 
following or shall cause CCDA to do 
the following: 
(a) submit semi-annual Safeguards 
Monitoring Reports to ADB and 
disclose relevant information from 
such reports to affected persons 
promptly upon submission; 
(b) if any unanticipated 
environmental and/or social risks and 
impacts arise during construction, 
implementation or operation of the 
Project that were not considered in 
the IEE or the EMP, promptly inform 
ADB of the occurrence of such risks 
or impacts, with detailed description 
of the event and proposed corrective 
action plan; and 
(c) report any actual or potential 
breach of compliance with the 
measures and requirements set forth 
in the EMP promptly after becoming 
aware of the breach. 

Schedule 4 During 
implementation 

Being complied 
with 

 
 


