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Description 
A statistical business register (SBR) is a database of enterprises that are involved in productive economic activities 
maintained by the national statistical offices (NSOs) or other relevant entities of national statistical systems (NSS). An 
SBR is closely linked to administrative business registries which facilitate the registration of businesses according to 
a country’s regulatory requirements; and may be housed in different geographical locations, ministries, or regulatory 
authorities. An SBR, usually located in the NSOs, draws on information from such business registers, to produce 
sample and population data for conducting surveys and censuses and to produce official statistics in accordance with 
international standards. The TA complemented ongoing initiatives of ADB’s regional departments by strengthening the 
link between SBRs and business registers; ensuring that the information collected via business registries is optimized 
by NSS’s; and contributing toward improved coordination among national agencies in the collection and compilation 
of data on small, medium, and large enterprises. Such an initiative will aid in improving and expanding the statistical 
information available on businesses, and reducing costs and time required to respond to statistical surveys. The R-
CDTA aimed to increase the number of SBRs established or improved in participating DMCs by providing them with 
the necessary tools, knowledge solutions and training. 
 
Expected Impact, Outcome, and Outputs 
The TA’s impact will be improved information on enterprises and reduction in their response burden in participating 
DMCs (Bhutan, Cambodia, Lao People’s Democratic Republic, Malaysia, and Sri Lanka); more effective utilization of 
SBRs, combined with administrative data, will result in improved quality of official statistics, including statistics on 
enterprises, and will provide a better basis for informed and timely decision making. Efficiency of statistical collections 
is expected to improve with better distribution of surveys across the business population, thus reducing the reporting 
and collection costs or burden for both business enterprises and statistical systems. The TA’s outcome will be an 
increased number of SBRs established or improved in participating DMCs. Providing DMCs with the necessary training 
and enabling better access to tools, will capacitate them in establishing and improving SBRs to meet the needs of their 
NSS’s. The TA’s main outputs will be a highly customizable SBR system, a standardized guide for NSS’s on developing 
and improving SBRs, and NSS staff trained in the technical and technological aspects of the subject. The TA design 
is highly relevant with its objectives fully aligned with ADB’s strategy 2020; and its terms of reference, executing 
arrangements, and implementation schedule all aligned with the National Strategy for the Development of Statistics 
(NSDS) operational plans of the DMCs. The TA was formulated through elaborate discussions with all stakeholders. 
The project execution will be in partnership with the NSOs who will ultimately assume the ownership of SBR related 
work in their respective DMCs. 
 
Delivery of Inputs and Conduct of Activities 
The TA inputs were provided adequately to achieve its objectives. The TA financed 96 person-months for 8 national 
consultants. Three consultants, with specialization in information technology and systems, focused on the development 
of the ADB-SBR database system, while the other five, who are statisticians or analysts, worked with the NSOs of the 
participating DMCs to compile and format relevant data from various sources to construct viable SBRs. The consultants 
were recruited using the Individual Consulting Selection as per Guidelines on the Use of Consultants by ADB. The 
consultants’ performances in the TA implementation were rated satisfactory. The number of person-months for 
consulting services were increased from 64 to 96 due to the redesigning of the ADB-SBR system following stakeholder 
consultations. The TA undertook the following activities: (i) organized the regional inception workshop to review 
concepts, methodologies and recommendations for establishing and maintaining an SBR; (ii) developed the framework 
for assessing SBRs currently in use in the participating DMCs; (iii) collected information to assess the viability of the 
existing SBRs in participating DMCs; (iv) conducted national workshops to formulate the proposals for establishing 
basic SBRs (for those who do not have one) and its updating, modernization and institutionalization (for those with 
existing SBRs). The TA developed the ADB-SBR system with the following key characteristics: (1) organized storage 
of historical and current information on businesses for efficient retrieval of records; (2) generation of statistics 
aggregated/ disaggregated according to the applied standard classification systems (geographic, industry, and 



 
 

commodity) or other variables; and (3) integration of information from varied sources for completeness and accuracy. 
The TA funds were utilized quite efficiently and effectively as nearly 10% of the allocated funds were saved despite 
undertaking a range of activities from system development to capacity building.  Initially, the funds were released 
through ADB’s advance payment facility to purchase equipment and finance workshops organized by the NSOs. 
However, such funding was later frozen due to slow submission of liquidation reports. Thereafter, all payments related 
to training programs, workshops, and seminars were paid directly to the service providers and vendors. In total, the 
TA has organized 23 national and regional training workshops for the officials of the participating DMCs. Further 
laptops, software, and LAN servers were also procured for the DMCs. To increase the fund utilization efficiency of the 
project, a minor change in scope and implementation arrangements was approved on 2 February 2018 to reallocate 
the survey, equipment, and contingency budget to training programs, workshops, and conferences.  
 
Evaluation of Outputs and Achievement of Outcome  
The TA achieved its objectives of institutionalizing viable SBRs in the participating DMCs. The outputs of the project 
were produced in an efficient manner, well within the TA budget, with standardized and modern processes. The TA 
was also highly effective with SBRs established and/or enhanced in all the participating DMCs. The outputs were also 
of high quality, as evidenced by the apt use of modern technologies and methods to develop and establish the SBRs 
and to develop sustainable capacity in the subject matter domain in the participating DMCs; as per organizations 
(UNSD, UNIDO, UN ESCAP and Norwegian Stats) that studied the ADB-SBR system, it is one of the very few such 
systems that can easily be integrated into the NSS’s of developing countries. All participating DMCs are highly satisfied 
with the outputs and outcomes, with many DMCs, and even international organizations, formally requesting ADB 
assistance with similar technology driven statistical capacity building initiatives. Given the technological and technical 
challenges related to building an SBR system anew, unexpected delays were experienced in achieving certain 
milestones, however by December 2018 all planned activities were completed.    
 
Overall Assessment and Rating 
Overall, the TA is categorized as successful, given that all planned activities and objectives have been achieved, and 
that sustainable capacity developed both at the participating DMCs and at ADB to utilize, maintain and enhance SBRs 
as data requirements and technologies evolve. The outcome of the TA helped to strengthen ADB’s position as a 
knowledge solutions producer. To complement the ADB-SBR system a User Guide, an Administrator Installation 
Guide, and a Developers Guide on Statistical Business Register were published. The ADB-SBR system was rated as 
highly relevant, effective and adaptable by the project participating NSOs and organizations such as UN ESCAP, 
UNIDO and Norwegian Stats; UNSD will also add the ADB-SBR systems to its repository of systems and tools.  
 
Major Lessons  
Key lessons learned include: (i) closer supervision of TA activities — especially those carried out in collaboration with 
other agencies involved in the improvement of economic statistics — is needed to avoid duplication, develop 
complementarity and ensure the effective and efficient use of resources, (ii) while the NSS’s are continuing to benefit 
from the increasing impetus on the investment in technology around the Asia and the Pacific region, there is a lack of 
statistical infrastructure focused investment in technology, and (iii) improved, structured and focused dialogue between 
statistics producers and users is imperative to secure the necessary resources to produce quality statistics to facilitate 
evidence-based policy making. 
 
Recommendations and Follow-Up Actions 
To build on the capacity built, knowledge acquired, and experience gained due to the TA, further ADB support for 
capacity building in data collection, processing, analysis, management, storage and dissemination processes using 
modern methods and cutting-edge technology is essential. Such support for statistical capacity building will strengthen 
the capacity and increase the ability of the NSS’s to produce relevant, accurate and timely data to support evidence-
based decision making in a fast-evolving global economic environment. NSOs continue to request ADB’s assistance 
in their data development activities while development partners express strong support and appreciation for ADB’s 
initiatives to enhance the quality of economic statistics in the Asia and the Pacific region. Further, strengthening 
governments’ capacity to collect and manage statistical information using modern tools to support policy formulation 
and economic management remains a priority in the region, given the importance of data as a basis for policy making 
and need for timely and accurate reporting on the progress towards SDGs. It is thus recommended for ADB to continue 
to support the development of critical data management tools like SBRs. 

TA = technical assistance. 
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