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BASIC DATA 

Senior Unsecured Loan: Nations Trust Bank 

Small and Medium-Sized Enterprises Finance Project  

(Loan No. 2987—Sri Lanka) 

Key Project Data  As per ADB Loan 
Documents   
($ million)  

Actual  
($ million)  

Total Project Cost:  
 ADB Loan  

Total Investment: 
Committed  
Disbursed  
Outstanding 

 
15.0  

  
15.0 
15.0 

    2.5a 

 
15.0  

   
15.0 
15.0  
  2.5 

  

Key Dates  

Concept clearance approval 
Board Approval 
Loan Agreement 
Loan Effectiveness 
First Disbursement 
Loan Maturity 

 July 2012 
15 January 2013 

23 July 2013 
23 July 2013 

31 August 2013 
26 July 2018 

  

Project Administration and Monitoring  No. of Missions  Number of Person-
Days 

Due Diligence/ Fact-Finding/Appraisal 
Project Administration 
Extended Annual Review Report Mission 

… 
1 
1 

   … 
8 
6 

  … = data unavailable, ADB = Asian Development Bank, XARR = extended annual review report. 
  a As of 4 April 2018.   



 

EXECUTIVE SUMMARY 
 
 
In January 2013, the Board of Directors of the Asian Development Bank (ADB) approved a senior 
loan of $15.0 million to Nations Trust Bank (NTB) to finance small and medium-sized enterprises 
(SMEs) in Sri Lanka. Sri Lanka experienced rapid growth following the end of the conflict in 2009. 
However, SMEs faced limited access to bank financing, particularly to loans with longer 
maturities. SMEs in conflict-affected areas and in areas affected by the 2004 tsunami were in 
particular need of investment and financing support. Fostering private sector investment and 
inclusive access to finance were key objectives of the ADB Country Partnership Strategy. 
 
Established in 1999, NTB is a medium-sized commercial bank with a strong SME lending 
business and network outside Colombo. ADB identified NTB as a suitable intermediary for an 
SME financing project. ADB wanted its loan proceeds to be targeted at SMEs outside Colombo, 
in post-conflict and tsunami-affected areas, and to SMEs owned or managed by women.  
 
Sri Lanka experienced growing budget and trade deficits and other macroeconomic difficulties in 
the years following project approval, which led to slower growth, higher inflation, and more rapid 
currency depreciation than anticipated. Nevertheless, the project was successfully implemented. 
 
The project’s contribution to private sector development and ADB strategic development 
objectives is rated satisfactory. The project has met its main output and outcome indicators. SME 
lending has expanded rapidly and accounts for a larger share of NTB’s loan portfolio and profits 
than forecast. Targets for lending to SMEs in post-conflict or tsunami-affected areas outside 
Colombo and to women borrowers have been exceeded. The total number of SME loans is slightly 
below the target, but has more than doubled since 2011 when the baseline was set. The targeted 
increase in average tenor has not been met, but this reflects a general decline in loan maturities 
in the Sri Lankan financial sector during the period because of borrowers expecting interest rates 
to decline.  
 
The economic performance of the project is rated satisfactory, reflecting the project’s positive 
development impacts on the economy and the business success of NTB, which it has achieved 
without distorting the markets served. The project has generated significant positive externalities 
by providing access to finance for previously underserved groups, in particular SMEs in less-
advanced areas and those led or owned by women. NTB’s business model has proved effective 
in managing risk. NTB also organizes frequent business seminars on a wide range of business, 
legal, and environmental subjects; and has established an “SME Academy” that provides training 
to staff and borrowers. 
 
The environmental, social, health, and safety (ESHS) performance for NTB is rated satisfactory. 
The project is in compliance with ADB’s Safeguard Policy Statement (2009). NTB had already 
established an environmental and social risk management system (ESMS) with support from the 
International Finance Corporation in 2009. Under the project, the bank adjusted its ESMS to meet 
ADB standards and the requirements for SME lending. 
 
The transaction’s business success is rated satisfactory. NTB has achieved the project business 
objectives to provide funding to SMEs, with emphasis on regions outside Colombo and on women 
borrowers. In parallel, the bank has reported good financial performance. Throughout the period 
of the ADB investment, NTB has exhibited (i) adequate capitalization, above regulatory minimum 
requirements; (ii) satisfactory asset quality; (iii) good profitability; and (iv) adequate liquidity, with 
a stable funding profile. 
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The project’s investment profitability is rated satisfactory. The loan was priced on the basis of 
market prices at the time of approval. It is current, has not experienced payment delays, and is 
expected to be repaid in full and on time. 
 
ADB additionality is rated satisfactory. With limited access to the domestic capital market or to 
international funding sources, NTB needed additional resources to fund its growth plans. NTB’s  
local deposits and bank borrowings were predominantly short-term. NTB sought to complement 
these short-term resources with long-term borrowings from multilateral development institutions. 
The ADB financing was complemented by advisory assistance from the International Finance 
Corporation (IFC) and Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ).  Taking 
advantage of this complementary assistance, NTB was able to boost its presence in the SME 
market, which subsequently allowed it to take part in additional international finance institution 
projects promoting SME financing.  
 
ADB work quality is rated satisfactory, based on its satisfactory appraisal and supervision work.  
Selection of NTB for the project was justified based on the bank’s record, needs, and commitment 
to the target market. ADB kept itself fully apprised of project progress and borrower condition, and 
dealt effectively with occasional delays in the submission of reports. 
 
Overall, the project is rated successful based on the satisfactory performance across all 
evaluation dimensions. 
 
In terms of lessons learned, the project underscores the value of supporting established financial 
intermediaries with activities and objectives that are aligned with ADB and country strategies, and 
that require external financing. The project and NTB’s business model highlight the value of 
providing advisory support to SME borrowers in conjunction with loans, and of establishing close 
relationships with potential borrowers to better assess their business performance and 
creditworthiness. 





 

 

I. THE PROJECT 

A. Project Background 

1. In January 2013, the Board of Directors of the Asian Development Bank (ADB) approved 
a senior loan of $15 million to Nations Trust Bank (NTB) for financing small and medium-sized 
enterprises (SMEs) in Sri Lanka. 
 
2. Sri Lanka experienced rapid growth following the end of the conflict in 2009. SMEs 
accounted for more than half of Sri Lanka’s gross domestic product and half of the country’s 
employment in 2010.1 However, SMEs faced limited access to bank financing, particularly for the 
longer maturities needed to finance capital investments because of their perceived riskiness, an 
underdeveloped financial market, and substandard lending techniques in the banking sector. A 
2011 International Finance Corporation (IFC) survey found that 30% of firms in Sri Lanka 
identified access to finance as a major constraint a higher percentage than South Asia.2 SMEs in 
the northern, eastern, and southern regions that were most affected by civil conflict and the 2004 
tsunami were in particular need of investment and financing support. Fostering private sector 
investment and inclusive access to finance were key objectives of ADB’s country partnership 
strategy for Sri Lanka, 2012–2016.3 
 
3. ADB held discussions with several banks in Sri Lanka during 2011–2012 and identified 
NTB as a suitable intermediary for an SME financing project.4 Established in 1999, NTB was a 
medium-sized commercial bank focused on corporate, SME, and retail lending. It had a strong 
SME lending practice and network outside Colombo, including in the Northern and Eastern 
provinces, and sought additional resources to expand its SME lending. NTB had developed a 
successful approach to SME financing, which included developing long-term, multifaceted 
relationships with customers to better assess their creditworthiness before considering loans, and 
offering advisory assistance to borrowers in areas like business plan preparation and cash flow 
projections. NTB had limited access to the domestic capital market or international lenders, 
particularly for longer maturities, and sought to complement its domestic deposits and bank 
borrowings with loans from international financial institutions (IFIs). 
 
B. Key Project Features 

4. The ADB senior loan of $15 million to NTB was signed on 26 July 2013 and disbursed in 
two $7.5 million tranches, one in October 2013 and one in October 2015. NTB is current on all 
interest, fee, and principal payments. 
 
5. The project was structured as a financial intermediation loan, relying on NTB’s expertise 
to identify and select sound SME subprojects.5 NTB was to continue receiving advisory support 
from an IFC technical assistance (TA) project for SMEs and was due to participate in an SME 

                                                           
1 IFC. 2011. Enterprise Surveys: Sri Lanka. www.enterprisesurveys.org. The exact figures vary with the source and 

definition used but are substantial in all cases. 
2 IFC. 2011. Enterprise Surveys: Sri Lanka. www.enterprisesurveys.org 
3 ADB. 2012. Country Partnership Strategy: Sri Lanka, 2012–2016. 
4 ADB had approved a loan to DFCC Vardhana Bank to support housing finance 6 months before approving the NTB 

loan. 
5 SMEs are defined as companies with an annual turnover not exceeding SLRs600 million, consistent with the Central 

Bank of Sri Lanka definition. 

 

http://www.enterprisesurveys.org/
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development project supported by the German Development Cooperation Agency GIZ. 6 The IFC 
TA covered assistance to SMEs for preparing loan applications, including business plans and 
cash-flow projections; and operational assistance for SMEs through the SME Toolkit, an online 
tool in English, Sinhala, and Tamil covering a wide range of topics including marketing, 
production, accounting, and human resources management.7 The GIZ project included training 
for NTB staff in credit assessment and management advice, and training for existing or potential 
SME borrowers in technical areas, quality standards, international marketing, etc. 
 
6. To ensure sufficient focus on less-advantaged areas and groups, the project set minimum 
targets for use of loan proceeds in target areas: (i) 50% for SMEs outside Colombo; (ii) 30% in 
post-conflict and tsunami-affected areas; and (iii) 20% to SMEs led or owned by women. 

 
C. Progress Highlights  

7. Sri Lanka experienced less favorable macroeconomic conditions in the years following 
project approval. Large budget and trade deficits led to slower growth, higher inflation, and 
currency depreciation. Nevertheless, the project was successfully implemented. NTB expanded 
its SME loan portfolio from about SLRs13 billion at the end of 2011 to SLRs60 billion at the end 
of 2017, and its share of the SME-lending market increased from an estimated 2% to more than 
4%.8 NTB also expanded its branch network from 53 to 93, with most growth occurring outside 
Colombo. NTB introduced the successful “Nations Business Seminars” program, which arranges 
lectures on a wide range of subjects for existing and potential clients. With support from GIZ, NTB 
also established an “SME Academy” to provide training for its own staff as well as borrowers. 
 
8. The overall growth, financial condition, and profitability of the bank remained satisfactory. 
The total loan portfolio grew three-fold from 2011 to 2017. Based on NTB’s strong performance, 
IFC approved a $50 million loan in August 2017 to enable the bank to further expand its SME 
lending. NTB also completed a SLRs20 billion rights issue in February 2018 and plans to issue 
contingent convertible debentures to further bolster its capital base and meet the more stringent 
capital adequacy requirements imposed by the Central Bank of Sri Lanka, in line with Basel 
III requirements. 
 

II. EVALUATION 

A.    Project Rationale and Objectives  

9. The project aimed to improve access to finance for SMEs in Sri Lanka, in particular in less-
advanced areas, thereby boosting economic growth and improving social inclusion, which were 
key priorities for the Government of Sri Lanka. The project is in compliance with ADB’s Strategy 
2020 in supporting the development of appropriate financial institutions and products.9 Boosting 
financial sector development and inclusion and are also key planks of ADB’s country partnership 
strategy for Sri Lanka. The targets for use of loan proceeds were designed meet the needs of 
SMEs outside Colombo, in particular in post-conflict and tsunami-affected areas, and SMEs 
owned or led by women. 
 

                                                           
6 IFC had been an initial shareholder of NTB from its establishment in 1999 until 2004; The GIZ project covered training 

for NTB’s staff and advisory services for borrowers. 
7 Development of a scorecard was considered but not implemented because of a lack of data. 
8 See Annex 1 
9 ADB. 2012. Midterm Review Strategy of 2020: Meeting the Challenges of a Transforming Asia and Pacific. Manila. 
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10. NTB had begun to develop a successful SME-lending practice in the late 2000s and was 
strongly committed to further developing the SME market. Its participation in the IFC and GIZ TA 
projects targeting SME lending demonstrated its interest in this market and ensured that it would 
be able to access the required know-how. However, NTB had limited access to the developing 
domestic capital market or to international funding sources. Therefore, it sought long-term 
borrowing from multilateral development institutions. The objectives of the project were fully 
consistent with ADB’s corporate and country strategy and relevant to the needs of the country. 
 
B. Development Results  

11. The development impact of the project is rated satisfactory in terms of: (1) contribution to 
private sector development and ADB strategic objectives; (2) economic performance; (3) 
environmental, social, health, and safety performance; and (4) business success. 
  

1.  Contribution to Private Sector Development and ADB Strategic Objectives 

12. The effect of the ADB loan on private sector development and ADB’s strategic objectives 
is rated satisfactory. The project has been a good fit with ADB’s Strategy 2020 as it (i) helped Sri 
Lanka’s financial sector grow; (ii) improved access to commercial bank credit for SMEs; and (iii) 
promoted inclusive financial growth by supporting on-lending, mainly in regions outside Colombo, 
with emphasis on women borrowers. 
 
13. The project has exceeded the most important output targets specified in its design and 
monitoring framework (DMF)10 and met or exceeded its outcome targets related to financial 
strength. This can mainly be explained by the aggressive organic growth of the bank’s SME loan 
portfolio. NTB has improved its financial condition during the project period. The bank is resilient 
and continues to serve the diverse and growing needs of the Sri Lankan economy. 
 
14. Financing for small- and medium-sized enterprises increased. NTB’s SME lending 
business has grown rapidly and accounts for a larger share of its portfolio than projected at 
appraisal. This has been achieved despite a more-challenging-than-expected macroeconomic 
environment during project implementation. During 2013–2017, NTB expanded its SME loan 
portfolio at a compound annual growth rate of 25.5%, which was the second highest rate among 
all of the bank’s business segments (Table A.1.2). As a result, as of 31 December 2017, SME 
loans accounted for 33% of NTB’s total portfolio, exceeding the target of 23%. 
  
15. The number of SME loans in NTB’s portfolio is slightly below target, but has more than 
doubled since 2011. The slight shortfall compared with the target can be explained by a 
corresponding increase in the average SME loan amount as the economy has grown. NTB 
provides small loans on a very selective basis because of the higher transaction costs involved. 
To serve the needs of smaller customers, it offers leasing and is launching a microlending 
program. 
 
16. The targeted increase in average loan tenor has not been met, reflecting a general decline 
in loan maturities in the Sri Lankan financial sector during the period. Expecting market interest 
rates to decline, the majority of borrowers have preferred shorter-term loans. 
 

                                                           
10  ADB. 2013. Report and Recommendation of the President to the Board of Directors: Proposed Senior Unsecured 

Loan Nations Trust Bank (Sri Lanka). Manila. 
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17. Greater geographic and gender diversification in small- and medium-sized 
enterprise portfolio. The targets for lending to SMEs outside Colombo, in post-conflict or 
tsunami-affected areas, and to women have been comfortably exceeded, indicating a general 
intensification of efforts by NTB in these areas. Growth in NTB’s branch network has been 
concentrated outside Colombo. Provinces lying outside Colombo and Sri Lanka’s more developed 
western region now account for almost half of NTB’s lending. Specifically, 80% of the ADB loan 
amount was on-lent to SMEs outside Colombo, exceeding the target of 50%. Also, 41% was 
directed to SMEs in the Northern, Eastern, and Southern provinces, against a target of 30%. 
Finally, 64% were classified as loans to women borrowers, proving the project’s contribution to 
gender diversification, against the target of 20%. 
 
18. Capacity to provide financial services to small- and medium-sized enterprises 
enhanced. NTB has developed a special business approach that enables it to serve the SME 
market without taking excessive risks. It develops long-term relationships with customers, starting 
with deposit raising, issuing of credit cards, transaction financing, etc. It then gradually moves to 
lending relationships with customers whose business needs and performance warrant it. This 
approach has helped NTB manage the risks associated with SME lending and become 
comfortable with this market segment.  
 
19. In fiscal year (FY) 2017, the SME business contribution to NTB’s overall profit before tax 
was 33%. The target of at least 20% on average for 2013–2018 has been met. The expansion of 
NTB’s lending operations was not accompanied by a corresponding deterioration in the quality of 
its loan portfolio. The target of an average gross nonperforming loan (NPL) ratio of below 6.0% 
for 2013–2018 has been met—the actual average for 2013–2016 was 3.2%, improving further to 
2.3% in FY2017. This is a positive development in NTB’s overall loan portfolio quality given the 
baseline of 7% during 2009–2011. Likewise, the NPL ratio for SMEs was below the target of 5% 
throughout the investment period (Table A.1.5). 
 

2.  Economic Performance 

20. The economic performance of the project is rated satisfactory, reflecting the positive 
development impacts on the economy and the business success of NTB, which has been 
achieved without significantly distorting the markets served. Financial markets in Sri Lanka are 
competitive and generally well-regulated; state-owned banks may benefit from a somewhat lower 
cost of  capital, but this seems not to have led to major distortions in credit markets and interest 
rates. 
 
21. The project has generated significant positive externalities by providing access to finance 
for previously underserved groups, in particular SMEs in less-advanced areas and SMEs owned 
or led by women. Positive impacts include stimulation of regional income per capita and 
employment. The business model of NTB—building deposit and transaction relationships first 
then offering loans to creditworthy customers—has attracted interest from other banks, with some 
reportedly trying to attract staff from NTB to help emulate its model. 
 
22. The business seminars organized by NTB have generated important externalities by 
disseminating knowledge on subjects as diverse as commercial arbitration, succession planning, 
rice-milling, and exporting agricultural produce. Some subjects covered deal with social and 
environmental themes such as climate change. 
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3.  Environmental, Social, Health, and Safety Performances 

23. The environmental, social, health, and safety (ESHS) performance for NTB is rated 
satisfactory. The investment was classified category FI (financial intermediary) and treated as 
category C for impacts on the environment, involuntary resettlement, and indigenous peoples. As 
agreed in the loan covenants, NTB used the facility exclusively for on-lending to SMEs involved 
in business activities that have minimal or no adverse environmental impacts and are unlikely to 
entail impacts on involuntary resettlement and indigenous peoples. NTB also applied ADB's 
prohibited investment activities list, excluded projects that will have adverse environmental or 
social safeguard impacts by screening and reviewing the subloan applications, and ensured that 
investments using ADB funds complied with applicable national laws and regulations and ADB’s 
Safeguard Policy Statement (2009). Among the types of SMEs being supported by the loan are 
businesses involved in retailing, trading, travel and tourism, and services. NTB confirmed this in 
the annual environmental and social performance reports that it submitted to ADB.  
 
24. NTB already had an environmental risk management manual in 2009, established with 
support from IFC, an original shareholder of NTB. The manual was subsequently updated twice 
to an environmental and social risk management manual in 2013 and in 2017. NTB made further 
adjustments to the system to meet the requirements for SME lending, which was not part of its 
activities at inception of the bank. Enhancements in the 2013 manual designed to meet the 
requirements of ADB’s Safeguard Policy Statement included the screening of applications against 
ADB’s prohibited investment activities list and NTB’s environmental and social exclusion list. 
Enhancements in 2017 included incorporation of local laws related to environmental and social 
issues, inclusion of financing requirements for development partners, and mandating site visits 
for clients identified as medium and high risk. Only those subprojects and/or business activities 
that were not on the prohibited investment activities list and those that were classified as “low” on 
NTB’s business-activity-risk list (i.e., those with minimal or no adverse impacts on environment 
and no impacts on involuntary resettlement and indigenous peoples) were supported under the 
facility. For low-risk businesses, credit officers make their own assessment of the environmental 
and social performance of the business, without consulting external environmental and social 
experts. They are guided by NTB’s business-activity-risk list, which is organized by industrial 
sector. They conduct environmental and social due diligence by reviewing the environmental and 
social implications of the investments. 
 
25. All loans are categorized by type and industry to assess potential ESHS risks. Projects 
that carry potentially higher risks (but which are not related to the ADB loan)—for example, 
construction, hotels, large-scale projects, projects in certain locations, and industries requiring 
waste disposal—are subject to in-depth ESHS assessments, including site visits and outside 
specialist reviews. Follow-up and supervision requirements are outlined during loan approval. The 
chief risk officer is assigned the duty of environment and social officer. NTB trains its staff in ESHS 
management and plans to include ESHS management in its new e-learning platform. With the 
participation of a handful of local banks, NTB also organizes knowledge sharing sessions on 
environmental and social management system (ESMS) practices and on how environmental and 
social risks can impact credit, markets, and reputations. NTB also supports a public lecture series 
on themes related to wildlife and nature protection.  

 

26. As of December 2017, NTB had 2,925 staff, was  and compliances with national labor 
laws and core labor standards, and there were no labor issues . On gender, NTB indicated that 
22.9% of the SME facilities were granted women subborrowers. NTB’s corporate social 
responsibility initiatives on environment include wildlife conservation in the southwestern city of 
Galle and support for a publication on Sri Lanka’s flora and fauna. NTB also conforms to the 
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Global Reporting Initiative reporting guidelines and is a signatory to the Sustainable Banking 
Initiative of the Sri Lanka Banks’ Association, which promotes increased resource efficiency and 
integration of environmental and social considerations into core banking operations. 
 

4.  Business Success  

27. The business success of the project is rated satisfactory (Appendix 1).11 NTB continues 
to build its brand and increase market penetration, supported by an increase in branches from 57 
in FY2012 to 93 in FY2017, innovative digital products, and the continuous drive to develop a 
strong sales culture. Over the past 6 years, the overall deposit volume grew at a compound annual 
growth rate (CAGR) of 18.8%, while the CAGR for gross loans was 20.8%. These are higher than 
the figures for licensed commercial banks (16.0% CAGR for overall deposit volume and 15.4% 
CAGR for gross loans). 
  
28. NTB’s financial performance is rated satisfactory (Appendix 1). Capital adequacy with tier 
I capital adequacy ratio (CAR) and total CAR (Table A.1.4) remained above regulatory 
requirements and the covenant limit throughout the investment period. Profitability (Table A.1.6) 
has consistently exceeded the average for licensed commercial banks, driven by NTB’s robust 
loan portfolio, healthy net interest margin (NIM), improving cost efficiencies, and moderate loan-
loss provisioning. The bank’s asset quality (Table A.1.5) has steadily improved during 2012–
2017.12 Liquidity and funding (Table A.1.8) has improved since 2013 when the ADB loan was 
initially granted. Deposits have remained the primary funding source, yet borrowings posted an 
increase during 2015–2017. In FY2017, NTB was able to secure additional long-term funding 
from IFC for $50.0 million. The Netherlands Development Finance Company (FMO) provided the 
bank with an additional $30 million long-term loan in FY2018. 
 
29. The bank’s SME loan portfolio grew to $1.2 billion by end-FY2017 from about 
$114.3 million at end-FY2011.13 The NPL ratio for the SME portfolio has been higher than the 
ratio for the total portfolio but lower than the DMF target of 5% throughout the investment period. 
However, NTB has continued to strengthen its underwriting skill through continuous employee 
training, improvement in the credit evaluation model used, and increased efficiency driven by 
technology. The contribution of the SME portfolio to NTB’s pretax profit increased to 33% in 
FY2017 from a low of 14% in FY2014.  
 
30. NTB’s management quality and corporate governance are rated satisfactory. During the 
period of the ADB investment, the size of the bank’s board of directors increased from 12 
members to 13 members, while the number of independent directors increased from four to six 
and the number of board-level committees increased from four to seven. With three seats, women 
are well represented on the bank’s board. 
 

                                                           
11  This report uses ADB evaluation rating standards for nonsovereign operations to assess the bank’s business 

success. Specifically, Alternative 4: Business Performance and Prospects of Institutions Supported under Other 
Financial Market Projections in Appendix 1 of ADB, 2014. Guidelines for the Preparation of Project Performance 
Evaluation Reports on Nonsovereign Operations. Manila. 

12  Based on ADB’s definition of an NPL, which includes (a) loans more than 90 days past due, (b) nonaccrual loans not 
>90 days past due, (c) doubtful loans not included in a and b, and restructured loans in last 12 months not included 
in a, b, and c. 

13  Based on the report and recommendation of the president (footnote 10), NTB’s SME loan portfolio as of FY2011 
totaled SLRs13.2 billion. 
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C. ADB Additionality 

31. ADB additionality is rated satisfactory. NTB was in need of additional resources to fund its 
growth plans. The bank estimated at appraisal that it could fund about half of the projected SME 
portfolio through deposits, and needed borrowing from local banks and international financial 
institutions (IFIs) for the balance. Most deposits and bank borrowings are short-term, so IFIs were 
the only option to raise the long-term funds needed for SME investment. IFC had exited its 
shareholding in 2004, and an earlier loan from FMO was being repaid in 2012.  
 
32. The financing provided by ADB complemented advisory assistance provided by IFC and 
GIZ (para. 5), reinforcing their mutual impacts. The ADB financing also helped NTB boost its 
presence in the SME market, allowing it to take part in subsequent IFI projects, including a 
$50 million direct loan from IFC in 2017 and participation in a $100 million Government of Sri 
Lanka lending program for SMEs funded by ADB in 2018. 
  
D. ADB Investment Profitability 

33. ADB investment profitability is rated satisfactory. The loan was priced on the basis of 
market prices at the time of approval. It is current, has not had any payment delays, and is 
expected to be repaid in full and on time. 
 
E. ADB Work Quality 

1. Screening, Appraisal and Structuring 

34. ADB work quality for screening, appraisal, and structuring is rated satisfactory. The 
selection of NTB was based on discussions with several banks in Sri Lanka and is considered 
fully justified based on the bank’s record, needs, and commitment to the target market. Analysis 
of country circumstances, market, sponsor, and risks was extensive and thorough. The structure 
of the project, with delegation of subproject selection and management to the borrower and 
accompanying TA from two other sources, was sound. 
 
35. Instead of focusing on the use of ADB loan proceeds, the DMF could have considered 
broader measures to encourage the client to become involved in the target areas. The target for 
less-advanced regions could also have distinguished between post-conflict and tsunami-affected 
areas, or focused only on tsunami-affected areas, as their needs were more relevant.  
 

2. Monitoring and Supervision 

36. ADB monitoring and supervision of NTB is rated satisfactory. ADB kept itself fully apprised 
of project progress and borrower condition. ADB monitored NTB regularly in line with ADB’s 
annual review schedule, and ADB has completed five annual monitoring reviews since the loan 
facility was approved in 2013. ADB promptly processed the client’s waivers, amendments, and 
consent requests (helped by NTB’s cooperation in providing information and clarification where 
needed). NTB was late in submitting some reports to ADB, but the two sides addressed these 
delays effectively. The client is pleased with the assistance provided and looks forward to 
continuing the relationship. 
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F. Overall Evaluation 

37. The ADB senior loan project with NTB is rated successful based on the satisfactory 
performance on all evaluation dimensions: 
 

Table 1: Evaluation of ADB’s Senior Loan to Nations Trust Bank 

Item Unsatisfactory 
Less than 

Satisfactory Satisfactory Excellent 

Development Results   √  
(i) Contribution to private sector 

development and ADB strategic 
development objectives 

  
√  

(ii) Economic performance   √  
(iii) Environment, social, health, and 

safety 
  

√  

(iv) Business success   √  
ADB Additionality   √  
ADB Investment Profitability   √  
ADB Work Quality    √  
(i) Screening, appraisal, and structuring    √  
(ii) Monitoring and supervision   √  

Overall Rating   Successful 
   ADB = Asian Development Bank. 
   Source: Asian Development Bank.  

 
 

III. ISSUES, LESSONS, AND RECOMMENDED FOLLOW-UP ACTIONS 

A. Issues and Lessons 

38. The project underscores the value of supporting established financial intermediaries with 
activities and objectives that are aligned with ADB and country strategies, especially when they 
need external financing to support their development plans. The project also demonstrates the 
benefits of coordination among development partners and the complementarity of investment and 
TA. In this case, provision of financing from ADB and TA from IFC and GIZ allowed the bank to 
successfully expand its SME business. 
 
39. NTB’s business model also highlights the value of providing advisory support to SME 
borrowers, particularly if offered in conjunction with loans; and of establishing close relationships 
with potential borrowers to better assess their business performance and creditworthiness. NTB 
also had the commitment to establish an environmental and social management system with 
reasonable capacity to implement and interest for continual improvement. 
 
B. Recommended Follow-up Actions 

40. NTB has expressed interest in receiving training from ADB on best practices and regional 
experiences for relevant subjects. ADB should keep NTB informed of such training opportunities. 
NTB is also interested in ESMS modules to include in its new e-training platform. 
 
41. ADB should follow up with NTB on implementation of its SME strategy and on potential 
new initiatives, and should consider providing additional financial or advisory assistance if 
warranted. This could include participation in equity or convertible bonds.
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BUSINESS PERFORMANCE 
A. Financial Highlights  
 

Table A.1.1: Historical Financial Highlights, 2012–2017 ($ million) 
Indicator 2012 2013 2014 2015 2016 2017 CAGR 

(%) 

Total loans (net) 466.8 518.2 622.4 774.5 964.0 1,213.1 21.0 
Total other earning assets 246.1 323.3 326.6 282.5 297.5 406.3 10.5 
Other assets 77.6 75.5 84.2 86.5 109.1 121.3 9.3 
   Total assets 790.6 917.0 1,033.

2 
1,143.4 1,370.6 1,740.7 17.1 

Deposits and short-term 
funding 

565.4 626.2 726.0 842.7 988.0 1,335.6 18.8 

Total other liabilities 165.4 220.5 223.8 209.6 278.5 269.5 10.3 
   Total liabilities 730.9 846.7 949.9 1,052.3 1,266.5 1,605.1 17.0 
   Total equity 59.7 70.3 83.3 91.1 104.1 135.6 17.8 
Tangible common equity 55.6 66.0 75.0 83.2 66.0 128.1 18.2 
Net operating and other 
income 

51.0 62.4 75.9 79.0 86.3 113.6 17.4 

Expenses and tax (39.5) (48.6) (60.4) (63.1) (68.6) (85.6) 16.7 
   Net income 11.6 13.8 15.5 16.0 17.7 27.9 19.2 

( ) = negative, CAGR = compound annual growth rate. 
Note: Statements are in accordance with the International Financial Reporting Standards (IFRS). The functional 
currency of Nations Trust Bank (NTB) is the Sri Lanka Rupee (SLRe). The exchange rate on 31 December 2017 
(SLRs153.5 = $1.0) was used for the calculations. Numbers may not sum precisely because of rounding. 
Source: NTB annual reports, 2012–2017.  

 

B. Portfolio Growth  
 

Table A.1.2: Loan Portfolio by Segment, 2012–2017 ($ million) 

Item 2012 2013 2014 2015 2016 2017 CAGR 
(%)  

Corporate Loans  129.6   110.0   146.6   189.9   240.6  296.0  18.0 

Retail, SME, and Consumer Lending  207.3   260.0   300.7   387.4   502.8   655.2  25.9 

      SME Lending 130.3 152.8  179.6   208.5   296.3   406.1  25.5 

Housing Loans  9.2   9.2   8.5   9.0   16.3   20.9  17.9 

Leases  126.1   141.6   167.4   188.5   204.7   242.7  14.0 

Staff loans   6.5   8.9   11.8   13.2   14.5   15.3  18.7 

Gross Loans  478.7   529.8   635.0   787.9   978.9   1,230.1  20.8 
Source: Nations Trust Bank (NTB) annual reports, 2012–2017; NTB management reports. 

 
1.  The loan portfolio  of Nations Trust Bank (NTB) registered a compound annual growth rate 
(CAGR) of 20.8% from fiscal year (FY) 2012 to FY2017, with its share of the loan market 
increasing from 2.3% in 2012 to 2.9% in 2017. The bank’s small-and medium-sized enterprise 
(SME) loan portfolio posted a CAGR of 25.5% from 2013 to 2017, and stood at $406.1 million as 
of end-FY2017. A sizeable increase in the bank’s reach and penetration supported NTB’s portfolio 
growth. The number of branches almost doubled to 93 from FY2012 to FY2017, while the number 
of staff increased 44.5% over the same period. 
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Table A.1.3: Nations Trust Bank’s Market Share, Distribution Network, and Manpower 
Complement 

Item 2012 2013  2014 2015 2016 2017 

Loan market share (%) 2.3 2.4  2.5 2.6 2.7 2.9 
Deposit market share (%) 2.4 2.3  2.4 2.4 2.4 2.6 

Total assets market share (%) 2.4 2.4  2.3 2.2 2.3 2.6 

Number of branches 57 72  89 92 93 93 

Number of ATMs 70 100  124 131 136 126 

Number of staff  2,037   2,262    2,562   2,695  2,770  2,943  

           Source: Nations Trust Bank annual reports, 2012–2017 

 
A. Business Analysis 

 
1. Capital Adequacy 

 
2.  Capital adequacy has weakened but is rated satisfactory (Table A.1.4). While posting a 
steady decline from 2013 to 2017 as a result of high credit growth, the bank’s capital adequacy 
ratio (CAR) remained above the regulatory limit (Core capital: 10.6%, total CAR: 13.6%) and 
covenant limit (Tier I CAR: 5%, total CAR: 12%). In addition, capitalization remained 
predominantly comprised of core capital. 
 
3.  In February 2018, NTB completed a $20 million (SLRs3.2 billion) rights issue. In addition, 
NTB plans to raise $20 million in 2018 through Tier II qualifying debentures. The bank also 
restrained dividends in 2017. NTB targets a Tier I CAR of 10.5% and total CAR of 15.2% to comply 
with Basel III requirements by end-2018. 

 
Table A.1.4: Nations Trust Bank’s Capital Adequacy (%) 

 Item 2012 2013 2014 2015 2016 2017 

Tier I risk-weighted capital ratio 12.8 13.9 13.3 12.3 10.6 10.6 
Total risk weighted capital ratio  17.3 19.3 17.4 14.7 15.0 13.6 
Tangible common equity to risk weighted assets  11.0 12.2 11.2 10.6 10.0 11.0 

Source: Nations Trust Bank annual reports, 2012–2017. 

 
2. Asset Quality 

 
4.  Asset quality has steadily improved throughout the period of the Asian Development Bank 
(ADB) investment (Table A.1.5). The nonperforming loan (NPL) ratio, decreased from 3.5% in 
FY2013 to 2.3% FY2017. The bank’s NPL ratio has always remained below the average for 
licensed commercial banks in Sri Lanka.  
 
5.  The bank’s provisioning policy based on the local accounting standard (LKAS 39, 
equivalent to IAS 39) makes no provision for the collateralized portion of a financial institution’s 
loan. As of end-FY2017, 43.7% of NTB’s loan portfolio was covered by collateral, with 21.9% of 
the bank’s gross loans comprising fully collateralized leasing and housing loans.1  
 
6.  NTB’s SME loan portfolio grew to $406.1 million in 2017 from $130.3 million in 2012. 
However, given that SMEs are more susceptible to changes in the operating environment, the 
NPL ratio for the bank’s SME loan portfolio consistently remained above the bank’s average NPL 

                                                           
1 NTB Annual Report (2017), 250. 
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ratio for all loans during 2013–2017. Nevertheless, the NPL ratio for SMEs has met the design 
and monitoring framework (DMF) target of less than 5% throughout the investment period. 
 

Table A.1.5: Nations Trust Bank’s Asset Quality Indicators (%) 
Item 2012 2013 2014 2015 2016 2017 

Gross NPLs per NTB - 3.5 4.2 2.8 2.4 2.3 
Gross NPLs of SME loans to gross SME loans 3.8 3.5 3.9 4.4 3.8 4.1 
Related party loans to gross loans 1.9 0.7 1.1 0.6 0.4 0.2 

Source: NTB annual reports, 2012 – 2017.   NPL = Non performing loans. 
Gross NPL per NTB is based on the Central Bank of Sri Lanka’s requirements. 

 
3.  Management and Corporate Governance 
  

7.  Management and corporate governance are rated satisfactory. The size of NTB’s board 
of directors increased from 12 members in 2013 (the year that ADB granted the loan to the bank) 
to 13 members in 2017. The number of independent directors increased from four in 2013 to six 
in 2017. NTB’s board of directors has a relatively high level of female representation, with three 
female professionals holding board positions, including its chief executive officer (CEO). The 
bank’s management team is composed of highly experienced professionals, headed since 2012 
by CEO Ms. Renuka Fernando. Corporate governance at the bank improved over the investment 
period. In 2013, NTB had four board-level committees: (i) audit, (ii) human resources and 
remuneration, (iii) nomination, and (iv) integrated risk management. By 2017, the number of 
board-level committees had grown to 11 with the addition committees for: (i) supervisory, (ii) audit 
review (composed of nonexecutive directors and chaired by an independent member), (iii) 
integrated risk management, (iv) credit, (v) nominations, (vi) human resources and remunerations, 
and (vii) related-party transactions review.  

 

4. Earnings 
 

8.  Profitability for NTB is rated satisfactory. It remained good throughout 2012-2017, with 
indicators consistently above the average for licensed commercial banks. NTB’s strong 
profitability was supported by robust growth in the bank’s loan portfolio (Table A.1.6), robust NIM, 
improved cost efficiencies, and moderate loan loss provisioning.  

 

9.  Lower cost of funds in the second half of 2017 and the removal of the interest rate ceiling 
on credit cards helped keep NIM strong in FY2017—5.5% compared with a 3.5% average for 
licensed commercial banks. Efficiency has improved throughout the investment period, with the 
cost-to-income ratio declining from 65.2% in 2013 to 59.4% in 2017, mainly because of NTB’s 
efforts to automate processes and continue with cost-saving measures. 
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Table A.1.6: Nations Trust Bank’s Profitability Indicators (%) 

Item 2012 2013 2014 2015 2016 2017 

Net interest margin 5.6 6.3 6.4 5.9 5.4 5.5 

Noninterest income to operating income 29.3 22.3 25.0 26.1 27.4 30.5 

Pre-provision income to average risk weighted assets 4.2 4.5 5.4 4.3 3.6 4.5 

Cost-to-income ratio 64.6 65.2 60.3 62.7 65.1 59.4 

Return on average total assets 1.6 1.6 1.6 1.5 1.4 1.8 

Return on average total equity 20.8 21.3 20.2 18.3 18.1 23.3 

 Source: Nations Trust Bank annual reports, 2012–2017; Asian Development Bank. 

 

Table A.1.7: Sri Lanka’s Banking Sector Profitability Indicators (%) 

Item 2012 2013 2014 2015 2016 2017 

Net Interest Margin  4.3   3.7   3.6   3.5   3.6   3.5  
Return on average total assets 1.9 1.5 1.4 1.3 1.4 1.4 
Return on average total equity 21.4 16.3 15.3 15.0 15.7 15.9 

Source: Central Bank of Sri Lanka. 

 

5. Liquidity  
 

10.   Liquidity is rated satisfactory. Deposits continue to account for the majority of the bank’s 
total funding—82.0% in FY2017 (FY2012: 77.4%). NTB’s deposit base continued its double-digit 
growth, with a CAGR of 18.6% over the 2012–2017 investment period (Table A.1.1). NTB  core 
funding , as shown by its low market funds less liquid assets as a percentage of total assets ratio 
during 2013–2017.  

 
11.  In addition, the bank’s capacity to acquire long-term borrowings from local and 
international financial institutions improved during the investment period. The International 
Finance Corporation (IFC) granted the bank a 5-year, $50 million long-term loan for SME lending 
in FY2017, while the Netherlands Development Finance Company (FMO) provided NTB with a 
$30.0 million long-term loan in the first quarter of FY2018. As of end-FY2017, 56.2% of the bank’s 
liabilities had a tenor of more than 5 years. 

 
Table A.1.8: Nations Trust Bank’s Liquidity Indicators (%) 

Ratios 2012 2013 2014 2015 2016 2017 

Gross Loans to Customer Deposits 84.8 84.7 87.8 93.6 99.1 97.2 

Gross Loans to Customer Deposits and Money Market   
   Funding 

68.6 65.7 70.1 77.8 80.2 79.6 

Gross Loans to Total Assets 60.6 57.8 61.5 68.9 71.4 70.7 

Customer Deposits to Total Funding 81.0 77.6 79.8 83.2 80.9 82.0 

Liquid Assets to Deposits and Money Market Funding 17.6 14.4 20.5 12.9 12.4 15.4 

(Market Funds–Liquid Assets) % Total Assets 1.3 7.0 -0.3 3.5 6.0 2.4 

  Source: Nations Trust Bank annual reports, 2012-2017. 
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FINANCIAL STATEMENTS 

Table A.2.1. Historical Balance Sheet ($ million)  
2012 2013 2014 2015 2016 2017 

Gross Customer Loans    478.7    529.8     635.0     787.9      978.9   1,230.1  

(Loan Loss Reserves)    (11.9)   (11.6)    (12.6)  (13.4)     (14.8)     (17.0) 

Customer Loans, Net    466.8    518.2     622.4      774.5       964.0    1,213.1  

Other Earning Assets 246.1     323.3  326.6    282.5       297.5       381.5  

Total Earning Assets  713.0  841.6  949.0  1,057.0  1,261.5  1,594.6  

Fixed Assets, Net    9.1    10.1  11.2  10.9  10.0  16.8  

Other Non-Earning Assets     68.5     65.4       73.0    75.6       99.1    129.3  

TOTAL ASSETS   790.6    917.0  1,033.2  1,143.4   1,370.6  1,740.7  

Local Currency Customer Deposits     463.0  522.5  611.0  737.0  869.9   1,112.6  

Foreign Currency Customer Deposits 101.7    103.2    112.5    105.0  117.5   1,265.8  

Due to Banks        0.7         0.6       2.6      0.7         0.6         1.0  

Total Deposits     565.4    626.2    726.0  842.7  988.0  1,266.7  

Domestic Short-Term Borrowings   99.3    130.0   124.7     121.9  140.8   149.1  

Long-Term Borrowings    32.7    49.9     55.4       47.6      92.2     128.6  

Other Liabilities     33.4     40.6  43.7     40.1      45.6     60.7  

TOTAL LIABILITIES 730.9    846.7     949.9   1,052.3   1,266.5   1,605.1  

Common Stock      33.2     33.2    33.2     33.2   33.2     33.2  

Retained Earnings  20.5   27.3      45.8    53.1  66.8    90.0  

Reserves    5.9   9.8      4.2      4.8     4.0   12.3  

TOTAL EQUITY  59.7   70.3    83.3     91.1   104.1  135.6  

TOTAL LIABILITIES and CAPITAL  790.6   917.0  1,033.2   1,143.4  1,370.6   1,740.7  

( ) = negative. 
Note: Numbers may not sum precisely because of rounding. The foreign exchange rate used was based on ADB’s 
exchange rate of SLRs153.5:$1 as of 31 December 2107. 
Sources: Nations Trust Bank financial statements, 2012–2017; Asian Development Bank. 

 
Table A.2.2. Income Statement ($ million) 

  2012 2013 2014 2015 2016 2017 

Interest Income         97.2        115.1        112.5        107.6        138.6        197.1  
Interest Expense (61.1)       (66.6)       (55.5)       (49.1)       (75.9)      (118.3) 
Net Interest Income         36.1          48.5          57.0          58.4          62.7          78.9  
Other Operating Income         15.0          13.9          18.9          20.6          23.6          34.7  
TOTAL OPERATING 
INCOME 

  51.0          62.4          75.9          79.0          86.3        113.6  

Operating Expenses       (33.0)       (40.7)       (45.7)       (49.6)       (56.2)        (67.5) 
Loan Loss Provision         (1.6)         (2.1)         (6.6)         (5.1)         (3.3)          (5.8) 
Nonoperating Income / 
(expense) 

        (0.0)         0.00           (0.2)         (0.5)         (0.1)         (0.0) 

PRE-TAX INCOME         16.4          19.7          23.4          24.0          26.8          40.2  
Taxes         (4.9)         (5.9)         (7.9)         (8.0)         (9.1)        (12.3) 

NET INCOME         11.6          13.8          15.5          16.0          17.7          27.9  
( ) = negative. 
Note: Numbers may not sum precisely because of rounding. The foreign exchange rate used was based on ADB’s 
exchange rate of SLRs153.5:$1 as of 31 December 2107. 
Sources: Nations Trust Bank financial statements, 2012–2017; Asian Development Bank.
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RESULTS AND RATINGS FOR PROJECT CONTRIBUTIONS TO PRIVATE SECTOR 
DEVELOPMENT AND ADB STRATEGIC DEVELOPMENT OBJECTIVES —  

FINANCIAL INTERMEDIARIES 
 

Results Area Actual achievements Rating Justification  Potential future 
achievements  

Risk  

1. Financial institution 
and subborrower PSD 
effects 

     

1.1 Improved skills:  
(i) Improved credit skills 
in the participant financial 
institution(s).  
(ii) Contribution via the 
participating financial 
institution(s) to improved 
subborrower skills in 
operation of their 
businesses, e.g., via 
appropriate loan 
conditions, advisory 
services by the bank(s). 

NTB has improved its 
SME appraisal and 
supervision procedures 
through TA provided by 
IFC and GIZ in parallel 
to the ADB loan. It is 
also adding significant 
value to borrower 
operations through 
lectures and advisory 
services on a broad 
range of technical, legal, 
and commercial 
subjects.  

Excellent 

 

  
 

“Nations 
Business 
Seminars” are 
an established 
tool that will 
enable NTB to 
address 
important 
emerging issues. 

Low 

1.2 Improved standards: 
Improved standards and 
practices with regard to 
corporate governance 
and transparency, 
stakeholder relations, or 
ESHS in participating 
financial institutions or 
subborrowers.  

The assistance provided 
to borrowers will result 
in improved 
performance in a wide 
range of areas. 

Satisfactory   Low 

1.3 Innovation: Innovative 
ways of offering effective 
banking services 
(including new products, 
services, and 
technologies) 

The NTB business 
model, based on long-
term relationships with 
borrowers, has proven 
to be effective way to 
reach SMEs at relatively 
low risk. 

Excellent   Medium 

1.4 Catalytic element: 
Mobilizing or inducing 
more local or foreign 
market financing or 
foreign direct investment 
for the supported 
financial institution or 
subborrowers. 

The ADB project 
enhanced the credibility 
of NTB and helped it 
attract advisory and 
financial support from 
other sources.  

Satisfactory  
 

 Medium 

1.5. Improved business 
performance. Expanded 
SME lending with good 
portfolio and subborrower 
performance. Expansion 
of market share.  

The bank expanded 
SME lending and 
maintained strong SME 
portfolio performance 
despite difficult 
macroeconomic 
conditions. 

Excellent NTB met or 
exceeded key 
growth and 
sustainability 
targets. 

 Low 

2. PSD effects beyond 
financial intermediaries 
and subborrowers 

     

2.1 Private sector 
expansion and 
institutional impact: 

The ADB loan 
contributed to an 
increased volume of 

Excellent The project 
contributed to 
increased 
competition in 

 Low 
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Results Area Actual achievements Rating Justification  Potential future 
achievements  

Risk  

2.1.1 Contribution to an 
increased private sector 
share and role in the 
economy.  
2.1.2 Contribution to 
expanded SME lending in 
the financial system. 
2.1.3 Improved access to 
finance of SME projects. 

SME lending in the Sri 
Lankan market. 

the SME 
market and led 
to enhanced 
access to 
finance, 
including in 
less-advanced 
regions and for 
women. 

2.2 Competition: 
Enhanced competition in 
the SME finance market 
segment among local 
banks or other types of 
financial institutions 
(including new product 
and service offerings, 
local-currency products) 
and/or contribution to 
increased competition in 
key subborrower 
markets. 

The strong performance 
of NTB and others 
attracted other banks to 
the SME market. 

Satisfactory New 
institutions 
entering the 
market.  

 Low 

2.3 Demonstration 
effects: Replication of 
new ways of offering 
effective banking 
services to SMEs by 
other banks or 
institutions.  

Several banks have 
shown interest in the 
business model of NTB, 
and one is reportedly 
seeking to hire NTB staff 
to adopt similar 
practices. 

Satisfactory   Low 

2.4 Linkages: 
Contribution to local 
savings and deposit 
mobilization via networks 
of participant bank(s); 
contribution to notable 
upstream or downstream 
link effects to 
subborrowers’ 
businesses in their 
industries or the 
economy. 

 N/A   Low 

2.5 Catalytic element: 
Contribution to 
mobilization of other local 
or international financing 
for financial institutions 
with SME business, and 
by positive demonstration 
to market providers of 
debt and risk capital to 
SMEs. 

The success of NTB has 
attracted other lenders 
to the market. 

Satisfactory   Low 

2.6 Affected laws, 
frameworks, regulation: 
Contribution to (i) 
improved laws, 
regulation, and inspection 
affecting SME financing; 
or (ii) a more enabling 
environment for SMEs via 

 N/A    
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Results Area Actual achievements Rating Justification  Potential future 
achievements  

Risk  

lobby activity, policy 
dialogue, or otherwise.  

3. Contributions to other 
ADB strategic objectives 

     

3.1 Inclusion: Increased 
availability or reduced 
cost of financial services 
for the poor and other 
disadvantaged groups. 
Indirect inclusion benefits 
generated by 
subprojects/borrowers 
through 
forward/backward 
linkages to poor, female, 
or rural entrepreneurs; 
the provision of services 
or products for the poor, 
women, and rural 
populations; and 
employment of such 
groups.  

NTB has expanded 
operations in less-
advanced regions and 
reached more women 
borrowers.  

Satisfactory  . Low 

3.2 Job creation: 
Creation of additional 
sustainable jobs or self-
employment. Distinguish 
between jobs created 
within supported FI, 
subborrowers, and 
beyond.  

The expansion of SMEs 
through the project will 
boost growth and jobs. 
The tourism sector in 
particular has received 
support from NTB and is 
an important contributor 
to direct and indirect job 
creation. 

Satisfactory   Low 

3.3.Environmental 
sustainability: 
Contribution to reductions 
in GHG emissions other 
environmental 
improvements through 
relevant lending policies 
and practices, and, 
targeting/ allocations for 
borrowers with 
environmentally 
beneficial investments. 

NTB has an ESMS 
system that was further 
strengthened through 
the project. It also 
advises borrowers on 
management of 
important environmental 
issues. 

Satisfactory   Low 

3.4. Regional integration: 
Project contributions to 
regional cooperation and 
integration by facilitating 
trade or cross-border 
financial transactions.  

 N/A    

3.5 Any other project 
development outputs and 
outcomes 

 N/A    

4. Overall Rating  Satisfactory    
ADB = Asian Development Bank; ESHS = environment, social, health, and safety; ESMS = environmental and social management 
system; FI= financial institution; GHG = greenhouse gas; IFC = International Finance Corporation; N/A = not applicable; NTB = Nations 
Trust Bank; PSD = private sector development; SME = small-and medium-sized enterprise; TA = technical assistance.  


