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1 BACKGROUND OF THE PROJECT 

1.1 Road Management Contract Package (RMC) 

1. Integrated Road Investment Program (iRoad) is funded by the Asian Development Bank (ADB) 

through a Multi tranche Financial Facility (MFF) The Government of Sri Lanka (GoSL) is 

implementing the Road Management Contract (RMC) under the Ministry of Highways, while the 

Road Development Authority (RDA) is the project implementing agency. Part of the funds is to be 

used for rehabilitating and maintaining about 400 km of national roads using the Road Management 

Contract (RMC) model.  

2. The program intends to stimulate economic growth and enhance the quality of life and welfare in 

rural areas by improving transport connectivity between rural communities and socioeconomic 

centers. Enhancement of the connectivity is to be achieved through  

3. Improving rural access roads linking the rural hubs to trunk road network to all weather standards 

and 

4. Operating a sustainable trunk road network, encompassing national roads of at least in fair 

condition.  Improvements comprise bringing selected roads to an all-weather standard through the 

rehabilitation and upgrading of existing carriageways and associated drainage works. 

1.2  Civil works in the iRoad program involve two type of contract modalities:  

5. Conventional Road Contract (CRC): The convention measure and value contract, requiring detailed 

contract supervision, will be used for the rehabilitation of provincial, local authority, and isolate 

national road sections. The initial construction is to be completed in the first 1-2 years, followed by 

a 3-year maintenance period. 

6. Road Management Contracts (RMC): these contacts are based on a sample bidding document 

developed by the World Bank for output and performance-based road contracts. Within packages a 

significant portion, if not the full length, will be rehabilitated while the remaining sections requiring 

periodic maintenance and routine maintenance of the entire length throughout the contract period 

(maximum of up to 6 years) as part of the work. 

1.3  Project Data 

Loan No. Loan 3171- SRI: Tranche 01-MC/001 

Project Title 
Integrated Road Investment Program -Road 

Management Contracts (RMC) for National Roads 

Executing Agency Ministry of Highways  

Implementing Agency   Road Development Authority 

Monitoring Consultant 

Oriental Consultants Global Co. Ltd in Joint Venture 

with Consulting Engineers and Architects Associated 

(Pvt.) Ltd 

ADB loan amount USD 800 Million 

Date of Loan Approval 3rd October 2014 

Date of Loan Agreement 5th November 2014 

Date of Loan effectiveness 7th January 2015 
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Date of loan completion September,2024 

Duration of Monitoring 

Consultants (MC)  
84 months 

 

7. The Monitoring Consultants (MC) for the Road Management Contracts ( RMC ) were selected from 

joint ventures of International and Local consultancy firms through a procurement process in 

accordance with the ADB Guidelines and this Consultancy Contract was awarded to the joint 

venture of Oriental Consultants Global Co. Ltd and Consulting Engineers and Architects Associated 

(Pvt.) Ltd. 

8. An involuntary Resettlement (IR) due diligence and socioeconomic surveys have been conducted 

for the roads currently under construction, which are, in the  

I. Karapitiya – Thawalama Road -  RMC SP 01 /-  Galle District, Southern province. 

II. Maradankadawala – Habarana Road – RMC 03 / AnuradhapuraDistrict, North central 

province. 

III. Thalawa – Kekirawa – Dachchihalmillawa Road – RMC 05 Anuradhapura District, North 

central province. 

IV. Colombo – Kandy Road / Ambepussa – Kadugannawa  – RMC 01 Kegalle District 

Sabaragamuwa Province. 

 

9. Under the RMC programme, Survey and Preliminary Engineering Survey (SAPE) works conducted 

in May 2014.  

10. The improvements will be carried out within the available corridor of the selected roads, and will 

entail community participation in the development, with the avoidance of involuntary resettlement. 

11. Funding for the program is provided through the ADB’s Multi-Tranche Financing Facility (MFF) 

which provides loans up to an aggregate amount of USD 800 million. The Counterpart funding of 

USD 106 million is provided by the GoSL for feasibility studies, engineering, tax and duties, and 

part of the contingency. 

12. Up to date, there are four (04) Road Management Contract (RMC) packages identified in Southern, 

Central, Sabaragamuwa and North Central provinces comprising approximately 260 km of National 

roads. Initially selected four (04) National Road Contract packages have been undergone a number 

of changes.  

1.4  Description of the Project 

13. The RMC package of iRoad program includes two segments as;  

I. Rehabilitation and improvement, and  

II. Routine and periodic maintenance.  

 

14. Under the rehabilitation and improvement segment, it is expected that the selected road will be 

resurfaced with proper and adequate road side drainage facilities and other road furniture. The road 

pavement and other road furniture of these improved roads as well as the other roads selected under 

RMC package will be subjected to routine and periodic maintenance under the second segment  

15. The contracts are based on the sample-bidding document developed by the World Bank for Output 

and Performance-based Road Contracts. Within each package, a significant proportion of roads will 

require rehabilitation in the first 1-2 years, with the remainder possibly requiring periodic 

maintenance throughout the contract period.  Routine maintenance of the entire length throughout 

the contract period is part of the project originally, a duration of 84 months (7 years) was considered 

for all of the contract packages. This will be adjusted for individual contract package considering 
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the time required for design and preliminary survey works followed by the tendering process, and 

the time available until the lapse of the loan facility (currently September 2024).  

16. Details of the current contract packages and location maps are shown in the Table and maps below, 

Table 1-1 National road sections which are proposed for development in RMC Package 

 

17. During SAPE works for iRoad a Resettlement Framework (RF) was prepared to guide screening and 

selection of roads, social impact assessment and involuntary resettlement categorization and to 

monitor implementation of social safeguards during project implementation. This report is the fourth 

semi-annual monitoring report on social safeguard compliance in RMC.  

Contract 

Package 
Name of the Road 

Length 
(km) 

Duration 

(Months) 
Contractor 

 

RMC – 03 Maradankadawala-Habarana Road (A011) 25.0 72 
Consulting Engineers    
& Contractors Pvt Ltd 

RMC – 

SP-1 

 

Karapitiya - Thawalama 
 

51.7 

 

66 

KDAW-YCIH JV 

RMC – 
05 

A 
Kekirawa – Thalawa Road (B213) (10+300km – 

23+850km) 

13.5

5 
78 

NEM Construction (Pvt) 

Ltd 

B 
Kekirawa – Thalawa Road (B213) (23+850km – 

37+450km) 

13.6

0 
78 

International 

Construction 

Consortium (Pvt) Ltd 

C 
Kekirawa – Ganewalpola Road (B212) 

(0+000km – 6+950km) 
6.95 75 

Sanken-Kithmina JV 

D 
Ganewalpola – Dachchihalmillewa Road 

(B133) (Ch. 0+000km – 15+300km) 
15.3 78 

Consulting Engineers 

and   Contractors (Pvt) 

Ltd 

E 
Ganewalpola – Dachchihalmillewa Road 

(B133) (Ch. 15+300km – 30+600km) 
15.3 78 

WKK Engineering 

Company (Pvt) Ltd 

F 
Ganewalpola – Dachchihalmillewa Road 

(B133) (Ch. 30+600km – 45+900km) 
15.3 78 

Tudawe Brothers (Pvt) 

Ltd 

RMC -01 

A 
Colombo – Kandy Road (A001) (Ch. 44+300km – 

59+200km) 
14.9 78 

WKK – World Kaihatsu 

JV 

B 
Colombo – Kandy Road (A001) (Ch. 59+200km – 

72+100km) 
12.9 78 

Consulting Engineers    
& 

Contractors Pvt Ltd 

C 
Colombo – Kandy Road (A001) (Ch. 72+100km – 

86+000km) 
13.9 78 

PND Construction (Pvt) 

Ltd 

D 
Colombo – Kandy Road (A001) (Ch. 86+000km – 

100+000km) 
14.0 78 

MAGA Engineering 

(Pvt) Ltd 

RMC- 06 
Peliyagoda - Puttalam Road (A003) – (From 

Kochchikade to Puttalam) - 06 contracts 
88.0 TBD 

Not Awarded 

RMC- 07 
Kandy – Jaffna-Road (A009) – ( From Naula to 

Dambulla) - 01 Contract 
17.0 TBD 

Not Awarded 

RMC – 04 
Pelmadulla - Embilipitiya - Padalangala Road 

(A018) – 04 Contracts 

 
66.0 

 
TBD 

Not Awarded 

RMC – 08 
Hatton – Awissawella Road (A007) – 04 

Contracts 
 

42.0 

 
TBD 

Yet to be decided 

 Total length 425.4   
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18. At the outset of the program, it has been decided to avoid any acquisition of land which leads to any 

permanent physical or economic displacement of community.  

19. The broad objective of this project is to improve the connectivity of the road network between socio 

economics centers, cities, townships of districts in project implementation provinces. Therefore, that 

people living in the province will have a better and convenient national road connectivity that will 

lead to the nationwide economic and social development. 

1.5  Project Locations 

20. There are eight project locations identified for project implementation purpose as shown in above 

table. (Table 1.1) 

21. Four RMC packages are currently being implemented at four locations; Maradankadawala to 

Habarana section of Maradankadawela – Habarana – Tirikondiamadu (A011) Road, Galle package a 

length of 51.7 km of roads comprised of a number of B class roads from Karapitiya to Thawalama, 

Thalawa Kakirawa Ganewalpola to Dachchihalmillawa road and Colombo – Kandy road Ambepussa 

– Kadugannawa road section. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Map 1-1 Project Location 
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1.6 Consulting Services Contract 

22. In order to assist in the supervision and administration of the RMC contracts, the RDA has appointed 

the Joint Venture of Oriental Consultants Global Co. Ltd (Japan), Consulting Engineers, and 

Architects (Sri Lanka), the OGC-CEA JV, as the Monitoring Consultant (MC). The first construction 

contract, which is the Maradankadawala- Habarana Section of A11 Roads commenced on 16th April, 

2019.the second contract company started Karapitiya to Thawalama road in Galle on 25th July 2019, 

Thalawa to Dachchihalmillawa road on 17th May 2021 and Colombo –Kandy road  Ambepussa to 

Kadugannawa section on 10th May 2021.This is the fourth semi -annual report on monitoring of social 

safeguards prepared by the MC for RMC and covering the mobilization, social safeguard activities 

from January to the end of June, 2021.    Annex 1: Social Safeguard Officers Team in RMC 

Package 

1.7 Overview of Institutional Framework 

23. The Executing Agency (EA) of the iRoad investment programme is the Ministry of Highways (MoH) 

while the Implementation Agency (IA), is the Road Development Authority. The Project 

Implementation Consultants (MC) are to be engaged for CRC component and the RMC component 

also. The overall project organization is shown below Chart 1-1 

  

 

 

 

 

 

  

 

 

 

 

 

 

  

  

 

 

 

 

Chart 1-1 Overall Institutional Framework for RMC Programme 

Ministry of Highways 

Road Development Authority 

(RDA) Implementing Agency 

 

Project Coordination 

Committee 

Project Implementation 

Unit (PIU) 

Project Monitoring 

Consultants 

Team Leader 

SGR Specialist/ 

Environment 

Specialist 

Resident 

Engineer-1 

RMC03 

Resident 

Engineer-2 

SP01 

Resident Engineer-3 

RMC 05 

 

  

Contractor 

KDAW-YCIH JV 

Contractor     

CEC Pvt Ltd 
06 Contractors 

ICC            CEC 

WKK          THUDAWE 

NEM          SUNKEN 

 

04 Contractors 

WKK 

CEC 

PND 

MAGA 

Resident Engineer-3 

RMC 01 
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1.8 Context and purpose of this Report 

24. Resettlement Framework (RF) which has been prepared during the Project Preparatory Technical 

Assistance (PPTA) sets out guidelines and procedures that need to be complied under social 

safeguards of the project. As section IX of RF on “Monitoring and Reporting”, it is required to 

prepare a semi-annual monitoring report on the progress of social safeguards compliance of the 

project. 

25. This report is prepared to serve as the 4th Semi - Annual monitoring report on social safeguards and 

the reporting period is from January to June 2021 for MC (Road Management Contract / (RMC) 

project. 
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2 PROJECT DESCRIPTION OF RMC ROAD PACKAGES 

2.1 RMC 03 - Maradankadawala – Habarana Road  

2.1.1 Contract Details  

Table 2-1 Contract Details of RMC-03 Package 

Contract Number RDA/ADB/iROAD/ICB/RMC/03 

Description Rehabilitation and Improvement Works and Routine 

Maintenance Works of Maradankadawala- Habarana- 

Tirikkondiadimadu Road (A11) From Maradankadawala to 

Habarana Section 

Contractor Consulting Engineers & Contractors Pvt Ltd 

Contract Sum LKR 3,155,519,785.00 

Duration  72 months 

Date of Award  15/02/2019 

Contract Agreement signed 

on 

15/03/2019 

Date of Commencement 16/04/2019 

 

26. The project road is located in the Anuradhapura District of the North Central Province, Sri Lanka. 

The details of the road section considered under the contract is given in table 2.2 below 

Table 2-2 The detail of the road section included in the contract 

Route 

No 

Section Name Section Chainage Total Length km 

A 11 Maradankadawala -

Habarana 

Ch. 0+000 – 25+000 25.0 

 

2.1.2 Location of the Project  

27. The Candidate road section of A-011 Road connects to villages, towns and cities of Anuradhapura 

District of the NCP and facilitates connection with Polonnaruwa District of NCP. The administrative 

divisions including Divisional Secretariat (DS) Divisions and Grama Niladari Divisions (Subordinate 

of the Divisional Secretary) fall within the particular section of the road as presented in the Table 2.3 

below while the location map of the candidate section is presented.      

2.1.3 Administrative Division of the Project Road  

Table 2-3 Administrative Division of the Project Road 

Province District DS Division GN Division 

North Central Anuradhapura Kekirawa 09 

Palugaswewa 03 
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2.1.4 Road Map  

 

 

 

 

 

 

 

 

 

 

Map 2-1 Maradankadawala to Habarana Road Section Map 

2.1.5 Road Construction Progress RMC 03 Project 

  

Figure 2:1 Maradankadawella Habarana Road Ch. 

0+800 

Figure 2:2 Road construction progress at Ch. 2+ 850 

 

  

Figure 2:3 Human friendly arrangement Figure 2:4 Work in edge widening 
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Figure 2:5 Human friendly construction      

Ch. 23+400 – RMC 03 

Figure 2:6 Byroad Improvement Work at 

Ch.23+850 RMC 03 

 

2.2 Karapitiya to Thawalama Road Project – SP 01 

 

 

 

 

 

 

 

 

 

Map 2-2 Karapitiya toThawalama Road Section Map 

Table 2-4 Contract Details of RMC-SP1 Package 

Contract Number RDA/ADB/iROAD/ICB/RMC/SP01 

Description Road Management Contract (RMC) For Rehabilitation and 

Improvement, Periodic Maintenance and Routine Maintenance 

Works of 51.7 Km of National Roads in Galle District. 

Contractor KDAW-YCIH Joint Venture 

Letter of Acceptance       04
th
 of June 2019 

Signing of Agreement     28
th
 of June 2019 

Date of 

Commencement 

25th July 2019 

Date of Completion   
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Construction 

Maintenance  

24th July 2021  

24th January 2025 

Contract Period 66 Months 

Contract Amount Rs.6, 108,200,364.84 (Without VAT) 

 

2.2.1 Road Construction Progress 

  

Figure 2:7 Prime coat application at CH 0+060 

on B 248 Road Section 

Figure 2:8 Asphalt laying at on B303 Road 

 

  

Figure 2:9 Asphalt Construction at CH 3+120 –

CH 3+432 on B 248 Road 

Figure 2:10 3/3 Bridge Construction on B303 

Road 
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Figure 2:11 ABC Construction work on B 

303 road 

Figure 2:12 Retaining Wall  construction at 

Ch.2+830 RHS  on B303 

  

 

Figure 2:13 Routine Maintenance Works- 

Pothole Patching at Wanduramba 

Township on B454 Road 

Figure 2:14 Routine Maintenance Works- 

Road Surface Cleaning at B248  Road 
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2.3 RMC 05 – Thalawa Kekirawa – Dachchihalmillawa Road  

2.3.1  Location Map 

 

Map 2-3 RMC 05 – Thalawa Kekirawa – Dachchihalmillawa Road  

2.3.2 Contractors Details  

Table 2-5 Contract Details of RMC-05 Package 

Contract Number RDA/ADB/iROAD/ICB/RMC/03 

Description Rehabilitation and Improvement Works and Routine 

Maintenance Works of Thalawa Kekirawa, Ganewalpola- 

Dachchihalmillawa Road. 

Contractors Six Contractors 

I. International Construction Consortium (Pvt) Ltd 

II. NEM Construction (Pvt) Ltd 

III. Sunken Construction (Pvt) Ltd 

IV. Consulting Engineers & Contractors (Pvt) Ltd 

V. WKK Engineering Company (Pvt) Ltd 

VI. Tudawe Brothers (Pvt) Ltd 

Contract Sum LKR 6748,152,933.52  

Duration  547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  11th March 2021 

Contract Agreement signed on 8 April 2021 

Date of Commencement 17 May 2021 
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Contract Number RDA/ADB/iROAD/NCB/RMC/ 05-A 

Description Rehabilitation, improvement and maintenance of Kekirawa 

Thalawa road (B213) (10+300 km to 23+850 km) 

Contractor NEM Construction (Pvt) Ltd 

Contract Sum 1,234,432,075.39 

Duration  547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  11 March 2021 

Contract Agreement signed on 8 April 2021 

Date of Commencement 17 May 2021 

 

Contract Number RDA/ADB/iROAD/NCB/RMC/05-B 

Description Rehabilitation, improvement and maintenance of Kekirawa 

Thalawa road (B213) (23+850 km to 37+450 km) 

Contractor International Construction Consortium (Pvt) Ltd 

Contract Sum 1,187,452,073.52 

Duration  547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  11 March 2021 

Contract Agreement signed on 7 April 2021 

Date of Commencement 17 May 2021 

 

Contract Number RDA/ADB/iROAD/NCB/RMC/05-C 

Description Rehabilitation, improvement and maintenance of Kekirawa 

Ganewalpola road (B212) (0+000 km to 6+950 km) 

Contractor Sunken Construction (Pvt) Ltd in joint venture with 

Kithmina Construction 

Contract Sum 615,143,640.37 

Duration  456 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  11 March 2021 

Contract Agreement signed on 20 April 2021 

Date of Commencement 17 May 2021 
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Contract Number RDA/ADB/iROAD/NCB/RMC/05-D 

Description Rehabilitation, improvement and maintenance of 

Ganewalpola Dachchihalmillewa road (B133) (0+000 km to 

15+300 km) 

Contractor Consulting Engineers & Contractors (Pvt) Ltd 

Contract Sum 1,130,516,998.58 

Duration  547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  11 March 2021 

Contract Agreement signed on 21 April 2021 

Date of Commencement 17 May 2021 

 

Contract Number RDA/ADB/iROAD/NCB/RMC/05-E 

Description Rehabilitation, improvement and maintenance of 

Ganewalpola Dachchihalmillewa road (B133) (15+300 km 

to 30+600 km) 

Contractor WKK Engineering Company (Pvt) Ltd 

Contract Sum 1,345,762,788.92 

Duration  547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  11 March 2021 

Contract Agreement signed on 6 April 2021 

Date of Commencement 17 May 2021 

 

Contract Number RDA/ADB/iROAD/NCB/RMC/05-F 

Description Rehabilitation, improvement and maintenance of 

Ganewalpola Dachchihalmillewa road (B133) (30+600 km to 

45+900 km) 

Contractor Tudawe Brothers (Pvt) Ltd 

Contract Sum 1,234,845,356.74 

Duration  547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  11 March 2021 

Contract Agreement signed on 8 April 2021 

Date of Commencement       17 May 2021 
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28.  The project road is located in the Anuradhapura District of the North Central Province, Sri Lanka. 

The details of the road section considered under the contract is given in table 2.6 below 

Table 2-6 The detail of the road section included in the contract 

Route 

No 

Section Name Section Chainage Total Length km 

B 213  Thalawa Kekirawa, Road First 10 km is improved  
(23+850 km to 37+450 

km) 

 

37.45 

B 133 Ganewalpola– 

Dachchihalmillawa Road 

(0+000 km to 15+300 

km) 
(15+300 km to 30+600 

km) 

(30+600 km to 45+900 
km) 

45.86 

B 212 Kekirawa – 
Ganewalpolaroad  

(0+000 km to 6+950 km) 6.95 

 

2.3.3  Location of the Project  

29. The Candidate road section of B 213, B 212 and B 133 Road connects to villages, towns and cities 

of Anuradhapura District of the NCP and facilitates connection with Anuradhapura District of NCP. 

30. The first road Kekirawa – Thalawa ( B213 ) is connected to Anuradhapura – Padeniya Road ( A 

028 ) at Thalawa and connected to Kandy – Jaffna Road ( A009 ) at Kekirawa. 

31. The second road section, Kekirawa – Ganewalpola Road section (B212) start at Kekirawa and 

terminated at Ganewalpola. 

32. The 3rd road section proposed for improvement is from Ganewalpola to Dachchihalmillawa (B 133) 

which terminates connecting to Puttalam – Trincomalee Road (A 012) at Dachchihalmillawa.  

33. The administrative divisions including Divisional Secretariat (DS) Divisions and Grama Niladari 

Divisions (Subordinate of the Divisional Secretary) fall within the particular section of the road as 

presented in the Table 2.7 below while the location map of the candidate section is presented.      

2.3.4 Administrative Division of the Project Road  

Table 2-7 Administrative Division of the Project Road /RMC 05 

Province District DS Division GN Division 

North Central Anuradhapura Kekirawa 16 

Thirippane  04 

Galenbidunuwewa 09  

Kahatagasdigiliya 04 

Ipologama  08 

Thalawa  13 
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2.3.5 Photographs 

  

 

Figure 2:15 Thalawa DS meeting Figure 2:16 Transect work at Ipologama area NEM 

Construction 

  

Figure 2:17 Transect work at Uththupitiya 

area CEC Construction 

Figure 2:18 Transect work at Galenbidunuwewa 

area WKK Construction 
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2.4 RMC 01 Colombo – Kandy Road / Ambepussa – Kadugannawa Section 

 

 

 

Map 2-4 Location Map 
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2.4.1 Contract Details  

Table 2-8 Contract Details of RMC-01 Package 

Contract Number RDA/ADB/iROAD/ICB/RMC/01 

Description Rehabilitation and Improvement and Routine Maintenance 

of RMC 01– Colombo – Kandy Road / Ambepussa – 

Kadugannawa Section 

Contractors Four Contractors 

I. WKK Engineering Company (Pvt) Ltd 

II. Consulting Engineers & Contractors (Pvt) Ltd 

III. PND Construction Company 

IV. MAGA Engineering  

Contract Sum LKR  6,086,733,295.38 

Duration  72 months 

Date of Award  01st April 2021 

Contract Agreement signed on 6th May 2021 

Date of Commencement 20th May 2021 

 

Contract Number RDA/ADB/iROAD/NCB/RMC/01-A 

Description Rehabilitation, Improvement and Maintenance of Colombo – 

Kandy Road (A001) (Ch. 44+300km – 59+200km ) 

Contractor WKK – World Kaihatsu JV 

Contract Sum 1603,550,363.44 

Duration 547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award 01st April 2021 

Contract Agreement signed on 6 May 2021 

Date of Commencement 20 May 2021 

 

Contract Number RDA/ADB/iROAD/NCB/RMC/01-B 

Description Rehabilitation, Improvement and Maintenance of Colombo – 

Kandy Road (A001) (Ch. 59+200km – 72+100km ) 

Contractor Consulting Engineers and Contractors (Pvt) Ltd 

Contract Sum 1,507,188,523.20 

Duration  547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  01st April 2021 
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Contract Number RDA/ADB/iROAD/NCB/RMC/01-C 

Description Rehabilitation, Improvement and Maintenance of Colombo 

– Kandy Road (A001) (Ch. 72+100km – 86+000km ) 

Contractor PND Construction (Pvt) Ltd 

Contract Sum 1,345,000,037.52 

Duration  547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  01st April 2021 

Contract Agreement signed on 12 May 2021 

Date of Commencement 20 May 2021 

 

Contract Number RDA/ADB/iROAD/NCB/RMC/01-D 

Description Rehabilitation, Improvement and Maintenance of Colombo – 

Kandy Road (A001) (Ch. 86+000km – 100+000km ) 

Contractor MAGA Engineering (Pvt) Ltd 

Contract Sum 1,630,994,371.22 

Duration  547 days for civil works and thereafter 1,825 days for 

Performance Based Maintenance works 

Date of Award  01st April 2021 

Contract Agreement signed on 10 May 2021 

Date of Commencement       20 May 2021 

 

Contract Agreement signed on 10 May 2021 

Date of Commencement 20 May 2021 
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34. The project road is located in the Kandy, Kagalle and Gampaha Districts of the Central, 

Sabaragamuwa and Western Provinces Sri Lanka. The details of the road section considered under 

the contract is given in table 2.9 below. 

Table 2-9 The detail of the road section included in the contract 

Route 

No 

Section Name Section Chainage Total Length km 

A 001 Pasyala Junction to 

Ambepussa  

 

Ch. 44+300km – 59+200 

km 

14.9 

A001 Ambepussa to 

Galigamuwa  
Ch.59+200km – 72+100 

km 

12.9 

A001 Galigamuwa to 

Uthuwankande. 
Ch. 72+100km – 

86+000km 

13.9 

    

    

A001 Uthuwankande to 

Kadugannawa 
Ch. 86+000km – 

100+000km 

14.0 

 

2.4.2 Location of the Project  

35. The road section starts from Passyala Junction town center at 44+300km and ends at 

Kadugannawa at 100+000km. The road section passes through populated main town centers of 

Passyala Junction  (39+710km – 41+000km), Warakapola (56+500km – 57+750km), Kegalle 

(76+750km – 79+150km) and Mawanella (89+000km – 91+500km).  

36. In between these main town centers, there are small town centers such as  

I. Pasyala Junction (39+710km – 44+700km) 

II. Wewaldeniya (47+500km – 49+000km) 

III. Danowita (53+000km – 53+750km) 

IV. Ambepussa Junction (59+000km – 60+250km) 

V. Udukumbura (64+500km – 65+000km) 

VI. Nelumdeniya (66+500km – 67+000km) 

VII. Yattogoda (68+000km – 68+500km) 

VIII. Ballapana (70+800km – 71+200km) 

IX. Galigamuwa (72+000km – 72+500km) 

X. Ranwala (75+000km – 75+500km) 

XI. Karadupana Junction (81.500km – 82.250km) 

XII. Uthuwankanda (87.600km - 88.000km) 

XIII. Higula (93.000km – 93.400km)  

XIV. Ganethenna(95.000km – 95.200km).  

37. These town areas are comprising with wide range of retail shops, local services and small 

workshops. At some locations, street vendors operate from kiosks or rolling carts located on the 

sidewalk or soft shoulder. Apart from townships, road mainly passes through paddy lands, home 

gardens and mixed commercial and residential areas. 
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2.4.3 Administrative Division of the Project Road  

Table 2-10 Administrative Division of the Project Road 

Province  District DS Division GN Division 

Western Province    Gampaha    Mirigama 16 

Sabaragamuwa 

Province 

 

Kegalle 

 

Warakapola 07 

Galigamuwa 07 

Kagalle 09 

Rambukkana 04 

Mawanella 14 

Central Province Kandy Yatinuwara 01 

2.4.4 Photos 

  

Figure 2:19 Surveying progress at 86+000 by 

MARGA Construction / Uthuwankanda 

Figure 2:20 Surveying progress at 86+000 by 

MARGA Construction / Uthuwankanda 

 

  

Figure 2:21 Surveying progress at 86+000 by 

WKK Construction 

Figure 2:22 Construction in progress – Transect 

walk Gligamuwa DS area 
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Figure 2:23 Construction in progress Transect 

walk at Galigamuwa DS area 

Figure 2:24 Construction in progress Transect 

walk at Galigamuwa DS area 
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3.4 Implementation of Concept of Context Sensitive Design (CSD) 

41. As per the ADB’s Safeguards Policy Statement (SPS 2009), National laws and policies and any 

development for the country should not leave a set of people negatively affected in economic or 

physical terms. As this project also linked with some rural population it is best to develop a system 

where participation of community is considered at various stages of the project.  

42. Such approach enables to ensure the sustainability of the project facilities provided. In considering 

the fact that the involvement of all relevant stakeholders is prime necessary, the project has 

introduced concept of Context Sensitive Design from which provides a basis for shared vision and 

work to achieve early consensus. 

43. CSD recognizes that roadways must be carefully engineered to move traffic efficiently and safely; it 

asserts that these goals can be achieved without sacrificing the unique qualities of the community 

they intend to serve. Conducting systematic road safety audits of 10% preliminary design and 10% 

of detailed design (including preparation of safety auditing and safety check reports) are in process 

of completion. After completing, supplementary report will be submitted separately. 

44. As new construction packages RMC 05 and RMC 01 projects commenced on May 2021 CSD still 

are being concerned.  

3.5 Design Change on Community Public Request 

45. Design Changes made due to Public Requests; 

46. In establishing the concept of Context Sensitive Design (CSD), the project has responded the public 

voices and accommodate their requests/grievances in to the road designs within the provisions of 

Loan Covenant. 

Table 3-4 Design Changes on Community Request - RMC 03 Maradankadawala 

Road 

Section 

Location 

where 

change 

made 

 

Issue Social 
Environmen

tal 

Discussed at 

GRC level Response of 

the 

complainant GND DSD 

10+000 

– 

15+000 

11+710-

11+760 

To keep the 

construction works 

with in the ROW and 

to provide a toe wall 

to avoid house 

damage. 

Social Environment GND - Satisfied 

10+000 

– 

15+000 

10+425 

RHS 

Decided to move the 

bus shelter 50 m 

towards the village 

because previous bus 

halt 50m far from 

village 

Social  GND - Satisfied 

15+000 

– 

20+000 

17+560 

17+511 

RHS  

Decided to provide a 

pedestrian crossing 

and two bus shelters 

near Central 

Social  GND -  Satisfied 
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Road 

Section 

Location 

where 

change 

made 

 

Issue Social 
Environmen

tal 

Discussed at 

GRC level Response of 

the 

complainant GND DSD 

17+614 

LHS 

Ayurvedic Medical 

Office 

15+

000 

– 

20+

000 

19+07

0 RHS 

19+23

0 LHS 

Decided to 

provide two bus 

halt shelters near 

the Palugaswewa 

School 

Social  GND - Satisfied 

 

 

Table 3-5 Design Changes on Community Request – RMC- SP 01 Galle 

Road 

Section 

Location 

where 

change made 

 

Issue Social Environmental 

Discussed at 

GRC level Response of 

the 

complainant GND DSD 

B248 

Lead away 

path of Galle 

0+135 byroad 

Culvert on 

Thalagaha 

Junction has 

been changed 

Existing drain 

is located 

under the shop  

    Satisfied 

During the 

joint site 

inspection on 

12.02.2021 

and proposed 

to provide 

only a 

wearing 

course on the 

available 

carriageway 

with proposed 

improvements  

Ch.2+373-

2+586km as 

additional land 

is not available 

to carryout 

improvement 

works as per 

the conceptual 

design due to 

ROW 

restrictions.  

    Satisfied 

B139 

Center of the 

4/1 Culvert at 

CH 3+206 

was shifted 

towards RHS  

To avoid the 

demolition of 

the boundary 

wall 

    Satisfied 
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Road 

Section 

Location 

where 

change made 

 

Issue Social Environmental 

Discussed at 

GRC level Response of 

the 

complainant GND DSD 

Orientation 

change of the 

2/5 Culvert 

due to public 

objection  

Objection of 

Land owner for 

the orientation 

    Satisfied 

2/4 Culvert 

widening has 

been limited 

with minor 

modifications 

in both sides 

Objection of 

Land owner for 

widening 

    Satisfied 

B429 Ch. 6+370-

Ch. 6+470 

RHS Limb 

raised U drain 

was newly 

proposed 

where the 

earth drain is 

approved 

Objection of 

the adjacent 

land owner to 

construct the 

earth drain. 

    Satisfied 

 

47. The above design changes made to the original designs due to public requests during the period from 

January to June 2021. 
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Figure 3:1 Awareness Meeting at RE –SP 01 by 

ADB / RDA - Galle 

Figure 3:2 Awareness Inspection SP -01 by ADB/ 

RDA Officers 
 

Figure 3:3 ADB /RDA Awareness Inspection with 

MC Officers at B248 

Figure 3:4 Monthly progress meeting with RDA 

Officer at SP 01 office Galle 

 

  
Figure 3:5 Site inspection MC Officers with 

KDAW  Officers RMC SP 01 Galle 

Figure 3:6 Road inspection with Team Leader at B 

429 road section /SP 01 
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4 GRIEVANCE REDRESS MECHANISM 

51. Grievance Redress Mechanism (GRM) is an arrangement for receiving, evaluating and facilitating 

the resolution of affected person’s requests, complaints, suggestions and grievances on social and 

environmental performances of the project. Affected persons need a trusted way to voice and resolve 

project related concerns. 

52. During the reporting period Road Management Contract, programme handled complaints and Social 

issues as stated in section VI of Resettlement Framework (RF) and subsection V of Environment 

Assessment and Review Framework (EARF). Last six months the program has been following 

procedures according to above documents.  

53. The grievances from the affected people on social and environmental issues during project 

implementation will be addressed mainly through existing local administrative system. Depending 

on the nature and significance of the grievances or complaints, grievances will be addressed at two 

levels which are GN level and DS level. However, minor complaints or requests will be handled at 

the grass roots level before the GN level. Grievances which cannot be addressed through grass root 

level, which are major concerns, will be managed through GN Level or DS Level. In addition, Project 

Coordinating 

54. The following measures are being used  

55. All requests, complaints and suggestions frequently in our joint inspection conduct by PE, 

SGRS,ARE,CE and contractor officers. 

56. The social and environment joint inspection frequently conduct by ES, SGRS,ARE,CE and contractor 

officers. 

57. The special DS and GN level GRC and field inspection conduct with DS and GN. 

58. Unit (PCU) of iRoad/RMC – RDA introduced an online public complaint registering system. Those 

complaints will be handed over to PIU and MC to resolve through grass root level, GN level, and DS 

level. Annex 2: Joint inspection with PE  

4.1 Establishment of Grievance Redress Committees (GRCs)  

59. GRCs are being established at all GNDs in the project area with the objective of finding solutions for 

the grievances. During the reporting time January to June 2021 GRC formation activities were 

restricted due to COVID 19 outbreak.  

60. The PE, SSSO, SSO, and ESO, will ensure the establishment of GRC. Ensuring public participation 

along with contribution for CSD works and gender participation and conducting awareness sessions 

on land donations, grievances handling mechanism, and environmental safeguards are the tasks 

completed by SGR Specialist and Environmental Specialist of MC Grievance redress / DS/GS /PE 

/MC and CEC Officers – RMC 03 Grievance redress / MC and KDAW Officers – SP-01   
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Figure 4:1 Grievance redress / DS level 

meeting at Kahatagasdigiliya RMC 05 

Figure 4:2 Grievance redress road visit at 

Allewewa 178 GN division RMC 05 

 

  

Figure 4:3 Grievance redress / GN level 

inspection at 509 Gonapathirawa RMC 05 

Figure 4:4 Grievance redress road visit at 

501 Ipalogama GN division RMC 05 
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4.2 Grievance Redress Committees 

61. Grievance Redress Committees (GRCs) have been established, according to the project level and 

implementation schedule of each project area. 

62. There are 02 DS Divisions in RMC 03 Maradankadawala-Habarana Road project, 06 DS Divisions 

in Karapitiya – Thawalama road, Thalawa – Dachchihalmillawa 06 DS Division and Colombo – 

Kandy road Ambepussa Kadugannawa section seven (07) DS Divisions located. During the period 

under consideration. 

Table 4-1 GRC Establishment up to July – December 2020 and January – June 2021 

July – December 2020 January- June 2021 

 

 

 

 

DSD GND DSD GND 

To be 

Established 

To be 

Established 

Total to be 

Established 

Established Total to be 

Established 

Established 

RMC-

03 

No any No any No any No any No any No any 

SP - 

01 

No any 

 

13 No any No any 13 00 

RMC 

05 

No any No any 06 06 54 44 

RMC 

01 

No any No any 07 06 52 33 

 

4.3 Grievances Submitted 

63. The community awareness meetings held at the commencement of the project; a public notice 

developed in local language is being displayed at community attracted places in the project area. The 

main purpose of the notice is to create awareness among communities on the project, understand to 

what extent the community can involve in project activities and how to make complaints, suggestions, 

grievances and requests to the project. The public notice brings the key information about the project 

and contact numbers of relevant officers of the project whom to be contacted regarding social and 

environment issues.  

4.4 Grievances Receiving Channels 

64. A system of channels has been established to receive public suggestions, requests, complaints and 

grievances by the project. The public is clearly informed that they can follow any of the following 

channels in submitting their complaints/ grievances/ suggestions or requests to the project. 
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4.5 Directly from Interested Parties 

65. Some interested parties direct their complaints through telephone or at meeting their complaints to 

the Contractors, MC, PIU and Government officers (DS or GN). These complaints are conveyed to 

the contractors by the receiver through PIU. 

4.6 Complaints, Request and Suggestion Box 

66. Availability of complaints, suggestions and Request Boxes at the work sites has been identified as 

one of the effective methods to share views of public design stage and construction stage. This box 

is installed at contractor’s site offices in all contract packages, Grama Niladhari’s office and common 

places of the construction sites. The project management team expect to collect the community 

written ideas through these boxes. Complaints, request and suggestion are being collected from the 

boxes at the end of each week. MC has introduced a common format for the complaints, request and 

suggestion boxes. 

4.6.1 Through Grama Niladhari (GN) 

67. Grama Niladhari is the grass root level administration officer of the village. GN also play the role of 

the chairman of the Grievance Redress Committee (GRC) established under the RMC programme at 

GND level. He/She maintains an office in the Village and the Contractor of road project install public 

complaints, request and suggestions box in this office. A public notice is also displayed at each GND 

offices in the Project area. 

4.6.2 Through Divisional Secretary (DS) 

68. DS is also playing the role of Chairman of Grievance Redress Committee (GRC) established under 

the project at Divisional Secretary level (DSD). A public notice is also displayed at each DSD offices 

in the project area. 

4.7 Maintenance of Records for Public Grievances 

69. Maintenance of relevant records is considered as a prime requirement. All the received 

complaints/suggestions are being registered with reference number at the Project Manager’s office 

of the Contractors and attended.  

70. In the joint inspection conduct by PE/SGRS/ES RE and Contractor SE/SSO update the complaint 

register in monthly basis. This register is monitored and reviewed by Senior Social Safeguard officer, 

ESDD and MC Officers during their site visits.  

71. Monthly summary of the complaints, request and suggestion book is present by the relevant Project 

Manager to the Monthly Progress Review meeting with excel soft copy. 

72. It was evident that this mechanism is very effective and shown better results. All the grievances 

received are classified according to the nature. Received grievances were solved through the PIU, 

MC, and contractors up to now and so far, there were no grievances taken to GN level or DS level. 

Classified grievances and the status of action taken are summarized in the table 5.2, table 5.3 and 

table 5.4 summarizes the package wise distribution in each divisional secretariat.  
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4.8 Classified Summary of Public Grievances, Requests, Suggestions and 

Complaints 

Table 4-2 Maradankadawela – Habarana Road – RMC 03 
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 N
o
 

Road Name 

Cumulative 

total up to 
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A011 Maradankadawala-

Habarana 

123 12 162 20 00 37 143 12 199 318 30 73 75 

 Total 123 12 162 20 00 37 143 12 199 318 43 73 75 

 

Table 4-3 Karapitiya – Thawalama Road /Galle RMC SP 01 

 

R
o
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o
 

Road Name 

Cumulative 

total up to 

end of the 
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SP01 Karapitiya – 

Thawalama Road 
38 01 240 23 00 129 61 01 269 427 4 254 173 

 Total 38 01 240 23 00 129 61 01 269 427 4 254 173 
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Table 4-4 RMC 01 & RMC 05 
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Photographs  

  

Figure 4:5 Public suggestions are addressed 

DS/PE/MC and NEM Officers at site / RMC 05 

Figure 4:6 Public suggestions address at RMC-

SP 05 
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Figure 4:7 Insurance payment for house 

cracks - RMC 03 

Figure 4:8 Inspect community issues due 

construction Galle 

  

Figure 4:9 Field visit and problem solving at 

B 248 road SP 01 Galle. 

Figure 4:10 Problem solving at 

Ganewalpola road section  RMC 05 
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5 COMPLIANCE WITH GENDER ACTION PLAN (GAP) 

73. A Gender Action Plan (GAP) has been formulated for iRoad Programme according to the Clause 56 

(page no. 27) in FAM. Key gender mainstreaming activities identified in the GAP includes; 

 Engage at least 35% women in consultation during design; 

 Integrate features that increase road safety and meet the needs of the elderly, women, children, 

and the disabled; 

 Encourage the employment of local women as road construction workers; 

 Ensure at least 15% of local employees hired for road maintenance are women and that they 

receive equal wages for equal work; 

 Conduct road safety and HIV/STI awareness trainings with minimum of 40% women 

participants; 

 Appoint gender focal persons at all levels; 

 

 

 

Figure 5:1 Female participation in traffic 

management – RMC SP 01 Package, Galle 

Figure 5:2 Female workers in construction 

work– RMC 03 
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Figure 5:3 Female participation design 

process at Ganewalpola Road – RMC  05  

Package 

Figure 5:4 Female participation in decision 

making process GRC formation Kakirawa 

DS Office 

  

Figure 5:5 Female participant for fire 

distinguish  awaress training – RMC SP 01 

RE office 

Figure 5:6 Female in road work – RMC 03 

Maradankadawala Habarana road 



 

A
D

B
 F

u
n

d
e

d
 I

n
te

g
ra

te
 R

o
a

d
 I

n
v

e
st

m
e

n
t 

P
ro

g
ra

m
  

R
o

a
d

 M
a

n
a

g
e

m
e

n
t 

C
o

n
tr

a
ct

s 
o

f 
N

a
ti

o
n

a
l 

R
o

a
d

s 

  
S

e
m

i 
–

 A
n

n
u

a
l 

R
e

p
o

rt
s 

–
 J

a
n

u
a

ry
 t

o
 J

u
ly

  
2

0
2

1
 

S
o

ci
a

l 
S

a
fe

g
u

a
rd

 a
n

d
 M

o
n

it
o

ri
n

g
  

 

5
3
 | 

P
a

g
e

  

5
.1

 
C

o
m

p
ly

in
g

 S
ta

tu
s 

w
it

h
 t

h
e 

G
A

P
 

S
/N

 
R

eq
u

ir
em

en
t 

C
u

rr
en

t 
S

ta
tu

s 

0
1
 

E
n
g
ag

e 
at

 l
ea

st
 3

5
%

 w
o

m
en

 

in
 c

o
n
su

lt
at

io
n
 d

u
ri

n
g
 

d
es

ig
n
 a

n
d
 i

n
te

g
ra

te
 f

ea
tu

re
s 

th
at

 i
n
cr

ea
se

 r
o
ad

 s
af

et
y
 a

n
d
 

m
ee

t 
th

e 
n
ee

d
s 

o
f 

th
e 

el
d
er

ly
, 
w

o
m

en
, 
ch

il
d
re

n
, 

an
d
 t

h
e 

d
is

ab
le

d
 

D
u
ri

n
g
 t

h
e 

p
ro

je
ct

 a
w

ar
en

es
s 

am
o
n
g
 r

o
ad

 u
se

rs
 a

n
d
 g

o
v
er

n
m

en
t 

o
ff

ic
er

s 
at

 G
R

C
 f

o
rm

at
io

n
 

m
ee

ti
n
g
s,

 t
h
e 

im
p
o
rt

an
ce

 o
f 

E
W

C
D

 f
ri

en
d
ly

 d
es

ig
n
s 

w
as

 e
m

p
h
as

iz
ed

. 
 

T
h
en

 t
h
e 

p
ar

ti
ci

p
an

ts
 p

ro
p
o
se

d
 t

h
ei

r 
re

q
u
ir

em
en

ts
 a

t 
m

ee
ti

n
g
s 

o
r 

d
u
ri

n
g
 r

ef
re

sh
in

g
 t

ra
n
se

ct
 w

al
k
s.

 

D
if

fi
cu

lt
ie

s 
d
u
e 

to
 n

ar
ro

w
 r

o
ad

 s
ec

ti
o
n
s,

 e
sp

ec
ia

ll
y
 f

o
r 

w
o
m

en
, 
el

d
er

ly
 p

eo
p
le

 a
n
d
 c

h
il

d
re

n
 a

t 

sc
h
o
o
ls

, 
h
o
sp

it
al

s 
an

d
 r

el
ig

io
u
s 

p
la

ce
s,

 r
o
ad

 s
ec

ti
o
n
s 

w
it

h
 w

at
er

 s
ta

g
n
at

io
n
 e

tc
. 
ar

e 
fo

u
n
d
 a

s 

co
m

m
o
n
 r

eq
u
es

ts
 i

n
 R

M
C

 0
3
 –

 A
n
u
ra

d
h
ap

u
ra

 a
n

d
 R

M
C

 S
P

 0
1
 G

al
le

. 
 

C
o
n
tr

ac
to

r,
 M

C
 a

n
d
 P

IU
 i

n
cl

u
d
ed

 t
h
es

e 
p
ro

p
o
sa

ls
 i

n
 t

h
e 

fi
n
al

 r
o
ad

 d
es

ig
n
s 

as
 t

h
ey

 a
re

 t
ec

h
n
ic

al
ly

 

an
d
 f

in
an

ci
al

ly
 a

p
p

ro
p
ri

at
e.

 P
ar

k
in

g
 b

ay
 a

n
d
 p

ed
es

tr
ia

n
 c

ro
ss

in
g
s,

 d
ed

ic
at

ed
 f

o
o
t 

w
al

k
s,

 p
ro

p
er

 

an
d
 s

af
et

y
 a

cc
es

s 
in

cl
u
d
ed

 i
n
 t

o
 t

h
e 

d
es

ig
n
s 

o
f 

th
e 

ro
ad

 s
ec

ti
o
n
 a

t 
th

e 
sc

h
o
o
l,

 r
es

p
o
n
d
in

g
 t

o
 p

u
b
li

c 

re
q
u
es

ts
 r

ec
ei

v
ed

 d
u

ri
n
g
 r

ef
re

sh
in

g
 t

ra
n
se

ct
 w

al
k
s.

 T
o
p
ic

 3
.2

 &
 3

.3
 e

x
em

p
li

fy
 t

h
e 

C
S

D
 a

n
d
 

E
W

C
D

 a
p
p
li

ca
ti

o
n
s 

im
p
le

m
en

te
d
 b

y
 c

o
n
tr

ac
to

rs
. 

 

F
em

al
e 

p
ar

ti
ci

p
at

io
n
  

T
h

ir
d

 S
em

i 
–
 A

n
n

u
a
l 

R
ep

o
rt

in
g
 P

er
io

d
  

J
u

ly
 –

 D
ec

em
b

er
 2

0
2
0
  

F
o
u

rt
h

 S
em

i 
–
 A

n
n

u
a
l 

R
ep

o
rt

in
g
 

P
er

io
d

  

J
a
n

u
a
ry

 -
 J

u
n

e 
2
0
2
1
 

P
ro

je
ct

 
T

o
ta

l 
 

F
em

al
e 

 
P

er
ce

n
ta

g
e 

T
o
ta

l 
 

F
em

al
e 

 
P

er
ce

n
ta

g
e 

S
P

 -
 0

1
 

2
0
5
  
 

1
2
  
  

6
 %

 
4
8
0
 

1
0
6
 

2
2
%

 

R
M

C
 -

 

0
3
 

2
3
3
  

2
4
  
 

1
0
.3

 %
 

2
9
7
 

5
6
 

1
9
%

 

R
M

C
 -

  

0
5
  

N
o
 

an
y
 

N
o
 a

n
y
 

N
o
 a

n
y
 

2
1
7
 

4
2
 

1
9
%

 



 

A
D

B
 F

u
n

d
e

d
 I

n
te

g
ra

te
 R

o
a

d
 I

n
v

e
st

m
e

n
t 

P
ro

g
ra

m
  

R
o

a
d

 M
a

n
a

g
e

m
e

n
t 

C
o

n
tr

a
ct

s 
o

f 
N

a
ti

o
n

a
l 

R
o

a
d

s 

  
S

e
m

i 
–

 A
n

n
u

a
l 

R
e

p
o

rt
s 

–
 J

a
n

u
a

ry
 t

o
 J

u
ly

  
2

0
2

1
 

S
o

ci
a

l 
S

a
fe

g
u

a
rd

 a
n

d
 M

o
n

it
o

ri
n

g
  

 

5
4
 | 

P
a

g
e

  

S
/N

 
R

eq
u

ir
em

en
t 

C
u

rr
en

t 
S

ta
tu

s 

R
M

C
 -

 

0
1
 

N
o
 

an
y
 

N
o
 a

n
y
 

N
o
 a

n
y
 

1
1
4
 

3
1
 

2
7
%

 

 

0
2
 

E
n
co

u
ra

g
e 

th
e 

em
p
lo

y
m

en
t 

o
f 

lo
ca

l 
w

o
m

en
 a

s 
ro

ad
 

co
n
st

ru
ct

io
n
 w

o
rk

er
s 

an
d

 

en
su

re
 a

t 
le

as
t 

1
5
%

 o
f 

lo
ca

l 

em
p
lo

y
ee

s 
h
ir

ed
 f

o
r 

ro
ad

 

m
ai

n
te

n
an

ce
 a

re
 w

o
m

en
 a

n
d
 

th
at

 t
h
ey

 r
ec

ei
v
e 

eq
u

al
 

w
ag

es
 f

o
r 

eq
u
al

 w
o

rk
 

 

D
u
ri

n
g
 f

o
rm

at
io

n
 o

f 
D

S
 l

ev
el

 a
n
d
 G

N
 l

ev
el

 G
R

C
s,

 a
 c

o
n
si

d
er

ab
le

 n
u
m

b
er

 o
f 

w
o
m

en
 h

av
e 

p
ar

ti
ci

p
at

ed
. 
2
5
- 

3
0

%
 r

o
ad

 u
se

rs
 a

n
d
 o

ff
ic

ia
ls

 w
h
o

 p
ar

ti
ci

p
at

ed
 i

n
 G

R
C

 m
ee

ti
n
g
s 

w
er

e 
w

o
m

en
. 

 

A
ls

o
, 
th

ey
 c

o
n
tr

ib
u
te

d
 w

it
h
 s

u
g
g
es

ti
o
n
s 

to
 i

m
p
ro

v
e 

th
e 

ro
ad

 c
o
n
d
it

io
n
s,

 s
af

et
y
, 
an

d
 r

ed
u

ce
 

d
if

fi
cu

lt
ie

s 
to

 t
h
e 

p
u
b
li

c 
d
u
ri

n
g
 c

o
n
st

ru
ct

io
n
. 
 

H
o
w

ev
er

, 
d
u
e 

to
 s

o
m

e 
cu

lt
u
ra

l 
re

as
o
n
’s

 w
o
m

en
 p

ar
ti

ci
p
at

io
n
 w

as
 l

es
s 

fr
o
m

 s
o
m

e 
v
il

la
g
es

. 
T

h
er

e 

is
 a

n
 i

n
cr

ea
si

n
g
 t

re
n
d
 t

o
 a

ch
ie

v
e 

th
e 

se
t 

ta
rg

et
; 

h
o

w
ev

er
, 
C

o
n
tr

ac
to

rs
 h

av
e 

in
fo

rm
ed

 t
h
e 

p
u
b
li

c 

th
at

 w
o
m

en
 e

m
p
lo

y
m

en
t 

is
 a

ls
o
 a

v
ai

la
b
le

. 
 

T
h
e 

w
h
o
le

 p
ro

je
ct

 f
em

al
e 

re
p
re

se
n
ta

ti
o
n
 G

al
le

 –
 R

M
C

 S
P

 0
1
 i

s 
2
.1

 %
 a

n
d
 R

M
C

 0
3
 f

em
al

e 

re
p
re

se
n
ta

ti
o
n
 i

s 
1
0
 %

 d
u
ri

n
g
 t

h
e 

re
p
o
rt

in
g
 p

er
io

d
. 

T
h
e 

lo
w

 f
em

al
e 

re
p

re
se

n
ta

ti
o
n
 a

t 
S

P
0
1
 p

ro
je

ct
 c

an
 b

e 
at

tr
ib

u
te

d
 t

o
 t

h
e 

su
b
je

ct
 a

re
a 

h
av

in
g
 o

th
er

 

av
en

u
es

 o
f 

em
p
lo

y
m

en
t 

fo
r 

th
e 

fe
m

al
es

, 
es

p
ec

ia
ll

y
 i

n
 h

o
u
se

h
o
ld

 t
ea

 c
u
lt

iv
at

io
n
s.

 

0
3
 

F
o
r 

ru
ra

l 
ro

ad
s,

 a
 3

-y
ea

r 

m
ai

n
te

n
an

ce
 p

er
io

d
 w

it
h
 a

n
 

es
ti

m
at

ed
 1

8
,0

0
0
 p

er
so

n
-

d
ay

s 
o
f 

w
o
rk

 f
o

r 
w

o
m

en
 

F
o
r 

n
at

io
n
al

 r
o

ad
s,

 d
u
ri

n
g
 

m
ai

n
te

n
an

ce
 p

er
io

d
 i

n
 

p
ro

g
ra

m
, 
w

it
h
 a

n
 e

st
im

at
ed

 

3
,0

0
0
 p

er
so

n
 d

ay
s 

o
f 

w
o

rk
 

fo
r 

w
o
m

en
 

W
it

h
in

 p
ac

k
ag

es
 a

 s
ig

n
if

ic
an

t 
p
o
rt

io
n
, 
if

 n
o
t 

th
e 

fu
ll

 l
en

g
th

, 
w

il
l 

b
e 

re
h
ab

il
it

at
ed

 w
h
il

e 
th

e 

re
m

ai
n
in

g
 s

ec
ti

o
n
s 

re
q
u
ir

in
g
 p

er
io

d
ic

 m
ai

n
te

n
an

ce
 a

n
d
 r

o
u
ti

n
e 

m
ai

n
te

n
an

ce
 o

f 
th

e 
en

ti
re

 l
en

g
th

 

th
ro

u
g
h
o
u
t 

th
e 

co
n
tr

ac
t 

p
er

io
d
 (

m
ax

im
u
m

 o
f 

u
p
 t

o
 6

 y
ea

rs
) 

as
 p

ar
t 

o
f 

th
e 

w
o
rk

. 
 

T
h
e 

p
ro

je
ct

s 
ar

e 
S

ti
ll

 i
n
 t

h
e 

co
n
st

ru
ct

io
n
 s

ta
g
e.

 

 

0
4
 

C
o
n
d
u
ct

 r
o
ad

 s
af

et
y
 a

n
d
 

H
IV

/S
T

I 
aw

ar
en

es
s 

D
u
ri

n
g
 t

h
e 

re
p
o

rt
in

g
 p

er
io

d
 R

M
C

 0
3
 a

n
d
 R

M
C

 S
P

 0
1
 s

ch
ed

u
le

 t
o
 c

o
n
d
u
ct

ed
 H

IV
/S

T
I 

aw
ar

en
es

s 

p
ro

g
ra

m
m

es
 f

o
r 

co
m

m
u
n
it

ie
s,

 u
n
ab

le
 t

o
 c

o
n
ti

n
u
e 

d
u
e 

to
 s

p
re

ad
in

g
 C

O
V

ID
 1

9
 p

an
d
em

ic
. 

 



 

A
D

B
 F

u
n

d
e

d
 I

n
te

g
ra

te
 R

o
a

d
 I

n
v

e
st

m
e

n
t 

P
ro

g
ra

m
  

R
o

a
d

 M
a

n
a

g
e

m
e

n
t 

C
o

n
tr

a
ct

s 
o

f 
N

a
ti

o
n

a
l 

R
o

a
d

s 

  
S

e
m

i 
–

 A
n

n
u

a
l 

R
e

p
o

rt
s 

–
 J

a
n

u
a

ry
 t

o
 J

u
ly

  
2

0
2

1
 

S
o

ci
a

l 
S

a
fe

g
u

a
rd

 a
n

d
 M

o
n

it
o

ri
n

g
  

 

5
5
 | 

P
a

g
e

  

S
/N

 
R

eq
u

ir
em

en
t 

C
u

rr
en

t 
S

ta
tu

s 

tr
ai

n
in

g
s 

w
it

h
 m

in
im

u
m

 o
f 

4
0
%

 w
o
m

en
 p

ar
ti

ci
p

an
ts

 

   

T
h
e 

b
o
th

 c
o
n
tr

ac
to

rs
 c

o
n

d
u
ct

ed
 b

lo
o
d
 d

o
n
at

io
n
 p

ro
g
ra

m
m

e 
in

cl
u
d
in

g
 s

it
e 

st
af

f,
 r

o
ad

 u
se

rs
 a

n
d
 

w
o
m

en
 l

iv
in

g
 c

lo
se

d
 t

o
 t

h
e 

p
ro

je
ct

 r
o

ad
s.

 

D
u
e 

to
 C

O
V

ID
 1

9
 p

an
d

em
ic

 s
ec

o
n
d
 s

ta
g
e 

o
u
tb

re
ak

 a
ll

 o
v
er

 t
h
e 

S
ri

 L
an

k
a 

u
n
ab

le
 t

o
 c

o
n
d
u
ct

 t
h
e 

sc
h
ed

u
le

d
 p

ro
g

ra
m

s,
 H

o
w

ev
er

 c
o
n
tr

ac
to

rs
 p

la
n
 t

o
 i

m
p
le

m
en

t 
th

e 
ab

o
v
e 

tr
ai

n
in

g
 p

ro
g
ra

m
s 

as
 s

o
o
n
 

as
 p

o
ss

ib
le

 

 

P
ro

g
ra

m
m

e 
an

d
 D

at
e 

L
o
ca

ti
o
n
 

D
o
n
at

ed
 b

y
 

N
o
 o

f 
  
P

ar
ti

ci
p
an

ts
 

B
lo

o
d
 D

o
n
at

io
n
 R

M
C

 0
3
 

0
1
/0

1
/2

0
2
1
 

 

G
an

ew
al

p
o
la

 

M
u
sl

im
 

V
id

y
al

ay
a 

P
ro

je
ct

 S
ta

ff
 

w
o
rk

er
s 

an
d
 

v
il

la
g
er

s 
in

 t
h
e 

ar
ea

. 

M
al

e 
 –

  
7
3
  

F
em

al
e 

-1
6
  

T
o
ta

l 
 -

  
8
9
 

B
lo

o
d
 D

o
n
at

io
n
 R

M
C

 S
P

 O
1
 

2
5
/0

3
/2

0
2
1
 

 

A
t 

U
ra

la
 R

E
 

an
d
 

co
n
tr

ac
to

r 

p
re

m
is

es
  

P
ro

je
ct

 S
ta

ff
 

w
o
rk

er
s 

an
d
 

v
il

la
g
er

s 
in

 t
h
e 

ar
ea

 

M
al

e 
 –

  
7
2

 

F
em

al
e 

- 
2
4

 

T
o
ta

l 
 -

  
  
9
6
 

 

0
4
 

C
o
n
d
u
ct

 r
o
ad

 s
af

et
y
 a

n
d
 

tr
ai

n
in

g
s 

w
it

h
 t

h
e 

p
ar

ti
ci

p
at

io
n
 o

f 
ch

il
d
re

n
, 

y
o
u
th

, 
an

d
 a

d
u
lt

 w
h
il

e 

en
su

ri
n
g
 5

0
%

 o
f 

fe
m

al
e 

p
ar

ti
ci

p
at

io
n
 

R
o
ad

 s
af

et
y
 a

w
ar

en
es

s 
p
ro

g
ra

m
s 

w
er

e 
al

so
 c

o
n
d
u

ct
ed

 b
y
 b

o
th

 R
M

C
 p

ac
k
ag

e 
co

n
tr

ac
to

rs
 a

n
d
, 
it

 i
s 

p
la

n
n
ed

 t
o
 c

o
n
d
u
ct

 s
im

il
ar

 p
ro

g
ra

m
s 

d
u
ri

n
g
 J

an
u
ar

y
 2

0
2
1
. 

It
 i

s 
ai

m
ed

 t
o
 i

n
cl

u
d
e 

at
 l

ea
st

 5
0
%

 o
f 

w
o
m

en
 i

n
 t

h
es

e 
p
ro

g
ra

m
s,

 i
n
cl

u
d
in

g
 t

ea
ch

er
s,

 c
h
il

d
re

n
, 
p
ar

en
ts

 a
n
d
 w

o
m

en
 l

iv
in

g
 c

lo
se

 t
o
 p

ro
je

ct
 

ro
ad

s.
 D

u
ri

n
g
 t

h
is

 p
er

io
d

, 
d
u
e 

C
O

V
ID

 1
9
 o

u
tb

re
ak

s 
sc

h
ed

u
le

d
 p

ro
g
ra

m
s 

w
er

e 
p
o
st

p
o
n
ed

. 

   



 

ADB Funded Integrate Road Investment Program  

Road Management Contracts of National Roads 

  Semi – Annual Reports – January to June 2021 

Social Safeguard and Monitoring 

 

 

56 | P a g e  

 

5.2 Status of gender composition of the MC (RE) and Constrictors’ staff and 

labour crew in as at 30th of December 2020 

Table 5-1 Status of Gender Composition – RMC 03 and RMC SP01 

Working 

Location 
Package 

Gender 
Total 

Nos. 

Female 

percentage 

(%) M F 

MC (RE) 

Office 

RMC03 

Maradankadawala 

27 05 32 15.6 

Contractor 

workers 

RMC03 

Maradankadawala 

180 20 200 10.0 

Contractor 

staff 

RMC03 

Maradankadawala 

65 01 66 2.0 

MC (RE) 

Office 

 

RMC SP 01 

Galle 

13 05 18 27.7 

Contractor 

worker  

RMC SP 01 

Galle 

596 13 609 2.1 

Contractor 

staff 

RMC SP 01 

Galle 

117 13 130 10 

MC /RE 

Office 

RMC 05 24 06 30 20 

Contractor 

worker 

RMC 05 85 09 94 9.6 

Contractor 

staff 

RMC 05 185 05 190 2.6 

MC /RE 

Office 

RMC 01 23 04 27 14.8 
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Working 

Location 
Package 

Gender 
Total 

Nos. 

Female 

percentage 

(%) M F 

Contractor 

worker 

RMC 01 74 05 79 6.3 

Contractor 

staff 

RMC 01 44 06 50 12 

 

5.3 Staff and labour involvement 

74. Complying with other requirements of GAP during construction stage include training and 

participation of women labour. Below section discusses the actions taken by Contractor and PIC on 

this matter. 

75. Due to the completion of constructions, number of women workers involved in civil work at the sites 

have been reduced during this reporting period. 

5.4 Gender involvement in Cooperate Social Responsibility (CSR) programs 

76. The total number of CSR program conducted during the period under review in the Maradankadawala 

were three. The number of female beneficiaries were 21 out of the total number of 114 beneficiaries 

attended for the above program conducted during January to July 2021.The average percentage of 18 

beneficiaries were female from the total participants attended to the Cooperate Social Responsibility 

(CSR) programs conducted in RMC 03 during the period under review 

Table 5-2 Social Work / Corporate Social Responsibility (CSR)/ RMC - 03 

Date Location 

Social 

work/Programs 

Conducted 

Objective/s 

No.of 

participants/beneficiaries 

Gross 

estimate 

value 

Male Female Total Rs. 

01/01/2021 

Ganewalp

ola/ 

RMC 03 

Blood donation 

program 
Charity service 73 16 89 60,000.00 

10/02/2021 

Senadiriya

gama 

Temple 

Soil has been 

given to fill the 

Boo Maluwa  

Charity service 15 05 25 285,000.00 
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Table 5-3 Social Work / Corporate Social Responsibility (CSR) – RMC- SP-01 

16/05/2021 

Uththarara

maya 

Temple 

Soil has been 

given to fill the 

Boo Maluwa 

Charity service 08 04 12 65,000.00 

TOTAL 88 21 114 410,000.00 

Date Location 

Social 

work/Program

s Conducted 

Objective/s 
No. of participants 

Gross 

estimate 

value 

M F Total Rs. 

03/01/2021 Gamini 

Vidyalaya, 

Medakeem

biya 

Grass cutting 

and cleaning 

the school play 

ground 

Supporting 

community 
6 1 7 11,960.00 

09/01/2021 Nagoda 

Police 

Station 

Grass cutting at 

the police 

station 

premises 

Gratitude for 

supporting 

during 

construction 

works 

5 1 6 10,400.00 

25/01/2021 Wandurab

a Police 

Station 

Grass cutting at 

the police 

station 

premises 

Gratitude for 

supporting 

during 

construction 

works 

3 0 3 5,760.00 

09/02/2021 Udugama 

Police 

Station 

Repairing 

access road at 

the police 

station 

premises 

Supporting  

community 

10 1 11 20,000.00 

10/02/2021 Kothalaw

ala 

junction 

Clearing and 

painting 

Supporting 

community 

8 1 9 14,000.00 
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5.5 Elderly- Women- Children- Disabled (EWCD) Friendly Design 

77. Section VIII of Facility Administration Manual (FAM) is on gender and social dimensions. Paragraphs 

65, 66 and 67 of this section describes the gender aspects related to the project. 

 

78.  Table 25 under this section presents the Gender Action Plan (GAP) developed for iRoad program. 

Items 1.1 and 1.2 of this GAP is on addressing road safety and EWCD friendly features in detailed 

design. Through the design process, it was able to build up close relationship with communities in the 

project area by identifying the need of vulnerable groups and serving them with benefits. 

 

Buddha 

Mandira 

2021.03.09 Nagoda 

MOH 

office   

Rehabilitation 

of access road 

to the office  

Supporting 

community 

12 1 13 45,000.00 

2021.03.09 Nagoda 

Base 

Hospital  

Cleaning and 

repairing the 

access road to 

the hospital 

Supporting 

community 
8 1 9 14,000.00 

2021.03.25 RMC-SP1 

Project 

office 

Complex 

A blood 

donation 

programme was 

conducted with 

the corporation 

of the Blood 

Bank of 

Karapitiya 

Hospital and 

with  the 

participation of 

the Officers 

and Labours 

To provide 

sufficient 

supply of blood 

to regulate 

blood banks 

72 24 96 100,000.00 

TOTAL 124 30 154 221,120.00 
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Children/Women Friendly design RMC SP 01 

Galle 

Children/ Women Friendly design RMC 03 

Maradankadawala 
 

 

  

Figure 5:7 Children/ Women Friendly by 

road to Gallande school at Ch.2+080 RHS B 

429 RMC SP 01 

Figure 5:8 Small tea holding protection In 

Udugama  B 429 Road section RMC SP 01 
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6 ARRANGEMENTS TO ENSURE HEALTH AND SAFETY 

79. Safety Programs. Contractors carry out safety programs every day to discuss and emphasize the 

importance of using PPEs during the work and other specific arrangements to ensure the safety of 

public and co-workers.  

80. Tool box meetings. Tool box meetings are conducted once a week and special focus for these 

meeting are driven to health and safety of contractor’s staff and public. During the meeting, week 

plan will be developed aligning to health and safety plan and discuss the lessons learnt from 

previous weeks to develop upcoming week safety arrangements and improve work progress. 

Addition to the contractor’s staff, RE SGRS and ES from MC participate in these meetings. 

  

Figure 6:1 Road traffic control B 248   

RMC SP 01 

Figure 6:2 Emergency preparedness in fire 

equipment using RE office Urala / RMC SP 

01 

 

 

 

Figure 6:3 Road safety for workers – Road 

RMC 03 package, Maradankadawala 

Figure 6:4 Safety Female workers 

Maradankadawala - Habarana Road RMC 03 
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7 HIV / AIDS PREVENTION AND HEALTH AWARENESS 

PROGRAMME  

7.1 CONDUCTED – STEP 1 

81. As per the contractor Document Volume 03 Sub Clauses 5.20.12 of the Employers Requirement the 

contractor have to conduct HIV/AIDS prevention and health programme to site staff, labours and the 

immediate local communities via an approved service provider, in accordance with the condition of 

contract and needs of providing awareness on STD including HIV/AIDS and human trafficking for 

civil works employees and communities is also specified under item no 1.6 of GAP. The project has 

made has made arrangements to implement the programs in two steps at each contract package. 

82. Two (02) HIV/AIDS prevention and Health awareness programs have been already conducted in 

each Contract Package before the period under review. The RMC 03 package conducted HIV/AIDS 

awareness program last year on 12th December 2020. 

83. The contractor of RMC SP01 project has conducted an awareness programme for HIV/AIDS/STD 

on     28th September 2020. The programme was expanded with the awareness factors to prevent of 

HIV/AIDS, Sexually Transmitted and Non-Communicable Diseases. The same programmes for 

community target are still unable to continue due to COVID 19 outbreaks all over the island. The 

COVID 19 preparedness and response plan in workplace settings are being conducted in each 

contractors in the RMC projects. 

84. RMC 03, RMC SP 01, RMC 05 and project conducted other health programmes during the reporting 

period. 

Table 7-1 Summarizes the details of health programmes, Blood donation along with gender participation.  

 

Programme and 

Date 

Location Donated by  No of Participants 

Blood Donation 

RMC 03 

01/01/2021 

 

Ganewalpola Muslim 

Vidyalaya 

Project Staff workers 

and villagers in the 

area. 

Male  –  73  

Female -16  

Total  -  89 

Female percentage 

17.9% 

Blood Donation 

RMC SP O1 

25/ 03 /2021 

 

At Urala RE and 

contractor premises  

Project Staff workers 

and villagers in the 

area 

Male  –  72 

Female - 24  

Total  -   96 

Female percentage 

25% 
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7.2 RMC-03 Maradankadawala-Habarana and RMC SP01 / Blood Donation 

Photographs  

Figure 7:1 Registration of participant Figure 7:2 Continue donation activities 

 

 

Figure 7:3  Female participant Figure 7:4  Blood Donation 
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Figure 7:5  Participants Registration SP 01 

Galle 

Figure 7:6  Continue donation process SP 01 

Galle 

  

Figure 7:7  Checking physical requirements 

SP 01 Galle 

Figure 7:8  Female participants SP 01 Galle 
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8 ROAD SAFETY AWARENESS PROGRAMS 

85. It is required to conduct road safety awareness programs targeting local communities with special 

emphasis on women participation as per the Activity 1.5 of GAP. 

86. Schools are being selected to conduct the programme because the parents, teachers and students of 

particular school usually use the developed roads and they can disseminate safely rules among other 

villagers. Due to outbreak of COVID 19 pandemic scheduled and fixed programmes were unable to 

conduct.   

87. In the initial stage of programme implementation MC and contractor decided to conduct more safety 

training programmes to office staff both MC and contractors and drivers use the relevant road 

packages.  

88. The MC has planned to implement special safety management and safety assurance plan. Which is 

being implemented in both road packages. In addition to above measures contractor asked to submit 

monthly and quarterly safety monitoring plans. During the reporting period SP -01 Galle project 

submitted two quarterly safety reports. 

89. The traffic management and safety audit plan was introduce by MC and weekly conduct by SGRS/ES 

and RE/ARE/CE on weekly basis. These audits jointly conduct with a contractor representative at 

office level or higher. 

 

8.1 Safety Practices on Road 

 

  

Figure 8:1  Fire drill awareness training 

for road workers in Karapitiya- 

Thawalama Road 

Figure 8:2  Safety road usage Galle project 
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Figure 8:3 Safety awareness session 

Karapitiya - Thalawa  Road 

Figure 8:4 Safety awareness  at Karapitiya 

- Thalawa  Road Road 

  

Figure 8:5 Safety in practice Galle Project 

 

 

 

 

 

Figure 8:6  Safety arrangement in 

Mradankadawala- Habarana Road 

Figure 8:7  Safety tool box meeting in 

Karapitiya – Thalawa road B 429 section 

in Galle 
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9 COVID-19 PREPAREDNESS AND RESPONSE PLAN FOR RMC 

PROJECT 

9.1 Impact on RMC Work Sites 

9.1.1 First Impact on RMC Worksites: 

90. From 16th March, there was a gradual decline of worker numbers at work sites and by the middle of 

that week, and in the second stage of COVID 19 outbreaks in the mid of the October 2020 the 

Contractors decided to continue the work until the situation improves. In the third wave of COVID 

19 outbreak in the island on April up to now and continuously. As a prerequisite all construction 

companies were instructed to fill given format for each individual details.  

 

91. Since the smooth function of works in mid-March, the Contractors, with the consent of local Ministry 

of Health and Police, have been maintaining the respective roads with a skeleton workforce. The 

work has been limited to the maintenance of roads in a safe condition and attending to emergency 

works as and when necessary. 

92. Following the relaxation of curfew during daytime in Anuradhapura and Galle Districts on 20th of 

April, the Contractors and the Project Manger’s teams returned to work. 

93. The second wave of COVID 19 outbreak started during early October 2020. Work at site offices and 

work sites continue work in accordance with scheduled with using preventive measures.  

9.2 Current Status  

94. Work at site offices commenced on Monday 20th of April, initially with a limited number of staff (due to 

transport and other logistical issues) and that number has been increasing since. This number is expected to 

return to pre-shutdown level within approximately 2 weeks’ time, if the current trend of the spread of Covid-

19 remains the same.  

95. Below is a table summarizing the staff and worker numbers during the reporting time with the Sri 

Lanken government imposed inter provincial travels restrictions.        

Table 9-1 Summarizing the staff and worker numbers prior 

Work Location 

Total Workforce (Nos) 

Prior to imposed 

restriction. 

On May 2021 On end of June    

2021  

Contractor average workforce at RMC03 

Site 

328 266 328 

Contractor average workforce at SP01 Site 745 674 739 

Team Leader Office (Full time staff only) 07 07 07 
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Work Location 

Total Workforce (Nos) 

Prior to imposed 

restriction. 

On May 2021 On end of June    

2021  

Resident Engineer’s Office, RMC03 32 32 32 

Resident Engineer’s Office, SP01 29 30 33 

Resident Engineer’s Office, RMC05 No any Requiting  30 

Contractor average workforce at RMC 05 No any Requiting  284 

Resident Engineer’s Office, RMC01 No any Requiting  27 

Contractor average workforce at RMC 01 No any Requiting  150 

 

9.3 Identification of the Risks as end of June 2021 

96. The districts of Galle and Anuradhapura recorded a very high number of cases in SP 01 total 

positive cases 17 and total quarantine cases 140 respectively. It is reported that as 03 positive 

cases and 17 quarantine cases in RMC 03 package. However, the third wave of Pandemic 

outbreak is still very much active in many other parts of the country, and considering the size 

of the Country, the threat is still high irrespective of which district you are in. 

I. Some Covid-19 risks associated with our worksites includes, but not limited to, the 

following; 

II. Practical difficulties in maintaining safe gaps between people due to the nature of work 

III. A significant number in the workforce use public transport, to and from work 

IV. Complacency among workers, leading to some of them ignoring health messages 

V. Anxiety among people to return to work 

VI. Anxiety among residents to have people from different parts of the country working 

close   to where they live 

VII. The staff, especially road workers, are scattered at work sites located over a long 

length, hence can be exposed to third parties, including residents shopkeepers etc. 

VIII. Many outside suppliers involved with the work and it is possible for some of them 

carry the virus. 

IX. The Preparedness and Response Plan is an important tool in this backdrop. 
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Table 9-2 Reported Covid-19 Cases of RMC Packages 

Contractor Staff       

Contract 

Number   
Contractor  

Cumulative total up to 

end of the December 

2020   

During Reporting 

Period 

Cumulative Total (Up to 

end of the June 2021) 

Positive 

Cases 

Quarantine 

Cases 

Positive 

Cases 

Quarantine 

Cases 

Positive 

Cases 

Quarantine 

Cases 

RMC-SP1 KDAW 0 3 17 137 17 140 

RMC-03 CEC 0 0 3 17 3 17 

RMC-05 

ICC 0 0 0 0 0 0 

NEM 0 0 0 0 0 0 

SUNKEN 0 0 0 0 0 0 

CEC 0 0 0 0 0 0 

WKK 0 0 0 0 0 0 

THUDA

WE 0 0 0 0 0 0 

RMC-06 

WKK 0 0 0 0 0 0 

CEC 0 0 0 0 0 0 

PND 0 0 0 0 0 0 

MAGA 0 0 0 0 0 0 

Grand Total 0 3 20 154 20 157 

        

Employer Staff & MC Staff        

Contract 

Number   

Cumulative total up to 

end of the December 

2020   

During Reporting 

Period 

Cumulative Total (Up to 

end of the June 2021) 

 

Positive 

Cases 

Quaran

tine 

Cases 

Positive 

Cases 

Quaran

tine 

Cases 

Positive 

Cases 

Quarantine 

Cases  

RMC-SP1 0 0 1 3 1 3  

RMC-03 0 0 1 1 1 1  
RMC-05 0 0 0 0 0 0  
RMC-01 0 0 0 0 0 0  
Grand 

Total 0 0 2 4 2 4  
 

 The RMC SP 01 key officer dead due to COVID 19 virus infected  

9.4 Preparedness and Response Plan 

97. Upon return to work, Project Manager together with the all Contractors have been working on putting 

together ‘Covid-19 Preparedness and Response Plan’ for each packages. 

98. The plan has been prepared in accordance with the following Guidelines issued by the Government 

of Sri Lanka; 
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99. Operational Guidelines on' Preparedness and Response for Covid-19 Outbreak for Work Settings' 

(Refer: http://www.epid.gov.lk/web/). 

100. Guidelines for Covid-19 Preparedness for Workplaces’ issued by the Directorate of Environmental 

Health, Occupational Health and Food Safety, the Ministry of Health and Indigenous Medical 

Services, Sri Lanka. 

101. This Plan is important to; 

a. Ensure all the important aspects in countering the threat of the transmission of the 

virus have been considered,  

b. Demonstrate that the Project Team as a group has taken this matter seriously and 

taking all necessary actions to address any potential risks. 

9.5 Composition of the Plan 

 

102. This Plan covers following office premises and associated work locations including work sites, 

laboratories, pre-cast yards etc; 

 

Project Manager Offices: 

Team Leader’s Office located at Madiwela, Kotte (Colombo District) 

Resident Engineer’s Office, RMC03 Contract, Ganewalpola (Anuradhapura District) 

Resident Engineer’s Office, SP01 Contract, Urala, Wanduramba (Galle District) 

Resident Engineer’s Office, RMC 05  

Olukarnde Junction Kakirawa. 

Resident Engineer’s Office, RMC 01 

No 122/4 Sir Francis Molamure Mawatha Kegalle  

Road Manager Office 

RMC03 Contract, Ulpatha, Ganewalpola(Anuradhapura District) 

Road Manager’s Office, SP01 Contract, Urala, Wanduramba (Galle District) 

Project Manager’s Office RMC 05 

i. International Construction Consortium – No 218, weerasighe mw Eppawala. 

ii. NEM Construction (Pvt) Ltd – PM Office Adhagala, Eppawela. 

iii. Sunken Construction (Pvt) Ltd – 1st mile post, Ganewalpola Road, Kakirawa. 

iv. 4.Consulting Engineers and Contractors -  

v. WKK Engineering (Pvt) Ltd -  

vi. 6 .Thudawe Brothers (Pvt) Ltd, Konewewa, Mahapothana 

Road Manager’s Office RMC 01 
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i. WKK Engineering (Pvt) Ltd – Naugala, Warakapola. 

ii. Consulting Engineers and Contractors –  

iii. P. N. D. Construction (Pvt) Ltd – Site Office, No. 471kandy Road Ranwala 

kegalle 

iv. MAGA Engineering (Pvt) Ltd -  

9.6 Preparation and the Implementation of the Plan 

103. The teams, most importantly the Contractors, to their credit, took a proactive approach when the 

threat of the Virus was emerged in other parts of the Country. The meetings to educate the workforce 

display and distribution of informative leaflets regarding the prior to the shutdown of sites. 

104. Virus commenced however, when the sites were re-opened after a lapse of over one-month period, a 

well-planned approach was required to counter the much more spread disease. 

105. The need to have a combined effort to manage the threat of the Virus effectively was unanimously 

agreed by both project manager and the Contractors. 

106. With that understanding, following actions have been taken to date; 

Annex 3: Workplace Covid-19 Preparedness and Response Activities during the third Wave of 

Covid-19 in Sri Lanka. 

9.7 Identification of site specific risks and preparation of Site Specific Action 

Plans: 

107. A staff member from each office has been nominated to prepare the Action Plan and monitor the 

implementation of it. Social Development Assistant in each RE's office have already been nominated 

for this role from the Project Manager's side. 

9.8 Implementation of the plan 

108. Following actions have already been taken by the Resident Engineers and Contractors; Arrange basic 

hygienic facilities such as hand-wash facilities at the entrances,  

 Hand sanitizers as required, Re-arrange seating to achieve 1m gap, review lunch room arrangements 

etc. 

 Arrange awareness session s by local Public Health Inspectors for all staff and workers. (First round 

of information sessions by PHIs at both sites have already taken p ace.) 

 Prepare, display and distribute leaflets among workers and residents, who are directly 

 Impacted by the works.  Leaflets prepared by PM's team and will be ready for distribution soon 

after reconciling with respective Contractors.) 

 Implement a visitor management system. Have a process in place, if someone is suspected of 

catching the virus a site, think about isolation area until help arrives. the office or work 

 Every staff and worker to read, understand and sign to confirm they have read and understood the 

'Guidelines on Covid-19 Preparedness' (English and Sinhala versions are attached.)  

 

Annex 3: Workplace Covid-19 Preparedness and Response Activities during Third Wave of Covid-19 in 

Sri Lanka 
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9.9 Monitoring of the Implementation of the Plan 

109. The coordinators nominated for the preparation of the Action plans will also undertake the monitoring 

to ensure if everyone follows the agreed procedures and guidelines. 

110. The Coordinators will be regularly report the progress, issues, improvements required etc. to a joint-

committee at each worksite comprised of RE and RM as joint chairs, and other relevant staff and 

coordinators above.  These committees will meet at least once a week (Initially days) to review the 

measures taken a look at further once in 2-3 improvements etc. 

111. The highest no of positive cases reported in RMC SP 01 project as 18 Positive cases and 143 number 

of quarantine cases were reported at the end of June 2021.  

 

9.10 Photograph 

 

    

 

 

 

 

Figure 9:1  Protective measures on COVID 19 / 3rd  Wave of COVID-19 in Sri Lanka 

SP01 Galle 

 



 

ADB Funded Integrate Road Investment Program  

Road Management Contracts of National Roads 

  Semi – Annual Reports – January to June 2021 

Social Safeguard and Monitoring 

 

 

73 | P a g e  

 

 

 

 

 

 

 

 

 

 

 

 

                       

     

 

 

 

Figure 9:4 Disinfections office SP 01 Galle Figure 9:5 Poster displays SP 01 Galle 

Figure 9:2 Awareness meeting at RE office 

RMC 03 SGRS /ES 

Figure 9:3 CEC office disinfection process 

RMC 03 
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Figure 9:6 PCR Test at CEC Construction Company Officer and workers RMC 03 
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10 PROCESS FOR IMPROVEMENTS ROAD SAFETY 

MEASURES IN RMC 

112. Paragraph five and six (5 and 6) of the Resettlement Framework (RF) for iRoad 2 state that “for the 

rural roads improvements will be undertaken completely within the existing Right of Way (ROW) 

which is between 2.5m to 5.5m and national roads improvements will be undertaken completely 

within the existing Right of Way (ROW) which is between 5.5m to 8.0m”. However, Appendix 1 of 

the RF further explains that land donation will be the method if private land is required for the 

iRoad.2 Voluntary donation of land involves the contribution by individuals of land for the project 

that has the community benefits including rural roads and national roads that are part of the 

community driven development. The basic principles are the following: That the project benefits 

will realistically offset the size of the donated land. 

113. In case negotiations for voluntary land donation fail, eminent domain or other powers of the   state 

will not be used;  

114. A maximum of 5% of land can be donated, particularly for the vulnerable households; and for 

households donating land, no physical displacement will take place 

Figure 10:1 A graphical Presentation of limits for Consent letter and MOU 

 

10.1 Status of road safety improvement Activities 

115. In the implementation of the RMC, it was identified that some Contractors are in the need to 

obtain additional land strips to carry out the road improvement to the required standard. 

116. Hence, the project has followed the procedure as per guidelines stipulated in the RF for land 

donation as follows: 

 Disseminate the information to all relevant agencies on project information and land donation 

concept. Continued public awareness on Land donation among road related community 
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through public awareness GRC meetings and focus group discussions. The public awareness 

notice has been developing in local language as per the guide line of Resettlement 

Framework land owners have donate their pieces of land to meet the additional land 

requirements for the improvement of the road in reporting period.  

 Obtaining written confirmation for donating lands.  

 Identified and verify land ownership through deeds. 

 Consent letter or Memorandum of Understanding (MOU) reporting on the situation have 

been signed by respective GN as a proof of transparency. Two types of MOU have been 

introduced. 

They are;  

I. Individual MOU – Signed by the private land owner  

II. Common MOU – Signed by the group of land owner 

Table 10-1 Land usage for safety improvement measures status 1st of January 2021– 30th of June 

2021 

District Package 

Cumulative Up to December 2020 From January 2021 to June 2021 

Number of 

Consent Letters 
Number of MOU 

Number of 

Consent Letters 
Number of MOU 

Individual Common Individual Common Individual Common Individual Common 

Galle 
RMC 

SP01 
59 0 26 3 13 0  12  0  

Anuradh

apura 
RMC 03 08 0 2 0 24 0 0 0 

Anuradh

apura 
RMC 05 0 0  0  0  0  0  0  0  

Kandy RMC 01 0 0 0 0 0 0 0 0 

Grand Total 67 0 28 3 37 00 12 0 

 

10.2 Keeping Records Land Obtaining for Road Improvements  

117. A record keeping system has been developed to maintain all records related to land donation 

process.  

118. This system includes keeping information on the following;  

 The initial letter of willingness to donate land  

 Photographs taken during the awareness meeting  

 Plan or sketch of the land to be donated  

 A copy of the land title  
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 Consent letter or MOU  

 Photographs taken before and after the improvement of the road section. 

 The joint measurement sheet is prepared for each demolished property.  

 

 

 

Figure 10:2 Consent letters taken from the land 

owner for township development 

 

Figure 10:3Consent letters taken from the 

land owner for land donation RMC SP 01 

Galle 

10.3 The rational for getting land to improve road safety measures. 

119. Some road sections being rehabilitated under SP01 project traverses through well-established 

heavily populated areas. Among other measures, the Project team has been seeking the consent 

of house/land owners for voluntary donation of small strips of land to ensure the road safety 

improvement of the road users and the roadside residents at the most locations. As well as to 

construct the proper drainage system to mitigate the inundations in highly populated areas.  

120. The consultation and negotiations (if applicable) with the relevant people, are undertaken by 

the PE, Chairman of GRC and RE, SGRS, SSO and other members of the GRC. 

121. All documentation procedures have been followed as in appendix 3 in RF and both first and 

second parties signed with witnesses. 

122. During the process a few number of parapet walls and fences have been identified for 

replacement. 

123. The relevant agreements have been prepared for future actions.  

124. During the subject period, 37 number of consent letters have been obtained from the owners 

for the  land strips of less than one-meter width. Further relevant details are provided in 

Sections. 

Annex 4: Joint Measurement Sheet  
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11 Improvement of Road Safety Measures and New Construction 

Details / Thalagaha Wanduramba Section SP 01 – Galle 

125. The demolished and the reinstatement process is going on in Karapitiya – Thawalama road. 

The contractor periodically submit the demolish reinstatement report on fortnightly. The MC 

Officers monitor this process daily and conduct progress revive meetings, where the drawback 

and shortcoming are discussed. Up to the end of 30th June 2021 the total demolished properties 

232, completed 206, in progress 20 and still not attended number is 06 in all section of the 

road. 

Annex 5: Scope-Demolishing and Reconstruction of Properties

Figure 11:1 CH. 2+795 RHS of B 248 

Status before demolishing During the Construction 

 

 

Current Status (As at 30th June 2021) 
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Figure 11:2 CH. 2+850 RHS of B 248 

Status before demolishing 

 

Current Status (As at 30thJune 2021) 
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Figure 11:3 CH. 3+000-3+050 of B 248 

Status before demolishing 

 

Current Status (As at 30th June 2021) 
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12 MONITORING OF PROJECT ACTITIVITIES 

126. MC has closely monitored the Social Safeguard process of the project through site visits and 

holding review meetings. In addition, MC and Environment and Social Development Division 

(ESDD) of RDA have made joint field visits together with the relevant staff of the Contactors to 

monitor the social and environment progress in each district. Similar that there are progress 

review meetings. Field observations were mainly discussed at these meetings and arrived at 

collective decisions to mitigate the issues identified at the time of field visit.  

Annex 6: Report for joint site inspection of environment, safety & social safeguard compliances.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 12:2 Social /environment 

awareness meeting conducted by SGRS / 

ES at B 139site office in SP 01 Galle 

Dated 29.01.2021 

Figure 12:3 Monitoring project activities by 

MC. RDA and CEC officers with Grama 

Niladaries in the B 248 RMC SP 01 

 

Figure 12:1 Field visit conducted with RDA /MC at RMC 05  
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Figure 12:4 Road visit with  RDA/MC 

OfficerRMC 05 Project Thalawa – dachchi 

halmillawa road 

Figure 12:5 RDA/ RE and Contractor’s staff 

road inspection – RMC SP 01 

 

 

Figure 12:6 Road inspection RMC 05 Figure 12:7 Field visit conducted with, 

RDA officers in RMC 03 
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13 SOCIAL WELFARE PROGRAMMES 

127. In addition to the civil work construction, the contractors have organized and conducted a 

substantial number of social work programs - Cooperate Social Responsibility (CSR) programs - 

with the support of MC. The main objectives of conducting social works are; 

 To identify the needs of vulnerable groups in the project area and to serve them tangible 

intangible (knowledge, awareness, etc.) benefits.  

 Build up close relationship with communities in the project area 

 Enhance the goodwill between the local community and the project staff 

13.1 Summary detail of Social works conducted 

 

13.2  CORPERATE SOCIAL RESPONSIBILITY PHOTOS 

       

 

 

Project Location 

Social 

work/Program

s Conducted 

(Number of ) 

Objectiv

e 

No. of 

participants/beneficiaries 

Gross 

estimate 

value 

Male Female Total Rs. 

RMC 

03 

Maradankadawa

la 

04 Social 

service 

622 434 1056 565000.00 

RMC 

SP 01 

Karapitiya – 

Thawalama / 

Galle 

08 Social 

service 

124 30 154 221,120.00 

Figure 13:1 Nagoda police station grass cutting and painting work by KDAW SP 01 Galle 
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14 CONCLUSION AND RECOMMENDATION 

14.1 Conclusion 

128. This report is the Semi-Annual Report for the Social Safeguard Monitoring from January 2021 

to June 2021 of RMC 03- Maradankadawala to Habarana, SP -1 – Karapitiya - Thawalama, RMC 

-05 – Thalawa- Kekirawa- Dachchihalmillewa and RMC – 01 – Kandy – Colomcbo road 

projects. It gives an overall picture of the steps taken by the PIU, MC and Contractors in 

compliance with RF, loan conditions, and FAM. 

129. This report deliberates measures taken by the project management for social safeguards 

component and practical usage GRC, GAP, Land Donation Process, concept of CSD, Plan of 

HIV/AIDS Prevention and Health camps, COVID 19 preparedness and responsibility plan and 

other social activities conducted by the contractor’s staff as CSR Project. 

130. According to the loan conditions, the MC has recruited a full time Social Gender Resettlement 

Specialist, and Environment Specialist including social and Environment Assistants for each 

RMC package.  PIU have appointed a Senior Social Safeguard Officer, Social Safeguard 

Officers, and each Contractors have 02 employed Environmental and Social Officers to monitor 

social related issues. 

131. The RMC package  established GRCs at DS Level and GRCs at GN Level to ensure community 

participation in road development process in proper manner .The Grassroots level communities 

have brought in a very effective system in resolving public grievances at field level itself. As a 

result of establishment of GRM, the project could get the maximum cooperation of state 

authorities and other stakeholders in addressing social issues through Grievance Redress 

Committees (GRCs) formed at Grama Niladhari Division (GND) level as well as Divisional 

Secretary Division (DSD) level. 

132. During the project period 13 number of suggestions, 468 number of requests and 204 number of 

complaints have been received. So far, 327 grievances have been solved and solutions for 248 

of them are in progress due to construction work are in progress. 

133. Both sites were not shut down on due to Covid-19 Outbreak in the third wave. From early days 

of the shutdown in the second wave, MC’s staff has been preparing Covid-19 Preparedness and 

Response plans and Covid-19 Action Plans in accordance with the guidelines provided by the 

Ministry of Health. The RDA.During the second wave of COVID 19 out-break in the month end 

of September 2020. The above action plans are being updated and continued. The aim was to 

have a well-documented process in place for the commencement of works when allowed to do 

so. Under the guidance of the MC, all contractors prepared their individual Covid-19 

Preparedness and Action plans detailing with all necessary protocols and measures. In addition, 

MC prepared and Preparedness and Response plan, that is applicable to the Consultancy contract 

and also encompassing the Contractor’s plans. The documentation above was extremely useful 

in demonstrating to local public health authorities, our adherence to the guidelines. The MC has 

been conducting awareness sessions and random audits on sites by SGRS and ES assistant 

officers.    
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134. Public awareness poster, complaint, suggestions and requests boxes are the main sources to 

receive the public responses for the RMC programme. It is monitored by the MC and PIU of DS 

and GS of the relevant area.  

135. During the reporting period, 49 of land strips were donated by the land owners in the two districts 

RMC 03 and RMC 01 in Galle. 

136. CSR programs are used as a public relation promotion measure in this program. The RMC of 

MC conducted two training workshops for the staff of PIU, MC and Contractors at both RE 

office Urala Galle and Maradankadawala in two District. Through these workshops, staff was 

empowered regarding CSD, Environment & Social Safeguards. Due to COVID 19 second wave 

spread scheduled social programmes were delayed.   

137. During the period under review, MC of RMC and RDA was able to establish coordination with 

stakeholders such as Provincial Councils, Pradeshiya Sabha, Divisional Secretariats, Planning 

Division of DS Office, Department of Education, Department of Police, Department of Agrarian 

Services, Provincial Road Development Authority, Ceylon Electricity Board, Regional Medical 

Office of Health, and Sri Lanka Telecom PLC.  

138. The RMC 05 and RMC 01 projects have started their project activities during the month of June 

2021 and initial construction activities are being conducted. These two project has been 

established the GRC for DSD level 12 and GRC for GND level 77. 

139. Women involvement is encouraged and monitored in the project activities. The Contactors were 

instructed and encouraged to employ, poor local women in particular. They were also instructed 

to pay similar wage for similar work for all. Female participation for labour contribution to the 

construction work and office staff is also emphasized. Similarly, contractors were instructed to 

get female participation for CSR activities and for the workshops conducted by the project such 

as COVID 19 health program, blood donation programmes and road safety awareness. 

140. MC has given special attention to monitor the Social Safeguard Process of the project while 

paying regular site visits for monitoring of Social Safeguard.  They discuss this component at 

the monthly progress meetings with the Contractor’s staff.  Other than above meetings, social 

and environment team of the MC conducts monthly meetings and joint site inspection. Here the 

discussions are based on the progress of the Social Safeguard activities of each contract project 

and participants are encouraged to share their experiences with other officers.    

 

14.2 Recommendation. 

141. Technical staff (of PIU, MC and Contractors) including engineers who are in RMC projects 

should be provided with proper training on public participatory development methods, CSD 

conceptual development activities and social policy to be adopted in national level iRoad project 

implementation.  

142. It is more effective, if orientation programs on project process could be conducted for the relevant 

key state officials and NGOs functioning in the project area, prior to the commencement of the 

project. 



 

ADB Funded Integrate Road Investment Program  

Road Management Contracts of National Roads 

  Semi – Annual Reports – January to June 2021 

Social Safeguard and Monitoring 

 

 

86 | P a g e  

 

143. It is proposed to make adequate financial provision in the upcoming projects to implement gender 

related special programs such as small scale entrepreneur development training for the 

achievement of better results as per the GAP. 

144. It is suggested to make provision to conduct community attracted activities such as lively hood 

programs etc. to enable to ensure the active community involvement towards the project 

implementation. 

145. PIU and MC encourage the Contractors to employ poor women and discourage employment of 

child labor as per guideline of Loan Conditions. However, certain challenges have been faced by 

the Contractors in employing female works for road sites. Especially in Galle district women 

labors involvement is very low due to the most of them involve in small tea holdings. 

14.3 Following areas can be proposed to improve the social safeguard component 

of the RMC programme  

146. Periodical site RDA/ESDD officers to the packages would improve the quality of condition in 

social safeguards as the specialist are well-experienced. It will be a learning experience to 

Contractors, PIU and MC Officers. 

147. Recommended to pay attention to conducting Road Safety Awareness Programs for users, nearby 

schools and preschools in roads which are under construction.  

148. Women entrepreneurship development programs to be developed for road side women. 

149. Periodic meeting schedule to be develop for improving stakeholder participation in construction 

process.  

150. In next social safeguard monitoring reporting period (July–December 2021), more social 

safeguard activities will be carried out and report.  

151. It is suggested that if GRM could pursue even during the maintenance period would be more 

effective. 

152. Periodic meeting schedule to be develop for improving health sector  participation in 

construction process during the COVID 19 out-breaking period. 

153. Suggest to conduct more training session on human trafficking for youth and elders in the areas. 
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ANNEXURE 

Annex 1: MC (RMC) Social Safeguard Officers Team in RMC package  

RMC Package Level Social Safeguard officer’s details 

Package Name Office Officer   designation  Number Male  Female 

RMC 03 PIU 

 

1. Project Engineer 

2. Social Safeguard Officer 

3. Environment Officer 

 01 

 01 

-  

 

  01 

   

 

   

 

01 

 

 

 

 

MC 

 

 

1. Social Gender 

Resettlement Specialist 

2. Environment Specialist 

3. Social Assistant 

4. Environment Assistant  

01 

 

 01 

 01 

 01 

  01 

 

  01 

   

  01 

 

 

 

01 

Contractor 1. Social  officer  

2. Environment Officer 

 01 

 01 

  01 

  01 

 

RMC SP 01 PIU 

 

 

1. Project Engineer 

2. Social Safeguard Officer 

3. Environment Officer 

 01 

 01 

 01 

  01 

   

  

 

01 

 

 

 

MC 

 

 

 

1. Social Gender 

Resettlement Specialist 

2. Environment Specialist 

3.  Social Assistant 

4. .Environment Assistant  

01 

 

 01 

 01 

 01 

  01 

 

  01 

   

   

 

 

 

 01 

 01 

Contractor 1. Social officer  

2. Environment Officer 

 01 

 01 

  01 

  01 

 

RMC 01 PIU 

 

 

 

1. Project Engineer 

2. Social Safeguard Officer  

3. Environment Officer 

 01 

 02 

 01 

 

  01 

   

  01 

   

 

02 

 

 

 

 

MC 

 

 

 

1. Social Gender 

Resettlement Specialist 

2. Environment Specialist 

3. Social Assistant 

4. Environment Assistant  

01 

 

 01 

 01 

 01 

 

  01 

 

  01 

   

   

 

 

 

 

 01 

 01 

Contractors 

Number 04 

1. Social officer  

2. Environment Officer 

 04 

 04 

  04 

  04 

 

RMC 05 PIU 

 

 

 

1. Project Engineer 

2. Social Safeguard Officer  

3. Environment Officer 

 

 01 

 01 

-  

 

   

  01 

 

   

01 

 

 

 

 

 

MC 

 

1. Social Gender 

Resettlement Specialist 

2. Environment Specialist 

3. Social Assistant 

01 

 

 01 

 01 

  01 

 

  01 

   

 

 

 

01 
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 4. Environment Assistant   01   01  

Contractor 

Number 06 

1. Social officer  

2. Environment Officer 

 06 

 06 

  05 

  05 

01 

01 
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Annex 2: Joint Inspection Report with PE  
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Annex 4: Joint Measurement Sheet  
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Annex 5: Scope-Demolishing and Reconstruction of Properties
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