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NOTES 

(i) The fiscal year (FY) of the Government of the Islamic Republic of Pakistan and its 

agencies ends on 30 June. 

(ii) In this report “$” refer to US dollars. 

This social monitoring report is a document of the borrower.  The views expressed herein do not 

necessarily represent those of ADB’s Board of Directors, Management, or staff, and may be 
preliminary in nature. 

In preparing any country program or strategy, financing any project, or by making any designation 

of or reference to a particular territory or geographic area in this document, the Asian 

Development Bank does not intend to make any judgments as to the legal or other status of any 

territory or area. 
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Definition of Terms 
 

  

Displaced 

Persons 

In the context of involuntary resettlement, displaced persons are those who are 

physically displaced (relocation, loss of residential land, or loss of shelter) and/or 

economically displaced (loss of land, assets, access to assets, income sources, or 

means of livelihoods) as a result of (i) involuntary acquisition of land, or (ii) 

involuntary restrictions on land use or on access to legally designated parks and 

protected areas.  

Compensation Payment in cash or in kind of the replacement cost of the acquired assets. 

Corridor of 

Impacts 

This is the area that is likely to be physically affected by the construction, 

including locations adjacent to the actual construction that may be affected by 

noise, vibration, etc.  

Encroachers 

People who have trespassed onto Government owned land, Public Right of Ways 

and private/community land to which they are not authorized. If such people arrived 

before the entitlements cut-off date, they are eligible for compensation for any 

structures, crops or land improvements that they will lose. 

Economic 

Displacement 

Loss of land, assets, access to assets, income sources, or means of livelihood 

because of (i) involuntary acquisition of land, or (ii) involuntary restrictions on land 

use or on access to legally designated parks and protected areas. 

Involuntary 

Resettlement 

Land and/or asset loss, which results in a reduction of livelihood level. These 

losses have to be compensated for so that no person is worse off than they were 

before the loss of land and/or assets. 

Meaningful 

Consultation 

Is a process that (i) begins early in the project preparation stage and is carried out 

on an ongoing basis throughout the project cycle; (ii) provides timely disclosure of 

relevant and adequate information that is understandable and readily accessible 

to affected people; (iii) is undertaken in an atmosphere free of intimidation or 

coercion: (iv) gender inclusive and responsive, and tailored to the needs of 

disadvantaged and vulnerable groups; and (v) enables the incorporation of all 

relevant views of affected people and other stakeholders into decision making, 

such as project design, mitigation measures, the sharing of development benefits 

and opportunities, and implementation issues. 

Physical 

displacement 

Meaning relocation, loss of residential land, or loss of shelter a result of (i) 

involuntary acquisition of land, or (ii) involuntary restrictions or land use or on 

access to legally designated parks and protected areas.   

Rehabilitation 

Compensatory measures provided under the ADB Policy Framework on 

Involuntary Resettlement other than payment of the replacement cost of acquired 

assets. 

Replacement 

Cost 

The rate of compensation for acquired housing, land and other assets will be 

calculated at full replacement costs. The calculation of full replacement cost will be 

based on the following elements: (i) fair market value; (ii) transaction costs; (iii) 

interest accrued, (iv) transitional and restoration costs; and (v) other applicable 

payments, if any. In applying this method of valuation, depreciation of structures 

and assets should not be considered. 

Vulnerable 

Groups 

Distinct group of people who may suffer disproportionately from resettlement 

effects. The policy defines vulnerable groups as households below the poverty line, 

the elderly, those without legal title to assets, landless, women, children and 

indigenous people. 
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1 INTRODUCTION 

1.1 Project Background 

1. Government of the Punjab launched the Punjab Irrigated Agriculture Investment 

Program (PIAIP) in 2006 to undertake rehabilitation and up-gradation of the Irrigation System 

with financial assistance of Asian Development Bank (ADB) through a Multi-tranche Financing 

Facility (MFF) to overcome critical bottlenecks in Punjab's irrigation system. Under the 

aforesaid program, Trimmu and Panjnad Barrages Improvement Project (TPBIP) was 

prepared in 2014but due to limited MFF funds, TPBIP was financed as standalone project. On 

9 December 2019, rehabilitation and modernization of Islam Barrage located on river Sutlej 

was added as project output under the scope of the Trimmu Panjnad Barrages Improvement 

Project (TPBIP). ADB approval for amendment to project and loan agreements can be seen 

at Annex 01. Resultantly it is now termed as Trimmu Panjnad Islam Barrages Improvement 

Project (TPIBIP). 

1.2 Need for Rehabilitation and Up-Gradation of Islam Barrage 

2. Since construction in 1927, the Islam Barrage has not received the sufficient flow of 

water and significant masking occurred near the barrage which led to loss of agricultural 

production in 42000 hectare of farm land. The barrage also confronted failure owing to the 

passage of three times (1929, 1955 & 1988) heavy flood flow. On the top of this, inadequate 

and deferred maintenance resulted in further deterioration of the aged structure of barrage. In 

June 1998, studies of the Consultants concluded that Islam Barrage is an unsafe structure. 

Based on the consultant’s recommendations, the Punjab Government decided to rehabilitate 

and up-gradate the Islam Barrage including civil, mechanical and electric works in order to 

improve the capacity and modernization of gates. 

3. Detailed design was carried out during 2007-09 for Rehabilitation and Modernization 

of Islam Barrage and in 2018, the Punjab Government decided to implement the project works 

with the financial assistance of ADB. According to the detailed design, key improvement works 

listed below were considered to rehabilitate and modernize the Islam Barrage. 

i) Lowering of subsidiary weir by 1-ft to enhance the discharge capacity of existing 

barrage. i.e., from 300,000 cusecs to 332,000 cusecs (100-year return period 

discharge). 

ii) Structural rehabilitation / upgrading of existing component of the barrage i.e., 

concrete overlay on U/s & D/s floors of barrage and subsidiary weir. 

iii) Rehabilitation / replacement of gates and provision of motorized control of gates. 

iv) Rehabilitation and upraising of left and right guide banks. 

1.3 Overview of Resettlement Impacts according to draft RP and DDR 

4. A draft RP prepared by PID based on original design (completed in 2009) was 

accepted and disclosed by ADB in 2018 to appraise additional financing for rehabilitation and 

modernization of Islam Barrage project, however, following a major change in scope of 

ongoing TPBIP, the rehabilitation of Islam Barrage was included as one of its output and it 

was renamed as TPIBIP in November 2019. The draft RP prepared in 2018 documented 

resettlement impact on 25 affected families (AFs) (170 DPs) likely from rehabilitation and 

upraising of left and right guide banks of barrage due to loss of their residential and other 

assets (including 5.5 acres of cropping areas and 2 community assets)encroached on the right 

and left guide banks of the barrage and within PID owned barrage area.  
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5. In August 2020, the Islam Barrage (IB) Construction Supervision Consultants 

conducted a site visit along with PMO to review and validate detailed design of 2007-2009 and 

recommended to exclude upraising of right and left guide banks from the scope of works after 

detailed assessment of the design (IB consultant’s recommendation for design modification 

can be seen at Annex 02). After this modification, resettlement impact on the community will 

be avoided. This design modification was accepted by Punjab Irrigation Department (PID) and 

concurred by Asian Development Bank (ADB). Based on modified design, Project 

Management Office (PMO)-Barrages prepared a Social Due Diligence Report (DDR) to 

assess and document the extent of avoided resettlement impacts on the likely Displaced 

Person (DPs) as identified in draft Resettlement Plan (RP) after omission of upraising of right 

and left guide banks from the scope of works. The DDR findings dictated the encroached 

assets along left and right guide banks will not be cleared and now the DPs as identified in 

draft RP will continue to use their assets without any disruption. Thus, the draft RP became 

redundant after exclusion of raising of right and left guide banks from project scope.  

1.4 Monitoring and Evaluation 

6. Resettlement Monitoring is a fundamental part of the resettlement process which 

involves monitoring of preparation and implementation of Resettlement Plans (RP) and Due 

Diligence Report (DDR), as described in the ADB’s Safeguard Policy Statement 2009 (SPS), 

Operation Manual (2013) and Involuntary Resettlement (IR)-A Planning and Implementation 

Good Practice Source Book (2012).Originally the TPBIP was screened as IR category A 

project and it required both internal and external monitoring of preparation and implementation 

of resettlement plans and validate social safeguards compliance throughout project execution 

period. 

7. Since, the TPIBP is IR category A projects, so the external monitoring is aimed to 

review, assess and validate safeguards compliance status and enable project management 

teams in PMO and ADB to make timely decisions on curative measures required to prepare 

and implement social safeguards documents in resettlement plan (if needed).  This validation 

report has been prepared for the Islam Barrage. The objective of this report is validation of 

DDR which apprise that due to the modification of project scope, all anticipated resettlement 

impacts have been avoided and expected DPs will continue to use their assets without any 

interruption. This report presents review and validation of DDR as of 28 February, 2021. 
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2 EXTERNALVALIDATION METHODOLOGY 

8. This external validation report verifies the avoidance of social and resettlement 

impact on the displaced persons (DPs) as recorded in draft RP due to revised final design of 

the barrage as well as establishment of mechanism to mitigate any unseen social and 

resettlement impact during implementation phase of the project. 

2.1 Validation Methodology: 

9. The External Monitoring Consultant (EMC) will follow the Terms of References (ToRs) 

and the scope of work assigned by PMO in the monitoring contract. The monitoring work 

assigned to EMC by PMO requires to undertake external validation of the social due diligence 

report and confirm avoided social and resettlement impacts on the noted displaced persons 

(DPs) in previously accepted draft LARP as well as establishment of mechanism to mitigate 

any unseen social and resettlement impact during implementation phase of the project. 

Following methodology is used for the validation process. 

2.2 Review of Project Documents: 

10. For the preparation of this report, EMC reviewed Islam Barrage draft Resettlement 

Plan (RP) 2018, Land Acquisition and Resettlement Framework (LARF) of PIAIP 2012, ADB’s 
SPS 2009, and Social Due Diligence Report of December, 2020 and subsequent briefs, etc. 

2.2.1 Consultative Meetings with Officials: 

11. Consultative meetings were conducted with the key officials of PMO during the months 

of February 2021.EMC conducted meetings (virtual and physical) with Director and Deputy 

Director (Sociology) of Environment & Social Safeguard Unit (ESU) for the background 

information of draft RP, DDR, Design modification, Grievance Redressal Mechanism and 

status of information sharing and disclosure with DPs as identified in draft RP. They provided 

relevant documents and updated that consultative meetings were held with DPs as of draft 

RP to share information regarding design modification, explain avoided resettlement impacts 

and mitigation measures that will be ensured to  address any unseen impact during 

implementation phase. 

2.2.2 Field Monitoring: 

12. During the field visits on 19 & 20 February 2021, EMC conducted consultative 

meetings with DPs as identified in draft RP at both left guide bank (LBG) and right guide bank 

(RGB) of Islam Barrage. A separate meeting with women (wives of DPs) was held at right 

guide bank (RGB) of Islam Barrage. Attendance sheets can be seen at Annex 3. 

2.2.3 Sampling: 

13. EMC randomly interviewed/consulted 10 DPs as identified in draft RP and 5 women of 

DPs households to get their feedback regarding information disclosure, Grievance Redressal 

Mechanism and avoidance of social and resettlement impact on them due to revised final 

design of the barrage. The sample DPs belonged to different household although all DPs 

households as identified in draft RP on both GBs are close relatives. Only DPs households 

were consulted for validation of DDR findings. 

2.2.4 Data Processing and Analysis for Reporting: 

14. This validation report is prepared in accordance with the collected primary and 

secondary data consisting of interviews with DPs, consultative meetings with the project 

management, physical field observations/ validation.  
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3 KEY FINDINGS AND ANALYSIS OF EXTERNAL MONITORING 

CONSULTANT 

15. Project Management Office (PMO) for Punjab Barrages has endorsed the design 

modification (exclusion of the raising of both guided banks) as suggested by the Islam barrage 

(IB) Construction Supervision Consultants. The same has been concurred by ADB (copy of 

sharing of design modification with ADB can be seen at Annex 4). It is clarified that the 

construction area will be in river bed within barrage safety zone on either side of the subsidiary 

weir and bays. Resultantly, the Social Safeguards Due Diligence Report (DDR) was prepared 

which confirmed that none of the squatter’s assets will be impacted due to project 
implementation therefore draft RP prepared in 2018 becomes redundant. The EMC reviewed 

the DDR, draft RP and project design reports as well as conducted site visit for validating DDR 

findings and assess scope of resettlement impacts due to agreed modification in design of the 

Islam Barrage Project. Followings are the component wise key finding and analysis after the 

omission of rehabilitation of left & right guide banks from project design and scope. 

3.1 Raising and Rehabilitation of left/right guide banks (omitted component) 

16. As described in the draft RP, 25 residential structures along with the 

accessories/fixtures (water pump, hand pump & tandoor) owned by 25 squatters’ families, 5.5 
acres of cropping areas (Government Land) and 2 community assets were anticipated to 

impact due to upraising and rehabilitation of left and right guide banks. After the modification 

in design and scope of work, upraising and rehabilitation of both guide banks has been omitted 

and a DDR was prepared to review quantum and scope of likely impacts. It was confirmed 

that the assets of 25 affected families documented in draft RP have been avoided due to 

agreed design modification. The EMC reviewed proposed design modification, impact 

inventory of draft RP, information provided in the DDR and consulted the stakeholders 

including noted affected families as of draft RP to confirm and validate DDR findings. Following 

review and analysis of information gathered, it is verified that none of DPs or their assets will 

be impacted therefore it is validated that there is no requirement to update the draft RP as it 

is no more applicable to the project. Summary of resettlement impact according to draft RP 

and DDR is reflected in Table 01 below.  

Table 01: Summary of Resettlement impact according to draft RP and DDR 

S.No Impact Category 

Unit 
(No/acre) 

AFs 
(No.) 

DPs 
(No.) 

DPs/AFs/Assets 

Impact of original design (RP) Impact after design change (DDR) 

Private Assets 

1 Residential Structure 25 25 164 0 

2 Electric Water Pump 6 *6 39 0 

3 Hand Pump 20 *20 131 0 

4 Tandoor (Bread Baking stove) 6 *6 39 0 

5 Crops 5.5acres *8 52 0 

Community Assets 

6 Masjid (Prayer place) 1 - - 0 

7 Common Sitting Place (Baitkh) 1 - - 0 

8 Electric Water Pump 1 - - 0 

09 Hand Pump 3 - - 0 

10 Huts 2   0 

11 Tandoor 1 - - 0 

Category and Number of Displaced Families/ Persons 

12 Total Number - 25 164 0 

13 Vulnerable   25 164 0 

14 Livelihood  - 25 164 0 

15 Severely affected - *8 52 0 

*Multiple counts. They are included in 25 affected families 
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3.2 Lowering of Weir Level 

17. It was explained that the designed works for lowering of weir level will be executed 

within the river bed which is within barrage safety zone that is not allowed to access and use 

for any beneficial purpose. Review of draft RP and DDR also elucidated that the project works 

related to this component did not involve any adverse social and involuntary resettlement (IR) 

impacts. Hence, it is verified that due to lowering of subsidiary weir by 1-ft to enhance the 

discharge capacity, none of the DP’s or community’s assets will be impacted. 

3.3 Rehabilitation of Upstream &Downstream floor 

18. According to original and modified design, the designed works are limited to 

rehabilitation of upstream and downstream flooring within river bed of barrage safety zone 

which is free of any encumbrances and encroachments. However, to execute works, 

cofferdams will have to be provided to regulate intrusion of water onto work sites. During 

consultations, the PMO and the supervision consultants engineering staff confirmed that 

transportation of construction material and debris of cofferdams will not impede mobility of 

local communities and restrict their daily chores. Therefore, it is verified that due to 

construction of the coffer dams (u/s & d/s), none of the DP’s or community’s assets will be 
impacted nor local communities will face any untoward restriction to access their assets and 

resources. 

19. Whereas, the contractor will be bound to prepare, implement and monitor Site Specific 

Environmental Management Plan (EMP) and Traffic Management Plan (TMP) to mitigate 

construction related environmental and social management issues that could be likely from 

fugitive dust and congestion problem due to movement of contractor’s heavy machinery. With 

the implementation of Traffic Management Plan (TMP), adverse impact on local communities 

due to restricted access will be avoided or minimized. According to the information provided 

by officials of ESU, the borrow area will preferably be selected in the irrigation department 

land along the Ludden road with no community residing nearby therefore there will be no 

adverse social and resettlement impacts. Any traffic issue due to movement of dumpers will 

be minimized/avoided with the implementation of Traffic Management Plan (TMP). 

3.4 Rehabilitation and Repair of Shutters/gates and Ancillary Works 

20. According to draft RP and the DDR, rehabilitation and atomization of barrage shutters 

and gates with ancillary works has not entailed any adverse impacts on the nearby 

communities and their assets. Further, it was clarified that the rehabilitation and atomization 

of barrage shutters/gats will not impose any restrictions on mobility of the local communities 

to do their chores. Based on assessment, it is verified that due to rehabilitation / repair of 

shutters/gates and provision of motorized control of gates, none of the DP’s or community’s 
assets will be impacted. 

3.5 Information Disclosure and Consultations 

21. The project team (official of ESU i.e., Director and Deputy Director (Social)) are in 

contact on need basis with the displace persons as identified in draft RP and local community. 

For the preparation of DDR after modification in scope of work, two rounds of community 

information disclosure and consultation have been carried out on 18 November and 28 

December 2020.As per attendance sheets attached in DDR, in first consultative meeting 11 

DPs out of 25 and in second consultative meeting, all 25 DPs participated. ESU team prepared 

minutes of consultative meetings with DPs. In the meetings, ESU team shared information 
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related to the modification in design and scope of work regarding omission of upraising and 

rehabilitation of both guide banks. DPs were apprised that due to this design modification, 

none of DPs/encroacher or their assets will be impacted and they will continue to use their 

assets without any interruption. They were also apprised that a multi-tiered grievance 

redressal mechanism (GRM) will be available to handle issue during implementation phase. 

An Environmental Management Plan (EMP) and Traffic Management Plan (TMP) will be 

implemented to mitigate and avoid social, resettlement and environmental issues.   

22. During field visit, EMC interviewed DPs as identified in draft RP. DPs informed EMC 

that project staff shared information regarding modification in scope of work and mitigation 

measures for unseen and untoward impacts during implementation stage. Resultantly there 

will be no impact on assets and relocation of DPs from their present assets have been avoided. 

It is verified that officials of ESU have successfully shared information related to modification 

in design and scope of work regarding omission of upraising and rehabilitation of both guide 

banks, continuous/uninterrupted utilization of assets by DPs as identified in draft RP, 

availability of GRM and implementation of EMP and TMP.  

3.6 Formation of Displaced Persons Committee (DPC) 

23. DPC was established for the DPs as identified in draft RP for Islam Barrage on 19 July 

2018(Copy of DPC can be seen at Annex 5). Muhammad Zafar s/o M. Buksh was selected as 

the chairman of the committee. He is a very active community worker. The committee is 

interacting with the other DPs as identified in draft RP and project staff for consultation and 

disclosure of information with community. This already notified DPC consists of members 

amongst DPs as identified in draft RP. Now due to the modification in design and scope of 

work regarding omission of upraising and rehabilitation of both guide banks, no displacement 

and resettlement impact will occur. But during implementation phase, different kinds of 

unseen/ untoward environmental and social issues can arise. To communicate these issues 

(if any) with PMO and trickle-down information to each DP as of draft LARP and local 

community, this already notified DPC is kept intact. Without DPC, community will be unable to 

express their concerns and issues therefore they may suffer due to unmitigated issues.  

24. EMC verifies that existence of notified DP’s committee is necessary. It is a better 

solution to keep already established DPC intact to handle unseen/ untoward environmental 

and social issues (if any) of implementation phase. Whereas EMC recommends that meetings 

of DPC and ESU meetings with DPC should be regularly monitored and documented. 

3.7 Grievance Redress Mechanism (GRM) 

25. According to draft RP and DDR, two GRCs are notified to handle the complaints raised 

by the local community and DPs as identified in draft RP during implementation of project 

(Copies of GRCs can be seen at Annex 6). It has been found that in 1st tier of GRC, only one 

member is from DPC. It is suggested that 1st tier of GRC may be revised to add one more local 

from project area to make GRC more representative of the community. This will also give 

sense of community empowerment as well as sense of ownership in the community which will 

be instrumental in the successful implementation of the project. EMC also suggest to include 

Deputy Director (Resettlement) of ESU-PMU in both 1st and 2nd tiers of GRC for his valuable 

input related to social issue (if any) and resettlement related impacts if noted during 

implementation phase 

26. During field visit, EMC finds out that till to date, no complaints has been raised by any 

local community or DPs as identified in draft RP. It is suggested that a formal meeting of both 
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the GRCs should be held to make them functional before the commencement of the civil 

workso that each nominee knows what is his role and responsibilities as a member of GRC. 

The meetings should be documented for record purposes. 

3.8 Institutional set-up for Social Safeguards Management 

27. Punjab Irrigation Department (PID) has established a PMO headed by a Head/ Project 

Director (PD) with other associated staffs. PMO as an Executing Agency (EA) has established 

an Environment & Social Safeguard Unit (ESU), for taking care of the social safeguard related 

measures /tasks at project level, with support from the safeguards team of Construction 

Supervision Consultant (CSC). Two GRCs and a DPC has been notified to handle complaints 

and concerns of DPs as identified in draft RP and local community during implementation 

phase. 

28. According to the organogram of TPIBIP, Social and Environment Unit (SEU)consists 

of Director (Social and Environment), Deputy Director (Social) and Deputy Director 

(Environment). Position of Director (Social and Environment) is still vacant which is filled by 

Deputy Director (Environment) Malik Parvez Arif on additional charge. Whereas Deputy 

Director (Resettlement) of ESU-PMO is also available for valuable input and insight on matters 

related to resettlement. Organogram of the Islam Barrage consisting of Social and 

Environment Unit (SEU) is as under. 

Fig 01: Organogram of SEU, Islam Barrage, PMO – Punjab Barrage 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

According to the information provided by ESU-PMO, positions of social mobilizer and 

resettlement expert are available in the supervision consultation of TPIBIP and will be filled by 

supervision consultant after mobilization to supervise the project works at site. EMC also 

suggests that these positions should be filled and staff be deployed at site by the supervision 

consultant before mobilization of the contractor and commencement of works. 

SEU of Islam Barrage 
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3.9 DPs Views and Concerns 

29. During the field visit, EMC consulted/interviewed 10 DPs as identified in draft RP and 

05 wives of DPs households (copies of attendance sheets can be seen at Annex 3). They 

have expressed their specific and general views and concerns as under: 

i. DPs expressed their contentment as they have been avoided from relocation due to 

modification/change in scope of work. 

ii. DPs were satisfied with the project staff due to timely provision of information and 

consultation regarding modification/change in scope of work and mitigation measures 

for unseen impacts during implementation. 

iii. DPs desired that they should be provided employment as labor and skilled/unskilled 

workers on priority basis after the commencement of civil work. 

iv. DPs showed their concern regarding movement of outside labors in the area during 

construction. 

v. DPs pointed towards dust problem due to movement of contractor’s heavy machinery. 

3.9.1 Management of Constructed related Issues 

30. In continuation to the DPs expressed views and concerns as described above, EMC 

further verifies through the said consultative meetings with DPs during field visit that officials 

of ESU have thoroughly explained the resolution mechanism regarding concerns of the DPs 

and their families which they may face during construction phase. During discussion with EMC, 

DPs confirmed that ESU staff has explained that following designed mitigation measures will 

be implemented to avoid / minimize the construction related social and environmental 

concerns/issues.  

a) The contractor will regularize the free movement of labor in the area to avoid any 

untoward social issue as well as DD (Social) ESU also keep a close liaison with 

community to identify and resolve such issue (if any). 

b) The contractor will hire/engage local community/DPs as skilled/unskilled labor in the 

construction activities. 

c) The contractor will regularly sprinkle water to avoid / minimize fugitive dust problem as 

a part of Site-Specific Environmental Management Plan (EMP) implementation as well 

as DD (Environment) ESU will also monitor the implementation in letter and spirit of 

EMP by contractor. 

d) The contractor will implement Traffic Management Plan (TMP) to regularize all traffic 

related issues including provision of alternate route to handle traffic congestion as well 

as DD (Environment) and DD (Social) ESU will also monitor the implementation in 

letter and spirit of TMP by contractor.  
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4 CONCLUSION AND RECOMMENDATION 

31. On the basis of field observations and review of project documents provided by PMO, 

it is validated that due to the omission of rehabilitation and upraising of right & left guide banks 

from scope of the project works, anticipated resettlement impacts on 25 residential structures 

along with the accessories/fixtures (water pump, hand pump & Tandoor) owned by 25 

squatters’ families, 5.5 acres of cropping areas (Government Land) and 02 community assets 
have been completely avoided. It is also confirmed from consultative meetings with DPs as 

identified in draft RP that ESU team (Director (Environment and Social) and Deputy Director 

(Social)) of PMO has informed DPs that they will not be relocated and will continue usage of 

their assets without any interruption as the construction activities will be in river bed within 

barrage safety zone on either side of the subsidiary weir and bays. It is also verified from DPs 

that ESU of PMO has explained mitigation measures regarding DPs’ anticipated concerns 

during implementation phase as regularization of movement of construction machinery and 

management of labor, sprinkling of water to avoid dust problem through EMP, proper traffic 

management through TMP and well-planned methodology of construction by contractor.   

32. On the basis of the field visit, review of project documents and other relevant 

information provided by ESU officials, EMC recommends following corrective action/ way 

forward to avoid/minimize resettlement, social and environmental impact on the DPs as 

identified in draft RP and local community of the project area, 

i) Effective implementation of Site-Specific Environmental Management Plan (EMP) and 

Traffic Management Plan (TMP) to avoid/minimize fugitive dust problem, restrict labor 

movement in community residential area and maintain hassle free movement of the 

local commuters by regulating traffic congestion on the connector roads and barrage. 

DD (Social) and DD (Environment) of ESU will keep close liaison with community for 

early identification and resolution of issues (if any), 

ii) Information disclosure and consultation with DPs as identified in draft RP and local 

community should be carried out once a month throughout the implementation phase 

of the project. These consultative meeting should be properly documented and kept 

for record. 

iii) 1st tier of GRC may be revised to add one local community representative from project 

area to make GRC more representative of the community. This will also give sense of 

community empowerment and ownership. 

iv) Deputy Director (Resettlement) of ESU-PMU may be included in both 1st and 2nd tiers 

of GRC for his valuable input related to issue (if any) of resettlement during 

implementation phase 

v) A community complaint register should be placed at supervision consultant’s or 
contractor’s camp office to register complaints, if any, of DPs or local community and 

labors. 

vi) In case of any unanticipated resettlement impact, it will be properly documented, 

shared with ADB and compensated as per ADB’s SPS 2009 and government policy. 
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PHOTO LOG 

 

  

Consultative meeting with females at LGB 

Consultative meeting with DPs at RGB 

Consultative meeting with Chairman DPCandDPs at LGB 

Dilshad (DP) at his fish shop along main road 
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Annex 01 Amendments to Project Agreement 
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Annex 02 Suggested and Approved design Change as per DDC 
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Annex 03 Attendance Sheets of Meetings and Consultations 
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Annex 04 Sharing of Design Modification with ADB 
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Annex 05 Notification of Displaced Persons Committee (DPC) 
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Annex-06 Notification of Grievance Redressal Committees 
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