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INTRODUCTION

Preamble

This report represents the Semi-Annual Social Monitoring Review (SASMR) for the
Wholesale Metering and Transmission Reinforcement Project on the implementation of

the Land Acquisition and Resettlement Plan.

The health and safety aspects, including the community ones, have been covered in the

Semi-Annual Environmental Monitoring Review report.

This report is the 13th Social Monitoring Report (SMR) for the project. The dates of the
previous monitoring reports are January 2021, September 2020, December 2019, July
2019, February 2019, September 2018, March 2018, February 2018 (joint monitoring of
environmental and social safeguards, only for Lot 1), October 2017 (only for Lot 2),
September 2017, July 2017 and November 2016.

Headline Information

. In Lot 1 on Wholesale Metering System, the meters Factory Acceptance Test was

conducted successfully in July 2018 by the Contractor Huawei/ TBEA. The Contractor
has selected the subcontractor Cuculus GmbH for the software part. A problem with the
firmware of the meters has been detected, so the testing of the firmware supposed to be
repeated along with the meters” firmware update at the substations. Firmware activities
are still ongoing. 100% of the meters in the substations have been installed as of end of
December 2020. The construction of the foundations and erection of the Current and
Voltage Transformers inside the substations was completed by September 2019.

Regarding the Amendment 2 of Lot 2°s work, which includes the renovation of 110 kV
switchyard at Rudaki Substation, it started in April 2018. Every activity was developed
inside the plot of the Substation and on a working installation. TBEA completed the
construction of OHL in October 2018. Renovation of SS Rudaki and extension of SS Ayni
were completed in March 2019.

Package 4. The objective of the additional subproject is to enhance the system enabling
it to control the fluxes of energy in the Transmission Grid item by item from higher to
lower levels, meaning all the items, lines, power transformers and busbars in the levels
of voltage 500, 220, 110 and 35 kV. The objective is increasing redundancy of
measurements on the top levels and full control of losses. Besides, it can provide relevant
information of fluxes of energy between different segments of the grid. Package 4
activities are executed inside the substations which are already owned by Barqi Tojik and
are located geographically around the country at the substations in the Khatlon region
(Vakhsh, Yavan, Kulyab and Nurek districts), Sughd region (Isfara, Istarafshan, Khujand,
Penjakent) and the Regions of the Republican Subordination (Rasht and Varzob
districts). The Social Safeguards Due Diligence report dated March 2020 for the new
Package 4 concluded that the proposed activities would not have adverse social impact
on community and private properties and lands as the rehabilitation/construction
activities will be carried out within boundaries of existing substations. Package 4 was
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awarded in December 2020 to the JV TGEM-SANXING and it is scheduled to be
completed by 31 March 2022. The Contractor’s Environmental, Health and Safety Plan
for Package 4 is in place since 26 April 2021 after four rounds of revisions performed by
the Project Implementation Consultant.

This is the summary of the findings of the social safeguard monitoring undertaken in the

current period:

Table 1. Summary of findings.

Main finding Corrective actions applied | Status
or needed
Package 4 Contractor to Clarification to be submitted Pending.

confirm if the 3 planned EHS | to the PMU and the PIC.
Managers (one for each main
region) as per the SSEMP
are already working in the

Project.

In relation to Package 4, A detailed disconnection Pending.
regarding the terms of schedule has to be submitted

provision of disconnection by the Contractor. After being

(which may mean short accepted by Barqi Tojik, it

blackouts for the utility has to be communicated to

customers), there is a lack of | the customers (radio

planning. The Barqi Tojik programs, notices at bills

customers have not been payment kiosks, notices at

informed on it yet. Barqi Tojik regional offices

and other suitable
communication actions).

BACKGROUND OF THE PROJECT AND SCOPE

Project Description

8. The Republic of Tajikistan has received a grant from the Asian Development Bank (ADB)

towards the cost of the Wholesale Metering and Transmission Reinforcement Project. It
is expected that the proposed project will improve electricity supply to households and
industries in the country by reducing losses through metering entire high and medium
voltage transmission grid and expand transmission capacity in Panjakent region that
used to suffer from load shedding.

Parts of this financing are being used for payments under the contract for: Lot 1)
Installation of 1,682 wholesale meters and settlement system including 846 current
transformers and 744 voltage transformers in most of the substations along the country,
introduction of an advanced metering infrastructure, and introduction of a settlement
system; Lot 2) Rehabilitation of Substation Rudaki, Extension of Substation Ayni and
Construction of new 220 kV Over Head Transmission Line (OHTL) between Substation
(SS)Ayni 220 kV and SS Rudaki, approximately 95 km of new single circuit single
conductor with rated capacity of 320 MVA; and Package 4) Replacement or installation
of 448 smart meters and 121 metering panels in 175 substations, replacement or
installation of 300 current transformers (CTs),105 voltage transformers (VTs) and 196
arresters, installation of modems/data concentrators in the substations, installation of
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11.

12.

13.

meter cabinets, overvoltage limiters and other minor equipment, communication
equipment installation, testing, commissioning and training.

The location of the Project component Package 4, which is the only active component of

the project, is presented below in Figure 1.
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Figure 1. Location (through arrows) of the SSs in the scope of Package 4 activities.

Institutional Arrangements and Management Capacity for Safeguards

The Executing Agency for the Project is the public Open Stock Holding Company Barqi
Tojik. The Executing Agency has set up a Project Management Unit (PMU) to manage
daily coordination, implementation, monitoring and administration activities of the Project.

The PMU includes the Projects Monitoring Department whose responsibilities include,
among other things, the management of all social and environmental aspects of the
project. The newly appointed Head of the Environment of the Projects Monitoring
Department is Mr. Aziz Holov.

The Project Implementation Consultant (Mercados-Aries International, formerly AF-
Mercados) is providing technical assistance to the PMU in the management and reporting
of the project. The PIC is responsible for supervising and reporting on the Contractor’s
performance in the implementation of the environmental safeguards. The contract with
Mercados-Aries International was signed on August 2015 and the current closing date is
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February 2022.

The PIC’s international environmental safeguards specialist was Mr. Pasi Vahanne and
the national environmental safeguards specialist was Ms. Muazama Burkhanova until July
2018. Afterwards, the position was taken by the international safeguards specialist Mrs.
Patricia Ramos Peinado.

The EHS management of the project for the reporting period 2021 S1 is as shown in the
updated Figure 3.

PMU
Mr. Aziz Holov

PIC
Mrs. Patricia
Ramos

LOT 1: HUAWEI & TBEA LOT 2: TBEA

PACKAGE 4: TGEM

Mr. Chocue, HSE Responsible; Mr. Zhang 2
Mr. Hang Bo, TBEA HSE Zhenging, HSE Mr. Inomuddin, PM
Manager; Mr. Sheroz, Huawei Manager

HSE Manager \

Figure 3. Safeguards management of the project for 2021 S1 (Project

Management Unit - PMU, Project Implementation Consultant — PIC, Health &
Safety, Social and Environmental, Project Manager-PMHSE.)

The contractors for Lot 1 are Huawei & TBEA. The contract was signed on 6 December
2016 and the original completion date was July 4, 2019. The contract was extended until
1 March 2020. The Contractor has requested a contract extension of 5 months due to
the period that the implementation has been on-hold due to the COVID-19 pandemic
(from 13 April to end July 2020). The contractor for Lot 2 is TBEA and the contract was
signed on 28 December 2015 and its end date as stated in the amendment 4 of the
contract is 31 December 2019. The contract was extended until 1 March 2020. Package
4 was awarded in December 2020 to the JV TGEM-SANXING and it is scheduled to be
completed by 31 March 2022. 31 March 2022 is the planned closing date of the project.

Summary of civil works contracts and works’ progress is summarized in Table 2. All
awarded contracts included EMPs cleared by ADB and any conditions of applicable
national EIA/IEE clearance.



Table 2: Summary of Civil Works Contracts and works’ progress

Approval Date Environmental personnel Civil Work (%) Progress as of
Package Scope Contractor Signed COVID-19 Environmental | Health and 31 Dec 30 Jun
SSEMP | ~Hismp Hd officer Safety officer | Start =5 2020 2021
Package Construction of TGEM-SANXING | 12/20 | 26/04/21 | 26/04/21 | 26/04/21 | Mr. Inomuddin | Mr. Inomuddin | Q32021 | Q12022 0% 0%
4 foundations
Paczage '”eséi'i'srtr']%':]tof TGEM-SANXING | 12/20 | 26/04/21 | 26/04/21 | 26/04/21 | Mr. Inomuddin | Mr. Inomuddin | Q32021 | Q12022 0% 0%

Note: The Month/Years in brackets are planned schedule.
COVID-19 HSMP = COVID-19 Health and Safety Management Plan, ERP = Emergency Response Plan, SSEMP = site-specific environmental management plan
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The names of the main parties and focal points involved in the project can be found in
Annex | together with their contact details.

The contracts are being managed by the Project Management Unit of the power utility
Barqi Tojik with the support of the consultancy company Mercados-Aries International in
the role of Project Implementation Consultant.

Project Activities During Current Reporting Period
Construction activities for the Lot 2 and Lot 1 physical works were fully completed in

previous periods. Construction activities for Package 4 has not started yet. Preliminary
activities were performed for Package 4 during the reporting period: geologic and
topographic survey of some substations, design of electrical solutions, some construction
drawings.

Description of Any Changes to Project Design

No changes to project design done within January-June 2021.

Package 4 activities were added to the project scope in June 2020. The objective of
the additional subproject is to enhance the system enabling it to control the fluxes of
energy in the Transmission Grid item by item from higher to lower levels, meaning all
the items, lines, power transformers and busbars in the levels of voltage 500, 220,
110 and 35 kV. The objective is increasing redundancy of measurements on the top
levels and full control of losses. Besides, it can provide relevant information of fluxes
of energy between different segments of the grid. Specifically, Package 4 involves the
replacement or installation of 448 smart meters and 121 metering panels in
175substations, replacement or installation of 300 current transformers (CTs),105
voltage transformers (VTs) and 196 arresters, installation of modems/data
concentrators in the substations, installation of meter cabinets, overvoltage limiters
and other minor equipment, communication equipment installation, testing,
commissioning and training. The Social Safeguards Due Diligence report dated March
2020 for the new Package 4 concluded that the proposed activities would not have
adverse social impact on community and private properties and lands as the
rehabilitation/construction activities will be carried out within boundaries of existing
substations.

3 ESMP DOCUMENTS

23.

The Contractor and the PMU are able in general terms to implement and monitor
respectively the Site-Specific Environmental Management Plan (SSEMP) for Package 4.

The contractor is submitting the monthly reports.
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27.

28.

The measures set out in the SSEMP are still appropriate and they are working as intended.
No updates to the ESMP were required during the reporting period.

PROJECT IMPACTS

There is no physical resettlement involved under Package 4 activities since all
construction works will be carried out within the substations” boundaries.
The activities performed during the current period did not involve any temporary or

permanent land acquisition.

RESULTS OF ESMP MONITORING
General Description of Social Safeguard Activities

No complaints were received. The SSEMP is being generally implemented.

Activities carried out by consultant during the monitoring period is provided in Table 3
below.

Table 3: Environmental Safequards Activities Carried out During Reporting Period

(January -June 2021)

Environmental Safeguard Activities

The International environmental expert (Mrs. Patricia Ramos) of Supervision
Consultant (MAI)

Review the Package 4 Contractor's Environmental, Health and Safety Plan and provide
suggestions for its strengthening.

Coordination meeting with the PMU to follow-up on the status of the Environmental and
Social Management System for Package 4.

Interaction with the Contractor to assess the level of implementation of the SSEMP.
Drafting the SASMR.

29.

The PMU informed the contractor TBEA on the decision made on them breaking the
concrete floors at the former Lot 2 workers campsite near Ayni substation in order to bring
the site to its previous condition through a letter dated 16 April 2020. From 3 August to 5
August 2020 TBEA performed the breaking of the concrete floors and brought the site to
its previous condition. TBEA submitted a report on this subject to the PMU that can be

found in Annex Il.

5.2 Site Audits



30. No site inspections were performed since the only active component of the Project, which
is Package 4, has no relevant social impacts.
5.3 Issues Tracking (Based on Non-Conformance Notices)
31. There are no pending actions in relation to the non-conformance notices.
Table 4. Status of non-conformities found in the previous reporting period and the

current reporting period.

Non-conformity

Corrective actions applied
or needed

Status

LOT 2

During a visit in November
2019 to the Ayni former labor
camp, the set concrete floors
were still in place.

The contractor TBEA to break
the concrete floors and bring
the site to its previous
condition.

Solved. TBEA broke the
concrete floors and
bought the site to its
previous condition in

August 2020

32. The percentage of issues that get closed early is high.

5.3

33. The social issues identified in this reporting period can be seen in the table below,

Summary of Issues Tracking Activity for current period

Table 5. Social issues tracking

Date of the | Non-conformity Corrective actions Status by
SAEMR applied or needed the end of
June 2021
2021 S1 Package 4 Contractor to Clarification to be submitted | Pending.
confirm if the 3 planned EHS to the PMU and the PIC.
Managers (one for each main
region) as per the SSEMP are
already working in the Project.
2021 S1 In relation to Package 4, A detailed disconnection Pending.

schedule has to be
submitted by the
Contractor. After being
accepted by Barqi Tojik, it
has to be communicated to
the customers (radio
programs, notices at bills
payment kiosks, notices at
Barqi Tojik regional offices
and other suitable
communication actions).

regarding the terms of
provision of disconnection
(which may mean short
blackouts for the utility
customers), there is a lack of
planning. The Barqi Tojik
customers have not been
informed on it yet.

34. Status of compliance with social safeguards related covenants in the Project’'s Grant



Agreement signed between Republic of Tajikistan and ADB on 27 January 2015 is

summarized in Table 6 below.

Table 6: Grant Agreement Compliance Status

Schedule [Paragraph

Covenant

Compliance Status

Conditions for Award of Contract

The Recipient shall not award any
Works contract which involves
involuntary resettlement impacts until
the Recipient has prepared and
submitted to ADB the final RP

based on the Project's detailed design

and obtained ADB's clearance of such

RP.

Being complied with. Only relevant for
Lot 2 that is fully completed.

Environment
The Recipient shall cause Barki Tojik
to ensure that the preparation, design,

construction, implementation,
operation and decommissioning of the

Project and all Project facilities comply

with (a) all applicable laws and
regulations of the Recipient relating to
environment, health and safety; (b) the

Environmental Safeguards; and (c) all
measures and requirements set forth
in the IEE, the EMP, and any
corrective or preventative actions set
forth in a Safeguards Monitoring

Report.

Being complied with in general terms.
2 corrective actions have been
included in this report.

Land Acquisition and Involuntary
Resettlement

The Recipient shall cause Barki Tojik
to ensure that all land and all rights-of
way required for the Project are made
available to the Works contractor in
accordance with

the schedule agreed under the related
Works contract and all land acquisition
and resettlement activities are
implemented in compliance with (a) all
applicable laws and regulations of the
Recipient relating to land acquisition
and involuntary resettlement; (b) the
Involuntary Resettlement Safeguards;
and (c) all measures and requirements
set forth in the RP, and any corrective
or preventative actions set forth in a
Safeguards Monitoring Report.

Being complied with. Only relevant for
Lot 2 that is fully completed.
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Compliance Status
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Without limiting the application of the
Involuntary Resettlement Safequards
or the RP, the Recipient shall cause
Barki Tojik to ensure that no physical
or economic displacement takes place

in connection with the Project until:

(a) compensation and other
entitlements have been provided to
affected people in accordance with the

RP: and (b) a comprehensive income
and livelihood program has been
established in accordance with the RP.

Non-applicable.

19

Indigenous Peoples

The Recipient shall ensure that the
Project does not have any indigenous
peoples impact within the meaning of
the Safeguard Policy Statement. In the
event that the Project does have any
such impact, the Recipient shall take
all steps required to ensure that

the Project complies with the
applicable laws and regulations of the
Recipient and with the Safeguard
Policy Statement.

Non-applicable.

20

Human and Financial Resources to
Implement Safeguards Requirements
The Recipient shall make available, or
cause Barki Tojik to make available,
necessary budgetary and human
resources to fully implement the EMP
and the RP.

Being complied with.

The borrower makes available the
budgetary and human resources to
fully implement the EMP.




Schedule [Paragraph [Covenant Compliance Status
Safeguards — Related Provisions in Being complied with.
Bidding Documents and Works Bidding documents and contracts for
Contracts various works under the project have
The Recipient shall cause Barki Tojik |been prepared include the necessary
to ensure that all bidding documents  |provisions envisaged in the IEE and
and contracts for Works contain EMP.
provisions that require contractors to: |During the construction whenever
(a) comply with the measures relevant |required necessary corrective or
to the contractor set forth in the preventive actions have been applied.
IEE, the EMP and the RP (to the
extent they concern impacts on
affected people during construction),
and any corrective or preventative
actions set forth in a Safeguards
Monitoring Report; (b) make available

4 21 a budget for all such environmental

and social measures; (c) provide the
Recipient with a written notice of any
unanticipated environmental or
resettlement risks or impacts that arise
during construction, implementation

or operation of the Project that were
not considered in the IEE, the EMP
and the RP; (d) adequately record the
condition of roads, agricultural land
and other infrastructure prior to starting
to transport materials and construction;
and (e) reinstate pathways, other local
infrastructure, and agricultural land to
at least their pre-Project condition
upon the completion of construction.




Schedule [Paragraph [Covenant Compliance Status
Safeguards Monitoring and Reporting |Being complied with.
The Recipient shall cause Barki Tojik |Semiannual Environmental Monitoring
to do the following: Report has been prepared and
(a) submit semi-annual Safeguards disclosed at ADBs website regularly.
Monitoring Reports to ADB and During the project implementation
disclose relevant information from period no actual or potential breach of
such reports to affected persons that compliance with the measures
promptly upon submission:; and requirements set forth in the EMP
(b) if any unanticipated environmental |has been observed.
and/or social risks and impacts The COVID-19 risk was included in the
arise during construction, IEE update and the EMP of the

4 22 implementation or operation of the Package 4 Contractor.

Project that were not considered in the

IEE, the EMP and the RP, promptly
inform ADB of the occurrence of such
risks or impacts, with detailed
description of the event and proposed
corrective action plan; and (c) report
any actual or potential breach of
compliance with the measures

and requirements set forth in the EMP

or the RP promptly after becoming
aware of the breach.
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24

Labour Standards

The Recipient shall ensure that the
core labor standards and the
Recipient’s applicable laws and
regulations are complied with during
Project implementation. The Recipient
shall include specific provisions in the
bidding documents and contracts
financed under the Project requiring
that the contractors, other provider of
goods and services and their
subcontractors: (a) comply with the
Recipient’s applicable labor law and
regulations and incorporate applicable
workplace occupational safety norms;
(b) do not use child labor; (c) do not
discriminate workers in respect of
employment and occupation by
providing, inter alia, equal pay for men
and women or people from different
ethnic groups for work of equal value,
and to the extent possible, employing
women and local people, including
disadvantaged

people, living in the Project area,
provided that the requirements for
efficiency are adequately

met; (d) do not use forced labor; (e)
allow freedom of association and
effectively recognize

the right to collective bargaining; and
(f) disseminate, or engage appropriate
service

providers to disseminate, information
on the risks of sexually transmitted
diseases, including

HIV/AIDS, to the employees of
contractors engaged under the Project
and to members of the

local communities surrounding the
Project area, particularly women.

Being complied with.

25

The Recipient shall strictly monitor
compliance with the labor standards
and provide ADB with regular reports.

Being complied with.




Schedule [Paragraph [Covenant Compliance Status

Gender and Development. Being complied with.
The Recipient shall ensure that the
principles of gender equity aimed at
increasing Project benefits and
impacts on women in the Project area
consistent with ADB’s

Policy on Gender and Development
(1998) are followed during the
implementation of the

4 26 Project, including (a) equal pay to men
and women for work of equal value; (b)
enabling

working conditions for women workers;
and (c) taking necessary actions to
encourage

women living in the Project area to
participate in the design and
implementation of Project

activities.

35. Status of compliance with the Project EMP attached to the disclosed updated IEE is
summarized in Table 7.


https://www.adb.org/sites/default/files/project-documents/50347/50347-002-grj-en.pdf

Table 7: Implementation Status of EMP during the pre-construction period

Compliance Attained Comment on | Required Action
Impact/Issue Required Mitigation Measures Package 4 P’:ret?aslo:rsl\fg;- ancﬂ'}aqrgﬁiteeztes
Compliance Compliance
Need for clear HSE Preparation of a Project specific HSE| Yes. Goals and objectives section in
goals and objectives Policy the SSEMP
Need for a strong EHS | Constitute a Project HSE organization | Itis defined in the SSEMP. Evidence Lacking
Management System and nominate a EHS Manager of implementation has been requested | evidence of 31 August 2021

in place to the Contractor. implementation
Need for a relevant Preparation of a Project Specific Yes
Project Specific Construction HSE Plan

Construction HSE Plan

Need for a Grievance
Redress mechanism
established and

Establish and implement a Grievance
Redress mechanism

Grievance Redress mechanism in
place. Evidence of its implementation
has been requested to the Contractor.

Lacking
evidence of
implementation

31 August 2021

functional
Need for an Preparation of an Emergency| Yes. Procedure in place as part of the
Emergency Preparedness and Response Plan SSEMP.

Preparedness and
Response Plan

Need for a Traffic
Management Plan

Preparation of a Traffic Management
Plan

Yes. Procedure in place as part of the
SSEMP.
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PUBLIC CONSULTATION AND DISCLOSURE

In relation to Package 4, face to face public consultations could not be performed since
from March 2020 there were in place quarantine measures imposed against the spread
of COVID-19 coronavirus in Tajikistan. Alternatively, an information leaflet was
composed and an explanatory letter from the PMU was sent to the heads of district
environmental protection departments by e-mail through the Environmental Protection
Committee under the Government of the Republic of Tajikistan. The chief specialist of
the PMU Department for Monitoring of the Environmental Protection, Mr. Kholov Aziz,
hold a meeting with Mr. Khalilov Daller, a representative of the Committee for
Environmental Protection under the Government of the Republic of Tajikistan in order to
arrange the distribution by e-mail of the two mentioned documents. No comments were
received.

The semi-annual social and environmental safeguards monitoring reports (this report)
continue to be disclosed through the ADB website.

GRIEVANCE AND REDRESS MECHANISM

No complaint was filed during the reporting period.

INDIGENOUS PEOPLE
Non-applicable. There are no indigenous people affected by the Project. There are no
indigenous people’s groups in Tajikistan.

GENDER
This Project does not include any gender design features. Therefore, the Project was
categorized as having “No Gender Elements”.
On a secondary note, the improvement in the metering at the substations will reduce
losses, which will also have as a consequence that more power will be available to meet
the increasing demand. Saved time by women on the traditionally household chores
assigned to them due to access to more reliable energy will mean higher availability of
time that could be devoted by them to paid work, improving then their access to resources
and opportunities, and therefore becoming more empowered. Reduced energy
shortages will have a positive impact on businesses. The types of businesses that
women typically engage in, such as tailoring and sewing, and baking and food
production, are associated with high electricity consumption’.
POVERTY AND SOCIAL
Energy sector of Tajikistan has some difficulties regarding the existing state of electricity
supply systems i.e. obsolete component of the whole system, lack of up-to-date metering

" Source: ADB Tajikistan Gender Country Assessment, 2016
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infrastructure, instability of voltage faults, as a result of which stable power supply to
population and businesses depending on electricity is not always provided, hence
making population less able to perform income generating activities.

Considering the existing problems with obsolete electric transmission system in
Tajikistan and lack of up-to-date metering infrastructure, activities under the new
Package 4 include activities that will contribute tackling these issues. Activities under
Package 4 will be implemented in 175 substations nationwide. Each business or
household that is powered through the target substations will benefit from a higher quality
power supply. The construction of foundations, erections of transformers and
replacement or installation of meters will be carried out inside the substations, so no
disturbance for residents is expected.

Another social aspect to look at is the short blackouts due to the project. The connection
of the current transformers to the grid will require a disconnection of the substation from
the grid for a duration up to one day per substation. The replacement or installation of
meters can be done in a short time. Depending on the net topology the disconnection of
very few substations will affect the population. The majority of the substation
disconnection will not lead to a lack of energy supply for the population.

In relation to Package 4, around 50% of the substation disconnections will not lead to a
lack of energy supply for the population since they will be supplied from other substations.
The other 50% of the substation disconnections that will lead to blackouts are envisaged
to happen in Chanubi Electricity Network (Lomonosova Substation), Isfara Electricity
Network (Isfara Substation), Istaravshan Electricity Network (Uzlavaya Substation) and
Kulyab city (Ismoilova Substation) among others. Details on this will be requested to the
Contractor.

SUMMARY AND RECOMMENDATIONS

Summary

No complaints were recorded during the reporting period.

The Site-specific Environmental, Health and Safety Plan for Package 4 is in place since
26 April 2021.

Two newly open issues: Package 4 Contractor to confirm if the 3 planned EHS Managers
(one for each main region) are already working in the Project; and in relation to Package
4, regarding the terms of provision of disconnection (which may mean short blackouts for
the utility customers), there is a lack of planning. The Barqgi Tojik customers have not
been informed on it yet.

No site visits were implemented by the International Safeguards Specialist of the PIC
within January-June 2021 since there were no construction activities being implemented.



11.2 Recommendations

50. It has been suggested by the PIC that a coordination meeting takes place involving Barqi
Tojik, the Package 4 Contractor and the PIC. Barqi Tojik volunteered to organize it. PIC
is looking forward to the meeting taking place.

51. The following Corrective Action Plan has been prepared to correct the identified non-
conformances.

Table 8. Corrective Action Plan

Issues and actions Responsible Criteria Schedule
party
1. Package 4 Contractor to Package 4 SSEMP By 30 July 2021.

confirm if the 3 planned EHS Contractor
Managers (one for each main
region) are already working in
the Project. Action:
Clarification to be submitted to
the PMU and the PIC.

2. Inrelation to Package 4, Package 4 SSEMP By 31 August 2021.
regarding the terms of Contractor
provision of disconnection
(which may mean short
blackouts for the utility
customers), there is a lack of
planning. Action: a detailed
Schedule for the temporary
break of electricity supply has
to be prepared.




ANNEXES

Annex I: Main parties involved and their updated contact details.

Party

Focal point

Contact details of the focal
point

Implementing
Agency: SE PMUES

Head of the Project Management Unit,
Mr. Asrorzoda Nusratullo Sattor

pmu_tj@mail.ru

Head of the Environmental Sector of the
PMU, Mr. Karimov Sirojiddin

pmu_tj@mail.ru

Chief EHS Specialist at the PMU, Mr.
Aziz Holov

pmu_tj@mail.ru

Funding institution:

ADB Regional Environmental Safeguards

mbabadjanova1.consultant@

Contractor: JSC
“Tojikgidroelectromo
ntaj” (TGEM)

Mr. Ikmoliddini Inomuddin, Project
Manager

Mr. Faridun Bobokalonov. Assistant to
the Manager.

ADB Consultant. Mrs. Malika Babadzhanova adb.org
ADB National Resettlement Specialist. fkudratov.consultant@adb.org
Mr. Faizullo Kudratov
Project MAI Project Director Mr. Francisco francisco.romero@mercadosa
Implementation Romero ries.com
Consultant: +34 665024822
Mercados-Aries MAI Environmental and Social Specialist, | patricia.ramos@mercadosarie
International Mrs. Patricia Ramos s.com
(formerly AF +34 663999667
Mercados EMI)
Package 4 Mr. Yormadov B.A., EHS Responsible Unknown

+992 98 911 61 14,
ikmoliddini.inomuddin@tgem.t
]
+992 93 524 39 55
tgem_faridun.bobokalonov@
mail.ru




Annex Il. Photo report for the implemented corrective actions under
Lot 1

compacted and graveled — 23/04/2021
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Photo 5. Vinzavodskaya (Galaba) substtlon area is compacted and graeled 23/04/2021



