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1

1.2

INTRODUCTION
1.1 Preamble

. This report represents the Semi-Annual Social Monitoring Review (SASMR) for the

Wholesale Metering and Transmission Reinforcement Project on the implementation of
the Land Acquisition and Resettlement Plan.

The health and safety aspects have been covered in the Semi-Annual Environmental
Monitoring Review report.

This report is the 111n SMR for the project. The dates of the previous monitoring reports
are December 2019, July 2019, February 2019, September 2018, March 2018, February
2018 (joint monitoring of environmental and social safeguards, only for Lot 1), October
2017 (only for Lot 2), September 2017, July 2017 and November 2016.

Headline Information

In Lot 1 on Wholesale Metering System, the meters Factory Acceptance Test (FAT) was
conducted successfully in July 2018 by the Contractor Huawei/ TBEA. The Contractor
has selected the subcontractor Cuculus GmbH for the software part. A problem with the
firmware of the meters has been detected, so the testing of the firmware supposed to be
repeated along with the meters firmware update at the in the substations. Firmware
activities are still on a pending stage because of transportation limitation caused by the
Covid-19 virus. Meter deployment in all the substations is undergoing 87% of them have
been installed as of end of June, 2020. The construction of the foundations and erection
of the Current and Voltage Transformers inside the substations was completed by
September 2019.

Regarding the Amendment 2 of Lot 2's work, which is the renovation of 110 kV
switchyard at Rudaki Substation, it started in April 2018. Every activity was developed
inside the plot of the Substation and on a working installation. TBEA completed
construction of OHL in October 2018. Renovation of SS Rudaki and extension of SS Ayni
were completed in March 2020.

Lot 3. The object of the new additional subproject (LOT 3) is to enhance the system
enabling it to control the fluxes of energy in the Transmission Grid item by item from
higher to lower levels, meaning all the items, lines, power transformers and busbars in
the levels of voltage 500, 220, 110 and 35 kV. The objective is increasing redundancy of
measurements on the top levels and full control of losses. Besides, it can provide relevant
information of fluxes of energy between different segments of the grid. LOT 3 activities
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are executed inside the substations which are already owned by Barqi Tojik. The 175
substations are located geographically in the following districts along the country: Sghud
region (Maschoh, Asht, Zafarobod, Spitamen, Jabbor Rasulov, Konibodom, Isfara,
Istaravshan, Penjakent and Ayni districts); Region of the Republic Subordination
(Dushanbe,
Nurobod, Tojikobod and Tavildara districts) and Khatlon region (Khuroson, Yovon,

Tursunzoda, Hisor, Varzob, Vahdat, Rasht, Rudaki, Faizobod, Rogun,

Nurek, Baljuvon, Khovaling, Dangara, Temurmalik, Bokhtar, Vose, Kulob, Shakhrituz,
Farkhor and Panj districts). The social assessment was carried out and social safeguard
DDR was approved in 31 March 2020, concluding that the implementation of this sub-
project will not have a negative social impact. In July 2020 ,the version 5 of the Project
IEE was generated inserting also the conclusion that this sub-project will not pose a
negative social impact and that no specific mitigation measures are required. As of
submitting this report implementation of LOT 3 is on a bidding stage.

7. Thisis the summary of the findings of the social safeguard audit undertaken in the current
period:

Table 1. Summary of findings.

Main finding Corrective actions applied | Status

or needed

Lot 2

-No grievance book available
at Rudaki SS by November
2019. TBEA brought it with
them when finalizing most of
the works. A complaints book
must be made available until
one year after the
implementation is completed
(around July 2021).

TBEA shall place a new
complaints book at Rudaki
SS.

Solved by January 2020. The
new complaints book is in
place at Rudaki SS.

LOT 1
Major: Meter panel premise
misuse is observed in

Inform the SS operator about
potential hazard of premise
misuse.

Solved, safety training was
conducted to SS operator.

Shursay SS.
LOT 1 Recommend the SS and Pending.
Major: Metering panel is Barqi Tojik about potential
installed under split-unit air hazard. Relocate the AC unit,
conditioner in or take necessary actions
Akademgorodok SS preventing the condensation

water leakage
LOT 1 Pending
Major: Northern walls of the Barqi Tojik and SS
Shahri SS are too low to representatives were
prevent unauthorized access | informed about the issue.
to the substation
Lot1and?2
Contractor Monthly Contractor to submit the Pending.

Environmental and Social
Monitoring Reports
not available.

Monthly Environmental and
Social Monitoring Reports
since July 2018.
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2 BACKGROUND OF THE PROJECT AND SCOPE
2.1 Project Description

8. The Republic of Tajikistan has received a grant from the Asian Development Bank (ADB)
towards the cost of the Wholesale Metering and Transmission Reinforcement Project. It
is expected that the proposed project will improve electricity supply to households and
industries in the country by reducing losses through metering entire high and medium
voltage transmission grid and expand transmission capacity in Panjakent region that was
suffering from load shedding.

9. Parts of this financing are being used for payments under the contract for: Lot 1)
Installation of 1,682 wholesale meters and settlement system including 846 current
transformers and 744 voltage transformers in most of the substations along the country,
introduction of an advanced metering infrastructure, and introduction of a settlement
system; Lot 2) Rehabilitation of Substation Rudaki, Extension of Substation Ayni and
Construction of new 220 kV Over Head Transmission Line (OHTL) between Substation
(SS) Ayni 220 kV and SS Rudaki, approximately 95 km of new single circuit single
conductor with rated capacity of 320 MVA; and Lot 3) . Replacement or installation of 448
smart meters and 121 metering panels in 175 substations, replacement or installation of
300 current transformers (CTs), 105 voltage transformers (VTs) and 196 arresters,
installation of modems/data concentrators in the substations, installation of meter
cabinets, overvoltage limiters and other minor equipment, communication equipment

installation, testing, commissioning and training.

10. The location of the Project component Lot 2 is presented below in Figure 1 in the scale
of the Country.

July 2020 6
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Figure 1. Location of the Project (Lot 2)

11.  Ayni Substation 220/110/10 kV is located in these coordinates: latitude 39°25'58.79";
longitude 68°29'12.74". It is situated 6km away from the closest village, beside the main
road. The satellite image showing the location of Ayni SS of can be found below.

Figure 2. Satellite image of Ayni SS and surroundings.
12. Rudaki Substation 220/110/35/10 kV is located in these coordinates: latitude 39°29'45.5";

longitude 67°35'18.3", at Sughd Province, in the outskirts of Penjakent city. The satellite

image showing the location of Rudaki SS can be found below.
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Figure 3. Satellite image of Rudaki SS and surroundings.

13.  The location of the Project component Lot 3 is presented below in Figure 4.

LOT 3: SGHUD REGION

2 ."\‘ 7 4
— LOT 3: KHATLON REGION
—_1Direct Rule Districts
|=71 Dushanbe
=5 GBAO 0 3 70 140 210 280
[ Khatlon R — lometers
| 1Sughd
Figure 4. Location (marked through arrows) of the SSs in the scope of LOT 3
activities.
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2.2

14.

15.

16.

17.

Institutional Arrangements and Management Capacity for
Safeguards

The Executing Agency for the Project is the Open Stock Holding Company Barqgi Tojik.

The Executing Agency has set up a Project Management Unit (PMU) to manage daily

coordination, implementation, monitoring and administration activities of the subject

Project and other sectorial projects.

The PMU includes the Projects Monitoring Department whose responsibilities include,
among other things, the management of all social and environmental aspects of the
project. The Head of the Environment of the Projects Monitoring Department is Mr.
Karimov Sirojiddin. The Chief EHS Specialist at the PMU is Mr. Aziz Holov. Both of them
take also formally care of the LARP aspects.

The Project Implementation Consultant (Mercados-Aries International, formerly AF-
Mercados) is providing technical assistance to the PMU in the management and reporting
of the project. The PIC is responsible for supervising and reporting on the Contractor’s
performance in the implementation of the social safeguards. The contract with Mercados-
Aries International was signed on August 2015 and the current closing date is February
2022.

The PIC’s international environmental safeguards specialist was Mr. Pasi Vahanne and
the national environmental safeguards specialist was Ms. Muazama Burkhanova until July
2018. Afterwards, position was taken by the international safeguards specialist is Mrs.
Patricia Ramos Peinado. Given that Mrs. Ramos could not travel to Tajikistan during the
period January-June 2020 due to the COVID-19 pandemic, the national environmental
expert, Isaev Davron took care of the monitoring and reporting on safeguards for the
period 2020 S1

July 2020 9
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18.  The safeguards management of the project is as shown in Figure 4.

i PMU
MR Karimov Sirojiddin
MR Aziz Holow
BIC
Mis. Patricia Ramos
Mr. Davron lsaey
LOT 18:3: HUAWES 8 TBEA LOT & TeEA

MAr. Chiscue, HSE responsible
Mr. Hang Bo, HSE Manager [TBEA)
M. Zokirev Sheror, HSE Manager [Huawei)

Mir. Thang Thenging, EHS Manager

Figure 4. Safeguards management of the project.

19.  The names of the main parties and focal points involved in the project can found in Annex
l.

2.3 Project Activities During Current Reporting Period

20. Construction activities for the reporting period are described in Table 2 below. Lot 2
was fully completed in a previous period and Lot 3 is still on a bidding stage.

Table 2. Progress on the construction activities on Lot 1.

N Month Construction activities Percentage
2019 of
completion
1 January Lot 1: Replacement and/or Installation of the CTs/VTs. 100%
Lot 1: Installation of meters. 65.5%
2 February | Lot 1: Replacement and/or Installation of the CTs/VTs. 100%
Lot 1: Installation of meters. 75 %
3 March Lot 1: Replacement and/or Installation of the CTs/VTs. 100%
Lot 1: Installation of meters. 86.67%
4 April Lot 1: Replacement and/or Installation of the CTs/VTs. 100%
Lot 1: Installation of meters. 87%
5 May Lot 1: Replacement and/or Installation of the CTs/VTs. 100%
Lot 1: Installation of meters. 87%
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21.

6 June Lot 1: Replacement and/or Installation of the CTs/VTs. 100%

Lot 1: Installation of meters. 87%

In Lot 1 on Wholesale Metering System, the meters Factory Acceptance Test (FAT) was
conducted successfully in July 2018 by the Contractor Huawei/ TBEA. The Contractor has
selected the subcontractor Cuculus GmbH for the software part. A problem with the
firmware of the meters has been detected, so the testing of the firmware will have to be
repeated and the firmware at the meters in the substations will have to be updated. Due
to the global pandemic situation with COVID-19 selected subcontractor Cuculus GmbH
could not travel to Tajikistan, hence, firmware testing and adjusting activities are still
pending. The construction of the foundations and erection of the Current Transformers
(for commercial metering points in 110 kV, 35 kV, 10 kV and 6 kV systems) and Voltage
Transformers (for commercial metering points in 110 kV, 35 kV, 10kV, 6kV and 0.4 kV)
inside the substations was completed by September 2019. Meter deployment in all the
substations located along the country is undergoing and 87% of them have been installed
by now. The works under lot 1 are expected to be completed by July 2020.

PMU Chief Environmental, Health and Safety Specialist, Mr. Aziz Kholov, TBEA
representatives (Mr. Hayom Haydarov on July 17 and Mr. Lu Hanwei, Mr. Firuz Nazriev
and Mr. Hayom on July 21), and the Power Engineer Mrs. Gulchehra Samadova from the

July 2020 11
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PIC visited a sample of the substations in order to perform the social safeguards

monitoring.

Figure 5. Picture taken at “Vostochmaya”SS (lot 1), Dushanbe city, July 2020.

22. As of submission of this semiannual social monitoring report for January — June 2020, all
activities under LOT 2 and one part of LOT 1, installation and/or replacement of CTs and
VTs, had been completed. The only remaining task under LOT 1, installation of meters,
is still undergoing in target substations. Within the previous semiannual reporting period
the implementers made a 21% extra progress in the installation of meters — from 65.5%
in January 2020 to 87% in June 2020.

July 2020 12
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Figures 6 and 7. TBEA-installed meters in Promishlennaya (left) and Vostochnaya substations,
July 2020

l |
Figure 8. TBEA chief engineer, Lu Hanwei, training the SS employee on meters

troubleshooting, Shahri SS, Dushanbe city, July 2020

11. 283. Lot 3. The object of the additional subproject (LOT 3) is to enhance the system
enabling it to control the fluxes of energy in the Transmission Grid item by item from higher
to lower levels, meaning all the items, lines, power transformers and busbars in the levels
of voltage 500, 220, 110 and 35 kV. The objective is increasing redundancy of
measurements on the top levels and full control of losses. Besides, it can provide relevant
information of fluxes of energy between different segments of the grid. LOT 3 activities are
executed inside the substations which are already owned by Barqgi Tojik. The 175
substations are located geographically in the following districts along the country: Sghud
region (Maschoh, Asht, Zafarobod, Spitamen, Jabbor Rasulov, Konibodom, Isfara,
Istaravshan, Penjakent and Ayni districts); Region of the Republic Subordination
(Dushanbe, Tursunzoda, Hisor, Varzob, Vahdat, Rasht, Rudaki, Faizobod, Rogun,
Nurobod, Tojikobod and Tavildara districts) and Khatlon region (Khuroson, Yovon, Nurek,
Baljuvon, Khovaling, Dangara, Temurmalik, Bokhtar, Vose, Kulob, Shakhrituz, Farkhor and
Panj districts). The social assessment was carried out and social safeguard DDR was
approved in 31 March 2020, concluding that the i proposed activities would not have adverse
social impact on community and private properties and lands as the
rehabilitation/construction activities will be carried out within boundaries of existing

substations. New constructions are planned in a manner that potential impacts on structures

July 2020 13
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and lands will be avoided since the existing territories of substations are sufficient and does
not require expansions and/or widening of the existing territories. Substations territories and
safety zones are strictly followed being as a strategic objects, hence no encroachers and/or
squatters found in the project area. The Due Diligence Report specifies the required social
mitigation measures during the construction phase. In July 2020, the version 5 of the Project
IEE was generated inserting also the conclusion that this sub-project will not pose a negative
social impact. LOT 3 is on a bidding stage at the moment. Barqi

2.4 Description of Any Changes to Project Design

24. An Amendment number 2 to the contract with the Lot 2 contractor and the Project
Implementation Consultant (PIC) were signed in order to include in the project scope the
rehabilitation of the 110kV bays at Rudaki SS. The related public consultations were
performed in 2017 and the social due-diligence was done as part of the overall Project.
The implementation of this variation order started in 16 February 2018 and it got mostly
completed by 13 September 2018. The completion certificate was signed on 27
September 2018.

25. In March 2020, the Lot 3 scope was added to the project. Lot 3 is a sub-project that
complements the scope of Lot 1, rolling out the activities to more substations along the
country. The Social Safeguards Due Diligence report dated March 2020 for the new Lot
3 concluded that the proposed activities would not have adverse social impact on
community and private properties and lands as the rehabilitation/construction activities
will be carried out within boundaries of existing substations.

3 ESMP DOCUMENTS

26. The Contractor and the PMU are able in general terms to implement and monitor
respectively the Environmental and Social Management Plan (ESMP) The reporting by
the Contractor is not being done as frequently as set in the ESMP.

27. The measures set out in the ESMP are still appropriate and they are working as intended.
No updates to the ESMP were required during the reporting period.

4 PROJECT IMPACTS

27. There is no physical resettlement involved under implementation of LOT1 activities since
all construction works were carried out within the substations boundaries. The same is
the case for LOT3 activities. Acquisition of land for the foundation of 88 transmission line
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towers was required under LOT2, which was completed already and reported in previous

reporting periods.

Barqi28. The activities performed during the current period did not involve any temporary

5
5.1

29.

30.

31.

5.2
32.

or permanent land acquisition.

RESULTS OF ESMP MONITORING
General Description of Social Safeguard Activities

For the performance of the social monitoring reporting for January-dune 2020, Mercados-
Aries International subcontracted the Safeguards Specialist, Mr. Davron Isaev. After
familiarizing himself with previous environmental and social reports, the social
safeguards DDR and the project IEE, the Safeguards Specialist together with Barqi Tojik
chief engineer Mr. Golib Boboev, PMU Environmental and Monitoring Specialist, Mr. Aziz
Kholov, the TBEA representatives (Project Specialist Mr. Hayom Haydarov on July 17
and Chief Engineer Mr. Lu Hanwei, Mr. Firuz Nazriev and Project Specialist Mr. Hayom
on July 21), and the PIC Power Engineer Mrs. Gulchehra Samadova visited some
substations under LOT1 in July 2020. The main objective of the site visits was monitoring
the implementation of mitigation measures and the previously identified social
safeguardsviolations. Also, the identification of new (if any) social violations. .

It was found out through the staff of Barqi Tojik that the concrete floors at the former Ayni
SS workers camp are still in place.

On 7 April 2020, on a response to a letter from the PMU dated on March 11 2020, the
Executive Body of the Government Authority of Ayni District informed the PMU that
decision has been made to dismantle the concrete floors and return the site to its previous
condition (see Annex Il for a copy of letter). The PMU informed the contractor TBEA on
the decision made through a letter dated 16 April 2020 (see Annex Il for a copy of the
letter).

Site Audits

Inspections undertaken during the current period. On July 21 the PIC Safeguards
Specialist together with TBEA, PMU and Barqgi Tojik representatives visited three
substations within the territory of Dushanbe. Following representatives were present from
TBEA (Project Specialist Mr. Hayom Haydarov on July 17 and Chief Engineer Mr. Lu
Hanwei, Mr. Firuz Nazriev and Project Specialist Mr. Hayom on July 21)PMU (Mr. Aziz
Holov — Chief Environmental Health and Safety Specialist), Barqi Tojik (Mr. Golib Boboev
— Chief engineer). The visited substations were Shahri 110/10 Kv, Promishlennaya
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110/35/10 Kv and Buston 110/10 Kv. The construction activities were fully completed in

these substations by the time of the visit.

These are the details of the formal audits undertaken by safeguards process staff during

the current reporting period.

Table 3. Audits undertaken during the current period.

of: Shursay,
Vostochnaya SS
and
Academgorodok
SS (lot 1)
together with the
PMU EHS Chief
Specialist Mr.
Aziz Holov, a
PIC Power
Engineer Mrs.
Gulchehra
Samadova and
TBEA
representative
Mr. Lu Hanwei

21/07/2020, visit
of Shahri,
Buston and
Promishlennaya
SSs under LOT
1 together with
the PMU EHS
Chief Specialist
Mr. Aziz Holov, a
PIC Power
Engineer Mrs.
Gulchehra
Samadova and
TBEA
representatives
Chief Engineer
Mr. Lu Hanwei,
Mr. Firuz Nazriev
and Project
Specialist Mr.
Hayom

Davron Isaev,
Mr. Aziz Holov

ESMP aspects
of the project
activities
performed
during the last 6
months

Date of Visit Auditors Name | Purpose of Significant
Audit Findings
PIC 17/07/2020, visit | Lot 1: Mr. Audit of the LOT 1

Construction of
apartment and
office building
was observed
close to
Vostochnaya
substation.

LOT 1
SS Shahri.
located adjacent

to apartment

complex and
school has very

low riselow-rise
walls which is
susceptible to
easy access.

33. This is the summary of the findings of the audits undertaken in the current period:

Table 4. Summary of the findings in the current period.

Main finding Corrective actions applied | Status
or needed
July 2020 16
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Lot 2
SS Shahri located adjacent to | Barqi Tojik representative Pending
apartment complex and was informed to solve the
school has very low-rise walls | issue
which is susceptible to easy
access
Lot2
Construction of apartment Barqgi Tojik representative Pending
and office building was was informed to take
observed close to necessary actions regarding
Vostochnaya substation. the separation of SS with
fence from the construction
site.
Lot1and?2
Contractor Monthly Contractor to submit the Pending.
Environmental and Social Monthly En_viro_nmental and
o Social Monitoring Reports
Monitoring Reports since July 2018.
not available.

5.3

34. There is one pending action in relation to the non-conformities, found during the previous

Issues Tracking (Based on Non-Conformance Notices)

reporting period, concrete slabs in former Ayni workers camp (LOT 2).
Table 5. Status of non-conformities found in the previous reporting period and the

current reporting period.

Non-conformity

Corrective actions applied
or needed

Status

Lot 2

No grievance book available
at Rudaki SS. TBEA brought it
with them when finalizing most
of the works. A complaints
book must be made available
until one year after the
implementation is completed
(around July 2021).

TBEA shall place a new
complaints book at Rudaki
SS.

Completed. The new
complaints book is now in
place at Rudaki SS as
informed by Barki Tojik.
Site visit will be performed
when allowed by the
COVID-19 pandemic in
order to assess it.

During a visit in May 2019 in
the Ayni former labor camp,
the set concrete floors were
still in place.

Ayni local council has to take
a decision on whether they
want the concrete floors to
remain or to be broken down
and the site being brought
back to the previous condition
before the installation of the
labor camp.

Pending. On March 11,
2020 PMU mailed the
Ayni officials regarding
further actions that should
be taken done with
concrete floors. In a reply
mail from April 14, 2020,
Ayni officials asked to
demolish the concrete
floor and clean the debris.
Following this PMU
officially noticed TBEA on
Ayni officials’ request.
See copy of letters in
Annex Il and Annex Ill. No
actions have been taken
yet by the TBEA

July 2020
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35.

LOT 1 (January-June 2020 reporting period)

SS are too low to prevent
unauthorized access to the

representatives were informed
about the issue

Construction of apartment and | Fencing the perimeter of SS Pending
office building was observed to avoid access to the SS and

close to the Vostochnaya risk of electrical shock

substation

Northern walls of the Shahri Barqi Tojik and SS Pending

substation

The percentage of issues that get closed early is high. There is a recurrent trend for the
Contractor not submitting the Monthly Safeguards Monitoring Reports. They were
received only during the first four months for Lot 2 and they have never been received in
relation to Lot 1. By the July 2020, neither monthly nor semiannual report were submitted
by contractor.

PUBLIC CONSULTATION AND DISCLOSURE

All the required public consultations for LOT 1 and LOT 3 were implemented in previous
periods. In relation to the new subproject- LOT 3, face to face public consultations could
not be performed since from March 2020 there were in place quarantine measures
imposed against the spread of COVID-19 coronavirus in Tajikistan. Alternatively, an
information leaflet was composed and an explanatory letter from the PMU was sent to
the heads of district environmental protection departments by e-mail through the
Environmental Protection Committee under the Government of the Republic of Tajikistan.
The chief specialist of the PMU Department for Monitoring of the Environmental
Protection, Mr. Kholov Aziz, hold a meeting with Mr. Khalilov Daller, a representative of
the Committee for Environmental Protection under the Government of the Republic of
Tajikistan in order to arrange the distribution by e-mail of the two mentioned documents.

The documents can be found on Annex IV. No comments were received.

GRIEVANCE AND REDRESS MECHANISM

No complaint was filed during the reporting period, nor any redress happened.

INDIGENOUS PEOPLE

Non-applicable. There are no indigenous people affected by the Project. There are no
indigenous people’s groups in Tajikistan.

GENDER

This Project does not include any gender design features. Therefore, the Project was
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40.

10.

41.

42.

43.

44,

categorized as having “No Gender Elements”.

On a secondary note, the built transmission line connecting Panjakent and Ayni regions
contributes to meet rising demand for power and the improvement in the metering at the
substations will reduce losses, which will also have as a consequence that more power
will be available to meet the increasing demand. Saved time by women on the
traditionally household chores assigned to them due to access to more reliable energy
will mean higher availability of time that could be devoted by them to paid work, improving
then their access to resources and opportunities, and therefore becoming more
empowered. Reduced energy shortages will have a positive impact on businesses. The
types of businesses that women typically engage in, such as tailoring and sewing, and
baking and food production, are associated with high electricity consumption’.

POVERTY AND SOCIAL

Energy sector of Tajikistan has some difficulties regarding the existing state of electricity
supply systems i.e. obsolete component of the whole system, lack of up-to-date metering
infrastructure, instability of voltage faults, as a result of which stable power supply to
population and businesses depending on electricity is not always provided, hence making
population less able to perform income generating activities.

Considering the existing problems with obsolete electric transmission system in
Tajikistan and lack of up-to-date metering infrastructure, activities under the new LOT 3
include activities that will contribute ackling these issues. Activities under LOT 3 will be
implemented in 175 substations nationwide. Each business or household that is powered
through the target substations will benefit from a higher quality power supply.  The
construction of foundations, erections of transformers and replacement or installation of
meters will be carried out inside the substations, so no disturbance for residents is
expected.

Another social aspect to look at is the short blackouts due to the project. The connection
of the transformers to the grid will require a disconnection of the substation from the grid
for a duration up to one day per substation. The replacement or installation of meters can
be done in a short time. Depending on the net topology the disconnection of very few
substations will affect the population; the majority of the substation disconnection will not
lead to a lack of energy supply for the population.

Around 50% of the substation disconnections will not lead to a lack of energy supply for
the population since they will be supplied from other substations. The other 50% of the

' Source: ADB Tajikistan Gender Country Assessment, 2016
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11.

substation disconnections that will lead to blackouts are envisaged to happen in Chanubi
Electricity Network (Lomonosova Substation), lIsfara Electricity Network (Isfara
Substation), Istaravshan Electricity Network (Uzlavaya Substation) and Kulyab city
(Ismoilova Substation) among others. The construction of the foundations can be done
without disconnecting the substation from the grid.

SUMMARY AND RECOMMENDATIONS

11.1 Summary

45.

The implementation of the social safeguards during the reporting period and for the
overall project construction period to date is being effective. Main identified weaknesses
are suggested to be tackled through the recommendations below.

11.2 Recommendations

50.
53.

54.

For the installation of the equipment under LOT 3 in line with the ADB safeguards
requirements and the implementation of the required corrective actions by the contractor
in relation to the identified social safeguards violations, the coordination among the
implementing contractors (TBEA, Huawei and others), Barqi Tojik’'s PMU and the Project
Implementation Consultant should be strengthened. Construction activities should be
closely monitored and all violations related to the implementation of ADB’s safeguard
requirements should be troubleshooted during the construction phase.

In the event of main contractor further subcontracts to a third party the completion of
construction activities, it is recommended that the newly subcontracted party must be

familiarized with the relevant ADB’s safeguard policies.
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12. ANNEXES

12.1 Annex I: Main parties involved and their contact details

Party

Focal point

Contact details of the focal
point

Implementing
Agency: Barqi Tojik

Head of the Project Management Unit,
Mr. Nazarzoda Nazar Rajab

pmu_tj@mail.ru

Head of the Environmental Sector of the
PMU, Mr. Karimov Sirojiddin

pmu_tj@mail.ru

Chief EHS Specialist at the PMU, Mr.
Aziz Holov

pmu_tj@mail.ru

Funding institution:

ADB Regional Environmental Safeguards

mbabadjanovai.consultant@

Committee of Panjakent District. Mr.
Pulodov Murod

ADB Consultant. Mrs. Malika Babadzhanova adb.org
+992 918420944
ADB National Resettlement Specialist. fkudratov.consultant@adb.org
Mr. Faizullo Kudratov +992 918985624
Project MAI Project Director Mr. Francisco francisco.romero@mercadosa
Implementation Romero ries.com
Consultant: +34 665024822
Mercados-Aries
International MAI Environmental and Social Specialist, | patricia.ramos@mercadosarie
(formerly AF Mrs. Patricia Ramos s.com
Mercados EMI) +34 663999667
Lot 1 Contractor: Mr. Chocue, EHS Responsible
Huawei & TBEA Mr. Hang Bo, EHS Manager (TBEA)
Mr. Zokirov Sheroz, EHS Manager
Huawei)
Mr. Jin Dean, EHS Site Manager (TBEA)
Mr. Huseynov Ilhom, EHS Site Manager
(Huawei)
Mr. Guan Yonggang, EHS Site Manager
(TBEA)
Mr. Nazarhudoev, EHS Site Manager
(Huawei)
Mr. Zhurakulov Doshod, EHS Site
Manager (Huawei)
Lot 2 Contractor: Mr. Zhang Zhenging, EHS Manager
TBEA Mr. Guang Yonggang, EHS Ayni Site
Manager
Mr. Jin Dean, EHS OHL Site Manager
Mr. Che Jinlu, EHS Rudaki Site Manager
In relation to Lot 2 Specialist of the Environmental +992 927601320
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12.2 Annex lI: Letter from district of Ayni authorities to PMU dated
07/04/2020 on the decision made on the concrete floors

Translation: To Project Management Unit director Nazarzoda N.

Executive Body of Government Authority of Ayni district has reviewed your letter
Ne16/ 751-743 from March 11, 2020 “on dismantling concrete of the former
construction camps of TBEA company” and asks you to remove concrete and
reconstruct the area to its previous condition

First deputy of head of district Rakhmatzoda S
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12.3 Annex llI: Letter from PMU to TBEA Contractor dated 16/04/2020
on the concrete floors issue in Ayni district under LOT 2

L.0Y. 4D
V2 26/1098 41

To: TBEA

Attn: Mr. Wang Jian

Local Representative Director
E-mail: 18323482@qq.com
34/2 Spartak Street
Dushanbe, Tajikistan

cc: AF Mercados EMI
Attn. Mr. Francisco Romero — Team Leader

E-mail: francisco.romero@mercadosfries.com

Wholesale Metering and Transmission Reinforcement Project ADB Grant - 0417TAJ

Lot2: “Rehabilitation of Substation Rudaki and Extension of Substation Ayni 220 kV and
Construction of 220 kV OHL between SS Ayni 220 kV and SS Rudaki”

Subject: Dismantling of concrete sites for the former construction camp of the TBEA
Company.

Dear Sir,

We kindly inform you that the Local Executive Government Authority of Ayni District, asks by
letter No. 136/2 of April 7, 2020 (attached), to dismantle the concrete sites for the former
construction camp of TBEA Company and reconstruct the site of land to its previous state.

In accordance with the Contract, the Contractor should reconstruct the condition of the land
sites to the previous state in which they were before the start of construction

In this regard, we kindly ask you to dismantle the concrete sites for the former construction
camp and bring the land site into its previous state.

Best regards,
Executive Director N. Nazarzoda
/’ ‘)/ 1 ‘/‘/\(/ ey 7./ ) A ,./,' ,’Il
bl et PO '
/ 1(( ,’f < ’-,I, l(‘
Ex: Karmov S '/‘ 4
Tel: 918602724 / vy

16.CL AL e
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12.4 Annex IV: Public Consultation Documents for LOT 3
Letter sent by the PMU to the Committee for Environmental Protection
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Translation of the Letter sent by the PMU to the Committee for Environmental
Protection

The Committee for Environmental
Protection under the Government of the
Republic of Tajikistan

State Established «Project Management Unit for Energy Sector» informs you that the
“Wholesale Metering and Transmission Reinforcement Project” is implemented under the
Grant Agreement between the Government of the Republic of Tajikistan and the Asian
Development Bank.

To use the remaining funds of the Project, it is planned to install electricity meters, voltage
and current transformers in 175 already existing power substations.

In this regard, at the Bank’s request, an "Environmental Impact Assessment" should be
prepared and a summary of this report should be sent to the relevant city and district
environmental departments for information and submission of comments (if any).

Therefore, we kindly ask you to assist the Environmental Protection Department of these
cities and districts in conveying this information.

Attachments:
o List of cities and districts on which this sub-project is implemented
. Summary of the report "Environmental Impact Assessment”
Sincerely,
Executive director N. Nazarzoda

Prepared by: Karimov S.
Tel: 919 60 27 24
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IEE Information Leaflet, Tajik version

Pecnybnuka TagxukucTaH: [MpoekT onToBOro yyeta u yCUneHus
nepegayn. J1IOT 3 NMNoanpoekT.
®unHaHcunpyeTtca Asnatckmm baHkom PasButug

CO®EPA OXBATA, LEJNTb U NPUPOOOOXPAHHbLIE MEPOMNPUATUA

Llenbto gononHuTenbHOro nognpoekra (not 3) sBRsieTCsl COBEPLUEHCTBOBaHME
3HEeprocucTemMbl, MO3BOMSOWEEe el MO MNyHKTaM KOHTPONUpoBaTb MOTOKM 3Heprun B
nepepatowen cetn. Llenb-yBennyeHne n3bbITOMHOCTU N3MEPEHUIN HA BEPXHUX YPOBHSIX U
NOMHbIA KOHTPONb MoTepb. Kpome TOro, OH MOXEeT MpedoCcTaBnATb akTyanbHYHO
NMHOPMaLMIO O MOTOKaX SHEPTMM MEeXAY Pa3fMYHbIMUM CErMEeHTaMm ceTu. [ins 3Tux ueneun
Ha 175 noacTtaHumsx 6yayT yCTaHOBMEHbI CHETYMKM, TPAaHCHOPMATOPbI TOKA, HANPSPKEHNS
n paspagHukn. [poekt nnaHmpyetca 3anyctute B 2020 rogy, a 3aBepwuTb €ro
nnaHunpyetca kK 2022 roay.

3ameHa vnM ycTaHOBKa HOBbIX CYETYMKOB WM TpaHcOopMaTopoB OyaeT MpPOUCXOAUTb
BHYTPM noactaHuuin. [na HOBbIX TPaHCHOPMATOPOB HaMPSPKEHUSA U TOKa AOSMKHbI ObiTb
NOCTPOEHbl (yHOAMeHTbl. HOBble CYETYMKM U CYETYMKM B3aMeH cTapbix 6yayT
YCTaHOBIIEHbI B LWKadax BHYTPU LeHTpa ynpaBneHnss NoacTaHUNAMMN.

MpoekT peanusyeTca LieHTpoM ynpasreHus npoekTamu AN 3neKTpo-3HepreTMYeckoro
cektopa (LYT) “Bapku Tounk", a 3KONOrM4ecknin u coumnarnbHbIi HA430p MU MOHUTOPWHT
ocyuwectensetrca Otgenom LIYTT no coumanbHOMY CEKTOPY U MOHUTOPUHIY OKpYXatoLuewn
cpenpl.

MoaonpoekT noT-3 OTHOCUTCA K 3KOMOrMyeckoM W coumanbHon kateropum C no
knaccudukauum ABP, 4To 03Ha4vaeT, YTO OH OKa3blBaeT MUHUMArbHOE BO3AENCTBME.

lMepBoHavanbHag akonormyeckas akcneptmsa npoekrta (M133) Obina obHoBNEHa, YTOOLI
BKNIOYNTE B Hee pfesatenbHocTb Mo noty-3. 1030 onucbiBaeT noTeHUManbHble
nocnencTeuns, opMmynupyet Mepbl MO CMSAMYEHW0 NOCNeacTBUA W ycTaHaBnvBaeT
WHCTUTYLMOHAIbHbIE MEXAHN3MbI U 3KOJTOTMYECKNA MOHUTOPUHT OJ1S1 NPOoeKTa. YunTbiBas,
YTO NOANPOEKT NOT-3 OTHOCUTCA K KaTeropumn C, He Bbino HeobxoanMMocTn paspabaTbiBaTb
OLIeHKY 9KONOrmyeckoro n coumansHoro sosaencraunsa (O3CB).

MECTOHAXOXOEHWUE NOANMPOEKTA

MopnpoekT ByaeT peanu3oBaH B pamkax 175 nogctaHuuMn, KOTOpbIE yXKe npuHagnexar
kKomnaHuu bapku Toumk. OHM pacnonoXeHbl B CRneayoLwmnx panoHax no BCen CTpaHe:
1. Corguickas obnacte: Macdox, AwT, 3adapobog, CnuTameH,
Dxabbop Pacynos, Konnbon, Ncdapa, VictapaBwaH, MNeHoKakeHT n
ARHW.
2. PanoHbl pecnybnukaHckoro noguuHenus: [ywan6e, TypcyH3oaa,
Niccap, Bap3o6, BaxgaTt, PawT, Pygakn, ®ansoboa, PoryH, Hypobog,
Tomxnkoboa n TaBunbgapa.
3. XaTtnoHckasi obnacTtb: XypocoH, ABaH, Hypek, banbaxXyBoH, XOBanuHr,
Hanrapa, Temypmanuk, boxTtap, Boce, Kyno6, Waxputys, ®apxop n
MNanox.

Pacnonoxenne meponpuatuin nognpoekta JIOT 3 MOXHO yBUAETL Ha KapTe HUXe,

July 2020 26



Semi-Annual Social Monitoring Report, S1 2020
Wholesale Metering and Transmission Reinforcement

LOT 3: SGHUD REGION

LOT 3: REGION OF RS

Wurghad

£/ L
/| KebnoZpb
Shangluz “Jikd
s,

Beshkent ) 1°

Legend LOT 3: KHATLON REGION

| Direct Rule Districts
J=1 Dushanbe
| GBAO 0 B 70 140 210 280

Khatlon — ——— —GloMeter s
] Sughd

>z

OXWOAEMbIE BO3OEACTBUA

PaboTtbl 6yayT npoBOAUTLCA BHYTPU NOACTaHUUA, NO3TOMY HUKAKMX CEPbE3HbIX MOMEX
Ans xutenen He oxungaetca. CTpontenbcTBO PyHAAMEHTOB MOXET ObiTb OCYLLIECTBIIEHO
0e3 oTKMYeHNa NoacTaHUuKM oT anekTpoceTu. MNoakntoveHne TpaHcdhopmMaTopoB ToKa 1
HanpsHKeHUs K anekTpoceTn noTpedyeT OTKIOYEHNSA NOACTAHLMKN OT 3MEKTPOCETU Ha CPOK
00 OAHOro AHS. 3aMeHa Unu yCTaHoBKa CHETUYMKOB MOXET ObITb NpOM3BEAEHA B KOPOTKME
cpokn. Okono 50% OTKMAYEeHWA NOACTaAHUMA He MpuBeayT K  OTCYTCTBUIO
3HeprocHabXeHns HaceneHus, Tak Kak OHW ByayT nogaBaTbCa C APYrMX MOACTaHLMNA.
OctanbHble 50% OTKMIOYEHUN NOACTAHUWUIA, KOTOpble NpuMBEAYT K OTKIIOYEHUSM
9NEKTPO3HEPTUN, MNMaHMPYEeTCA OCYLEeCTBUTb B  JNEKTpUYecknx ceTtax YaHnyobwm
(nogctaHuma JlomoHocoBa), Vicapa (nogctaHumsa Ucdapa), ctapaswaH (nogctaHumns
Yanosas) n Kynab (nogctaHuusa Micmownnosa).

OxunpgaemMble OCHOBHbIE 3KOMOIMMYECKME U coumarnbHble MOCNeaCcTBuUS CTpouTenbCcTBa
3aKnK4arTCAd B creayrLwiem:

e OO6pasoBaHue oTxogoB (CTanb, kepamuka, oTpaboTaHHOe Macrno) B pesynbTaTe
AeMOHTaxa obopyaoBaHUA, TAKOro Kak CTapble aBTOMaTuU4ecKkue BbiKyaTenu u
3aMeHa CTapbIX TpaHCHOPMATOPOB TOKa W HanpsbhkeHwusi; obpasoBaHne ObITOBbIX
0TX0A40B pabounmvu;

e Paanue macro;

e [loBblWeHHbIN TPaMK 1 Nbifb N3-3a TPAHCMOPTUPOBKN 060pyAOBaHUS;

e [loTeHunanbHOE BO3OENCTBME Ha 300pOBbe N 6e30MacHOCTb (Hanpumep, paboTbl Nog
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BbICOKMM HanpsikeHuem, pacnpoctpaHeHme COVID-19 nnm CMda);
e LllymoBble BbIGpOCH! 1 BUBpaLus 13-3a cTpouTenscTea yHAAMEHTOB;
e OrpaHunyeHHble BO3MOXHOCTM Ans paboTbl.

CMAN4AKOLLKUE MEPbDI

B uensax cMmsrdyeHvs BO3MOXHbIX HeraTMBHbIX BO3AENCTBUIN Noapsayumnk yaet obssaH:
e [logrotoBuTb NonuTuky B obnactn 360C
o CospgaTb KOMaHAy NpoeKTa NO OXpaHe Tpyaa, NPOMbILNEHHON 6e30MacHOCTM U OXpaHe
okpyxatowen cpegbl (3650C)
Paspa6boTaTb nnaH ynpasnenunsa 360C
MoaroToBuTb NnaHbl 36OC Anst KOHKPETHOrO y4acTka
BHegpute nnaHbl 360C Ans KOHKPETHOro yyactka
OtyeT 0 peanusaumm nnaHoB nNo 3bOC ons KOHKPETHBIX Y4aCTKOB.

B 06s3aHHOCTM "[lenapTameHTa coumanbHOro CEeKTopa M MOHUTOPUHra OKpyxatowen cpegbl”
LIYTT BxoanT obecnedeHne cobnogeHns nnaHa aKonorM4eckoro MeHeMKMeHTa U MOHUTOPUHIa
n nHpopmmpoBaHne ABP o ero BbiNofHEHUW. Bbl CMOXETE NPOBEPUTb 3TU OTYETHI Ha

MEXAHU3M PACCMOTPEHUA XXAJTOB U BOSMELLEHUA YLWEPBA
Ecnu nognpoekT Bbl3Ban y Bac He4oBOSLCTBO, Bbl UMeeTe NpaBo noaath xanoby. Laru:

'OTI'IpaBbTe 3/IEKTPOHHOE
MUCbMO UM NO3BOHUTE B
Lyn

*B TeyeHue 7 aHel nocne
NoJIly4eHUs Kanobbl

* B TeueHue 2 Hepenb
nocne noay4yeHus
yBEAOM/IEHUA O
HeaoBONbCTBE

Bbl nmeeTe npaBo nepeaatb Aeno B cya B ntobor MOMEHT npouecca.

KOHTAKTbI AnA nony4YeHnA MHOOPMALIUU U XKAIObB
e [upekTop genaptameHTa "CoumanbHOro cektopa 1 3Konorm4eckoro MOHUMTopumHra"
LY r-n CvpopxmaoanH Kapmumos, (+992) 919-60-27-24
e [naBHbIM crneynanuct otgena "CoumnanbHOro cektopa 1 MOHUTOPUHIa OKpyXatoLLen
cpeabl" LYT1 r-H A3uns Xonos, (+992) 985-48-73-78
e E-mail: pmu_tj@mail.ru
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IEE Information Leaflet, English version

Republic of Tajikistan:
Wholesale Metering and Transmission Reinforcement Project. LOT 3: « Installation of
wholesale meters at 500kV, 220kV, 110kV, and 35kV levels » financed by the Asian
Development Bank.

OBJECTIVE AND ENVIRONMENTAL ARRENGEMENTS

The objective of the additional subproject (LOT 3) is to enhance the power system
enabling it to control the fluxes of energy in the transmission grid item by item. The goal is
increasing redundancy of measurements on the top levels and full control of losses.
Besides, it can provide relevant information of fluxes of energy between different segments
of the grid.

For these purposes, meters, current transformers, voltage transformers and
arresters will be installed in 175 substations. The Project is planned to start in 2020 and it
will be completed by 2022.

The replacement or installation of new meters and transformers will take place
inside the substations. For new voltage and current transformers foundations have to be
constructed. The new meters and meters in replacement of old ones will be installed in
cabinets inside the control center of the substations.

The Project is implemented by the State Establishment “Project Management Unit
for the Elektro-Energy Sector” (PMU) under the Government of the Republic of Tajikistan
and the environmental and social supervision and monitoring is done by the PMU’s “Social
Sector and Environmental Monitoring Department”.

LOT-3 sub-project belongs to environmental and social Category C according to
ADB’s classification which means that it has minimal impacts.

The Project Initial Environmental Examination (IEE) has been updated to insert the
LOT-3 activities. The IEE describes the potential impacts, formulates mitigation measures,
and sets the institutional arrangements and environmental monitoring for the project. Given
that LOT-3 sub-project is category C, there was no need to develop an Environmental and
Social Impact Assessment (ESIA).

LOCATION OF THE SUB-PROJECT

The Sub-project will be executed within 175 substations that are already owned by
Barqi Tojik. They are located in the following districts around the country:

4. Dushanbe city;

5. Khatlon region: cities and districts of Khuroson, Yovon, Norak, Baljuvon,
Khovaling, Dangara, Temurmalik, Bokhtar, Vose, Kulob, Shakhrituz,
Farkhor and Panj.

6. Sughd region: cities and districts of Maschoh, Asht, Zafarobod,
Spitamen, Jabbor Rasulov, Konibodom, Isfara, Istaravshan, Panjakent
and Ayni;

7. Region of the Republic Subordination: cities and districts of
Tursunzoda, Hisor, Varzob, Vahdat, Rasht, Rudaki, Faizobod, Rogun,
Nurobod, Tojikobod and Sangvor.

The location of the LOT 3 sub-project activities can be seen in the map below:
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ANTICIPATED IMPACTS

The works will be carried out inside the substations, so no mayor disturbance for
residents is expected. The construction of the foundations can not be done without
disconnecting the substation from the grid. The connection of the current and voltage
transformers to the grid will require a disconnection of the substation from the grid for up
to one day by substation. The replacement or installation of meters can be done in a short
time. Energy disconnections at the substations to implement works will not lead to a lack
of energy supply for the population since they will be supplied from other substations.
During the work implementation at the substations under the Lot-3 energy disconnection
are envisaged to happen in Chanubi Electricity Network (Lomonosova Substation), Isfara
Electricity Network (Isfara Substation), Istaravshan Electricity Network (Uzlavaya
Substation) and Kulyab city (Ismoilova Substation).

The anticipated key environmental and social impacts during the construction are the following:

e Waste generation (steel, ceramics, used oil) due to demolition of equipment like old
circuit breakers and replacement of old current and voltage transformers; domestic
waste generation by the workers;

¢ Oil spills;

e Increased traffic and dust due to the transport of the equipment;

e Potential impacts on health and safety (e.g. works under high voltage, spread of
COVID-19);

¢ Noise emissions and vibration due to the construction of the foundations;

MITIGATION MEASURES
In order to mitigate potential negative impacts the Contractor will be obliged to:
e Prepare a HSE Policy
e Constitute a Project Health, Safety and Environment (HSE) team
e Establish a HSE Management Plan
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e Prepare Site-specific HSE Plans
¢ Implement Site-specific HSE Plans
¢ Report on the implementation of Site-specific HSE Plans

Under the responsibility of the “Social Sector and Environmental Monitoring Department”
of the SE PMU ES is to ensure that the Environmental Management and Monitoring Plan is
followed and to inform on its implementation to the ADB. You will be able to check those reports
on the webpage of the ADB.

GRIEVANCE AND REDRESS MECHANISM
If the Sub-project has caused you a grievance, you have the right to complaint. Steps:

*Send an email or give a
call to the PMU

o Within 7 days after
receiving the grievance

¢ Within 2 weeks after
receiving the
notification of
dissatisfaction

CONTACT FOR INFORMATION AND COMPLAINTS

e Project manager of the «Wholesale Metering and Transmission Reinforcement Project»
SE «PMU ES»
Nematov Shodmon (+992) 917-15-51-51

e Head of the Environmental and Social monitoring department of the SE «PMU ES»
Karimov Sirojidin (+992) 919-60-27-24

e Chief specialist of the Environmental and Social monitoring department of the SE
«PMU ES» Kholov Aziz (+992) 985-48-73-78

e E-mail: pmu_tj@mail.ru
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