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1. INTRODUCTION 

1.1. Preamble 

1. This report is the Semi-annual environmental monitoring review of the “Strengthening 
Technical and Vocational Education and Training” project. 

2. This eighth semi-annual report on environmental monitoring covers the period from July 
to December 2020 and presents the results of the monitoring of environmental safeguards 
implementation at construction sites.  

1.2. Headline Information 

3. There are 39 sub-projects to be implemented within the TVET project. Construction 
works for 32 sub-projects were completed by July 2020. Construction works on sub-project 
“Minor rehabilitation in Technical Vocational Lyceum (TVL) in Panjakent” were finished in the 
reporting period (December, 25, 2021). Due to the delay in execution and poor quality of work, 
the contractors LLC ReNtaKar (lyceums Istaravshan, Shahriston and Panjakent); LLC “Soleh 
and Company (Autotransport and Tourism and service lyceum, Technical Vocational Lyceum 
in Shahrinav); CJSC “Sugdi SH” (Technical Vocational Lyceum in Tojikobod) were disqualified. 
A second tender was held and new construction companies  were selected for minor 
rehabilitation of TVL in Panjakent in September and for remaining projects in December 2020.  

4. Construction company LLC Tamirkor, for TVL in Panjakent started rehabilitation works 
in October 8, 2020 and completed works in December 2020. The remaining construction 
companies didn’t start rehabilitation works by the end of reporting period. The works will be 
continued in 2021. 

5. Thus this report covers 1 subproject in Sughd province “Minor rehabilitation of the 
Technical Vocational Lyceum in Panjakent”. 

 
2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

2.1. PROJECT DESCRIPTION 

6. The Republic of Tajikistan has received Grant 0452/53/Loan 3309 from the Asian 
Development Bank (ADB) for implementing Strengthening Technical and Vocational Education 
and Training (TVET) Project (the Project). The Project supports the expansion of quality training 
of unskilled youth and adults to prepare them for skilled employment in Tajikistan and abroad 
through upgrading of the public TVET system. The upgraded system will train and empower 
individuals to move from unemployment and underemployment into higher-paying jobs, 
alleviating poverty by strengthening the livelihood opportunities of trainees and their families 
and increasing their ability to participate in national economic development. 

7. The “Strengthening Technical and Vocational Education and Training (TVET), Tajikistan 
Project funding consists of an ADB US$15 million loan, US$ 15 million grant, co-financing of $2 
million from the Clean Energy Fund under the Clean Energy Financing Partnership Facility, and 
Government of Tajikistan $2 million counterpart funds. The implementing agency is the Ministry 
of Labour, Migration and Employment (MOLME). 

8. The Strengthening Technical and Vocational Education and Training Project supports 
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the expansion of quality training of unskilled youth and adults to prepare them for skilled 
employment in Tajikistan and abroad through upgrading of the public TVET system. The 
upgraded system will train and empower individuals to move from unemployment and 
underemployment into higher-paying jobs, alleviating poverty by strengthening the livelihood 
opportunities of trainees and their families and increasing their ability to participate in national 
economic development. 

9. The Project addresses a range of challenges faced by the public TVET system that 
provides most of Tajikistan’s TVET training: outdated curriculum and learning materials; 
obsolete and inadequate equipment; dilapidated instructional buildings; unmaintained and 
damaged dormitories; low-paid teachers and masters without updated training; very limited 
staff development and succession planning; little or no linkage with industry; outdated 
approaches to school management; weak interagency coordination; and continuing 
underinvestment generally. A large number of graduates are produced each year, but the 
training does no impart to them the modern skills and qualifications in demand in the labor 
market. 

10. The outcome of the Project will be a national workforce with an increased proportion of 
skilled workers employed in Tajikistan. The outcome will be a demand-driven, quality- assured, 
and flexible TVET system responsive to labor market needs. 

11. The Project has four outputs as follows: (i) TVET system methodology modernized; (ii) 
physical learning facilities in selected TVET institutions upgraded; (iii) access to quality TVET 
programs improved; and (iv) governance and management of TVET system strengthened. 

12. The Project is classified as ADB Environmental Category B with the potential 
environmental impacts confined to activities within Output 2, Upgrade Physical Learning 
Facilities. This component consists of: 

 civil works to rehabilitate existing buildings; and 
 provision of new equipment to rehabilitated workshops, laboratories and other  facilities.  

13. The Project will rehabilitate physical facilities at 36 TVET institutions located throughout 
the country. The importance of the Project will be through its impact on the skills and 
employability of graduates of the rehabilitated TVET schools. The map showing location of the 
educational facilities covered by the Project is presented below. 

14. The Figure 1 below shows the location of all TVET sub-projects in the scale of country. 

 



3 
 

 

 

 

Figure 1: Location of the Selected TVET institutions 

 
15. Table 1 presents the  list of STVET sub-projects and their status. 

Table 1:  List of Sub-projects 

№ CW 
Package 

Facility name Status 

1  
CW01-01 

 

Rehabilitation of Construction Lyceum in Dushanbe Completed at 19.08.2019 

2  Rehabilitation of Polytechnic Lyceum in Dushanbe Completedat 19.08.2019 

3  Rehabilitation of Sewing Lyceum in Dushanbe Completed at 19.08.2019 

4  

CW01-02 

 

Rehabilitation of Auto Transport Lyceum in 
Dushanbe 

Not started 
(re-tendered December 
2020 ) 

5  Rehabilitation of Tourism Lyceum in Dushanbe Not started 
(re-tendered December 
2020) 

6 Rehabilitation of Lyceum in Shahrinav Not started 
(re-tendered December 
2020) 

7  CW02 Rehabilitation of Polytechnic Lyceum in Khujand Completed at 18.12.2019 
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№ CW 
Package 

Facility name Status 

8 Rehabilitation of Lyceum in Isfara Completed at 19.12.2019 

9 Rehabilitation of Lyceum Mastchoch Completed at 19.12.2019 

10 Rehabilitation of ALC Branch in Kanibadam Completed at 19.12.2019 

11 Rehabilitation of ALC Branch in Ghafurov Completed at 19.12.2019 

12 Rehabilitation of Construction Lyceum in Khujand Completed at 18.12.2019 

13 

CW04 

Minor Renovation of Lyceum Panjakent Completed at 25.12.2020 

14 Minor Renovation of Lyceum Istaravshan Not started 
(re-tendered December 
2020) 

15 Minor Renovation of Lyceum Shariston Not started 
(re-tendered December 
2020) 

16 

CW05 

Minor Renovation of ALC Branch in Farhor. Completed at 20.12.2019 

17 Minor Renovation of Lyceum in Vose. Completed at 20.12.2019 

18 Minor Renovation of Agricultural Lyceum in Kulyab Completed at 20.12.2019 

19 Renovation of Construction Lyceum in Kulyab Completed at 20.12.2019 

20 

CW06 

Minor Rehabilitation of Lyceum  in Bokhtar (Kurgan-
Tube) 

Completed at 25.12.2019 

21 Minor Rehabilitation of Lyceum in Vakhsh Completed at 25.12.2019 

22 Minor Rehabilitation of ALC  Branch in Yavan Completed at 26.12.2019 

23 Minor Rehabilitation of  Branch of  Vocational and 
Entrepreneurial Centre in Nurek 

Completed at 26.12.2019 

24 Rehabilitation of Lyceum in Shaartuz Completed at 25.12.2019 

25 CW07-01 Minor Rehabilitation of Lyceum in Tojikobod  Not started 
(re-tendered December 
2020)  

26  CW07-02 Rehabilitation of Lyceum in Shugnon Completed at 27.08.2019 

27 CW08 Minor repair in Adult Learning Center branch in Vanj 
district (GBAO) 

Completed at 12.07.2017 

28 CW09 minor repair in Adult Learning Center branch: Center of 
Vocational training and Entrepreneurship in Sangvor 
district (DRS) 

Completed at 16.06.2017 

29 CW10 Rehabilitation of Bokhtar Energy Institute. Completed at 27.09.2017 

30 CW11 State Institution “Center for Training Methodology and 
Monitoring Education Quality” and “Engineering 
Pedagogical college in Dushanbe” 

Completed at 06.01.2017 

31 CW12-1 Rehabilitation of Polytechnic Lyceum in Khujand (Fund 
Clean Energy) 

Completed at 30.04.2019 
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№ CW 
Package 

Facility name Status 

32 CW12-2 Rehabilitation of Construction Lyceum in Dushanbe 
(Fund Clean Energy) 

Completed at 26.02.2019 

33 CW13 Rehabilitation of Training Center  Completed 

34 
CW14 

Rehabilitation of Regional Resource Centre in Bokhtar Completed at 20.11.2018 

35 Rehabilitation of Regional Resource Centre in Khujand Completed at 20.11.2018 

36 CW14 Rehabilitation of Regional Resource Centre in Kulyab Completed at 20.11.2018 

37 
CW15 

Mounting Elevator and Fire ladder to the main office of 
MOLME 

Completed at 10.04.2020 

38 
CW16 

Upgrading of one classroom for the national CBT 
certification and accreditation in RRCs 

Completed at 10.04.2020 

39 CW Water supply in Vocational Agriculture Lyceum in Kulob 
(Dahana) 

Completed at 20.12.2019 

 
16. In total, 6 sub-projects have the “not started” status by the end of December 2020. 

 
2.2. Project contracts and management 

17. The Executing Agency for the project is MOLME. The Project Administrative Group 
(PAG) has been set up within MOLME for the management of the implementation contracts.  
The environmental and social safeguards expert in PAG was Mrs. Larisa Kamilova (till 
September 2019) and environmental safeguards consultant in PAG Mr. Dilshod Dadobaev. 
They are responsible for the coordination for environmental and social safeguards issues.  

18. The Project Implementation Consultants (PIC), a joint venture led by GOPA with CAICO, 
supports the PAG. Project Implementation Consultant company has not currently any 
International nor National Environmental Consultant in the team. The previous PIC’s 
International consultant Rangina Nazrieva left the project in December 2017. It was agreed with 
ADB (PTL) that all functions on ensuring the environmental and social safeguards would be 
devolved to PAG. In order to ensure environmental performance of the project two new experts, 
namely Environmental and social safeguards specialist – Larisa Kamilova in February 2018 and 
Environmental and social safeguards consultant – Dilshod Dadobaev in March 2018, have been 
recruited by the PAG . Environmental and social safeguards specialist – Larisa Kamilova left 
the project in October 2019 due to completion of the contract. 

19. The project organization chart for reporting period is presented in Figure 2. 
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20. The main organizations involved in the project are provided in Table 2 as follows: 

Table 2: Contracts with Contractors (2017-2020) 

S. 
No. 

Contract No. Contract name 
Contract 
signing 

date 

Contract 
completion 

date 
Contractor 

1. CW13 
Construction of Training Center in 
Dushanbe 

01.12.2017 31.05.2018 LLC Camilot-2013 

2 CW14 
RRC in Bokhtar, Kulyab and 
Khujand 

11 .06.2018 11 .10.2018 LLC “Gairat M” 

3 CW12-1 
Polytechnic Lyceum of Khujand 
(Clean Energy) 

19.07.2018 19.12.2018 Imoratsoz OJSC 

4 CW12-2 
Construction Lyceum in Dushanbe 
(Clean Energy) 

6.08.2018 6.12.2018 LLC “Ijrokor” 

5 CW01-02 
Autotransport Lyceum, Tourism 
and Service Liceums in Dusnabe, 
TVL in  Shakhrinav 

30.08.2018 30.04.2019 

LLC “Soleh and 
Company” 
(contracts have 
been cancelled) 

6 CW01-01 
Polytechnic, Construction and 
Sewing Lyceums of Dushanbe 

08.10.2018 08.04.2019 Navbunyod OJSC 

7 СW07-01 TVL in Tojikobod 09.10.2018 31.05.2019 
CJSC “Sugdi SH” 
(contracts have 
been cancelled) 

Environmental and 
social safeguards 

consultant   

(Dilshod Dadobaev) 

Contractors 

Contractors’ 
 

Environmental Officer 
Health and Safety 

Officer 

MOLME 
PAG 

Figure 2: Environmental management of TVET project 
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8 СW07-02 TVL in Shugnon 15.10.2018 15.10.2019 
Somon 
International LLC 

9 CW05 

ALC in Farkhor, TVL in Vose, 
Construction lyceum in Kulob, 
Agricultural lyceum in Kulob 
including water supply 

30.10.2018 30.06.2019 Yohsu LLC 

10 CW06 
TVLs in Bokhtar, Vaksh and 
Shaartuz, ALC in Nurek and Yovon 

29.01.2019 29.09.2019 
LLC “Guruhi 
Samimi 
Construction” 

11 CW04 

TVLs Istaravshan and Agricultural 
lyceum in Shahristan 

08.02.2019 08.10.2019 

LLC Renta Car 
Tajikistan 
(contracts have 
been cancelled) 

TVLs in Panjakent 20.09.2020 31.12.2020 Tamirkor LLC 

12 CW02 

Polytechnic lyceum in Khujand, Oil 
and gas lyceum in Isfara, 
Constructional lyceum in Khujand, 
Agricultural lyceum in Mastchoh 
and ALCs in Kanibadam in Gafurov 

04.03.2019 04.11.2019 Tamirkor LLC 

13 CW16 

Upgrading of one classroom for the 
national CBT certification and 
accreditation in Regional Resource 
Centers 

10.09.2019 31.03.2020 LLC «Azamjon-S» 

14 CW15 
Mounting Elevator and Fire ladder 
to the main office of MOLME 

2019 10.04.2020 LLC “Kal’asoz” 

 

2.3. Construction activities and project progress in reporting period  

21. The construction activities within the reporting period covered 1 sub-project. The 
construction works under 1 sub-project were completed in December 2020. Construction works  
on 6 sub-projects didn’t start in 2020. 

22. During the reporting period, construction works have been completed on following 
facilities (see Error! Reference source not found.):  

23. Regarding the COVID-19 pandemic, the post-construction environmental audits of the 
completed sub-projects hasn’t been carried out in December 2020 and postponed to April 2021. 
Defect liability period has started at completion date and lasts one year.  

 
2.3.1. Construction activities implemented on Technical Vocational Lyceum in Panjakent 

 
24. Works on Minor Renovation of Technical Vocational Lyceum in Panjakent were awarded 
to LLC ReNta KaR Tajikistan on 08.02.2019 but due to failure to fulfill the terms of the contract, 
the contract was terminated. Re-bidding was done by PAG in third quarter of 2020 and the new 
construction company LLC Tamirkor have been selected. Construction works started in October 
8, 2020 and completed (100%) in December 2020. 
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Table 3. CW04-A Minor  Rehabilitation of Technical Vocational Lyceum in Panjakent 

Month, 2020 Construction Activities 

October 
Repair of Educational block  
Finishing works  
 internal 

o Improved plaster of internal walls СТ-1 
o Plaster of the surfaces of window and door slopes on concrete and 

stone 
o Filling of surfaces of walls Wall-1, door and window slopes Wall-1 
o Painting with polyvinyl acetate water-emulsion structures of walls, 

partitions and slopes of ST-1 
Electric lighting and electrical equipment Education block  

o Shield lighting with an input automaton and distributor type BA51-31 In 
= 32A Exinoxe-6 

Repair Training and production building 
Openings 

o Installation of metal doors, metal gate VR 
Repair works 
Internal 

o Surfaces filling of wall  
o Filling of  surface of door and window slopes  
o Lining of walls with ceramic tiles  

Floors  
o Arrangement of concrete screeds in the thickness of 50 mm 
o Grinding of concrete coatings 
o Floor and  plinth covering from a tiles  ‘’Serantic’’ 
o Installation and disassembly of internal tubular inventory forests with 

room heights up to 6 m 
External  
Façade 

o Dismantling of brick walls 
o Bricklaying of walls  
o Improved plaster with cement-lime mortar on the stone walls 
o Installation and dismantling of external inventory scaffolds with a 

height of up to 16 m tubular for other finishing works 
Plinth 

o Arrangement of Socle by concrete  ( on perimeter 350x50 mm) 
o Improved plaster with cement-lime mortar plinth 
o Coloring the socle with decorative facade paints (rain) 

Roofs  
o Installation of wooden rafters and running, wooden frames of the roof 

from the uneven bars (Rack, Leg, Mauerlat, lining, brace, filly) 
o Fire protection of wooden structures (rafters and girders, diagonal leg, 

stand, ladder, mauerlat, lining, brace, filly) 
o Fire protection of the crates under the roof 
o The device of roofs from the zinced steel from a laths from beams  
o Delivery of building materials on the distance. 15 km by car Kamaz, 

fuel cost 6.6 somoni 

November 
Repair of Educational block  
Finishing works  
 internal 

o Painting with polyvinyl acetate water-emulsion structures of walls, 
partitions and slopes of ST-1 
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Floors 
o Floor covering from a cement mortar made of ceramic from tiles   

‘’Seranithyh ‘’Fl-2 
o Laying of laminate flooring on a ready-made substrate type PERGO 

Fl-2 
o Installation of plastic plinth Fl-1 

External 
Visor 

o Boarding  of visor ceilings, cornices and columns of alukabond on 
metal profiles 2x40mmКз-1 

o Oil painting of metal surfaces visor Кз-1 
o Delivery of building materials on the distance. 15km on a Kamaz car, 

the cost of fuel is 6.6somoni 
Electric lighting and electrical equipment Education block  

o Lamp with compact luminescent lamp with protection degree IP65 
CD160-2х18   

o Lamp with luminescent lamps G13  4х18VT, 2х18VT 
o Display lamp ‘’EXIT’’ 25 Vt 
o Emergency power supply K-303 
o Luminescent compact lamp with power 18Vt 
o Luminescent lamp G13,18Vt 
o Single buttons witch  10A, 220B 
o Double button switch  10A, 220B 
o Waterproof IP65 socket for 220V 16A 
o Junction box for hidden wiring  KM-202 
o Box for the hidden installation of switches and sockets K-201 

Repair Training and production building 
Repair works 
Internal 
Ceilings  

o Solid leveling of the ceilings (single-layer plaster) from dry mixes 
o Painting with polyvinyl water-emulsion compositions improved in 

plaster ceilings 
Floors  

o Covering from a cement mortar made of ceramic 
o Levelling the screed from cement-sand mortar M150 thickness -  

20mm 
o Floor and  plinth covering from a tiles  ‘’Serantic’’ 
o Laying of laminate flooring on a ready-made base type PERGO 
o Installation of plastic plinht 

External  
Porch  

o Arrangement of concrete porch and  ramp 
o The device of porch coverings from plates "Seranitnyh" 

Visor 
o Manufacturing of visor farm Kz-1 
o Arrangement  of roof a visor from the zinced steel 
o Oil painting of metal surfaces visor Кз-1 
o Arrangement  of roof a visor from the zinced steel 
o Boarding of a parapet made of alucobond on metal profiles 2x40mm 

Façade 
o Painting facades and slopes with decorative paints (spatter) 
o Boarding of cornice from alukabond on metal profiles 2x40mm 

Outdoor water supply and sewerage Training and production workshop 
o Excavation of soil in the dump with excavators with a bucket capacity 

of 0.4 m3 (wells for pipelines and wells) 
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o Hand fillingfor pipelines and wells  
o Laying of steel water and gas pipelines with Ø76х3 мм 
o Mounting tee flange cast iron with fire stand Ø100 mm 
o Installation of valves 
o Welding flanges to steel pipes Ø65 mm, Ø100 mm 
o Installation of fire hydrants 
o Application of reinforced anti-corrosion bitumen-rubber insulation on 

steel pipelines Ø76 mm 
o Arrangement of round wells from prefabricated reinforced concrete 
o Development of soil in the dump with excavators with a bucket 

capacity of 0.4 m3 (pit for pipelines 
o Hand filling for pipelines 
o Change of individual sections of cast iron sewer pipes with a diameter 

of 160mm 
o Cleaning of sewer pipes Ø150 mm 
o Cleaning of sewerage wells diameter of 1000mm 
o Delivery of building materials on the distance. up to 15 km by car with 

lifting capacity up to 15 t 
Internal water supply and sewerage networks Training and production 
workshop 
Sanitary appliances 

o Hygienic shower installation 
Electrical lighting and electrical equipment Training and production 
workshop 

o Lamp with compact luminescent lamp with protection degree IP65 
CD160-2х18,   IP65 CD218-2х18   

o Lamp with luminescent lamps  2х36VT, G13 2х18VT, G13 2х36VT 
o Display lamp ‘’EXIT’’ 25 Вт 
o Emergency power supply K-303 
o Luminescent compact lamp, 18 Vt, G13, 18 Vt,  
o Single-button switch, water proof  recessed switch 
o Double -button   recessed switch 
o Waterproof IP65 socket for 220V 16A 
o Boxes for branching KM-202, KM-201 

December 
Fire alarm Training and production workshop 

o Receiving –control and guard- fire device ‘’Granit-8 ‘’TU 4372-018-
11858296-01 

o Accumulator battery 12V, 7A hr 
o Electro optic fire smoke detector Ipow=9,36 V(10 %)IP 212-41M 
o Fire heat detector 
o Manual fire detector (+10%)  IPR-3SU 
o Light-  diode display“EXIT” 300х100х14Iport=0,025А 
o Combined warning system  Mayak -12 KP 
o Control device  for stub lines UKSh-1 
o Cable with single-wire  cores D=0,5mm with insulation  from the 

composition of polyethylene with white PVC plastic  KSPB- 2х0,5   
o Flexible wire up V  PVC -2х0,75    
o Cable PVC- 3х1,5 
o Pipe flexible gofirovannaya D = 10mm GOFROSHLANG 
o Universal connection boxUK-2P 

Total progress of construction work by the end of  December 2020 – 100% 

 
25. Photos bellow shows progress of rehabilitation works and implementation of SSEMP in 
the Technical Vocational Lyceum in Panjakent. 
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Photo 1: Dismantling works in TVL in Panjakent (November 2020) 

 

Photo 2: Sanitary units under rehabilitation 
(November 2020) 

 

Photo 3: Rehabilitated sanitary units 
(December 2020) 
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2.4. Changes in project design and construction methods 

26. No changes in project design and construction methods were done in the reporting 
period.   

 

Photo 4: Rehabilitated classroom  
(December 2020) 

 

Photo 5: Rehabilitated corridor 
(December 2020) 
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3. ENVIRONMENTAL MANAGEMENT 

3.1. General Description of Environmental Safeguard Activities 

27. The Project administration group (PAG) is responsible to carry out day-to-day 
management of project execution.  

28. Environmental Safeguards team of the PAG conducted regular supervising of the 
construction works regarding implementation of environmental safeguards requirements and, 
in particular, for supervising and reporting on the Contractor’s performance in the 
implementation of the EMP/SSEMP.  

3.2. Site inspections 

29. Regarding the COVID-19 pandemic, site inspections conducted remotely by video calls, 
phone discussions with HSE specialist of Contractor. 

3.3. Non-conformance notices  

30. During the reporting period (July–December 2020) no  any non-conformance issues on 
environmental safegards have been recorded. Total number of non-conformance issues 
observed was 8  from the beginning of sub-projects in 2017 (as lack of PPE, warning signs, lack 
of part of environmental documentations, insufficient number of fire-fighting means, first-aid 
means, containers in some of the projects, report quality and records on waste generation), 
which 100% have been closed (Table ). All of identified issues were minor. 

Table 4: Summary of Issues Tracking Activity for Current Period 

Summary Tables  
Total Number of Issues for Project 8 

Number of Open Issues 0 

Number of Closed Issues 8 

Percentage Closed 100% 

Issues Opened This Reporting Period 0 

Issues Closed This Reporting Period 0 
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Figure 3: Summary of Issues by Non-Conformance observed from the beginning of the 
project in 2017 

 

3.4 Trends 

31. Based on the record time, the trends of issues closed has been given as following.  

SAEMR No  Total No of Issues % issues Closed % issues closed late 

4 1 100 0 

5 6 100 0 

6 1 100 0 

7 0 100 0 
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8 0 100 0 

 

3.5. Unanticipated Environmental Impacts or Risks 

32. No any unanticipated environmental impacts and risks have been identified within 
reporting period. 
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4. ENVIRONMENTAL MONITORING 

33. According to IEE/EMP/SSEMP, no parameters of water, air and noise are envisaged to 
be instrumentally measured. During the routine works, no any harmful impacts are expected.  

4.1. Water quality monitoring 

34. No instrumental measurements of water quality are foreseen for this Project according 
to IEE/EMP. The Project does not impact water bodies as all works to be implemented at the 
relevant distance from water sources and inside the fenced area of rehabilitated institutions 
buildings, which are an existing infrastructure. No any spills or discharge of contaminants at 
construction sites and in water objects observed and recorded by HSE specialist of Contractor 

4.2. Air quality monitoring 

35. No instrumental measurements of air quality are foreseen for this Project according to 
IEE/EMP. 

36. No any significant dust emissions during the works within the reporting period were 
observed at the sub-project sites as reported by HSE specialist of Contractor.  

37. The vehicles of Contractors transported construction materials were covered by 
tarpaulin. No dust was observed at construction sites. 

4.3. Noise monitoring 

38. A regular instrumental monitoring of noise and vibrations is not foreseen for this Project 
according to IEE/EMP. However, the construction contractor is obliged to take care that workers 
shall wear ear protectors when 6drilling works. Construction works were implemented only from 
8 am to 18 pm as per EMP/SSEMP provisions. 

39. HSE specialist of Contractor confirmed and demonstrated by photos/video that workers 
are equipped by PPE as per requirements.  

4.4. Flora and fauna monitoring 

40. A monitoring of flora and/or fauna is not foreseen for this Project according to IEE/EMP. 
All works took place within the fenced area of sub-project institutions and learning centers in 
the cities. All rehabilitation measures are being implemented within the facilities and building 
constructions of the institutions. 

4.5. Material Resources Utilization 

4.5.1. Current Period 

Water and Electricity consumption 

41. Details on water and electricity consumption by Contractors in current period are 
provided in Table  below. 



17 
 

 

 

Table 5: Water and electricity consumption 

Subproject 
Electrical energy consumption  Water consuption 

kW m3 

CW04 
LLC Tamirkor 

TVL in Panjakent 1204 37500 

Note: Provided data is for construction usage there no any domestic consumption because 
there no any construction camp established for the sub-projects. 

 

4.5.2. Cumulative Resource Utilization 

42. The tracking of resource utilization was started from the July of 2020. By the end of 
December 2020, the Contractor used  in total 1,204 kW of electricity and 37,500 m3 water for 
the construction needs.  

4.6. Waste management 

43. Constructions works promote to generation of different type wastes starting from 
garbage, recycle waste, household waste and construction and demolition debris. Waste 
Management Plan was developed by Contractors and approved by STVET PAG. 

44. Construction waste are accumulated on construction site in special isolated areas 
divided by hazardous, domestic and construction waste. There were installed containers for 
liquid waste . Proper signs are also Installed.  Construction Companies signed contracts with 
the companies for waste removal (SUE Khojagii Manziliyu Kommunali (KhMK)). The waste is 
being removed from construction site in Technical Vocational Lyceum in Panjakent by 
authorized personnel only in accordance with the safety regulations. Generated waste quantity 
is presented in Table  

Table 6: Waste generation in the reporting period 

Subproject 
Household waste 

(tons) 

CW04 
LLC Tamirkor 

Lyceum of Panjakent 103 

 

45. Concrete debris generated during demolition works, have been reused by the 
construction firm as filling material. Monitoring of waste management issues is being carried out 
by contractor environmental specialist and by environmental specialists of PAG. 

46. During video observation of sites by PAG environmental specialists no any non-
conformances associated with waste management were observed. 
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4.6.1. ACM waste 

47. . No  any ACM have been generated in the reporting period . 

4.6.2. Cumulative Waste generation 

48. During reporting period (1st July 2020 – 31th December 2020) in total about 103 tons of 
solid waste have been disposed by the KHMK according with contract with LLC Tamirkor of 
within the scope of project of rehabilitation of Technical Vocational Lyceum in Panjakent at the 
designated landfills in Panjakent district. No  any ACM waste were generated in the reporting 
period.   

4.7. Health and Safety  

49. The LLC Tamirkor the Contractor for Rehabilitation TVL in Panjakent took all precautions 
at all construction sites for health and safety of the workers and the people of the surroundings 
in accordance to the Health and Safety Plan submitted by the Contractor and approved by the 
PAG. Health and Safety measures were continuously applied at all construction sites by the 
health and safety managers of the Contractor and checked by the Environmental and social 
safeguards staff of the PAG.  

50. Medical room with bed, first aid means were arranged at all construction sites. 

4.7.1. Community health and safety 

51. The territories of all sites were fenced , appropriate information and warning signs are 
installed. During reporting period no incidents occurred, including the traffic accidents. 

4.7.2. Workers health and safety 

52. During the video observation has been observed that all workers wear PPE. No 
accidents, incidents and any injures have been recorded during the period. 

53. Contractor has taken prevention measures according to the Government of Tajikistan 
and WHO COVID-19 Pandemic Prevention recommendations. 

54. Contractor’s workers and staff were provided with specific PPEs and means and using 
job specific and COVID-19 prevention. All mechanisms and tools (set of hand tools etc.) which 
were used by workers during reporting period were inspected and safe, in addition tools and 
mechanisms were periodically treated by disinfectant and alcogel. 

55. No incidents/accidents, COVID-19 infection cases occurred during the reporting period 
and during the whole project implementation. 

4.8. Training 

Due to the COVID-19 pandemic regular trainings organized by PAG with Contractors and 
Contractor staff were restricted. COVID-19 infection risks instruction on issues of disease 
prevention methods were provided to Contractor’s.   
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5. FUNCTIONING OF THE SSEMP 

56. ADB has approved additional scope of work for every sub-project, for which the Due 
Diligence Reports has been prepared by the MOLME/PAG as well as approved by ADB. 

57. Contractors prepared SSEMPs which were approved by PAG before the 
commencement of construction works. Status of SSEMPs for each sub-project construction site 
is provided in Table  below. 

Table 7: Status of SSEMPs for reporting period from January to June 2019 

Management Plan Status Note 

Contractor LLC Samimi Constraction   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for: 

- Technical Vocational Lyceum in Vakhsh 
- Technical Vocational Lyceum in Bokhtar 
- Technical Vocational Lyceum in Shaartuz 
- Adult learning center Branch in Yavan 
- Vocational and Entrepreneurial Centre in Nurek 

 

SSEMPs  

revised and 
approved by PAG in 
February  2019 
before 
commencement of 
civil works 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor LLC Tamirkor   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, traffic and road safety management plan, for: 

- Polytechnic Lyceum in Khujand 
- Vocational Lyceum of oil and gas in Isfara 
- Technical Vocational Construction Lyceum in Khujand 
- Vocational Agricultural Lyceum in Mastchoh 
- Adult learning center Branch in B.Gafurov 
- Adult learning center Branch in Kanibadam 

 

SSEMPs  

revised and 
approved by PAG in 
March 2019 before 
commencement of 
civil works 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor LLC ReNta KaR   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for:  
- Technical Vocational Lyceum in Istaravshan 
- Technical Vocational Lyceum in Shahristan 
- Technical Vocational Lyceum in Panjakent 

SSEMPs  

revised and 
approved by PAG in 
March  2019 before 
commencement of 
civil works 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 
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Contractor LLC Somon International   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for:  

─ Agricultural Lyceum in Kulob (Dahana) for borehole 
 

SSEMPs  

revised and 
approved by PAG in 
May  2019 before 
commencement of 
civil works 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor OJSC Imoratsoz   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, traffic and road safety management plan, for: 

- Polytechnic Lyceum in Khujand, Clean energy 

 

SSEMPs  

revised and 
approved by PAG in 
30 July 2018 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor LLC Ijrokor   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for:  
 

- Construction Lyceum in Dushanbe, Clean energy 

 

SSEMPs  

revised and 
approved by PAG in 
13 August 2018 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor OJSC Soleh I Kompaniya   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for:  
- Autotransport Lyceum in Dushanbe 
- Tourism and service lyceum in Dushanbe 
- Technical Vocational Lyceum in Shahrinav 

SSEMPs  

revised and 
approved by PAG in 
11 September 2018 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor OJSC Navbunyod   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for:  
- Polytechnic Lyceum in Dushanbe 

SSEMPs  

revised and 
approved by PAG in 
15 October 2018 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 
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- Construction  lyceum in Dushanbe 

Sewing Lyceum in Dushanbe 
Contractor CJSC Sugdi SH   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for:  
Technical Vocational Lyceum in Tojikobod 

SSEMPs  

revised and 
approved by PAG in 
31 October 2018 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor LLC Somon International   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for:  

─ Technical Vocational Lyceum in Shugnon 

 

SSEMPs  

revised and 
approved by PAG in 
31 October 2018 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor LLC Somon International   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for:  
 

─ Technical Vocational Lyceum in Vose 
─ Construction Lyceum in Kulob 
─ Agricultural Lyceum in Kulob (Dahana) 
─ Agricultural Lyceum in Kulob (Dahana) Water 

supply 
─ ALC in Farkhor 

SSEMPs  

revised and 
approved by PAG in 
15 November 2018 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor LLC Azamjon S   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 
construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, ACM Management plan, traffic and road safety 
management plan, for:  

─ Renovation one classes for CBT certification 
 
 

SSEMPs  

revised and 
approved by PAG in 
30 September 2019 

Scan letter from 
PIG with approval 
of SSEMP is in 
place 

Contractor LLC Tamirkor   

Environmental Management Plan/Site-Specific EMP 
(SSEMP) with Annexes - Waste management plan for 

SSEMPs  Scan letter from 
PIG with approval 
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construction phase, Emergency response plan, Health and 
Safety protection plan, Plan for consideration of 
Complaints, Dust control plan, Noise management plan, 
Monitoring, traffic and road safety management plan, for: 

- Technical Vocational Construction Lyceum in 
Panjakent 
 

revised and 
approved by PAG in 
October 2020 
before 
commencement of 
civil works 

of SSEMP is in 
place 
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6. GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT 

6.1. Good Practices 

58. COVID-19 infection risks instructions on issues of disease prevention methods were 
conducted for Contractor’s staff before the actual construction works were conducted.  

6.2. Opportunities for Improvement 

59. N/A 

  



24 
 

 

7. SUMMARY AND RECOMENDATIONS 

 
60. Monitoring activities were held by environmental consultant virtually to ensure proper 
control on environment in rehabilitation objects. Site visits were executed with approximate 
frequency 1 times per two weeks. Impact mitigation measures and environmental protection 
actions were successfully implemented. To ensure health and safety measures the Contractor 
provided to its staffs all necessary sanitary conditions, drinking water, PPE, fire-protection 
means and relevant application of safety rules. Some minor non-conformances were observed 
regarding use of PPE (not all workers used PPE), availability of first aid means at some of 
construction sites and keeping records on waste generation by Contractors in the beginning of 
reporting period. During the reporting period Consultant and Contractor had special remote 
meetings due to the Covid-19. COVID-19 infection risks instruction on issues of disease 
prevention methods were discussed and recommendations for changes to the Environmental 
Safeguarding process for the project was done. 

61. Warning signs and information boards were installed at site to avoid potential accident. 
All completed subprojects completed reinstatement of the site after completion of construction 
activities.  

62. During reporting period no any complaints were registered.  

63. The implementation of EMP/SSEMPs and environmental safeguards issues from July-
December 2020 can be considered as satisfactory.  Action Plan (Table 8) with on-going 
requirements to follow the safeguards requirements has been prepared for the next reporting 
period (January-June 2021). 

64. Environmental consultant of PAG will continue monitoring of safeguards compliance. 

Table 8: Action Plan for January - June 2021 

No 
Description of  

Issue 
Action required Deadline 

Responsible 
party/person 

1. Environmental 
documentation 

Continue keep in order EMP/SSEMP, 
monitoring reports, complaints log 
book, permits etc. – in one place and 
one room and ensure their further 
availability; 

Regularly 

On-going 
requirement 

 

All 
Contractors 

2. Occupational health 
and safety 

HSE engineer of Contractors provide 
and control use of full set of PPE 
(including helmets) by workers 

Regularly 

On-going 
requirement 

All 
Contractors 

4 Keeping of records 
on waste generation 
amount and types 

engineers of Contractors keep 
relevant records on waste generation 
amount and types 

Regularly 

On-going 
requirement 

All 
Contractors 

5 Keeping records on 
material resources 
consumption (water, 
electricity). Start 
keeping records on 
fuel consumption 

engineers of Contractors keep 
relevant records on water, electricity 
and fuel consumption 

Regularly 

On-going 
requirement 

 

All 
Contractors 
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No 
Description of  

Issue 
Action required Deadline 

Responsible 
party/person 

6 GRM functioning Continue make records in complaints 
log book on daily basis; 

 

Daily 

On-going 
requirement 

All 
Contractors 
and PAG 

7 Post-construction 
environmental audits 

Conduct post-construction 
environmental audit at completed 
construction sites of 9 Sub-projects 

By July 2021 ES of 
Contractors, 

ES of PAG, 

CSC 

 

 

 




