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DEFINITION OF TERMS 
 
 
Displaced 
Persons 

– In the context of involuntary resettlement, displaced people (DP) are those who 
are physically displaced (relocation, loss of residential land, or loss of shelter) 
and/or economically displaced (loss of land, assets, access to assets, income 
sources, or means of livelihood) as a result of (i) involuntary expropriation of land, 
or (ii) involuntary restrictions on land use or on access to legally designated parks 
and protected areas. 

Involuntary 
Resettlement 

– It is the displacement of people from their homes, assets, sources of income and 
employment on account of the project undertaken by the Government of 
Myanmar. Involuntary resettlement may result in any or a combination of the 
following: loss of land, abode and other fixed assets, loss of income and/or 
employment, relocation, separation of family members, disintegration of 
communities, etc. Unless appropriate and adequate mitigation measures are 
carried out, involuntary resettlement will result to further hardship and 
impoverishment among the AHs, especially the marginal sectors of society (see 
definition of “vulnerable groups”). These adverse social impacts of development 
projects are often borne by AHs not of their own desire but involuntarily. 

Land acquisition – Refers to the process whereby an individual, household, firm or private institution 
is compelled by a public agency to alienate all or part of the land it owns or 
possesses to the ownership and possession of that agency for public purposes.  

Relocation 

 

– This is the physical displacement of project-affected persons(s) from her/his pre-
project place of residence and/or business. 

Right-of-Way – The right of way (ROW) is a publicly available and government-owned strip of 
land following a centerline (such as for roads, canals, etc.) providing an area of 
access.  

Vulnerable 
groups 

– These are distinct groups of people who might suffer disproportionately or face 
the risk of being further marginalized by the effects of resettlement and 
specifically include: (i) households headed by women with dependents, (ii) 
disabled household heads, (iii) households falling under the generally accepted 
indicator for poverty, (iv) children and the elderly households who are landless 
and with no other means of support; (v) landless households; (vi) indigenous 
peoples or ethnic minorities. 
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EXECUTIVE SUMMARY 
 

1.  The Government of Myanmar is currently implementing Grant 9177 MYA: Pro-Poor 
Community Infrastructure and Basic Services (the Project) aims to reduce poverty and 
vulnerability in selected underserved areas of Yangon City and Mandalay City1. The Project 
impact will be better living conditions and environment in targeted communities in Mandalay and 
Yangon. The outcome will be improvement environmental infrastructure for the targeted 
communities in Mandalay and Yangon. 

2. The Grant has three (3) major components corresponding to three major outputs as 
follows: 

- Output 1:  Multi-agency training structure to support planning, delivery, and maintenance of 
tertiary level infrastructure piloted and documented. 

- Output 2: Improved community infrastructure and basic services demonstrated in four 
townships in Mandalay and Yangon. 

- Output 3: Effective project management, monitoring, and audit delivered.  

3. Summary of activities carried out during the Monitoring Period. Initial social 
safeguard screening was undertaken  for Involuntary Resettlement (IR) and Indigenous Peoples 
(IP) impacts and eligibility for grant financing of community tertiary drainage sub-project 
(prioritized by the 12 CDCs in Mandalay) and five priority subprojects identified by the 11 CDCs 
in Dala Township, Yangon2. Preparation of screening checklists was led by ward executive 
officer. The National Social Development and Gender Specialis validated the screening 
checklistst. The screening checklists indicated that these subprojects passed social safeguards 
screening (no involuntary resettlement or indigenous peoples impacts).  

4. Summary of monitoring activities carried out. The project is still in the preparation 
stage for subprojects and procurement has yet to start. For the environmental aspects, 
preparation of IEEs/EMPs has just started. Overview of environmental and social safeguards 
compliance was incorporated as part of overall project progress reports. Additionally, a ADB 
Safeguards Review Mission was held on 10-12 May 2016. 

5. Recommendations. Key findings from ADB’s review mission include the need to 
examine subproject priorities with respect to safeguards due diligence and limitations of project 
budget for example, estimated target beneficiaries in Dala Township vis-a-vis budget limitation, 
and community drainage being the highest priority subproject of 12 communities in Mandalay; 
Need to urgently address social safeguard starting with evidence of meaningful consultation and 
safeguards due diligence; need for additional  social safeguard support from the implementation 
consultants; Need to ensure effective communication strategy on social  and environmental 

                                                 
1 The Grant is being implemented in one community in Dala Township and two communities in Hlaingtharyar Township 
for Yangon, and one community in Chanmyathazi Township, and one community in Pyi Gyi Dagon Township for 
Mandalay. 
2 Household sanitation improvement, Water supply access (tertiary water supply infrastructure), Flood 

mitigation (tertiary drainage), Solid waste management, Tertiary road/footpath  without associated 

drainage) 



 

 

safeguards work to be undertaken. These and other issues for further action have been identified 
and updates on implementaiton will be provided in the next semi-annual monitoring report.  

 

 



 

 

 

I. INTRODUCTION AND PROJECT OVERVIEW 

Project Number and Title: 
47187-001 Myanmar: Pro-Poor Community Infrastructure and Basic Services 

Safeguards Category 

Environment B 

Indigenous Peoples C 

Involuntary Resettlement C 

Reporting period: 
1 January – 30 June  2016 

Last report date: 
-  

Key sub-project activities 
since last report: 

This is the first semi-annual safeguards monitoring report. Project still in preparation 
stage for subprojects and procurement has yet to start 
 
During this monitoring period, the following key activities were carried out during the 
monitoring period:  
 
Environment: 

 Preparation of IEEs/EMPs has just started 

 Application for ECC with MONREC will be done in parallel with IEEs/EMPs 
preparation 
 

Social Safeguards: 

 Initial social safeguards screening activities carried out for preliminary list of 
sub-projects identified during CDD activities 

 ADB Social Safeguard Review Mission was held on 10-12 May 2016 

Report prepared by: 

 
Environment 
Ruel Janolino (Grant Implementation Consultant Environment Specialist) 
 
Maria Cleto, Grant Implementation Consultant Social Safeguards Specialist (Grant 
Implementation Consultants). 
 
Note: Social Safeguards Specialist was engaged effective 30 July 2016, after this 
monitoring period. Social safeguards activities described in this report are based on 
information from the  overall project quarterly progress reports.  

 

II. ENVIRONMENTAL PERFORMANCE MONITORING 

EMAP Requirements 
Compliance Status 
(Yes, No, Partial) 

Comment or Reasons for 
Non-Compliance 

Issues for Further Action 

Not yet applicable 
(preparation of 
IEEs/EMPs has just 
started) 

Preparation of 
IEEs/EMPs has just 
started 

  

 

a. Issues for Further Action 

Issue Required Action 
Responsibility and 

Timing 
Resolution 

Old Issues from Previous Reports 



 

 

 

Not yet applicable 
(preparation of 
IEEs/EMPs has just 
started) 

   

New Issues from This Report 

Not yet applicable 
(preparation of 
IEEs/EMPs has just 
started) 

   

 
b. Other activities 

 
6. Not yet applicable (preparation of IEEs/EMPs has just started) 

III. INVOLUNTARY RESETTLEMENT and INDIGENOUS PEOPLES PERFORMANCE 
MONITORING  

7. The project is Category C for Involuntary Resettlement, which means it has no involuntary 
resettlement impacts3. It is also Category C for Indigenous Peoples, which means it is not 
expected to have impacts on Indigenous Peoples4. Any civil works or infrastructure upgrading 
that may cause any involuntary resettlement or land acquisition or indigenous people impacts will 
not be eligible to be financed under the grant. The grant fund cannot be used for purchasing of 
land for project implementation. 

8. Initial social safeguard screening was undertaken for Involuntary Resettlement (IR) and 
Indigenous Peoples (IP) impacts and eligibility for grant financing of community tertiary drainage 
sub-project (prioritized by the 12 CDCs in Mandalay) and five priority subprojects identified by 
the 11 CDCs in Dala Township, Yangon5. Preparation of screening checklists was led by ward 
executive officer. The National Social Development and Gender Specialist validated the 
screening checklists. The screening checklists indicated that these subprojects passed social 
safeguards screening (no involuntary resettlement or indigenous peoples impacts). During this 
time, preliminary non-binding agreements with some households to move encroached structures 
out of the likely corridor of impact were made, involving CDC members and ward officials. As this 
activity was done without guidance of a safeguards specialist, corrective actions are required.  

9. ADB Safeguard Review Mission. An ADB Safeguards Review Mission was held on 10-
12 May 2016.   The purpose of the safeguards mission was to review the following: (1)   
safeguards status of selected sub-project sites, assess due diligence as per SPS 2009 
requirements and GIM screening criteria, identify any corrective measures, as needed; (2)    
English translation of any (or a representative sample of) Rapid Environmental Assessments 
(REAs), Environmental Categorizations, and/or IEEs/EMPs that have been conducted; (3)  
documentation on land tenure arrangements for selected sub-project sites and/or process in 
formalizing documentation in advance of civil works; combined environmental and social 
safeguards requirements, reporting format and dates with EAs/Ias 

                                                 
3 ADB Operations Manual Section F1/OP – Safeguard Review Procedures (issued on 1 October 2016).  
4 Ibid.  
5 Household sanitation improvement, Water supply access (tertiary water supply infrastructure), Flood 

mitigation (tertiary drainage), Solid waste management, Tertiary road/footpath  without associated 

drainage) 



 

 

 

10. Findings from the Review mission were: i) three wards, namely Aunt Gyi West Ward, 
Ward 6 and Ward 11/14 of Dala Township, were not yet officially under the jurisdiction of YCDC 
and that in order to conduct work under the project, MOC would hand over jurisdiction to YCDC; 
ii) need to examine subproject priorities with respect to safeguards due diligence and limitations 
of project budget for example, estimated target beneficiaries in Dala Township vis-a-vis budget 
limitation, and community drainage being the highest priority subproject of 12 communities in 
Mandalay; iii) In both Yangon and Mandalay, there is a need to urgently address social 
safeguards starting with evidence of meaningful consultation and safeguards due diligence: 
Consultations conducted were not in line with SPS 2009 requirements and the screening exercise 
conducted identified no issues at the ward level. Upon ADB spot check review on due diligence 
performed, it was determined that households did not have land titles and/or that these were 
complex titles (e.g. joint ownership, titles unchanged, village level documentation only). This was 
a significant error in due diligence activities which was particularly problematic for Dala township; 
iv) insufficient resources to ensure that the subprojects are Category C for IR/IP had caused 
significant delays and created challenges for effective communication. Original safeguard due 
diligence was incomplete and did not verify documentation with relevant authorities at higher 
levels ; and v) In both Yangon and Mandalay, there is a need to ensure effective communication 
strategy on social  and environmental safeguards work to be conducted, as the issues regarding 
the communications made by the team inflated expectations and caused misunderstandings 

11. The Review Mission had the following recommendations: i) screening to be conducted to 
ensure subprojects are Category C for IR/IP; ii) collection of evidence on land tenure 
documentation of target beneficiaries;  iii) examination of the subproject priorities with respect to 
safeguards compliance, limitations of the project budget by qualified Social Safeguards 
Specialist; iv) undertaking safeguards due diligence activities in compliance with ADB SPS; v) 
mobilization of the International Social Safeguard Specialist; and vi) mobilization of a National 
Communication Specialist  to ensure effective communication strategy for the project and 
specially on social  and environmental safeguards work to be undertaken. 

12. Social Safeguards Requirements. According to the GIM, the following activities are to 
be carried out as part of safeguards due diligence for the Project.  

Table 1 Social Safeguards Requirements and Status of Compliance 

Grant Implementation 
Manual (GIM) Requirements 

 
Compliance status 

Yes/No/Partial 

Comment or Reasons for 
Compliance, Partial 
Compliance/Non-

Compliance 

Issues for Further 
Action6 

Grievance Redress 
Mechanism - A well-defined 
grievance redress and 
resolution mechanism will be 
established to resolve 
grievances and complaints in 
a timely and satisfactory 
manner. The objective of the 
grievance redress mechanism 
is to resolve complaints as 
quickly as possible and at the 
local level through a process 
of conciliation; and, if that is 
not possible, to provide clear 
and transparent procedures 

No GRM was not yet 
established 

Development of Grievance 
Mechanism to be done in 
next quarter 

                                                 
6 To be elaborated further in table 3.b (Issues for Further Action) 



 

 

 

Grant Implementation 
Manual (GIM) Requirements 

 
Compliance status 

Yes/No/Partial 

Comment or Reasons for 
Compliance, Partial 
Compliance/Non-

Compliance 

Issues for Further 
Action6 

for appeal. All affected 
persons will be made fully 
aware of their rights, and the 
detailed grievance redress 
procedures will be publicized 
through an effective public 
information campaign. The 
detailed procedures for this is 
found in Appendix 11.  

Allocation of required fund 
and resources (i.e. staff).  

No Need for social safeguards 
support was flagged during 
the ADB review mission held 
on 10-12 May 2016  

Mobilize additional support 
for social safeguards as 
required 

A set of criteria and screening 
procedures7 for eligible 
projects will be established 
and specific requirements for 
land or/and assets donations 
will be set up and 
implemented by the 
Implementation Contractor in 
collaboration with the CDC.  

No 
While initial social 
safeguard screening for 
Involuntary Resettlement 
(IR) and Indigenous 
Peoples (IP) impacts and 
eligibility carried out for 
grant financing of the top 
three priority subprojects 
identified by the 12 CDCs in 
Mandalay (draft safeguards 
screening checklists 
prepared by ward official 
and validated by SDGS)8, 
and five priority subprojects 
identified by the 11 CDCs in 
Dala Township, Yangon, 
criteria and screening 
procedures had not been 
established and refined for 
the project  

Assessment of adequacy 
of safeguards due 
diligence activities to be 
carried out. Development 
of detailed screening 
guidelines and 
procedures; validate draft 
screening checklists 

Social safeguards compliance 
monitoring will be included in 
the regular project progress 
report and submitted to ADB  

Yes Social Safeguards Status 
included in quarterly project 
progress reports 

Continue incorporating 
updates on social 
safeguards activities, 
progress in regular project 
progress reports submitted 
to ADB.  

The CDC shall take the lead 
in conducting the screening 
procedures based on an 
agreed checklist.  

No Screening activity was led by 
ward executive officer. The 
National Social Development 
and Gender Specialis 
validated the screening 
checklistst. The screening 
checklists indicated that 

Enhance involvement of 
CDC members in 
screening sub-projects 
based on an agreed 
checklist.  

                                                 
7 Criteria and screening procedures for social safeguards compliance (IR and IP) shall include the following features: 
(a) no subproject will cause any IR and IP impacts; (b) voluntary donation will be an act of informed consent and 
affected people will not be forced to donate land or other assets with coercion or under duress, or misled to believe 
that they are obliged to do so; (c) owner of the donated lands/assets must complete the land/ assets voluntary 
contribution consent declaration form with witnesses from independent third party to ensure that the above 
requirements are met and the owner is free of any kind of social or political pressures; (d) under any circumstances, 
the grant fund must not be used for purchasing of land for project implementation 
8 Refer to Attacgment B for Sample Of IR And IP Screening Checklists 



 

 

 

Grant Implementation 
Manual (GIM) Requirements 

 
Compliance status 

Yes/No/Partial 

Comment or Reasons for 
Compliance, Partial 
Compliance/Non-

Compliance 

Issues for Further 
Action6 

these subprojects passed 
social safeguards screening 
(no involuntary resettlement 
or indigenous peoples 
impacts); however, these 
checklists must be 
considered as drafts to be 
validated under the guidance 
of a social safeguards 
specialist 

the assigned Implementation 
Contractor and government 
counterpart staff for 
safeguards issues will: (a) 
receive adequate training on 
ADB’s safeguard policy 
requirements and safeguards 
screening procedures; (b) 
conduct required 
consultations with all the land 
users and owners of the 
project beneficiaries including 
participating community 
development committees 
(CDC) members on project 
activities and safeguards 
requirements; (c) provide 
training to the participating 
CDCs on ADB safeguards 
principles and subproject 
screening procedures; (d) 
regularly monitor the project 
compliance on safeguards 
policy and prepare a report for 
submission to ADB. 

No Social Safeguards 
Consultant not yet engaged 
to conduct the training. 

Engagement of social 
safeguards consultant. 
assessment of adequacy 
of safeguards overview 
provided during CDD 
activities; corrective 
measures as required. 
Continue monitoring 
safeguards compliance 
and report on this to ADB.  

A set of criteria and screening 
procedures for eligible 
subprojects will be 
established and specific 
requirements for land or/and 
assets donations will be set 
up and implemented by the 
CDC  

No Criteria and screening 
procedures have not been 
established and refined for 
the project. The social 
Safeguards screening 
checklist in the Grant 
Implementation Manual was 
used to screen proposed 
subprojects; however, these 
are still drafts for validation 
and the understanding of 
CDC members of social 
safeguards concepts, 
terminology and processes 
still needs to be assessed.  
 
Encroachment has been 
flagged as potential issue for 
line drainage and road 
improvement sub-projects.  

Assessment of adequacy 
of safeguards due 
diligence activities to be 
carried out. Development 
of detailed screening 
guidelines and 
procedures; validate draft 
screening checklists 

The CDCs will include 
representatives from 

Partial Each CDC includes women, 
as required in the GIM. List 

Verify representation of 
ethnic minorities in CDCs 



 

 

 

Grant Implementation 
Manual (GIM) Requirements 

 
Compliance status 

Yes/No/Partial 

Comment or Reasons for 
Compliance, Partial 
Compliance/Non-

Compliance 

Issues for Further 
Action6 

vulnerable groups such as 
ethnic minorities during 
subprojects selection activity 
to ensure their needs and 
interests.    

of members of all CDCs 
identifying ethnic group 
members is still being 
prepared; IP mapping still to 
be carried out, which will 
also verify whether or not all 
ethnic groups present in 
each block are represented 
in the CDC 

(for blocks with the 
presence of ethnic 
minorities). Corrective 
measures as required.  

Grant Agreement Letter 

The Government, through the 
Implementation Contractor, 
shall ensure that all bidding 
documents and contracts for 
Works contain provisions that 
require contractors to:  

(b) make available a budget 
for all social measures 

N/A Sub-projects are still being 
finalized 

 

The Government shall ensure 
that the Implementation 
Contractor does the following:  

(a) submit semi-annual 

Safeguards 

Monitoring Reports 

to ADB and disclose 

relevant information 

from such reports to 

affected persons 

promptly upon 

submission 

(b) If any untanticipated 

environmental and/or 

social risks and 

impacts arise during 

construction, 

implementation or 

operation of the 

Project that were not 

considered in the 

IEE and the EMP, 

promptly inform ADB 

of the occuraence of 

such risks or 

impacts, with 

detailed description 

of the event and 

proposed corrective 

action plan;   

No This report is the firest semi-
annual safeguards 
monitoring report.  

 



 

 

 

 

13. The issues for further action are summarized below: 

Table 2 Issues and Required Actions 

Issue Required Action 
Responsibility and 

Timing 
Resolution 

Old Issues from Previous Reports = N/A 

    

New Issues from This Report 

Safeguards requirements 
per GIM are either partially 
or not yet completed.  

Additional social 
safeguards support in IC 
team, specific actions are 
outlined in the last column 
of Table 1 

IC team with supervision 
from ADB 

 

Preliminary non-binding 
agreements with some 
households to move 
encroached structures out 
of the likely corridor of 
impact were made during 
preliminary screening 
activities, involving CDC 
members and ward officials. 
As this activity was done 
without guidance of a 
safeguards specialist, 
corrective actions are 
required 

Corrective actions to be 
developed under the 
guidance of social 
safeguards specialist 
engaged under PIC, 
together with a 
communications specialist 

IC team with supervision 
from ADB. Corrective 
measures to be described 
in second safeguards 
monitoring report for 2016 

 

Findings from the ADB 
review Mission:  

 Due to insufficient 
screening of the 
subproject, Dala was 
presented as part of 
Yangon, but during it 
was discovered that it 
was not officially part 
of Yangon and an 
agreement needed to 
be made to hand over 
jurisdiction to YCDC.  

 Need to examine 
subproject priorities 
with respect to 
safeguards due 
diligence and 
limitations of project 
budget for example, 
estimated target 
beneficiaries in Dala 
Township vis-a-vis 
budget limitation, and 
community drainage 
being the highest 

 Collection of 
evidence on land 
tenure 
documentation of 
target beneficiaries;   

 Re-examination of 
the subproject 
priorities with respect 
to safeguards 
compliance, 
limitations of the 
project budget; 

 Undertaking 
safeguards due 
diligence activities in 
compliance with ADB 
SPS;  

 Mobilization of the 
International Social 
Safeguard Specialist;  

 Mobilization of a 
National 
Communication 

IC team, EA, IAs and CDC 
members with supervision 
from ADB – timing ASAP 
and continuing until all 
issues are resolved 

 



 

 

 

priority subproject of 
12 communities in 
Mandalay; 

 In both Yangon and 
Mandalay, there is a 
need to urgently 
address social 
safeguard starting 
with evidence of 
meaningful 
consultation and 
safeguards due 
diligence: 
Consultations 
conducted were not in 
line with SPS 2009 
requirements and the 
screening exercise 
conducted identified 
no issues at the ward 
level. Upon ADB spot 
check review on due 
diligence performed, 
it was determined that 
households did not 
have land titles and/or 
that these were 
complex titles (e.g. 
joint ownership, titles 
unchanged, village 
level documentation 
only). This was a 
significant error in due 
diligence activities 
which was particularly 
problematic for Dala 
township. 

 Lack of  social 
safeguard expertise;  

 In both Yangon and 
Mandalay, there is a 
need to ensure 
effective 
communication 
strategy on social  
and environmental 
safeguards work to be 
undertaken: the 
issues regarding the 
communications 
made by the team 
inflated expectations 
and caused 
misunderstandings  

Specialist  to ensure 
effective 
communication 
strategy for the 
project and specially 
on social  and 
environmental 
safeguards work to 
be undertaken. 

 

 



 

 

 

IV. OCCUPATIONAL, HEALTH AND SAFETY (OHS) PERFORMANCE MONITORING 

a. OHS for worker 

Issue Required Action 
Responsibility and 

Timing 
Resolution 

Old Issues from Previous Reports 

Not yet applicable 
(preparation of IEEs/EMPs 
has just started) 

   

New Issues from This Report 

Not yet applicable 
(preparation of IEEs/EMPs 
has just started) 

   

 
b. Public Safety 

Issue Required Action 
Responsibility and 

Timing 
Resolution 

Old Issues from Previous Reports 

Not yet applicable 
(preparation of 
IEEs/EMPs has just 
started) 

   

    

New Issues from This Report 

Not yet applicable 
(preparation of 
IEEs/EMPs has just 
started) 

   

 
V. INFORMATION DISCLOSURE AND SOCIALIZATION INCLUDING CAPABILITY 

BUILDING 

14. Consultation and participation (C&P) activities began early during project implementation 
– commencing with project orientations, and continuing during activities such as knowledge 
sharing with CDC members and other community residents who were unable to attend orientation 
activities, delineation of blocks9 and selection of CDC members10. Social safeguards 
considerations were incorporated during CDD Activities – including inclusion in presentations and 
handouts. Documentation of CDD activities and consultations has been relatively efficient, 

                                                 
9 In Yangon, delineation of the boundaries of blocks was jointly undertaken by the CDCs and Ward Administration 
Officers, verified and validated by YCDC-PIU, YCDC-Infrastructure and Urban Amenities Planning Section Head, 
Hlaingtharyar Road Division, General Administration Department, and Hlaingtharyar Township Development 
Committees 
10 Each block consists of around 100 households and is represented by 1 CDC (each CDC has a minimum of 10 
members). The basis used for establishment of the blocks was a pre-existing ad hoc system whereby “project support 
groups” (PSGs) are formed as needed (i.e. when there are projects in the area) per 100 households. PSG members 
are usually those who are considered “respectable members” of the community. One leader is elected for each group 
of 10 households.  This system was adjusted to ensure sectoral representation (e.g. 40% women, representation of 
senior, youth, ethnic minorities where present).  The formation of blocks and establishment of CDCs began in 
December 2016. The CDC membership went through several iterations before being finalized as the community 
members had to discuss this amongst themselves. 



 

 

 

complete with attendance lists, questions raised and response provided by project team, which 
were incorporated in the regular quarterly project progress reports. 

15. The International Environmental Specialist conducted consultation meetings with key 
stakeholders and government agencies involved in environmental compliance and field work at 
the sites of the proposed subprojects in Yangon and Mandalay as follows: 

- MoC-PMU Head Daw San San Aye and Deputy Head Daw Htar Htar Soe 

- YCDC-PIU Head Dr.Toe Aung and YCDC-PIU Member Daw Nyein Aye 

- MCDC-PIU Key Person U Tun Kyi and MCDC-PIU Member Ei Ei Phyo 

- YCDC-Pollution Control and Cleansing Department Head Ret-Lt. Col Cho Tun Aung 

 YCDC-Pollution Control and Cleansing Asst. Department Head Dr. Aung Myint Maw 
 YCDC-Pollution Control and Cleansing Asst. Department Head U Saw Win Maung 
 YCDC-Health Department Officer for Dala Township Dr.Aung Ko Oo 
 YCDC-Health Department Officer for Hlaing Tharyar Officer for Shwe Baw  
 MCDC-Water and Sanitation Department Head U Tun Win 
 MCDC-Cleaning Department Officer U Ye Kyaw Swa 
 MCDC-Staff Officer Daw Theingi Kyaw 
 MCDC-Senior Assistant Engineer Daw Thin Thin Htay 
 MCDC-Pyigyidagon Township U Myint Aung  
 MCDC-Medical Officer for Chanmyathazi Dr. Tin Tin 
 MCDC-Medical Officer for Pyigyidagon Dr. Hinin Zaw Thein  

 
16. Community consultation on the environmental impact of the proposed subprojects for the 
target grant areas in the 12 communities of Myanyinandar Ward in Channyathazi, Sa Ward and 
Thinpangone Ward of Pyigyidagon was also conducted on 30 June-1 July 2016. The activity 
report was incorporated in the 2nd Quarterly Project Progress Report for 2016.  

17. Newly appointed Ward Executive Officers for Ward 7 and Ward 10 in Hlaing Tharyar and key CDC 
Members were provided Project Orientation and consulted on their perceived problems and proposed 
solutions to address community infrastructure deficiencies; and selection criteria for grant areas 
(Attachment D– Minutes of Meeting dated 20 May 2016 with Ward Executive Officers and CDC Members 
of Ward 7 in English and Myanmar languages and Attachment E - Minutes of Meeting dated 20 May 2016 
with Ward Executive Officers and CDC Members of Ward 10 in Hlaing Tharyar Township in English and 
Myanmar languages). 

VI. GRIEVANCE REDRESS MECHANISM 

18.  The Project Grievance Redress has not yet been established. No complaints/grievances 
have been recorded as yet.  

VII. CONCLUSIONS 

19. The project is still in preparation stage for subprojects and procurement has yet to start. 
Issues in social safeguards implementation were flagged, and recommendations have been 
provided. Progress will be reported in the next semi-annual monitoring report.  

 
 



 

 

 

ATTACHMENT A 
 

YCDC-issued certification that all households have legally recognized tenure (land 
grant/permits) in Hlaing Tharyar Township 

 
English Translation 

 

 
 



 

 

 

 



 

 

 

Myanmar 
 

 
 

 
 
 
 



 

 

 

ATTACHMENT B 
SAMPLE OF IR AND IP SCREENING CHECKLISTS  

 

 

 
 

 

 



 

 

 

 

  

 

 



 

 

 

 

 

 
 

 
 
 
 
 
 



 

 

 

Block 1, Aunt Gyi West Ward , Dala Township 
 
 

 

 

 

 
 

 

 
 
 

 

 
 
 

 
 



 

 

 

 
 

 
 

 

 
 

 



 

 

 

 

 
 

 
 
 

 
 

 



 

 

 

 

 

 
 

 



 

 

 

 
 

 

 
 
 

 

 

 
 



 

 

 

 
 

 

 
 

 

 



 

 

 

Block 2, Aunt Gyi West Ward , Dala Township 
 

 

 

 
  

 

 



 

 

 

 
 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 
 

 

 

 



 

 

 

 
 

 

 

 
  

 



 

 

 

 
 

 

 

 



 

 

 

 
 

 

 
 

 

 



 

 

 

 
Block 3, Aunt Gyi West Ward , Dala Township 

 

 
  

 

 



 

 

 

 
 

 

 



 

 

 

 
 

 

 
 

 



 

 

 

 

 

 

 



 

 

 

 

 

 
  



 

 

 

  
 

 

 
 

 



 

 

 

 
 

 

 

 



 

 

 

 

 

 
 

  



 

 

 

 

ATTACHMENT C: ACTIVITY REPORT 
 

Public Consultation on the Environmental Impacts of Subprojects 
30 June and 1 July 2016 

Chanmyathazi and Pyigyidagon Townships in Mandalay 
 
Project Team Members Present:   
 

International Environment Specialist     - Ruel Janolino 

Project Manager/Team Leader     - Girlie Labastilla 

National Social Development and Gender Specialist  - U Aung Ngwe 

National Assistant Engineer 2 – Mandalay   - U Soe Moe Khaing 

 
MCDC–PIU Members Present: 
 
30 June: U Min Min and U Thi Han Htetstaff of Water Supply and 

SanitationDepartment (WSSD) from MCDC; U KyawMyintNaing Staff from 
Chanmyathazi Township Development Department 

 
1   July  U Min Min and U Thi Han Htetstaff of Water Supply andSanitationDepartment 

(WSSD) form MCDC, U Myint Aung Staff from Pyigyidagon Township 
Development Department 

 

Ward Officer Present: 
U Htay Aung Thinpangone Ward Administrator  
 

CDC Present:  Refer to Attendance sheets 
 

Date CDC Participants 
Number of 

Participants* Venue 

30 June 
2016;             
10 am 

Chanmyathazi, Mandalay:   4 
CDCs (Block 22, 23, 24, 25) 

Total 27 CDC 
Members (10 male; 
17female or 59%) 

24/25 Damayone 

1 July 
2016;   10 
am 

Pyigyidagon, Mandalay: 5 
CDCs of Sa Ward 

(Htata 4, Htata 5, Tata 5, Tata 
6, Tata 17) 

Total- 20CDC 
members (10 male; 
10female or 50%)  

Ta Ta 6 Damayone 

1 July 
2016;            
1 pm 

Pyigyidagon, Mandalay: 3 
CDCs of Thinpangone Ward: 
(Nyanya 20, Nyanya 31, 
Nyanya 34) 

Total – 
12CDCmembers(5 
male; 7 female or 71%)  

Thinpangone  Ward 
Administration Office 

Notes: refer to Appendix 1 for Attendance sheet. 

PROGRAM OF ACTIVITY 
 
Based on the suggestions of the Ward Executive Officers, the schedule of public consultation in 
Myanyinandar, Saand Thinpangone Wards were set as follows: 



 

 

 

- Morning sessions commencing at 10:00 am in MyanyinandarWard and Sa Ward  

- Afternoon sessions starting at 1:00p.m. in Thinpangone Ward 

 

Time Activity / Topic 
Responsible Person / 

Facilitator 

10:00-10:30 
1:00–1:30 

Registration of Stakeholders Project Team 

10:30-10:45 
1:30 – 1:45 

Welcome Remarks Ward Executive Officer 

10:45-10:55 
1:45 –1:55 

Objective of the Public Consultation Project Team 

11:00-13:15 
2:00–4:15 

Views/ Discussions / clarifications Project Team 

13:15-13:30 
4:15 – 4:30 

Closing Remarks CDC Head 

Summary of Public Consultation Proceedings 
The public consultation approach focused on questions and answering the potential problems or 
issues raised by the community residents represented by the CDC members, women and IPs.  
International Environmental Specialist RuelJanolino‘s discussion 
1. The objective of the public consultation on the environmental impacts of the proposed 

subprojects is to get the ideas, views, issues and potential problems during project 

implementation/construction period as identified by the community residents represented by 

the CDC Members, women, respected community leaders including the indigenous people’s 

groups.   The International Environmental Specialist encouraged the community participants 

to raise their questions and express their ideas on the potential issues or problems that may 

arise during implementation of the subprojects  

2. Further explained was that ADB projects ensured compliance with regards to ADB 

safeguard policy, including environmental safeguard. Issues and problems would be 

discussed to find solutions that are feasible and acceptable to the affected communities and 

contractor.    

3. Before construction, it is proposed to create a Grievance Redress Committee which will 

consist of representatives from the CDCs (3 members), Ward Administration Office (1), 

Contractor (1), MCDC-PIU Staff (1).  The membership of the Committee will be confirmed by 

MCDC.  The objective of the Grievance Redress Committee will be to solve the problems 

occurring during construction. 

SDGS U Aung Ngwe 
1. U Aung Ngwe facilitated the public consultation regarding the potential environmental impacts 

and risks.  He allowed the participants to voluntarily raise questions and ensured that ideas 

were drawn from all the communities represented by encouraging the participants to speak 

up one by one to raise possible issues and problems during construction of drainage. 

International Environmental Specialist RuelJanolino responded to the questions of the 

consultation participants in English and was translated into Myanmar.  

 



 

 

 

2. Refer to Matrix 1 for the outputs listing the problems and issues on the potential environmental 

impact of the proposed subproject such as the community drainage construction raised by the 

community representatives and corresponding response which will be incorporated in the 

Initial Environmental Examination and Environmental Management Plan to be prepared for 

each subproject requiring such documentation. 

Matrix 1. Outputs for Public Consultation on Environmental Impacts of Subprojects 
 

Name Block 
Issues/ Concerns 

Raised 
Project’s Responses 

Myanyinandar Public Consultation 

Daw War 
WarKhine 

Va-24 People might find it 
difficult to use their 
vehicles due to piles of 
excavated soil on the 
road 

The contractor will closely 
coordinate with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all 

Daw Aye Va-25 During construction, 
water from the 
drainage may flow to 
the houses at elevation 
lower than the 
construction area. 

The Contractor will be 
required to implement 
measures that will avoid 
inconvenience to the public. 

U NyuntHlaing Va-23 Expressed worry for 
the loss of unguarded 
construction materials 

The Contractor will closely 
coordinate with CDCs to 
prevent this.  

DawMoe Moe 
Aye 

Va-24 Road might be slippery 
for walking due to 
excavated soil on the 
road 

The contractor will closely 
coordinate with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all 

U ThetKo Va-22 Excavated soil placed 
on the road for a long 
time may cause 
accidents 

The contractor will closely 
coordinate with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all 

Daw Mar 
MarOo 

Va 22 It might be difficult for 
people to walk due to 
piles of excavated soil. 

The contractor will be 
required to implement 
measures ensuring public 
safety.  The contractor will 
closely coordinate/consult 
with the Community 
Development Committee 
(CDC) to find solutions that 
will be acceptable to all. 

Daw Hay Man 
Oo 

Va-22 Construction wastes 
might contain 

The contractor will be 
required to implement a 



 

 

 

Name Block 
Issues/ Concerns 

Raised 
Project’s Responses 

dangerous materials 
such as broken glass 

construction waste 
management plan 

Daw San Win Va-23 Construction vehicles 
might be too noisy 
during construction 

The contractor will be 
required to implement 
measures for reducing 
construction noise 

DawHtweHtwe 
Chit 

Va-23 Limit the length of 
construction areas  in 
order to avoid traffic 
problems  

The project shall take the 
suggestion into consideration 
when planning for the 
construction activities 

U Win Myint Va 23 Subprojects should be 
implemented one by 
one as it may be 
difficult for CDC to 
follow through 

Construction schedule will be 
presented to the CDC for 
proper coordination. 

Sa Ward Public Consultation 

U Aung 
NaingHtun 

Ta Ta-5 What will happen to 
some drainage 
sections already 
constructed by some 
homeowners? 

These sections will be 
removed to conform with the 
new drainage system 
designed by engineers using 
MCDC standards 

U Ye Win Ta Ta5 Can the people 
complain if the 
constructed subproject 
drainage is not better 
than those constructed 
by some homeowners? 

This can be avoided since 
the MCDC standards will be 
observed are for city 
drainage systems. 

Daw Mar Mar 
Wai 

Ta Ta5 It might be difficult for 
homeowners to use 
their vehicles if the 
excavated soils are 
improperly placed on 
the road. 

The Contractor will closely 
coordinate with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all.  A Traffic 
Management Plan will be 
prepared by the Contractor in 
consultation with the CDCs 
to find acceptable solution to 
this concern.  

U Shan Lay 
(IP-Shan) 

HtaHta5 Heavy construction 
equipment might 
damage the existing 
pavement 

The Contractor will closely 
coordinate/consult with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all. 

Daw Maw Maw 
Thin 

Ta Ta5 Excavated soil placed 
on the road may cause 
accidents since the 
roads are narrow 

The Contractor will closely 
coordinate/consult with the 
Community Development 
Committee (CDC) to find 



 

 

 

Name Block 
Issues/ Concerns 

Raised 
Project’s Responses 

solutions that will be feasible 
and acceptable to all. 

U Yaung Tin Hta Hta 5  What will happen to 
some trees and beetle 
shops located at the 
edge of the drainage 
line? 
 

As per GIM, any civil works 
or infrastructure upgrading 
that may cause any 
involuntary resettlement (IR) 
or land acquisition or 
indigenous people’s impacts 
willnot be eligible to be 
financed under this Grant.  
This is the reason why IR is 
included in the criteria for 
exclusion of subproject or 
grant area which has this 
major consideration. 

U Khin Mg Lwin Ta Ta 6 The existing concrete 
drainage constructed 
by individual 
households did not 
follow MCDC 
standards.  

The Contractor will 
implement the PIT Engineers 
design approved by MCDC 
which will be based on topo 
survey studying the elevation 
to ensure that waste water 
will flow and be drained 
properly.   Those existing 
drainage that does not 
conform with the design will 
have to be reconstructed to 
fit into the design.   

Daw Ngai Ngai 
Moe 

Ta Ta6 Construction materials 
such as brick piles are 
dangerous to children  

While the contractor will 
closely coordinate with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all, 
homeowners shall also do 
their part by guiding and 
controlling their children to 
avoid accidents 

Daw Saw 
Thidar (IP-
Shan) 

Ta Ta-6 It might be difficult 
during construction for 
homeowners to move 
their vehicles in and 
out of their properties 

The Contractor will be 
required to provide 
temporary access ramps for 
vehicles and prepare a 
Traffic Management Plan in 
consultation with the 
community. 

Daw Win 
WinKhine 

Ta Ta-6 Construction materials 
such as brick piles and 
stones pose danger to 
children  

The homeowners are 
exhorted to also do their part 
by guiding and controlling 
their children to avoid 



 

 

 

Name Block 
Issues/ Concerns 

Raised 
Project’s Responses 

accidents. The Contractor 
will be required to implement 
measures by putting up 
barrier and markers for public 
safety. 

U SoeMaung 
(IP-Shan) 

HtaHta5 Excavated soil should 
be managed properly 
by the contractor 

The Contractor will closely 
coordinate/consult with the 
Community Development 
Committee (CDC) to find 
solutions that will be feasible 
and acceptable to all. 

Daw Aye Mein 
(IP-Plaung) 

Ta ta 6 Construction materials 
such as brick piles can 
pose danger to the 
children 

While Contractors will closely 
coordinate with CDC to find 
solution that will be 
acceptable to all, residents 
will also take responsibility by 
guiding and disciplining their 
children to avoid accidents.  

Thinpangone Public Consultation 

U Khin Mg Win Nya Nya-20 Excavated soil placed 
on the road may cause 
accidents since the 
roads are narrow 

The contractor will closely 
coordinate/consult with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all. 

U KyawNaing Nya Nya-20 During construction, 
water from the 
drainage may flow to 
houses at elevations 
lower than the 
construction area 

The Contractor will be 
required to implement 
measures that will avoid 
inconvenience to the public. 

U Htay Aung Nya Nya-20 Excavated soil may be 
used to fill lower 
elevation areas or 
earth roads 

The project will take this 
suggestion into 
consideration. 

Daw Tin Shwe Nya Nya-20 It might be difficult 
during construction for 
homeowners to move 
their vehicles in and 
out of their properties 

The contractor be required to 
provide temporary access 
ramps for vehicles and 
prepare a Traffic 
Management Plan in 
consultation with the affected 
communities. 

DawThandar 
Win 

Nya Nya-20 Construction materials 
such as brick piles may 
pose danger to playing 
children  

While the contractor will 
closely coordinate with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all, the 



 

 

 

Name Block 
Issues/ Concerns 

Raised 
Project’s Responses 

homeowners are exhorted to 
also do their part by guiding 
and controlling/disciplining 
their children to avoid 
accidents. 

Daw Po Po Win Nya Nya-20 Construction vehicles 
might be too noisy 

The contractor will closely 
coordinate with the 
Community Development 
Committee (CDC) to 
implement measures that will 
mitigate the noise impact 
caused by construction 
activities. 

U Htay Win Nya Nya-31 Vehicles of 
homeowners might 
have difficulty 
accessing the 
community road during 
construction period 

The contractor will closely 
coordinate with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all such as 
preparing Traffic 
Management Plan in 
consultation with the affected 
communities. 

U Aung Htay Nya  Nya -31 Can the people 
complain if the 
constructed community 
drainage subproject is 
not better than those 
by some homeowners? 

This can be avoided since 
the Contractors will 
implement based on the PIT 
Engineers will design 
founded on the topo survey 
and MCDC standards for city 
drainage system. 

DawPhyu Nya Nya-34 Will the roadside 
sellers/vendors move 
their shops/stalls 
during construction 
period? 

Prior to construction, the 
CDC will coordinate with 
Ward Administrator and TDC 
to dismantle the stores or 
any structure illegally 
encroaching on the drainage 
lines. 

DawNyeinNyein Nya Nya-34 It might be difficult for 
people to walk on the 
road due to piles of 
excavated soil 

The contractor will be 
required to implement 
measures for public safety; 
The contractor will closely 
coordinate with the 
Community Development 
Committee (CDC) to find 
solutions that will be 
acceptable to all by providing 
pedestrian access during 
construction period.  



 

 

 

Name Block 
Issues/ Concerns 

Raised 
Project’s Responses 

DawThidar Win Nya Nya-34 Loading and unloading 
of construction 
materials might cause 
accidents to people 

The contractor will be 
required to implement 
measures for public safety 

U Htay Aung Thinpangone 
Ward 
Administrator 

There should be a 
Solid Waste 
Management Plan to 
properly manage the 
waste generated during 
clearing and 
construction.   

This will be included in the 
Environmental Management 
Plan and required to be 
implemented by the 
Contractor.  

 
Project Manager/Team Leader concluding discussion 
1. ADB Grant 9177(MYA) under JFPRmentioned the target schedule to implement by October 

2016 and reminded the participants about the budget limitation of US$1 million for civil 

works’ sub-projects to be divided/distributed among the target grant areas (a total of 12 

blocks) in Mandalay, i.e., 4 blocks in Myanyinandar Ward of Chanmyathazi and 8 blocks in 

Pyigyidagon Township of which 3 blockswere from Thinpangone Ward and 5blocks from Sa 

Ward. 

 

2. The CAP Workshop outputs indicated that the blocks generally selected three priorities: i) 

tertiary drainage; ii)community road; and iii) household sanitation, except for Nya Nya 34 

which put water supply as its second priority and VA 22 indicated solid waste management 

as third priority.In the 12 blocks in the 3 townships,most of the roads are not footpaths but 

regular community roads measuring at least 40-60 feet width.  

 

3. Based on the project GIM,  there is a budget allocated for footpath/streetlightingbut not for 

secondary community road measuring around 40 feet which will not be sufficient to finance 

the 12 blocks which indicated community road as their 1st, 2nd or priority subproject.  As 

such, the small budget may be shifted to high impact subprojects depending on the decision 

on the communities. The CDC Members will have to consider prioritizing high impact 

subprojects benefitting more residents given a constrained budget.  For instance, the budget 

allocated for latrine with concrete pit subproject is estimated for 1,000 households. Based on 

the survey conducted in December 2015, there were 815 households with latrine with 

bamboo pit in the 12 blocks of the target areas in Chanmyathazi and Pyigyidagon which can 

be fully implemented being within the budget allocation for 1,000 households.  For 

community drainage, budget allocation is only US$350,000 to match the 12 blocks which 

placed community drainage as their top priority.  This means that not all 12 communities will 

be considered for community drainage subproject given a preliminary estimate unit cost of 

US$282 per 3-meter length x 1.1 m width as against the limited budget for community 

drainage at US$350,000 for Mandalay as per GIM.  

 

4. The IC will have to assist the CDCs in rationalizing the selection of the target grant areas for 

the community drainage.  Among the selection criteria which have been discussed included:  



 

 

 

no involuntary resettlement issues, proximity to the city drain, most needy/heavily flooded, 

no other international grants/funding received from other others, to be matched with budget 

for civil works.   

 

5. The PIT Engineers will start survey in preparation for the design and measurement of 

drainage, including the mobilization of topo surveyors and observation of flooding 

measurement and extent of affected households during rainy days.  After topo survey and 

preparation of design, they will prepare the cost estimates for civil works.  All these will be 

presented to the communities to finalize which among the blocks deserve to considered for 

the community drainage subproject.   we planned to do drainage effectively and efficiently.  

 

6. Noting that most problems raised were during construction period, the IC discussed the 

potential environmental impact during operational period through the years of infrastructure 

life.  Drainage operation and maintenance entails cost.  Cleaning up or declogging 

community drainage has cost.  The community will have to collaborate in saving/creating 

funds or contributing labor for operation and maintenance (O&M).      

General Observations and Recommendations 
Observations 
1. Most of issues and problems raised were concerning with solid waste management and 

construction equipment and material management. Some CDC members cited the potential 

danger caused by excavated soil such as slippery surface and piles of construction 

materials that would result to accident among children playingon the streets, traffic accidents 

and public disturbance caused by loading and unloading of excavated soil and construction 

materials.  construction materials and some are caused by  lack of CDC management. 

 
2. Participation of CDCs - In Myayinandar ward, attendance was generally satisfactory, except 

for Block 23 with only 3 representatives and Block 24 with only 5 representatives as it was a 

working day.  The moment they heard that the objective of the consultation was raise issues 

and potential problems that the subproject may bring representatives from different blocks 

already raised their voices to express their views.   Women were the first set to identify 

potential problems followed by elder men. Many repeated the same issues and some 

women were reluctant to speak as their concerns were already raised by other attendees. 

 

In Sa Ward, attendance and participation in discussion was also generally satisfactory, 

except that no representative from Tata 17 participated during the consultation. In 

Thinpangone ward, attendance was of CDC Members of Nyanya 20 was very satisfactory 

(all CDC members participated) but only 3 representatives from Nyanya 31 and another 3 

representatives from Nyanya 34 participated during the consultation. 

 

3. Participation of Indigenous people - Four representatives of Indigenous Peoples (2-Shan and 

2-Palaung) from Sa Ward actively participated duringthe public consultation on the 

environmental impacts and risks by asking questions that would potentially and directly affect 

them during construction period.  The IP representative (Rakhine group)  fromNyanya 20 

could not attend because on work travel. 



 

 

 

 

4. The Communities expressed positive response and posed no objection to the suggestion for 

them to share responsibilities in mitigating the potential social and environmental problems 

that may arise during project implementation as well as in operating and maintaining a 

sustainable community infrastructure that will be turned over to them as grant from ADB under 

JFPR.   

Recommendations 
1. During construction period, regular coordination and communication among CDC members 

and contractor(s) is necessary to avoid the unexpected problems. 

2. Traffic Management Plan, Solid Waste Management Plan and Construction Material Control 

Plan should be stipulated in the Environmental Management Plan and Contractors’ contract. 

3. Representativeness of the membership of the Grievance Redress Committee shall be 

ensured by mobilizing the existing and functional CDC Management Committees, Ward 

Administrators, Township Development Committee, staff from MCDC-Road and Bridge 

Construction Department which is responsible for drainage aspects and Contractor’s 

representative. 

4. Before construction, social and environmental safeguard issues should be recorded and 

reported to concerned Ward Administrators and MCDC. 

5. To conduct another consultation on Environmental Safeguard for Tata 17 and to invite 

representative from Rakhine of Nyanya 20 to participate on consultation regarding social and 

environmental safeguards.   

 



 

 

 

LIST OF PARTICIPANTS OF PUBLIC 
CONSULTATION MEETINGS 

MANDALAY SUBPROJECT SITES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Myayinandar Ward, Chanmyathazi Township [ 
30 June 2016 ] 
 

 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Sa Ward, Chanmyathazi Township [ 01 July 
2016 ] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
Thinpagone Ward, Chanmyathazi Township [ 
01 July 2016 ] 
 

 

Photo documentation during the Public Consultation on the Environmental Impacts of 

Subprojects in Myanyinandar Ward, Chanmyathazi Township   

  
Participants are signing in attendance record SDGS U Aung Ngwe introduced the International 

Environmental Specialist RuelJanolino and the PM 
TL Girlie Labastilla to the participants  

  
International Environmental Specialist Ruel Janolino 
explained the objectives of Public Consultation and 
Social Development and Gender Specialist U Aung 
Ngwe translated into Myanmar language. 



 

 

 

 
PM TL  Girlie Labastillaexplained the implementation 
schedule and budget limitation 

 

  

  

 
Daw War WarKhine(Va 24 CDC Member) cited the 
potential danger of crossing earth drainage for vehicle 
owners 

 
Daw Moe Moe Aye (Va 24 CDC Member) mentioned the 
potential accident due to  slippery road caused by 
excavated soil 

 

Daw Aye (Va 25 CDC Member)raised her 
concern on excavated waste may over 
flow the houses at the lower level 

 

U Nyunt Hlaing (Va 23 CDC Member) 
expressed worry for theloss of unguarded 
construction materials 



 

 

 

 

U Win Myint (Va 23 CDC Member) 
expressed worry about the low quality of 
construction and  lack of supervision 

 

MCDC Staff  U Thi Han Htet signing the 
attendance sheet 

 



 

 

 

ATTACHMENT D 
 

MINUTES OF MEETING WITH WARD EXECUTIVE OFFICERS AND CDC MEMBERS 
OF WARD 7 (DATED 20 MAY 2016) 

 
 

MINUTES OF MEETING 

 

Location: Ward 7 EO Office 

Date: 20 May 2016; Friday   

Time: 9:30 a.m.-12:00 noon 

 

Attendance 
1. U Kyin Zaw, Ward 7 Executive Officer  

2. U Mya Nyein Block 1 Leader 

3. U Win Kyaing Block 4 Leader 

4. U Aung Than Zaw Block 19 Leader 

5. U Naing Win, Ward 7 respected person 

6. U Maung Win, Ward 7 respected person 

7. U Win Shein, Ward 7 respected person 

8. Girlie Labastilla, IC-Project Manager/Team Leader, LIDP 

9. U Tin Sein, PIT Head/Senior Engineer, MMIC 

10. U Aung Thura Ko Ko, PIT Assistant Engineer, MMIC 

 

II. Agenda Items 

 Project Background 

- PM/TL Labastilla explained the objectives and scope and limitation of Grant 9177 
covering 4 townships (2 in Yangon and 2 in Mandalay) with only US$2 million for 
civil works.  

- PIT Head U Tin Sein presented the map of the established 23 blocks boundary to 
the new Ward EO. 

 Social and Environmental Safeguards – PM TL Labastilla explained that the Grant 
9177 Project was aimed at: i)  ensuring community-driven development where 
various stakeholders would have to be consulted including youth, senior citizens, 
CBOs, women, ethnic groups, and the vulnerable sectors; ii)  mainstreaming gender 
and development (involving/empowering women in the planning and implementation 
process); iii) environment and social safeguards (assessing and mitigating the 
potential negative impact of the proposed subprojects on the environment and social 
impact in terms of involuntary resettlement, land acquisition and indigenous peoples. 

 Selection of grant areas 

- Ward 7 Executive Officer and Blocks leaders, respected persons in Ward 7 
acknowledging the poor sanitation and environmental condition of communities  
discussed the selection criteria and agreed on which blocks to prioritize.  The 
selection criteria were:  1) poorest  block(s);  2) most flooded;  3) land tenure clear 



 

 

 

and firm; 4) linkage to secondary and/or primary infrastructure, etc./nearest to the 
outlet of the drain.   The Ward 7 Executive Officer,  Ward 7 group leaders and 
respected persons present during the meeting agreed to prioritize on Block # 1, 4 
and 19. 

- Block 1 ( with a population of 1,515, 265 households and 145 houses); Block 4 
(with a population of 2071; 522 households and 165 houses); Block 19 (with a 
population of 4,793; 711 households and 650 houses) were recommended to be 
the grant areas. 

- For Household Sanitation Improvement -  the selected blocks in Ward 7 were 
Blocks # 4 and #19.  

- For water supply access, all the households 23 blocks in Ward 7 ward need to buy  
drinking water amounting to MMK 300 for 20 litres and MMK 250 MMK for 5 gallon 
of Thae Phyu water from YCDC. The tube wells water had high iron content and 
can use only for other purposes. YCDC planned to supply Hlaing Tharyar 
Township with Koke Ko Wa river water supply in 2018. Therefore the Ward 7 
Executive Officer, blocks leaders and respected persons, suggested to transfer the 
water supply budget of the project to the community in most need for drainage 
solution by constructing box culverts. They expressed their preference for box 
culverts than the pipe culverts construction cited the negative experience during 
the implementation of Hlaing Tharyar new town project where many pipes culverts 
constructed at the junctions of the roads sank and got damaged due to heavy 
traffic passers.  As a result, the damaged of culverts constrained the flow of the 
water and became very difficult to clear to allow smooth flow of the drain. 

- Tertiary drainage – Ward 7 Executive Officer and Blocks leaders, respected 
persons prefer to construct the drainage system but however, due to budget 
constraint, and the cost of the construction of drainage system is high, and they 
prefer to build box culverts as far as the budget allows on the priority blocks and if 
the budget still permits on the adjacent blocks as well.( To get the higher budget on 
most needed box culverts construction they suggest to transfer budget from water 
supply, drainage and roads to box culverts constructions). The consultation 
meeting participants agreed to prioritize the most needy blocks in terms of 
community drainage requirement, i.e., Block 1 and Block 4 which were most 
flooded area among other blocks in Ward 7 during rainy season and which were 
nearest to the outlet drain (about 200 m) and if budget allows to construct the box 
culvert to the adjacent blocks for improvement of  flow of water in the ward. 

- Solid Waste Management System  - No 7 ward EO, block leaders and ward 7 
respected persons said they need Solid Waste Management System in the blocks 
where Hlaing Tharyar Township waste collection trucks could not enter. They will 
inform to the PIU the most needs blocks for solid waste management system in the 
ward. They prefer to get steel waste transfer bins which can load by hook lift truck 
of Hlaing Tharyar TDC, Cleansing Department had already used in the waste 
collecting system. The approximate prize of the steel waste transfer bin is about 
4,500 USD. 

 Survey on Community Infrastructure Deficiency  to be undertaken by the CDCs for 
selected blocks (Block 1, Block 4, and Block 19)  

 CDD-GM-CAP Orientation and CAP Workshop to be undertaken – PM/TL explained 
that these activities would have to be conducted in order to ensure that the CDCs 



 

 

 

comprising of representatives from different sectors would participate in the planning 
(identification and prioritization) and implementation of subprojects proposed to 
improve the existing deficient community infrastructure and basic services. 

III. Action Items 
 Social and Environmental Safeguards 

- Ward Executive Officer, CDC Members and respected community leaders present 
ensured that there would be no land tenure issues for target grant 
areas/beneficiaries in Ward 7 and would assist in providing documentation on land 
tenure 

- Ward Executive Officer, CDC Members and respected community leaders present 
also committed that women and IPs will be enjoined to participate in the CDD-GM-
CAP Orientation and CAP Workshop  

- To ascertain broader sectoral participation, CDD-GM-CAP activities were proposed 
to be held on Sunday 

 Social and Environmental Safeguards 

- Ward Executive Officer, CDC Members and respected community leaders present 
ensured that there would be no land tenure issues for target grant 
areas/beneficiaries in Ward 7 and would assist in providing documentation on land 
tenure 

- Ward Executive Officer, CDC Members and respected community leaders present 
also committed that women and IPs will be enjoined to participate in the CDD-GM-
CAP Orientation and CAP Workshop  

- To ascertain broader sectoral participation, CDD-GM-CAP activities were proposed 
to be held on Sunday 

 Social and Environmental Safeguards 

- Ward Executive Officer, CDC Members and respected community leaders present 
ensured that there would be no land tenure issues for target grant 
areas/beneficiaries in Ward 7 and would assist in providing documentation on land 
tenure 

- Ward Executive Officer, CDC Members and respected community leaders present 
also committed that women and IPs will be enjoined to participate in the CDD-GM-
CAP Orientation and CAP Workshop  

- To ascertain broader sectoral participation, CDD-GM-CAP activities were proposed 
to be held on Sunday 

 Selection of grant areas 

- Basis for selection (poorest community and linkage to secondary and/or primary 
infrastructure, etc.) – Minutes of Meeting/Resolution to be prepared by PIT and 
signed by participants  

 Survey on Community Infrastructure Deficiency to be submitted by Ward 
Administrator on 27 May 2016 



 

 

 

 CDD-GM-CAP Orientation and CAP Workshop schedule for CDCs of Block #s. 1,4 
and 19 to be finalized 

Activities 
Tentative (subject to 

YCDC & MoC 
Confirmation) 

Final date set 

CDD-GM-CAP Orientation for Ward 7 29 May 2016 12 June 2016 

CAP Workshop for Ward 7 5 June 2016 19 June 2016 

 
 
 

  



 

 

 

ATTACHMENT E 
 

 

MINUTES OF MEETING WITH WARD EXECUTIVE OFFICERS AND CDC MEMBERS 
OF WARD 10 IN HLAING THARYAR TOWNSHIP (20 MAY 2016) 

 
MINUTES OF MEETING  

 

Location: Ward 10 EO Office 

Date: 20 May 2016; Friday   

Time:       11:00 a.m.-12:00 noon  
 

Attendance 
11. U Tet Sun, Ward 10 Executive Officer 

12. U Myo Thant Block 1 Leader 

13. U Pha Way Block 2 Leader 

14. U Mg Nyo Block 3 Leader 

15. U Myint Than Block 4 Leader 

16. U Than Win Block 5 Leader 

17. U Tin Than Block 6 Leader 

18. U Aung Thein Block 7 Leader 

19. U Tin Htey Block 8 Leader 

20. U Kyaw Htey Block 9 Leader 

21. U Than Htun Block 10 Leader 

22. Girlie Labastilla, IC-Project Manager/Team Leader, LIDP 

23. U Tin Sein, Yangon-PIT Head/Senior Engineer, MMIC 

24. U Aung Thura Ko Ko, Yangon-PIT Assistant Engineer, MMIC 

 

II. Agenda Items 

 Project Background 

- PM/TL Labastilla explained the objectives and scope and limitation of Grant 9177 
covering 4 townships (2 in Yangon and 2 in Mandalay) with only US$2 million for 
civil works.  

- Social and Environmental Safeguards – PM TL Labastilla explained that the Grant 
9177 Project was aimed at: i)  ensuring community-driven development where 
various stakeholders would have to be consulted including youth, senior citizens, 
CBOs, women, ethnic groups, and the vulnerable sectors; ii)  mainstreaming 
gender and development (involving/empowering women in the planning and 
implementation process); iii) environment and social safeguards (assessing and 
mitigating the potential negative impact of the proposed subprojects on the 
environment and social impact in terms of involuntary resettlement, land acquisition 
and indigenous peoples). 

- The CDCs ensured that women, indigenous peoples and other vulnerable groups 
will be engaged in the participatory CAP Workshop and other consultation 
activities. 



 

 

 

- CDC Head of Block 3, Ward 10 namely U Pha Way represents Kayin ethnic 
groups/nationality; and CDC Head of Block 2, namely U Mg Nyo representing 
Rhakine ethnic group/nationality were present and agreed to participate in the 
succeeding CDD-GM-CAP Oreintation, CAP Workshop and other consultation 
activities.  

 

 Selection of grant areas 

- Ward 10 Executive Officer and 10 blocks leaders discussed on which blocks to 
prioritize for the project with the selection criteria of 1) poorest 2) most flooded 3) 
land tenure clear and firm 4) nearest to the outlet of the drain.  Based on the grant 
area criteria developed by the Ward 10 EO and CDC leaders present during the 
consultation meeting, they agreed to prioritize Block Nos. 1, 3 and 9 for the proposed 
flood mitigation subproject. 

 Community Infrastructure  

- Household sanitation improvement – In Ward 10, household sanitation 
improvement was identified as the priority needs in Block Nos. 1 and 3. Ward 10 
Executive Officer U Tet Sun and CDC leaders of Block 10 promised that they would 
ask the residents who can afford to do for construction of household sanitary latrine 
or sucking out of full latrine pits to do their selves and agreed that the households 
which cannot afford to construct a new latrine or sucking out of full latrine pit given 
their limited income will be supported by the project. The extra budget that can save 
from household latrines they wanted to use on the most needs area of their ward 
i.e., box culverts construction.  

- Water supply access - All the 10 blocks in Ward 10 purchase drinking water at 
MMK 300 for 20 litres water bottle and MMK 250 for 5 gallons of The Phyu water 
from YCDC. The water tube wells could not be used for drinking due to high iron 
content and only utilized for other purposes. YCDC planned to supply water to Hlaing 
Tharyar Township by 2018 from the proposed Koke Ko Wa river water supply.  Ward 
10 EO and 10 blocks leaders wanted reallocate budget for water supply to its 
proposed priority subproject box culverts construction. They expressed preference 
for box culverts than the pipe culverts construction due to their experience during 
the implementation of Hlaing Tharyar new town project where many pipes culverts 
constructed at the junctions of the roads sunk and got damaged to the heavy vehicle 
traffic passing on. Due to the damaged pipe culverts, the flow of water stopped and 
became very difficult to clear. 

- Tertiary drainage – According to the consulted Ward EO and CDC leaders and 
representatives, Block 1 was the most needy community being the most heavily 
flooded area during rainy period and the nearest outlet drain was about 170 m from 
the community. Given the limited budget allocation for drain construction, they 
expressed preference for the construction of box culverts. 

- Solid Waste Management - Ward 10 EO and block leaders said they needed to 
establish a Solid Waste Management System in the blocks where Hlaing Tharyar 
Township waste collection trucks could not enter. They will inform the YCDC-PIU in 
which block a solid waste management system will be established. The CDC 
representatives present during the consultation meeting expressed  preference for 
steel waste transfer bins which can loaded by Hlaing Tharyar TDC hook lift trucks. 
Hlaing Tharyar TDC Cleansing Department already has a solid waste collection 



 

 

 

system. The approximate cost of the steel waste transfer bin is about US$4,500 per 
unit. 

- Streetlighting - During the Nargis cyclone in 2008, the electric posts erected by the 
Yangon Electric Supply Board were damaged, but the replacement has been not 
done to date due to budget constraints. Due to the poor condition of the electric post, 
an accident happen in June 2004 during which the electric wire drop down and killed 
three women on the spot.  

Ward 10 EO and block leaders requested PIT to consider replacement of existing 
poor streetlighting electric post as one of the subprojects in  Ward 10.   

 Survey on Community Infrastructure Deficiency  to be undertaken by the CDCs for 
selected blocks (Block 1, Block 3, and Block 9) will be submitted to IC on 27 May 
2016. 

 CDD-GM-CAP Orientation, Knowledge sharing (if needed)  and CAP Workshop to be 
undertaken – PM/TL explained that these activities would have to be conducted in 
order to ensure that the CDCs comprising of representatives from different sectors 
would participate in the planning (identification and prioritization) and implementation 
of subprojects proposed to improve the existing deficient community infrastructure 
and basic services. 

III. Action Items 
 Selection of grant areas 

- Minutes of Meeting will be prepared in English and Myanmar as documentation to 
be submitted to YCDC, MoC and ADB. 

 Survey on Community Infrastructure Deficiency  - Ward 10 EOs committed to take 
pictures of the damaged electric posts in Ward 10 and conduct a survey to be 
submitted on 27 May 2016. 

 Social and Environmental Safeguards 

- CDC Heads declared active participation in future CDD-GM-CAP activities They 
also committed that participation of women, IPs and representatives of vulnerable 
groups in CDD and CAP activities will be ensured. 

 CDD-GM-CAP Orientation and CAP Workshop schedule 

Activities 
Tentative (subject to 

YCDC & MoC 
Confirmation) 

Final date set 

Survey submission 27 May 2016 27 May 2016 

CDD-GM-CAP Orientation for Ward 10 30 May 2016 13 June 2016 

CAP Workshop for Ward 10 6 June 2016 20 June 2016 

This Minutes of Meeting dated 20 May 2016 held at Ward 10 Executive Office is hereby 
validated by Ward Executive and CDC representatives of Ward 10 affixing their 
signatures as follows: 

 



 

 

 

 

 

 
U Tet Sun                                                                                                                                    Ward 

10 Executive Officer 

 

U Myo Thant                   
Block 1 Leader 

 

 

U Pha Way                               

Block 2 Leader 

 

U Mg Nyo                                 
Block 3 Leader 

 

 

U Myint Than                    

Block 4 Leader 

 

 

U Than Win                           

Block 5 Leader 

 

 

U Tin Than                               

Block 6 Leader 

 

 

U Aung Thein                   

Block 7 Leader 

 

 

 

U Tin Htey                                

Block 8 Leader 

 
 

U Kyaw Htey                      
Block 9 Leader 

 
 

U Than Htun                                 

Block 10 Leader 

 

 

Witnesses  

 

Girlie Labastilla, IC-Project Manager/Team Leader, LIDP 

 

U Tin Sein, Yangon-PIT Head/Senior Engineer, MMIC 

 

U Aung Thura Ko Ko, Yangon-PIT Assistant Engineer, MMIC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


