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EXECUTIVE SUMMARY 

 

The Final Report has been prepared in consonance with the reporting requirement of the Contract 

(TA-8736 REG: South Asian Association for Regional Cooperation [SAARC] Food Security through 

Control of Transboundary Animal Diseases [47019-001]) between the Asian Development Bank 

(ADB) and the Food and Agriculture Organization of the United Nations (FAO). It outlines the key 

activities undertaken and the major achievements of the project implemented by FAO’s Regional 
Support Unit for SAARC (RSU-SAARC) in partnership with the SAARC Secretariat between 1st 

August 2015 to 31st July 2017. 

 

During the Project, a number of key activities and events were planned, implemented and 

accomplished under the four project outputs for the control of transboundary animal diseases 

(TADs) continuing from previous work done in the region. These are Project Inception Workshop, 

two SAARC Chief Veterinary Officers (CVOs) Forum Meetings, the 3rd SAARC Epidemiology 

Network (EpiNet) Meeting, the 4th Laboratory Directors Meeting, 1st SAARC-EpiNet Focal Points 

Workshop,  Veterinary Field Epidemiology Training Programme (FETPV), Cross-Border 

Consultation Meeting Among the Gangetic Plain Countries, 2nd and 3rd FAO/OIE Sub-Regional 

Meeting of Global Framework for the Progressive Control of Transboundary Animal Diseases (GF-

TADs) for SAARC, a Design Workshop for Development of a SAARC Animal Disease Information 

System and a Training Workshop for Capacity Building on international animal health regulations 

and SPS among SAARC Member States. For harmonization of disease control strategies, two 

Regional Roadmap Meetings for SAARC on Peste des Petits Ruminants (PPR) and Foot-and-

Mouth Disease (FMD), respectively, were held in partnership with OIE under the GF-TADs initiative.  

In addition, RSU participated and facilitated the participation of country delegates from SAARC 

Member States (MSs) to various FAO’s regional meetings/workshops, and worked on several new 

initiatives under the One Health concept, e.g. anti-microbial resistance (AMR)/ anti-microbial use 

(AMU) and bioinformatics. Through all these regional meetings workshops and capacity building 

exercises, key stakeholders of the eight SAARC MSs were brought together to one regional 

platform, where country delegates shared their experiences, exchanged disease management 

strategies, learned advanced skills in Transboundary Animal Disease (TAD) control in their own 

countries and also collectively in the region.  

 

During the course of implementation of the Project, RSU-SAARC has established itself as a 

knowledge bank for the South Asia sub-region, which is being perused and pursued by the Member 

States, other neighbouring countries, international agencies and Financial Institutions to get a first-

hand knowledge on various disease dynamics, structure of veterinary governance, Acts and 

Regulations governing the livestock sector, individual disease control strategies, livestock 

production systems and the existing veterinary/livestock infra-structure among the SAARC Member 

States.  

 

Throughout the entire project implementation period, proactive advocacy and communication 

activities were carried out regularly through different channels to promote project activities for better 

participation and impact dissemination among key stakeholders. These include regular updates of 

the new RSU-SAARC website, publication of the weekly South Asia Animal Disease weekly e-

Information, quarterly Information Bulletins, and urgent disease alerts, as well as publication and 

dissemination of key meeting reports to all key stakeholders in the region. A short description of 

the human resources engaged, operational components and financial status is provided. A brief on 

challenges faced, the difficulties encountered and future options for sustaining RSU-SAARC are 

given in this Report.  
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1. INTRODUCTION 

 

1.1. Project Background 

 

Building upon the existing activities previously funded by the European Union (EU) through the 

Food and Agriculture Organization of the United Nations (FAO) in South Asia with a focus on Highly 

Pathogenic and Emerging Diseases (HPEDs), the Asian Development Bank (ADB) agreed to fund 

a new project entitled “Regional Capacity Development for Regional Cooperation on Food Security 
through Control of Transboundary Animal Diseases (TADs) in South Asia”. Following the signing 

of the Contract (TA-8736 REG: South Asian Association for Regional Cooperation [SAARC] on 

Food Security through Control of TADs [47019-001]) between ADB and FAO in July 2015, the 

project was successfully launched in August 2015. 

 

Under the overall guidance of and in partnership with ADB and FAO Regional Office for Asia and 

the Pacific (FAO RAP) respectively, this project was implemented by the FAO Regional Support 

Unit for SAARC (RSU) based in Kathmandu, Nepal, in partnership with the SAARC Secretariat and 

SAARC Member States (MSs). This project was aimed at fostering regional cooperation among 

eight SAARC MSs in better animal health management, improving food security in the region, and 

facilitating regional and international trade in livestock and livestock products. Overall, the project 

contributed to the Organizational Outcomes 2, 3 and 4 under FAO Strategic Objective (SO) 5. 

 

The project focused on dissemination of innovative knowledge and approaches under the Global 

Framework for the Progressive Control of TADs (GF-TADs) umbrella of FAO and the World 

Organization for Animal Health (OIE). It adopted the One Health principle to ensure a 

multidisciplinary and multi-sectoral approach to engage all stakeholders from animal, human and 

environment sectors to combat disease threats. In particular, the project focused on building 

epidemiology and laboratory capacities with respect to the three SAARC priority diseases: Foot-

and-Mouth Disease (FMD), Peste des Petits Ruminants (PPR), and Highly Pathogenic Avian 

Influenza (HPAI). These diseases are not only serious threats to the livestock-based economy and 

to the overall food and livelihood security of the region, but are also globally known to be the most 

trade-impeding diseases for individual countries or a region.   

 

The project was officially launched in August 2015 through a Project Launching and Inception 

Workshop in Bangkok on 27 August 2015. An Inception Report covering two-month preparation 

period from August-September 2015 was prepared and submitted to ADB in October 2015, 

followed by an Interim Report covering a nine-month project implementation period from October 

2015 to June 2016. A Draft Final Report was submitted to ADB in February, 2017. This is the Final 

Report on completion of the Project covering the reporting period from 1 August 2015 to 31 July 

2017 as agreed under the signed contract. 

 

1.2. Financial Contribution from ADB 

 

The approved budget for this project is US$ 1,921,315 for a total implementation period of two 

years from 1 August 2015 to 31 July 2017. As of 15 July 2017, a total amount of US$ 1,825,315 

was received from ADB in four separate payments against various required documents or reporting 

needs specified in the Contract signed between FAO and ADB.  

 



TA-8736 REG: South Asian Association for Regional Cooperation (SAARC) Food Security through 
Control of Transboundary Animal Diseases (47019-001) 

 

2 

 

1.3. Project Impact, Outcome and Expected Outputs 

 

As envisaged in the project document, the impact of the project will contribute to improved food 

security, promote human health and nutrition and alleviate poverty in SAARC MSs. The project 

outcome will be improved control and eradication of priority TADs and enhanced biosecurity and 

regional capacities to manage TADs in SAARC MSs. 

 

The expected project outputs are: 1) established framework for improved regional cooperation 

among SAARC MSs in combating TADs; 2) operational regional structures in the fight against 

TADs; 3) expanded regional and national animal health information and surveillance systems; and, 

4) improved institutional capacity of public/private animal health management agencies. 

 

1.4. Stakeholders and Beneficiaries 

 

The major stakeholders of this project are the poultry and livestock farmers, national governments, 

regional cooperation organization (SAARC) and key international technical agencies. Major 

beneficiaries of the project are:  

 the general human population in the region, who will benefit from a reduced risk of 

transboundary animal and emerging zoonotic diseases;  

 livestock producers and traders who will benefit directly from a reduced incidence of 

transboundary animal and emerging zoonotic diseases and improved poultry disease 

prevention and control methods;  

 national veterinary and public health services, which will benefit from strengthened 

government agencies including management and technical departments;  

 the international community, who will benefit from a reduced risk of the spread of 

transboundary animal and emerging zoonotic diseases and of human pandemics;  

 regional organizations in their ability to launch sustainable regional transboundary animal 

and emerging zoonotic disease control programme; and 

 both technical and managerial human resources in the region will have improved skills in 

infectious disease control programmes on a regional basis.  

 

2. PROJECT INCEPTION 

 

With support from FAO-RAP, ADB, OIE, SAARC Secretariat and SAARC MSs, the Inception 

Workshop was held on 27 August 2015 in Bangkok, Thailand, back-to-back with the 2nd FAO/OIE 

GF-TADs Meeting for South Asia on 26 August and a Special Session of the SAARC CVOs Meeting 

on 28-29 August 2015. These three meetings were inter-linked with each other and brought 

together key stakeholders from the region to share their concerns and find a path forward through 

intensive discussions and deliberations.  

 

During the Inception Workshop, the project work plan was reviewed and finalized through a 

consultative process among representatives from SAARC MSs. The specific areas of the project, 

which were deliberated included assigned responsibilities among MSs, RSU and the SAARC 

Secretariat, as well as a consensual agreement on the timeframe for the implementation of the 

agreed activities under the project. In the end, five common agreed points were reached as 

conclusions of the Inception Workshop. 

 

A Report on the Inception Workshop/Launching Meeting was prepared and circulated among key 

stakeholders at the end of September 2015. Following which, the project office and team were re-



TA-8736 REG: South Asian Association for Regional Cooperation (SAARC) Food Security through 
Control of Transboundary Animal Diseases (47019-001) 

 

3 

 

assembled together for the project implementation. An Inception Report covering two months 

preparation period from August-September 2015 was submitted to ADB consequently. 

 

3. PROJECT IMPLEMENTATION 

 

3.1. Key Activities Implemented 

 

During the reporting period, a number of key activities were planned, implemented and 

accomplished under four clearly defined project outputs. In addition, several initiatives were carried 

out under the One Health concept within the mandate of the RSU-SAARC, which contributes to the 

prevention and control of TADs, leading ultimately to the improvement of food security in the region. 

A list of key activities implemented as well as the status of completion of various activities against 

each Output are summarized in ANNEXURE 1.2 and ANNEXURE 1.1, respectively. 

 

Output 1. Established framework for improved regional cooperation among the SAARC 

MSs in combating TADs 

 

The RSU-SAARC platform and the SAARC CVOs Forum were revitalized and actively operated 

since the launching of the project. Both are recognized as established sub-regional platforms to 

address animal health issues in South Asia.  

 

RSU: the only sub-regional institution and coordination mechanism 

Established in June 2010, the contributions of RSU-SAARC, the only sub-regional institution and 

coordination mechanism in South Asia dealing with animal health issues, is well recognized and 

appreciated by the SAARC Secretariat and eight SAARC MSs. 

 

Since the launching of this project, an internal exercise was carried out to realign RSU’s mandate, 
vision and mission involving RSU-SAARC, FAO RAP and the SAARC Secretariat, while keeping 

in view the new project objectives and future direction of the set-up. With a mandate to build national 

and regional epidemiology and laboratory capacities in the region, RSU’s vision is to contribute to 
the elimination of food insecurity in South Asia. Its work is fully aligned with FAO’s Strategic 
Objectives (SOs), Regional Initiatives, and Country Programme Framework (CPF) of the MSs in 

the region, as well as the United Nations Development Action Framework (UNDAF) and the new 

Sustainable Development Goals (SDGs) of the United Nations (UN). 

 

SAARC CVOs Forum: the endorsement and implementation vehicle for animal health 

strategies in South Asia 

The SAARC CVOs Forum is the highest level technical forum addressing livestock and animal 

health issues in South Asia, and was formed in June 2008 by agreement of the eight MSs. The 

forum laid a solid foundation of a platform for multilateral discussions and paved the way for the 

establishment of a framework for sustainable regional cooperation on animal health in South Asia. 

With the support and coordination of the RSU-SAARC and the SAARC Secretariat, it is now being 

regarded as the endorsement and implementation vehicle for animal health related strategies in 

the region through deliberation and discussion among country delegates at the regional 

meetings/workshops.  

 

A Special Session of the SAARC CVOs Meeting was held back to back with the project launching 

meeting in August 2015. The meeting provided a unique opportunity to endorse the project activities 

and addressed the high impact, zoonotic, TADs and other livestock health and production issues 
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at the highest level. Coordinated by RSU-SAARC, the 5th SAARC CVOs Meeting was jointly 

organized by the RSU, the SAARC Secretariat and the Government of Nepal on 13-14 April 2016 

in Nagarkot, Nepal. The meeting brought together CVOs from all the eight MSs for the first time 

and reached consensus on many issues in the end (see meeting recommendations in ANNEXURE 

6-A)). Similarly, the 6th SAARC CVO’s Forum Meeting was jointly organized by SAARC Secretariat, 

RSU-SAARC and the Government of Bhutan in Thimpu, Bhutan from 9-10 May, 2017. This 6th 

SAARC CVOs Forum Meeting was held back-to-back with the 3rd FAO/OIE GF-TADs Meeting for 

South Asia on 8 May, 2017 in Thimpu, Bhutan. The 6th SAARC CVOs meeting endorsed all the 

recommendations that were made during the course of various consultative process, capacity 

building, policy analysis meetings and workshops conducted in the Project since the 5th SAARC 

CVOs in April, 2016 and committed for implementation of the recommendations.  The options for 

sustainability were also briefly discussed and it was acknowledged that a decision from the SAARC 

Programme Committee was expected to be made on 3rd July.  Unfortunately this crucial meeting 

could not take place on 3rd July, 2017 due to postponement request from a Member State. (see 

6th  SAARC CVOs Forum Meeting Report in ANNEXURE 6-I) 

 

During the 6th SAARC CVOs Meeting, questionnaire-based responses of the CVOs (or Director 

Generals of Livestock or Animal Husbandry Commissioners) of the MSs were obtained on the 

usefulness of the RSU-SAARC. They acknowledged the facilitating role of RSU-SAARC in 

providing a platform for exchange of ideas, sharing of information, highlights issues pertaining to 

control and management of TADs and any other issues related to development of the livestock 

sector in the region. Almost all the countries agreed that the current mandate of the RSU-SAARC 

is ideal and they have actively participated and benefitted from the activities carried out.  The later 

part is also corroborated by the presence of most of the countries in all the events organized by 

RSU-SAARC as shown in Annexure 2.  Six of the eight countries who specifically responded to this 

query, agreed that the technical support provided by RSU-SAARC helped improving/strengthening 

both epidemiology and laboratory capacity in their countries and in developing their national 

strategies for control of TADs. The respondents agreed that reduced number of disease incidences 

had contributed in their efforts towards poverty reduction.  All the seven countries opined that RSU-

SAARC has a significant role in coordination among SAARC MSs for control of priority TADs in the 

region and they would like the RSU-SAARC to be sustained.  The countries varied in their opinion 

on how RSU-SAARC would be sustained though were willing to consider MSs contribution as an 

option, provided the appropriate authorities of their countries concur to such a proposal. Responses 

from the MSs against selective questions as narrated above are shown in graphical form in 

ANNEXURE 7.   

 

Regulations, policies, and strategies of SAARC MSs to support smallholder livestock 

farmers  

 

Most of the legislative acts, government regulations, policies and strategies from six of the eight 

countries (barring Afghanistan and Maldives) have been compiled and documented as a database 

during the project period.  Altogether this comprehensive list contains about 60 documents.  Due 

to time constraints, the documents could not be analyzed from a socio economic perspective and 

relevance of these acts and regulation as support to small livestock farmers or in their accessing 

market for the produce.  However, a quick perusal of the regulations or strategies for the control of 

various transboundary and infectious diseases of animals in most of the MSs clearly indicates that 

the strategies are pro-poor livestock farmers. It was also evident that most of the control strategies 

are vaccination-driven, where vaccines are available against specific disease, e.g. FMD, PPR, etc.  

The vaccination programmes against the major priority TADs are state-sponsored at no cost to the 

livestock farmers. Where appropriate, stamping out strategies for control of disease, e.g. HPAI, are 



TA-8736 REG: South Asian Association for Regional Cooperation (SAARC) Food Security through 
Control of Transboundary Animal Diseases (47019-001) 

 

5 

 

backed up by compensation packages so as to gain support of the poor livestock farmers as well 

as to ensure their livelihood options are not totally destroyed.  However, the newly implemented 

food safety regulations and also the sanitary compliance requirements for trading in livestock or 

livestock products are somewhat prohibitory for small-input livestock farmers for access to markets 

due mostly to resource constraints as well as lack of awareness on part of the farmers.  However, 

in order to get a definite conclusion of the utility of the regulations and policies of the six MSs and 

trade off if any of the interest of small farmers, engagement of a socio-economist specifically for 

the analysis of the policies will be required.   

 

Output 2. Operational regional structures in the fight against TADs 

 

Regional Epidemiology Centre (REC) 

The REC has been established to build national and regional veterinary epidemiology capacity, 

coordinate networking among epidemiological institutions and experts to share animal disease 

information, and work towards harmonization approaches and regional collaboration for animal 

disease prevention and control in the region.  

 

The contribution of the REC and specific output/activities under this project is elaborated 

appropriately under Output 3 and Output 4. 

 

Regional Diagnostic Laboratories (RDLs) 

The RDLs were designated to expand regional cooperation among eight SAARC MSs in providing 

not only diagnostic services but also to enhance diagnostic capacities in the national laboratories 

through training, supply of reagents, harmonization of procedures and sharing of information. 

Accordingly, with the concurrence of the MSs, RSU-SAARC had identified and partially supported 

three RDLs in Bangladesh, India and Pakistan for PPR, FMD and HPAI respectively. Support from 

other sources has also been provided for capacity development of the RDLs and national diagnostic 

laboratories in the MSs in the areas of bio-informatics, application of laboratory mapping tool (LMT), 

proficiency testing (PT) and quality assurance of diagnostic reagents and services. All three RDLs 

(including staff and running cost) are self-funded by the national governments currently. 

 

Following the previous work and practice to build regional laboratories network in the region, regular 

meetings for laboratory directors were continued under this project. The 4th Laboratory Directors 

Meeting was held on 1-2 June 2016 in Dhaka, Bangladesh and attended by over 30 participants 

from the eight SAARC MSs representing the national and central laboratories, three RDLs, and the 

laboratory experts from the World Reference Laboratories for HPAI, PPR and FMD. The meeting 

reviewed the updates on work output from the national and regional laboratories, considered the 

expert inputs from the international laboratories, and prepared a set of recommendations for 

continued laboratory coordination in South Asia (ANNEXURE 6-C).  

 

Apart from the Laboratory Network activities, FAO supported quality assurance and proficiency 

testing of select National Diagnostic Laboratories of the region for HPAI.  Diagnostic reagents, e.g., 

PCR primers, for surveillance against HPAI have been supplied by FAO to almost all the national 

laboratories of the SAARC MSs, based on specific demand.  On specific request of the 

Governments of Nepal, Bhutan and Sri Lanka, diagnostic kits for FMD were provided by RSU-

SAARC to these three countries from the RDL on FMD located in India. 

 

Sustainability of the RSU-SAARC and its institutions, e.g., REC, RDLs: 
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One of the objectives of the ADB-funded current project was to make the RSU-SAARC self-

sustaining. Various options for sustaining the RSU-SAARC have been discussed in this document. 

Accordingly, a FAO-SAARC Consultative Meeting was held, in which the Members of the SAARC 

Programme Committee representing the MSs participated. FAO’s contribution and role for assisting 

the countries in their approach through regional cooperation, particularly in implementation of GF-

TAD Progressive Control Pathways for FMD and PPR have been highlighted.  A tentative 

budgetary requirement for adopting any of the five or six possible options for self-sustaining the 

RSU-SAARC have been indicated.  Apart from the originally envisaged role of RSU-SAARC in 

typically management of priority TADs and control of zoonotic diseases in the sub-region, possible 

expanded role of RSU-SAARC in the context of poverty reduction, food-security and food safety 

through re-organization of the livestock production system in south Asia has been discussed.   All 

these options as well as the possibilities of hosting RSU-SAARC either with SAARC agricultural 

Center (SAC) or hosting by Government of Nepal—including concerns for financial implication for 

the MSs—were deliberated at length in the FAO-SAARC Consultative Meeting held on 9 March, 

2017 in Kathmandu, Nepal.  

 

The Committee wanted further details before taking a final decision, particularly from the two 

possible locations for RSU-SAARC, following closure of the current FAO-implemented Project.  

These are, SAARC Agriculture Centre (SAC) in Dhaka, Bangladesh and the Government of Nepal, 

Kathmandu.  A final decision is awaited from the SAARC Secretariat at the time of writing this 

Report. In the meantime, the SAARC Secretariat has communicated to FAO that the assets of 

RSU-SAARC may be transferred to SAC, Dhaka, Bangladesh on completion of the current Project. 

  

A complete dossier has been prepared by RSU-SAARC under this project on the sustainability of 

this Institution including the genesis of its establishment, accomplishment over the years, impact 

on TADS control in the region as well as options for the future.  This dossier is annexed in this 

report as an output of the project (ANNEXURE 9).  While FAO will continue to monitor the issue of 

sustainability by actively participating in any future consultative process and encouraging the MSs 

to keep the Institution alive, it will be unfortunate if the momentum for regional harmonization of 

TAD control and enhanced food and livelihood security in South Asia, gained so far with the efforts 

of RSU-SAARC in South Asia, is eventually lost. 

 

Output 3. Expanded regional and national animal health information and surveillance 

systems 

 

SAARC Epidemiology Network and Forum Meeting: to build a network for national 

veterinary epidemiology focal points and other senior animal health officials  

One of the major efforts achieved by REC is to create a sustainable EpiNet Forum, which brings 

together heads of the epidemiology or equivalent units from MSs on a regular basis to foster trust, 

share resources, strengthen technical capacities, harmonize surveillance and coordinate disease 

control activities in the region. This forum will help to develop efficient and effective disease control 

strategies and policies in the region. Since 2013, two SAARC EpiNet Meetings were organized to 

develop an operational mechanism, terms of reference (TOR) and the road map for the Network. 

The 3rd SAARC EpiNet Meeting held on 2-3 February 2016 lead to the development of the 

operational road map for the EpiNet Forum, and the regional information sharing platform. 

 

Sustainability of the Network and its progress 

After continued follow up with the CVOs for the recommendations of the 3rd EpiNet Meeting and 

the SAARC CVOs Meeting, particularly on the official nomination of the national epidemiology focal 
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points and an alternates, all seven SAARC MSs, except Pakistan, have officially nominated the two 

focal points (Maldives only one focal point) for the network.  

 

SAARC EpiNet Forum:  
 
To successfully sustain the Network, it is important to maintain regular communication among 

network members themselves, with least dependence on external support, ideally under an 

appropriate SAARC institution/mechanism or Network Secretariat. To achieve that, MSs were 

encouraged to volunteer to host an annual forum meeting engaging nominated focal points to work 

out issues on sustainability and full operationalization of the network activities. India volunteered to 

host the first SAARC EpiNet Forum meeting which  was organized from 27 - 28 February 2017 in 

New Delhi, India. The meeting was co-hosted by the Department of Animal Husbandry, Dairying 

and Fisheries (DAHDF) Government of India and RSU-SAARC, Food and Agriculture Organization 

of the United Nations (FAO) in close collaboration with the SAARC Secretariat. The meeting was 

attended by all the Forum members who were officially designated by the respective heads of the 

Departments/Chief Veterinary Officers (CVO) of the MSs. Technical partners from ECTAD FAO 

RAP, OIE, WHO, EuFMD were represented by their respective key persons to add value to the 

meeting. The Skoll Global Threats Fund (SGTF) participated to explore the possibility of sustaining 

the network in the areas of One Health related surveillance activities and capacity building. A 

facilitated session on the sustainability of the SAARC EpiNet network including the Forum meetings 

culminated in developing clear action plans on setting up of network Secretariat and maintaining of 

regular communication of the members through virtual communication via group Skype sessions. 

Following up on the EpiNet Forum Meeting, the Skoll Global Threat Fund (SGTF) expressed a 

desire to engage RSU-SAARC to develop a South Asia Surveillance Network involving both the 

animal health and public health experts to monitor emergence of new disease threats in the animal-

human interface.  It was proposed that a surveillance Network will be built up by identifying and 

involving about 35 high-profile animal and public health experts from South Asian countries. 

Accordingly a project proposal for funding support was drafted by RSU-SAARC and following 

negotiations between FAO-RAP and representatives of Skoll Foundation, the project was approved.  

This project, valued at USD 180,000, will be carried out over the next five months. Considering the 

imminent closure of the current project, it has been agreed that the activities will be carried out 

under the leadership of FAO-RAP in Bangkok. The main output from the project will be a framework 

of the Network and a roadmap for action with time-lines and the roles of 

individual/Countries/Agencies/stake-holders clearly defined.   

 

The recommendations of the 1st EpiNet Forum Meeting and a tentative future roadmap are 

provided in ANNEXURE 6-F.  

 

Development of regional information sharing platform-the SADIS system  

To date, there is no regional information sharing platform or a diseases information 

system/database to share disease outbreak and other information in the region. This issue was 

discussed at two consecutive SAARC EpiNet Meetings held in August 2013 and February 2016. In 

the first meeting, participants proposed to establish a regional disease information system and 

information sharing platform for the region, which was approved by the Special Session of the 

SAARC CVOs Meeting held in August 2015. Following a series of consultations, with the 

stakeholders through EpiNet Meetings and the inputs from the SAARC CVOs Forum meetings in 

2016, requirement specifics were determined for development of a SAARC Animal Disease 

Information System (SADIS).  
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The 3rd SAARC EpiNet Forum Meeting in February, 2017, further confirmed the need for the 

development of a system while deciding upon a broad framework of the system as well as various 

development options.  Options were explored to obtain support from external partners engaged in 

developing such systems, such as HubNet and Integrated Real-time Information System (IRIS) 

pursued by other institutions to minimize the cost, time required and future maintenance, rather 

than developing a totally new system. It was realized that such a robust system would be expensive 

and time-consuming.  Therefore, it was decided to reduce the user requirement to a manageable 

level and the concept of creating a system for South Asia Hubnet was considered. Hubnet is a web-

based software application developed using open-source software components that is hosted and 

managed by Massey University. Accordingly initial discussion was carried out with Massey 

University of New Zealand which has an accredited expertise in the area and a design workshop 

was organized in Kathmandu, Nepal from 25-28 May, 2017 with relevant experts. The design 

workshop developed a framework of information sharing in real time for SAARC MSs. The 

appropriate recommendations that emerged from the design workshop are attached in ANNEXURE 

8. At the time of completion of the Project, FAORAP in Bangkok is following up and an information 

sharing platform based on the recommendations of the design workshop is expected to be piloted 

later this year. 

  

 

Cross Border Consultation Meeting among the Gangetic Plain Countries (Bangladesh, 
Bhutan, India And Nepal) on movement of livestock and threat of TADs incursion 
 
A two-day Cross Border Consultation Meeting among the Gangetic Plain Countries including 

Bangladesh, Bhutan, India and Nepal was held from 27-28 March 2017 in Kathmandu, Nepal. The 

Meeting was jointly organized by FAO and the Secretariat of SAARC. The Meeting was an attempt 

to foster multilateral collaboration among Gangetic Plain Countries (i.e., Bangladesh, Bhutan, India 

and Nepal) towards controlling TADs through safe and effective management of cross-border trade 

of livestock and livestock products among these countries. The meeting was attended by national 

delegates from four Gangetic Plain Countries and participants/resource persons from FAO 

Regional Office for Asia and the Pacific (RAP), RSU-SAARC and FAO ECTAD Units in Bangladesh 

and Nepal. The meeting discussed the risks of introduction and spread of TADs into their countries; 

possible future collaboration for better understanding of the TADs at the cross border level and 

sharing of information relevant to changing the policies, regulations, movement management 

procedures, animal populations and disease situation. 

 

The meeting also agreed and prepared a set of recommendations for continuing and improving the 

cross-border coordination mechanism among the Gangetic Plain Countries (ANNEXURE 6-G) 

 

 

South Asia Weekly Disease E-Information 

The main objective of weekly disease E-Information is to strengthen the regional mechanism for 

information sharing on HPEDs and TADs including zoonotic diseases in the region on real-time 

basis to support early warning and rapid responses. The E-Information carries abstracts of recent 

disease outbreaks and related information from various official and non-official sources. It is now 

distributed through an online distribution system to over 900 recipients around the world. 

 

In March 2016, RSU-SAARC conducted an online survey to seek feedback from the recipients of 

weekly E-Information for improvement and better information sharing through this media. The 

results show positive feedback from respondents and as many as 32 suggestions were provided 

for the future improvement, which were taken in to consideration in subsequent issues to the extent 
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possible and feasible. Since the first issue in January 2012, a total of 290 issues have been 

published, among them, 98 were published under this project to date. 

 

 

RSU-SAARC Information Bulletin 

First published in early 2009, the Information Bulletin is a regular advocacy and visibility material 

produced by the RSU-SAARC on a bi-monthly basis and shared globally. Due to relative shift of 

focus and priorities under the new project, RSU-SAARC decided to change the frequency of 

publication from bi-monthly to quarterly since October 2015, to cover more useful and major 

disease events and share with its key stakeholders regularly. So far, 41 volumes have been 

produced and disseminated, including six new volumes under this project (Vol 36 to 41). 

 

The Bulletin primarily consists of three sections describing major disease situation prevailing in 

South Asia, meeting/workshop/training conducted by RSU-SAARC and also other agencies, and 

upcoming events. It consolidates official disease outbreaks information in the region from official 

government websites, publications, etc., and chronicles activities and events during the reporting 

period. The print or the electronic version of the Bulletin is shared among a wider range of 

audiences, including animal health professionals, veterinarians, policy makers, private sector 

stakeholders, interested personnel and project staff from national, regional and international 

organizations/institutes, UN agencies, embassies, and non-government organizations (NGOs) at 

all levels. 

 

Output 4. Improved institutional capacity of public and private sector animal health 

management agencies 

 

A strong regional cooperation mechanism was established to combat the priority TADs, i.e., FMD 

and PPR, thorough involvement of all the stakeholders in developing regional strategies for step-

wise progress on the specific control pathway in alignment with FAO-OIE joint global control and 

eradication programmes under GF-TADs.  Regional coordination platforms have been created 

under the current project and specific Regional Advisory Groups, comprising of nominated 

representatives of the Member States, have been established for both the diseases for monitoring 

the region’s progress as per the set milestones.  

 

Regional efforts on PPR control and eradication: 1st PPR Regional Roadmap Meeting  

On 11-12 April 2016, in partnership with FAO Headquarters (FAO HQs) and OIE, RSU-SAARC 

organized the first PPR Roadmap Meeting in South Asia in Nagarkot, Nepal. The Meeting aimed 

at engaging the MSs in South Asia to take ownership of the Global Control and Eradication Strategy 

for PPR (GCES) and work in a harmonized and synchronized way in control and eradication of 

PPR. The first-round assessment of country situations on PPR progressive control stages was 

completed at the meeting. In addition, RSU-SAARC also coordinated and participated in the special 

brainstorming session to formulate outlines for global, regional and national PPR control 

programme for first five-year of PPR global eradication strategy and in providing inputs from the 

region.  (See recommendations in ANNEXURE 6-D). 

 

 

 

Support to the development of National Strategic Plan for PPR in three countries 

To align National Strategic Plans for PPR with the GCES of PPR, delegates from several MSs 

requested that support may be provided in developing their own strategic plans. RSU-SAARC 
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coordinated with the Global Secretariat for PPR in Rome in facilitating financial resources for 

developing the strategic plans for Bhutan, Nepal and Pakistan. RSU-SAARC supported technically 

and operationally for Bhutan and Nepal and facilitated to recruit the consultants for Pakistan with 

financial supported from PPR Global Secretariat.  The strategic plans for PPR control for these 

three countries have been submitted to PPR Global Secretariat and to the concerned national 

Governments of the countries. 

 

Regional efforts on FMD control and eradication: 3rd FMD Regional Roadmap Meeting  

To align with the GF-TAD global FMD control strategy in South Asia, the 3rd FMD Roadmap 

Meeting for SAARC was organized on 14-16 December 2016 in Colombo, Sri Lanka. Around 35 

participants attended the meeting, including three CVOs, FMD laboratory or epidemiological 

experts from seven SAARC MSs (except Maldives), key technical experts of FAO, European 

Commission for the Control of FMD (EU-FMD) and OIE, laboratory experts from the FMD World 

Reference Lab in Pirbright, UK, and SAARC RDL on FMD in India, as well as additional local 

government officials from Sri Lanka.  

 

The FMD roadmap meeting aimed at sharing information on FMD virus circulation in the region, 

assessing the progress of each country along the regional roadmap and assisting them in preparing 

and implementing their national control programmes. An expert panel, comprising members of the 

FAO/OIE Working Group on FMD and representatives of neutral members from the region as well 

as RSU, assessed the progress of the individual MSs based on the responses to a set of 

questionnaires sent earlier and an interview process with the respective country delegates.  The 

gaps in the gradual progression along the progressive control pathway were identified and 

communicated to individual MSs. A Regional Advisory Group for monitoring the progress of the 

regional control strategy was constituted comprising nominees of the MSs as well as 

representatives of RSU-SAARC and SAARC (see ANNEXURE 6-E). 

 

Promote regional trade through better understanding and capacity building on 

international animal health regulations for informed policy decisions  

Although RSU-SAARC was not mandated to promote the South Asia Free Trade Agreement 

(SAFTA) and/or the Sanitary and Phytosanitary (SPS) agreement in the region, the focus on TADs 

that are impeding regional trade potential and building regional capacity on international animal 

health regulations were concerns of the MSs. 

 

To initiate this activity, RSU-SAARC had formal discussions with the Director, Trade Division, of 

the SAARC Secretariat on 23 May 2016 to have an overall agreement on trade related work in the 

region. RSU-SAARC had further discussions with representatives from the SAARC Trade 

Promotion Network and Confederation of Nepalese Industries.  

 

In addition, a proposal to apply for a project preparation grant under the Standards and Trade 

Development Facility (STDF) of the World Trade Organization (WTO) was prepared and submitted 

in December 2016. If approved, the proposal would enable RSU-SAARC to prepare a more detailed 

project document and carried out specific activities that enable SAARC MSs to comply with 

international SPS requirements to animal and animal products trade within the region and to other 

high-end markets, such as the EU. Preliminary observations were received with a suggestion to 

submit additional information and support letters from stake-holders.  Accordingly, a revised 

proposal has been prepared with support letter from the SAARC Secretariat on the necessity of 

such specific capacity building and strengthening SPS infra-structure among the SAARC MSs.  

Follow-up action on this application for grant and subsequent implementation if the grant is 

approved will be taken up by FAORAP from Bangkok.  
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Capacity building on International Animal Health Regulations: 

 

In order to enhance trading capacities of the SAARC MSs on livestock and its products both within 

the SAARC region and beyond, adequate knowledge on the current international animal health 

regulations—including appropriate and rational application of Sanitary and phyto-sanitary (SPS) 

measures in regulating trade—is essential. It is also equally important for the MSs to protect 

themselves adequately against endangering their animal or public health through import of such 

commodities while keeping within the provisions under SPS for such Non-Tariff Measures..  To 

meet this objective of enhancing regional capacity among the SAARC MSs for safe and enhanced 

trade of livestock and livestock products, a training on SPS measures and other international animal 

health standards/regulations, was organized by RSU-SAARC in partnership with the SAARC 

Secretariat from 19-22 June, 2017 in Kathmandu, Nepal.  

 

About 35 participants, including 18 nominated participants of the eight SAARC countries, as well 

as international SPS experts from Agencies (e.g., World Organization of Animal Health (OIE), 

Centre for Agriculture and Biosciences International (CABI), South Asian Regional Standards 

Organization (SARSO) and RSU-SAARC participated as resource persons for the training 

programme.   

 

The training programme broadly covered the three thematic areas, including (1) Sharing 

experiences and information on current trade and practices in South Asia; (2) International 

obligations and implementation of SPS Agreement,; and (3) International animal health regulations, 

standards and guidelines to facilitate regional / international trade in animal/ animal products. Both 

didactic and hands-on tools were applied for the capacity building exercise.  A e-Technical Report 

on the training programme has been published.  A set of recommendations for further enhancement 

of capacity in specific areas of SPS were developed, which are available in ANNEXURE 6-J.  

 

H5N1 HPAI disease risk modelling in Nepal, Bhutan and Bangladesh 

Based on previous studies carried out and new data collected during the reporting period, RSU-

SAARC has produced three disease risk maps for H5N1 HPAI in Nepal, Bhutan and Bangladesh 

respectively using the Generalized Linear Model /Logistic Regression Model. All risk factors were 

aggregated at sub-district level and the principal component analysis was carried out to select a 

subset of “highly predictive” variables from the set of variables to produce predictive risk maps for 

H5N1 HPAI in the respective countries. This work can be used to understand the disease risks in 

the selected countries, design risk-based surveillance, and carry out other studies in the future.  

 

Field Epidemiology Training for veterinary and public health officers  

A Field Epidemiology Training Programme for the veterinary and public health officers of the 

Government of Nepal was organized by FAO ECTAD Nepal Team in close cooperation with RSU-

SAARC for both veterinary and public health professionals under the spirit of One Health. Two 

cohorts of trainings were conducted from 31 July to12 August and 21 August to 2 September 2016 

in Kathmandu, Nepal. Resource persons were drawn from animal health, human health and wildlife 

sectors working in various institutions and organizations in Nepal including two epidemiology 

experts from RSU. 

 

A nine-day 'Field Epidemiology Training Programme for Veterinarians (FETPV)', sponsored by SAC 

and RSU-SAARC, was organized at ICAR-NIVEDI, Bengaluru, Karnataka, India from 15th -23rd 

May, 2017. A total of sixteen participants from SAARC member countries excluding representation 

from Pakistan and Maldives, participated in the training programme. The training programme was 
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composed of lectures (theory component) followed by hands on practical encompassing all the 

major epidemiology themes such as basic epidemiology concepts & applications, principles of 

outbreak investigation, case definitions, epidemiological curves, animal and human health case 

studies under outbreak investigation, etc.  RSU-SAARC delivered important lessons on laboratory 

diagnosis, economic analysis of disease burden, data presentation/reporting, as well as emerging 

disease threats at human-animal-ecosystem interface with special reference to South Asia in the 

training programme. 

 

Assessment of veterinary epidemiology capacity for Bhutan 

FAO has developed an Epidemiology Mapping Tool (EMT) to assess the national epidemiology 

capacity. Following a request from the CVO of Bhutan to assess the veterinary epidemiological 

capacity and further guide the application of EMT in the country, FAO-RAP and RSU-SAARC have 

jointly piloted the application of the EMT from 10-14 July, 2017 in Bhutan.  

 

Participation of the 2nd regional meeting to support and sustain veterinary epidemiology 

capacity and a sideline meeting with the SAARC CVOs 

As a follow-up to the first regional meeting on support and sustain veterinary epidemiology capacity 

for Southeast Asia and South Asia in 2010 and apply the lessons learned from the past experiences, 

a second meeting was organized by FAO RAP from 11-13 November 2015 in Bangkok, Thailand. 

RSU-SAARC attended the meeting and held sideline meetings with the SAARC CVOs and the 

SAARC Secretariat, to review recommendations from relevant forums and meetings/ workshops 

organized by the RSU. 
 

Application of e-learning tool to build the capacity of veterinary services across South 

Asia to improve the investigation and management of foot-and-mouth disease 

 

A pilot online FMD Investigation Training Course was recently implemented in the SAARC region 

in April-May, 2017. This was launched jointly by RSU-SAARC and EU-FMD. Altogether, 181 

trainees who came from local, regional and central level veterinary services of eight SAARC 

Member States - Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka 

were nominated for the course. The pilot course aimed to improve  understanding of how e-learning 

can be used for training and networking in the SAARC region, and to identify important priorities 

for future training for the region’s veterinary services. 
 

The course included important control measures, including a focus on biosecurity and improved 

understanding of FMD vaccines and their limitations. The modules were updated with the materials 

and contents relevant to the regional FMD conditions and disease scenarios. This was a four –
week-long course expected to be completed in 12 hours in total. 

 
RSU-SAARC as a Knowledge Bank: 
 

During the course of implementation of the Project, RSU-SAARC has established itself as a 

livestock health knowledge bank for the South Asia sub-region, which is being perused and pursued 

by the Member States, other neighbouring countries, international agencies and Financial 

Institutions to get a first-hand knowledge on various disease dynamics, structure of veterinary 

governance, Acts and Regulations governing the livestock sector, individual disease control 

strategies, livestock production systems and the existing veterinary/livestock infra-structure among 

the SAARC Member States 
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RSU-SAARC has a solid information data-base (true knowledge) created over the last 6-7 years 

(not limiting to the duration of the current project) on disease dynamics, spatial and temporal maps 

of select priority diseases in the region and individual preparedness and emergency response plans, 

livestock value chains including cross-border movement capacity available on laboratory diagnostic 

and epidemiological investigation of infectious diseases, various Acts, Legislations and Regulatory 

Processes governing the livestock sectors of the SAARC Member countries, etc.  All these 

information are well-documented and stored as knowledge product with RSU-SAARC and are 

being transferred to FAO data base for posterity.  Although all the data are not for public domain, 

a lot of it are available in RSU-SAARC website for knowledge dissemination.  Therefore RSU-

SAARC website itself is both a knowledge product and a bank.  The website will require to be 

transferred to SAARC for sustaining the activities including publication of weekly e-Info and the 

Quarterly Information Bulletins.   

 

One Health Initiatives 

 

Besides above key activities implemented as per the work plan of the project, RSU-SAARC also 

worked on several new initiatives on reduction of impact of TADs in the region, e.g., anti-microbial 

resistance (AMR)/ anti-microbial use (AMU) in livestock and poultry, application bioinformatics for 

greater understanding of TADs epidemiology under the One Health concept as per mandate of the 

RSU. 

 

Enhance the impact of optimal animal disease control technologies and strategies for 

poor livestock producers-AMR/AMU work in the region 

 

FAO launched a regional project addressing anti-microbial resistance and anti-microbial usage 

(AMR/AMU) in Asia’s livestock production industry to work on earlier identified four focus areas i.e. 
awareness, evidence, governance and practices to combat the AMR at the regional level. As a 

follow-up to the launching workshop in January, 2016, a questionnaire-based survey was 

developed and distributed to SAARC MSs. The survey results were presented to the 5th SAARC 

CVOs Meeting, which clearly demonstrated that majority countries, neither have a regulatory 

mechanism on AMU, nor do the countries monitor AMR in animal origin food. A set of 

recommendations to address the new threat were developed at the meeting, including: a) train on 

developing guidelines for rational AMU; b) assess country specific capacity to detect AMR in food; 

c) strengthen capacity for surveillance of AMR in farming sector; d) support risk based surveillance; 

e) prepare baseline data on AMR/AMU in food animal farming and marketing; and f) develop 

suitable and appropriate advocacy and communication material for creating awareness on 

AMR/AMU among all stakeholders in partnership with the pharma industry and consumers. 

 

A series of workshops/meetings on AMR were organized by FAO RAP (27-28 January 2016, 10-

11 October 2016, 24-25 November 2016, and 30 January 2017) with the objective to promote 

prudent use of antimicrobials in animal production sectors and to discuss the role of various 

stakeholders. A Special Session for the SAARC CVOs was held on 10-11 October 2016 to discuss 

the strategic objectives of the global AMR programme and actions points to be implemented by key 

stakeholders in South Asia. RSU-SAARC participated and contributed to all these consultative 

meetings besides facilitating involvement and participation of the MSs in South Asia with particular 

reference to the situation in the region.  

Initiative on improved TAD control strategies: bioinformatics as a tool for better 

management of TADs 
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To enhance bioinformatics capacity in South and Southeast Asia, a workshop was held by FAO 

RAP on 10-12 May 2016 to assess the current bioinformatics capacity in the region and to devise 

a work plan for enhancement. The current status and the needs of the South Asia was presented 

by RSU-SAARC in the workshop. It was decided that a systematic mapping will require to be carried 

out among the leading laboratories, including the RDLs, and based on the mapping exercise, 

appropriate training will be provided to enhance bioinformatics capacity in the region. The 4th 

Laboratory Director’s Meeting also deliberated on “Outcomes of the regional workshop to develop 
a regional strategic plan for bioinformatics” focusing primarily on viral genomes such as novel 

serotypes (H5N6 and H5N8), new re-assortments (H5N2) and other emerging infectious diseases 

(EIDs). 

 

One Health in action in Nepal: from strategic concept to practical implementation 

There was no Strategic Framework on One Health for the prevention and control of HPAI in Nepal. 

After several rounds of consultation meetings among key stakeholders, the One Health Approach 

was brought into the action with the formulation of a cross-sectoral and multidisciplinary committee 

from different government departments. On 20 November 2015, a Validation Workshop on One 

Health Strategy Framework for Nepal was successfully held by the FAO ECTAD Nepal Team in 

partnership with the Government of Nepal and technically supported by the RSU. A strategy is 

developed and further translated into local language for endorsement and implementation by 

Government of Nepal. 

 

3.2. Advocacy and Communication 

 

FAO has made great efforts to garner full support from key stakeholders in the region, and to 

promote the project visibility among them. An Inception Workshop and Launching Meeting for the 

project was organized by FAO RAP in August 2015, which was held back to back with two other 

importation regional level meetings involving seven out of the eight SAARS MSs, as well as OIE, 

ADB and the SAARC Secretariat. 

 

During the project implementation stage, the project team has developed various advocacy and 

communication tools and visibility products (see ANNEXURE 4), which were tailored to different 

target audience through various channels. The visibility products were used not only to 

communicate technical information among key stakeholders and project beneficiaries, but also to 

showcase the project profile, important coming events and impact. These are: 

 An introductory pamphlet of the project was developed under the guidance of FAO RAP in 

October 2015, which show-cased a new vision, mission and mandate under the funding 

from ADB through the Japan Fund for Poverty Reduction; 

 A renewed website of the RSU-SAARC was launched following the new vision, mission 

and mandate, with visibility of ADB included. Through the website, all relevant information 

were shared on real time, including disease alerts, weekly disease information and 

quarterly information bulletins, and all official publications, reports and useful materials; as 

well as the news of the latest events organized by the RSU; 

 A poster summarizing the project profile was produced and displayed at each and every 

meeting site to widely disseminate the information among key meeting participants, 

including local government officials invited; 

 The continuation of two flagship technical products of the RSU: the weekly E-Information 

and quarterly Information Bulletin were produced uninterrupted since 2011. The former has 

a total target audience of over 800 and the later even more including officials of the MSs at 

a higher level; 



TA-8736 REG: South Asian Association for Regional Cooperation (SAARC) Food Security through 
Control of Transboundary Animal Diseases (47019-001) 

 

15 

 

 Four  technical reports were produced out of the deliberations and outcome of meetings on 

epidemiology and laboratory networks, Cross-border livestock movement along Gangetic 

Plains and SPS capacity building among SAARC MSs.  All the technical reports were 

disseminated among key stakeholders;  

 Regular progress updates were provided to ADB, FAO-RAP and the SAARC Secretariat 

when requested for, apart from the agreed reporting requirements during the course of the 

Project. 

 

3.3. Human Resources, Operations and Financial Status 

 

During the reporting period, all required personnel were recruited despite their different reporting 

dates. Mr Dissanayake, resigned on 31 March 2016 to pursue higher studies in Australia. His 

assigned work for the project was shared among the team members though non-availability of a 

suitable replacement has affected a couple of initiatives originally envisaged, such as for the 

development of the SADIS framework. However, for the sustainability and practicality reason, 

alternative options were explored by the team together with FAO RAP with available in-house and 

possible external resource person. Ms Chaudhary was recruited on 4 November 2016 to replace 

Mr Karmacharya. The status and duration of contracts of all national project personnel and 

international consultants are shown below: 

 

Name Title/Position Contracting Period Remarks 

Santanu 

Bandyopadhyay 
RSU Coordinator 13 Dec 2015 - 31 Jul 2017 

 

Khadak Singh Bisht RSU Assistant Coordinator 1 Oct 2015 - 31 Jul 2017  

Pasang Tshering REC Coordinator 
1 Oct 2015 - 31 March 

2017 

Did not accept 

extension of the 

contract beyond 

31 March, 2017 

Muhammad Akram Animal Health Officer 8 Mar 2016 - 08 Jul 2017  

Jie Wang Programme Officer 
13 Sep 2015 – 14 June  

2017 

 

Ravi Dissanayake 
Disease Information 

& Data Expert 
14 Sep 2015- 31 Mar 2016 

Resigned on 31 

March 2016 

Mamata Chaudhary 
National Operations  

& Finance Officer 
4 Nov 2015 - 31 Jul 2017 

Replacement of 

Mr Karmacharya 

Sangharsha Bhattarai Website & ICT Manager 23 Sep 2015 - 31 Jul 2017  

Pranaya Raj Ghimire Admin & Finance Assistant 1 Oct 2015 - 31 Jul 2017  

Laxman Thapa Driver 1 Oct 2015 - 31 Jul 2017  

 

From the operations perspective, RSU-SAARC has been working closely with the FAO RAP, ADB 

and the SAARC Secretariat, as well as FAO country offices, which assured the successful 

implementation of all planned events without any problem. For all the major regional 

workshops/meetings/trainings held, a full participation of all eight MSs were assured through 

effective coordination and operations arrangements. The operations team’s capacity has been 
enhanced, which can undertake any regional meetings/events in the region with proper planning. 

 

The current indicative total expenditures as of 20 July 2017 will be US$ 1,648,006 against the total 

received amount of US$ 1,825,315. This shows that the current delivery is about 90.2%. 

Considering estimated expenditures for the remaining planned activities and other costs before the 
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closure, the delivery by the end of project is expected to be over 90%.  A final certified Statement 

of Expenditure (SoE) will be provided by FAO financial department at the end of the project together 

with other reports as agreed in the signed Contract. 

 

 

3.4. Specific activities, which remained partially completed 

 

Following the inception workshop in August, 2015, a series of activities were planned in 

consultation with the workshop participants to accomplish the four major outputs that were 

expected out of the Project.  These activities were proposed as part of the Work Plan for 

implementation of the Project.  While most of the activities as planned have been completed, a few 

could not be fully implemented for specific reasons.  However the overall outputs of the project 

were not greatly affected as all the outputs have been attained.  Activity-wise completion status 

has been provided in ANNEXURE 1.1 

 

Among the two activities that were proposed in the Workplan during the Inception Workshop that 

could not be completed, the first one relates to analysis of various acts, regulations and strategies 

governing the livestock development including disease control of the Member States and assess 

social welfare benefits of those and the trade off with the small livestock farmers in their access to 

markets as a consequence of those (Output 1; Activities 1.5 and 1.6).  While all the relevant acts, 

regulations, strategies from the eight Member States have been obtained, wherever available and 

a database was created, analysis and assessment of those in relation to social welfare benefits 

and any resultant trade off with the small farmers could not be undertaken in want of both time as 

well as financial resources.  Serious attempts were made to garner additional top-up financial and 

technical support from FAO’s internal resources.  However, the enormity of the task and the limited 

time available were both found to be deterrent to proceed further.  It is however proposed that FAO 

or SAARC may consider engaging a specialist socio-economist for at least 4-6 months to analyse 

the voluminous data gathered from the countries and documented (catalogued soft copies will be 

with FAO for future use) in order to achieve the desired objective.   

 

The other activity proposed that could not be completed relates to the development of a regional 

online platform for sharing information on incidences of TADs in real time and other useful 

regionally relevant information for control strategies (Output 3; Activity 3.6).  Following a series of 

consultation, with the stakeholders through EpiNet Meetings and the inputs from the SAARC CVOs 

Forum meetings, requirement specifics were determined for development of a SAARC Animal 

Disease Information System (SADIS).  The design workshop developed a framework of information 

sharing in real time for SAARC MSs. The appropriate recommendations that emerged from the 

design workshop are attached in ANNEXURE 8. At the time of completion of the Project, FAORAP 

in Bangkok is following up and an information sharing platform based on the recommendations of 

the design workshop is expected to be piloted later this year. 

 

 

3.5. Challenges faced during Project Implementation and lessons learnt 

 

1) Following the devastating earthquake in the Kathmandu Valley in April 2015, the RSU-SAARC 

Office had to relocate its premises to a private-owned residential house on rental basis. The 

project had to absorb significant additional costs related to accommodation payments for 

international staff employed under the project according to a post-disaster UN accommodation 

uplift due to lack of suitable and safe accommodation. In addition, the new office located in a 

residential neighborhood inside a by-lane, resulted in only basic amenities being available, 
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which were somewhat inadequate for an international office to run the operations as smoothly 

and efficiently as was initially planned; 

2) The lump sum budgetary provision under the project, noting the above increase in costs 

incurred due to Force Majeure, became a great constraint than expected to achieve all output 

indicators, especially for output indicator 4.1 and 4.2. Since this is a regional project, any activity 

needed to include all MSs. For example, the budgetary allocation for training was only US$ 

90,000, which can only be utilized to organize 4-5 of such events, which cannot cover a specific 

number of people that was committed in the Project; However, it‘s made possible through 
obtaining financial support to co-sponsor several activities through FAO RAP, OIE, EU-FMD, 

as well as MSs, which had considerably reduced the financial burden and helped in stretching 

the activities further than would have been possible otherwise; 

3) Some aspects of the project delivery were constrained due to lack of a full-time laboratory 

coordinator, a communication expert and a socio-economist though several outputs were 

envisaged in the project document, which would have needed expertise on these specific 

areas. Provision for short-term consultancies on a need-basis was also not available. The 

project to reduce these constraints wherever possible sought synergies with other programmes 

within FAO containing the necessary technical input to cover gaps; 

4) While some countries in the region have a Federal Governance system, others have the Central 

Governance. In the federal system, livestock sector falls under provincial/local governance, 

which also governs the entire veterinary workforce for monitoring, reporting, and implementing 

TADs control. Smaller countries in the region, have a solitary vertical admin structure but with 

limited veterinary workforce. This leads to: 

(a) Limited veterinary manpower is available with the Federal Governments, which control only 

the regulatory elements and standard settings. As a result, to ensure attendance to regional 

meetings from these countries is often stressful. Also training high caliber technical skills 

or procedures to the veterinary manpower doing administrative in federal governments do 

not always serve the purpose of capacity building. As per protocol, FAO cannot go directly 

to the local governments for capacity building unless nominated by the federal government; 

(b) Attendance of higher level officials to all policy meetings is often difficult as a good number 

of meetings are organized round the year under various programmes or projects, not only 

by FAO but also by OIE and others organizations. Most countries have restrictions for their 

staff on the number of travels outside the country for attending meetings. The project 

heavily revolves around the SAARC CVOs Forum for the implementation of regional 

programmes/projects. However, the CVOs constantly face severe funding constraints in 

implementing the strategies and endorsed actions. Therefore many recommendations of 

different meetings, though generally endorsed by the CVOs, fail at the implementation 

stage; 

5) A transition period exceeding eight months between the previous FAO project and the current 

one, which was planned as a continuous cycle, resulted in closing down the establishment, 

i.e. RSU, and resurrecting when the new project started. Re-establishment of RSU-SAARC 

structural framework including re-hiring human resources and organizing other necessary 

infra-structure, e.g., office space, equipment, etc., delayed the implementation of the 

activities; 

6) It was difficult to plan any mid- to long-term activity due to the sustainability issue (guarantee 

of two year funding period) of the RSU-SAARC itself. Therefore most initiatives are being 

taken on ad-hoc short-term basis with major emphasis being laid on self-sustenance through 

advocacy at each level.  This also has resulted in depletion of work-force pre-maturely before 

term, which in turn created some hardship in completion of tasks. The following Table shows 

the availability workforce during the entire duration of the project: 
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Project Start Date: 01 August, 2015  Project Closure Date 31 July, 2017   

Duration   24 months 

Sl 

No 

Name Title/position Start Date Termination 

of contract 

Duration in 

months 

 Santanu 

Bandyopadhyay 

RSU Coordinator 13/12/2015 31/07/2017 ~18  

 Khadak Singh 

Bisht 

RSU Assistant Coordinator 01/10/2015 31/07/2017 ~21 

 Pasang Tshering REC Coordinator 01/10/2015 31/03/2017 ~17 

 Muhammad Akram Animal Health Officer 08/03/2016 07/07/2017 ~14  

 Jie Wang Programme Officer 13/09/2015 13/05/2017 ~19 

 Ravi Dissanayake Disease Information 

& Data Expert 

14/09/2015 31/03/2017 ~7 

 Mamata 

Chaudhary 

National Operations  

& Finance Officer 

04/11/2015 31/07/2017 ~21 

 Sangharsha 

Bhattarai 

Website & ICT Manager 23/09/2015 31/07/2017 ~22 

 Pranaya Raj 

Ghimire 

Admin & Finance Assistant 01/10/2015 31/07/2017 ~22 

 

7) Specific activities were developed to meet the committed outputs in the Project during the 

one-day Inception Workshop on 27 August, 2015 through Group Exercises from among 

participants.  It was later realized that the activities so proposed did not adequately estimate 

the time to be allocated for each activity and the financial resources required for each activity 

vis-a-vis availability of budget. This resulted in partial completion of some of the activities.  

Premature termination of contracts of some core staff as well as late joining of a few others 

had a positive effect in terms of savings in salaries and readjusting the saved amount in 

allocation for activities. 

8) The impact of this two-year Project in terms of reduction in incidences of major TADS, e.g., 

FMD, PPR and HPAI, and reduced mortality or morbidity of livestock among the MSs is not 

easy to assess.  RSU’s role, during the course of Project, was capacity building in 
epidemiology and laboratory, SPS measures, advocacy for regional harmonization of disease 

control strategies in alignment with the global strategies, advocacy for cross-border dialogue 

and sharing of information on disease occurrence, etc.  Impact of all these activities will not 

show an instant impact on mortality or morbidity rates of the diseases but will have to be 

measured from a long term perspective.  On the ground, the reduction of losses arising out 

of these TADs is largely dependent on the amount of resources individual countries could 

allot mainly for disease, investigation, diagnosis and control by vaccination. In most of the 

workshops and meetings organized by RSU-SAARC during the course of this Project, many 

of the MSs have identified availability of resources, which is mostly financial, as the major 

constraint in implementing an all-out offensive against these diseases, apart from the lack of 

infra-structure in laboratories, shortage of manpower, non-availability of vaccines within the 

country and political instability in some.  While RSU-SAARC through its coordinated approach 

provided adequate technical backstopping, more resources in form of hard currency will be 

required by some of the Member States to fill-in those gaps including the gaps in delivery of 

veterinary service already identified either through application OIE PVS tool or through 

WHO/FAO Joint Evaluation Exercise  in some MSs.  It is also encouraging to see that there 

are positive indications from some of development partners with proposal to support some of 

the MSs either specific to disease or in general to the livestock sector.  
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Notwithstanding above challenges and the constraints, the project team had managed to overcome 

most difficulties and met the overall project objectives, which will ultimately bring benefits to 

stakeholders and beneficiaries. This was made possible largely due to the excellent cooperation 

and the fighting spirits of the entire team, apart from the excellent guidance, financial and moral 

support from FAO RAP, timely coordination with the SAARC Secretariat, a very friendly and 

operations support from the FAO Nepal, and close cooperation with ADB with sympathetic, 

encouraging and flexible attitude, while continuously monitoring the project progress through 

periodical formal and informal reports and dialogues. 
 

 

4. MAJOR ACHIEVEMENTS AGAINST OUTPUT INDICATORS 
 

Major achievements are summarized below according to the indicators of the four project outputs 

listed in the Project Document, including impact at the current stage. 
 

Outputs 1. Established framework for improved regional cooperation among SAARC 

MSs in combating TADs 

Indicator 1.1: Establishment of a framework for a sustainable and improved regional coordination 

mechanism and cooperation on animal health management endorsed by SAARC. 

Achievements: 

(i) RSU-SAARC has been re-established and revitalized with adequate staff and 

infrastructure. Its role as a regional cooperation mechanism for animal health management 

has been endorsed and appreciated in major stakeholders meetings in the region, e.g., the 

SAARC CVOs Forum and SAARC political forum, etc.; 

(ii) The SAARC CVOs Forum has been adequately and convincingly appraised on the 

necessity of regional cooperation for TADs control, which poses a threat to regional food 

security. This is borne out of the fact that all eight MSs participated in almost all regional 

meetings/workshops organized under the project from August 2015 to June  2017. Due to 

paucity of manpower in livestock sector management, Maldives could not participate in one 

or two such events. This clearly demonstrated a strong commitment of the MSs towards 

regional cooperation in combating TADs besides a strong desire for the continuance of the 

RSU; and 

(iii) Much improved coordination with the SAARC Secretariat throughout the project 

implementation period had immensely improved confidence of the MSs in working together 

to address the issue of food security by minimizing production losses in livestock sector 

through control and management of priority TADs. Almost all the activities under the Project 

had the endorsement of the SAARC Secretariat and without their pro-active cooperation 

this project could not have achieved as much. 
 

Indicator 1.2: Harmonized strategies and guidelines on animal health management and disease 

control endorsed by SAARC for implementation by their respective governments. Achievements: 

(i) A regional roadmap and harmonized approach for the control and eradication of PPR in the 

region was developed, and later endorsed by the 5th SAARC CVOs Meeting. Specific 

guidelines have evolved for implementing and evaluating regional strategies for the control 

of PPR in South Asia; 

(ii) National strategic plans for the control of PPR in Nepal, Bhutan and Pakistan were 

developed with the support of the PPR Global Secretariat. Active guidance have been 

provided in developing the plans with technical support from the RSU-SAARC for Nepal 

and Bhutan to ensure that country-specific plans are well-aligned with the regional plan for 

control of PPR in South Asia; and 

(iii) The 3rd FMD-PCP roadmap meeting provided an opportunity to each SAARC MS to review 

their progress on FMD control in comparison with other MSs since the last meeting held in 
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2013. Accordingly, the FAO/OIE Working Group on FMD-PCP critically reviewed the 

individual country progresses and endorsed the regional approach through harmonization 

in information sharing, diagnosis and vaccination protocol for control of FMD across the 

region. 
 

Output 2. Regional structures in the fight against TADs operational 

Indicator 2.1: The RSU, REC for TADs control fully operational and partially self-funding, with over 

20% of staff supported on secondment from the countries in the region.  

Achievements: 

(i) REC was re-established to build national and regional veterinary epidemiology capacity, 

coordinate networking among epidemiological institutions and experts for information 

exchanges, and work towards harmonized approaches and collaboration in animal disease 

prevention and control. MSs agreed to support one epidemiological focal point from their 

own budget. So far, seven out of the eight MSs have already nominated their focal point to 

work as constituent of the REC;  

(ii) MSs have shown an inclination for transition from totally donor-driven RSU-SAARC efforts 

for improving regional cooperation to self-sustaining mechanism of their own to take the 

regional platform further. This is evident from the fact that slowly MSs are coming forward 

to partially-support some of the project activities this time, e.g., the 5th and 6th SAARC CVOs 

Meeting and EpiNet Forum Meeting, are partly cost shared by the host Governments, 

where these events were or to be held; and 

(iii) The possible mechanism for complete transition from a donor-driven approach to internal 

institutionalization of the RSU, REC for TADs control have been discussed in a several 

consultative meetings with the stakeholders, e.g. Chief Executives of MSs, SAARC 

Secretariat, FAO RAP and HQs etc. Finally through a FAO-SAARC  Consultative Meeting, 

the options for long-term sustainability including the self-sustaining mechanism have been 

deliberated.  At least two proposals for self-sustenance through internal institutionalization 

have been received in SAARC Secretariat.  The proposals await a final decision of the 

SAARC Programming Committee.  As an outcome of this project, a detailed document has 

been developed through such consultative processes for sustaining and institutionalizing 

the RSU-SAARC within the SAARC platform. 
 

Indicator 2.2: Three RDLs designated and RDLs are fully operational, and at least two of the three 

are self-funded.  

Achievements: 

(i) Three RDLs have been revitalized through the continued coordination and support of the 

RSU. All three RDLs are operational and fully committed to support the region through 

diagnostic services, supply of reference diagnostic reagents and PT of the national 

laboratories from MSs. All three RDLs are self-funded by the respective national 

governments so far; 

(ii) Support of the RDL for FMD is the most sought after input desired by MSs. This laboratory 

in India is now able to provide diagnostic kits to the MSs on request at free of cost and offer 

technical consultancy services to MSs on vaccine matching. However, in the future some 

cost-sharing mechanism will have to be explored once the RSU-SAARCis institutionalized 

within SAARC; and 

(iii) Even if the designated RDLs are self-funding, i.e. no cost for manpower or equipment and 

reagents, a corpus fund will be required to be created for training and technical 

backstopping to the satellite national laboratories of the MSs through these RDLs. 
 

Output 3. Expanded regional and national animal health information and surveillance 

system 
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Indicator 3.1: REC animal health information system established and functional. Achievements: 

(i) Through the SAARC EpiNet Meeting, REC developed the roadmap for the establishment 

and functioning of the SAARC EpiNet Forum with epidemiology focal points appointed by 

the national government. The Forum has already organized a meeting with one of the MSs 

hosting the event at their cost. 

(ii) The necessity and the outline for development of the SADIS platform has been endorsed 

by the SAARC CVOs Forum for rapid and transparent sharing of disease related 

information and better TADs management; Considering that development of a full SADIS 

platform is cost-prohibitive, an alternative approach through creation of a hub-net  has been 

explored.  Accordingly a design workshop was held with the stakeholders and experts of a 

possible developer of the system, i.e., Massey University, to determine the user 

requirements. Follow-up including system development and pilot test will be carried out by 

FAO-RAP. 

(iii) During the reporting period, six volumes of the RSU-SAARCquarterly Information Bulletin 

have been published. In total, 41 volumes of the Bulletin were published since 2009;  

(iv) By the end of February 2017, 290 issues of South Asia Weekly Disease E-Information were 

published in total without interruption. Around 850 recipients around the world are reached 

weekly through this online distribution system; and 

(v) Through the publications of these weekly E-information and quarterly Information Bulletin, 

the various disease related events as regard to TADs and other zoonotic diseases, their 

occurrence, measures adapted for control, lessons learnt and important developments or 

happenings have been shared not only with the technical experts of the MSs including 

policy makers but also widely to a global audience.  
 

Indicator 3.2: Regional and national animal movements mapped and key value chains determined.  

Achievements:  

(i) Disease risk maps for H5N1 HPAI in Nepal, Bhutan and Bangladesh were developed, 

which provide a deeper understanding of the disease risks in three countries in the region, 

and can be used to identify risk factors in other countries for other diseases; 

(ii) A brief summary of movement pattern including value chain results have been 

disseminated to MSs during the 3rd FMD Roadmap Meeting in December 2016; and 

(iii) A workshop to develop strategies for risk assessment and risk mitigation rising out of cross-

border movement of livestock was held from 27-28 March 2017 in Kathmandu, Nepal. The 

Workshop reviewed the information gathered on the movement map and the value chain 

of major livestock and poultry along the Gangetic Plain countries comprising Bangladesh, 

Bhutan, India and Nepal and recommended further bi-lateral and multi-lateral discussion 

among the MSs to develop strategies for monitoring and regulating such movement to 

reduce the risk of transmission of TADs.  
 

Output 4. Improved institutional capacity of public and private sector animal health 

management agencies 

Indicator 4.1: 40 specialists trained in policy development in international animal health procedures 

and regulations. 

Achievements:  

(i) Through two regional roadmap meetings in partnership with PPR Global Secretariat and 

the GF-TADs Working Group on FMD, about 40 technical experts from the eight SAARC 

MSs have been trained and updated on the procedures and regulation governing the status 

of individual MS to progress in control of these diseases; 
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(ii) RSU-SAARC provided technical support to FAO Country Team and the Government of 

Nepal in developing the One Health Strategic Framework for Nepal, which is expected to 

be endorsed by the Government of Nepal soon; 

(iii) Technical experts of MSs have been facilitated to participate in workshops on AMR/AMU 

through support from a FAO regional project. The nominated focal points of MSs have been 

trained on methodologies for detection and surveillance for AMR, preventive measures and 

policy intervention needed and risk communication to all stakeholders against AMU/AMR 

with special focus on livestock production; 

(iv) Upon the request of the Government of Bhutan, RSU-SAARC coordinated with FAO RAP 

for the training of veterinary epidemiologists and application of the EMT in Bhutan to 

develop national epidemiology capacity (work in progress);  

(v) The current status and needs for capacity development on bioinformatics was presented 

by RSU-SAARC in a workshop organized by FAO RAP. It was decided that appropriate 

training will be provided to the regional and national laboratories following a need 

assessment exercise to enhance bioinformatics capacity in the region.  

(vi) Total 18 animal quarantine and SPS focal points of the eight MSs of SAARC were trained 

on Enhancing Capacity for Sanitary and Phytosanitary (SPS) Measures for Safe Trade in 

Animal and Animal Products in South Asia from 19-22 June, 2017 in Kathmandu, Nepal. 
 

Indicator 4.2: 200 technical experts from veterinary departments certified in epidemiology, disease 

diagnosis, surveillance, reporting, outbreak investigation, and laboratory operations. 

Achievements: 

(i) The PPR Roadmap Meeting has brought not only the CVOs, but also laboratory and 

epidemiology experts from MSs to be trained on the GCES and mechanism for step-wise 

progression towards eradication of the disease globally by 2030.  The participants were 

trained on the global concept on principles and policies of risk-based control strategies 

(ii) The FMD Roadmap Meeting was attended by laboratory and epidemiology experts from 

seven SAARC MSs, during which they were trained on the epidemiology, outbreak 

investigation and reporting, development of risk-based strategic plan for FMD control in 

alignment with the global pathway; 

(iii) The 3rd EpiNet Meeting involved training on various tools and platforms for sharing 

epidemiological information, disease risk modelling, and predictive risk mapping for 

surveillance and preparedness, as well as vaccination programme design; 

(iv) The 1st EpiNet Forum Meeting led to the development of strategies for rapid reporting of 

disease, information sharing, identify topics for further capacity building in epidemiological 

investigation and promote two-way linkage between epidemiological investigation and 

laboratory investigation;  

(v) A total of sixteen participants from SAARC member countries underwent a nine day 'Field 

Epidemiology Training Programme for Veterinarians (FETPV)' from 15th -23rd May, 2017 

sponsored by SAARC-Agriculture Centre and FAO Regional Support Unit for SAARC 

(FAO-RSU), organized at ICAR-NIVEDI, Bengaluru, Karnataka, India.  

(vi) A pilot online FMD Investigation Training Course was recently implemented jointly by FAO’s 
Regional Support Unit of the South Asian Association for Regional Co-operation (RSU) and 

European Commission for the Control of Foot-and-Mouth Disease (EuFMD). Altogether, 

181 trainees who came from local, regional and central level veterinary services of eight 

SAARC Member States participated in this online course covering subjects, which ranged 

from clinical diagnosis, lesion ageing and taking correct laboratory samples to outbreak 

investigation and epidemiology. 

 

Altogether more than 350 technical experts from veterinary departments of the eight SAARC MSs 

have been trained in various aspects of epidemiology, disease diagnosis, surveillance, reporting, 
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outbreak investigation, and laboratory operations during the course of the project through various 

training, meetings, workshops. A list of participants trained in various capacity building 

workshop/meetings conducted by RSU-SAARC is provided in ANNEXURE 2. 
 

5. CONCLUSION AND RECOMMENDATIONS 
 

Overall, the project contributed to FAO’s SO5 Organizational Outcomes 2, 3 and 4, which focused 

on (i) early warning/horizon scanning against potential, known and emerging  threats; (ii) reducing 

risks of threats at household and community level and on (iii) preparedness and response, under 

the Major Area of Work 2 - Food Chain Crisis due to TADs. The project has directly and indirectly 

contributed to the nine of the 17 SDGs, e.g., SDGs 1, 2, 3, 5, 10, 12, 13, 15 and 17, covering broad 

objectives of poverty reduction, protection of the planet and prosperity for all. Conclusion and key 

recommendations of the project are summarized as below: 

1) RSU, REC and RDLs were revitalized under this project with sufficient staffing and operations 

capacity; national epidemiology focal points were identified (7 out of 8 so far) as constituent of 

the REC; three RDLs are self-funded by the respective national government and committed to 

support national laboratories in the region; However, the sustainability of the RSU, especially 

human resource, needs further consultation and agreement among key stakeholders: the 

SAARC Secretariat and SAARC MSs;  

2) Through all regional meetings/workshops coordinated and organized by the RSU, key 

stakeholders were brought together and provided a platform, where they shared their previous 

experiences, current disease management strategies, appreciated the value of timely and 

transparent disease reporting and information sharing, discussed challenges encountered, and 

jointly devised regional strategies for TADs management in South Asia; 

3) While concluding the project, it is highly recommended that the institution, (i.e. the RSU-

SAARC), must be sustained to retain the momentum it has gained through the support of this 

project.  All efforts should be made towards its sustainability through advocacy with the 

stakeholders, i.e., SAARC and its MSs as well as the donor community. 

4) The priority TADs that were identified over a decade ago by MSs need to be re-assessed, in 

view of newly emerging threats of animal origin along the food chain, AMR/AMU, harmful 

residues, environmental hazards due to small-holding peri-urban livestock farming, etc.; Among 

these, the issues of AMR/AMU needs urgent attention in the region; 

5) The Roadmap for the control and management of priority TADs among the SAARC MSs 

developed by SAARC CVO’s Forum in 2008-09, also needs to be revisited in view of the 

changing disease dynamics, new knowledge/tools in epidemiology and laboratory, and 

improved technologies and enhanced capacity in the region; 

6) Dependent on future funding, the scope of work for RSU-SAARC could also be expanded to 

address issues related to infrastructure development (e.g., BSL-2/3 and ISO certified 

laboratories, quarantine facilities, real-time information data-base) and capacity development 

(e.g., policy analysis and advocacy on livestock sector development, SPS compliance, risk 

analysis and risk mitigation in animal origin food value chain, livestock disaster management, 

clean food production, livestock census, creation and management of a vaccine bank, etc.);  
 

Detailed and specific recommendations from the key meetings/workshops and training conducted 

are attached in ANNEXURE 6 (A-J) of this Report.  
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6. ANNEXURE  

Annexure - 1.1  TA Design and Monitoring Framework 
 

Design 
summary 

Performance Targets 
and Indicators with 

Baseline 
Results 

Data Sources 
and Reporting 
Mechanisms 

Assumptions 
and Risks 

Impact: By 2018: 

  

FAO, OIE, WHO 
and European 
Commission 

data and reports 

Assumptions 

Improved 
control fo the 
priority TADs in 
affected zones 
of SAARC 
countries. 

Morbidity rate for 
livestock decreased 
from 50% to 30% 
  

SAARC and 
member 
countries remain 
committed to 
TAD control 
  

Mortality rate of 
livestock decreased 
from 70% in 2012 to 
35 % 

New disease of 
high impact 
emerges during 
the project 
period 

Outcome: By 2016: This measure is assessed on the basis of reporting of 
exceptional epidemiological events in combination with 
countries fulfilling their obligations to report to OIE on their 
animal disease status situation annually. The number of 
exceptional events reported across SAARC countries in 
2014 was six, in 2015 it was three and in 2016, eleven. 
These figures of course may not represent the true number 
of events, but in all years, all countries except Sri Lanka 
either submitted an outbreak event and or submitted an 
annual report to OIE. The quality of some countries reports 
has also improved in that, in addition to indicating disease 
presence, a number of countries are adding notes that 
explain the situation in more detail (e.g. from Pakistan for 
Foot and Mouth Disease (FMD) - 'The disease is endemic. 
O (Pan Asia 11 strain), A (Iran 2005/Turkey 2006) & Asia-1 
(Shamir) are prevalent in the country. Pakistan has 

FAO, OIE and 
WHO regional 

joint reports on 
diseases 

Risk 

Improved 
compliance 
with 
international 
sanitary and 
phytosanitary 
standards in 
the SAARC 
region 

Compliance with 
international sanitary 
and phytosanitary 
standards improved 
from 30% in 2012 to 
50% in affected zones 
  
  

Natural disasters 
and price shocks 
for livestock and 
livestock 
products 
significantly 
affect livestock 
development 
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attained FMD PCP Stage 2 of the 5 stage FMD 
Progressive Control Pathway). Reporting of zoonoses has 
also improved in countries such as Afghanistan, 
Bangladesh, Bhutan, India and Nepal. 

Outputs By 2016: The RSU-SAARC platform and the SAARC Chief 
Veterinary Officers (CVOs) Forum were revitalized and 
actively operated since the launching of the project. Both 
are recognized as established sub-regional platforms to 
address animal health issues in South Asia and 
importantly, the SAARC CVO forum has been recognized 
as the most critical regional coordination event. Indeed, at 
the May 2017 CVO meeting in Bhutan, it was agreed by 
the CVOs that an annual CVO meeting continue to be held 
and that countries earmark funds for participation at the 

For all Output 1 
indicators: 

SAARC-signed 
document 

Assumption 
Qualified and 
experienced 
animal health 
management 
specialists are 
available 

1. Established 
framework for 
improved 
regional 
cooperation 
among SAARC 
in combating 
TADs. 

A framework for a 
sustainable and 
improved regional 
coordination 
mechanism and 
cooperation on animal 
health management 
endorsed by SAARC 
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Harmonized strategies 
and guidelines on 
animal health 
management and 
disease control 
endorsed by SAARC 
for implementation by 
their respective 
governments 
  

meeting—irrespective of the availability of outside funding. 
With respect to a mechanism endorsed by SAARC, this 
has proven more difficult to achieve to date. A SAARC 
programme committee meeting was held in March 2017 to 
specifically deliberate on the available options for a 
sustainable framework after July 2017. Two specific 
options were proposed and it was decided that more 
detailed proposals be distributed for consideration by all 
SAARC member states before the next SAARC 
Programme Committee meeting. Unfortunately this 
meeting has been postponed from August to December 
2017.  It will be at this meeting that SAARC endorses a 
framework for sustainable and improved regional 
coordination mechanism and cooperation on animal health 
management.                                                                           
Harmonized Strategy for Peste des Petits Ruminants 
(PPR) : All SAARC have countries resolved to eradicate 
PPR from their own countries by 2030 following the global 
strategy; and the template for developing PPR Five-Year 
National Control Strategies for the countries was agreed 
among the Member States (MSs). In addition, the outline 
for the first five-year (2016-2020) national, regional and 
global strategy was agreed upon and Member States 
unanimously elected Pakistan CVO as the Chairman and 
Nepal CVO and Bangladesh CVO as members of the 
Regional Advisory Group on PPR.                                          
Harmonized Strategy for Foot and Mouth Disease (FMD): 
Progress toward FMD eradication of the individual MSs 
has been assessed.  The gaps in the gradual progression 
along the progressive control pathway have been identified 
and communicated to individual MSs. A Regional Advisory 
Group for monitoring the progress of the regional control 
strategy has been established comprising nominees of the 
MSs as well as representatives of FAO, OIE and SAARC. 
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2. Regional 
structures in 
the fight 
against TADs 
operational  

RSU for TAD control 
fully operational and 
partially self-funding, 
with over 30% of staff 
supported on 
secondment from the 
countries in the region 
  

The RSU for TAD control is not fully operational and a 
decision about future sustainability options of a framework 
to support such activities is now the responsibility of the 
SAARC Programming Committee (see section above). 
Both proposals presented to the Programming Committee 
(one from the SAARC Agricultural Center and one from the 
Government of Nepal) include details of staffing and 
budgets. Although staff secondment issues have been 
raised with the MSs, there is no agreement to have 30% of 
staff (from either proposal) supported on this basis.               
The RDLs were designated to expand regional cooperation 
among eight SAARC MSs in providing not only diagnostic 
services but also to enhance diagnostic capacities in the 
national laboratories through training, supply of reagents, 
harmonization of procedures and sharing of information. 
Accordingly, with the concurrence of the MSs, RSU-
SAARC had identified and partially supported three RDLs 
in Bangladesh, India and Pakistan for PPR, FMD and HPAI 
respectively. Support from other sources has also been 
provided for capacity development of the RDLs and 
national diagnostic laboratories in the MSs in the areas of 
bio-informatics, application of laboratory mapping tool 
(LMT), proficiency testing (PT) and quality assurance of 
diagnostic reagents and services. All three RDLs (including 
staff and running cost) are self-funded by the national 
governments currently. 

For all Output 2 
and Output 3 

indicators: 
RSU quarterly 

reports and 
newsletters, and 
project website 

Three RDLs 
designated regional 
leading laboratories 
are fully operational, 
and at least two out of 
the three laboratories 
are self-funded 
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3. Expanded 
regional and 
national animal 
health 
information 
and 
surveillance 
system 

REC animal health 
information system 
established and 
functional 
  

The two SAARC EpiNet Meetings held in 2013 and 2016 
proposed to develop a regional disease information 
sharing mechanism and a regional information sharing 
platform. The 5th SAARC CVO Forum Meeting in April 
2016 recommended the establishment of the SAARC 
Animal Disease Information System (SADIS). This was not 
completed during this project timeframe due to the 
resignation of the Data Expert consultant. However in May 
2017, a design workshop developed a framework of 
information sharing in real time for SAARC MSs. The 
appropriate recommendations that emerged from the 
design workshop have informed work that FAORAP in 
Bangkok is following up and an information sharing 
platform based on the recommendations of the design 
workshop is being developed now with MS input. It is 
expected that the newly developed platform will piloted 
later this year. In  September 2017, staff from all MSs 
attended training on how to use the newly developed 
platform. 
  

Regional and national 
animal movements 
mapped and key 
value chains 
determined 
  

A cross border meeting was held in May 2017 for Gangetic 
plain countries and regional and National animal 
movements were mapped based on both previous value 
chain studies and expert opinion. The meeting also 
examined disease introduction risks associated with cross-
border animal movement. An outcome of the meeting was 
that MSs agreed to conduct their own studies relevant to 
cross-border movement with harmonized methodology so 
that the risks could be better identified and quantified. This 
work would also inform future surveillance priorities and 
resource allocation to accommodate or address informal 
livestock movement patterns. 
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Guidelines for optimal 
TAD control for 
smallholder farmers 
prepared 
  

Most of the legislative acts, government regulations, 
policies and strategies from six of the eight countries 
(barring Afghanistan and Maldives) have been compiled 
and documented as a database during the project period.  
Altogether this comprehensive list contains about 60 
documents.  The regulations or strategies for the control of 
various transboundary and infectious diseases of animals 
in most of the MSs clearly indicates that the strategies are 
pro-poor livestock farmers.  Guidelines for the control of 
the priority TADS (HPAI, FMD and PPR) now exist and can 
be adapted by smallholders. It is evident that most of the 
control strategies are vaccination-driven, where vaccines 
are available against specific disease, e.g. FMD, PPR, etc.  
The vaccination programmes against the major priority 
TADs are state-sponsored at no cost to the livestock 
farmers. Where appropriate, stamping out strategies for 
control of disease, e.g. HPAI, are backed up by 
compensation packages so as to gain support of the poor 
livestock farmers. The future implementation of the 
National Action plans for FMD and PPR will include 
addressing the needs of smallholder farmers.  The 
Progressive Control Pathway for both diseases will further 
assist smallholder farmers with optimal control guidelines 
that are most appropriate depending on the phase of TAD 
control. 
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Regional and national 
reporting systems, 
surveillance plan, and 
an early warning 
network endorsed by 
SAARC 

Since 2013, two SAARC EpiNet Meetings were organized 
to develop an operational mechanism, terms of reference 
(TOR) and the road map for the Network. The 3rd SAARC 
EpiNet Meeting held on 2-3 February 2016 led to the 
development of the operational road map for the EpiNet 
Forum, and the regional information sharing platform. The 
SAARC EpiNet Forum has been established (national 
epidemiology focal points and alternates in seven SAARC 
MSs, except Pakistan, have been officially nominated) and 
regular communication of the members now occurs via 
group Skype session led by the representative of India. 
The Forum brings together heads of the epidemiology or 
equivalent units from MSs on a regular basis to foster trust, 
share resources, strengthen technical capacities, 
harmonize surveillance and coordinate disease control 
activities in the region. This forum will continue to develop 
efficient and effective disease control strategies and 
policies in the region. In addition, the SADIS disease 
reporting platform has been endorsed by SAARC MSs and 
will improve early warning. 

4. Improved 
institutional 
capacity of 
public and 

private sector 
animal health 

40 specialists trained 
in policy development 
in international animal 
health procedures and 
regulations 
  

To meet this objective of enhancing regional capacity 
among the SAARC MSs for policy development in 
international animal health procedures and regulation, a 
training on Sanitary and Phytosanitary (SPS) measures 
and other international animal health 
standards/regulations, was organized by RSU in 

RSU quarterly 
reports and 
newsletters, and 
project website 
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management 
agencies 

200 technical experts 
from veterinary 
departments certified 
in epidemiology, 
disease diagnosis, 
surveillance, 
reporting, outbreak 
investigation, and 
laboratory operations 

partnership with the SAARC Secretariat from 19-22 June, 
2017 in Kathmandu, Nepal. Thirty five (35) specialists 
attended this workshop and a set of recommendations for 
further enhancement of capacity in specific areas of SPS 
were developed.                                                                      
During this 2 year project, more than 350 technical experts 
from veterinary departments of the eight SAARC MSs have 
been trained in various aspects of epidemiology, disease 
diagnosis, surveillance, reporting, outbreak investigation, 
and laboratory operations. The online FMD Investigation 
Training Course was attended by 181 trainees who came 
from local, regional and central level veterinary services of 
eight SAARC Member States - Afghanistan, Bangladesh, 
Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka. 
This course covered both clinical diagnosis, lesion ageing 
and taking correct laboratory samples to outbreak 
investigation and epidemiology. The course included 
important control measures, including a focus on 
biosecurity and improved understanding of FMD vaccines 
and their limitations. The modules were updated with the 
materials and contents relevant to the regional FMD 
conditions and disease scenarios. Other trainings included 
the 'Field Epidemiology Training Programme for 
Veterinarians (FETPV)' for 16 SAARC participants and 
specific laboratory training for staff in veterinary 
laboratories in five of the 8 SAARC MSs. In addition, 
technical experts of MSs have participated in workshops 
on antimicrobial resistance (AMR) and antimicrobial use 
(AMU) through support from a FAO regional project. The 
nominated focal points of MSs have been trained on 
methodologies for detection and surveillance for AMR, 
preventive measures and policy intervention needed and 
risk communication to all stakeholders against AMU/AMR 
with special focus on livestock production. 

SAARC-signed 
documents 
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 1. Established framework for improved regional cooperation among SAARC countries in combating 
transboundary animal diseases 

Inputs  
Japan Fund for 
Poverty 
Reduction: $2 
million 

1.1 Identify and facilitate mechanisms for long-term sustainability of framework (Q4 2014) 

1.2 Evaluate institutional structures to enhance the impact of optimal animal disease control technologies and strategies 
for poor livestock producers (Q4 2014) 
1.3 Organize regular meetings of national chief veterinary officers, heads of epidemiological units, etc. (Q4 2014–Q2 
2016) 
1.4 Organize annual meetings of regional and national animal and human health experts (Q4 2014–Q2 2016) 

1.5 Identify regulations, policies, and strategies to support smallholder farmers’ access to markets (Q4 2015) 
1.6 Evaluate social welfare benefits of policy and technology options, and assess trade-offs (Q4 2014) 

  

2. Regional structures in the fight against transboundary animal diseases operational 

2.1 Develop long-term plan for dissemination and promotion of RSU, REC, and RDL outputs (Q2 2015) 

2.2 Leverage other sources of funding for the long-term delivery of RSU, REC, and RDL outputs (Q4 2014) 

2.3 Assess administrative and financial sustainability of RSU, REC, and RDLs; and recommend measures for 
sustainability (Q4 2014) 

   
3. Expanded regional and national animal health information and surveillance system 

3.1 Support REC and enhanced intercountry information sharing (Q3 2014–Q2 2016) 

3.2 Prepare national epidemiological studies and national disease survey plans (Q4 2014) 

3.3 Characterize viral strains, disease prevalence, and vaccine strains for overall TAD control program (Q1 2015) 

3.4 Map animal movements and main drivers of movement (Q3 2015) 

3.5 Develop optimal TAD control options to benefit poor livestock farmers (Q3 2015) 

3.6 Develop regional TAD reporting system and surveillance plans and early warning network (Q1 2015) 

3.7 Assess border control mechanisms (Q2 2015) 

3.8 Support the continued publication of bimonthly (occurring every 2 months) bulletin and operation of website and web-
based animal health reporting system (Q3 2014–Q2 2016) 

   
4. Improved institutional capacity of public and private sector animal health management agencies 

4.1 Evaluate veterinary services delivery mechanism and their effectiveness in reaching the poor (Q4 2014) 
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4.2 Develop national capacity strengthening and training plans (Q4 2014) 

4.3 Conduct training and capacity development program (Q1 2015–Q2 2016) 

4.4 Develop capacity to deploy emergency animal health missions (Q3 2014–Q2 2016) 

4.5 Develop frameworks for market assessment and capacity building in international animal health regulations (Q4 2014) 

FAO = Food and Agriculture Organization of the United Nations, OIE = World Organization for Animal Health, Q = quarter, RDL = regional 
diagnostic laboratory, REC = regional epidemiology center, RSU = regional support unit, SAARC = South Asian Association for Regional 
Cooperation, TAD = transboundary animal disease, WHO = World Health Organization. 
Source: Asian Development Bank. 
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Annexure - 1.2  List of activities undertaken to achieve specific output indicators 
# KEY ACTIVITIES INDICATORS UNDER OUTPUTS COMPLETION DATE 

1 
FAO-OIE GF-TADs Meeting for South Asia,  

Bangkok, Thailand 
Contribute to 1.2/4.1/4.2 26 August 2015 

2 
Project Launching Meeting/Inception Workshop, Bangkok, 

Thailand 
Official launching of the project in South Asia 27 August 2015 

3 
Special Session of the SAARC CVOs Meeting, Bangkok, 

Thailand 
Project endorsement by SAARC CVOs and specific discussion on animal health issues 28 August 2015 

4 
Real-Time FMD Training for Nepal: KTC 16-22, 6 sessions 

in total, Kathmandu, Nepal 
Contribute to 4.1. 40 national officials/technicians  trained on FMD control Nov 2015-Dec 2016 

5 
One Health Strategy Framework Validation Workshop 

Kathmandu, Nepal 
Contribute to 4.1. 40 national government officials trained on One Health 20 November 2015 

6 
3rd SAARC Epidemiology Networking (EpiNet) Meeting,  

Kathmandu, Nepal 

Contribute to 4.1/2.2: 20 national officials agreed to develop framework for a sustainable 

SAARC EpiNet Forum and animal diseases information sharing 
2-3 February 2016 

7 
PPR Roadmap Meeting for SAARC and PPR Programme 

Formulation Meeting, Nagarkot, Nepal 

Contribute to 1.2/2.2/4.1: 20 national officials from all eight SAARC countries trained on PPR 

control and roadmap for PPR eradication 
11-14 April 2016 

8 5th SAARC CVOs Meeting, Nagarkot, Nepal 
Contribute to 1.2/4.1/4.2: Implementation matrix of past recommendations reviewed and 

updated; Implementation matrix for future activities developed. 
13-14 April 2016 

9 
4th Laboratory Directors Meeting and Workshop for SAARC 

Member States, Dhaka, Bangladesh 
Contribute to 1.2/4.1/4.2: 11 regional and national lab technical experts are trained 1-2 June 2016 

10 
3rd FMD Regional Roadmap Meeting for SAARC Member 

States, Colombo, Sri Lanka 
Contribute to 1.2/4.1/4.2: 11 regional and national lab technical experts are trained 

14-16 December 

2016 

11 1st  SAARC EpiNet Forum Meeting, New Delhi, India 
Contribute to 4.1/2.2: 20 national officials agreed to develop framework for a sustainable 

SAARC EpiNet Forum and animal diseases information sharing 
27-28 February 2017 

12 

Participation and facilitate nomination/participation of 

SAARC Member States for regional 

meetings/workshop/training on TADs and relevant topics 

organized by FAO RAP  

Contribute to 1.2: Harmonized strategies and guidelines on animal health management and 

disease control 

 

Ongoing till July 2017 

13 
Avian Influenza Risk Mapping for Nepal, Bhutan and 

Bangladesh/ Poultry Value Chain Mapping for Nepal 

Contribute to 3.2: 3 risk maps for HPAI produced among concerned countries to better 

understand animal movement in the sub-region/1 value chain map for Nepal 

February-March 

2016 
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14 
Development of the SAARC Animal Disease Information 

System (SADIS) platform  

Contribute to 3.1/3.5: The SADIS framework including the functional and non-functional 

requirements have been drafted through a Design Workshop from 25-28 May, 2017 between 

the stakeholders representatives, FAO-RSU-SAARC and the IT vendor  

ongoing till July 2017 

15 
SAARC-FAO Consultation Meetings on the Sustainability of 

the RSU-SAARC for Livestock Issues 

Contribute to 1.1/2.1/2.2: Two Consultation Meetings between FAO and SAARC Programme 

Committee for deciding the sustainability of RSU-SAARC beyond the project., i.e. from 1st 

August 2017  

 9 March 2017 

 

16 
Cross Border Meeting among the Gangetic Plain Countries, 

Kathmandu, Nepal 
Contribute to 3.2: regional and national animal movement and key value chain 27-28 March 2017 

17 
Field Epidemiology Training Programme for Veterinarians of 

the SAARC Countries 
Contribute to 4.1/2.2: epidemiology capacity building for the region 15-24 May, 2017 

18 
6th SAARC CVOs Meeting and the 3rd GT-TADs Meeting for 

South Asia, Bhutan 
Contribute to 1.2/4.1/4.2: support regional animal health and disease control mechanism 8-10 May 2017 

19 
Enhancing Capacity for Sanitary and Phytosanitary (SPS) 
Measures for Safe Trade in Animal and Animal Products in 
South Asia 

Contribute to 4.1/4.2: capacity building on international animal health regulations and trade 

issue for the region 
19-22 June, 2017 

20 Production and dissemination of introductory pamphlet Contribute to 1.1/1.2: circulate to all key stakeholders for project visibility and RSU-SAARC October 2015 

21 Update RSU-SAARC website for disease information/alert Contribute to 1.1/3.1: regularly update information system ongoing till July 2017 

22 
Production and dissemination of South Asia Weekly Animal 

Disease E-Information on surveillance 
Contribute to 1.2/3.1:  ongoing till July 2017 

23 Production and dissemination of Information Bulletin  Contribute to 1.1/3.1:  ongoing till July 2017 
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Annexure – 2  Number of participants for capacity building workshops/meetings conducted 

# Name of the Workshop/Training 
National 
/Regional 

Venue Date 
SAARC Member States* 

Others TOTAL 
Gender 

AF BH BD IN MD NP PK SL M F 

1 GF-TADs Meeting for South Asia Regional Bangkok, Thailand 26 Aug 2015  2 2 2 2 2 2 2 16 30 26 4 

2 ADB Project Launching Workshop Regional Bangkok, Thailand 27 Aug 2015  2 2 2 2 2 2 2 16 31 26 4 

3 Special Session- SAARC CVOs Meeting Regional Bangkok, Thailand 28 Aug 2015  2 2 2 2 2 2 2  31 26 4 

4 Field Epidemiology Training for Nepal National Kathmandu, Nepal Jul-Aug 2015      X    32 28 4 

5 One Health Validation Workshop  National Kathmandu, Nepal 20 Nov 2015      X    40 36 4 

6 PCP-FMD Training for Nepal National Kathmandu, Nepal 13-14 Dec 2015      X    28 35 5 

7 3rd SAARC EpiNet Meeting for SAARC Regional Kathmandu, Nepal 2-3 Feb 2016 1 2 2 2 0 2 2 2 18 31 25 6 

8 1st  PPR Roadmap for South Asia Regional Nagarkot, Nepal 11-12 Apr 2016 3 3 3 0 2 4 2 3 20 40 35 5 

9 5th SAARC CVOs Meeting Regional Nagarkot, Nepal 13-14 Apr 2016 3 3 3 1 2 4 2 3 11 32 27 5 

10 4th Laboratory Directors Meeting  Regional Dhaka, Bangladesh 1-2 Jun 2016 1 1 7 2 1 1 2 1 15 31 27 4 

11 3rd FMD Roadmap Meeting for SAARC Regional Colombo, Sri Lanka 14-16 Dec 2016 2 2 2 1 0 1 2 5 20 35 27 8 

12 RSU-RAP Retreat Meeting Regional Bangkok, Thailand 31 Jan-1 Feb 2017         13 13 11 2 

13 First SAARC Epi Net Forum Meeting Regional Delhi, India 27-28 Feb 2017 2 2 2 2 1 2  2 11 24 21 3 

14 SAARC-FAO Consultative Meeting Regional Kathmandu, Nepal 9 March 2017 1 1 1 1  1 1 1 10 17 15 2 

15 
Cross Border Consultation Meeting among the Gangetic Plain 
Countries 

Regional Kathmandu, Nepal 27-28 March 2017  3 4 1  5   16 29 22 7 

16 
6th SAARC, Chief Veterinary Officers (CVOs) Meeting and 3rd Sub 
Regional GF-TAD Meeting for South Asia  

Regional  Thimphu, Bhutan  8-10 May 2017  10 1 1 2 1 1 2 12 30 27 3 

17 
Field Epidemiology Training Programme for Veterinarians of the 
SAARC Countries 

Regional Bengaluru, India 15-24 May, 2017 2 2 4 3  2  3  16 15 1 

18 Regional Information Sharing Platform Design Workshop  Regional  Kathmandu, Nepal 25-27 May 2017  2    4   6 12 11 1 

19 
Enhancing Capacity for Sanitary and Phytosanitary (SPS) Measures 
for Safe Trade in Animal and Animal Products 

Regional Kathmandu, Nepal 19-22 June 2017 2 2 2 2 2 4 2 2 18 34 27 7 

*Abbreviation for SAARC Member States: AF: Afghanistan, BT: Bhutan; BD: Bangladesh, ID: India, MD: Maldives, NP: Nepal, PK: Pakistan, SL: Sri Lanka 
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Annexure – 3  List of non-expendable procurements under the Project 
 

No Name PO # Serial Number Quantity Procured Date Status 

1 Digital Camera Nikon-D7100 6501346 8105649 1 18-Dec-2015 Excellent 

2 Air Conditioner Technos-1T 6501320 14K01143G00154 1 4-Jan-2016 Excellent 

3 Air Conditioner Technos-1T 6501320 14K01143G00117 1 4-Jan-2016 Excellent 

4 Air Conditioner Technos-1T 6501320 14K01143G00077 1 4-Jan-2016 Excellent 

5 Air Conditioner Technos-1T 6501320 14K01143G00078 1 4-Jan-2016 Excellent 

6 Air Conditioner Technos-1T 6501320 14K01143G00213 1 4-Jan-2016 Excellent 

7 Air Conditioner Technos-1T 6501320 14K01143G00165 1 4-Jan-2016 Excellent 

8 Air Conditioner Technos-1.5T 6501320 14K01143G00051 1 4-Jan-2016 Excellent 

9 HP Elitebook G2 laptop  319099 5CG5524391 1 19-Jan-2016 Excellent 

10 HP Elitebook G2 laptop   319099 5CG552438P 1 19-Jan-2016 Excellent 

11 HP Elitebook G2 laptop  319099 5CG552437V 1 19-Jan-2016 Excellent 

12 HP Elitebook G2 laptop  319099 5CG5524386 1 19-Jan-2016 Excellent 

13 HP Elitebook G2 laptop  319099 5CG5524399 1 19-Jan-2016 Excellent 

14 HP Elitebook G2 laptop  319099 5CG552438D 1 19-Jan-2016 Excellent 

15 Docking Station-Ultraslim 319099 5CG545W6L 1 19-Jan-2016 Excellent 

16 Docking Station-Ultraslim 319099 5CG541W46N 1 19-Jan-2016 Excellent 

17 Docking Station-Ultraslim 319099 5CG541W490 1 19-Jan-2016 Excellent 

18 Docking Station-Ultraslim 319099 5CG541W7C1 1 19-Jan-2016 Excellent 

19 Docking Station-Ultraslim 319099 5CG541W7F1 1 19-Jan-2016 Excellent 

20 Docking Station-Ultraslim 319099 5CG541W46R 1 19-Jan-2016 Excellent 

21 Xerox Printer WordCentre 3615  6501513 3375800542 1 3-Nov-2016 Excellent 

 
  



TA-8736 REG: South Asian Association for Regional Cooperation (SAARC) Food Security through 
Control of Transboundary Animal Diseases (47019-001) 

 

38 

 

Annexure – 4  Advocacy and communication materials developed in the Project 

 

 

 

 

 

# 
Advocacy & Communication 
Means 

Description Quantity Remarks 

1 The RSU-SAARC Website 

The website was renewed after the 
project was launched, and 
regularly updated through 
publishing of recent events  

1 
Link of the website: 
www.rsu-saarc.org 

2 
RSU-SAARC/ADB Project 
Introductory Pamphlet 

The pamphlet has included RSU-
SAARC Vision, Mission and 
Mandate, ADB project objectives, 
outputs, budget information, which 
was disseminated among all key 
stakeholder during the period 

1 
Main information also can 
be found from RSU-
SAARC website 

3 
Visibility Poster of the ADB-
funded project 

The poster described the basic 
project information: impact, 
outcome, output and funding 
information, which was presented 
at every key meeting/workshop 
conducted. 

1 
Displayed at every 
meetings/workshops 
organized by RSU-SAARC 

4 
South Asia Weekly Animal 
Disease E-information 

Week Animal Diseases and 
Information 

98 

From 1 August 2015-31 
February 2017, in total 76 
issues was produced. Can 
be downloaded from RSU-
SAARC website 

5 
RSU-SAARC Information 
Bulletin 

Quarterly summary of TADs in the 
region and RSU-SAARC 
activities/events 

6 

From 1 August 2016-Feb 
2017, 6 editions in total. 
Can be downloaded from 
RSU-SAARC website 

6 
Technical Report of the 
SAARC EpiNet Meeting  

EpiNet Meeting held in 2-4 Feb 
2016 in Kathmandu, Nepal 

1 
Can be downloaded from 
RSU-SAARC website 

7 
Technical Report of the 
SAARC Laboratory Directors 
Meeting 

Lab Directors Meeting held in 6-7 
June 2016 in Dhaka, Bangladesh 

1 
Can be downloaded from 
RSU-SAARC website 

8 
Technical Report of the 
SAARC EpiNet Forum 
Meeting 

Held in 27-28 February 2017 in 
New Delhi, India 

1 
Can be downloaded from 
RSU-SAARC website 

9 
Technical Report of the Cross 
Border Meeting 

27-28 March 2017, Kathmandu 
Nepal 

1 
Can be downloaded from 
RSU-SAARC website 

10 
Technical Report on SPS 
training  

19-22 June 2017, Kathmandu 
Nepal 

1 
Can be downloaded from 
RSU-SAARC website 

http://www.rsu-saarc.org/
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Annexure – 5 Recommendations from Key Meetings/Workshops Conducted (6A-6J) 
 

Annexure - 5A Recommendations from the Fifth SAARC CVOs Meeting 

 
**************************************************** 

IV. Consideration of the implementation matrices of the 
a) Fourth SAARC CVOs Meeting (Kathmandu, 2-3 April 2014); 
b) Special Session of SAARC CVOs Forum (Bangkok, 28-29 August 2015); and 
c) Sideline Meeting of the SAARC CVOs Forum during the 2nd Regional Meeting of the FAO to 

Support and Sustain Veterinary Epidemiology Capacity (Nonthaburi, Thailand, 13 November 
2015) 

5. Director-ARD, SAARC Secretariat briefly presented the implementation matrices prepared on the previous 
decisions of the Forum. Upon request of the meeting, the delegates were updates on the following:  

a) Updating the existing list of eminent Veterinary Institutions, Experts and CVOs: Afghanistan Bangladesh, 
Bhutan, Pakistan and Sri Lanka would revert to the Secretariat soonest possible providing updated list of 
eminent livestock institutions and personalities. The meeting noted the input from Maldives on its 
nomination of the CVO and welcomed the CVO to the meeting. The meeting also noted that the 
Government of Nepal has formed a new and separate Ministry for Livestock and has constituted four 
advisory groups on various aspects.  

b) HPED project completion report: The RSU-SAARC informed that the report is yet to be finalized at the 
FAO which will have to be shared with EU first and thereafter could it be shared with CVOs. 

c) Updating FMD-PCP: The meeting noted that the earlier roadmap meetings did not include Afghanistan 
and Pakistan in the FMD-PCP for SAARC region as these two countries were under the provision of 
Eurasia PCP. Both the countries will share their latest status within one month of circulation of the 
recommendations. The other countries were also advised to review their status in line with GF-TAD 
recommendations and update the SAARC Secretariat.  

d) Usage of the EMT: The meeting noted that in response to Nepal’s request, the RSU-SAARC has put in 
EMT in Nepal. EMT in Bhutan is in the pipeline. The meeting also noted the intention of Afghanistan, 
Bangladesh, India, Pakistan and Sri Lanka to avail EMT and recommended that these countries have to 
formally approach the RSU-SAARC seeking support.   

e) The RSU-SAARC would make available to Bhutan on Laboratory Information Management System (LIMS) 
for upgrading the latter’s laboratory management. 

f) Initiative to conduct ‘epidemiology for management/executives FETPV (E) comprising heads of the 
technical department(s) and finance/budget and making FETPV training an agenda for the SAC: The 
Secretariat informed that since when the recommendation was made, no Governing Board Meeting has 
taken place. SAC, in consultation with RSU-SAARC, would place the matter in appropriate manner at its 
next Governing Board meeting.  

g) MSs updated the meeting on epidemiology capacity building in respective countries. The Meeting decided 
that the RSU-SAARC and SAC would jointly design regional FETPV programme and conduct trainings in 
coordination with the Member States and SAARC Secretariat.   

6. The Meeting decided that the SAARC Secretariat would prepare country-specific implementation matrix of 
pending issues and forward those to the respective CVOs, who, within one month of the receipt of the 
communication would provide updates on the implementation matrix to the SAARC Secretariat. 
7. To collect inputs from MSs, the SAARC Secretariat would circulate implementation matrices time to time. The 
CVOs may directly provide country inputs to the SAARC Secretariat under intimation to respective SAARC National 
Focal Point.  
 

V. Presentation of RSU-SAARC on its activities, challenges and future course of action regarding HPEDs 
and TADs to achieve regional food and nutritional security. 

8. The RSU Coordinator briefly presented current and upcoming activities of the RSU-SAARC. The presentation is 
at SAARC.CVOs.5.report.Annex-II.  
 
9. The issue of long-term sustainability of the RSU and REC activities came up in the meeting.  
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10. The Meeting took note of the recent directives of the third meeting of the SAARC Agriculture Ministers (Dhaka, 
7 April 2016) to “the SAARC Secretariat to work out the modalities for sustaining the activities of the RSU-SAARC 
and REC and the SAARC-EpiNet Forum with ownership of the SAARC MSs”. 
 
11. The Meeting agreed that an innovative mechanism needs to be worked out for SAARC’s long-term ownership 
of the RSU-SAARC. Nepal informed that it would soon submit a note to the SAARC Secretariat elaborating how the 
Government of Nepal can help RSU-SAARC to continue functioning from Nepal.  
 
12. The Meeting stressed on retaining RSU-SAARC, REC, RLDLs should be retained and the establishment of 
SADIS platform for a region-wide inter-linking of alerting and information sharing systems.  
 
13. India and Pakistan offered technical assistance on transfer of dossier in line with the OIE guideline on getting 
Bovine Spongiform Encephalopathy (BSE) negligible risk category from OIE. Bangladesh, Bhutan and Sri Lanka 
expressed intentions to avail the technical assistance.  
 

VI. Consideration of the matters relating to the 
 
a. Recommendations of the Three Laboratory Directors’ Meetings (Jan 2012, March 2013 and March 

2014) 
14. As decided in the previous meeting, outcome summary (ies) of the SAARC Laboratory Directors’ Forum (SLDF) 
meetings held till date i.e. from 2012-2014, were briefly presented. It was noted that in line with the directives of 
Fourth CVOs Meeting (April 2014), the SLDF meeting reports would be presented in the subsequent CVOs meeting.  
 
15. The Meeting appreciated the SLDF for their timely efforts and observed that the RSU cooperation with the 
Australian Animal Health Laboratory (AAHL), Geelong, Australia and the High Security Animal Disease Laboratory 
(HSADL), Bhopal, India should continue for capacity development of the RDLs. The Meeting urged the Member 
States to invest more in laboratory capacity building and laboratory networking and share information and 
experience.  
 
16. The Meeting noted that the RDLs set up in the SAARC Member States to deal with priority diseases such as 
FMD, HPAI and PPR need to be well-equipped so that they can strive to become OIE reference laboratories for the 
region. Financial issues in strengthening the capacity of the labs may be resolved through SAARC/Member State 
contributions, successful public-private partnership and international collaboration.  
 
17. The Meeting stressed on timely supply of re-agents between the Member States. The FMD reference laboratory, 
Mukteshwar, India was urged to supply the re-agents to the Member states continuously through the RSU-SAARC.  
 

b. SAARC Epidemiology Networking (SAARC EpiNet) Forum 
18. The Meeting endorsed the report of the Third SAARC EpiNet Meeting held from 2-3 February 2016 in 
Kathmandu. The Meeting also endorsed the revised TOR for the network, SADIS and a roadmap the 
operationalization of the SAARC EpiNet Forum finalized by the Third Meeting of the SAARC EpiNet Forum.  
 
19. The Meeting endorsed the SAARC EpiNet recommendation for designating the National Epidemiology Focal 
Point along with a senior veterinary epidemiologist/animal health professional or specialist (as an alternate 
person/support to the national focal point) for the SAARC EpiNet Forum. In this respect, the meeting requested the 
Member States to forward the information to the SAARC Secretariat and RSU-SAARC (except Nepal which has 
already forwarded its nomination details). 
 
20. The Meeting decided that the SAARC EpiNet Forum would update the CVOs Forum on its activities time to time.  
 

VII. Consideration of the matters relating to the formulation of SAARC roadmap for controlling peste des petites 
ruminants (PPR) 

 
22. The Meeting noted the efforts of the SAARC Secretariat and RSU-SAARC to eradicate PPR from the region in 
line with the global campaign and, in accordance with the recommendation of the FAO-OIE PPR Roadmap Meeting 

https://www.google.com.np/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwj6raum0qvMAhVE2qYKHemqCHMQFggfMAA&url=http%3A%2F%2Fwww.cdc.gov%2Fprions%2Fbse%2F&usg=AFQjCNGnvxrXQfCuXQvl1vlleD0qoMRo8Q&bvm=bv.120551593,d.c2E
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for South Asia (Nagarkot, 11-12 April 2016), decided to realign the previously formulated regional roadmap with the 
roadmap recommended in Nagarkot.  
23. The Meeting stressed on the formulation of country strategies and implementation of time-bound action 
programmes to eradicate PPR from the region by the stipulated year.  
24. The Meeting noted that India would provide the timeline of eradicating PPR (indicating graduation into different 
stages) within a week.  
 

XIV. Any Other Matter(s) 
 

62. The Meeting recalled the discussion at the 2nd sub-regional GF-TAD meeting for SAARC region (Bangkok, 26 
August 2015) and at the Special Session of the SAARC CVOs Forum (Bangkok, 28-29 August 2015) of OIE 
optimism for holding sub-regional GF-TADs meeting for SAARC every alternate year. The Meeting noted that in 
keeping with the pronouncement next GF-TAD meeting for SAARC should take place in 2017. 
 
63. The Meeting noted with appreciation that the SAARC Secretariat welcomes the OIE proposal to hold GF-TADs 
sub-regional meeting for SAARC back to back with the every alternate meeting of SAARC-CVOs. 
 
64. The OIE representative informed that the Regional Steering Committee (RSC) meeting is scheduled to be held 
in July 2016 where the issue of holding 3rd sub regional GF-TAD meeting for SAARC back to back with 6th CVOs 
meeting in 2017 would further be discussed .   
 
65. The Meeting thanked ADB for supporting the RSU-SAARC and solicited further support in the livestock sector. 
ADB representative assured to take up matter with higher authorities. The meeting decided to write to ADB and 
other donors seeking support to continue business of RSU-SAARC.  
 
66. The Meeting recommended that from the next meeting there would be a separate agenda on brief country 
presentation on new initiatives on livestock sector in respective countries. India would offer a template of the 
presentation which the SAARC Secretariat would circulate among the Member states. 
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Annexure - 5B Recommendations from the Third SAARC EpiNet Meeting 

 
Following the recommendations of the first consultative epidemiology and laboratory networking meeting held in 
July 2011 in Kathmandu, Nepal, the second SAARC EpiNet Meeting was conducted in August 2013 in Paro, Bhutan, 
during which the draft SAARC EpiNet forum proposal along with the Terms of Reference (TOR) for the network 
were developed. A rationale and mechanism for disease information sharing among SAARC MSs was also 
developed in the meeting. All relevant meeting recommendations were summarized and submitted for the CVOs 
endorsement at the Special Session of the SAARC CVOs Meeting in August 2015 in Bangkok, Thailand. 
 
To reinforce the past efforts and take forward the process, the third SAARC EpiNet Meeting was held from 2-3 
February 2016 in Kathmandu, Nepal. The meeting facilitated information sharing and networking among the 
national epidemiology focal points to consolidate the SAARC EpiNet forum operationalization and taking ownership 
by the MSs for sustainability of the forum. The meeting also developed a framework for the regional disease 
information system, i.e., the SDIS platform and mechanism. 
 
During the two-day meeting, national delegates shared their country-specific situations on human resources and 
veterinary epidemiology institutional capacities, capacity building activities being implemented, gaps and needs in 
the subject area. Some good practices in the regional context as practiced by some countries were also shared 
through poster presentations prepared by the country delegates. Participants had the opportunity to learn about 
some epidemiological tools and practices.  
 
A. Considering the need expressed for building veterinary epidemiology capacity in the Members States, it was 

recommended that; 
1. To enhance epidemiology capacity, any training should focus on developing core competencies and skills 

embracing also the One Health concept; 
2. RSU/SAARC explore support from more partners and donors to conduct epidemiology capacity building 

and networking activities in the region; 
3. FAO and RSU to support, based on request, assessment of veterinary epidemiology capacity in SAARC 

countries using the Epidemiology Mapping Tool (EMT) developed by FAO; 
4. Functional national animal disease database system be established in all Members States if it does not 

exist or properly function at present; 
5. A module similar to the FETPV for Executives (FETPV-E) be advocated in the next SAARC CVO forum 

(caution: module should not be advocated in country until the core epidemiology capacity has 
demonstrated tangible benefits in terms of epidemiological knowledge and disease control); 

6. RSU-SAARC continue supporting the SAARC EpiNet forum for now and RSU-SAARC and the SAARC 
Secretariat jointly explore other options to sustain the same. 

 
B. Considering that there are tangible benefits for all countries in sharing disease information among Member 

States it was recommended that 
1. Countries start sharing priority animal and zoonotic disease outbreaks and related information in real time 

with the SADIS platform to be developed and managed by RSU-SAARC; 
2. Apart from information related to disease outbreaks, control measures, routine or extra ordinary 

vaccination campaigns, legislative acts, etc., be also considered for sharing through the platform. 
 

C. The outputs of the two group exercises, when finalized, be put up to the CVOs through the SAARC Secretariat 
for their early endorsement and implementation. A brief on the specific actions to be endorsed and implemented 
by the CVOs will be prepared by RSU-SAARC after consolidation of the TOR for the SAARC EpiNet forum 
developed in 2013 and the current group work outputs. 
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Annexure - 5C Recommendations from the Fourth Lab Dirs Meeting and Workshop 

Based on the deliberations of the Fourth Laboratory Directors Meeting and Workshop for SAARC MSs, the following 
conclusions and recommendations were discussed and agreed: 
 
The Meeting considering that 

1. National Animal Disease Diagnostic Laboratories are responsible for supporting the disease surveillance 
programs in their respective countries, towards early detection and response in a timely manner; 

2. Regional Laboratory Networks have enhanced laboratory capacity for the diagnosis of priority diseases 
(FMD, PPR and HPAI) and are committed to promote sharing of reagents, biological materials and 
information; 

3. the Laboratory Directors’ Meeting can provide a platform to discuss regionally relevant problems of mutual 
interest and issues among national and RDLs of SAARC Region; 

 
The Meeting acknowledged 

1. Key inputs from international partners and key experts from animal and public health on their expertise 
and knowledge on laboratory capacity building, Quality Assurance, standardization of diagnostics and 
roles of international reference laboratories; 

2. Key inputs from OIE reference laboratories and RDLs participants on their current expertise and activities 
and challenges and opportunities in the SAARC region; 

3. Updates on laboratory status, laboratory activities and disease updates by SAARC MSs; 
4. The updates on laboratory-epidemiology coordination and bioinformatics by FAO; 
5. The updates by international reference laboratories on FMD vaccine selection, PPR genetic diversity, and 

regional laboratory QA/PT and outcomes of regional laboratory assessments using the FAO Laboratory 
Mapping Tool (LMT). 
 

The Meeting concluded that 
1. There is a need for continued laboratory capacity building to improve diagnosis, quality systems, biosafety 

and bioinformatics in the SAARC region; 
2. There is a need for in country hands-on trainings provided by RDLs/OIE Reference Laboratory experts; 
3. RDLs are capable to provide training and capacity building, distribute reference reagents and molecular 

epidemiology training, but currently lack sufficient funds and policy support to engage more in the region; 
4. International shipment of samples remains a major constraint to share samples between laboratories in 

the region; 
5. There is a need to share information of standard operating procedures (SOPs) and test algorithms used 

by member states to work towards regional harmonization and standardization of diagnostic protocols; 
6. There is a need to share reference controls by the RDLs with national veterinary diagnostic labs to evaluate 

national diagnostic tests used. 
 

The meeting recommended 
1. To institutionalize the SAARC Laboratory Directors’ Forum with commitment from Member States to 

organize on their own regular/annual meetings/teleconferences with participation from the National and 
Regional Diagnostic Laboratories; 

2. To create a Laboratory Technical Advisory Group (TAG) with well-defined Terms of reference (ToR). 
Members of the TAG should include regional lab focal points, international experts on regional priority 
disease, and international organizations (FAO, IAEA, OIE, etc.). This TAG should convene once a year 
back to back with the SAARC laboratory directors forum and invite the laboratory directors as observers 
to the TAG meeting; 

3. To create 3 technical working groups (one for each priority disease) to discuss laboratory issues related 
to AI, PPR and FMD. The RDLs focal points will be the coordinator of the groups and will convene the 
group via Skype or other media once every 3 months or on an ad hoc basis if needed. Regional Diagnostic 
Laboratories to develop the agenda for these meetings. RSU-SAARC will assist with the coordination of 
the groups; 

4. RDLs to take the initiative to ensure full ownership of the network and support capacity building and 
laboratory networking activities on a long term basis; 
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5. The RDLs, FAO Reference Centers and OIE Reference Laboratories to make efforts to get laboratory 
accreditation as per ISO guidelines (ISO 9001/ ISO/IEC 17025); 

6. RDLs to verify fitness for purpose of diagnostics tests/kits, and recommend diagnostic tests at regional 
level, e.g. validation of diagnostic kits, rapid diagnostic kits and molecular tests; 

7. RSU-SAARC through the laboratory directors forum and in collaboration with RDLs, OIE reference 
laboratories and national labs to draft a regional strategic framework for lab capacity building and 
laboratory networking in the SAARC region; 

8. All regional and National laboratories to conduct laboratory assessments through the FAO LMT. Based on 
these laboratory assessments, a set of guidelines and programmes be developed by the labs to address 
the deficiencies and shortfalls in implementing QA, quality management (QM), biosafety and trainings; 

9. National and Regional Diagnostic Laboratories put in place Network Quality Control (NQC)/Internal Quality 
Control (IQC) reference controls for tests for key diseases: FMD, AI & PPR to monitor performance of tests 
and allow comparison of laboratory results to ensure tests are giving accurate and correct results; 

10. All regional and National laboratories to assess specific needs on biosafety management and constraints, 
through consultation with laboratory staff, using international biosafety standards; 

11. Explore the possibility to conduct biosafety laboratory assessments by international experts using FAO 
BLMT, BMBL or other international standards in the national veterinary laboratories in the SAARC region; 

12. FAO, OIE and WHO to engage with international shipment companies and IATA to facilitate faster and 
easier sample shipment or to develop framework agreements with international shippers to facilitate 
sample shipments (as WHO did with World Courier for shipment of influenza samples within the NIC 
network). 
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Annexure - 5D Recommendations from the PPR Roadmap Meeting 

The PPR Roadmap meeting brought together CVOs, laboratory and epidemiologists from Afghanistan, Bangladesh, 
Bhutan, Maldives, Nepal, Pakistan, and Sri Lanka as well as representatives from the SAARC Secretariat, FAO 
and OIE.  
Following fruitful discussions, the participants in the Roadmap Meeting agreed on the following: 
 
1. Alignment of existing regional and national PPR control strategy with the GCES 
Considering the recommendation adopted during the 2015 CVOs forum meeting to align the SAARC PC-PPR 
Roadmap with the GCES and noting that few countries have developed a national PPR control strategy, the meeting 
recommends to: 

 SAARC Secretariat with the support of SARRC Member States, FAO and OIE to take necessary action to 
align the PC-PPR Roadmap with the GCES 

 Countries to commit to the PPR control and eradication stepwise approach and develop their national PPR 
control and eradication strategy and programme using the appropriate template by end of 2016. 

 
2. Assessment of the PPR situation 
Considering that the implementation of the PPR control and eradication stepwise approach requires a clear 
understanding of the PPR situation and noting that SARRC countries present in the meeting are all at provisional 
stage 1 except Pakistan, the meeting recommends to: 

 Countries to carry out an assessment using the PPR Monitoring and Assessment Tool (PMAT), which will 
contribute to a deep understanding of current country capacities with regard to laboratory, surveillance, 
prevention and control, legal framework and stakeholders involvement. This in turn will facilitate the field 
assessments necessary to identify PPR risk areas and practices along the value chains that may 
contribute to PPR introduction and/or spread. 

 Countries at Stage 2 to conduct also a self-assessment using the PMAT to ensure the effectiveness of 
their control measures. 

 
3. PPR Vaccination 
Considering that vaccination (using quality certified vaccines in compliance with OIE standards) remains the main 
tool to control PPR outbreaks and noting the absence of an independent regional certification body (such as the 
African Union-Pan African Veterinary Vaccine Center AU-PANVAC for Africa) within the SARRC region, the meeting 
recommends to: 

 Countries to adopt a risk-based vaccination aiming at reaching at least 70% immunity of the herds in 
hotspot areas. 

 SAARC Secretariat to explore the possibility to establish a regional certification body with the support of 
FAO and OIE. Until this facility is established, countries are advised to quality certified their vaccines in 
OIE/FAO certified laboratory. 

 
4. Strengthening PPR laboratory diagnostic capacity 
Considering that effective diagnostic laboratory capacity is an important tool to early detect and control PPR and 
noting that out of the 8 SAARC countries 6 are conducting PPR laboratory diagnostic, the meeting recommends to: 

 Bangladesh in collaboration with SAARC and other Member States to strengthen the regional lead 
laboratory (in Bangladesh) for PPR diagnosis for possible becoming FAO/OIE Reference Laboratory.  

 FAO and OIE in collaboration with SAARC to develop a regional PPR Proficiency Test (PT) as means to 
assess the participating laboratories capabilities in PPR diagnosis; to provide reliable indicators for 
assessing national laboratory capability for PPR diagnosis and obtain necessary feedback to better design 
future training courses and technical support from partners including the OIE/FAO Reference Laboratories. 

 SAARC Member States to enhance laboratory networking to facilitate harmonization of techniques and 
information sharing at regional level. 

 
5. Lessons learned 
 



TA-8736 REG: South Asian Association for Regional Cooperation (SAARC) Food Security through 
Control of Transboundary Animal Diseases (47019-001) 

 

46 

 

The meeting recommends to SARRC in close collaboration with Member States, FAO and OIE to compile lessons 
learned on surveillance, risk assessment and vaccination experience to increase the efficiency of their control and 
eradication efforts. 
 
6. Stakeholders engagement 
Considering that stakeholders’ engagement is essential for the success of the GCES implementation, the meeting 
encourages countries to establish regular communication mechanism with stakeholders and develop awareness 
materials and training programme.  
 
The Participants of the PPR Roadmap meeting agreed: 

1) The attached provisional PPR Stage Progression 2016 – 2030 as the regional Roadmap of South Asia to 
achieve eradication of PPR by 2030 (see Annex 1); The PPR Stages agreed for 2016 shall serve as the 
provisional baseline situation. 

2) To establish a Regional Advisory Group (RAG) as follows:  

 RAG elected voting members include the following: 
- Chair: CVO Pakistan 
- Vice-chair: CVO Nepal 
- Vice-chair: CVO Bangladesh. 

 
The two additional voting members: Coordinator of the Regional Epidemiology Network and Coordinator of the 
Regional Laboratory Network will be appointed as soon as possible. 

 RAG non-voting members include the following: 
- Regional Organization: SAARC 
- FAO and OIE regional representative to be designated by end of May 2016. 
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Annexure - 5E  Recommendations from the FMD Roadmap Meeting 

Considering:  
- The adoption of the FAO-OIE Global Strategy for the control of FMD (Bangkok, June 2012) with its 3 inter-

related Components respectively on the control of FMD, the reinforcement of Veterinary Services and the 
combined control of FMD with other animal diseases;  

- The importance of controlling FMD at regional level and the results of previous FMD regional Roadmap 
meetings in SAARC region as well as other regions.  

- The importance of having a Regional Advisory Group (RAG) for SAARC region to analyse and present the 
results of the assessments to the participating countries and to promote the regional implementation of the 
FMD Global Strategy;  

- That most countries of the region are in Stage 1 of the PCP-FMD and that, for moving into Stage 2 requires to 
present a risk-based strategic plan;  

- The need to improve vaccine selection to the circulated strains and vaccine quality;  
- The fact that countries must be assessed by one Regional Advisory Group (RAG) only;  
- The mapping of FMD virus movement clearly demonstrates that several genepool 2 viruses from the Indian 

subcontinent, e.g, A/ASIA/G-VII or O/ME-SA/India-2001D, are now being detected frequently in the Middle-
East, West Eurasia, Northern Africa and South East Asia indicating massive and trans-pool movement of these 
viruses though transmission links are not clearly established;  

 
Seven MSs attended: Afghanistan, Bangladesh, Bhutan, India, Nepal, Pakistan and Sri Lanka agreed:  
a. To elect the CVO/Delegates (or their representatives) of Bangladesh, Nepal and Sri Lanka as voting Members 

of the SAARC Regional Advisory Group for a 3-year period  
b. To elect Afghanistan and India representing the Regional Epidemiology and Laboratory Networks, respectively 

as voting Members of the SAARC Advisory Group for a 3-year period  
 
The countries identified the following priorities for a better implementation of the Global FMD Control 
Strategy at regional level:  
 
General  
1. To continue the Roadmap process for the SAARC Member States to work towards the vision of absence of 

clinical FMD in the region by 2025, recognizing the key features and principles of the progressive control of 
FMD (PCP-FMD) and the need for competent Veterinary Services;  

 
Specific  
2. To establish or reinforce surveillance to gain a deep understanding of FMD occurrence at the national and 

regional levels;  
3. Member States to share their FMD national control plan with the SAARC countries;  
4. Countries are encouraged to be proactive in near real time sharing of information on FMD outbreaks and 

particularly on the incursion of new virus lineage taking advantage of the exiting database such as WAHIS (OIE 
World Animal Health Information System), EMPRESi, SAARC database (SADIS) and/or HubNet;  

5. For countries to consider requesting an OIE PVS initial evaluation or OIE PVS follow-up mission if the initial 
PVS evaluation was carried out before 2012,to have an updated understanding of their Veterinary Services 
capacity to prepare subsequent capacity building activities according to the identified gaps (component 2 of 
the Global strategy for the control of FMD);  

6. That Member States research and identify synergies in combining FMD control with other livestock diseases 
of priority in line with Component 3 of the Global Control Strategy. These synergies should be clearly described 
in the FMD national control plans.  

7. FAO, OIE, EuFMD to support building capacity and embrace technical skills to the national Point of Contact 
and other relevant stakeholders in the form of workshops, online courses and webinar series;  

8. Given that animal movement is a very complex and controversial issue, there is merit to conduct workshops 
and brainstorming sessions engaging multi-stakeholders to harmonise control measures to reduce FMD spread 
through cross-border animal movement.  

9. Conduct cross-border movement mapping and value-chain studies;  
10. The following items be considered for inclusion in the agenda of the February 2017 Epi Focal Point Meeting:  

 Identify topic for capacity building in epidemiology and needs for training  
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 Explore the modalities for epi focal points to regularly communicate via an agreed platform (skype, webinar, 
HubNet). This should include updates on each country’s recent FMD events as well as the sharing of 
practical experience(s).  

 The online training programme of EuFMD on the risk-based approach to FMD control, the role of 
monitoring and evaluation of activities, and addressing the necessary paradigm shift to establish a strong 
body of epidemiologic competence at national and regional levels. a critical mass of epidemiological 
thinking;  

11. RSU to continue compiling a list of post-graduate trainings on epidemiology available in the region and to post 
in the quarterly bulletin and on SAARC website;  

12. PD-FMD to supply SAARC countries with kits or reagents for antigen detection and serotyping, for NSP and 
SP serology and for RT-PCR, free of charge, or through a cost sharing mechanism to ensure sustainability and 
quality of service. Laboratory results including phylogenies and matching findings should be copied to FAO 
and OIE in accordance with reference centre mandates supporting global surveillance;  

13. PD-FMD to organize an annual proficiency test scheme for laboratories in the region and training in support of 
quality accreditation at the trainee’s expense. PD-FMD will coordinate with laboratory points of contacts to build 
upon the existing regional laboratory network and establish regular means of interaction to discuss FMD 
laboratory related matters ;and  

14. RSU, in coordination with the SAARC Secretariat to work out the modalities for a regional cooperative vaccine 
procurement mechanism such as a SAARC FMD Vaccine Bank, particularly financing, to ensure supply of 
good quality vaccine while ensuring cost effectiveness. In the meanwhile, countries are encouraged to utilize 
their existing tendering process and relevant OIE international standards and ensure that the vaccine 
specifications along with documentation on virus inactivation, vaccine sterility, potency, safety and efficacy are 
requested from the vaccine manufacturers and assessed before purchasing the vaccine. FAO and OIE can 
assist in this process if requested;  

15. Countries should establish their own local systems for pilot vaccine batch testing to check the quality of 
vaccines and to calibrate their tests for wider post vaccination immunity studies. They should also establish 
field protocols to investigate vaccine breakdowns and monitor the impact of vaccination.  
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Annexure - 5F Recommendations and road map milestones for the SAARC EpiNet 
Networks play a big role in information sharing, building trust and fostering collaboration between the participating 
members. Accordingly the SAARC EpiNet Network established amongst the key veterinary epidemiology focal 
persons and senior animal health officials from the Member States (MSs) is envisaged to play a crucial role in taking 
forward the regional mechanism to prepare and respond to highly pathogenic and Transboundary animal diseases 
(TADs) including zoonoses. The Network, along with its Terms of References (TOR) and a road map for its 

institutionalization was endorsed by the Chief Veterinary Officers (CVOs) during the 5
th
SAARC CVOs forum 

meeting in April 2016. To formalize the Network, the SAARC MSs officially designated a national epidemiology 
focal person and a senior animal health official each as Members of the Network in 2016 (except from Pakistan). 
For the network to succeed and its relevance valued it is necessary that regular communication be maintained 
between the network members, ideally under an appropriate SAARC institution/ mechanism managed by the 
Member States. Such a regular communication is required to discuss pre-determined topics and also during disease 
outbreak emergencies including updates on disease situation and joint collaborative activities. For the sustainability 
of the Network establishing a regular communication channel, both virtual and face to face contacts a facilitated 
discussion session was held on the final day of the meeting. The session chalked out a road map for the conduct 
of the Network activities and the protocols to be followed. For the routine virtual communications between the 
network members tools such as Skype, Webinar, Hubnet and e-mails were suggested for consideration. The 
following recommendations and milestones were adopted for the road map;  
 
Routine Communication (Virtual) amongst the Network members  
1. A fixed Secretariat for the Network operation is preferred but due to resource limitations for the time being the 
current host country (India) shall host the Secretariat till the next volunteer host country takes over the secretariat 
on rotational basis till a permanent Secretariat is established. 
 
2. The channel for the routine (virtual) communication will be Group Skype for the moment but could be Webinar or 
through Hubnet platforms later. 
 
3. The first virtual communication over Skype will commence in the first week of April, the exact date to be 
communicated by host country India in consultation with the other Network members over the coming days.  
4. Subsequent Skype sessions will be conducted quarterly or as and when required in case of any disease 
emergency. 
 
5. The issues to be discussed during the first few Skype sessions will focus on: i) establishment of a fixed Network 
Secretariat, ii) possibility for joint research activities between the MSs, iii) prioritization of the training needs and 
how financial and other support can be sourced from within the MS, e.g. waiver of tuition fee by the MS offering the 
training. 
 
6. The meeting agenda for the first Skype session to be circulated in advance so that the members are well prepared  
for the discussion. 
 
7. The Google drive shared folder created for the first EpiNet meeting be maintained for the Network group to share 
documents  
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Annual Network Forum meeting  
8. Priority areas of discussion for the face to face Forum meeting of the Network initially will centre around: i) 

diagnostic capacity at the field level to be built, ii) cross border meeting (issues to include movement control), 
iii) Establishment of joint emergency response team from members bordering countries for joint actions during 
emergencies, iv) establishing links with ASEAN Veterinary Epidemiology group (AVEG), v) How to tap on the 
successes of other networks in the region,  

 
9. The agenda items to be prioritized for the next EpiNet Forum meeting will be considered from among the items 

listed above during the proposed Skype communication sessions.  
10. The inventory of the epidemiology and laboratory expertise available within the region which was inventoried 

during the third EpiNet meeting in 2016 should be revisited and revised for any status updates during the 
Skype sessions. 

11. Feasibility exist to further network with the veterinary laboratories and also public health epidemiology focal 
points and public health laboratories, therefore, the EpiNet activities in the future should pursue to engage 
these other sectors to establish a truly four-way linkage for disease management. 

12. While private manufacturing firms or poultry industries supporting the Network either financially or technically 
is possible, caution must be exercised to rule out conflict of interest and other complications which may arise 
through such partnerships. Selective participation on specific subjects can be considered.  

13. On the issue of which country shall volunteer to host the next Forum meeting: a. Maldives, Bhutan and 
Bangladesh expressed their interest but needed to get approval from respective Departments/Government. 
The focal points from the three countries will take up the matter with their respective CVOs and communicate 
the decision by 01 April 2017 positively. b. Should all the three countries fail to volunteer, a collective request 
from the Network will be proposed during the next CVOs Forum meeting planned in May 2017 to identify a 
host volunteer country. 

14. The mechanism of cost sharing for hosting of the EpiNet Forum meeting will be that - the host country bears 
the meeting costs (such as meeting hall, stationery, local travel, working lunch and tea/coffee) and the other 
countries support the participation of their national epidemiology focal point and the alternative from their own 
resources. 

15. External support for the Forum meeting can also be sought by the MSs after getting due approval from their 
respective CVOs/higher authorities. 

16. One of the group exercises discussion identified the focal persons from among the Network members 
responsible for gathering and collating disease outbreak data/information from respective countries and 
sharing with the Network. The following were identified as the focal Points to perform the responsibility;  

 

Afghanistan: Mohamad Khalid Shahiwal 
Bangladesh: Dr Md Abu Suffiun  
Bhutan: Dr Tenzin India: Dr R G Bambal  

Maldives: Aminath Aroosha  
Nepal: Dr Mukul Upadhyay  
Pakistan: ??  
Sri Lanka: GGIA Jayawickrama 
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Annexure - 5G Conclusions and Recommendations, Cross-Border Consultation Meeting 

Conclusions and Recommendations  
 
The Meeting took note of:  

• Updated country information on (a) Policies, regulations and procedures related to animal movement at 
domestic and cross-border levels; (b) Livestock populations; (c) Animal movement patterns  

• Examples of disease introduction risks associated with cross-border animal movement  
• Examples of cross-border collaboration on transboundary animal diseases in Southeast and East Asia.  
• Opportunities under the South Asia Free Trade Agreement (SAFTA) for safer trade in livestock and its product.  

 
The Meeting had the opportunity to discuss:  

• Risks of introduction and spread of priority transboundary animal diseases (FMD, PPR and HPAI) in their 
countries.  

• Possible future collaboration to have better understanding of the TADs at the cross border level. Two areas 
for collaboration including value chain studies and disease surveillance at the cross-border level were 
identified.  

• Sharing of information relevant to changing the policies, regulations, movement management procedures, 
animal populations and disease situation.  

 
The Meeting agreed that:  

 Cross-border collaboration among the Gangetic Plain countries is useful to manage animal movement and 
reduce the risks and impacts from transboundary animal diseases a. The collaboration will be arranged 
using the existing platforms such as SAARCCVO Forum, Border Coordination Committee, SAARC 
EpiNET and Lab NET as appropriate to minimize duplication. It is to ensure that facilitating the 
collaboration is included in the ToRs of these forums; b. Bilateral/multilateral coordination may also take 
place for specific purposes such as trade among the countries of Gangetic Plain;  

 Priority diseases to be focused in this sub-regional collaboration include FMD, PPR and HPAI. The 
countries requested to expand the disease priority to cover rabies, brucellosis and classical swine fever 
as appropriate.  

 Coordination mechanism should take place at not only central but also at the local levels such as state 
and/ordistrict levels at the border. A Committee at the local level may be formed with nominations from the 
Senior Officials with the formal initiation. Specific taskforces may be formed to discuss particular matters 
as appropriate.  

 Countries need to explore the possible mechanism and opportunity to have MoUs signed at bilateral and 
multi-lateral levels as appropriate.  

 The collaboration would focus on the following 3 technical areas: a. Information sharing; b. Conducting 
studies to better understand risks through harmonized value chain studies and disease surveillance; c. 
Strengthening the cross-border coordination at bilateral or multi-lateral level as appropriate aiming to 
promote safer trade;  

 A more detailed proposed collaborative framework was agreed as detailed below.  
 The conclusions and recommendations are to be reported to the SAARC CVO Forum through SAARC 

Secretariat and endorsed. 
 
The Roadmap for the next 12 months: 
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Proposed framework to cover the following collaborative activities for the next 12 months:   
 

Technical areas  Proposed activities  Note  Follow up actions  

1. Strengthen the 
cross-border 
coordination at bilateral 
or multi-lateral level as 
appropriate aiming to 
promote safer trade  

1.1 Side meetings or 
appropriate high level 
meetings among the selected 
countries can be organized  

Side Meetings or appropriate 
high level meetings are to 
discuss and agree on:  
- nominated focal points  
- Process to develop 
harmonized approaches  
 
SAARC CVO meeting will be 
organized in May 2017 where 
side meetings can be held  

Countries need to 
inform SAARC 
Secretariat if need to 
have side meetings at 
SAARC CVO 
Meeting in May 2017.  

2. Conducting studies 
to better understand 
risks through the 
agreed harmonized 
value chain studies and 
disease surveillance  

2.1 Workshop to harmonize 
the methodology for the value 
chain studies and surveillance  
(FAO to host)  

Countries would conduct their 
own studies relevant to cross-
border movement with 
harmonized methodology  

FAO to organize 
within 2017  

3. Information sharing 
on:  
- Change of policies, 
regulations, 
procedures, animal 
population and disease 
situation  

3.1 Share information on 
policy changes through 
appropriate meeting or means  
3.2 Organize the meetings 
among the local authorities at 
agreed selected border sites  
3.3 Continuously share 
disease and risk information 
at real time through SAARC 
EpiNet and relevant platforms  

SAARC EpiNet Forum is 
currently led by India  

RSU-SAARC will 
advise EpiNet on their 
roles on this  
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Annexure - 5H Recommendations from the 3rd FAO-OIE sub-regional Meeting 

(Excerpts from the Summary Report) 
 
The current priority diseases specific for the SAARC sub-region are PPR, FMD, HPAI. Rabies has been agreed as 
a priority for the whole of Asia and the Pacific. Other diseases that have an impact in countries are:  

• Brucellosis - Bhutan (abortus) 
• Leptospirosis 
• Newcastle Disease 
• CSF and PRRS in Nepal 

Countries were also asked to consider the importance of Bee diseases and Aquatic diseases as well as other 
emerging diseases and encourage more involvement of the veterinary services in these areas. 
FMD  

• Trade is a major part of FMD. Could trade issues be included in gf-tads? 
• Availability of an effective FMD vaccine 
• Studies on vaccine efficacy, disease strains, research, role of wildlife & small ruminants 
• Regulatory component effectiveness 
• Value chain studies 
• Biosecurity 

PPR 
• Implementation of PPR eradication – techniques 
• Role of imported animals in PPR – what is the country status if you only have PPR in imported animals?  
• Regional rate of progress that is possible in control 
• Dialogue on Cross-border movement – informal trade and false health certificates an issue in some 

countries. How to enforce movement/import/export of only vaccinated animals?  
• Base-line epidemiology information  
• Interaction with policy makers and international org 

Rabies 
• Post exposure vaccination for high value animals such as cattle? 
• Provision of funds for Rabies control – separate fund for veterinary services? 
• Cross-border issues 

HPAI 
• Would like more information on whether vaccination is advisable and when it is appropriate 
• To consider wash water surveillance in countries where there are live bird markets. 

Horizontal topics 
• Strengthening Veterinary Services, evolution of the PVS tool 
• Coordination between countries and regions, “twinning” and other support from reference laboratories and 

centers. 
• Advocacy and capacity building 
• Cost-effectiveness of interventions (M&E) 
• Championing key performance indicators (KPIs) – Initiative from Global level but have not seen much 

development. Could this region continue to develop KPIs? 
Other areas with links to TADS 

• One-Health 
• Rural development 
• Sustainable Development Goals 
• Enhancing inter-sectoral collaboration mechanisms 
• Value chains  
• Cross-border issues 
• Animal identification – especially imported animals 

Current Mechanisms 
• RSU 
• Regional approach 
• Epidemiology networks 
• Laboratory networks 
• Emergency preparedness 
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• Communication 
• 4 way linking for zoonoses 

Partners/Funders – New approaches? 
• Bill & Melinda Gates 
• Skoll Global Threats Fund 
• Foundations/NGOs 
• Public/Private partnerships – financial institutes? 

 (rabies tourism, telecommunications - cooperate social responsibility?)  
• CGIAR 
• SAARC development fund 
• Set up a GF-TADS trust fund? 

 
Way Forward 

• Member States, SAARC secretariat and other partners to work together to ensure the sustainability of the 
SAARC RSU.  

• Member States to review the current priority transboundary animal diseases under GF-TADs. 
•  Member States to consider other issues that have an impact on TADs such as trade, animal movement 

and border control for inclusion in the next action plan of GF-TADs 
• Member States to review the current recognised horizontal issues of reinforcement of veterinary services 

and improving advocacy. 
• Member States and partners to actively engage from a national and regional level with global initiatives 

and strategies such as Global FMD, PPR, Rabies, HPAI etc. 
• Member States, SAARC secretariat, FAO/OIE and other partners provide feedback and comment to global 

GF-TADs where requested during the upcoming 3rd evaluation of GF-TADs.  
• Member States, SAARC secretariat and partners explore new and novel funding partners and proposals 

to tackle transboundary disease. 
• FAO/OIE to work towards further co-ordination across the sub-regions in Asia and the Pacific to enhance 

disease control, capacity building partnerships and information sharing.  
• Member States and partners agree to continue to hold the sub-regional GF-TADs meeting back to back 

with the SAARC CVO forum every 2nd year. 
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Annexure - 5I  Recommendations from the Sixth SAARC CVO 

(Excerpts from the Final Report) 
 
14. Director (ARD), SAARC Secretariat introduced a note from the Secretariat on the implementation matrix which 
was circulated to all the Member States. The meeting decided to have printout of the implementation matrix for 
country wise update. The delegations were requested to provide country wise updates on pending inputs as may 
be readily available.   
 
15. The meeting agreed to avail two weeks grace period for providing input on the implementation matrix of the 
Fifth CVOs meeting before circulation of the report. This has been done in view of the communication gap between 
the SAARC Secretariat and the Member States. The house reviewed  the note of the Secretariat and noted following 
updates- 
a. List of eminent Experts-Bangladesh, Bhutan and Sri Lanka have provided, SAC to incorporate in the pool of 

experts and upload the list their website; 
b. Updating FMD-PCP: The meeting noted that Bangladesh is preparing its FMD-PCP, Bhutan has revised its 

PCP-FMD in line with GF-TADs while India is implementing intensive FMD control programme and already 
submitted its dossier to OIE for recognition of three FMD free zones and aspire to be FMD free by 2025. The 
meeting also noted that the Maldives stands FMD free as there is no bovine population. Nepal is currently 
implementing its national PCP-FMD. It was also noted that Sri Lanka is at stage 3 of the SAARC PCP-FMD 
implementation. 

c. Usage of the Epidemiology Mapping Tool (EMT): Bhutan and Sri Lanka have made their request and 
Bangladesh and India are in process to forward formal request on the matter.   

d. Laboratory Information and Management System (LIMS): Bangladesh is planning to introduce. Bhutan 
informed that since the process for acquiring support on LIMS from FAO was taking longer time than expected, 
Bhutan initiated a process to develop its own LIMS using the local expertise. This database is expected to be 
functional by the end of 2017. 

e. Bovine Spongiform Encephalopathy (BSE): Considering the minimum risk of occurrence of BSE, at present 
Bangladesh and Bhutan do not have any such plan. However, the meeting noted with appreciation the gesture 
of India and Pakistan and informed that such support could be sought in the future should the need arise. 

f. Formulation of country strategies and action programmes to eradicate PPR: The meeting noted that 
Bangladesh, Bhutan, Nepal and Pakistan are to be supported to formulate such strategy and programme. 
While Bhutan and Nepal have already completed their internal process now waiting for the endorsement of 
PPR Secretariat, Bangladesh requested for FAO/OIE support. OIE may consult PPR Secretariat on the matter. 
The meeting also noted with appreciation that India is implementing a country-wide PPR control programme 
with a view to curb the disease by 2020 and Sri Lanka stands PPR free. 

g.  AMU stewardship and control and prevent AMR spread: It was noted that Bangladesh, Bhutan, Nepal and Sri 
Lanka have developed respective National AMR policy and action plan which have been endorsed by the relevant 
Ministries. It was also noted that a National Action Plan for controlling Anti-Microbial Resistance is being prepared 
in India while a couple of actions have already been taken in this regard. Maldives informed that a multi-
stakeholders National sub-Committee on AMR has been formed and AMR control plan has been drafted. 

h. Harmonizing veterinary education: Bangladesh Veterinary Council has been advised to update the course 
curricula according to the OIE guidelines. India has formulated Minimum Standards of Veterinary Education 
Regulations-2016 in consultation with the OIE. Maldives informed that the matter is not applicable for their 
country. Nepal Veterinary Council has already brought the guidelines for implementation and a joint meeting 
has been proposed with OIE on the matter. Sri Lanka informed that a twining programme has been adopted 
and new curriculum would be introduced in 2018.  

i. FETPV training: The meeting noted that all Member States but Maldives and Pakistan participated in the 
training. It was also noted that the participation of Maldives could not be facilitated due to receipt of the 
nomination beyond the acceptable time table of the FAO and no nomination was received from Pakistan. 

j. Supplying re-agents: The meeting noted that as requested by Sri Lanka, India supplied FMD Sero-typing kits 
for testing 500 samples were supplied in December, 2016 and no other request received so far from any other 
Member States. 

k. Nomination for the WG-Livestock Health and Diseases and Vision Group: The meeting noted the nomination 
of India and Maldives for the groups. The meeting also noted the nomination of Maldives for the EpiNet Forum. 

https://www.google.com.np/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwj6raum0qvMAhVE2qYKHemqCHMQFggfMAA&url=http%3A%2F%2Fwww.cdc.gov%2Fprions%2Fbse%2F&usg=AFQjCNGnvxrXQfCuXQvl1vlleD0qoMRo8Q&bvm=bv.120551593,d.c2E
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l. Sharing Murrah buffalo germplasm: CVO-India informed that the matter was held up because of procedural 
difficulties by SAC through NDRI. Now the same is rectified and under process with Directorate General of 
Foreign Trade  and Department of Animal Husbandry, Dairying & Fisheries . 

m. Template for country presentation at CVOs meeting: The meeting noted with appreciation the template for 
country presentation at the CVOs meeting. 

n. Training on Poultry at the Central Poultry Development Organization and Training Institute (CPDO&TI): It was 
noted that many countries intend to nominate, however, SAC was requested to take the lead and organize 
such training.  

 
16. The RSU was invited to make a presentation highlighting the RSU activities and achievements since April 2016 
of the project along with the upcoming events to be conducted before wrapping up the project in coming July. Dr. 
Khadak Singh Bisht, RSU Assistant Coordinador made a presentation. Dr. Bisht aprised the meeting about activities 
of the  RSU, REC, SAARC EpiNet and the Lab Directors Forum along with sustainability of RSU.  
 
17. The meeting considered and endorsed the report of the Fourth Laboratory Directors’ Meeting (Dhaka, 6-7 June 
2016). The meeting agreed the need of continued laboratory capacity building to improve diagnosis, quality systems, 
bio-safety and bioinformatics in the SAARC region. 
 
18. The meeting recommended that Regional Lead Diagnostic Laboratories (RLDLs) would work hand in hand with 
OIE reference Lab. Also the regional lab would assist the national labs in their capacity building and so on. The 
meeting noted that transporting samples faces difficulties particularly with the courier services. It was decided that 
concerned RLDL would sensitize the relevant courier to facilitate swift transport of samples. 
 
19. The meeting noted OIE offer to facilitate international shipment of samples as per its established procedure 
particularly for OIE reference laboratories. It was also noted the regional reference laboratories could also avail the 
facility under twinning project on case by case basis on written request.  
 
20. The meeting endorsed the recommendations of the Third Foot and Mouth Disease (FMD) Roadmap Meeting 
for SAARC Member States (Colombo, 14-16 December 2016). The meeting decided that SAARC Regional Advisory 
Group on priority diseases would be incorporated into the proposed SAARC Working Group on Animal Health. 
 
21. The meeting endorsed the recommendations of the First SAARC Epidemiology Network (SAARC EpiNet) 
Forum Meeting (New Delhi, 28-29 February 2017). 
 
22. The meeting agreed that the EpiNet Fourm’s meeting should rotate according to the alphabetical order from 
Bangladesh, Bhutan, the Maldives and urged the interested Member State to communicate with the Secretariat for 
hosting the next EpiNet meeting and recommended the EpiNept Focal Points to engage in Skype conference as 
decided by the EpiNet Forum.  
 
23. The meeting noted India’s intervention that India would work as virtual Secretariat for the EpiNet Forum and 
has already started functioning.  
 
24. The meeting unanimously endorsed the recommendations of the Cross-border Consultation Meeting among the 
Gangetic Plain Countries (Bangladesh, Bhutan, India and Nepal) held in Kathmandu during 28-29 March, 2017. The 
meeting observed that better understanding among the Gangetic Plain Countries is a must to develop a longer-term 
plan for the safer trade of live animal and animal products across borders in the Gangetic Plain region. The meeting 
called for initiating the development of minimum joint strategies and mechanisms to reduce the risks arising out of 
the unregulated cross-border movement of livestock and poultry.   
 
25. The Meeting endorsed the recommendation of the consultative meeting to promote value chain studies and 
disease surveillance at the cross-border level and sharing of information relevant to changing the policies, 
regulations, movement management procedures, animal populations and disease situation. 
 
26.  The meeting noted that there should be a task activity chart with timeline instead of recommendation in the 
CVOs meeting. The meeting highlighted streamlining the recommendations in the national plans. It was also noted 

https://www.google.com.np/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0ahUKEwjZx_7B-rfUAhVBmpQKHSPdAooQFgggMAA&url=http%3A%2F%2Fdgft.gov.in%2F&usg=AFQjCNHW8mlrqYdHaAFUZ7BHP8ysfx3cug
https://www.google.com.np/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&sqi=2&ved=0ahUKEwjZx_7B-rfUAhVBmpQKHSPdAooQFgggMAA&url=http%3A%2F%2Fdgft.gov.in%2F&usg=AFQjCNHW8mlrqYdHaAFUZ7BHP8ysfx3cug
https://www.google.com.np/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjY7Ibk-rfUAhXIO48KHWXyBkYQFggfMAA&url=http%3A%2F%2Fdahd.nic.in%2F&usg=AFQjCNGFUDQNqkk54LOsjoF9Lwka_GKLpg
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that regional shipment of samples should be channelized to avoid the current challenge commonly linked with 
international import/shipment.  
 
27. The meeting noted that though the cross-border meeting discussed TADs issues, it did not address the 
regulatory issues related to import-export, veterinary certification matters. The meeting highlighted the need for 
understanding between the federal and state level agencies.  
 
28. The meeting noted the recommendation of the cross-border meeting with regard to need for a separate meeting 
to outline the priority issues in respective countries. 
 
29. Representative of the SAC made a presentation highlighting the SAC activities related to livestock and allied 
sectors since April 2016..  
 
30. In terms of regional training, the meeting was of the view that there should be a regional pool of experts 
comprising the eminent experts of the SAARC countries to be the resource person. The meeting requested the 
SAC to take a note of the views for their future training programmes. 
 
31. For sharing Murrah buffalo germplasm, the representative from India reiterated that on completion of procedural 
formalities the germplasms would be handed over to SAC soon.  
 
32. The meeting requested RSU and SAC to put a performance indicator for evaluation of the CVOs forum during 
its next meeting.  

 
33. The meeting recalled the recommendations made by the regional meeting on Peste des Petites Ruminants 
(PPR) held in Nagarkot, Nepal, 11-12 April 2016 that have been subsequently endorsed by the Fifth CVOs meeting 
and noted the developments in the Member States since then. The meeting noted that India is very much on the 
way to control the PPR by 2020 gradually reducing infection while Bangladesh, Bhutan and Pakistan aspire to 
control the diseases by 2028. The meeting was of the view that in addition to the national target there should be 
SAARC target to be fixed for controlling priority diseases including PPR. As such, the meeting unanimously agreed 
to set 2028 as the SAARC year to declare the region PPR free. The meeting noted that OIE-AP would seek 
information from PPR Secretariat and update on the SAARC plan. 
 
34. The meeting recalled the decision of the Fifth CVOs Meeting to constitute the ‘Working Group on SAARC Animal 
Health and Diseases (WGSAHD)’ for which a ToR has also been finalized. The meeting requested the remaining 
Member States (Afghanistan, Maldives, India and Pakistan) who in turn committed to forward respective 
nominations within one week. The meeting reiterated its position agreed at the fifth meeting that there would be 
only one working group instead of multiple diseases specific groups. 
 
35. The meeting agreed that considering the communication gaps and other challenges, CVOs would have Skype 
consultation at times to review and expedite regular interaction/s.  

 
36. The meeting considered and endorsed the draft statement on AMU/AMR for the SAARC Agriculture Ministers 
and draft Regional Action Plan on AMR to be implemented to curb AMU/AMR in the SAARC region. The meeting 
also noted that the Secretariat would place the draft statement on AMU/AMR before the next session of the SAARC 
Agriculture Ministers to be held in Bhutan for consideration and approval. 
 
37. The meeting noted that FAO is supporting some of the SAARC Member States in preparation of national 
strategic action plan and programmes on AMR/AMU. The meeting also noted with appreciation that Sri Lanka has 
already formulated its national strategic plan for action while India and Nepal are processing and at the same time 
partially implementing many aspects of AMR in collaboration with other relevant Ministries.  
 
38. FAO-RAP was requested to apprise the meeting on the progress made in the project with special reference to 
South Asia since its inception. The meeting noted that following the launching of the South Asia component of the 
Project during the 5th SAARC CVOs Forum Meeting, a draft Regional Plan for Bioinformatics has been finalized 
and has been included in the Regional Strategy for Laboratory Capacity Building and Networking for SAARC along 
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with the ASEAN. It was also noted that Proficiency Testing (PT) panels to determine laboratory capacities for 
diagnosing priority diseases were delivered to targeted laboratories in six SAARC countries (Bangladesh, Nepal, 
Bhutan, Sri Lanka, India and Pakistan). The goal of each PT panel was to determine the performance of individual 
laboratories on the specified tests and the combined assay system following an agreed diagnostic algorithm.  

 
39. The meeting recalled the outcome of the Fifth CVOs meeting regarding matters relating to practical issues 
towards establishing (i) Regional Vaccine Bank; and (ii) Regional Livestock Gene Bank. Considering the complicacy 
and requirement of huge resource, the meeting decided to review the plausible options one last time. The meeting also 
reiterated that due to expiry matter of the vaccines, there could be pre-signed and prefixed arrangement with the vaccine 
producer(s) and Member States would directly contact the manufacturers in case of emergency.  
 
40. In respect of reporting to the higher SAARC bodies, SAC in consultation with Dr. Qurban Ali, CVO-Pakistan, would 
prepare a Concept note within one month, indicating required resource for vaccine bank for three priority diseases (FMD, 
PPR and Rabies) to make evidence whether and in which extent the bank is feasible/viable. 
 
41. The meeting considered the zero draft of agreement on establishing the SAARC Gene Bank prepared by the 
SAARC Agriculture Centre (SAC) circulated at the meeting and decided to circulate the same along with the meeting 
report for views of the Member States within one month. Views of the Member States would be circulated again 
within two weeks deadline for final views before placing at the meetings of relevant SAARC higher bodies. 
 
42. The meeting noted that though the concept note on establishing the SAARC Livestock Vision Group was 
circulated along with the report of the Fifth meeting of the Forum (Nagarkot, Nepal, 13-14 April 2016) and no 
Member State has provided views/comments on the same. The meeting also had before it the hard copies of the 
concept note circulated by the Secretariat and Dr. Qurban Ali, CVO-Pakistan briefed on various components of the 
concept note. The CVOs committed to intervene in the matter personally and forward their views to the Secretariat 
within two weeks. 
 
43. All CVOs would be ex-officio Members of the Vision group and the Member States will nominate up to three 
Members including private sector representatives to constitute the SAARC Livestock Vision Group. SAC would 
provide Secretarial assistance to the Vision Group. The SAARC Livestock Vision Document-2030 would be 
developed based on the concept note discussed in the Sixth CVOs meeting in line with UN SDG-2030 which would 
be placed before the upcoming meeting of SAARC Agriculture Ministers. Fisheries component would also be 
incorporated into the Vision Document.  
   
44. The meeting called upon the remaining Member States (Afghanistan and Maldives) to provide information on 
livestock related legislations. The meeting also requested Pakistan to provide a summary of its livestock related 
legislations.  
 
45. The meeting agreed that all Member States would appoint one relevant official to coordinate with SAARC 
Secretariat/SAC for collection and dispatch of soft copies of relevant legislations. CVOs would provide the contact 
details of the nominated officials to SAC within two weeks. 
 
47. The meeting noted that since its establishment in 2007, the meetings of the SAARC Chief Veterinary Officers 
(CVOs) Forum were hosted by the Governments of Bangladesh, Bhutan, India and Sri Lanka. The meeting noted 
with appreciation the offer from Pakistan to host the seventh meeting of the Forum in March/April 2018. The meeting 
proposed Maldives as an alternative host.  
48. Dr. Muhammad Akram, Animal Health Officer of the SAARC Regional Support Unit apprised the meeting that 
the RSU is organizing a special training on Sanitary and Phyto-Sanitary (SPS) meeting in June 2017. It was also 
noted that the RSU has approached the South Asian Regional Standard Organization (SARSO) for addressing the 
issues related to SPS on livestock food and products. The meeting urged the Member States to forward suitable 
nominations to the above training once the formal announcement is made.  
 
49. With regard to the SPS capacity enhancement project on livestock product trade along with TADs component, 
the meeting requested the SAARC Secretariat to circulate a comprehensive proposal among the Member States 
immediately who after internal consultations would respond within one month for final endorsement. 
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50. The meeting decided that the Fourth FAO/OIE Sub-Regional meeting of Global Framework for Progressive 
Control of Transboundary Animal Diseases (GF-TADs) for SAARC would be held back to back with the Eighth CVOs 
meeting in 2019. 
 
51. The meeting noted that since establishment, RSU has made important interventions in the regional animal health 
and diseases information dissemination. The meeting also noted that first round of SAARC-FAO consultation took 
place on 9th March 2017 on sustainability of RSU and second round is expected to be held in late June 2017. The 
Forum expressed its optimism that RSU, REC, EpiNet and Laboratory Directors Forum would be sustained in its 
optimal form to carry out the specific mandates. Regarding the placement of the RSU, the meeting expressed hope 
that SAARC Programming Committee would arrive at a decision taking into consideration SAARC’s long term 
administrative and financial pros and cons.  
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Annexure - 5J  Recommendations of the Training Workshop on “Capacity building on international 
animal health regulations for informed policy decisions” 
A four days training “Enhancing Capacity for Sanitary and Phytosanitary (SPS) Measures for Safe Trade in Animal 
and Animal Products in South Asia” was organized by FAO’s RSU for SAARC in partnership with the SAARC 
Secretariat on 19-22 June 2017, Kathmandu, Nepal. The main focus of the training workshop was to engage key 
public sector organizations /officials within SAARC MSs  and strengthen their capacity surrounding disease control 
and trade promotion in livestock and livestock products ultimately to promote regional integration of International 
Animal Health Regulations and SPS measures through sharing of knowledge, data and harmonization of disease 
control and trade protocols.  
 
Besides experts from FAO’s RSU for SAARC, resource persons were drawn from other international and regional 
agencies, including OIE, Centre for Agriculture and Biosciences International for South Asia (CABI-SA), South Asia 
Regional Standards Organization (SARSO), and an expert on SAFTA from India. The workshop was inaugurated 
jointly by FAO(R) Nepal, SAARC Director, Agriculture and Rural Development and Deputy Director General, 
Department of Livestock Services, Government of Nepal. The workshop was attended by 36 participants in total 
with 18 from all the eight SAARC countries. 
 
Technical Sessions were consisted of three thematic areas including (1) A. Sharing experiences and information 
on current trade and practices in South Asia; (2) International obligation and implementation of SPS Agreement; 
and (3) International animal health regulations, standards / guidelines to facilitate regional / international trade in 
animal/ animal products. At least 14 PowerPoint presentation on various topics covering the three basic thematic 
areas mentioned above were made by resource persons besides four group exercises and three plenary sessions. 
The presentation covered the volume of current trade and challenges to regional trade and role of international 
organizations for developing standards and harmonization of such standards under governing international animal 
health regulation. The various provision of SPS agreement to maintain and sustain international trade and provision 
for capacity building under SPS and SAFTA agreement were explained. The role and importance of animal health 
aspects such as surveillance and risk assessment beside diseases control program in the international trade in 
animal and animal products was also elaborated. The group exercises were structured to get information on type 
of animal products traded and regulatory requirements to maintain this trade in the SAARC region and beyond.  
Three plenary session were also held where by current status regarding SPS Implementation Capacity was 
determined and recommendations were sought from the participants to determine the scope for improvement in 
South Asia. Hands on exercise for developing animal health certificate for the purpose of its harmonization at the 
regional level and simulation exercise on resolution of trade dispute through OIE mediation were conducted. The 
process of trade dispute resolution was also elaborated. Through plenary session and miscellaneous exercises 
recommendation were developed which are noted below: 
 

SPS Area  
Recommendation / suggestion for Improvement in SPS implementation capacity in 
South Asia-Way forward 

Transparency 

 The level of transparency in the region needs improvement through establishing 
periodic auditing system and building capacity in prompt disease notification, 
information sharing on disease epidemiology, risk assessment and changes in SPS 
condition in the national and regional jurisdiction; 

 Establishment of functional / correct focal points by appointing technically sound 
officers to maintain good, quick and effective coordination to avoid / resolve any 
trade dispute; 

 SAARC Scientific Committee may be established to develop a  quality assurance 
program for the region; 

 Real-time information & data may be shared with RSU- SAARC & Trading partners 
using a customized software database and regular information sharing system; An 
agreement /MoU may be needed for this purpose. 

 Internationally recognized risk assessment techniques should be used to determine 
import risk; 

 Assistance for accreditation of national Labs, quality assurance and audit for 
certification and diagnostic labs may be provided; 



TA-8736 REG: South Asian Association for Regional Cooperation (SAARC) Food Security through 
Control of Transboundary Animal Diseases (47019-001) 

 

61 

 

 Twining of labs facility under OIE system may be explored for animal health 
laboratories to improve proficiency testing and quality assurance of diagnostic 
system; 

 National database for SPS measures should be established and SPS measures 
may be notified to SPS committee of WTO as well as to RSU /SAARC; 

Harmonization 

 The surveillance protocols, animal health certificate, vaccination strategy, 
Contingency Plans  and lab protocol may be harmonized in the SAARC regionally 
and trading partners bilaterally;  

 Negotiation and training program on harmonization of veterinary health certificate 
among SAARC countries may be initiated and SAARC CVO forum should take 
initiative for possibility of regional agreement in this regard. 

 Technical assistance and training in developing surveillance protocol and technique 
of risk analysis may be explored; 

 There should be an effective mechanism for cooperation, coordination and 
communication in South Asia to manage the animal health issue in the region to 
maintain and sustain export and import of animal and animal products in the region; 

Equivalence 

 Needs competence, capacity and legislation at national level to  make appropriate 
decision for acceptance of equivalence of SPS measures in SAARC and bilateral 
trade agreements / MoUs; 

 Advocacy and capacity building program regarding equivalence of SPS measures 
originating from animal health in south Asia having almost similar SPS condition 
should be conducted. 

  SAARC CVO may explore technical assistance to build capacity, competence for 
development of equivalence SPS in the region; 

Risk Analysis 
and Level of 
Protection 

 Capacity building on the  conduct of risk analysis to enhance trade in meat / animal 
/ vaccine in the region and beyond. 

 Technical assistance in epidemiology and risk assessment technique is required to 
enhance competence and capacity to conduct risk assessment following OIE 
standards and guidelines; 

 There should be a national risk analysis committee whose recommendation should 
be incorporated in trade policy regarding appropriate level of protection from exotic 
diseases, pest and pathogens;  

 Support for developing laboratory infrastructure and trained manpower in the 
region.  

 Capacity building in determining the appropriate level of protection (ALOP) to avoid 
undue restrictions on trade in animal and animal products bilaterally and 
multilaterally; 

 

The workshop was concluded after distribution of certificate of participation to the participants. 
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Annexure – 6 Impact Assessment of RSU-SAARC based on survey among CVOs of 

MSs 

  

  

  

Yes, 7

No, 0

1. Do you know that Food and Agriculture 

Organization of the United Nations (FAO) 

had been fully funding RSU for SAARC 

through external donor support since 

2010?

Yes

No

Yes, 7

No, 0

2. Do you know that all the SAARC CVOs 

meeting since 2014 till date were being co-

funded by RSU through its project grant?

Yes

No

Yes, 7

No, 0

3. Do you agree that “AARC CVO’s Foru  is 
a good platform for multilateral discussions 

on animal health, production and related 

issues including regional trade in animal 

and animal products?

Yes

No

Yes, 5

No, 2

4. Do you know that the establishment of 

R“U was proposed by “AARC CVO’s Foru  
in their ever first meeting held in India in 

2008?

Yes

No

Fully 

complian

t, 6

Not 

complian

t at all, 0

Need 

modificat

ions, 1

5. What is your assessment about the 

appropriateness of the current mandate of 

RSU, as mentioned above?

Fully compliant

Not compliant at all

Need modifications

Yes, 6

No, 0

6. Were the events organized by RSU since 

2010 relevant to the needs of your country 

?

Yes

No
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Yes, 6

No, 0

7. Do agree that RSU provided technical 

support to improve/strengthen the 

laboratory diagnosis of the priority HPEDs? 

Yes

No Significan

tly, 3

Reasona

bly, 2

Poorly 

If a swer to Q  is Yes , the  how 
valuable were these for your countries? 

Significantly

Reasonably

Poorly

Yes, 6

No, 0

8. Do agree that RSU has improved 

interaction among the lab directors / 

laboratories  to harmonize the laboratory 

diagnosis of the priority HPEDs (FMD, PPR, 

HPAI) in the region? 

Yes

No

Significan

tly, 2
Reasonab

ly, 3

Poorly 

If a swer to Q  is Yes , the  how 
valuable were these for your countries? 

Significantly

Reasonably

Poorly

Yes, 6

No, 0

9. Do you  agree that RSU provided 

epidemiological backstopping by way of 

training and epi networking to develop 

national disease control strategies in the 

region? 

Yes

No

Significan

tly, 1

Reasonab

ly, 4

Poorly 

If a swer to Q  is Yes , the  how 
valuable were these for your countries ? 

Significantly

Reasonably

Poorly
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Yes, 6

No, 0

10.  Do you appreciate that RSU has been 

advocating for timely and transparent disease 

reporting in the region? 

Yes

No

Yes, 6

No, 0

11. Do you believe that RSU has provided 

multiple platform (Website, weekly e-

information and Quarterly information 

bulletin) for exchange of real-time 

information in the region? 

Yes

No

Yes, 6

No, 0

12. Do you think, RSU has supported in 

sustai i g & stre gthe i g  the CVO’s Foru ? 

Yes

No

Yes, 6

No, 0

13. Do you think that RSU has fairly  

improved the regional coordination 

mechanism by bringing multi-sectoral 

professionals together to  combat TADs and 

zoonoses? 

Yes

No

Yes, 5

No, 1

14. Do you think RSU has contributed in your 

efforts towards poverty reduction in SAARC 

MSs by lowering animal disease incidences 

through improved control of priority TADs in 

the region? 

Yes

No
Yes, 5

No, 2

15. Do you think countries in the SAARC 

should contribute (in cash or kind) to 

sustain the RSU? 

Yes

No
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Annexure – 7 Recommendations of the Designing Workshop for development of a Disease 
Information Sharing System for South Asia 
A workshop to decide on the design of South Asia EpiNet was held from 25-27 May 2017 with additional briefing 
/demonstration on project management tool held on May 28 2017. Dr. Peter Joly and Mr. Paul Charsley from 
Massey University, New Zealand travelled to Kathmandu on the request of FAO’s RSU for SAARC to discuss design 
for Hubnet web application and gather functional requirements specification of South Asia EpiNet software to 
provide a powerful and secure platform for real-time information sharing in the South Asian region. During the 
discussion following points were noted for action and or information to be provided by RSU to Massey University 
required for completion of the project: 
 RSU was required to propose a Domain name of the proposed site. However during later discussion the 

domain: www.saarc-epinet.org  was agreed to be reserved by Massey University. 
 Different groups of potential users of the software  were discussed and RSU was required to develop criteria 

for membership  and approval process of the South Asia EpiNet at international, regional and national levels 
to be agreed by CVOs forum;  

 Color scheme of the public facing of the webpage was discussed and Massey University was authorised to 
develop color scheme as they think appropriate however, consideration for the blue color used in the existing 
website was expected. 

 RSU will arrange a set of graphics and relevant text  to Massey for use in the public  facing web application; 
two news items for each country/ region will be arranged for the page;  

 RSU will provide links however, during later discussion it was agreed that that selected links from existing 
RSU website will be transferred to new website as well;   

 RSU will arrange contents for public facing for country page for all 8 countries in the region;   
 RSU will provide logo to be used for the web application and will advise Massey university on the ownership 

of the property Rights. The participants during later discussion suggested that “RSU-SAARC” will own 
property right while others such as FAO, ADB and Massey can be acknowledged;  

 Existing RSU website will continue to run with an additional link/icon to go to the SAARC EpiNet web 
application.  

  Users of the application will be managed in group basis where various groups will have set privileges to 
access, add and/or modify the content in the database. 4 major groups were identified at the design (present) 
phase – Public (general public, anyone), Network (users with login access which have to be approved by the 
administrators), Content Managers (Epi Focal points, SAARC CVOs, and RSU), Site Administrators (power 
users including RSU). 

 RSU will develop guidelines for sharing of disease information and terms of reference/ conditions for 
agreement of all SAARC CVOs for internal sharing of such disease information;  

 RSU will place the text developed for email notification before the CVOs for their agreement to alert the 
Epifocal focal points/CVOs regarding incidence of the priority (FMD,PPR,HPAI) / new disease in a country 
and the region; 

 RSU will develop protocols for network administrator (which is RSU) with defined conditions for confidentiality 
and role of work to be agreed by SAARC CVOs;  

 RSU will develop protocols / guidelines for the agreement of CVOs regarding membership of users belonging 
to international organizations; 

 RSU will finalize the disease list for the database; 
 Data variables such as wild/domestic need CVOs endorsement for their final inclusion in the database; 
 Massey will load the folder structure as defined in the workshop, RSU and the rest of the collaborators will 

further refine and finalize  contents/documents for library with defined folders 
 RSU will arrange SAV files with defined administrative level up to level-3 for each country. The agreed 

country specific list of admin Level-1,2,3 will be provided to Massey. 
 

Following relevant information is available in the open share public domain: 
Country Admin Level-1 Admin Level-2 Admin Level-3 Admin Level-4 
Afghanistan Province District**   
Bangladesh Division District Upazila**  
Bhutan District Sub- District   
India State District Block (Taluk)**  

http://www.saarc-epinet.org/
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Maldives District    
Nepal Region* Division District VDC** 
Pakistan Province Division District**  
Sri Lanka Province Division   

*changes are expected in July 2017 in Nepal; 
**Latitude/Longitude: Centroid of the lowest levels polygon generated. 
 
Please Note that activities conducted by RSU are required to be endorsed by CVO forum anyway. There will be no 
exception for the this software and its related agreements including information sharing and text of email notification, 
approval process, data confidentiality etc. CVO forum has already endorsed and given green signal to develop 
SADIS in principle.  
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Annexure – 8  A document on Sustainability of RSU-SAARC 

SUSTAINABILITY OF THE  

REGIONAL SUPPORT UNIT FOR SAARC 

 

REGIONAL CAPACITY DEVELOPMENT  

FOR  

REGIONAL COOPERATION FOOD SECURITY THROUGH  

CONTROL OF TRANSBOUNDARY ANIMAL DISEASES IN SOUTH ASIA 

(GCP/RAS/194/ASB) 

JOINT SAARC PROGRAMME COMMITTEE AND FAO CONSULTATION MEETING ON 9 MARCH, 2017, KATHMANDU, NEPAL. 
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ACRONYMS 
ACCAHZ ASEAN Coordinating Centre for Animal Health and Zoonosis 

ADB Asian Development Bank 

AMR/AMU Anti-microbial resistance/Anti-microbial use 

AMS ASEAN Member States 

ASEAN Association of South East Asian Nations 

BSL Bio-safety Level 

CVOs Chief Veterinary Officers 

ECTAD Emergency Centre for Transboundary Animal Disease, FAO 

EIDs Emerging Infectious Diseases 

EU European Union 

EpiNet Epidemiology Networking, FAO 

FAO Food and Agriculture Organization of the United Nations 

FAO HQ FAO Headquarters 

FAO RAP FAO Regional Office for Asia and the Pacific 

FETPV Field Epidemiology Training Programme for Veterinarians, FAO 

FMD Foot-and-Mouth Disease 

GF-TADs Global Framework for the Progressive Control of TADs 

GMP Good Manufacturing Practice 

HPAI Highly Pathogenic Avian Influenza 

HPEDs Highly Pathogenic Emerging Diseases 

INGO International NGO 

IT Information Technology 

MSs Member States (of SAARC) 

NGO Non-Government Organization 

OIE World Organization for Animal Health 

PPR Peste des Petits Ruminants 

RDLs  Regional Diagnostic Laboratories, SAARC 

REC Regional Epidemiology Centre, FAO 

RSU Regional Support Unit for SAARC, FAO 

SAARC South Asian Association for Regional Cooperation 

SAC SAARC Agriculture Centre 

SADIS SAARC Animal Disease Information System 

SDF SAARC Development Fund 

SPS Sanitary and Phyto-sanitary 

TADs Transboundary Animal Diseases 

TCARD Technical Committee on Agriculture and Rural Development 

UN United Nations 

WHO World Health Organization 
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Sustainability of the Regional Support Unit for SAARC 

 1.0 BACKGROUND: 
 

The South Asian Association for Regional Cooperation (SAARC) countries share common borders 
and trade pacts which are sensitive to Transboundary Animal Diseases (TAD’s). Some of the 
important animal diseases with the potential to affect economic relations between these countries 
are highly pathogenic avian influenza (HPAI), foot and mouth disease (FMD), peste des petits 
ruminants (PPR), haemorrhagic septicemia and classical swine fever. Food and Agriculture 
Organization of the United Nations (FAO) had shown an initiative to set up a Regional Cooperation 
for South Asia for the control of Trans-boundary Animal Diseases (TADs), comprising FMD, PPR 
and HPAI in South Asia under the Global Framework of TADs (GF_TAD).  A series of technical 
meetings were held on the modalities by FAO and World Organization for Animal Health (OIE) with 
the representatives of the SAARC Member States(MSs) between May 2003 and April, 2004  in 
Ludhiana, Lahore and  Kathmandu, respectively. 
The following are the salient points, that emerged from the deliberations in those earlier meetings: 

 

(1) There is an urgent need to address the problems of  three important TADs, e.g., FMD, PPR 

and HPAI, for the region. 

(2) FAO/OIE would like to take it up under the GF_TAD 

(3) FAO would try to find a donor to support the programme for the first five years 

(4) SAARC will be the most suitable umbrella organization for the regional cooperation and 

sustaining it beyond five years.. 

(5) The organizational structure of the programme will be a Regional Support Unit (RSU) 

armed with  Regional Diagnostic Laboratories (one each for FMD, PPR and HPAI) and a 

Regional Epidemiological Centre (REC).  Each country will have a National Diagnostic 

Laboratory for each of these diseases. 

 

The FAO/OIE had prepared a draft proposal on this and submitted to SAARC, which was discussed 

in the Technical Committee on Agriculture and Rural Development (TCARD) of SAARC in a 

meeting in June 2004 at Delhi.  The idea was to develop a strong sub-regional coordination 

mechanism to facilitate development of the following: 

 

(i) Pro-poor disease control policies,  

(ii) Cross-border management of movement of livestock and livestock products 

(iii) Establishment of uniform disease information system and sharing of information 

(iv) Regional capacity building in animal health services, e.g., epidemiology, diagnosis, 

surveillance, early reporting and emergency preparedness.   

The TCARD recommended that an inter-Governmental meeting be convened to finalize the terms 

and condition of the proposed programme.  Accordingly, SAARC convened an inter-Governmental 

Expert Level Meeting at Kathmandu on 17 and 18 February, 2005, which also endorsed the concept 

of a regional structure for the control of TADs in the region.  Following that, the proposed SAARC 

and FAO/OIE collaborative Project on Control of priority Transboundary Animal Diseases was 

approved during the 13th SAARC Summit (Dhaka, Nov, 2005). The 4th TCARD Meeting of SAARC 

(New Delhi, 8-9 January, 2008) expressed concern over the lack of progress on the issue following 

approval of the collaboration in the Summit Meeting in 2005.  It further advised the SAARC 

Secretariat to explore funding support from interested partners and submit matter for consideration 

at the Regional Meeting on Livestock.  The meeting further suggested that some seed money from 
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SAARC Development Fund (SDF) may play a catalytic role in generating interest among potential 

partners in the project. 

 

The first SAARC Chief Veterinary Officer’s (CVO) Forum Meeting (Delhi, 8-9 June, 2008) 

recommended development of a Regional Action Plan.  It was suggested that while drawing up the 

Action Plan, following elements inter alia should be factored in:  

 Better ways and means in early warning and detection of infection,  

 Alert system for major region-wide TADs,  

 Devising reporting mechanism, 

 Building quality laboratory network within the countries,  

Between  2008 and 2009, a suitable  Regional  Roadmap for progressive control of these three 

diseases was developed by Member Countries and the Roadmap was submitted to SAARC.  

 

In subsequent TCARD meetings and also during inter-ministerial meetings of the SAARC, the 

Roadmap was refined further.  Under the plan, the following structure for management of TADs in 

SAARC region  was envisaged: 

 

1. Regional Support Unit (to be located in Nepal) 

2. Regional Epidemiological Centre (to be located in Nepal 

3. Regional FMD diagnostic Laboratory (to be located in India) 

4. Regional PPR diagnostic Laboratory (to be located in Bangladesh) 

5. Regional HPAI diagnostic laboratory (to be located in Pakistan) 

The above units were envisaged to work under the guidance of  a Regional Steering Committee for 

a period of five years.  Thereafter, it was agreed that a detailed project document would be 

developed for this programme by FAO and OIE in consultation with the donors. The project outlay 

initially was estimated to be around 60 million US $, which was later scaled down to around 15 

million US$.  

 2.0 PRIORITIES FOR RSU-SAARC: 

As envisaged in the SAARC Roadmap developed in 2008, the target was to eliminate 
progressively and finally eradicate a transboundary animal disease and prove that national or 
zonal freedom has been regained. Alternatively, where disease cannot be eradicated, the 
approach will be routine vaccination campaigns and/or other disease control measures. Emphasis 
will be given for precautionary measures, disease surveillance, controls and research, in order to 
reduce the incidence of animal disease and minimise the impact of outbreaks when these occur. 
Priorities will be re-evaluated to ensure that funding and resources are employed in areas of most 
benefit to participating countries. 

3.0 SAARC REGULATORY FRAMEWORK 

The agreement of the SAARC Member States on Regulatory Framework for Transboundary 

Disease control observes that each country has its own legislation on animal health, which covers 

many different policy areas: intra-community trade, imports, animal disease control, animal nutrition 

and animal welfare. This series of interrelated policy actions will have to be examined and attempts 

taken to evolve a single regulatory framework. The framework will converge, as far as possible, 

with the international recommendations, standards and guidelines of OIE and Codex Alimentarius.  
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For harmonization of disease control programmes and cooperation with neighbouring countries to 

ensure a regional approach, all SAARC countries will be regulated through a harmonized SAARC 

Regulatory Framework. Under this framework all member countries have to establish a National 

Contingency Plan for Livestock Disease Epidemics. They also need to have resource and financial 

plans and proper legislative backing for all actions. 

Potential avenues for collaboration include: 

 joint risk assessments leading to harmonization of import quarantine policies and other 

disease prevention strategies. 

 joint development by neighbouring countries of strategies and programmes to reduce the 

risk of epidemic diseases being spread by the movement across common borders of 

potentially infected animals, achieved through coordination of disease surveillance, 

quarantine, vaccination and other methods. 

 coordinated animal health programmes for ethnic groups who practice nomadism and 

transhumance across borders.  

 development of compatible disease reporting and information systems. 

 exchanging information on disease occurrences at a national level and at a local level near 

shared borders. 

 dividing responsibilities for preparing contingency plans for shared high-threat diseases or 

at least exchanging ideas and draft plans.  

 reciprocal arrangements for development of laboratory diagnostic capabilities. 

 establishment of international vaccine banks.  

 joint training exercises, workshops and other programmes 

4.0 PROGRESS/CONTRIBUTION OF RSU BETWEEN 2010 TO 2017: 

4.1:  Funding support 

Effective engagement by FAO with the European Union (EU) lead to the launching of the first full 

project for the Regional Support Unit (RSU) in 2010, through which the above structures were 

created and made functional by deployment of staff from the sub-region under the direct supervision 

of FAO’s Emergency Centre for Transboundary Animal Disease ECTAD Sub-regional Manager for 

South Asia, who was given to lead the RSU in Nepal in close coordination with the SAARC 

Secretariat. The project had an approximate allocation of about US $ 3.8 million for RSU-SAARC 

for a period of four years, i.e., up to December, 2014.  

 

Following completion of the EU-supported project in RSU-SAARC in December,2014, FAO in 

partnership with SAARC Secretariat, successfully negotiated funding support with the Asia 

Development Bank (ADB) for sustaining the priority activities of RSU including its structures albeit 

at a slightly smaller scale.  The ADB supported project, “Regional Capacity Development for 

Regional Cooperation on Food Security through Control of Transboundary Animal Diseases in 

South Asia” was launched in August 2015 for a period of two years, i.e., up to July, 2017, with 
financial allocation of US $ 1.9 million.  The Project is supporting the existing activities within the 

SAARC region funded earlier through the EU regional cooperation program on Highly Pathogenic 

Emerging Diseases (HPEDs).  

4.2: Strength of RSU-SAARC: 

 

Before 31st July, 2017, the RSU-SAARC was functioning with the following deployment of staff with 

the support of the ADB-funded project: 
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1. RSU Coordinator and Team Leader 

2. RSU Assistant Coordinator 

3. REC Coordinator 

4. Animal Health Officer 

5. Epidemiology Data Analyst 

6. Programme Officer 

7. Admin/Fin Officer 

8. IT Expert 

9. Admin Assistant  

10. Driver 

The first six positons are regional and maximum efforts were made to recruit from across the 

SAARC region from best possible talent available while meeting the deployment standards of FAO. 

4.3 Enhancing epidemiological capacity among SAARC Member States for better 

disease management 

 

REC was  established within the RSU-SAARC, following the recruitment of  three technical 

staff – two epidemiologists and a disease information and data management expert in 2011. 

The activities carried out were as follows: (i) supported national disease control planning; (ii) 

supported on-the-ground activities with epidemiological inputs; (iii) initiated a regional 

epidemiology network forum and a regional disease information sharing platform; (iv) 

implemented ep i demio logy  capacity building activities including training; and (v) collated 

and distributed weekly disease outbreak/occurrence e-information and quarterly epidemiological 

bulletin on disease occurrences in the region. 

 

Three regional epidemiology networking (EpiNet) workshops were held in 2011, 2013 and 2016 in 

Nepal, Bhutan and Nepal, respectively. Epidemiologists/animal health experts from the SAARC 

MSs participated in these workshops to develop TOR and operational road map for the 

institutionalization of a SAARC EpiNet Forum.  Consequently, MSs were asked to nominate a 

national epidemiology focal point and an alternative to partake and sustain the network activities. 

The 1st Epi Focal Point Meeting/Workshop was held from 27-28 February, 2017, in New Delhi, 

India with partial support from the Government of India. 

 

As per recommendations of the SAARC EpiNet Forum, a regional SAARC disease database 

system and a SAARC regional information sharing platform were to be established at RSU-

SAARC. Actions for the development of the regional database system named SAARC Animal 

Disease Information System (SADIS) and regional information sharing platform have been initiated.  

 

Over the last six years of the Regional Epidemiology Centre of RSU-SAARC, veterinary 

epidemiology capacity has been considerably enhanced among the Member States through 

professional short and long term training courses, both within the region and abroad, e.g.,  Field 

Epidemiology Training Programme for Veterinarian (FETPV), disease risk analysis and risk 

management, risk-based surveillance, management of  disease emergency and response, 

information system and GIS, value chain mapping of livestock movements, developing contingency 

plans for  emerging animal diseases, etc.  

4.4 Enhancing TAD diagnostic capacities in among SAARC countries: 
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Three Regional Diagnostic Laboratories (RDLs) for the three identified important TADs in the 

region, i.e., FMD, PPR and HPAI have been set up in India, Bangladesh and Pakistan respectively 

as per the original SAARC and RSU agreement.  The regional laboratory network’s key approaches 
were to:  

 

 Identify training needs and conduct training on appropriate diagnostic testing;  

 Isolate and characterize viral strains in each country to define disease prevalence;  

 Provide appropriate information for the usage of vaccine strains in the control programme;  

 Supply laboratories with necessary reagents and other expendable and non-expendable 

materials; and  

 Develop harmonized diagnostic procedures, standards and training related to cross-cutting 

HPED/EID issues, in close collaboration with World Health Oranization of the United 

Nations (WHO) and the human health sector.  

 

For the initial 3-4 years, RSU was able to recruit a Laboratory Coordinator to establish a network 

of the laboratories from the MSs with the RDLs and to oversee availability of laboratory infra-

structure including supply of standard reagents from the RDLs to the National Laboratories, as well 

as training laboratory personnel on diagnosis of TADS.  Three laboratory experts were also 

recruited in the three identified RDLs to support the network of laboratories for each disease as 

well as ensure quality assurance and uniform standard operational practices in all the laboratories 

under the Network. These activities have now been taken over by the respective RDLs with the 

RSU providing only the support for meetings and  coordination. 

 

The Laboratory Directors Meeting and Workshops have been held successively in 2013 in Sri 

Lanka, in 2014 in India and in 2016 in Bangladesh.  These Meetings provided a platform to share 

the TAD-related information between the Member States as well as showcase their comparative 

strength and capacity enhancement in the RDLs as well as in the national laboratories.  

4.5 The SAARC Chief Veterinary Officer’s Forum: 
 

The SAARC Secretariat has an institutional organ, i.e., SAARC CVO’s Forum, which is a platform 
for the Chief Veterinary Officer of the Member States to meet and discuss issues of common 

interest in the development of the livestock sector in the region, including control of TADs, cross-

border movement and trade in livestock, exchange of improved germ-plasm, livestock production 

and possibilities for a regional vaccine bank.  Beginning with 2008, six  SAARC CVO’s meeting 
have been conducted so far. Ever since inception, FAO-RSU has been providing technical 

backstopping to the SAARC CVOs forum through advisory services. In order to sustain the 

activities, the RSU has recently started supporting the SAARC CVOs Forum by allocating adequate 

funding for organizing the annual meetings of the forum.   The CVOs Forum has been 

institutionalized within SAARC, which reviews and oversees all the regional issues that has a 

bearing on the livestock or public health and which could be resolved through regional dialogue. 

4.6 Development of Regional Disease Control Strategies: 

 

Owing to highly infectious nature of these diseases and common borders between six of the eight 

SAARC countries, it is considered to be difficult to control and eradicate any of these diseases 

through the solitary effort of a single country in the region. It is critical for the control of TADs and 

emerging infectious diseases (EIDs) that neighbouring countries work together to minimize the 

impacts of these diseases. The three most important and SAARC priority trade limiting TADs such 

as, FMD, PPR and HPAI, are known to be regional/sub-regional problems that need to be dealt 
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from a cross-border perspective, through bilateral or multi-lateral cooperation. SAARC MSs have 

agreed and established regional cooperation and collaboration mechanism through RSU in order 

to enhance the regional dialogue, sharing of information, developing regional policies and at 

technical level, harmonizes the technical matters related to surveillance, diagnosis and 

epidemiology for improved prevention and control of high impact TADs.  

 

RSU strengthened cross-border activities and collaboration including reviewing animal health 

legislations, cross-border studies of animal movements and regulatory controls to manage animal 

trade. Between 2010 and 2017, several workshops and consultation meetings were held to discuss 

and strengthen cross-border collaboration among the MSs of the Indo Gangetic Plain, e.g., 

Bangladesh, Bhutan, India and Nepal.  The objective was first to control the spread of HPAI within 

the sub-region. These meetings discussed the risks of introduction and spread of TADs into their 

countries; possible future collaboration for better understanding of the TADs at the cross border 

level and sharing of information relevant to changing the policies, regulations, movement 

management procedures, animal populations and disease situation. 

   

The establishment of RSU coincided with the emergence of HPAI involving almost all the SAARC 

MSs.  Considering the threat this disease poses not only to the livelihood of scores of poultry 

farmers but also to the public health, RSU had been assisting the MSs in strengthening their 

capacities in epidemiology, laboratory, risk assessment, strategic control and biosecurity and 

biosafety.    

 

While impact of any strategy or intervention of an institution for control of TADs in South Asia will 

require a long-term assessment and provided that the interventions are sustained, the following 

disease dynamics charts in respect of the three priority TADS for SAARC are presented below.  

These reports are based on individual country’s official reports on the number of cases reported to 
OIE over a period of ten years or more.  A perusal of the data would clearly indicate that there is a 

declining trend in the number of disease incidence recorded in most countries in the region (where 

official report was available).  But by no means this declining trend is only due to efforts of any 

individual agency or institutions but certainly due to collective efforts of all stakeholders in the region 

in which the RSU has also played a significant role in harmonizing the strategies and bringing all 

together in one platform, i.e., RSU-SAARC. 
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4.7 Communication and Promotion of RSU-SAARC: 

 

Websites were established for SAARC to disseminate information on animal health activities, 

disease situation and alerts in the region, technical reports and articles relevant to HPED and 

disease control, as well as useful links to various relevant websites. In addition to its independent 

website (http://www.rsu-saarc.org/), SAARC RSU maintained its online presence primarily through 

LinkedIn and Facebook, and events, publications and media updates were frequently shared 

through social media channels as an effort to update various stakeholders. Important fliers and 

communiques pertinent to the control of major TADs were disseminated.  

 

In order to strengthen the regional mechanism for information sharing on priority TADs in the region 

on real-time basis RSU started publishing South Asia Weekly Disease E-Information. Starting from 

the first issue, published on 5 January 2012, up to end of July, 2017, a total of 290 issues of this E-

information have been published without interruption. First published in early 2009, the RSU-

SAARC Information Bulletin is a regular advocacy and visibility material produced by the RSU-

SAARC on a quarterly basis and shared globally.  
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4.8 Summary of Impact: 

 

Details of the various activities of RSU-SAARC carried out under technical cooperation of  FAO in 

partnership with the SAARC Secretariat and funding support from EU and ADB between 2010 and 

2017 are available in various reports carried out and independent reviews undertaken.  In short the 

impact of having a RSU for the SAARC MSs have helped considerably in the following broad areas: 

1. Harmonization in regional disease control strategies and alignment with global strategies. 

2. Capacity building in veterinary epidemiology, laboratory diagnosis, disease risk 

assessment 

3. Encouraging cross-border dialogue among MSs for mutual confidence building in disease 

management and sharing of epidemiological information 

4. Bringing the latest knowledge of disease management and technology for the benefits of 

the MSs through training and workshops 

5. Stake-holders such as  small livestock farmers, government policy makers, livestock 

industry partners, civil society agencies and the veterinary and public health services 

benefitted from reduced impact of priority TAD through strategic interventions 

6. Improved food and nutritional security and improved livelihood opportunities in the region. 

5.0 SUSTAINING RSU BEYOND 2017 

5.1   Need to sustain 

Control of TADs is not just a one-time intervention but is a continuous process.  While the 

milestones set to be achieved for PPR global control is 2030 and FMD disease freedom by 2025, 

the threat due to HPAI is beyond any perceivable time-frame at the moment. The world including 

South Asia are continuously facing threats from existing and newly emerging diseases at the animal 

human interface.  The situation is also becoming somewhat precarious due to complicities arising 

out of extensive livestock farming, increasing proximity of livestock to wild-life and human 

population, increasing demand for food as well as perceptible changes in the climate and 

environment.  The close cultural and geographical proximities of South Asian Countries and 

traditional informal trade and movement of livestock, oblivious of threat of disease transmission, 

would always require a regional harmonized approach to manage these priority existing diseases 

as well as any newly emerging diseases in the future.  The RSU of and for SAARC is an important 

instrument to mitigate and overcome the above threats on a regional basis.  It is an unique non-

political institution totally dedicated towards the societal benefit in terms of food security, livelihood 

security and public health security for the entire region.   Therefore sustaining the RSU for the 

SAARC MSs is an undeniable necessity for the regional prosperity and cooperation in general and 

to sustain the efforts for meeting the milestones set for the global FMD and PPR control 

programmes in particular.  

5.2 FAO’s role in RSU:   

FAO and OIE in collaboration with WHO have developed the ‘Global Framework for the Control of 
Transboundary Animal Diseases (GF-TADs)’, which has been formally endorsed in 2004 by the 
member states of FAO and OIE. This framework underlines the global importance of highly 

pathogenic infectious animal diseases, identifies strategies for prevention and control and provides 

a framework for developing partnerships among various countries, regions, international 

organizations, donors and key stakeholders in addressing commonly defined problems due to 

priority diseases.  
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FAO is already playing an important role in managing donor inputs to the control programmes of 

TADs at the country and regional levels in the SAARC region. In addition FAO has been working 

closely with SAARC in the development of regional activities for HPAI control and, with OIE, is a 

major partner in the development of the GF-TADs mechanism. FAO therefore acts as a key linkage 

organization between the key players in control and management efforts for priority TADs in the 

SAARC region. The FAO structure in the region provides a comparative advantage for detailed 

technical project implementation with a well-established Regional Office in Bangkok including the 

ECTAD, that can provide full technical and administrative support. FAO representation in each 

country provides an efficient high-level link to national animal health authorities. FAO has a 

significant team of technical and operational personnel in the field and RSU can always be 

complemented by various activities FAO implements in the region.  

 5.3 Options available for sustaining RSU: 

 
Having been accepted that the RSU is required for the SAARC MSs to efficiently control, manage 
and eradicate priority TADs through regional cooperation and harmonized approach, ways and 
means will have to be found to sustain the RSU, once the current funding support to FAO ends on 
31st July, 2017.  Therefore it would be prudent to consider the various options that are available to 
the MSs of SAARC for sustaining RSU beyond July, 2017. In order to sustain RSU resources will 
be required broadly under two different heads, e.g., human resources and operational funds.  The 
requirement under both the head will depend upon the tasks to be assigned to RSU and the scale 
of operation.  

5.3.1 OPTION-1: RSU to be fully institutionalized within SAARC:  
 

For sustaining RSU within SAARC, both country ownership and firm commitments of MSs would 

be the key issues and SAARC will provide its support through its regional mechanism(s) to 

encourage the MSs to ensure and maintain such commitments. The short-term initial funding for 

first six to seven years, i.e., 2010-2017, has been secured by FAO through external donor support, 

e.g., EU and ADB. It is envisaged that the long-term financial sustainability will have to be ensured 

through contributions from SAARC Member States as would be eventually decided by the SAARC 

Member States.  In order to fully institutionalize RSU within SAARC, one option could be to relocate 

the RSU from its current location in Kathmandu, Nepal to SAC in Dhaka, Bangladesh. Relocation 

to SAC could address the issue of space and align its operations support with SAARC, provided it 

is available and only the manpower will have to be employed and the operational expenses covered 

by the SAC.  

 

There could also be an interim period in between the transition from external support mechanism 

to institutionalization within SAARC, which should ensure that the existing structures are maintained 

with appropriate resources and technical skills required to meet the objectives of RSU. In order 

RSU to be institutionalized in SAARC, it is to be ensured that animal health services will become 

more central to the business of governments in the region as part of the core capacity to deal with 

important TADs including zoonotic public health emergencies as well as ongoing animal production 

issues.  

5.3.2: OPTION-2: All RSU technical staff to be seconded from MSs and SAARC hosts RSU 
in SAC: 
 

This is the most cost-effective process to sustain RSU.  The MSs can second suitable technical 

and operation staff on rotational basis and the Unit is located in SAARC existing institution, e.g., 

SAC.  The Institution such as SAC may engage or recruit core competent technical staff from their 

own budget or may seek additional deployment from MSs. Alternatively any of the MSs can offer 
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to host the establishment by providing support for office space and operational staff at their own 

cost.  The core competent technical staff of RSU could be drawn from among the MSs on deputation 

terms as is prevailing within the SAARC framework of deployment.   Beside this, the quality of 

manpower to be seconded should be clearly defined and obtained.  It has to be ensured that 

deployment by secondment from MSs are carried out on schedule and in a time-bound manner. 

 

If SAARC business rules provide for engagement of staff only on secondment from MSs then  this 

option and the first options are similar.  However if RSU is to be institutionalized within SAARC 

existing establishments, e.g., SAC, then provision of adequate and competent technical manpower 

will have to be kept with additional cost for manpower.   

5.3.3: OPTION-3: The ASEAN Model for Regional Cooperation in Animal Health and 
Zoonosis 
 

The ASEAN Member States (AMS) while recognizing that the resources are limited, agreed that 

cooperation and resource sharing must be promoted among AMS, including working in a 

harmonized and integrated manner with relevant non-ASEAN countries, development partners and 

donor agencies. Accordingly, the regional cooperation through a consultative process, created 

ASEAN Coordinating Centre for Animal Health and Zoonosis (ACCAHZ).  The main objective of 

ACCAHZ is to facilitate coordination and cooperation among AMS and relevant national and 

international partners and stakeholders in prevention, control, and eradication of transboundary 

animal and zoonotic diseases in the region. 

In order to create a similar operational mechanism for the SAARC RSU to operate, FAO may have 

to support and create a coordinating focal point for the next few years to operate either from the 

SAARC Secretariat or local FAO Representation Office, which will oversee and assist in 

establishment of a platform similar to ACCAHZ within SAARC.   

5.4: FAO-SAARC Consultative Process for Sustaining RSU 

 
In order to explore the future sustainability of RSU following the closure of the current ADB Project, 
a joint SAARC-FAO Consultative Meeting was convened under the aegis of SAARC Secretariat in 
partnership with FAO on 9 March, 2017 in Kathmandu, Nepal.  The Meeting was attended by the 
National Focal Points and representative of the Ministries of Foreign/External Ministries of the 
SAARC MSs, representative of the SAARC Secretariat, Director of SAARC Agriculture Centre, 
FAO-ECTAD Regional Manager, Coordinator and other officials of the FAO Regional Support Unit 
for SAARC and Chair of the SAARC Chief Veterinary Officers (CVOs) Forum. 
 
RSU presented a comprehensive review of the RSU including its genesis, achievements and 

impact following implementation of two back-to-back donor-supported projects, i.e., EU-HPED 

(2009-14) and ADB-Food Security (2015-17).  It also emphasized the need to sustain RSU to meet 

the long-term objectives and the work-plan approved by the SAARC MSs while establishing the 

RSU.  Acknowledging that further support from donors are not easily available, the Dy Regional 

Manager from FAO-RAP gave an account of various options that the Consultative Meeting could 

consider including possibility of a bare minimum support from FAO from its own resources.  The 

options offered by FAO are summarized below: 

# Description 
of Options 

Funding Source and Estimated Cost Total  
Annual 

Cost 

Likelihood 

Minimum Core 
Activities 

Core Tech 
Experts 

Operations Unit 
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1 Continued 
funding from 
ADB or other 
Resource 
Partners (RP) 

SAARC CVOs 
Forum 

Lab and Epi, Info 
Sharing, etc. 

5 Intel Tech Expert,  
1 Program Officer 

3 National+1 
Driver 

Office rent 

$ 
845,000+ 

Very 
Unlikely 

2 Minimum 
funding from 
FAO only 

SAARC CVOs 
Forum 

Other activities 
from FAO 

FAO: 1 Partnership 
Coordinator+ 

$ 100,000 
 

$ 50,000 without 
any activities 

costs 

$ 
150,000+ 

Likely  

3 Minimum 
funding from 
FAO + Host 
Country 

SAARC CVOs 
Forum 

Other activities 
from FAO/HC 

FAO: 1 PC+ $ 
100,000 

Host Country 
$150,000 

$ 
250,000+ 

Possible  

4 Some 
funding from 
FAO + Host 
Country 
 

SAARC CVOs 
Forum 

Other activities 
from FAO/HC 

Activities funded by 
RPs 

RSU Coordinator-
HC $50,000 

FAO: 1 PC+ $ 
100,000 

Host Country 
$150,000 

$ 
300,000+ 

Possible 

5 Some 
funding from 
external RP 
+ FAO+ Host 
Country 
 

SAARC CVOs 
Forum 

Other activities 
from FAO/HC 

Activities funded by 
RPs 

 

RSU Coordinator-
HC   $50,000 
FAO: 1 PC+ 

$100,000 
1 Tech Experts 
funded by RP: $ 

100,000 

Host Country 
$150,000 

$ 
400,000+ 

Possible 

6 RSU fully 
integration to 
SAC  

SAARC CVOs 
Forum 

Other activities 
aligned with FAO 
and SAARC/SAC 

FAO: 1 PC+ 
$100,000 

3 SAC Tech 
Experts: $ 150,000 

SAC 
$150,000 

$ 
400,000 

Possible 

RP: Resource Partners 
MS: Member States 
HC: Host Country 
PC: Partnership Coordinator 

 
 Note: 1) suggested annual operations cost will be $ 150,000 for the normal office space/facilities/running and implementation of 
minimum core activities  
2) rough estimation for 1 tech expert from MS or SAC will cost around $ 50,000+/year, for FAO or RP will cost around $ 100,000+ 

 
The Director of SAC presented its capacity and willingness for long-term sustenance of RSU within 
SAC and offered that with their own staff already in place in livestock sector and converting  one 
more likely-to-be-sanctioned post of SAC towards veterinary epidemiology, they can sustain RSU.  
However the operational cost and the cost of activities were not discussed. 
 
Subsequently, the SAARC CVO presented a case on behalf of the Government of Nepal  proposing 
that as was originally envisaged, RSU continue to remain in Kathmandu, Nepal and the 
Government is willing to provide space and few technical and operational staff while seeking 
support from other MSs in the form of secondment and operational and activity cost from the 
SAARC Development Fund (SDF). 
 
All these options as well as the possibilities of hosting RSU either with SAC or hosting by 
Government of Nepal including concerns for financial implication for the MSs were deliberated at 
length.  The following recommendations were made at the end: 
 
 The Government of Nepal would  forward a proposal to the SAARC Secretariat by April 15, 

2017 detailing strength, capacities budgetary arrangements, financial implications to Member 
States (if any) to sustain the activities of the RSU. 
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 The SAARC Agriculture Centre (SAC) would also forward to the SAARC Secretariat a proposal 
along the above lines within same date 

 SAARC Secretariat would circulate the proposals on receipt to the Member countries.  

 The Member states would provide their feedback by 15 May 2017. 

 There would be a follow up meeting to consider the country feedback and make a 
recommendation on the sustainability of the RSU in Nepal by mid June 2017.  

 The meeting agreed that in their feedback the Member States would provide views as regards 
location, administrative, financial and technical matters pertaining to RSU. 

 
In view of the above recommendations, the proposals were received in the SAARC Secretariat and 
were duly circulated to MSs including to FAO.  Accordingly a second FAO-SAARC Consultative 
Meeting was proposed and agreed to be held on 3rd, July, 2017 to take a final decision on future 
sustainability of RSU.  However, on the request of the Government of Nepal, the proposed second 
meeting has been postponed and no further date for the meeting has been decided at the time of 
writing this report. 

6.0 CONCLUSION: 

Following completion of the EU-supported project in RSU-SAARC implemented from 2010 to 2014, 

FAO in partnership with SAARC Secretariat, successfully negotiated funding support with ADB for 

sustaining the priority activities of RSU including its structures albeit in a slightly smaller scale.  The 

ADB supported project, “Regional Capacity Development for Regional Cooperation on Food 

Security through Control of Trans-boundary Animal Diseases in South Asia” was launched from 1st  

August 2015 for a period of two years, i.e., up to 31st July, 2017, with financial allocation of US $ 

1.9 million.  The Project is supporting the existing activities within the SAARC region funded earlier 

through the EU regional cooperation program on HPEDs. 

One of the objectives of the ADB-funded project was to make the RSU self-sustaining. Various 

options for sustaining the RSU have been discussed in this document. Consultative process with 

the stakeholders for deciding the long-term sustainability have been encouraged and supported by 

FAO-RSU. Accordingly, a FAO-SAARC Consultative Meeting was held, in which the members of 

the SAARC Programme Committee representing the MSs participated. In such interactive 

meetings, the impact of the RSU so far in the management of TADS among the MSs, the necessity 

to maintain the spirit of regional cooperation and information sharing through RSU for effective 

control of TADs including cooperation in cross-border disease threats have been discussed and 

deliberated.  FAO’s contribution and role for assisting the countries in their approach through 
regional cooperation, particularly in implementation of GF-TAD Progressive Control Pathways for 

FMD and PPR have been highlighted.  A tentative budgetary requirement for adopting any of the 

five or six possible options for self-sustaining the RSU have been indicated.  Apart from the 

originally envisaged role of RSU in typically management of priority TADs and control of zoonotic 

diseases in the sub-region, possible expanded role of RSU in the context of poverty reduction, food-

security and food safety through re-organization of the livestock production system in south Asia 

has been discussed.  FAO will continue to monitor the issue of sustainability by actively participating 

in any future consultative process and encouraging the MSs to keep the Institution alive though it 

will be a unfortunate if the momentum for regional harmonization of TAD control and enhancement 

of the food and livelihood security in South Asia gained so far with the efforts of RSU in South Asia  

is eventually lost. 


