Social Monitoring Report

Project Number: 47273 — 003 /004 /005 /006
Loan Numbers: Tranche 1 — 3171
Tranche 2 — 3221
Tranche 3 — 3325
Tranche 4 — 3610
Semi Annual Report
December 2020

SRI: Integrated Road Investment Program —
Tranche 1,2, 3 and 4
RMC — Southern, North Central Province

Prepared by the Road Development Authority, Ministry of Highways for the Asian Development
Bank.

This social monitoring report is a document of the borrower. The views expressed herein do not
necessarily represent those of ADB's Board of Directors, Management, or staff, and may be
preliminary in nature. Your attention is directed to the “terms of use” section on ADB’s website.".
In preparing any country program or strategy, financing any project, or by making any
designation of or reference to a particular territory or geographic area in this document, the
Asian Development Bank does not intend to make any judgments as to the legal or other status
of any territory or area

Asian Development Bank



INTERGRATED ROAD INVESTMENT PROGRAM
MONITORING CONSULTANTS FOR ROAD MANAGEMENT

CONTRACTS OF NATIONAL ROADS \
ORIENTAL CONSULTANTS GLOBAL CO. LTD.
OCGLOBAL Joint Venture with

CONSULTING ENGINEERS & ARCHITECTS ASSOCIATED (Pvt.) LTD.

Our Ref: OCG-CEA/RMC/EMP/GEN/21/006

16" February 2021

Mr. L.U.D. Atapattu,

Actg. Project Director (Co-ordination - Phase 1 & 2),
Integrated Road Investment Program,

Road Development Authority,

No. 16, Suboothipura Road,

Battaramulla.

Dear Sir,

LOAN 3171 SRI: Integrated Road Investment Program - Tranche 1- MC/001
Monitoring Consultants (MC) for Road Management Contracts (RMC) of National
Roads

Contract No: ADB/RDA/IROAD/RMC/MC/01

Subject: Social Safeguards Monitoring Semi- Annual Report - Revision 01

I refer to your email dated 15" February 2021, heading with “Commented Social &
Environmental Report”.

I am herewith submitting the Consultant’s Revised Social Safeguards Monitoring Semi-
Annual Report for the period from July to December 2020 considering the comments given

by ADB.

A hard copy and a soft copy (in a CD) are enclosed.

Thank you,

Yours faithfully,

¥
Inderjeet Singh Gill

Team Leader
Monitoring Consultants for Road Management Contracts of National Roads

Cc;
1. Deputy Team Leader

Project Office: No. 35/17, Greenfield Park, Obawatta Road, Madiwela, Kotte
Tel: +94 11 2 799 933 / Fax: +94 11 2799 010



DEMOCRATIC SOCIALIST REPUBLIC
OF SRI LANKA

Ministry of Highways

Road Development Authority

SOCIAL SAFEGUARD MONITORING SEMI - ANNUAL REPORT
JULY — DECEMBER 2020

LOAN 3171 - SRI: Tranche 01 - MC/ 001

Monitoring Consultants (MC) for Road Management Contracts (RMC) of National
Roads

2 LA

Prepared by:

Oriental Consultants Global Co. Ltd. In Joint Venture with
Consulting Engineers and Architects Associated (Pvt.) Ltd.

Submitted to:

Project Implementation Unit (PIU) Road Development
Authority Ministry of Highways




ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020
Road Management Contracts of National Roads Social Safeguard and Monitoring

Table of Contents

1

BACKGROUND OF THE PROJECT ....tiutietieteeitee sttt ettt et siee sttt et e bt e sbeesbeesaeesateeteesbeesaeesmnesanesabeebeennes 1
1.1 Road Management Contract Package (RIMC) .......cocueiecuiieciieeieeceeeteeeste e stee e site e s te e e saaeesreeenaeesaree s 1
1.2 (o FoJ1<Tol f D L] - TSP PSPPI OPPPPTPPPTTIN 2
1.3 D LT ol g o] aTeYa o) i oY=l o [T ot AU 3
1.4 (0] oY [t ALK o} IR aT=T xd o  =T L S 4

14.1 Specific Objectives of this Project are t0;.....ccuuiieciiiiiiiiiee e 4
1.5 (o FoJ 1Tt f Mo Tor 1 [o] o OO PP PP PO PPPPTPPPTTIN 5
1.6 SUMMArY Of CUITENT CONETIACES. .. uviiiiiciiiieeeiiie ettt et e e st e e e s sabae e e ssataeeesssbaeeesnsaeeesnnsseeeans 6
1.7 ConSUILING SEIVICES CONTIACT.....ccuviiiicciiee ettt e et e e e e e e et a e e e e abaeeeesataeeeesnsaeeesnsaeeesansreeanan 7
1.8 Roles and Responsibilities of PIU, MC, and CONTractors ........ccveeeecuieeeeciiee et eetiee et eveee e 7
1.9 Overview of Institutional FrameWOrK ........c.cooiiiiiiiiiee ettt ettt s 8
1.10 Duties of Social/Gender/Resettlement SPeCialist @re:.......cvivvevieeiiieeiieeiceee et et 8
1.11  Context and purpose Of thisS REPOIt.......ciiiciiiiiiiiiii e e s et e e e sbae e e s seaeeeeas 9

PROJECT DESCRIPTION OF RMC ROAD PACKAGES......c...oiiiiieeieeeiteeee ettt ettt st sttt sbeesaee e 10
21 RMC 03 - Maradankadawala — Habarana Road..........cceceeieeiieniiiiieiieeeeeseeee e 10

2.11 CONLIACE DELAIIS ...ttt ettt ettt e st e s bt e e s b e e e bae e b e e s baeenaes 10

2.1.2 [Weor-Yd o] aTe] i 4 a Tl ad o = ot AR SRR 10

2.1.3 Administrative Division of the Project ROad .........ccccoociiiiiieiiii et et 10

2.1.4 (Yo=Y Y/ - T o RS URRR 11

2.1.5 Road Construction Progress RMC 03 ProjeCt .....cceciecciiiiiiiee ettt eeeveene e e e 11
2.2 Karapitiya to Thawalama Road Project — SP Ol.........cciiiciiiiiiiiieeiciieee s cieee et e et e e s evre e e s svreee e saees 13

2.2.1 (0o F-To B @o) o[ { d Ui d o] gl d o =4 TY PR 14

SOCIAL SAFEGUARDED ISSUES AND MITIGATION MEASURES IMPLEMENTED.....ccccoiiiiiiiiiieeeeeeeiieeceee. 16
3.1 Compliance on Social Safeguards Provisions of the Loan Covenant..........ccccceeeeciieeeccciieeccciiee e, 16
3.2 Compliance with Requirement in the Resettlement Framework (RF) ........cccceeveevceeeiieecieeeiiee e 20

33 Compliance to the Social requirements under the project Facility Administration Manual (FAM). .21

3.4 Introduction of Concept of Context Sensitive Design (CSD) ......ccovcveeeieciieeieiiiee e 24
3.5 Design Change on Community PUblic REQUEST ........uviiiieeii e 24

35.1 RIMIC -03 ettt ettt h ettt et e bt e s bt e she e s ab e sab e st e et e e bt e b e e ebeeehbeeabeeabeeabeeebeeeheesateeas 24
3.6 Training and AWarenNess PrOZIamMIMES.......ciiiccuieieeiiieeeeeitreeeeeiteeeesiteeeessssaeessssteeessssseeessssseessssseessnnes 27
3.7  GRIEVANCE REDRESS MECHANISIM .....coiuiiiiiiiiieieeitesttesiee sttt et ettt s st s s saee e s 30
3.8 Establishment of Grievance Redress Committees (GRCS)......couveivierreeiiiiveeeeiiieeeceireeeeeereeeeerveeeesnns 31
3.9 Grievance Redress COMMUETEEES ....c.c.eiiireeeiieeeiie ettt st e s ettt sre e s b e e sabeesre e e smeeesareeesaneean 32
3.10  GrievanCes SUDMITEEM .....cooeiiiiiieieeee ettt et s e s b e e sabe e s seeesnreesneeesareeeans 32
3.11 Maintenance of Records for PUBIIC GFHEVANCES .......ccceiieiriiriiiieeeeree e 33



ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020

Road Management Contracts of National Roads Social Safeguard and Monitoring
3.12 Classified Summary of Public Grievances, Requests, Suggestions and Complaints........c.ccccccevevnneen. 34

4 COMPLIANCE WITH GENDER ACTION PLAN (GAP) «.eeeiiiiieeiteeteete ettt s 37
4.1 Staff and [aboUr INVOIVEMENT ......ooiiie e st 42
4.2 Gender involvement in Cooperate Social Responsibility (CSR) programs........cccceeceeevveevveesceveesnnnn 42
4.2.1 Social Work / Corporate Social Responsibility (CSR)/ RMC = 03......ccccvevvevieenieciecie e 43
4.2.2 Social Work / Corporate Social Responsibility (CSR) = RMC-SP-01 ......cccceeeereieeiiiecieeecieeeereeene 44

4.3 Elderly- Women- Children- Disabled (EWCD) Friendly DeSigN .......c.ceeeeciiieieciiieecciiee e 44

5  ARRANGEMENTS TO ENSURE HEALTH AND SAFETY ..ottt ettt sttt s 46
6 HIV/AIDS PREVENTION AND HEALTH AWARENESS PROGRAMME CONDUCTED —STEP 1.......cccvveuveeneen. 47
6.1 RMC SP 01 Galle Project HIV/AIDS Awareness PhotOgraphs ........ccccecvvevieeiieeneeniiecieereecteesreeeee e 47
6.2 ROAD SAFETY AWARENESS PROGRAMS ...ttt ettt sttt ettt et e e e s s 49
6.3 Safety PractiCes 0N ROAM ........coi it e e e e e ate e e e et e e s e abe e e e enbaeeeennbeeeeennrenas 51
6.4 COVID-19 PREPAREDNESS AND RESPONSE PLAN FOR RMC PROJECT .....ooiiiieiieeeeeeeiiieeeee e 52
6.4.1 IMPACt ON RMC WOTK SItES ..eiiiiiiiiiiiiiiieecitee et te et e et e e et e e e s sara e e e ssasaeeessnaaeeesnsaeeesnnnseeeans 52

6.5 Identification of the Risks as end of December 2020...........cooviiiiiiiiiiiiniiee e 53
6.6 Preparedness and RESPONSE Plan ......cocccuiiiiiiiiiei ettt e e et e e e e ette e e e eate e e e sbteeessnreaeeesanes 53
6.7 ComPOSITION OF ThE PIan ...t et e e re e e e e aba e e e snbee e e e nbeeeeennrenas 54
6.8 CONtraCtor WOrK OffiCeS .. e iiieiieiiee ettt ettt e st e bt e e sab e e s bt e e sateesneeesabee s 54
6.9 Identification of site specific risks and preparation of Site Specific Action Plans: .........ccccceevevveennnns 55
6.10 Implementation Of the Plan ... e rae e e e 55
6.11 Monitoring of the Implementation of the Plan............coo i 55

(S N o] e To] oY= - o] o USSP 56
6.12.1  Photographs RMC-SP 01 PaCKage........uetiiiiieiieiiieeecciieeeecitee e sttt e e sseee e sseae e e ssaaeesssebeeessnsneeaeas 56
6.12.2  Photographs RMC-03 PACKage ......ccccuiiiiiiiiiiiiieie ettt ettt e srv e e s e s s saae e e s saaeeaeas 57

7 PROCESS OF LAND DONATION ...ttt ettt et e e e e ettt e e e e e e ee e e e e e s e saareb et e eeeseaannreneeeeeeesanannreneeeeas 58
7.1 Status of Land DoNation ACHIVITIES .......couiiiieiieiieeeie ettt st 58
7.2 Keeping Records Land DONAtioN .......coceiiiiiiiee ettt e e e et e e e e e e s e ennbae e e e e e e e s sannraeaeeeas 59
7.3 The Rational for Land DONAtioNS ......c..eeiieriiriiriieieeresiee ettt st s s 60

7.4 Land Donation and Newly Construction Details / Thalagaha Wanduramba Section SP 01 — Galle...61

8  MONITORING OF PROJECT ACTITIVITIES ....eeteieeeeiieiteeee e e ettt e e e e st te e e e e e s eeinneeeeeee s e s sneneeeeeeeessannnnee 65
9 SOCIAL WELFARE PROGRAIMIMES ... ..ttt ettt e e ettt et e e e ettt e e e e e e sttt e e e e s e s annneeeeaeeeesannrnes 67
10 CONCLUSION AND RECOMMENDATION ...c..ceitiettetinteetentenieetesteetestesteetesbesaeensesbeessesbesmeenbesbeensensesaeenes 68
10.1  CONCIUSION «.cieteee ettt sttt et et e s b e sae e st e st e e b e e b e e s neesmeesaeeenneeneesreesanenas 68
10.2  ReCOMMENAALTION. ciutiiiiiiiiieieet ettt sttt et e s e st st s b e b e b e s be e s e e eaneeneesbeesreesane e 70
11 ANNEXURE ... e as s as s ns e 71
11,1 MC (RIMIC) STAFF DELAIIS 1.veevreveeeeeeeeeeeeeeeeeeeeeeeeee e seeseseesseeseeseaseseeseseeseaseeseseeeseseesaeseseeeeeeseseseseseeneens 71



ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020

Road Management Contracts of National Roads Social Safeguard and Monitoring
11.2  Insurance Claims Paid DELailS.......ccouciiiiiiiiiieiiiiie ettt et e e st e e s e e e e ssarae e s ssbeeeeennreeeens 73
11.3  Joint Inspection REPOIt With PE .......ccuuiiiiiiiiie ettt tee e e ae e e e e aree e e e ntae e e e araeas 75
11.4 Women they receive equal wages for equal Work..........ooocieii i 77
11.5 GAP Implementation Matrix for PIC (ADB new format).......ccceecueeecieeciie e eee et evee e 81

11.6  Workplace Covid-19 Preparedness and Response Activities during Second Wave of Covid-19 in Sri
Lanka 105

11.6.1 COVID — 19 Preparedness Measures Implemented at RMC-SP1 ..........ccccvveviiieiiciiieee e, 105
11.6.2  COVID-19 Prevention and Control Measures implemented at RMC-SP1 Project.........cc..c..... 107
11.7  Joint MeasuremMent SHEET .......ooiii it s e st e s ne e sanes 111
11.8 Demolish and Reinstatement Details.........coouieiueeiuieiieiienieeeee ettt 112
11.9 Report for Joint Site Inspection of Environment, Safety and Social Safeguard Compliances.......... 121

ii|Page



ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020

Road Management Contracts of National Roads Social Safeguard and Monitoring
Content of Tables
Table 1-1 National road sections which are proposed for development. ..........cceceevireeriininienineseseeese e 3
Table 1-2 Roles and Responsibilities SUMIMATY ........ceceririerinieienieiese st s 7
Table 2-1 Contract Details of RMC-03 PaCKage........ccccevuerieriirieiiiieiesieeeeese ettt 10
Table 2-2 The detail of the road section included in the CONLract ..........cceevveviniiiininiiniie, 10
Table 2-3 Administrative Division of the Project Road.........cccoeiieiiiiiiiiiiieieeeeeeee e 10
Table 2-4 Contract Details of RMC-SP1 Package ........cccceeviiiiiiiiiiiiieeeeeete et 13
Table 3-1 Compliance with Loan conditions (Social Safeguards) .........c.ccceeeereiniiniiniiniieneneceeeeeeee 16
Table 3-2 Compliance With RE ..ottt s bbb 20
Table 3-3 Compliance With FAM ........ooiiiiiiiie ettt sbe e s st s be e 21
Table 3-4 Design Changes on Community Request - RMC 03 Maradankadawala ...........ccooceevieriiriiennieennennne. 24
Table 3-5 Design Changes on Community Request — RMC- SP 01 Galle .......cccecevirienineenenencneneeeneee, 24
Table 3-6 Cost invested to accommodate Public Requests— Galle DiStrict.........ccceverveereneesenennieneneeseneeenen 25
Table 3-7 Cost invested to accommodate Public Requests— RMC 03 .......cccciiiiiininienineeeneeeeneeeeeesieee 26
Table 3-8 Training and Awareness Programmes Conducted-RMC 03 ........cc.coceeviririenineenieneeeneneeeneee 27
Table 3-9 Training and Awareness Programmes Conducted-SP 01 .........ccceiirieiininienineereneeeeseeeeseeen 28
Table 3-10 GRC EStabliSIIMENT........cceiiiiiiiiiiiiieiie ettt st st et e b e saaesesesbeebeebeenas 32
Table 3-11 Maradankadawela — Habarana Road — RMC 03..........oooiiiiiiiiiiiiiieeieee e 34
Table 3-12 Karapitiya — Thawalama Road /Galle RMC SP O1.......ccccociiiiiiiiniiiieeeeeeeceeeeeen 35
Table 4-1 Complying Status With the GAP ......cccooiiiiiiii e 39
Table 4-2 Status of Gender Composition — RMC 03 and RMC SPO1 .......cccccoiviiiiiiniinincecceeeeeen 42
Table 6-1 Summarizes the details of programs along with gender participation. .........ccccceeeeveverveerereernnennne. 47
Table 6-2 Summarizing the staff and worker NUMDBETS PrioT........cccveeviriiieeiiiice e 53
Table 7-1 Land Donation status 1% of July 2020— 315 of December 2020 ........ccccerveceerrreenerenreenieeeeseeseennnns 59
Table 9-1 Summary detail of Social Works CONAUCIEd.......cceevuiiriiriiiiiicieeee e 67

iv|Page



ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020
Road Management Contracts of National Roads Social Safeguard and Monitoring

Content of Figures

Figure 2-1 Maradankadawala to Habarana Road Section Map.........ccocceevierieniiniinsiieneneeneeneeeieeee e 11
Figure 2-2 Maradankadawella Habarana Road ch. 34400 ..........cccccooiiiiiiniiniineeeeeeee e 11
Figure 2-3 Road construction work on going at 3+ 150......cccceiiiiiiiiiiiieiieneeeeeee et 11
Figure 2-4 Safety arrangement at 11/5 CUIVETt .......cocuoiiuiiiiiiiiie et 12
Figure 2-5 Women wWork at 11/3 CUIVEIT ....cc.eoiiiiiiiiieieeeee ettt s s 12
Figure 2-6 Construction culvert at Heenukiriyawa ch 114400 — RMC 03 ......cccooiiiiieiienienieeeeeeee e 12
Figure 2-7 Line Drains Improvement Work at 0+850 RMC 03........cceooiiirienineeieneeeeeneeeseeee e 12
Figure 2-8 Thalagaha to Thawalama Road Section Map .........cccccevireeiieninieninieeseeeeese e 13
Figure 2-9 Sub base overlay by using ABC at CH 0+060 on B303 Road ........ccccecceverienineenineeseneeeeieene 14
Figure 2-10 Sub base overlay by using ABC at CH 0+060 on B303 Road .........cccceverienineinienieieneeeeceee 14
Figure 2-11 Grass cutting at CH 2+139 on B139 R0ad .....ccceoiirieiiiniieiiiireeceeseeteeee e e 14
Figure 2-12 5/1 Box Culvert LHS Construction on B429 Road .........ccccovirieninieiininicreneeie e 14
Figure 2-13 Road excavation at CH. 0+300 on B 139 10ad ........cociiiiiiiiniiniieeeeeeeeee e 15
Figure 2-14 Sub base construction at CH 0+265 on B303 ......ccooiiiiiiiiiinieeeeeeeeee e 15
Figure 2-15 Sub base construction using ABC at CH. 2+200 on B429 Road..........cccceeveeniiniiniinnieneeneenens 15
Figure 2-16 Painting 1/3 Bridge on B156 Road to avoid unsafe condition due to poor visibility by blurring the

PAINE ¢ttt ettt s bttt et e et e e bt e e h e e s a et e a bt et e e b e e bt e eh et eae e e ate e beeeheeeheeeaee e bt e be e bt e eheeeaeeeateebeenbeesheesarenas 15
Figure 3-1 Awareness Meeting at RE —SP 01 - Galle by MC......cccoooiiviiiiininieiccececeeeese e 29
Figure 3-2 Awareness Inspection RMC 03 by MC OffiCers .......cceviriininiriieniiienienecece e 29
Figure 3-3 RDA Awareness Inspection with MC Officers at B248........cccoocoviiieiiniiiinceceee e 29
Figure 3-4 Weekly monitoring meeting with CEC Officer at RE Office Maradankadawala.............ccccueneene. 29
Figure 3-5 site inspection MC Officers RIMC 03 .......ooouiiiiiiiiiiiniieieeneesee e sre e esieesieeseeesseesseesteesseesenesaneses 29
Figure 3-6 progress review at RE 0ffice RIMC 03......cccuiiiiiiiiiiiiieiiececsee sttt sneesteesseesieesane e 29
Figure 3-7 Grievance redress / DS/GS /PE /MC and CEC Officers — RMC 03........ccccovvevniiriiiniieineeneeneennenns 31
Figure 3-8 Grievance redress / MC and KDAW Officers — SP-01 .....coocevviiiiieiciieiieieenienenseeeveesieeseeeseesene e 31
Figure 3-9 Grievance redress / MC and KDAW Officers — SP-01 .....coovevviiriiiiiiiiiieieeneeninseeereenieesieesieesene e 32
Figure 3-10 Public grievances are addressed DS/PE/MC and CEC Officers at site/ RMC 03 ..........ccceuenneee 35
Figure 3-11 Public grievance redress at RMC-SP Q1 ......ccoooiiirieiiiieiireeeeeese e 35
Figure 3-12 Safety on request by pre-school - RMC SP1 ..o 36
Figure 3-13 Inspect community iSSUES dUE CONSITUCTION. .....cevverueerirrieeerrireenre et 36
Figure 4-1 Female participation in traffic management — RMC SP 01 Package, Galle.........cccoovveervneennnnenne. 37
Figure 4-2 Female workers in construction wWork— RIMC 03 .........ccooviiiiiirienineeneeeeeneee e 37
Figure 4-3 Female participation at B 429 Road — RMC SP 01 Package, Galle .........ccccevireevinersenineeicnene 38


file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368640

ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020
Road Management Contracts of National Roads Social Safeguard and Monitoring

Figure 4-4 Female workers involvement in road construction in Maradankadawala-Habara Road RMC 03 ... 38

Figure 4-5 Female Assistant Social Officer aware Workers— RMC 03 Maradankadawala Habarana road....... 38
Figure 4-6 Women in road work — RMC 03 Maradankadawala Habarana road.........c.ccccceeveevinerneneneencnenne 38
Figure 4-7 Children/Women Friendly design RMC SP 01 Galle........ccccoverienineeninineeniseeieneeeeseseeie e 45
Figure 4-8 Children/ Women Friendly design RMC 03 Maradankadawala...........ccccceeverineeneneeseneneenenene 45
Figure 4-9 Children/ Women Friendly design RMC 03 Maradankadawala...........ccccceeveerinieninenneneneencnene 45
Figure 4-10 Children/ Women Friendly design RMC 03 Maradankadawala...........c.cccoooeeneiniinniinnneenicnnens 45
Figure 5-1 Road safety Measures Maradankadawala — Habarana RMC 03..........cccceiiiiiiiiniinnienenecneens 46
Figure 5-2 Proper safety for workers — Maradankadawala — Habarana ~ Road RMC 03.........cccccceevieninnnns 46
Figure 5-3 Road safety for workers — Road RMC 03 package, Maradankadawala .........cccccooceeriieienninninnncnns 46
Figure 5-4 Safety awareness meeting for workers Karapitiya - Thawalama Road RMC SP 01 ...........ccccceeee. 46
Figure 6-1 Lighting Traditional Oil Iamp.......ccceouieiiiiiiiieeee et s 47
Figure 6-2 Registration of PartiCIPaAnt .........ceeeueriiriiiiieieeite ettt ettt st sae e e b e e b e saeesaeenas 47
Figure 6-3 BMI ChECKITIE ..ccuveiuieuiiiiiieiesteeeeetet ettt ettt st st b e s e b e st e st sb e e e b sae e 48
Figure 6-4 Blood & Pressure CheCKing.......coiieieriirieiinieeseeeees ettt st s s 48
FIgUIE 6-5 PAItICIPANLS ...eveeutiitieiiiitieieetent ettt ettt et sttt she et sb e et s bt et e st e sb et e sbeesee bt sse et e sbeeabentesseenbesseenes 48
Figure 6-6 WoOmen PartiCIPation .........cceeeerueruirieriiniesiesieeie sttt ettt st sbe et sbesstesbesae et e saeesesbeemeennesaeenes 48
Figure 6-7 Presentation by Lady DOCIOT ...c.uiviiriiiiiiiieieertesie sttt stee e sttt steesteesaeesseeenseeseesanesanesns 48
Figure 6-8 PoOSter DISPLAYEU ....cevviriiiiiiiiiierieiie st sie ettt st steesteesteesaeesasesabeesbeesbeesseesatesnseenseessasssnesnsenns 48
Figure 6-9 PoSter DiSPlayed .........cooieiiiiiiiiieie ettt ettt sttt ettt b e bt sttt e e b e saeesaneea 49
Figure 6-10 Safety awareness training for road workers on Road Karapitiya — Thawalama Road .................. 50
Figure 6-11 Road safety awareness training for road workers in Karapitiya- Thawalama Road....................... 50
Figure 6-12 Contractor’s driver operator and officer’s awareness training safety road usage Galle project.....50
Figure 6-13 Safety awareness session Maradankadawala- Habarana Road..........ccccoceeeeiiniiinnicnincncnene, 51
Figure 6-14 Safety audit awareness by MC officers at Maradankadawala- Habarana Road ...........c.cccceeuenneene. 51
Figure 6-15 Safety in practice Galle PIOJEC ......ccceviiriiiiiiiiieniiecec e e 51
Figure 6-16 Safety arrangement in Mradankadawala- Habarana Road............ccccoeeuverieiniininnienieenesneesee e 52
Figure 6-17 Safety arrangement in Karapitiya — Thalawa road in Galle..........c.cceecveveeneenennienneenieeniesseesnenns 52
Figure 6-18 Awareness Meeting on COVID 19 / (2ND Wave of COVID-19 in Sri Lanka .......cccccocevveenrnnne. 56
Figure 6-19 Sanitizing /Hand washing SYSEIMN ........ccceeverieiiiiiiiniiiieeieesee e sre e esieesieesseesseeeseesseessesseesssnesns 56
Figure 6-20 Public Health Officer inspect the office premises at RE office SP O1........cccccoceevinenieneniencnene. 56
Figure 6-21 Placed posters and other awareness 1€aflets ..........ccvvvirvieriieniieniiniceceeeeree e s 57
Figure 6-22 Awareness meeting at RE 0ffice RIMC 03......cooiiiiiiiiiiiiieesienie e eieeseee e seee e esieeseeeseessnneens 57
Figure 6-23 Officer Use preventive measures at RE office RMC 03.........cocoiiiiiiiniiiiiceeeneeeee e 57
Figure 7-1 A graphical Presentation of limits for Consent letter and MOU ........cccooeeveninieninenncneneneene 58


file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368651
file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368652
file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368653
file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368654
file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368667
file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368677
file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368678
file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368679

ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020

Road Management Contracts of National Roads Social Safeguard and Monitoring
Figure 7-2 Consent letters taken from the land owner for township development at Talagaha in Galle ........... 60
Figure 7-3 Consent letters taken from the land owner for land donation RMC SP 01 Galle..........ccc.ceeceerennenne. 60
Figure 7-4 CH. 2+288 to CH. 24305 LHS 0f B 248 .....oeiiiiieeeeeeeeeetee ettt e 62
Figure 7-5 CH. 24305 to CH. 24313 LHS 0f B 248 .....eiiiiiieeeeeeeeeee st 63
Figure 7-6 CH. 24335 to CH. 24342 LHS 0f B 248 .....eeiiiiieeeeeeeetee ettt s e 64
Figure 8-1 Field visit conducted with RDA Specialist at RMC 03 road in Maradankadawala..............cc.......... 65
Figure 8-2 Joint Site visit conducted by PIU / MC and KDAW in SP 01 Galle........ccccceeveiniiniinneineeneeneens 65
Figure 8-3 Monitoring project activities by MC and CEC officers RMC 03 ........ccccoceeviiniininiieneeneeneenees 65
Figure 8-4 Road visit with RDA/MC Officer SPO1 Project RMC Galle ........c.cccoveriiieiiiniiniiiieseeeenecees 66
Figure 8-5 RDA/ RE and Contractor’s staff road inspection — RMC .........ccoceriiriiiiiiniiniinieeeeseeee e 66
Figure 8-6 Road inspection Maradankadawala ............cceieeiiiiiiiiiiiiiiieeeeceee et 66
Figure 8-7 Field visit conducted with RDA , officer of RDA at SP 01 / Galle........ccceveeniiniiniiiniiineenecnes 66
Figure 9-1 Habarana Parakum farmer Organization paddy field road preparation / RMC 03 .........ccccceereennns 67

vii|Page


file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368688
file:///C:/Users/PC/Downloads/Social%20Monitoring%20Report%20July%20to%20December%202020%20-%20Revised%20(1).docx%23_Toc64368695

ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020

Road Management Contracts of National Roads Social Safeguard and Monitoring
Content of Charts
Chart 1-1 Project LOCAIION ..c...eiveeiiieiiieiiieeiteete ettt sttt ettt st st st e b e b e bt e sme e sae e et e eteenbeesbeesanesanenas 6
Chart 1-2 Overall Institutional Framework for RMC Programme .............cccccevieiieiieniinienienieeieeieeseesee e 8
Chart 3-1 Grievance Redress MechaniSm PrOCESS .......uuviiviiiiiiiiiiiic ettt et e e e e e e earae e e e 30

viii |[Page



ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020
Road Management Contracts of National Roads Social Safeguard and Monitoring

List of Abbreviations

AC Asphalt Concrete

AF Affected Families

ADB Asian Development Bank
AIDS Acquired Immunodeficiency

AP Affected Person

ARE Assistant Resident Engineer
BIQ Basic Information Questionnaire
BOQ Bills of Quantities

CE Construction Engineer

CEA Central Environment Authority

CEA Consultant Engineering Architect

CRC Conventional Road contract

CSD Centex Sensitive Design

CSR Cooperate Social Responsibility

DE Design Engineer

DSD Secretariat Division

DTL Deputy Team Leader

EARF  Environment Assessment and Review Framework

EOI Expressions of interest
EOT Extension of time
ES Specialist

ESDD  Environment and Social Development Division
ESO Environmental Safeguard Officer

ESSO  Environmental and Social Safeguard Officer
FAM Facility Administration Manual

GAP Gender Action Plan

GN Grama Niladhari

GND Grama Niladhari Division

GoSL  Government of Sri Lanka

GRCs  Grievance Redress Committees

GRM Grievance Redress Mechanism

HIV Human Immunodeficiency Virus

IA Implementing Agency

IEE Initial Environment Examination

IPPF Indigenous People’s Planning Framework
IPP Indigenous People Plan

IR Involuntary Resettlement

iRoad  Integrated Road Investment Program
LARP  Land Acquisition and Resettlement Plan
MFF Multi Trance Financing Facility

MoH Ministry of Highways

MOU  Memorandum of Understanding

NEA National Environment Act

NR Not Relevant

PD Project Director

PE Project Engineer

MC Monitoring Consultant

PIU Project Implementing Unit
PPE Personal Protective Equipment

ix|Page



ADB Funded Integrate Road Investment Program
Road Management Contracts of National Roads

PRDD
PS
RDA
RE
RF
RM
ROW
RMC
RPF
RSA
SAPE
SGRS
SSSO
SSO
TBC
TL
ucC

Provincial Roads Development Department
Pradeshiya Sabha

Road Development Authority
Residential Engineer

Resettlement Framework

Road Manager

Right of Way

Road Management Contract

Request for Proposals

Road Safety Audit

Preliminary Engineering Survey
Social/Gender/Resettlement Specialist
Senior Social Safeguard Officer
Social Safeguard Officer

To be conducted

Team Leader

Urban Council

Semi — Annual Reports —July to December 2020
Social Safeguard and Monitoring

x|Page



ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020
Road Management Contracts of National Roads Social Safeguard and Monitoring

1 BACKGROUND OF THE PROJECT

1.1 Road Management Contract Package (RMC)

Integrated Road Investment Program (iRoad) funded by the Asian Development Bank (ADB)
through a Multi tranche Financial Facility (MFF) The Government of Sri Lanka (GoSL) is
implementing the Road Management Contract (RMC) under the Ministry of Highways, while the Road
Development Authority (RDA) is the project implementing agency. Part of the funds is to be used for
rehabilitating and maintaining about 400 km of national roads using the Road Management Contract
(RMC) model.

The program intends to stimulate economic growth and enhance the quality of life and welfare in
rural areas by improving transport connectivity between rural communities and socioeconomic centers.
Enhancement of the connectivity is to be achieved through

(I) Improving rural access roads linking the rural hubs to trunk road network to all weather
standards and

(IT) Operating a sustainable trunk road network, encompassing national roads of at least in fair
condition. Improvements comprise bringing selected roads to an all-weather standard through the
rehabilitation and upgrading of existing carriageways and associated drainage works.

Civil works in the iRoad program involve two type of contract modalities;

1. Conventional Road Contract (CRC): The convention measure and value contract, requiring
detailed contract supervision, will be used for the rehabilitation of provincial, local authority,
and isolate national road sections. The initial construction is to be completed in the first 1-2
years, followed by a 3-year maintenance period.

2. Road Management Contracts (RMC); these contacts are based on a sample bidding document
developed by the World Bank for output and performance-based road contracts. Within
packages a significant portion, if not the full length, will be rehabilitated while the remaining
sections requiring periodic maintenance and routine maintenance of the entire length
throughout the contract period (maximum of up to 6 years) as part of the work.
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1.2 Project Data

Loan No. Loan 3171- SRI: Tranche 01-MC/001

Integrated Road Investment Program -Road Management

Project Title Contracts (RMC) for National Roads
Executing Agency Ministry of Highways
Implementing Agency Road Development Authority

Oriental Consultants Global Co. Ltd in Joint Venture with

Monitoring Consultant Consulting Engineers and Architects Associated (Pvt.) Ltd

ADB loan amount USD 800 Million
Date of Loan Approval 37 October 2014
Date of Loan Agreement 5" November 2014
Date of Loan effectiveness 7% January 2015
Date of loan completion September,2024

Duration of Monitoring Consultants

(MC) 84 months

The Monitoring Consultants ( MC ) for the Road Management Contracts ( RMC ) were
selected from joint ventures of International and Local consultancy firms through a procurement
process in accordance with the ADB Guidelines and this Consultancy Contract was awarded to the
joint venture of Oriental Consultants Global Co. Ltd and Consulting Engineers and Architects
Associated (Pvt.) Ltd.
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An involuntary Resettlement (IR) due diligence and socioeconomic surveys have been conducted for
the roads currently under construction, which are, in the Southern province in Galle; Karapitiya —
Thawalama Road and in the North central province; Maradankadawala — Habarana Road under RMC
during Survey and Preliminary Engineering Survey (SAPE) works conducted in May 2014.

The improvements will be carried out within the available corridor of the selected roads, and will entail
community participation in the development, with the avoidance of involuntary resettlement.

Funding for the program is provided through the ADB’s Multi-Tranche Financing Facility (MFF)
which provides loans up to an aggregate amount of USD 800 million. The Counterpart funding of USD
106 million is provided by the GoSL for feasibility studies, engineering, tax and duties, and part of the
contingency.

Up to date, there are Five (05) Road Management Contract (RMC) packages identified in Southern,
Central, Sabaragamuwa and North Central provinces comprising approximately 260 km of National
roads have been identified. Initially selected five (05) National Road Contract packages have been
undergone a number of changes.

1.3 Description of the Project

The RMC package of iroad program includes two segments as; (1) rehabilitation and
improvement, and (11) routine and periodic maintenance. Under the rehabilitation and improvement
segment it is expected that the selected road will be resurfaced with proper and adequate road side
drainage facilities and other road furniture. The road pavement and other road furniture of these
improved roads as well as the other roads selected under RMC package will be subjected to routine
and periodic maintenance under the second segment

The contracts are based on the sample bidding document developed by the World Bank for Output and
Performance-based Road Contracts. Within each package, a significant proportion of roads will require
rehabilitation in the first 1-2 years, with the remainder possibly requiring periodic maintenance
throughout the contract period. Routine maintenance of the entire length throughout the contract
period is part of the project originally, a duration of 84 months (7 years) was considered for all of the
contract packages. This will be adjusted for individual contract package considering the time required
for design and preliminary survey works followed by the tendering process, and the time available
until the lapse of the loan facility (currently September 2024).

Details of the current contract packages and location maps are shown in the Table and maps below,

Table 1-1 National road sections which are proposed for development.

Contract Name of the Road Length km Duration (month)
package
RMC 03 Maradankadawela - Habarana —-125.0 72

Tirikondiadimadu (A011) Road

RMC-SP -1 Karapitiya-Wanduramba Road (B243)
Wanduramba-Nagoda Road (B454)
Nagoda-Gonadeniya (B303) | S1.7 66
Gonadeniya-Udugama Bar Junction (B139)
Udugama Bar Junction-Udugama (B129)
Udugama-Hiniduma (B429)
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Contract .
Name of the Road Length km Duration (month)
package

Hiniduma- Thawalama (B156)

RMC - 04 Pelmadulla — Ambilipitiya — Nonagama (A018) | 66.0 To be decided
Road
RMC - 05 Thalawa-Kekirawa-Ganewalpola- 80.0 To be decided

Galenbindunuweva-Dachchihalmillewa Road
(B213,B212,B 133)

RMC - 06 Colombo-Kandy Road (A01) 40.0 To be decided

(Ambepussa- Kadugannawa Section)

These national road sections will be developed as Road Management Contracts (RMC) where the
rehabilitation and improvement works will be carried out for a period of two (2) years and maintained
for another five (5) years. This type of contract significantly expands the involvement and
responsibility of private sector civil contractors in infrastructure development, from a simple execution
of civil works to management and conservation of national assets (in this case the road infrastructure).

During SAPE works for iRoad a Resettlement Framework (RF) was prepared to guide screening and
selection of roads, social impact assessment and involuntary resettlement categorization and to monitor
implementation of social safeguards during project implementation. This report is the second
semiannual monitoring report on social safeguard compliance in RMC.

At the outset of the program it has been decided to avoid any acquisition of land which leads to any

permanent physical or economic displacement of community. Paragraph five (5) of RF states that
rehabilitation works of national roads will be undertaken entirely within the existing Right of Way1
(ROW).

1.4 Objective of the Project

The broad objective of this project is to improve the connectivity of the road network between
socio economics centers, cities, townships of districts in project implementation provinces. So that
people living in the province will have a better and convenient national road connectivity which will
lead to the nationwide economic and social development.

1.4.1 Specific Objectives of this Project are to;

e Improve, rehabilitate and maintain provincial roads to all weather standard,

e Improve connectivity between production centers and market places and improve linkage
with the other district and provinces,

e Facilitate mobility by improving inter and intra provincial road network,

e Open up rural areas for development

e Generate efficiency gains by lowering the unit cost of producers through transport
efficiency which will lead to increase their margins and profits thus making them
generating another round of investments.
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Reduce rural poverty through improved access to markets and economic centers social
infrastructure, and new employment opportunities.

In addition, the project will ensure that women are closely involved in the design, construction and
maintenance of these national and rural access roads.

In order to achieve these objectives, the road network in Anuradhapura, Galle, Ratnapura, Kandy and
Kegalle, Districts will be rehabilitated and maintained with the following guidelines;

To upgrade and maintain the selected roads to all weather standards,

To surface the existing pavement with Asphalt Concrete (AC) or Concrete (in special cases
such as steep inclinations and inundated areas) if the present surface is weak,

To improve or reconstruct bridges, culverts and drainage structures,

To introduce earth drains for all road sections and build up drains where necessary, and
To remove any irregularities on the existing vertical profile and horizontal profile, thereby
improving the road alignment through voluntary land donation.

1.5 Project Locations

There are five project locations were identified for project implementation purpose as shown in
above table. (Table 1.1)

RMC two packages are currently being implemented at two locations; Maradankadawala to Habarana
section of Maradankadawela — Habarana — Tirikondiadimadu (A011) Road and Galle package a length
of 51.7 km of roads comprised of a number of B class roads from Karapitiya to Thawalama
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Chart 1-1 Project Location

1.6 Summary of Current Contracts

1) Contract Package: Road Management Contract (RMC-03) for Rehabilitation and Improvement
works and Routine Maintenance Works of Maradankadawala Habarana Tirikkondiadimadu Road
(A11) from Maradankadawala to Habarana

2) Contract Package: SP - 01 Rehabilitation and Improvement, Periodic Maintenance and Routine
Maintenance Works of 51.7 kms of National Roads in Galle District
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1.7 Consulting Services Contract

In order to assist in the supervision and administration of the RMC contracts, the RDA has
appointed the Joint Venture of Oriental Consultants Global Co. Ltd (Japan) and Consulting Engineers
and Architects (Sri Lanka), the OGC-CEA JV, as the Monitoring Consultant (MC). The first
construction contract, which is the Maradankadawala- Habarana Section of A11 Roads commenced
on 16" April, 2019. This is the first semi -annual report on monitoring of social safeguards prepared
by the MC for RMC and covering the mobilization, social safeguard activities from January to the end

of June, 2020.

Annex: 11.1 MC (RMC) Staff Details

1.8 Roles and Responsibilities of PIU, MC, and Contractors

Below table summarizes the roles and responsibilities of PIU, MC, and the Contractor in relation to

Social Safeguards.

Table 1-2 Roles and Responsibilities Summary

Key Agency

Responsibility

Project

Implementation
Unit

The PIU will play the key role of coordinating with other concerned agencies
and facilitating the entire process. The PIU will facilitate and coordinate the
enrollment of vulnerable DPs in project and delivery of entitlements as
described in the agreed mitigation measures matrix and entitlement matrix.

Oversee land availability for taking up proposed roads.

Ensure that survey and consultation activities are properly conducted.
Provide support to survey team in making records/information and maps
available before the PRA activities.

For negotiated settlement process. Ensure that MOUs are signed and
support/assistance provided on time.

Ensure GRCs have been formed and complaints are being addressed in
a timely manner.

Conduct internal monitoring and prepare reports.

Project
Monitoring

Consultants (MC)

Review Level 1 design to ensure community suggestions have been
integrated where feasible.

Provide technical support and advice to address complaints and
grievances and participate in resolving issues as a member of the GRC.
Provide technical advice and on the job training to the contractors as
necessary.

Preparation of semi-annual monitoring reports based on the monitoring
checklists and submission to RDA for further submission to ADB.
Preparation of due diligence reports on the social safeguard performance
of the earlier tranche before the approval of the next tranche.

Contractor

Ensure outcomes/suggestions from community consultation/transect
walk are integrated into Level 1 design.

Commence construction only when alignment is free of encumbrance.
Respond in a timely fashion to recommendations from GRCs.
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1.9 Overview of Institutional Framework

The Executing Agency of the iRoad investment programme is Ministry of Highways (MoH) is the
Road Development Authority (RDA). The Project Implementation Consultants (MC) are to be engaged
for CRC component and the RMC component also. The overall project organization is shown below

Chart 1-2

Ministry of Highways
I

Road Development Authority
(RDA) Implementing Agency

Project Implementation Project Coordination

Unit (PIU) Committee

|

SGR Specialist/ Resident Resident Resident Engineer-3
Environment Engineer-1 Engineer-2 ‘
Specialist ¢ (Not appointed yet)
b RMCO03 SPO1

Contractor Contractor
KDAW-YCIH JV CEC Pvt Ltd

RUAW

Constructing the Future

Chart 1-2 Overall Institutional Framework for RMC Programme

1.10 Duties of Social/Gender/Resettlement Specialist are:

Check and ensure detail design prepared by civil works contractors have incorporated feasible
features based on the outcome from transect walks.

1. During preparation of subsequent tranche, prepare due diligence reports on 20% of randomly
selected sample of roads for all ongoing projects tranches.
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2.

~

Monitor and evaluate implementation of the community participation process prescribed in the
RF and recommend improvements to the participatory process to ensure broader participation
of rural population in project roads formulation.

For roads, which require land donations, monitor the land donation process and conduct filed
visit on a monthly basis until land donation is finalized.

During construction phase, conduct monitoring of all roads and prepare monitoring reports on
a biannual basis for all project tranches.

During maintenance phase, conduct monitoring of all roads and prepare monitoring report on
an annual basis for all project tranches.

Implementing the Gender Action Plan (GAP) activities at the field level.

Lead the implementation of specific gender-mainstreaming activities as detailed in the GAP.
Monitor and report overall implementation of relevant activities included in the GAP for all
tranches on a semi-annual basis.

1.11 Context and purpose of this Report

Resettlement Framework (RF) which has been prepared during the Project Preparatory Technical

Assistance (PPTA) sets out guidelines and procedures that need to be complied under social safeguards
of the project. As section IX of RF on “Monitoring and Reporting” it is required to prepare a semi-
annual monitoring report on the progress of social safeguards compliance of the project.

This report is prepared to serve as the 3rd Semi - Annual monitoring report on social safeguards and
the reporting period is from July to December 2020 for MC (Road Management Contract / (RMC)
project.
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2 PROJECT DESCRIPTION OF RMC ROAD PACKAGES

2.1 RMC 03 - Maradankadawala — Habarana Road

2.1.1 Contract Details
Table 2-1 Contract Details of RMC-03 Package

Contract Number RDA/ADB/iROAD/ICB/RMC/03

Description Rehabilitation and Improvement Works and Routine
Maintenance  Works of Maradankadawala- Habarana-
Tirikkondiadimadu Road (All) From Maradankadawala to
Habarana Section

Contractor Consulting Engineers & Contractors Pvt Ltd
Contract Sum LKR 3,155,519,785.00

Duration 72 months

Date of Award 15/02/2019

Contract Agreement signed on 15/03/2019

Date of Commencement 16/04/2019

The project road is located in the Anuradhapura District of the North Central Province, Sri Lanka. The
details of the road section considered under the contract is given in table 1.12.2 below

Table 2-2 The detail of the road section included in the contract

Route No Section Name Section Chainage Total Length km
Maradankadawala -Habarana  Ch. 0+000 — 25+000 25.0

2.1.2 Location of the Project

The Candidate road section of A-011 Road connects to villages, towns and cities of Anuradhapura
District of the NCP and facilitates connection with Polonnaruwa District of NCP. The administrative
divisions including Divisional Secretariat (DS) Divisions and Grama Niladari Divisions (Subordinate
of the Divisional Secretary) fall within the particular section of the road as presented in the Table 2.2
below while the location map of the candidate section is presented.

2.1.3 Administrative Division of the Project Road
Table 2-3 Administrative Division of the Project Road
Province District DS Division GN Division

North Central Anuradhapura Kekirawa Maradankadawala,
Thorewewa,
Maminiyawa,
Kollankuttama,
Kelepuliyankulama,
Maminiyawa, Rambewa,
Ganewalpola,
Heenukkiniyawa
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Palugaswewa Galapitagala,
Senadhiriyagama,
Palugaswewa, Habarana

2.1.4 Road Map

P

- »
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g

Figure 2-1 Maradankadawala to Habarana Road Section Map

2.1.5 Road Construction Progress RMC 03 Project

Figure 2-2 Maradankadawella Habarana Road | Figure 2-3 Road construction work on going
ch. 3+400 at 3+ 150

11|Page



ADB Funded Integrate Road Investment Program Semi — Annual Reports —July to December 2020
Road Management Contracts of National Roads Social Safeguard and Monitoring

a

Figure 2-6 Construction culvert at Figure 2-7 Line Drains Improvement Work at
Heenukiriyawa ch 11+400 — RMC 03 0+850 RMC 03

12|Page



ADB Funded Integrate Road Investment Program
Road Management Contracts of National Roads

Semi — Annual Reports —July to December 2020
Social Safeguard and Monitoring

2.2 Karapitiya to Thawalama Road Project — SP 01

Figure 2-8 Thalagaha to Thawalama Road Section Map

Table 2-4 Contract Details of RMC-SP1 Package

Contract Number
Description

Contractor
Letter of Acceptance

Signing of Agreement

Date of Commencement
Date of Completion
- Construction
- Maintenance
Contract Period
Contract Amount

RDA/ADB/iROAD/ICB/RMC/SP01

Road Management Contract (RMC) For
Rehabilitation and Improvement, Periodic
Maintenance and Routine Maintenance Works of
51.7 Km of National Roads in Galle District.
KDAW-YCIH Joint Venture

04" of June 2019

28" of June 2019
25 July 2019

24" July 2021

24" January 2025

66 Months

Rs.6, 108,200,364.84  (Without VAT)
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2.2.1 Road Construction Progress

Figure 2-9 Sub base overlay by using ABC at | Figure 2-10 Sub base overlay by using ABC at
CH 0+060 on B303 Road CH 0+060 on B303 Road

Figure 2-11 Grass cutting at CH 2+139 on Figure 2-12 5/1 Box Culvert LHS Construction
B139 Road on B429 Road
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Figure 2-13 Road excavation at CH. 0+300 on
B 139 road

Figure 2-14 Sub base construction at CH 0+265
on B303

Figure 2-15 Sub base construction using ABC
at CH. 2+200 on B429 Road

Figure 2-16 Painting 1/3 Bridge on B156 Road
to avoid unsafe condition due to poor visibility
by blurring the paint
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3 SOCIAL SAFEGUARDED ISSUES AND MITIGATION MEASURES IMPLEMENTED

3.1 Compliance on Social Safeguards Provisions of the Loan Covenant

The requirement stipulated in the loan condition of MC 06 have been or are being complied with as detailed in the below table.

Table 3-1 Compliance with Loan conditions (Social Safeguards)

Execution of
the project ;
financial
matters

does not have any Indigenous Peoples Safeguards and Involuntary
Resettlement Safeguards impacts both within the meaning of SPS. In
the event that the Project does have any such impact, the Borrower shall
take all steps required to ensure that the project complies with the RF
and IPPF, applicable laws and regulations of the borrower and the SPS

Item/Section/ | Description Status of Compliance
Schedule
Schedule 5-| 3 The borrower shall ensure, or cause RDA to ensure, that the project | No indigenous people present along the subject road

corridors and there is no involuntary settlement involved in
these projects

4 The Borrower shall ensure, or cause RDA to ensure, that any

voluntary donation of land by beneficiaries for any national, provincial,
or rural road is implemented in accordance with the procedures laid out
in Appendix 3 of the RF after free, prior and informed consultation and
consent of the affected persons under all road categories.
Appendix 3 has been included in the RF which details the process for
land donation. The Appendix includes process for carrying out transect
walk and meaningful consultations along project roads before finalizing
the design will ensure active community participation, designs and
construction modality that best suit the community’s needs and
minimizes adverse social and environmental impacts

Being complied with

Some road sections being rehabilitated under SPO1 project
traverses through well-established heavily populated areas.
The ROW is limited in such areas to accommodate the
typical road section and at the same time, there are many
encroachments in the road reservations.
Among other measures, the Project team has been seeking
the consent of house/land owners for voluntary donation of
small strips of land to ensure the safety of the road users and
the roadside residents at some locations.

Early consultation with the local residents through the GRC
mechanism under the guidance provided in RF has been very
effective to the success of this process.

Upon hearing the scope of the project and realizing long term
community benefits, the willingness of the house and land
owners to donate small strips of lands has been remarkable.
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The consultation and negotiations (if applicable) with the
relevant people, are undertaken by the PE, Chairman of GRC
and RE, SGRS, SSO and other members of the GRC.

All documentation procedures have been followed as in
appendix 3 in RF and both first and second parties signed
with witnesses.

During the process a few number of parapet walls and fences
have been identified for replacement. The relevant
agreements have been prepared for future actions.

During the subject period, 69 number of consent letters have
been obtained from the owners for the donation of land strips
of less than one-meter width. Further details are provided in
Section

Being complied with
Budgetary allocations are found in the contract documents
Complied

No incident of physical or economical displacement has
been reported during civil works (during this reporting
period) of RMC packages under

5. The Borrower shall make available, or cause RDA to make
available, necessary budgetary and human resources to fully
implement the SPS, IEE, EMP and any safeguard documents which
may be prepared for the Project.

Human and | 6 The Borrower shall ensure, or cause RDA to ensure, that all

financial bidding documents contain provisions that require contractors
resources to | to:
implement (a) comply with the measures relevant to the contractor set forth
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safeguards
requirements

Safeguards
— _ Related
provinces in
Bidding

documents
and _works
contracts

Safeguards

in any safeguards document, and any corrective or preventative
actions set

forth in the Safeguards Monitoring Report;

(b) make available a budget for all such safeguard measures; and
(c) Provide the Borrower with a written notice of any

unanticipated environmental, resettlement or small ethnic

community peoples’ risks or impacts that arise during

construction, implementation or operation of the Project that

were not considered in the IEE, EMP and any other safeguard

plans.

7. The Borrower shall do the following or cause RDA to do the

following:

(a) submit annual Safeguards Monitoring Reports to ADB and
disclose relevant information from such reports to affected
persons promptly upon submission;

(b) if any unanticipated environmental and/or social risks and
impacts arise during construction, implementation or operation
of the Project that were not considered in the IEE, EMP, and any
safeguard documents, promptly inform ADB of the occurrence

Being complied with

The RMC / MC has prepared and submitted Semi- annual
progress reports on social safeguards compliance as
follows;

So far RMC has compiled two reports as:

July — December, 2019,

January — June, 2020
No any unanticipated social risks and impacts or cases of

physical/ economic displacement including involuntary
resettlement  have  arisen  during  construction,
implementation or operation of the projects.

No any actual or potential breach of compliance on social
safeguards were observed or reported during the reporting
period under RMC

monitoring | of such risks or impacts, with detailed description of the event Being complied with
and and proposed corrective action plan; and No incident was observed or reported where any proceeds
reporting (c) Report any actual or potential breach of compliance with the of the loan has been used for any activity listed under the list
measures and requirements set forth in the IEE, EMP and any of' prohibited investment activities during the reporting
safeguard Documents promptly after becoming aware of the period
breach.
. 8. The Borrower shall ensure, or cause RDA to ensure, that no
Prohibited e .
List of proceeds of the Loan are used to finance any activity included in
Investments | the list of prohibited investment activities provided in Appendix 5
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of the SPS.
Schedule-5 9. Project construction is expected to generate employment | Complied with
Labour opportunities for local communities during construction and
Standards maintenance phases. Men and women will be paid equally for equal | The Contractors are advised to recruit more females for their
work. Provisions are in the bidding documents for the contractors to | work force.
ensure that all the civil works comply with core labor standards (e.g., no | All the Contractors have paid equal wages to men and
child labor; no bonded labor; no work discrimination regardless of | women for work of equal value.
gender, race, and ethnicity; and freedom of association and collective | All the other conditions were applied to maintain labour
bargaining). Targets for employing women for construction and | standards.
maintenance have been established in the GAP. The MC will monitor
the provisions.
Schedule-5- | Human and financial resources to implement safeguard | Complied
Financial requirements Social Gender Resettlement Specialist and Social Assistant
matter 5 The Borrower shall make available, or cause RDA to make available, | for two projects have been appointed.
necessary budgetary and human resources to fully implement the SPS,
IEE, EMP and any safeguard documents which may be prepared for the
Project.

19|Page



ADB Funded Integrate Road Investment Program
Road Management Contracts of National Roads

3.2 Compliance with Requirement in the Resettlement Framework (RF)

Semi — Annual Reports —July to December 2020
Social Safeguard and Monitoring

As per the guidelines given in RF of RMC should adopt the following key social safeguards requirements:

Table 3-2 Compliance with RF

Item/Section/ Description Status of Compliance

Schedule

A. Clause 6: National Roads

Background | For the national roads, there will be two contract packages within the | Complied with in selection of roads. No road having an

three districts. The national roads will follow road management contract
where the contractor will be responsible for ensuring that the road is in
good riding condition for period of 7 years including reconstruction and
maintenance. For the rehabilitation of national road, the carriageway
width will be from 5.5m to 8.0m and rehabilitation will be completely
within the existing ROW. Rehabilitation works will include improving
pavements/road surface, construction of side drains and embankments,
and improvement of culverts, cause ways, and bridges.

average ROW of less than 5.5 m has been selected under this
program. Locations where improvements to road structures
and safety needs have been highlighted in transect walk
records. Road selections that need additional strips of land for
safety purposes have been identified.

E. Screening
Criteria of
Subsequent
Project

The PIU will be responsible for clearly documenting the answers to these
questions in a table format. In addition, the PIU will submit to ADB the
Involuntary Resettlement (IR) Impact Categorization Checklist in
Appendix 1 for each subsequent tranche. Based on the screening, the
tranche will be assigned to one of the following categories depending on
the significance of probable involuntary resettlement impacts: (i)
Category A — A proposed tranche is classified as Category A if it is likely
to have significant involuntary resettlement impacts. A resettlement plan,
including an assessment of social impacts, is required. (ii) Category B —
A proposed tranche is classified as category B if it includes involuntary
resettlement impacts that are not deemed significant. A resettlement plan,
including assessment of social impacts, is required. (iii) Category C — A
proposed tranche is classified as Category C if it has no involuntary
resettlement impacts. No further action is required.

Compiled during Survey and Preliminary Engineering Works
(SAPE works).

Screening of all roads has been completed.
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E. 2. Land
Acquisition
Due Diligence
Reports

If no acquisition and resettlement impacts were identified during
screening, the government will be required to prepare a due diligence
report providing support and evidence that there is no impact on land and
structures. The due diligence report should confirm whether there are
outstanding grievances or issues from previous acquisition of land. The
information in the report should be supplemented with findings and
analysis from the socioeconomic survey comprising of 20% of
households in the project affected area.

Involuntary Resettlement Due Diligence and Socioeconomic
Assessment were prepared under SAPE works.

3.3 Compliance to the Social requirements under the project Facility Administration Manual (FAM).

The requirements stipulated in the ADB have been or and being fulfilled. Details of each is summarized in below table.

Table 3-3 Compliance with FAM

Item/Section/ | Description Status of Compliance

Schedule

Section VII, B | Categorization.

— Involuntary | The scope of works under the MFF involves the improvement of rural | No involuntary settlement involved under the Contracts.
Resettlement. | access roads and national roads to be carried out all within the existing

48 alignment with no widening. Therefore, all tranches under the MFF have

been classified as B in accordance with ADB’s Safeguard Policy
Statement. A land acquisition due diligence was undertaken for all project
roads and did not identify any impact on land, structures, private trees, or
community resource properties.

Section VII, B
— Involuntary

Resettlement.
49

Preconstruction.

The RDA, supported by its ESDD and consultants, is responsible for
conducting a transect walk for each rural road, during which the
community is consulted and involved to (i) minimize construction impact,
(i1) identify and minimize social and environment impacts, and (iii)
integrate road safety design into the project. The community has also been
briefed about the grievance redress mechanism. The results from the
transect walk (report and map) will be submitted to the civil works

Transect walks have been conducted for all candidate roads
during SAPE works. Community participation has been a
key feature of these transect walks. Outcomes of the transect
walks and video footage have been provided to respective
contractors to consider feasible features in to the designs.
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contractor who will integrate feasible features into the level-1 final
design. The MC will review the final design.

Section VII, B
— Involuntary
Resettlement.
50

Construction and maintenance. During the construction phase, the MC
will be responsible for conducting semi-annual on-site social safeguard
monitoring. During the maintenance phase, the MC will be responsible
for conducting annual on-site social safeguard monitoring. The MC
should pay close attention to ensure that all grievances are addressed in a
timely manner. Reporting templates can be found in the resettlement
framework.

MC is paying close attention to address all the public
grievances and monitor onsite social safeguards. SSSO,
SSO and ESO from RDA and SGRS, ES, ESOs from OGC-
CEA meet ESOs and RMs of the 02 contract packages on a
monthly basis to do field visits and review the progress on
the implementation of social safeguard activities by the
contractor. The Complaint register is being maintained by
Contractor. The feedback form is completed for each settled
complaint.

Item/Section/
Schedule

Description

Status of Compliance

Section VII,
C, 51 & 52 -
Indigenous
Peoples

For the investment program, an indigenous peoples’ planning framework
(IPPF) has been prepared to guide the screening and preparation of
safeguard planning for the implementation of projects.

No indigenous people were identified during due diligence. In case of any
adverse impacts identified during implementation, the RDA will ensure
that the indigenous peoples’ plan (IPP) is prepared in accordance with the
IPPF, and the IPP is reviewed and approved by ADB before
commencement of the relevant section of the civil works contract.

There are no roads that were passing close to or through
settlements of indigenous people

Section  VII,
D- Grievance
Redress
Mechanism

Grievances from the affected people on social and environmental issues
during project implementation will be addressed mainly through the
existing local administrative system. Depending on the nature and
significance of the grievances or complaints, grievances will be addressed
at three levels. The first will be at the grassroots level where complaints
will be directly received and addressed by the contractor, the MC, or the
PIU representative on the site. Grievances that are simple but still cannot
be addressed at the grassroots level will be addressed at the Grama
Niladhari level.

First level is the grass root level where the grievances
handled by project staff and resolving issues by
themselves. Second level is the GN level and GRCs are
being formed with the leadership of Grama Niladharis.
Third level GRCs are being formed with the leadership of
the DSs.
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The total numbers of DS level GRCs in both project have
The Grievance Redress committee will be composed of the Grama | been established and only 85% of GND level GRCs have
Niladhari as chairperson, the PIU representative as secretary, a | been established up to May 2020.

representative of the MC, a representative of the contractor, a community | There are thirteenth GND level GRCs to be established
member or religious leader, and a woman representative from among the | only in RMC SP 01- Galle package.

community. More complex grievances that cannot be addressed at the
Grama Niladhari level will be raised to the divisional secretariat level. | Due to COVID 19 the first and the second waves are out
The committee at the divisional secretariat level will include the | breaking in the Sri Lanka unable to held scheduled
divisional secretary as the chairperson, a representative of the PIU as | programmes.

secretary, Grama Niladhari, a representative of the MC, a representative
of the contractor, a representative of an NGO or community-based
organization in the area, a community member or religious leader, and a
woman representative from the community.
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3.4 Introduction of Concept of Context Sensitive Design (CSD)

As per the ADB’s Safeguards Policy Statement (SPS 2009), National laws and policies and any
development for the country should not leave a set of people negatively affected in economic or
physical terms. As this project is linked with the rural population it is best to develop a system where
participation of community is considered at various stages of the project. Such approach enables to
ensure the sustainability of the project facilities provided. In considering the fact that the involvement
of all relevant stakeholders is prime necessary, the project has introduced concept of Context Sensitive
Design from which provides a basis for shared vision and work to achieve early consensus. CSD
recognizes that roadways must be carefully engineered to move traffic efficiently and safely; it asserts
that these goals can be achieved without sacrificing the unique qualities of the community they intend
to serve. Conducting systematic road safety audits of 10% preliminary design and 10% of detailed
design (including preparation of safety auditing and safety check reports) are in process of completion.
After completing, supplementary report will be submitted separately. Summary of design changes due
to public requests received including the transect walks suggestions will be considered CSD designed
done by RMC 03 and RMC-SP 01 packages.

3.5 Design Change on Community Public Request

3.5.1 RMC-03

3.5.1.1 Design Changes made due to Public Requests;

In establishing the concept of Context Sensitive Design (CSD), the project has responded
the public voices and accommodate their requests/grievances in to the road designs within the
provisions of Loan Covenant.

Table 3-4 Design Changes on Community Request - RMC 03 Maradankadawala

Road Location Issue Social Environmental Discussed at Response
Section made GRC level of the

to the complaina

GND DSD | ==

original
design
AL 234600 —  During rainy season the  Social ~ Environment GND DSD Satisfied
- 23+900  Yan oya over flows and
25+000 inundate the area. GRC
members request to
mitigate the situation.
VA change in
accordance with the
request.

Table 3-5 Design Changes on Community Request — RMC- SP 01 Galle

Location Issue Social Environmental Discussed at Response of
made GRC level the

to the complainant

original GND DSD

NO any No any Social Environment GND DSD
change

The above design changes made to the original designs due to public requests during the
period from July to December 2020.
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Table 3-6 Cost invested to accommodate Public Requests— Galle District
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. Road section B248 [Road section |[Road section Road section Road  sectionTotal cost (Rs.)
Public Requests B429 B454 B303 B139
House Access 840,000.00 400,000.00 i 50,000.00 40,000.00 1,330,000.00
Retaining Wall 26,482,681.00 58,084,456.00 A 10,470,986.00  3,780,458.00  198,818,581.00
Culvert 24,429,600.00 65,316,160.00 i 06,600.984.00  9,108,008.00  [125,454,752.00

112,252,982.85

56,763,740.04

17,822,381.87

13,702,864.50

Total (Rs.)

Concrete Dain - 200,541,969.30
Rebuilding — Property); ¢e 34 0 i - ! ! 1,687,834.00
Damages
Cover Slab 1,294,098.00 600,000.00 : 225,446.00 483,171.00  [2,602,715.00
Well 408,815.00 5 5 93,529.00 - 502,344.00
Water Line 1,370,110.00 4,450,740.00 ! ! ! 5820850.00
Boundary Wall 2,151,600.00 i 5 - R 2,151,600.00
Relocation Sewer pit ~ [101,825.00 : : 131,865.00 - 233690.00
171,019,545.85 185,615,096.04 55,395,191.87 [27,114,501.50 1439,144,335.26
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Table 3-7 Cost invested to accommodate Public Requests— RMC 03

Public Requests 0-5 Section 5-10 Section 10-15 Section 15-20 Section 20-25 Section Total Cost (Rs.)
House Access 5,376,000.00 - - - 4,704,000.00 10,080,000.00
Retaining Wall  {1,831,590.00 - - - 4,276,947.00 6,108,537.00
Culvert 27,699,864.00 26,158,594.31 64,185,859.16 6,483,226.10 36,167,453.23 160,694,996.80
Concrete Drain  {10,800,000.00 - - - 2,160,000.00 12,960,000.00
Earth Drain 777,600.00 - 540,000.00 - 777,600.00 2,095,200.00
Curb &Channel  [480,000.00- - - - 48,000.00 528,000.00
Cover Slabs 4,579,200.00 - - - 4,680,000.00 9,259,200.00
ABC/Soil work  164,895,435.00 11,693,707.00 9,692,854.00 2,816,228.00 93,386,660.00 182,484,884.00
Pave Asphalt 90,269,876.00 - 22,500,000.00 - 61,125,472.00 173,895,348.00
Dish Drain 1,883,144.00 - i : : 1,883,144.00
Total (Rs.) 204,013,509.00 37,852,301.31 96,918,713.16 9,299,454.1 202,646,132.23 559,989,309.80

In addition to above details the property condition joint surveys with the Ceylinco Insurance (Pvt) were conducted in both projects. They paid insurance
claims Rs.431, 911.00 for fifteen persons in the RMC 03 Project and Rs.243, 700.00 for one person in the RMC SP 01 project.

Annex: 11.2 Insurance claims paid details
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3.6 Training and Awareness Programmes

Following programmes have been conducted during the period under review as shown in the table below.

Table 3-8 Training and Awareness Programmes Conducted-RMC 03

Date Nature of workshop | Venue Objective Target group Participants | Total
M F
July 2020 to end of Monthly progress = Maradanka- Review progress and address PE, TL, DTL SGRS, ES and RE | 88 06 86
December 2020 review meeting = dawala issues Participants, MC Staff,
PD/RDA RE Office Contractors’ staff
14/10/2020 COVID 19 awareness RE Office To remind RE’s staff on RE Officer and workers 145 12 157

training program by Maradankadawala COVID 19
PHI Palugasdamana / CEC Office & RE
Maradankadawala Office

30/07/2020 Balance work RE Office Balance work clarification =~ RE/ Construction Company 45 03 48
12/10/2020 Inspection Maradankadawala Officers

27/10/2020 CEC Office

22/10/2020 Environmental & Maradankadawala = Solve issues Road users 10 01 11

social inspection
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Table 3-9 Training and Awareness Programmes Conducted-SP 01

Date Nature of workshop Venue Objective Target group Participants | Total
M F
July 2020 to Monthly progress review RE Office /Galle | Review progress and PE, TL, DTL SGRS, ES and RE 60 06 66
end of meeting address issues Participants, MC Staff, Contractors’
December staff
2020
August 2020 Environmental & social RE Office /Galle Solve issues Road users 9 4 13
to end of inspection
December
July 2020 to  Joint Site Inspection RE Office /Galle  to identify & give Road adjacent peoples 7 2 9
end of solutions public
December complaints, suggestions
2020 & requests received by
office on all road section
11.08.2020  Social component in RMC  Galle RE Office To educate MC’s and MC'’s and Contractor’s officers 13 3 16
Contractor’s officers on
implementation
program
28.09.2020 = Awareness programme for =Kanneliya Forest | Provide awareness Project Staff and workers 281 23 304
prevention of Resort, Kanneliya = regarding HIV/AIDS,
HIV/AIDS,STD & non- STD & non-
communicable diseases communicable diseases.
29.09.2020  Awareness /road inspection Galle RE Office To educate MC’s and PE, DTL SGRS, ES and RE 20 7 27
Programs by Contractor’s officers on Participants, MC Staff, Contractors’
ADB/ESDD/RDA Officers implementation staff
program
05.10.2020 | Awareness Meeting on Galle RE Office To remind RE’s staff on | Project Staff and workers 53 15 68

COVID 19/ (2ND Wave of
COVID-19 in Sri Lanka

COVID 19
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Figure 3-1 Awareness Meeting at RE —SP 01 -
Galle by MC

Figure 3-2 Awareness Inspection RMC 03 by
MC Officers

Figure 3-3 RDA Awareness Inspection with
MC Officers at B248

Figure 3-4 Weekly monitoring meeting with
CEC Officer at RE Office Maradankadawala.

Figure 3-5 site inspection MC Officers RMC
03

Figure 3-6 progress review at RE office RMC 03
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3.7 GRIEVANCE REDRESS MECHANISM

Grievance Redress Mechanism (GRM) is an arrangement for receiving, evaluating and
facilitating the resolution of affected person’s requests, complaints, suggestions and grievances on
social and environmental performances of the project. Affected persons need a trusted way to voice
and resolve project related concerns.

During the reporting period Road Management Contract programme handled complaints and Social
issues as stated in section VI of Resettlement Framework (RF) and subsection V of Environment
Assessment and Review Framework (EARF). Last six months the program has been following
procedures according to above documents.

Complaints by Complaints by People's
individuals, Groups, or Representatives; political,
Institutions religious, community

Step 1: GRC Secretary

Decision to (Complaints to GRC in written form)

be taken

within 3

weeks of

receipt of Step 2: GRC Meeting (GN Level)
complaint

Simple Issues

Weeks

Decision to .
: GRCM DS Level
be taken Step 3: GRC Meeting (DS Level)

within 3
weeks of Complex Issues
receipt of

complaint Decision of Step 3 GRC — Convey

the decision to Public/Chairman
and other members of Step 2 GRC

Chart 3-1 Grievance Redress Mechanism Process

As illustrates in the figure 3.5, grievances from the affected people on social and environmental issues
during project implementation will be addressed mainly through existing local administrative system.
Depending on the nature and significance of the grievances or complaints, grievances will be addressed
at two levels which are GN level and DS level. However, minor complaints or requests will be handled
at the grass roots level before the GN level. Grievances which cannot be addressed through grass root
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level, which are major concerns, will be managed through GN Level or DS Level. In addition, Project
Coordinating

Unit (PCU) of iRoad/RMC — RDA introduced an online public complaint registering system. Those
complaints will be handed over to PIU and MC to resolve through grass root level, GN level, and DS
level.

Annex: 11.3 Joint inspection with PE
3.8 Establishment of Grievance Redress Committees (GRCs)

GRC:s are being established at all GNDs in the project area with the objective of finding solutions
for the grievances. During the reporting time January to December GRC formation activities were
restricted due to COVID 19 outbreak.

The PE, SSSO, SSO, and ESO, will ensure the establishment of GRC. Ensuring public
participation along with contribution for CSD works and gender participation and conducting
awareness sessions on land donations, grievances handling mechanism, and environmental safeguards
are the tasks completed by SGR Specialist and Environmental Specialist of MC Grievance redress /
DS/GS /PE /MC and CEC Officers — RMC 03 Grievance redress / MC and KDAW Officers —
SP-01

Figure 3-7 Grievance redress / DS/GS /PE Figure 3-8 Grievance redress / MC and
/MC and CEC Officers — RMC 03 KDAW Officers — SP-01
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Figure 3-9 Grievance redress / MC and KDAW Officers — SP-01

3.9 Grievance Redress Committees

Grievance Redress Committees (GRCs) have been established, according to the project level and
implementation schedule of each project area.

There are 02 DS Divisions in RMC 03 Maradankadawala -Habarana Road project and 06 DS Divisions
in Karapitiya — Thawalama road project. During the period under consideration, 08 GRCs at DSD
Level have been established out of 08 DSD Level GRCs and 41 GRCs at GN Level have been
established out of 54 GN Level GRCs.

Table 3-10 GRC Establishment
Project DSD GND DSD GND
Total @ Established | Total | Established | To be Established To be Established
RMC-03 02 02 12 12 No any No any
SP - 01 06 06 42 29 No any 13

3.10 Grievances Submitted

The community awareness meetings held at the commencement of the project; a public notice
developed in local language is being displayed at community attracted places in the project area. The
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main purpose of the notice is to create awareness among communities on the project, understand to
what extent the community can involve in project activities and how to make complaints, suggestions,
grievances and requests to the project. The public notice brings the key information about the project
and contact numbers of relevant officers of the project whom to be contacted regarding social and
environment issues.

» Grievances Receiving Channels

A system of channels has been established to receive public suggestions, requests, complaints and
grievances by the project. The public is clearly informed that they can follow any of the following
channels in submitting their complaints/ grievances/ suggestions or requests to the project.

» Directly from Interested Parties

Some interested parties direct their complaints through telephone or at meeting their complaints to
the Contractors, MC, PIU and Government officers (DS or GN). These complaints are conveyed to the
contractors by the receiver through PIU.

» Complaints, Request and Suggestion Box

Availability of complaints, suggestions and Request Boxes at the work sites has been identified as
one of the effective methods to share views of public design stage and construction stage. This box is
installed at contractor’s site offices in all contract packages, Grama Niladhari’s office and common
places of the construction sites. The project management team expect to collect the community written
ideas through these boxes. Complaints, request and suggestion are being collected from the boxes at
the end of each week. MC has introduced a common format for the complaints, request and suggestion
boxes.

Through Grama Niladhari (GN)

Grama Niladhari is the grass root level administration officer of the village. GN also play the
role of the chairman of the Grievance Redress Committee (GRC) established under the RMC
programme at GND level. He/She maintains an office in the Village and the Contractor of road project
install public complaints, request and suggestions box in this office. A public notice is also displayed
at each GND offices in the Project area.

Through Divisional Secretary (DS)

DS is also playing the role of Chairman of Grievance Redress Committee (GRC) established
under the project at Divisional Secretary level (DSD). A public notice is also displayed at each DSD
offices in the project area.

3.11 Maintenance of Records for Public Grievances

Maintenance of relevant records is considered as a prime requirement. All the received
complaints/suggestions are being registered at the Project Manager’s office of the Contractors and
attended.
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In the joint inspection conduct by PE/SGRS/ RE and Contractor SE/SSO update the complaint register
in monthly basis. This register is monitored and reviewed by Senior Social Safeguard officer, ESDD
and MC Officers during their site visits.

Monthly summary of the complaints, request and suggestion book is present by the relevant Project
Manager to the Monthly Progress Review meeting.

It was evident that this mechanism is very effective and shown better results. All the grievances
received are classified according to the nature. Received grievances were solved through the PIU, MC,
and contractors up to now and so far, there were no grievances taken to GN level or DS level. Classified
grievances and the status of action taken are summarized in the table 3.11 Table 3.12 summarizes the
package wise distribution in each divisional secretariat.

3.12 Classified Summary of Public Grievances, Requests, Suggestions and Complaints

Table 3-11 Maradankadawela — Habarana Road — RMC 03

i g
Cumulative b =
July total wup to =
total up to
Januar _[December January —
June 20)’20 2020 December =<
2020 2
RouteR dN 2 2 2 ?3
No [ oA ame ElS|le|E|E|le|E|E|e <
fom| ph) N o e N o N N '5
2| & (2| 8| S| 2| 8| & 3
el S| | E| B T|E|S| T||5|E ¢
Sla| 2| S|a|l¥| S| x| SR8 S| &
G | S S (. O S (. O [ o= ©
o 1S o o S = = =) =) S| @ g| =
. . . . . . . |21 <] E 2
sl sl |||l S|E|lel|lesl =
Zl 7z |7z |z |7z |7z |7z | Z | Z | <=0 2| =
a01] [Maradankadawala- s\ o |15 Lo oo o4 4 jo3 oo pashs |60 |98
Habarana
Total 22 103 65 [0 |00 [94 |74 |03 [209 [245 43 160 98
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Table 3-12 Karapitiya — Thawalama Road /Galle RMC SP 01

Cumulative Cumulative
total up to July — total up to
January— December 2020{January —
June 2020 Decmber2020
o Road Name » » »
No - | = - = - =
= =] 2] = =] ) = =] »
S| B | E| B S| E|B| = sz 2
o = ] e = 9 o = Q = = - el
S| »n | & S| »n | & S| »n | X S| 8| = o0
o o C C L L o L S (=9 (=}
=) =) 5 5 5 5 =) =) =) 5 _8 g =
g % % g g % g .| & =9
(=] (=] (=] (=] &) &) (=] =) (=] N =) =) =
Z |\l 7z |7z |z |l 7z | 7z |7z | Z | 7Z | < | =0 | =
Sp-01 [karapitiya o1 {00 [02 pB7 o1 |48 |38 Jo1 P40 P69 |10 [142 [127
Thawalama Road
Total 01 [00 [92 |37 |01 148 [38 |01 [240 [269 (10 (142 (127

Figure 3-10 Public grievances are addressed
DS/PE/MC and CEC Officers at site / RMC 03

Figure 3-11 Public grievance redress at RMC-
SP 01
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Figure 3-12 Safety on request by pre-school -
RMC SP1

Figure 3-13 Inspect community issues due
construction
Galle
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4 COMPLIANCE WITH GENDER ACTION PLAN (GAP)

A Gender Action Plan (GAP) has been formulated for iRoad Programme according to the Clause
56 (page no. 27) in FAM. Key gender mainstreaming activities identified in the GAP includes;
i. Engage at least 35% women in consultation during design;
ii. Integrate features that increase road safety and meet the needs of the elderly, women, children,
and the disabled;
iii. Encourage the employment of local women as road construction workers;
iv. Ensure at least 15% of local employees hired for road maintenance are women and that they
receive equal wages for equal work;
v. Conduct road safety and HIV/STI awareness trainings with minimum of 40% women
participants;
vi. Appoint gender focal persons at all levels;

Figure 4-1 Female participation in traffic Figure 4-2 Female workers in construction
management — RMC SP 01 Package, Galle work— RMC 03
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Figure 4-3 Female participation at B 429 Road
—RMC SP 01 Package, Galle

Figure 4-4 Female workers involvement in road
construction in Maradankadawala-Habara Road
RMC 03

Figure 4-5 Female Assistant Social Officer
aware Workers— RMC 03 Maradankadawala
Habarana road

Figure 4-6 Women in road work — RMC 03
Maradankadawala Habarana road
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Table 4-1 Complying Status with the GAP

S/N

Requirement

Current Status

01

Engage at least 35% women in
consultation during design and
integrate features that increase
road safety and meet the needs
of the elderly, women,
children, and the disabled

During the project awareness among road users and government officers at GRC formation meetings,
the importance of EWCD friendly designs was emphasized.

Then the participants proposed their requirements at meetings or during refreshing transect walks.
Difficulties due to narrow road sections, especially for women, elderly people and children at
schools, hospitals and religious places, road sections with water stagnation etc. are found as common
requests in RMC 03 — Anuradhapura and RMC SP 01 Galle.

Contractor, MC and PIU included these proposals in the final road designs as they are technically
and financially appropriate. Parking bay and pedestrian crossings, dedicated foot walks, proper and
safety access included in to the designs of the road section at the school, responding to public requests
received during refreshing transect walks. Topic 3.2 & 3.3 exemplify the CSD and EWCD
applications implemented by contractors.

Female participation

Second Semi — Annual Reporting Period
July - December 2020

Total | Female | Percentage
Postpone scheduled programme due to
COVID 19 second wave.

Completed

First Semi — Annual Reporting Period
January- June 2020
Project Total Female

SP-01 205 12

Percentage
6 %

RMC - 03 233 24 10.3 %

02

Encourage the employment of

local  women as  road
construction  workers  and
ensure at least 15% of local
employees hired for road

maintenance are women and

During formation of DS level and GN level GRCs, a considerable number of women have
participated. 25- 30% road users and officials who participated in GRC meetings were women.

Also, they contributed with suggestions to improve the road conditions, safety, and reduce
difficulties to the public during construction.
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S/N | Requirement Current Status
that they receive equal wages | However, due to some cultural reason’s women participation was less from some villages. There is
for equal work an increasing trend to achieve the set target; however, Contractors have informed the public that
women employment is also available.
The whole project female representation Galle — RMC SP 01 is 4.7 % and RMC 03 female
representation is 11.2 % during the reporting period.
The low female representation at SPO1 project can be attributed to the subject area having other
avenues of employment for the females, especially in household tea cultivations.
Annex : 11.4 Women they receive equal wages for equal work
03 | For rural roads, a 3-year | Within packages a significant portion, if not the full length, will be rehabilitated while the remaining
maintenance period with an | sections requiring periodic maintenance and routine maintenance of the entire length throughout the
estimated 18,000 person-days | contract period (maximum of up to 6 years) as part of the work.
of work ff’r women _ The projects are Still in the construction stage.
For national roads, during
maintenance period in
program, with an estimated
3,000 person days of work for
women
04 | Conduct road safety and | During the reporting period RMC-SPO1 conducted HIV/STI awareness program on 28 September

HIV/STI awareness trainings
with minimum of 40% women
participants

2020.

Women participation for the above programme is 7.6 % Similar programs will be planned and
implemented during January 2021. It is planned to include at least 40% of women in these programs,
including site staff, road users and women living close to project roads.

Due to COVID 19 pandemic second stage outbreak all over the Sri Lanka unable to conduct the
scheduled programs, However contractors plan to implement the above training programs as soon as
possible.
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S/N

Requirement

Current Status

Programme and Date Location Beneficiaries No of

Participants
HIV/AIDS/STD and Non- Kanneliya Project Staff Male—281
Communicable Diseases. Forest Resort and workers Female - 23
28/09/2020 Kanneliya

04

Conduct road safety and
trainings with the participation
of children, youth, and adult
while ensuring 50% of female
participation

Road safety awareness programs were also conducted by both RMC package contractors and, it is
planned to conduct similar programs during January 2021. It is aimed to include at least 50% of
women in these programs, including teachers, children, parents and women living close to project
roads. During this period, recorded female participation is high and it was 25 %.
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Status of gender composition of the MC (RE) and Constrictors’ staff and labour crew in as at 30" of
December 2020

Table 4-2 Status of Gender Composition — RMC 03 and RMC SP01

Working St Total el
Location Package Nos percentage
1 M F . (%)

MC (RE) Office RMC 03 | 23 06 29 20.6
Maradankadawala

Contractor RMC 03 | 245 35 280 12.5

workers Maradankadawala

Contractor staff RMC 03 | 57 00 57 00
Maradankadawala

MC (RE) Office RMC SP 01 13 05 18 27.7
Galle

Contractor worker | RMC SP 01 536 13 549 2.4
Galle

Contractor staff RMC SP 01 114 15 130 11.6
Galle

4.1 Staff and labour involvement

Complying with other requirements of GAP during construction stage include training and
participation of women labour. Below section discusses the actions taken by Contractor and PIC
on this matter.

Due to the completion of constructions, number of women workers involved in civil work at the
sites have been reduced during this reporting period.

4.2 Gender involvement in Cooperate Social Responsibility (CSR) programs

The total number of CSR program conducted during the period under review in the
Maradankadawala were five. The number of female beneficiaries were 434 out of the total number of 1054
beneficiaries attended for the above program conducted during June to December,2020.The average
percentage of 41 beneficiaries were female from the total participants attended to the Cooperate Social
Responsibility (CSR) programs conducted in RMC 03 during the period under review.
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4.2.1 Social Work / Corporate Social Responsibility (CSR)/ RMC - 03

Location Social Objective/s No.of (&

work/Programs participants/beneficiari estimate
Conducted es value

Male Female Total Rs.
10/06/20 Ganewalpola/ Disinfection Control 05 01 06 2500.00
20/06/20 RMC 03 Police check COVID 19
10/08/20 point out- break
16/09/20 Maradankada Soil filling the Charity 327 413 740 150000.00
wala Buddha shrine service
Rahula area.
vidyalaya
16/10/20 Maminiyawa Soil filling the Charity 25 05 30 175000.00
temple Boomaluwa area service
10/09/20 Habarana Soil filling to Improve 265 15 280 215000.00
farmer paddy field road transport
organization facility
TOTAL 622 434 1056  565000.00
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4.2.2 Social Work / Corporate Social Responsibility (CSR) — RMC- SP-01

Date Location Social Objective/s No.of Gross
work/Programs participants/beneficiaries estimate
Conducted value
M F Total Rs.
05/08/20 | Wandurmba | Disinfection People taking | 12 02 14 30400.00
Public  Bus | programme advantage of
Stand conducted Dby | the bus stop
RMC-SP 1 at
Wanduramba
Bus Stand
28/08/20 | Udugama Preparation of | Welfare 50 50 100 8500.00
Maha sitting area for | society
Vidyalaya parents coming
to school &
clearing  the
school
premises
26/09/20 | Project Donating To provide | 5 8 13 800.00
Office, Urala, | safety jackets | safety for

Wanduraba to differently | differently
abled people abled people

15/10/20 | Udugama Cleaning and | Social welfare | 50 15 65 14000.00
Hospital Painting  the
Ward No.12 of
Udugama
Hospital
20/11/20 | Fairy Land | Grass cutting | Gratitude for | 20 13 33 11500.00
Preschool, on the land of | the preschool
Ganegoda, preschool for the support
Akmeemana done  during
construction
TOTAL 137 88 225 65200.00

4.3 Elderly- Women- Children- Disabled (EWCD) Friendly Design

Section VIII of Facility Administration Manual (FAM) is on gender and social dimensions. Paragraphs 65,
66 and 67 of this section describes the gender aspects related to the project. Table 25 under this section
presents the Gender Action Plan (GAP) developed for iRoad program. Items 1.1 and 1.2 of this GAP is on
addressing road safety and EWCD friendly features in detailed design. Through the design process, it was
able to build up close relationship with communities in the project area by identifying the need of vulnerable
groups and serving them with benefits.

Annex: 11.5 GAP Implementation Matrix for PIC (ADB new format)
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Figure 4-7 Children/Women Figure 4-8 Children/ Women Friendly
Friendly design RMC SP 01 Galle design RMC 03 Maradankadawala
. ,.a‘.;'l , -

Figu‘re 49 Chil‘dren/ Women Figure 4-10 Children/ Women Friendly
Friendly design RMC 03 design RMC 03 Maradankadawala
Maradankadawala
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S ARRANGEMENTS TO ENSURE HEALTH AND SAFETY

Safety Programs. Contractors carry out safety programs every day to discuss and emphasize the
importance of using PPEs during the work and other specific arrangements to ensure the safety of

public and co-workers.

Tool box meetings. Tool box meetings are conducted once a week and special focus for these meeting
are driven to health and safety of contractor’s staff and public. During the meeting, week plan will be
developed aligning to health and safety plan and discuss the lessons learnt from previous weeks to
develop upcoming week safety arrangements and improve work progress. Addition to the contractor’s
staff, RE SGRS and ES from MC participate in these meetings.
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Figure 5-1 Road safety Measures
Maradankadawala — Habarana RMC 03

Figure 5-2 Proper safety for workers —
Maradankadawala — Habarana ~ Road RMC 03

Figure 5-3 Road safety for workers — Road
RMC 03 package, Maradankadawala

Figure 5-4 Safety awareness meeting for workers
Karapitiya - Thawalama Road RMC SP 01
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6 HIV /AIDS PREVENTION AND HEALTH AWARENESS
PROGRAMME CONDUCTED - STEP 1

As per the contractor Document Volume 03 Sub Clauses 5.20.12 of the Employers Requirement
the contractor have to conduct HIV/AIDS prevention and health programme to site staff, labours and
the immediate local communities via an approved service provider, in accordance with the condition
of contract and needs of providing awareness on STD including HIV/AIDS and human trafficking for
civil works employees and communities is also specified under item no 1.6 of GAP. The project has
made has made arrangements to implement the programs in two steps at each contract package.

Two (02) HIV/AIDS prevention and Health awareness programs have been already conducted in each
Contract Package before the period under review. The RMC 03 package conducted HIV/AIDS
awareness program last year on 12 December 2020.

The contractor of RMC SPO1 project has conducted an awareness programme for HIV/AIDS/STD on
28" September 2020. The programme was expanded with the awareness factor factors to prevent of
HIV/AIDS, Sexually Transmitted and Non-Communicable Diseases.

Table 6-1 Summarizes the details of programs along with gender participation.

Kanneliya Forest Project Staff and Male— 281
Resort Kanneliya workers
Female - 23

6.1 RMC SP 01 Galle Project HIV/AIDS Awareness Photographs

Figure 6-1 Lighting Traditional Oil lamp Figure 6-2 Registration of participant
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Figure 6-7 Presentation by Lady Doctor Figure 6-8 Poster Displayed
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Figure 6-9 Poster Displayed

6.2 ROAD SAFETY AWARENESS PROGRAMS

It is required to conduct road safety awareness programs targeting local communities with special
emphasis on women participation as per the Activity 1.5 of GAP.

Schools are being selected to conduct the programme because the parents, teachers and students of
particular school usually use the developed roads and they can disseminate safely rules among other
villagers. Due to outbreak of COVID 19 pandemic scheduled and fixed programmes were unable to
conduct.

In the initial stage of programme implementation MC and contractor decided to conduct more safety
training programmes to office staff both MC and contractors and drivers use the relevant road
packages.

The MC has planned to implement special safety management and safety assurance plan. Which is
being implemented in both road packages. In addition to above measures contractor asked to submit
monthly and quarterly safety monitoring plans. During the reporting period SP -01 Galle project
submitted two quarterly safety reports.

The traffic management and safety audit plan was introduce by MC and weekly conduct by SGRS/ES

and RE/ARE/CE on weekly basis. These audits jointly conduct with a contractor representative at
office level or higher.
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Figure 6-11 Road safety awareness training Figure 6-12 Contractor’s driver operator and
for road workers in Karapitiya- Thawalama officer’s awareness training safety road usage
Road Galle project
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Figure 6-13 Safety awareness session
Maradankadawala- Habarana Road

Figure 6-14 Safety audit awareness by MC
officers at Maradankadawala- Habarana Road

6.3 Safety Practices on Road

i

4
5
N

18.09.20

Figure 6-15 Safety in practice Galle Project
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Figure 6-16 Safety arrangement in Figure 6-17 Safety arrangement in Karapitiya
Mradankadawala- Habarana Road — Thalawa road in Galle.

6.4 COVID-19 PREPAREDNESS AND RESPONSE PLAN FOR RMC PROJECT
6.4.1 Impact on RMC Work Sites

6.4.1.1 First Impact on RMC Worksites:

From 16th March, there was a gradual decline of worker numbers at work sites and by the middle of
that week, and in the second stage of COVID 19 outbreaks in the mid of the October 2020 the
Contractors decided to continue the work until the situation improves.

6.4.1.2 Return to work

Since the smooth function of works in mid-March, the Contractors, with the consent of local Ministry
of Health and Police, have been maintaining the respective roads with a skeleton workforce. The work
has been limited to the maintenance of roads in a safe condition and attending to emergency works as
and when necessary.

Following the relaxation of curfew during daytime in Anuradhapura and Galle Districts on 20th of
April, the Contractors and the Project Manger’s teams returned to work.

The second wave of COVID 19 outbreak started during early October 2020. Work at site offices and
work sites continue work in accordance with scheduled with using preventive measures.

6.4.1.3 Current Status

Work at site offices commenced on Monday 20th of April, initially with a limited number of staff (due
to transport and other logistical issues) and that number has been increasing since. This number is
expected to return to pre-shutdown level within approximately 2 weeks’ time, if the current trend of
the spread of Covid-19 remains the same.
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Below is a table summarizing the staff and worker numbers prior to the crisis and as of 23" April

Table 6-2 Summarizing the staff and worker numbers prior

Total Workforce (Nos)

Work Location Prior to | On23™April |On
shutdown 2020 December2020

Contractor average workforce at RMCO03 Site 500 150 D46
Contractor average workforce at SPO1 Site 490 D13 661
Team Leader Office (Full time staff only) 07 06 06
Resident Engineer’s Office, RMCO03 21 19 29
Resident Engineer’s Office, SPO1 29 30 33

6.5 Identification of the Risks as end of December 2020

The districts of Galle and Anuradhapura recorded a very low number of cases; 01 and 0 cases
respectively. However, the second wave of Pandemic outbreak is still very much active in many other
parts of the country, and considering the size of the Country, the threat is still high irrespective of which
district you are in.

Some Covid-19 risks associated with our worksites includes, but not limited to, the following;
 Practical difficulties in maintaining safe gaps between people due to the nature of work
* A significant number in the workforce use public transport, to and from work
* Complacency among workers, leading to some of them ignoring health messages
» Anxiety among people to return to work

* Anxiety among residents to have people from different parts of the country working close to
where they live

» The staff, especially road workers, are scattered at work sites located over a long length, hence
can be exposed to third parties, including residents shop keepers etc.

* Many outside suppliers involved with the work and it is possible for some of them carry the virus.

The Preparedness and Response Plan is an important tool in this backdrop.

6.6 Preparedness and Response Plan

Upon return to work, Project Manager together with the two Contractors have been working on
putting together ‘Covid-19 Preparedness and Response Plan’ for each site.
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a) The plan has been prepared in accordance with the following Guidelines issued by the Government
of Sri Lanka;

b) Operational Guidelines on' Preparedness and Response for Covid-19 Outbreak for Work Settings'
(Refer: http://www.epid.gov.lk/web/).

¢) Guidelines for Covid-19 Preparedness for Workplaces’ issued by the Directorate of Environmental
Health, Occupational Health and Food Safety, the Ministry of Health and Indigenous Medical
Services, Sri Lanka.

This Plan is important to;

a) Ensure all the important aspects in countering the threat of the transmission of the virus have been
considered,

b) Demonstrate that the Project Team as a group has taken this matter seriously and taking all
necessary actions to address any potential risks.

6.7 Composition of the Plan

This Plan covers following office premises and associated work locations including work sites,
laboratories, pre-cast yards etc;

Project Manager Offices:

. Team Leader’s Office located at Madiwela, Kotte (Colombo District)
. Resident Engineer’s Office, RMCO03 Contract, Ganewalpola (Anuradhapura District)
. Resident Engineer’s Office, SPO1 Contract, Urala, Wanduramba (Galle District)

6.8 Contractor Work Offices:

Road Manager Office
RMCO03 Contract, Maradankadawla (Anuradhapura District)

Road Manager’s Office, SPO1 Contract, Urala, Wanduramba (Galle District)

Preparation and the Implementation of the Plan

The teams, most importantly the Contractors, to their credit, took a proactive approach when the threat
of the Virus was emerged in other parts of the Country. The meetings to educate the workforce display
and distribution of informative leaflets regarding the prior to the shutdown of sites.

Virus commenced however, when the sites were re-opened after a lapse of over one-month period, a
well-planned approach was required to counter the much more spread disease.

The need to have a combined effort to manage the threat of the Virus effectively was unanimously
agreed by both project manager and the Contractors.

With that understanding, following actions have been taken to date;
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Annex: 11.6- Workplace Covid-19 Preparedness and Response Activities during Second
Wave of Covid-19 in Sri Lanka

6.9 Identification of site specific risks and preparation of Site Specific Action Plans:

A staff member from each office has been nominated to prepare the Action Plan and monitor the
implementation of it. Social Development Assistant in each RE's office have already been nominated
for this role from the Project Manager's side.

Contractors have nominated their Social Officer or Environmental Officers or both. These Officers will
be called coordinators and will directly report to their respective RE or RM on matters related to the
preparation and implementation of the plan. The Covid-19 Preparedness and Response Action Plans
prepared by the above teams are attached as Appendix completed in due course.) to D. (The Action
Plan for the Team Leader’s office will be

6.10 Implementation of the plan

Following actions have already been taken by the Resident Engineers and Contractors; Arrange basic
hygienic facilities such as hand-wash facilities at the entrances,

e Hand sanitizers as required, Re-arrange seating to achieve Im gap, review lunch room
arrangements etc.

e Arrange awareness session s by local Public Health Inspectors for all staff and workers. (First
round of information sessions by PHIs at both sites have already taken p ace.)

e Prepare, display and distribute leaflets among workers and residents, who are directly

e Impacted by the works. Leaflets prepared by PM's team and will be ready for distribution soon
after reconciling with respective Contractors.)

e Implement a visitor management system. Have a process in place, if someone is suspected of
catching the virus a site, think about isolation area until help arrives. the office or work

o Every staff and worker to read, understand and sign to confirm they have read and understood
the 'Guidelines on Covid-19 Preparedness' (English and Sinhala versions are attached.)

Annex: 11.6- Workplace Covid-19 Preparedness and Response Activities during Second Wave of
Covid-19 in Sri Lanka

6.11 Monitoring of the Implementation of the Plan

The coordinators nominated for the preparation of the Action plans will also undertake the
monitoring to ensure if everyone follows the agreed procedures and guidelines.

The Coordinators will be regularly report the progress, issues, improvements required etc. to a joint-
committee at each worksite comprised of RE and RM as joint chairs, and other relevant staff and
coordinators above. These committees will meet at least once a week (Initially days) to review the
measures taken a look at further once in 2-3 improvements etc.
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6.12 Photograph
6.12.1Photographs RMC-SP 01 Package

Figure 6-19 Sanitizing /Hand washing Figure 6-20 Public Health Officer inspect
System the office premises at RE office SP 01
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6.12.2Photographs RMC-03 Package

Awareness Poster

novel Coronavirus (2
B e ]
J

Figure 6-22 Awareness meeting at RE office Figure 6-23 Officer Use preventive measures
RMC 03 at RE office RMC 03
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7 PROCESS OF LAND DONATION
Paragraph five and six (5 and 6) of the Resettlement Framework (RF) for iRoad 2 state that “for

the rural roads improvements will be undertaken completely within the existing Right of Way (ROW)
which is between 2.5m to 5.5m and national roads improvements will be undertaken completely within
the existing Right of Way (ROW) which is between 5.5m to 8.0m”. However, Appendix 1 of the RF
further explains that land donation will be the method if private land is required for the iRoad.2
Voluntary donation of land involves the contribution by individuals of land for the project that has the
community benefits including rural roads and national roads that are part of the community driven
development. The basic principles are the following:

e That the project benefits will realistically offset the size of the donated land;

¢ In case negotiations for voluntary land donation fail, eminent domain or other powers of the

state will not be used;
¢ A maximum of 5% of land can be donated, particularly for the vulnerable households; and for
households donating land, no physical displacement will take place

. .More than in] Vbut less than 5% of the Land: - - MOU (Individual/ Common)
0to im 4 Consent letter
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Figure 7-1 A graphical Presentation of limits for Consent letter and MOU
7.1 Status of Land Donation Activities

In the implementation of the RMC, it was identified that some Contractors are in the need to
obtain additional land strips to carry out the road improvement to the required standard.

Hence, the project has followed the procedure as per guidelines stipulated in the RF for land

donation as follows:

e Disseminate the information to all relevant agencies on project information and land donation
concept. Continued public awareness on Land donation among road related community through
public awareness GRC meetings and focus group discussions. The public awareness notice has
been developing in local language as per the guide line of Resettlement Framework land owners
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have donate their pieces of land to meet the additional land requirements for the improvement
of the road in reporting period.
Obtaining written confirmation for donating lands.
Identified and verify land ownership through deeds.
Consent letter or Memorandum of Understanding (MOU) reporting on the situation have been
signed by respective GN as a proof of transparency. Two types of MOU have been introduced.
They are;

a) Individual MOU - Signed by the private land owner

b) Common MOU - Signed by the group of land owner

Table 7-1 Land Donation status 1% of July 2020 31* of December 2020

District Package Number of Consent Letters Number of MOU
Individual Common Individual Common

Galle RMC SPO1 | 59 00 26 03

Anuradhapura RMC 03 10 00 00 00

Grand Total 69 00 26 03

7.2 Keeping Records Land Donation

A record keeping system has been developed to maintain all records related to land donation
process. This system includes keeping information on the following;

YVVVVYVYYY

The initial letter of willingness to donate land

Photographs taken during the awareness meeting

Plan or sketch of the land to be donated

A copy of the land title

Consent letter or MOU

Photographs taken before and after the improvement of the road section.
The joint measurement sheet is prepared for each demolished property.
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Figure 7-2 Consent letters taken from the land Figure 7-3 Consent letters taken from the land
owner for township development at Talagaha in owner for land donation RMC SP 01 Galle
Galle

7.3 The Rational for Land Donations

Some road sections being rehabilitated under SPO1 project traverses through well-established
heavily populated areas. Among other measures, the Project team has been seeking the consent of
house/land owners for voluntary donation of small strips of land to ensure the road safety improvement
of the road users and the roadside residents at the most locations. As well as to construct the proper
drainage system to mitigate the inundations in highly populated areas.

The consultation and negotiations (if applicable) with the relevant people, are undertaken by the PE,
Chairman of GRC and RE, SGRS, SSO and other members of the GRC.

All documentation procedures have been followed as in appendix 3 in RF and both first and second
parties signed with witnesses.

During the process a few number of parapet walls and fences have been identified for replacement.
The relevant agreements have been prepared for future actions.

During the subject period, 69 number of consent letters have been obtained from the owners for the
donation of land strips of less than one-meter width. Further relevant details are provided in Sections.

Annex: 11.7-Joint Measurement Sheet
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7.4 Land Donation and Newly Construction Details / Thalagaha Wanduramba Section SP 01
— Galle

The demolished and the reinstatement process is going on in Karapitiya — Thawalama road. The
contractor periodically submit the demolish reinstatement report on fortnightly. The MC Officers
monitor this process daily and conduct progress revive meetings, where the drawback and shortcoming
are discussed. Up to the end of 31 December 2020 the total demolished properties 176, completed 89,
in progress 51 and still not attended number is 36 in all section of the road.

Annex: 11.8- Demolish and Reinstatement Details
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Figure 7-4 CH. 2+288 to CH. 2+305 LHS of B 248

Status before demolishing

Demolished property | Boundary wall with concrete columns & house wall

Height 1.7m Length 18.77m
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Figure 7-5 CH. 2+305 to CH. 2+313 LHS of B 248

Status before demolishing

Demolished property Block wall

Height 1.87m Length 10.44m

Current Status (As at 09" November 2020)
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Figure 7-6 CH. 2+335 to CH. 2+342 LHS of B 248

Status before demolishing

Demolished property | Boundary wall, Gate & Access

Height 2m Length 14.3m

Current Status (As at 09" November 2020)
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8 MONITORING OF PROJECT ACTITIVITIES

MC has closely monitored the Social Safeguard process of the project through site visits and holding
review meetings. In addition, MC and Environment and Social Development Division (ESDD) of RDA
have made joint field visits together with the relevant staff of the Contactors to monitor the social and
environment progress in each district. Similar that there are progress review meetings. Field
observations were mainly discussed at these meetings and arrived at collective decisions to mitigate
the issues identified at the time of field visit.

Annex: 11.9 Report for joint site inspection of environment, safety & social safeguard compliances.

Figure 8-2 Joint Site visit conducted by PIU / Figure 8-3 Monitoring project activities by
MC and KDAW in SP 01 Galle MC and CEC officers RMC 03
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Figure 8-4 Road visit with RDA/MC Officer | Figure 8-5 RDA/ RE and Contractor’s staff
SP0O1 Project RMC Galle road inspection — RMC

Figure 8-6 Road inspection Maradankadawala | Figure 8-7 Field visit conducted with RDA ,
officer of RDA at SP 01 / Galle
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9 SOCIAL WELFARE PROGRAMMES

Social Safeguard and Monitoring

In addition to the civil work construction, the contractors have organized and conducted a substantial
number of social work programs - Cooperate Social Responsibility (CSR) programs - with the support
of MC. The main objectives of conducting social works are;

e To identify the needs of vulnerable groups in the project area and to serve them tangible

intangible (knowledge, awareness, etc.) benefits.
e Build up close relationship with communities in the project area
e Enhance the goodwill between the local community and the project staff

Table 9-1 Summary detail of Social works conducted

Project Location Social Objective/s No.of Gross
work/Programs participants/beneficiaries estimate
Conducted value
(Number of ) Male | Female | Total | Rs.

RMC | Maradankadawala 04 Social 622 434 1056 | 565000.00

03 service

RMC | Karapitiya - 05 Social 137 88 225 | 65,200.00

SP 01 | Thawalama / Galle service

CORPERATE SOCIAL RESPONSIBILITY PHOTOS

Figure 9-1 Habarana Parakum farmer Organization paddy field road preparation / RMC 03
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10 CONCLUSION AND RECOMMENDATION

10.1 Conclusion

This report is the Semi-Annual Report for the Social Safeguard Monitoring from July 2020
to 31 December 2020 in Anuradhapura and Galle RMC packages. It gives an overall picture
of the steps taken by the PIU, MC and Contractors in compliance with RF, loan conditions,
and FAM.

This report deliberates measures taken by the project management for social safeguards
component and practical usage GRC, GAP, Land Donation Process, concept of CSD, Plan of
HIV/AIDS Prevention and Health camps, COVID 19 preparedness and responsibility plan and
other social activities conducted by the contractor’s staff as CSR Project

According to the loan conditions the MC has recruited a full time Social Gender Resettlement
Specialist, and Environment Specialist including social and Environment Assistants for each
RMC package. PIU have appointed a Senior Social Safeguard Officer, Social Safeguard
Officers, and each Contractors have 02 employed Environmental and Social Officers to
monitor social related issues.

The RMC has established GRCs at DS Level 08 and 41 GRCs at GN Level during the
previous reporting period. Grassroots level communities have brought in a very effective
system in resolving public grievances at field level itself. As a result of establishment of GRM,
the project could get the maximum cooperation of state authorities and other stakeholders in addressing
social issues through Grievance Redress Committees (GRCs) formed at Grama Niladhari Division
(GND) level as well as Divisional Secretary Division (DSD) level.

During the reporting period 01 number of suggestions, 242 number of requests and 77 number
of complaints have been received. So far, 202 grievances have been solved and solutions for
225 of them are in progress due to construction work are in progress.

Both sites were temporarily shut down on 18" and 19" March respectively due to Covid-19
Outbreak. From early days of the shutdown, MC’s staff has been preparing Covid-19
Preparedness and Response plans and Covid-19 Action Plans in accordance with the
guidelines provided by the Ministry of Health. During the second wave of COVID 19 out-
break in the month end of September 2020. The above action plans are updated and continued.
The aim was to have a well-documented process in place for the commencement of works
when allowed to do so. Under the guidance of the MC, both contractors prepared their
individual Covid-19 Preparedness and Action plans detailing all necessary protocols and
measures. In addition, MC prepared and Preparedness and Response plan, that is applicable
to the Consultancy contract and also encompassing the Contractor’s plans. The
documentation above was extremely useful in demonstrating to local public health
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authorities, our adherence to the guidelines. The MC has been conducting awareness sessions
and random audits on sites.

e Public awareness poster, complaint, suggestions and requests boxes are the main sources to
receive the public responses for the RMC programme. It is monitored by the MC and PIU of
DS and GS of the relevant area.

e During the reporting period, 69 of land strips were donated by the land owners in the two
districts. Land donation process is administrated by the PIU with the assistance of GN, DS
and staff of Agrarian Services Department and MC.

e (SR programs are used as a public relation promotion measure in this program. The RMC of
MC conducted two training workshops for the staff of PIU, MC and Contractors at both RE
office Urala Galle and Maradankadawala in two District. Through these workshops, staff was
empowered regarding CSD, Environment & Social Safeguards. Due to COVID 19 second
wave spread scheduled social programmes were delayed.

e During the period under review, MC of RMC and RDA was able to establish coordination
with stakeholders such as Provincial Councils, Pradeshiya Sabha, Divisional Secretariats,
Planning Division of DS Office, Department of Education, Department of Police, Department
of Agrarian Services, Provincial Road Development Authority, Ceylon Electricity Board,
Regional Medical Office of Health, and Sri Lanka Telecom PLC.

e Women involvement is encouraged and monitored in the project activities. The Contactors
were instructed and encouraged to employ, poor local women in particular. They were also
instructed to pay similar wage for similar work for all. Female participation for labour
contribution to the construction work and office staff is also emphasized. Similarly,
contractors were instructed to get female participation for CSR activities and for the
workshops conducted by the project such as COVID 19 health program and Road Safety
Awareness.

e MC has given special attention to monitor the Social Safeguard Process of the project while
paying regular site visits for monitoring of Social Safeguard. They discuss this component
at the monthly progress meetings with the Contractor’s staff. Other than above meetings,
social and environment team of the MC conducts monthly meetings and joint site inspection.
Here the discussions are based on the progress of the Social Safeguard activities of each
contract project and participants are encouraged to share their experiences with other officers.
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10.2 Recommendation.

Technical staff (of PIU, MC and Contractors) including engineers who are in RMC projects

should be provided with proper training on public participatory development methods and

CSD conceptual development activities.

It is more effective, if orientation programs on project process could be conducted for the

relevant key state officials and NGOs functioning in the project area, prior to the

commencement of the project.

It is proposed to make adequate financial provision in the upcoming projects to implement
gender related special programs such as small scale entrepreneur development training for the
achievement of better results as per the GAP.

It is suggested to make provision to conduct community attracted activities such as lively

hood programs etc. to enable to ensure the active community involvement towards the project
implementation.

PIU and MC encourage the Contractors to employ poor women and discourage employment
of child labor as per guideline of Loan Conditions. However, certain challenges have been
faced by the Contractors in employing female works for road sites. Especially in Galle district
women labors involvement is very low due to the most of them involve in small tea holdings.

Following areas can be proposed to improve the social safeguard component of the RMC
programme in two districts:

>

Periodical site visits of CSD Specialist - ADB and ESDD officers to the packages would
improve the quality of condition in social safeguards as the specialist are well-experienced. It
will be a learning experience to Contractors, PIU and MC Officers.

Recommended to pay attention to conducting Road Safety Awareness Programs for users,
nearby schools and preschools in roads which are under construction.

Women entrepreneurship development programs to be developed for road side women.
Periodic meeting schedule to be develop for improving stakeholder participation in construction
process.

In next social safeguard monitoring reporting period (January—May 2021), more social safeguard
activities will be carried out and report.

It is suggested that if GRM could pursue even during the maintenance period would be more effective
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No Key | Position Name Mobilization | Mobilized
staff Date Place
FOREIGN STAFF
KI-1 Team Leader/Chief Resident Engineer | Indrajit Sigh 24/07/2020
(Project Manager)
KI-2 Contract Claim Specialist Not recruited yet
KI-3 Road Asset Management Specialist Not recruited yet
LOCAL STAFF
KN -1 | Deputy Team Leader M.K.C.P.K. Manamperi 01/12/2020
KN -2 | Contract Claim Specialist M.A.W.R.Fernando 12/02/2019
KN -3 | Road Asset Management Specialist Not recruited yet
KN -4 | Pavement Design Engineer [.H.D.Sumanaratna 23/05/2019
KN -5 | Highway Design Engineer P.M.Manoj Vipulanga 07/09/2020
KN -6 | Resident Engineer 1 Not recruited yet
KN -7 | Resident Engineer 2 H.D.H.R. Hemapala 01/12/2020 SP-1
KN -8 | Resident Engineer 3 Anura Wijethunga 02/05/2020 RMC-03
KN -9 | Assistant Resident Engineer 1 Not recruited yet
KN -10 | Assistant Resident Engineer 2 W.D.A.U. Withana 23/05/2020 SP-1
KN - 11 | Assistant Resident Engineer 3 Not recruited yet
KN - 12 | Assistant Resident Engineer 4 Not recruited yet
KN - 13 | Assistant Resident Engineer 5 Not recruited yet
KN - 14 | Assistant Resident Engineer 6 G.W.N.N. De Silva 11/02/2019 RMC-03
KN- 15 | Material and Quality Assurance Engineer | M. Lokuge 01/08/2019 SP-1
KN- 16 | Material & Quality Assurance Engineer — | Y.M.P.D. Yapa 29/01/2020 RMC -03
2
KN-17 | Road Safety Engineer Not recruited yet
KN-18 | Bridge & Structural Engineer L.V.C. Vishwajith Kumara | 25/09/2019
KN-19 | Hydraulic and Drainage Engineer
KN-20 | Social/Gender/Resettlement Specialist V G Sunil Piyasiri 30/05/2019
KN-21 | Environmental Specialist H K B P K R Karunaratna | 28/06/2019
KN-22 | Financial Management Specialist Not recruited yet
KN-23 | Cost & Planning Engineer H M Ruwan Susalith 15/08/2019
KN-24 | Quantity Surveyor A.M.C.B. Alahakoon 03/09/2020
NK1 Construction Engineer H.R.K.Tharaka Widuranga | 20/11/2019 RMC-03
NK2 Construction Engineer A.G.Nalinda Sanjeewa 6/06/2019
NK3 Construction Engineer Darsana Sampath | 22/08/2019
Jayasinghe
NK4 Construction Engineer R.A.U.S.Rupasinghe 24/07/2020 SP-1
NKS5 Construction Engineer Not recruited yet
NK6 Construction Engineer Not recruited yet
Office Engineer W.P.K.Supun Sachintha 30/08/2019
NK7 Technical Officer W.A.D.Wickramaaarachchi | 22/4/2019 RMC- 03
NKS8 Technical Officer R.T.I. De Zoysa 01/08/2019 SP-1
NK9 Technical Officer W.Sunil Welgama 20/08/2019

71|Page




ADB Funded Integrate Road Investment Program
Road Management Contracts of National Roads

Semi — Annual Reports — July to December 2020
Social Safeguard and Monitoring

NK1 Technical Officer E.K.S.Silva 09/09/2019 SP- 1
NK2 Technical Officer S.M.K.S. Shanthalal 06/04/2020 SP- 1
NK3 Technical Officer Not recruited yet
Surveyor K.G.B.Perera 9/12/2019 RMC-03
Surveyor W.M.S.Gunathunga 16/12/2019 SP-1
Graduate Engineer W.P.K.S. Sachintha 01/09/2020
(Previously
Mobilized
using the

provision for
secretary on

30/08/2019

GIS Assistant L.M.C.Swarnamali 12/10/2018
Jayaratne

Office Assistant H.B.R Kithsiri Kumara 01/12/2020
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11.3 Joint Inspection Report with PE

INTEGRATED ROAD INVESTMENT PROGRAM
MONITORING CONSULTANTS FOR ROAD MANAGEMENT
CONTRACTS OF NATIONAL ROADS

ORIENTAL CONSULTANTS GLOBAL CO. LTD.
Joint Venture with EJ‘\

o : CONSULTING ENGINEERS & ARCHITECTS ASSOCIATED (Pvt.) LTD.

Our Ref: RMC-SPI/RE/RM/20/539
07" December 2020

Road Manager,
KDAW-YCIH Joint Venture,
Project Office,

Berawnmulla,

Urala,

Wanduramba.

Dear Sir,

Contract Package: Rehabilitation and Improvement, Perindic Maintenance and Routine
Maintenance Works of 51.7 km of National Roads in Galle District
Contract Number: RDA/ADBAROAD/ICB/RMC/SP-1

Subject: Joint Site Inspection Decisions — Road B248 (4™ December 2020)

A joint site inspection was carried out with following officers on 04" December 2020 to identify
public request received by us on above road section and find suitable solution.

Name Designation Organization
Mr.Anushkn Withana Asst, Resident Engineer | 0cG -CEA A
Mr. Sunil Piyasiri Social Gender Resettlement Specialist | OCG -CEA
Ms. A.H.Nadeesha Asst. Socinl Safeguard Officer 0CG -CEA
Mr. K.M. Walallawita Construction Manager KDAW - YCIH
Mr. ll)_SummllEm_ @;{19(9 N Socml Siaf-'éy,unﬂl» 6fﬁmr Kl)AWﬁ YCIH

Jointly agreed decision is given in attached table. Accordingly, you are sdvised to submit a
proposal for our approval.

Yours faithfully,

ll-l).l?.& Hemapala
Resident Engincer - SP1
Monitoring Consultants for Road Management Contracts of National Roads.

Ce
1) PE 2)TL 3) ARE HCE 5)TO2 6)SGRS 7) Fite

Resmicdent Enggineer’s Offsce, OCG-CEA JV, Usals, Wandurimba,
Tel: 194 91 2 29544 / Tl © peof licermsap 1 8gmulcom/ Fax: 091220572
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Rehabilitstion and Improvement, Periodic Maintansnce and Routine Maintenance Warks of 51.7 km of National Roads in Galle District
Package Number: ADAJADS/RDAD/ICA/S>-01

Joint Site Inspection Decision Report 04™ Decernber 2020
8248

Letter Apt: AMC-SP/RESAM/0/539 on 07/12/2020

Nature of the tractor's

Seral | cution | sige | Name snd Address Complaint/Regquest/ PM's Commaents Remarks
No. of Camplainer Suggestion Made Proposal . |
01 Ch 6232 T ns THe Sarneiis, Rea JG;‘: ﬂn_{;m-nn;::—h-— 1 To submit e e Agvisnbie to consider relocating | House owner verbally
- 54350 Delgahawala Xanda, = *xiting witer pae ine propasa for of water pipeling, uhdernesth pgreed 10 make
Medakimbiya (32mmiZ) » powar supply relocating of the LMS shoulder edge. sitarmutive srrangomant
zadle at LH5 of the roadway pipeline * Protection measures of existing | 1or power sLpply Devand

and necessary modification st
exsting fand croasing at Ch,
| 6+3%0

watariog and power supply
shall be arranged 1o ensure
water supply until permanent
relocation iy comphated

| the Right of Way
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11.4 Women they receive equal wages for equal work
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RMC Galle Road Project  SPO1L
KDAW Project Office, Horawa Mulla,
Urala, Wanduramba,

Kmployes Nam N K P RANJANI
Emp No. 1L 264
Designation: Labour

Hanic Pay for a day

Bud Allowance

Attendance

400.00
140,00
560.00

Description | Day Rat_ | No.of Days [ Amout

Week Days &

Saturdays 1,200.00
Sundays 1,520,00
Poya day 1,520.00
Mercantile

Hodlyday 1,840.00
If Poyaday & pimpon

M Hoilday Leave

175 21,000.00

10 A4.560 00
10 1,52000

Total

21.50 27,080.00

Description Amount Rs,
KoL Howe | Mowps | TS
qw"'" Hays % 120,00 17.00 444000
Sarurdays
Sundays 160,00 75 1,200 00
Faya day 10000 10 41000
Mercantile 240,00

Hodlyday

Rate for OT No, O1oT

poma-

Total lb, 120, DO»
Earnings Yy i
Day Earnings 27,080.00
OT Barnings 6,120.00
Bud Allowance :
Meal Allowance 1,935.00
Grosy Pay. . 3%5,135.00
Ltion }
LR Y 1,203.20 H
Advance
Tool
Maoul
Other
Total Deductions 1,203.20
Noet Amount Hs, 13,931.80
Facket Fay s, 33,‘)30.00/

Mang;

Employer's Contrubution to P F 125%
Total Contrubunion to PF. 20%

L0044 ho
1,008 00

nto BTF 3%

45120 |

M.S Vinilsha
Accounts & Administration Manager
. 0.A Weerasinghe & Co(Pvil Lid
RMC-SP 1 Road Project
Urala,Wanduramba
Can091 2204568 / 077 327 7045

Semi — Annual Reports — July to December 2020
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EMP Name Position NID Amaunt . Signaturm
249 I"‘ MANO| Labour 196607904228 2658090 | ¢ Mo
1250 Im\ JAYATHISSA Labour 000220217V 3003000 | o 9/ _'\/1
L2851 lucx BANDULA Labour 81801779V 26,510.00 "LA-’:

L2s2  [BAT LAKMAL Labaur 199928610408 25000 |« T CIA G
L253 (UGl BOOHISIRI Labour 791663580V 2048000 @3‘.

L254  [KAKR KUMARA Labour 200000403767 3454000 | b Ape<®

Less  |opC SANDARUWAN Labour 790380037V 332,07000 | o /‘/ j

L256  [KEM e Labour #11603619Y 1360000 | , L -
1.25% Irco lwquwn Labour 922943406V 3144000 | o 2 <

1260 |ua; |irrvasuanTin Labowr 863110254V naow | Lo

L261 lucs KUMARA Labour 833091115V 3581000 | ¢ w‘j

Lass ke RANJANI Labour wroesenzorr | 3393000 | v & o2C 2
1265 Ixcc MADUSHANKA Labour 199830502792 | 1902000 [s %

355 |xcu Pmmum Labour AS0633401YV - 2549000 .@,

L267  |KR PRABHAKARA Labour 8000101667V 1000 | L ;

1269 [oP LAL Labaur 670753062 3084000 | * ..Q;%%)Q(
L2 fuu WANIGASEKABA Laboar BI06TI62IV wmann [, QA
Ls owe MADUSHANKA Laboar woriasonssy | 3495000 |, elagige)

L2717 [KD] KUMARA Labour 752100179 15000 [y

L2 s WEERASEKARA Labour 741563797V 3171000 | o ,.‘951\, O
Lm0 [PLS KUMARA Laboar 913291860V 3721000 | * .,pvaa?D 4

L2e  |avi SUDARSHANA Labour 197326304300 | 1958000 | ¢ &

1282 |XNTG NANAYAKKARA Labour 107426803443 2785000 —"a) of Voo

L2839 |NKMD ASANKA Laboar 883662997V 23,030.00 | %

L284  [UGPSEM SAMARAKOON Labour 196500704114 30,32000

L. 285 TEKM NERANJAN Labour 10674730V 3154000 d

L286 |ce CHAMINDA Labour 197816108262 1470000 | o C \, [
L2687 [AL DAYARATHNA Labour 660042956V . | 3221000 | v 7( w{ ,”} &
L290 1A JAYASINGHE Labour 195904803109 3545000 | » l % 2>
L2292  [TPG JAYASEKARA Laboar HI366173TV 33m000 e’( cvw >
L2%4 NIIS NANAYAKKARA Labour 71281077V 35770.0 @

L2% DeM .A GUNARATHNA Labour 200213301757 703000 »

L299  |KG NILANTHA Labowr TIOLIATIRY 3552000 | , ﬁ
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«

EMP Name Posation NID Amoant Rs. Signatury
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11.5 GAP Implementation Matrix for PIC (ADB new format)

Second Integrated Road Investment Program: GAP Implementation Matrix for PIC

Reporting period: July 2020 — December 2020

Note: This is a guide. Not all guiding questions are expected to be answered in each reporting period. These questions are to provide direction in terms of the

depth and the quality of information that is required. If the space is insufficient inside the column, please feel free to provide information in an annexure.
Please ensure that they are referenced accurately.

Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in

progress,
completed]

Output 1: Road conditions between the selected rural communities and socioeconomic centers improved

Activity 1.1: For 3,400 km of rural reads, conduct community consultations and integrate findings into the final design, addressing issues of
(i) road safety and EWCD features, (ii) construction impact and mitigation measures, and (iii) social and environmental impact and mitigation
measures

1..1.2: Atleast 35% Guiding questions to report progress:
female representation What are the types of consultations Please provide the same information from the
achieved in consultations | conducted? project start to 1H2020.
related to the final How many participants? Male female
designs QT2 composition? During project starting period following | During the
consultation and transect walk programmes were | first and
*, For National Road Community consultations held second semi
Type(s) of [Please list out the 1. Maradankadawala GND 12 meeting and | annual
community types of consultations transect walks were held and two DSD | reporting
consultation —e.g. transect walks, level meeting period needy
FGDs, community Women 109 target
consultations Men 319 completed
% of women 25.46
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Target/Activity

Progress in July 2020 — December 2020

Cumulative progress [progress from the

beginning to the period prior to the reporting
period]

Status of
activity/targe
t
[yet to
commence, in
progress,
completed]

No of community
consultations

GRC schedule
programme 13
programme GND
levels unable to held
due to COVID 19
pandamic spread

The shedule safety
awareness training
programme for road
side school chidren
and women
programmes were
postpone

Maradankadawala date
06 Octomber 06,2020

RMC/SP -01 Galle
November 06, 2020.

The shedule
programme for held
GND level 13 GN
GRC meetings were
postponed due to the
COVID 19 outbreaks

2. SP-01 Galle GND 26 meeting and transect
walks were held and six DSD level

meeting

Women

372

Men

567

% of women

40

Yes safety and Health programme

Health, safety and business orientation training

Completed
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
Women No any
Men No any
% of women No any
Postpone scheduled programme due to COVID
19 second wave.
Source:
Other guiding questions:
Were there specific requirements from women
and men? Yes safety and Health programme
Any specific requirement from women with
disabilities?
Health, safety and business orientation
training
1.1.3: Consultation RMC 03 — Maradankadawala
findings are integrated Total no. of consultation 01 1.1+700 — 2+100 Smooth the curve
into the final design findings 2.5+480 — 5+580 For side widening in
No. of consultation findings 01 tank area
incorporated into the final 3. 24000 — 2+986 Smooth the curve and
design culvert widening
% of findings incorporated 100 4. 3+000 — 3+980 Centre line shifted to
save trees existing culvert convert to bridge Completed

5. 4+000 — 5+000
save trees

Centre line shifted to
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
Please provide examples of the findings that 6. 6+000-6+610For side widening in tank area
were incorporated.
RMC 03 Maradankadawala 7. 6+320- 6+420 Save RHS tree about 10
1. During rainy season the Yan oya over m girth
flows and inundate the area. GRC members 8. 7+740-7+860Save3 trees 2-5m girth
request to mitigate the situation at 23+600 — 9. 8+160- 8+300
23+900 For one side widening 9/2 bridge
VA change in accordance with the request. 10. 8+940-9+140 For one side widening
Sp-01 project Galle 10/2 bridge
2. NO any change 11. 9+140-9+420 For one side widening completed
To what extent design features changed based | 10/7 bridge

on the consultations?

Additional questions: Were there findings
that could not be incorporated and why? All
finding were incorated in to final design.

12. 10+000-10+300 Curve widening

13. 10+300-10+700 Save the temple wall
14. 12+700-13+100 Curve widening

15. 14+900-15+100 For one side widening
Save large tree

16. 15+340-15+400 Change existing center
line

17. 16+760-16+920 Change existing center
line

18. 17+720-17+960 Change existing center
line

19. 18+380-18+520 Change existing center
line
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]

RMC SP - 01 Galle
1. 0+563 1/9 Introducing a catch pit
for culvert no. 1/9 on road B429 and replacing
existing RRM wall with RCC wall
2. 0+662 1/10  Enlarging culvert no
1/10 on road B429 to catering higher in-flow

1.1.4: Safety and elderly-

women, children and What are the safety features incorporated? 1.Blackspot identified and incorporate

disabled friendly features 1. Blacks pot identified and incorporate

are integrated into the 2. Vulnerable trees and structures 2. Vulnerable trees and structures removal.

roads that are improved. removal. o 3. Critical road curve widening.

3. Ciritical road curve widening.
Initial steps were identified in this period as
What are the EWCD-friendly features follows. completed

integrated? (e.g. paved shoulders, inclusive
traffic signals, inclusive road signs, road signs
near schools)
1. Footwalk in front of Maminiyawa
School /RMC 03.
2. All inclusive traffic signal in
Maradankadawala — Habarana road
RMC 03.
3. All road sign and signal in section
0+000- 5+000 and 20+000 — 25+000

1. Footwalk in front of Maminiyawa School
/RMC 03.

2. All inclusive traffic signal in
Maradankadawala — Habarana road RMC
03.

3. All road sign and signal in section
0+000- 5+000 and 20+000 — 25+000.

During the GRC and transect walk people were
empowered.
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
Testimonials on how these have empowered
these groups.SDS and GND level meeting
empower them to do the such activities
1.1.5: Contractors trained | A brief write up that discusses: A brief write up that discusses
as per training manual on | 1. 14/10/2020 COVID 19 awareness training
gender and transportation | program by PHI Palugasdamana / 1. 10.08.2019 Awareness /road inspection
(will be developed as per | MaradankadawalaRE Office Programs by ESDD/RDA Officers
Output 2.2) Maradankadawala Galle RE Office.
CEC Office & RE Office 2. January 2020 to end of June 2020
2.11.08.2020 Social component in RMC Monthly progress revive meeting
Galle RE OfficeTo educate MC’s and PD/RDA Maradankadawala /sp 1
Contractor’s officers on implementation 3. January 2020 to end of June 2020
program Monthly progress revive RE
3.28.09.2020 Awareness programme for Office /Galle.
prevention of HIV/AIDS,STD & non- 4. 20th April 2020 Aware Ceylon Completed

communicable diseasesKanneliya Forest
Resort , Kanneliya KDAW/CEA workers
4.29.09.2020Awareness /road inspection
Programs by ADB/ESDD/RDA Officers Galle
RE Office

5.05.10.2020 Awareness Meeting on
COVID 19 / (2ND Wave of COVID-19 in Sri
Lanka Galle RE Office.

How many trainings were conducted?

Five number of training session were
conducted.

Who conducted the training?

Electricity Board / water Board Officers
Galle CEB/ Water Board office.

5. Aware on COVID 19 preparedness and
responsibility program by Team Leader
RE Office Maradankadawala.

6. COVID 19 awareness training program
by PHI Palugasdamana /
Maradankadawala CEC Company Office
premisesTo aware officer/workers of
CEC Company members.

7. COVID 19 awareness training program
by PHI Palugasdamana /
Maradankadawala RE Office

In progress
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
ADB/ESDD/RDA Officers, SGRS/ES and Maradankadawala To aware RE staff on
MOH/PHI COVID 19.
How many participants? Sex-disaggregated 8. COVID 19 awareness training program
data? by PHI Galle RE Office /Galle
To aware RE staff on COVID
Male 731 and Female 75 19.
9. COVID 19 awareness training program
What were the contents of the training? by PHI Palugasdamana /
Maradankadawala RE Office
1. Social component in RMC Maradankadawala To aware RE staff on
Awareness regarding HIV/AIDS, COVID 19
STD & non-communicable diseases. How many trainings were conducted?
3. To educate MC’s and Contractor’s Nine number of training session were conducted.
officers on implementation program. Who conducted the training?
4. COVID 19/ (2P Wave of COVID-19 | ADB/ESDD/RDA Officers, SGRS/ES and
in Sri Lanka MOH/PHI
5. Safety awareness training.
How many participants? Sex-disaggregated
data?
Any other important points learned from completed

these trainings?

Frequent training, awareness sessions improve
efficiency of our staff and contractor
officer/workers.

Eble to disseminate information to staff both
MC and company

Male 597 and Female 75

What were the contents of the training?

1. Social component in RMC
2. Awareness regarding HIV/AIDS, STD &
non-communicable diseases.
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
3. To educate MC’s and Contractor’s
officers on implementation program.
4. COVID 19/ (1st Wave of COVID-19 in
Sri Lanka
5. Safety awareness training,
Any other important points learned from
these trainings?
Frequent training, awareness sessions improve
efficiency of our staff and contractor
officer/workers.
Eble to disseminate information to staff both MC
and company
Activity 1.2: For 340 km of national roads to be improved, integrate safety and EWCD friendly features into the final designs
1.2.1: Results of the
gender analysis and Total no. of consultation 01 Total no. of consultation 21
consultation findings findings Completed
recommendations No. of consultation findings 01 No. of consultation findings 21
integrated to make incorporated into the final incorporated into the final
project Fies1gn, operation, design design
and maintenance gender- 7o/ "¢ findings incorporated 100 % of findings incorporated 100

responsive

A brief discussion including:

What recommendations were included in

A brief discussion including:
What recommendations were included in the
design, operation and maintenance of the

the design, operation and maintenance of

project

the project?

Since construction is going on still not decided

the above
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
Since construction is going on still not decided
the above
Were there recommendations that could Were there recommendations that could not
not be integrated? be integrated?
No any No any
1.2.2: Designs included Statistics on these details:
paved shoulders,
pedestrian crossings, and | Maradankadawala /RMC 03 Construction were going on.
location of signage 1. Section 0+000 — 5+000 completed all Completed

above requirements.
2. Section 20+000 — 25+000 completed all
requirements.
SP 01 Galle project.
Construction still going on

How many paved shoulders, pedestrian
crossings, and location of signage over a
given number of kilometres?

Maradankadawala /RMC 03

Section 0+000 — 5+000
1. Paved shoulders 04
2. Pedestrian crossing 05
3. Location of signage 61
Section 20+000 — 25+000
4. Paved shoulders 04
5. Pedestrian crossing 02
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
6. Location of signage 126

Activity 1.3: Encourage contractors to employ local women in road construction
1.3.1: A communication | How was the communication campaign How was the communication campaign
campaign to inform and | developed? developed? Completed
attract local women 1. At the GRC meeting /through GRC 1. At the GRC meeting /through GRC In progress
(especially from women- members. members.
headed households) 2. At the social meetings 2.At the social meetings
developed and Describe the nature and type of campaign Describe the nature and type of campaign Completed
implemented QT3 used. used. inprogress

Through GRC member and public notices Through GRC member and public notices over

over all road sections. all road sections

How were the women targeted through the | How were the women targeted through the

campaign? campaign?

Conduct through female workers and female

GN officers Conduct through female workers and female GN

officers

1.3.2: Contractors meet What are the labour, work health and What are the labour, work health and safety
core labor standards and | safety standards in place? standards in place? Completed
work health and safety Provide accommodation health facilities, PPE | Provide accommodation health facilities, PPE Inprogress
standards and equal wages to both male and female and equal wages to both male and female labors.

labors.

How do contractors meet the standards?
Male and female labor paid equal wages
How was this monitored and documented

How do contractors meet the standards?
Male and female labor paid equal wages.

How was this monitored and documented by
the consultants

by the consultants?
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
*. Monitor at the safety auditing, check the Monitor at the safety auditing, check the both pay
both pay sheets sheets.
*. Safety Engineer, officer of the contractor
are monitored and guided.
*. Monitor & Following Covid-19
Preparedness and Response action plan and
conducting tool box.
*. Frequent site inspections.

Activity 1.4: Ensure contractors employ local women for road maintenance
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Target/Activity

Progress in July 2020 — December 2020

Cumulative progress [progress from the

beginning to the period prior to the reporting
period]

Status of
activity/targe
t
[yet to
commence, in
progress,
completed]

1.4.1: At least 30% of
local women employed in
rural road maintenance
(with an estimated
18,000 person-days
allocated for women
workers) QT4

Table with the composition of men and
women in road maintenance

Table with the composition of men and women in

road maintenance

In 2H2020: From start to 1H2020:
Total Femal | Femal Total Mal | Femal | Female
Male | e e % e e %
2H2020 | No 1H2017 | No any
any
Source: 2H2017 | No any
The road maintenance process is not steel IH2018 | Noany
finalized in the RMC project 2H2018 | No any
1H2019 | No any
Table on the person days for women
In 2H2020: 2H2019 | No any
No of Days | Person 1H2020 | No any
women days for
women Source:
2H2020 | No any No No any The road maintenance process is not steel
any finalized in the RMC project
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Target/Activity

Progress in July 2020 — December 2020

Cumulative progress [progress from the

beginning to the period prior to the reporting
period]

Status of
activity/targe
t
[yet to
commence, in
progress,
completed]

Table on the person days for women
In prior reporting periods:

No of Days Person days
women | (2) for women
(@) (1x2)

1H2017 | No any

2H2017 | No any

1H2018 | No any

2H2018 | No any

1H2019 | No any

2H2019 | No any

1H2020 | No any

Source:
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Target/Activity

Progress in July 2020 — December 2020

Cumulative progress [progress from the
beginning to the period prior to the reporting
period]

Status of
activity/targe
t
[yet to
commence, in
progress,
completed]

1.4.2: Ensure contractors
meet core labor standards
and work health and
safety standards

What are the labour, work health and
safety standards in place?

Provide accommodation health facilities, PPE
and equal wages to both male and female
labors.

What are the labour, work health and safety

standards in place?
Provide accommodation health facilities, PPE

and equal wages to both male and female labors

In progress

How do contractors meet the standards? Yet to
How do contractors meet the standards? Male and female labor paid equal wages commence
Male and female labor paid equal wages
How was this monitored and documented by
the consultants?
How was this monitored and documented
by the consultants? Monitor at the safety auditing, check the both pay
Monitor at the safety auditing, check the both | sheets
pay sheets
1.4.3: 100% women Table with training for women employees Table with training for women employees in Yet to
employed for in road maintenance road maintenance commence

maintenance trained and
provided with safety
equipment QTS5

The road maintenance process is not steel
finalized in the RMC project

The road maintenance process is not steel
finalized in the RMC project

2H2020 Prior periods:
No of No of | % share % of No of No of % share % of
women in | Wome of women women in | Women of women
maintenan n women with maintena | trained women with
ce trained | trained safety nce trained safety
equipme equipmen
nt t
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
No any No No any No any No any No any No any | No any
any
Source: Source:
What are the safety equipment that are used What are the safety equipment that are used by
by women? women?
Activity 1.5: Conduct road safety awareness campaigns targeting local communities
1.5.1: At least three
awareness campaigns Note: Please use this table as an annexure if you | Note: Please use this table as an annexure if you
launched per district, need more space need more space
using diverse
communication Due to 1% and 2™ wave of COVID 19 out
approaches (workshops, | breack unable to conduct scheduled training for | Conducted health and safety programmes / HIV- | Inprogress
handouts, awareness for | school children and women in the projects | AIDS and STD programmes
schoolchildren, areas. COVID 19 awareness programme were conducted
billboards, street drama, | COVID 19 awareness programme were | using computer, posters and billboards.
etc.) to conducted wusing computer, posters and
reach out to children, billboards.
youth, and adults with Conducted health and safety programmes / { S
50% female participation | HIV- AIDS and STD programmes =y 4§ 2 o g
3= s g2 3 () <
QTé 52| 2 w § E o= =
2H2020 2212 |SiEcsgs|E |2
&l B |Zq0oEg 2| & |8
Inprogress
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
d o Anu | 03 | Billbo
é g =) = Janu | radh ard
3 ‘5 g é B § = | ol & ary | apur posters
Rz cd 388 § | S|~ to a and
a Zg0%E & | 2| June | RM large
Galle | 03 | Billboa 2020 | C03 screen
rd
posters
and
large
screen
What were the contents of the awareness | Inpogress

What were the contents of the awareness
campaigns?

Health and safety, COVID 19 awareness
What were the communication approaches
chosen? Why?

Posters, billboards,large screen, lectures and
group discussion

Which communication approaches were
more successful?

Lecture, group discussion and large screen

campaign?
Health and safety, COVID 19 awareness

Which communications were more successful?
What was participants’ feedback?
Lecture, group discussion and large screen

Please provide additional information in
annexures where necessary.
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in

progress,
completed]

What was participants’ feedback?

group discussion and large screen are as
appropriate

Please provide additional information in
annexures where necessary.

Activity 1.6: Provide awareness training on sexually transmitted diseases, including HIV, and on human trafficking for civil works employees
and local communities

1.6.1: At least three Note: Please note that 3 awareness programmes | Prior reporting periods: STDs including HIV:
community awareness per district should be conducted in which the
sessions per district, project operates. - «
with 2|35 BE %5 56
more than 40% female | 2H2020: STDs including HIV: 2 s @ 25| 2E =9
participants, conducted | Only one HIV /AIDS and STD Programme was A 8. 3 a
QT7 conducted 1H20
- | o 2 17
2 | sE| 2 < g 2H20
7] © an £ o
s | 28 2 = - 17
& > 1H20
Galle | 01 23 281 | 7.5 13
2H20
Please also indicate in each programme the || 18
following 1H20
19
Did civil works employees participate? Yes 2H20
Did local communities participate? No 19

What were the contents of the programmes? | Source:
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
1H20 | Anu
Communical and non communical disease 20 radh | 01 48 195 |20
Safety awareness in construction sites apur
a
What were the methods of delivery? /RM
Workshop, group activities, lectures and large C03

screens
How long were the awareness programmes?
Four hour duration

Who conducted the programme?

District Medical Officer and his staff doctors.

What was the from the

participants?

response

They asked to conduct other awareness
programmes

Please provide additional information in
annexures where necessary.

Prior reporting periods: Human trafficking
Source:

Note: If STD and Human Trafficking programmes
are done together use only one table.

Note: If road safety, STD and human trafficking
programmes are done together, then use one table
for both 1.5.1 and 1.6.1.

9 |Page




ADB Funded Integrate Road Investment Program
Road Management Contracts of National Roads

Semi — Annual Reports — July to December 2020
Social Safeguard and Monitoring

Target/Activity

Progress in July 2020 — December 2020

Cumulative progress [progress from the
beginning to the period prior to the reporting
period]

Status of
activity/targe
t
[yet to
commence, in
progress,
completed]

Human trafficking programmes only for
officers in both project conducted early stage of
construction started.

2H2020: Human trafficking

- g N L
G <
2 S & = QL £
- o S E < )

17} en
= Z o o > =
(@) = = °
o =

Source:

Please also indicate in each programme the
following

Did civil works employees participate?
Did local communities participate?

What were the contents of the programmes?
What were the methods of delivery? E.g.
Workshop, group activities, lectures

How long were the awareness programmes?
Who conducted the programme?

Human trafficking programmes only for officers

in both project conducted early stage of

construction started.

5 = = =
E | BE |BE|B 4 %e
Z o 7 ©co| o9 o
A Z 2 dzZz|Z g Xz

1H2017

2H2017

1H2018

2H2018 Huma | traffi

n cking

1H2019 | Gal | 01 10 03 23.0
le

2H2019 | RM | 01 11 03 21.4
C
03

1H2020

Did civil works employees participate? No any
Did local communities participate?  No any
What were the contents of the programmes?
Definition ,practical situation in Sri Lanka and
other countries
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Target/Activity

Progress in July 2020 — December 2020

Cumulative progress [progress from the
beginning to the period prior to the reporting
period]

Status of
activity/targe
t
[yet to
commence, in
progress,
completed]

What was the response from the participants?
Please provide additional information in
annexures where necessary.

Note: If STD and Human Trafficking
programmes are done together use only one
table.

Note: If road safety, STD and human
trafficking programmes are done together, then
use one table for both 1.5.1 and 1.6.1.

What were the methods of delivery? Workshop,
group activities, lectures

How long were the awareness programmes? 2
hours

Who conducted the programme?

CSD Consultant ADB
What was the response from the participants?

Asked conduct similar programmes.

Please provide additional information in
annexures where necessary. No any
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Target/Activity

Progress in July 2020 — December 2020

Cumulative progress [progress from the
beginning to the period prior to the reporting
period]

Status of
activity/targe
t
[yet to
commence, in
progress,
completed]

1.6.1: Awareness training
on an annual basis for
civil works employees by
all contractors
conducted QT8

Note: This activity refers to the aware ness
programmes in relation to STDs including HIV

Note: This activity refers to the aware ness
programmes in relation to STDs including HIV

and Human Trafficking
Contra | No. Ma | Femal | %
2020: ctor of le |e fema
packag | traini le
Contrac | No of | Mal | Femal | Femal e ngs
tor training | e e e % 201
package | s 7
SP -01 01 291 |23 7.5 201
8
201 | RMC 01 19 |48 20
Source: 9 03
and Human Trafficking
Source:

Output 2: Capacity of road agencies enhanced

Activity 2.1: Appoint social and gender focal points at contractor, consultant, and employer levels
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Status of
activity/targe
Cumulative progress [progress from the t
Target/Activity Progress in July 2020 — December 2020 beginning to the period prior to the reporting [yet to
period] commence, in
progress,
completed]
2.1.2: One gender and Male or female? Male 01
social focal staff for each | contractor Male 01,
PIC QT10 consultant
Female social assistant 02.Social Gender | Female social assistant 02.Social Gender
Ressttlement Specialist Ressttlement Specialist Completed
Educational background? (Only area of | Educational background? (Only area of
expertertise) expertertise) Inprogress
Contractor social officer 15 years Contractor social officer 15 years
Consultant BA Special Sociology one year | Consultant BA Special Sociology one year
experience experience
SGRS MSC Agriculture Extension SGRS MSC Agriculture Extension
Experience in relation to gender and social | Experience in relation to gender and social
inclusion? 35 years experience in social | inclusion? 35 years experience in social
management National level position management National level position
2.1.3: One gender and
social focal staff for each Contract Gender and Male/Femal Contract Gender and Male/Female || Completed
contractor package QT11 || package social focal e package social focal
appointed appointed
(Yes/No) (Yes/No)
RMC 03 Yes Male RMC 03 Yes Male
RMC SP | Yes Male RMCSPOI | Yes Male
01 Consultant
Consultan RMC 03 Yes Female
t RMC SP | Yes Female
RMC 03 Yes Female 01
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Target/Activity

Progress in July 2020 — December 2020

beginning to the period prior to the reporting

Cumulative progress [progress from the

period]

Status of
activity/targe
t
[yet to
commence, in
progress,
completed]

RMC SP
01

Yes Female

Any additional information:

Educational background? (Only area of
expertertise)

Experience in relation to gender and social
inclusion?

2.1.4: Semiannual reports
submitted on GAP
monitoring include sex-
disaggregated

data and report progress
against targets

2H2020:

Sex-

Reporting GAP report disaggregate
i . d data

period Submitted

adequately

provided
2H2020 01 Yes

Note: Indicate yes/no in columns 2 and 3

Prior reporting periods:

Sex-
Reporting GAP report disaggregated
: . data
period Submitted adequately
provided
1H2017
2H2017
1H2018
2H2018
1H2019
2H2019 01 Yes
1H2020 01 yes

Note: Indicate yes/no in columns 2 and 3

Activity 2.3: Develop and promote an online web application for grievance reporting by local communities using local languages
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Target/Activity

Progress in July 2020 — December 2020

Cumulative progress [progress from the
beginning to the period prior to the reporting
period]

Status of
activity/targe
t
[yet to
commence, in
progress,
completed]

2.3.3: Information
campaign conducted for
raising community
awareness

on the use of the
application

Was the information campaign conducted?
How was it conducted? What were the methods
used?

What were the contents of the information
campaign?

How successful was the campaign in increasing
community awareness the use of the
application?

Has the use of the app increased after the
information campaign?If so how?

Still not plan

Yet to
commence
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11.6 Workplace Covid-19 Preparedness and Response Activities during Second Wave of Covid-19 in Sri

Lanka

11.6.1 COVID — 19 Preparedness Measures Implemented at RMC-SP1

Action Status of the Action
No Actions to reduce the risk level Participants/ Executed Remarks
Locations Date Completed | Ongoing

01 Noticed awareness posters regarding RMC-SP1 Project Office Complex | 2020/03/17 v Still noticed since the
transmission, signs and symptoms of execution
COVID-19

02 | Conducted an awareness session by the KDAW-YCIH JV staff, Engineer’s | 2020/04/19 v
Public Heath Instructors-Wanduraba office staff, Drivers, Operators and

Labours

03 Awareness session by the Road Manager KDAW-YCIH JV staff, Drivers, 2020/04/19 v Special awareness
regarding ‘Guidelines on COVID-19 Operators and Labours session was conducted
preparedness for workplace’ provided by & at RMC office
Ministry of Health and Indigenous Medical 2020/10/05 complex due to the
Services of Sri Lanka alarming situation

raised.

04 | Promote good hygiene practices RMC-SP1 Project Office Complex | 2020/04/22 v Still practiced since

Ex: display hand hygiene posters at Urala and Site Offices at B248. the execution
B429, B303, B139 Roads

05 Educate and train all workers on COVID- RMC-SP1 Project Office Complex | 2020/04/21 v Still practiced at
19 infection, risk factors and protective at Urala and Site Offices at B248. safety tool box
behaviors B429, B303, B139 Roads meetings since the

execution
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Action Status of the Action
No Actions to reduce the risk level Participants/ Executed Remarks
Locations Date Completed Ongoing

06 | Instructions of the Public Health Inspectors | RMC-SP1 Project Office Complex | 2020/04/22 v Arrangement was
of Nagoda Pradheshiya Sabha were at Urala and Site Offices at B248. already done at office
received for the arrangements of the offices | B429, B303, B139 Roads and time to time

inspections were done
by PHI

07 | Decisions taken to restrict the people and RMC-SP1 Project Office Complex | 2020/04/20 v Still practiced
vehicles coming from risky areas for the at Urala and Site Offices at B248.
current Project Activities B429, B303, B139 Roads

08 | Prepared and distributed a leaflet among the | RMC-SP1 Project Office Complex | 2020/05/02 v
workers regarding preventive measures of | at Urala and Site Offices at B248.

COVID-19 B429, B303, B139 Roads

09 | All workers and staff members are RMC-SP1 Project Office Complex | 2020/05/02 v
encouraged to read, understand and sign to | at Urala and Site Offices at B248.
confirm they have read and understood the | B429, B303, B139 Roads
'Guidelines on Covid-19 Preparedness'

10 | Restrain staff officers and workers coming | RMC-SP1 Project Office Complex | 2020/10/04 v Risk level has been
to the work, who have contacts with the at Urala and Site Offices at B248. increased during the
patients having Covid-19 and people B429, B303, B139 Roads second wave and
showing Covid-19 symptoms. therefore this action

was taken.
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11.6.2 COVID-19 Prevention and Control Measures implemented at RMC-SP1 Project

Action Status of the Action
No Actions to reduce the risk level Location Executed Remarks
Date Completed | Ongoing
01 Provide hand washing facilities and make sure RMC-SP1 Project Office Complex at 2020/04/21 v Still
those are keep clean, properly stock and in good Urala and Site Offices at B248. B429, practiced
working order. B303, B139 Roads since the
- — : : execution
02 | Provide standard hand sanitizer and tissues RMC-SP1 Project Office Complex at 2020/04/21 v
Urala and Site Offices at B248. B429,
B303, B139 Roads
03 | All employees are instructed to wear face masks RMC-SP1 Project Office Complex at 2020/04/20 v
Urala and Site Offices at B248. B429,
B303, B139 Roads
04 | Body temperature of the employees are measured RMC-SP1 Project Office Complex at 2020/04/24 v
daily basis. If any employee is found sick or Urala and Site Offices at B248. B429,
showing signs of sickness, shall be immediately B303, B139 Roads
isolated and direct for medical assistance
05 | Avoid close contact with anyone and practice 1.0 m | RMC-SP1 Project Office Complex at 2020/04/22 v
distance in office arrangements and during Urala and Site Offices at B248. B429,
construction works B303, B139 Roads, Construction Sites
07 | Disinfecting the workplace regularly to keep the RMC-SP1 Project Office Complex at 2020/04/22 4 Still
workplace clean and hygienic Urala and Site Offices at B248. B429, practiced
B303,B139 Roads since the
execution
08 | Document sterilization before taking in to the RMC-SP1 Project Office Complex 2020/05/02 v
office (heat at 700C for 1 hour).
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Action Status of the Action
No Actions to reduce the risk level Location Executed - Remarks
Date Completed | Ongoing
09 | Maintain regular housekeeping practices, RMC-SP1 Project Office Complex at 2020/04/20 v
disinfecting of surfaces, equipment, and other items | Urala and Site Offices at B248. B429,
in the workplace B303,B139 Roads
10 | Provide PPE such as gloves, goggles, face masks RMC-SP1 Project Office Complex at 2020/04/20 v
to the employees and they are encouraged to wear | Urala and Site Offices at B248. B429,
them B303, B139 Roads, Construction Sites
11 Encourage workers for safe use of PPE; RMC-SP1 Project Office Complex at 2020/04/20 v
I d h ; " . d Urala and Site Offices at B248. B429,
e nstructed to change facemasks twice a day B303 B139 Roads, Construction Sites
eInstructed to wash and disinfect PPE on daily basis
eSanitize underneath of shoes before entering to the
office to prevent contamination
eInstructed to wear clothes which covers the entire
body
12 | Restrict large gatherings and essential meetings to | RMC-SP1 Project Office Complex at 2020/04/20 v Still
be held with minimal no of attendees and keeping 1 | Urala and Site Offices at B248. B429, practiced
m distance. B303, B139 Roads since the
. . ti
Tool box meetings shall be conducted in weekly execution
basis in small groups maintaining a safe distance.
13 If someone becomes ill with respiratory symptoms | RMC-SP1 Project Office Complex at v Still
at work, arrange the person for medical treatment. Urala and Site Offices at B248. B429, practiced
Instructed to Employees who are suffering from B303, B139 Roads, Construction Sites
respiratory illness to stay home;

108 |Page




ADB Funded Integrate Road Investment Program
Road Management Contracts of National Roads

Semi — Annual Reports — July to December 2020
Social Safeguard and Monitoring

Action Status of the Action
No Actions to reduce the risk level Location Executed Remarks
Date Completed | Ongoing
14 | Different modes of working such E-mails, RMC-SP1 Project Office Complex at 2020/03/19 v Still
teleconferencing are used to work with the Urala practiced
employees at critical areas since the
. —— : execution
15 | Document sterilization before taking in to the RMC-SP1 Project Office Complex at 2020/05/02 v
office (heat at 70°C for 1 hour) Urala
16 | Lunch breaks are taken in batch-wise to prevent RMC-SP1 Project Office Complex at 2020/04/20 v
crowding in dining area and chairs were arranged Urala
keeping 1 m physical distance. Instructed to have
lunch and tea breaks on her/ his own reserved
tables.
Further, encouraged all officers to bring tea in a
flask prepared from home.
17 | Ensure the hygienic use of utensils by advising all | RMC-SP1 Project Office Complex at 2020/04/20 4 Still
the employees to keep a water bottle and a cup at Urala and Site Offices at B248. B429, practiced
their own custody B303, B139 Roads, Construction Sites since the
execution
18 | Disinfecting the labours’ and officers’ RMC-SP1 Project Office Complex at 2020/04/20 v
accommodations in every day to keep clean and Urala and Site Offices at B248. B429,
hygienic with the support of trained team of RMC | B303, B139 Roads
project labours
19 | Disinfect all transportation vehicles coming from RMC-SP1 Project Office Complex at 2020/04/20 v
Red district and after travelling to Red districts. Urala
20 | Visitor management system has been implemented. | RMC-SP1 Project Office Complex at 2020/05/02 v
Security awareness and visitors awareness Urala
guidelines have been displayed at Project Office
Complex
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Action Status of the Action
No Actions to reduce the risk level Location Executed - Remarks
Date Completed | Ongoing
21 | All cleaning staff is made aware on correct RMC-SP1 Project Office Complex at 2020/04/20 v
procedure of waste management and provided with | Urala and Site Offices at B248. B429,
suitable PPE B303, B139 Roads
22 | Clean and disinfecting the kitchen area regularly to | RMC-SP1 Project Office Complex at 2020/04/22 v
keep as clean and hygienic. Further, workers Urala and Site Offices at B248. B429,
appointed for kitchen area are provided with all B303, B139 Roads and accommodations
necessary PPE
23 Encourage to obey for following accommodation All accommodations of RMC Project 2020/04/20 v Still
etiquette; practiced
since the
* Parties, intoxication in groups are prohibited execution
* Use of common glassware, cutleries are prohibited
* No visitors are allowed to use accommodation
24 | All workers and staff members were advised not to | RMC-SP1 Project Office Complex at 2020/04/20 v
enter any shop or nearby village house for any Urala and Site Offices at B248. B429,
requirement to encourage social distancing B303, B139 Roads
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KDAW-YCIH JOINT VENTURE
RMCSP1 PROJECT GALLE
Package No.RDA/ADB/IROAD /ICB/RMC/SP-1

JOINT MEASUREMENT SHEET

OCG-CEA L.V

Semi — Annual Reports — July to December 2020

Social Safeguard and Moni
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11.8 Demolish and Reinstatement Details

B248 Demolishing Summery as at 17th Dec 2020

s W O
AN DR e
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g B248 Demolishing Summery as at 17th Dec 2020
31 [2+314 RHS [Boundary Wall 26-0ct-20 [Not Attend  |Retalning Wall complete

sl L
|

i aon |
EPWT.

ol

24986 - 24991
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B248 Demolishing Summery as at 17th Dec 2020

(i) aooozmovm LHs |Part Of House 25-AUg-20 |nm
64 |34007-34017 I.:MS Boundary Wall 15-4un-20 Inmu
65 (3400934022 RHS [Boundary wall | 11:50p-20 [Nt Attend :
66 |34017 340315 | 1S [Boundarywall | 1840n20 [oane
67 |34022-34049 RHS |BoundaryWall | 24:5ep-20 [bone
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g Summery as at 17th Dec 2020
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B248 Demolishing Summery as at 17th Dec 2020

137|6+290 - 64296 LHS |RRM Wall 7-Jun-20  |Not Attend
(
142|6+4370 RHS [RAM Stair way 28-Aug-20 |Done
{
152 |64B77-64899.5 HHS  [Boundary Wall 24-Aug-20 |Not Attend
153 (6491164915 LHS |Concrete Access 25Sep-20 |Nol Attend
154 [60938 - 64958 RHS [Floor concrete 28-May-20 I'lot Attend
155 0101104039 IHS  |Pavemeont Con. 14/10/20 l”ol Attend  [Poddala Road
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Rehabilitation and Improvement, Periodic Malntainance and Routing Maintanance works of 51.7 km of National Roads in Galle District
Package No. KDA/ADD/IROAD/ICH/RMC/5P1
KDAW-YCIH Jonit Venture
B 303 - Nagoda to Gonadenlya Road
Status of Reinstatement of Damaged Property

Location I “Side Sl Status (Not Started, In Joint Measurment
Lol From To s nHs Nams 4f the Gwaar Progress, Completed) Sheet
1
2 1+860 RHS | Wimalasena Karlyawasam completed Attached

Note: Updated locations are highlighted
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Rehabilitation and lmprovement, Periodic Maintainance and Routing Matntanance works of 51.7 km of National Roads in Galle District
Package No. RDA/ADB/IROAD/ICH/RMC /S
KDAW-YCIH Jonit Venture
B 139 - Gonadeniya to Udugama Bar Junction Road
Status of Reinstatoement of Damaged Property

Location l Side
Name of th Status (Not Started, In olnt Measurme
fthe Owner L Job nent

Progress, Comploted) Shoot

From

(J; v
Warnawi

Muanithanachehl

J.K.Vithanage

In progress Attached

Note: Updated locations are highlighted
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Rehabilitation and Improvement, Periodic M e and R " o worky of 51.7 km of National Roads in Galle District
Package No. RUAZADR/IROAD/ICH/RMC/SP-1
KDAW-YCIH Jonit Venture
B 429 - Udugama Bus Stand to Hiniduma Road

Status of Reinstatement of Damaged Property

Location Side : . Joint
SN = oy T e Name of the Owner ?,‘:;::x:?:.:::;::‘;:"; Mnsl‘:::;wnl
T 0+185 | 04206 RHS Sﬁlnnlg.l.i;na—e 3 Completed Attached
2 | 00215 | 04223 | LHS m""y“"“""““'f;n | Completed Attached
3 | 04716 | 04720 RHS Thanusha Damayanthi Completed Attached
4 | 14335 | 14363 | LHS P.L.Gunapala Completed Attached
5 | 24370 | 24375 b RHS b E.GSSiriwardhana Completed Attached
6 | 24738 | 24745 RHS G.G.Sugath Chaminda Completed Attached
7 | 24774 | 24791 - RHS Il ?‘.D.P. Kumara Completed Attached
8 3169 LHS N.H.Harshana Completed Attached
9 | 3+952 | 34965 RHS W.G.Chandrasirl Completed Attached

Note: Updated locations are highlighted.,
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11.9 Report for Joint Site Inspection of Environment, Safety and Social Safeguard

Compliances
Date: 09 October 2020
Time: 10.30 a.m.

Locations/Road ID: B 303, B 139, B 429 & B 248

Attendees:

No. | Name Designation Organization

01. | Mr. Thamidu Sandaruwan Environmental Officer RDA

02. | Mrs. Sandaruwani Sumathipala Social Safeguard Officer RDA

03. | Mr.Sunil Piyasiri Social Gender Resettlement Specialist OCG-CEA JV
04. | Mr.Sanjaya Rupasingha Construction Engineer OCG-CEA JV
05. | Mr. Kanchana Shanthalal Technical Officer (B 303, B 139) OCG-CEA JV
06. | Ms. A.H.Nadeesha Assistant Social Officer OCG-CEA JV
07. | Ms. H.G.T.Jayamini Assistant Environment Officer OCG-CEA JV
08. | Mr. K.H.A D.Isharaka Site Engineer (B 139) KDAW-YCIH JV
09. | Mr. P.A.T.Nishan Site Engineer (B 429) KDAW-YCIH JV
10. | Mr. A.G.H.Gayan Environment Officer KDAW-YCIH JV
11. | Mr. Samantha Kumara Social Safeguard Officer KDAW-YCIH JV

NR

: Not Relevent

Description:

: 1* inspection details and progress

: 2" Inspection details and Progress

No

Road | Location/

Description of Issues

Agreed Solution from

Target Date/

Status of Work

(RHS) disposal yard

level difference  from
nearby road and top surface
of the fill, gradient
outwards from the main
road to facilitate storm
water  flows  towards
opposite side of the land.

(Within one
week)

ID Chainage Inspection Responsible done according
to previous
inspection

B 303 - Nagoda to Gonadeniya Road Section-Environmental Issues
1 B 303 | Ch.0+230 | Poor maintenance of | Agreed to maintained 1.5 ft | RM/SM/EO In progress
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2 B 303 | Ch. 0+420 | Unapproved stock yard | Ownership of this land is | RM/SM/EO In progress
(RHS) not clear.  Therefore, | (Within Two | Further, there
Contractor agreed to use | weeks) were rock
this land for temporary boulders heaped
period and after that in this location.
remove all stock materials
from this land.
3 B 303 | Ch.1+630 | There was a filling (bell | ES advised to obtain a | RM/SM/EO Done
(LHS) mouth shaped) with | written request for that | (Within one
disposal soil for create | work. week)
an access as a verbal
request of president of
Pradeshiya Sabha,
Nagoda
4 B 303 | Ch.1+630 | Contractor maintained a | Agreed to provide dish | RM/SM/EO Done
(RHS) stock yard in this | drain for that location to | (Within one
location. There was a | minimize storm  water | week)
possibility to flows | flow.
storm water towards the
main road.
Contractor  requested | Contractor  agreed to | RM/SM/EO NR
PM approval for this | remove all materials from | (Within  two
location to maintain a | the yard week)
stock yard. But, this
stock will disturbed the
existing drainage canal
of the paddy field and
headway of the culvert
No.2/4.Therefore  the
yard was rejected.
5 B 303 | Ch.2+598 | Yard top level is higher | Agreed to level the yard | RM/SM/EO Done
(LHS) than the existing road | and provide proper soil | (Within one
level. erosion method towards | week)
the paddy land.
B 139 — Gonadeniya to Udugama Bar Junction Road Section- Environmental Issues
1 B 139 | Ch.0+800 | Currently, accepted | ES agreed to consider for | RM/SM/EO Pending
to  0+870 | disposal yard is | acceptance to this location, The toe wall was
(LHS) maintained. Toe wall | after the formation of toe not provided
shall be provided. wall for the boundary of the until the third
at Ch. 0+760 to 0+800 | land. Further he advised to inspection.
(LHS). Contractor | maintain the top level of
requested for | dump material 1ft below
acceptance from Project | the existing road level.
manager  for  this
location  (Ch.0+800-0
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+870 LHS) to maintain
as a disposal yard.

2 B 139 | Ch.2+450 Stock and dumping | Agreed to provide buffer | RM/SM/EO Pending
to 2+470 | material dumped into | zone for this place (Within one | (After the rainy
(RHS) the yard without week) season, they
maintaining the buffer agreed to
zone towards the main provide buffer
road. zone towards the
main road)
3 B 139 | Ch.1+200 | Disposed soil heaped | Site Engineer said that | RM/SM/EO/SE | Pending
(LHS) near to pond in the | “There is an objection from | (Within one
temple premises. villagers to fill the temple | week)
land.” Therefore, he agreed
to remove disposal soil
from this location.
4 B 139 | Ch.2+470( | Soil disposed to a tea | SSO agreed to obtain an | RM/SM/EO/SE | In Progress
LHS) cultivation land. ES | approval letter.
advised to obtain an
approval from the tea
inspector.
5 B 139 | Ch.4+100 | Disposed soil heaped at | Agreed to level the | RM/SM/EO/SE | Pending
(LHS) yard. ES advised to | disposal soil
level the soil.
B 429 — Udugama Bus Stand to Hiniduma Road Section-Environmental Issues
1 B 429 | Ch.0+310 | Unapproved soil | Agreed to get approval for | RM/SM/EO Done.
to  0+320 | dumping yard this yard or remove all | (Within  one | (Approvals were
(LHS) disposal materials from | week) obtained.)
this location to approved
yard.
If the contractor will obtain
relevant approvals for this
location, filling process
shall be start after
providing of toe wall
towards the land boundary.
Contractor EO said that NR
they do not wuse this

location as a yard because
of maintenance works are
costly
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2 B 429 | Ch.0+336 | There is a Bulu tree to | Agreed to protect this tree | RM/ SM Pending
(RHS) remove for construction | by raising of drain outer
activities. But the soil is | wall if there is a possibility
loose in this place. After | to diversion of concrete
the cutting this tree may | drain.
be wvulnerable to soil
slips.
3 B 429 | Ch.0+540 | Unapproved Soil | Agreed to obtained | RM/ EO Done
(LHS) dumping yard (CEA- | relevant approvals (Within
OCG/KDAW- week)
YCIH/NCR-013)
4 B 429 | Ch.2+470 | Unapproved Soil | Agreed to obtained | RM/ EO Done
(LHS) dumping yard (CEA- | relevant approvals and | (Within (Approvals were
OCG/KDAW- close the NCR. week) submitted.)
YCIH/NCR-019) Agreed to provide toe wall
towards the culvert lead
away and “Gin” river to
minimize soil erosion.
Agreed to provide soil | RM/ In progress
erosion control method and | SE/SM/EO (Yard was
level the yard. (Within leveled)
weeks)
5 B 429 | Ch.1+870 | Unapproved Soil | Agreed  to obtained | RM,/EO In Progress
(LHS) dumping yard (CEA- | relevant approvals and | (Within (Approvals were
OCG/KDAW- close the NCR. week) submitted. Soil
YCIH/NCR-019) Agreed to provide toe wall erosion control
or bio fence towards the methods are in
culvert lead away and sufficient)
water canal to minimize
soil erosion.
6 B 429 | Ch.1+950 | Unapproved Soil | Agreed to obtained | RM/EO In Progress
(LHS) dumping yard (CEA- | relevant approvals and | (Within (Approvals were
OCG/KDAW- close the NCR. week) submitted. Soil
YCIH/NCR-017) Agreed to provide toe wall erosion control
or bio fence towards the methods are in
water canal to minimize sufficient)
soil erosion.
Construction Engineer | Agreed to find new suitable | RM/SM/EO NR
pointed out that further | locations for dumping
operation in  NCR | yards.
locations are problem.
But, contractor
mentioned that “There
are no any other suitable
location to  dump
disposal soil”
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7 B 429 | Ch.3+000 | Unapproved yard Agreed to submit the | RM/EO Pending
(RHS) obtained approvals for
obtain PM acceptance.
8 B 429 | Ch.3+100 | Inthe middle of the yard | Agreed to level the piles of | RM/SM/EO Pending
(LHS) there are piles of | disposal soil.
disposed soil.
9 B 429 | Ch.1+205 | Concrete washouts can | Contractor  agreed to | RM/SM/EO NR
(LHS) be seen through culvert | remove  all  concrete | (02 days)
lead away. washouts from this
location.
10 B 429 | Ch-1+920- | There is a newly | CE and EO of Contractor | RE/CE/RM/EO | NR
14930 constructed bridge and | agreed to arrange special | /SSO/SM/SE
existing leadaway | site inspection for that
insufficient for current | location.
situation.
B 429 — Udugama Bus Stand to Hiniduma Road Section-Social Issues
1 B 429 | Ch.3+635 | There was an access | Agreed to provide staircase | RM/SM/SE/SS | In Progress
(LHS) providing issue. | type access and renew the | O
Temporary access | temporary access.
provided. But it is
eroded due to heavy
rain.
2 B 429 | Ch. 3+535 | Surplus culvert water | Agreed to resolve the issue | RM/SM/SE/SS | Pending
(LHS) direct flow to the house O
B 248 — Thalagaha to Wanduramba Road Section — Environmental Issues
1 B 248 | Ch.1+310 | There is vulnerable | Agreed to remove two | RM/SE/EO Pending
(RHS) Mara tree to be removed | branches (Girth: 800 mm,
1000 mm) and advised not
to remove root.
2 B 248 | Ch.2+230 | ES advised to fill | Agreed to fill / level this | RM/SM/EO In Progress
(LHS) remain quantity of | yard and obtained no | (Within 2
disposal yard and | objection letter. weeks)
obtained no objection
letter from owner.
3 B 248 | Ch.6+140 | Unapproved  boulder | Agreed to remove dumping | RM/SM/EO In Progress
(RHS) dumping yard (CEA- | materials to approved yard. | (within 2
OCG/KDAW- weeks)
YCIH/NCR-013)
4 B 248 | Ch.5+170- | Proposed to remove | ES agreed to provide CSD | ES NR
5+175 Boo tree in this location | proposal for that location.
(LHS)
Consent received | Due to arising safety issue | RE/ES/SGRS/
verbally from some | agreed to remove this tree | RM/EO/SSO

parties to remove this
tree, who earlier
objected.

from this location.
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5 B 248 | Ch. 5+740 | Disposable soil kept | Agreed to remove all | RM/SM/EO Pending
&  5+786 | nearby lands. disposable soil from these | (Within 1
(LHS) locations. week)
6 B 248 | Throughout | Due to heavy rain, | Agreed to expedite | RM/SM/EO In Progress
the Road inundation can be seen | backfilling process and
some locations and it is | minimize the inundation.
driven to mosquito
breeding.
7 B 248 | Ch. 3+440 | Disposal soil heaped | Agreed to level the yards. | RM/SM/EO NR
(LHS) throughout the yard
3+775 area.
(RHS)
B 248 — Thalagaha to Wanduramba Road Section — Social Issues
1 B 248 | Ch.2+130 | The access road to the | Agreed to raise the gate | RM/SM/SSO In Progress
(LHS) house has been blocked | posts and rebuild the gate
Ch.3+090 | due to the construction | before the road
(RHS) development was
Ch.5+270 completed
(LHS)
Ch.5+335
(LHS)
*
Throughout
the  road
(more
places
similar to
this
condition)
2 B 248 | Ch.2+190 | Public Request Agreed to ageist the door | RM/SM/SSO In Progress
(RHS) (Mr. Richard requested | & PE assistance is needed
a motorable house | to solve the problem of
access with a suitable | access and drainage
gradient, to compensate
demolished old access
for road improvement.)
3 B 248 | Ch.2+060 | This location hasn’t | Agreed to provide | RM/SM/SSO Done
(LHS) provided temporary | temporary access during
access construction
4 B248 | Ch.5+025 | The critical approach of | Agreed to raise the roof by | RM/SM/SSO In Progress
(LHS) Sanasa Bank two columns and prepare
the access road with the
staircase.
5 B248 | Ch.5+280 Storm water flowing | Agreed to lay concrete to | RM/SM/SSO In Progress
(LHS) into the house mitigate rainwater flowing
into the house
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6 B248 | Ch.5+920 | The temporary access | Agreed to give a proper | RM/SM/SSO Done
(LHS) granted is insufficient temporary access
7 B248 | Ch.6+400 | The critical approach of | Agreed to turf RM/SM/SSO In Progress
(LHS) house
8 B248 | Ch.6+415 | Discussed focus on | Agreed to implement CSR | RM/SM/SSO In Progress
(LHS) developing a footpath | as a program and to seek
leading to  several | the advice of PE
houses
Any Other Issues
1 B 248, | Throughout | Insufficient safety and | Advised to refer RDA | RM/SM/Safety | In Progress
B 429, | the site traffic management at | traffic and safety manual | Engineer (Need to be
B 303, some construction | and arrange site safety and improved)
B 139 locations. traffic management
according to this manual.
2 B 248, | Throughout | Tree planting program | Agreed to arrange tree | RM/EO (within | Done. (100
B 429, | the site planting program 2 weeks) Trees were
B 303, planted.)
B 139
3 B 248, | Throughout | There = were  some | Contractor agreed to use | RM/SM/EO NR
B 429, | the site temporary stock piles | minimum  number  of
B 303, throughout the road. temporary yards and was
B 139 limited to two week time
period for temporary yards.
4 B 248, | Throughout | Issues of housing cracks | Agreed to inform the | RM/SSO/EO In Progress
B 429, | the site presented as public | insurance company of all
B 303, demands identified locations
B 139
5 B 248, | Throughout | Issues of affected water | Agreed to rehabilitate the | RM/SM/SSO In Progress
B 429, | the site well due to damaging | wells as per the submitted
B 303, road improvement | proposals  during  the
B 139 works construction
6 B 248, | Throughout | Take more time period | Agreed to expedite the | RM/SM/SSO In Progress
B 429, | the site for construction | process with road
B 303, demolished properties improvements
B 139
7 B 248, | Throughout | HIV Awareness | Agreed to fix the date and | RM/ SSO Done
B 429, | the site Programme hold it soon
B 303,
B 139

**Next inspection / meeting scheduled on 10" Tuesday of November 2020
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