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I. INTRODUCTION 

1. The Integrated Road Investment Program (iRoad) was formulated by the Government of 
Sri Lanka (GoSL) to improve the connectivity between rural hubs and socioeconomic centers in 
Southern, Central, Sabaragamuwa, North Central, North Western Provinces and Kalutara District 
in Western Province. GoSL requested the Asian Development Bank (ADB) to provide financial 
facilities for the program. The ADB responded to this request through a time sliced Multi tranche 
Financing Facility (MFF).  

2. The investment program will deliver two outputs: (i) improved road conditions between the 
selected rural communities and socioeconomic centers, and (ii) enhanced capacity of road 
agencies. The two outputs will be achieved through two components.  (i) Road improvement 
component will design, improve, and maintain about 2,200 kilometer (km) of rural access roads, 
including provincial and local authority roads, and about 400 km of national roads. Capacity road 
asset management, project management, and contract administration. (ii) development 
component will build the capacity of road agencies on road asset management, project 
management, and contract administration.  

3. The investment program comprises five projects1: Project 1 is in Southern Province, 
Project 2 in Sabaragamuwa Province and the Kalutara District of Western Province, Project 3 in 
Central Province, Project 4 in North Central Province, and Project 5 in North Western Province. 
The MFF finances slices of long-term contract packages under the investment program. Each 
tranche will finance slices of a group of contracts for civil works or consulting services.  

4. Tranche one. Loan 3171-SRI signed between GoSL and ADB on 5th November 2014 
became effective in January 2015 financed the first slice of Project one and deliver three outputs: 
(i) improved road conditions between selected rural communities and socioeconomic centres in 
Southern Province, and (ii) enhanced capacity of road agencies, including the Ministry of Higher 
Education and Highways (MOHEH), Road Development Authority (RDA) and road agencies in 
Southern Province, and (iii) project preparation of following tranches. 

5. Tranche two. Loan 3221-SRI and Loan 3222-SRI (SF)) signed between GoSL and ADB 
on 28 May 2015 which became effective in July 2015 financed the first slice of Projects 2 to 5. On 
11 December 2015, the land agreement for Tranche three (Loan 3325-Sri/ 3326-Sri {SF}) was 
signed between GoSL and ADB. This loan became effective in March 2016 to finance the second 
slice of the five Projects appraised under tranches one and two. 

6. The civil work in iRoad program involves two types of contract modalities: 

¶ Conventional Road Contracts (CRC): The conventional measure and value 
contracts, requiring detailed contract supervision, will be used for the rehabilitation 
of provincial, local authority, and isolated national road sections. Initial construction 
is to be completed in the first 1-2 years, followed by a 3 year maintenance period. 

¶ Road Management Contracts (RMC): These contracts are based on simple 
bidding documents developed by the World Bank for Output and Performance-
based road contracts. Within each package a significant portion will require 
rehabilitation in the first 1-2 years, with the remainder possibly requiring periodic 
surfacing throughout the contract period (7 years in total). Routine maintenance of 
the entire length throughout the contract period is part of the work.  

                                                
1 Updated Facility Administration Manual, October 2015 
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7. Civil works contractors of all CRC packages are now mobilized. Each province is managed 
by a Project Implementing Unit (PIU) established by RDA and supervised by Project Implementing 
Consultant (PIC). A coordinating PIU is set up at RDA head office for project coordination and 
financial works. Figure 1 presents the provinces considered under iRoad program. Table 1 
presents a summary of CRC packages in each Province/ District and physical progress at district 
level up to end April, 2017. Annex 1 summarizes the road wise physical progress in each road 
segregated in to contract packages and province. 

Table 1: Summary information at district level 
Province Project 

No. 
District No. of 

contract 
packages 

Total No. 
of roads 

Total length 
of roads 

(km) 

Physical 
progress 

(%) 

Southern 1 Galle 3 66 204.10 82.29 

Matara 3 66 219.10 86.05 

Hambantota 3 51 168.00 82.75 

Sabaragamuwa 2 Ratnapura 3 38 255.00 57.08 

Kegalle 3 63 217.12 35.54 

Western  2 Kalutara 3 83 277.00 8.53 

Central 3 Kandy 3 50 221.00 59.77 

Matale 3 51 194.00 59.63 

Nuwara Eliya 3 43 180.00 66.12 

North Central 4 Anuradhapura 4 60 330.00 6.94 

Polonnaruwa 3 55 169.95 9.75 

North Western 5 Kurunegala 5 76 484.90 8.22 

Puttalam 3 38 219.93 7.21 

Source: Project Implementing Consultant 1, 2 and 3 (End April, 2017) 

8. Under RMC component the two road sections of two national roads will be improved and 
maintained. Details of the two road sections identified by RDA for RMC component are 
summarized in table 2 below. 

Table 2: Summary of roads selected under RMC packages 
Road Name/ No. Section Length 

(km) Start End 

Maradankadawela ï Habarana ï 
Tirikondiadimadu (A011) Road  

Maradankadawela 
(0.000 km) 

Habarana  
(25.000 km) 

25.000  

Pelmadulla ï Ambilipitiya ï Nonagama 
(A018) Road 

Pelmadulla (0.000 
km)  

Padalangala (66.000 
km) 

66.000 

9. Survey and Preliminary Engineering (SAPE) works for these two road sections include 
preparation of separate involuntary resettlement due diligence and socioeconomic profile reports 
and Involuntary Resettlement (IR) categorization checklists. Preparation of above documents for 
the section of A011 road is completed. Preparatory works for A018 section is still being carried 
out by RDA. IR due diligence and socioeconomic profile survey works and report preparation is 
carried out by Environment and Social Development Division (ESDD) of RDA. 
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Figure 1: Provinces considered under iRoad Program  

 
II. CONTEXT AND PURPOSE OF THIS REPORT 

10. Southern Province (Project one) which commenced civil works during May 2015 is nearing 
completion and have initiated road maintenance works. Projects appraised under tranche two are 
mostly at mid stage of their civil works programs. Therefore, it is important to have sufficient funds 
to be available for disbursement. Thus, the GoSL intends to submit the next Periodic Financing 
Request (PFR) to ADB to process the next slice of the MFF. This slice which is tranche four will 
finance the third slice of the five projects appraised under tranches one and two. 

NCP (P4)-PIC2 

CP (P3)-

PIC3 

NWP (P5)-
PIC2 

Sab (P2)-

PIC3 Kalutara 
(P2)-PIC3 

SP (P1)-PIC1 
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11. As indicated in paragraph 49 of the Resettlement Framework (RF) and other loan 
documents of iRoad Program, the borrower shall prepare satisfactory social safeguards due 
diligence reports and submit to ADB before appraisal of next tranche.  

12. The report is prepared to fulfill above requirement. The report discusses the status of each 
trance with respect to procurement of consultants, contractors and physical progress up to end 
April 2017; compliance with loan requirements with respect to social safeguards including IR and 
gender aspects; findings and recommendations with respect to social safeguards compliance in 
tranches one, two and three.  

III. SUMMARY OF PROJECT STATUS 

 Tranche one (Project 1 ï Southern Province)  

13. Subprojects roads under CRC packages in the three districts of Southern Province (SP) 
have been divided in to nine (9) contract packages (i.e. 3 contract packages per district). All 
contract packages have been considered as International Competitive Bidding (ICB). Contractors 
and Project Implementing Consultant (PIC1) mobilized in April, 2015 and in June, 2015 
respectively. Figures 2, 3 and 4 present district key maps of Southern Province, while table 3 
presents a summary of each contract package. 

 
Figure 2: Project key map of Galle District 
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Figure 3: Project key map of Matara District 

 

 
Figure 4: Project key map of Hambantota District 
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Table 3: Overall physical progress summary of contract packages in Southern Province (Cumulative up to end April, 2017) 
District Package 

No. 
Contractor Accepted 

Contract 
Amount/ 

(Rs. Million) 

No. of 
Roads 

Road 
Length 

(km) 

No. of 
Roads; 

Civil Works 
in Progress 

Asphalt 
Completed 

(km) 

Physical Progress; 
Cumulative Status 
up to end of April -

2017 (%) 

Target Actual 

Galle G1 K.D.Ebert & Sons Holdings 
(Pvt.) Ltd 

1,458 15 64.6 14 38.3 99.8 69.0 

G2 K.D.A. Weerasinghe & Co 
(Pvt) Ltd 

1,483 22 66.0 22 54.5 100.0 86.0 

G3 K.D.A. Weerasinghe & Co 
(Pvt) Ltd 

1,733 29 73.6 25 64.2 97.8 91.0 

Matara M1 CML-MTD Construction Ltd 2,315 22 97.5 22 77.8 99.8 91.0 

M2 K.D.Ebert & Sons Holdings 
(Pvt.) Ltd 

1,803 19 68.2 18 48.5 99.9 79.0 

M3 K.D.Ebert & Sons Holdings 
(Pvt.) Ltd 

1,208 25 53.4 25 44.8 99.9 86.0 

Hambantota H1 K.D.A. Weerasinghe & Co 
(Pvt) Ltd 

1,584 19 67.1 18 46.7 99.4 70.0 

H2 CML-MTD Construction Ltd 1,210 18 58.0 17 50.9 100.0 92.0 

H3 R.R Construction. (Pvt.) Ltd 1,052 14 42.9 14 41.6 96.6 93.0 

Southern Province Total (Average) 13,847 183 591.3 175/ 
(576.4 km) 

467.3 
(79%) 

96.4 84.0 
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 Tranche  two   

14. Tranche two of iRoad program includes four projects namely Project 2 in Sabaragamuwa 
Province and Kalutara District in Western Province; Project 3 in Central Province; Project 4 in 
North Central Province and Project 5 in North Western Province. Projects 2 and 3 are supervised 
by PIC 3 which was mobilized in November, 2015. Projects 4 and 5 are supervised by PIC 2 which 
mobilized in March 2016.  

1. Project 2 ï Sabaragamuwa Province and Kalutara District of Western 
Province 

15. Ratnapura and Kegalle Districts in Sabaragamuwa Province (Sab) has three CRC 
packages for each District, while Kalutara District also has three CRC packages. All contract 
packages in Sabaragamuwa Province and Kalutara are considered as National Competitive 
Bidding (NCB). Except for packages KE2 and KE3 other civil works contractors in Sabaragamuwa 
Province mobilized in December, 2015. Contractors of KE2 and KE3 mobilized during the month 
of March, 2016. Contractors of Kalutara packages mobilized during September 2016. Figures 6 
to 7 present district key maps of Sabaragamuwa Province and Kalutara District, while table 3. 
presents a summary of each contract package. 

 
Figure 5: Project key map of Ratnapura District 

 

N 
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Figure 6: Project key map of Kegalle District 

 

 
Figure 7: Project key map of Kalutara District 

N 

N 
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Table 4: Overall physical progress summary of contract packages in Sabaragamuwa Province and Kalutara District  
(Cumulative up to end April, 2017) 

District Package 
No. 

Contractor Accepted 
Contract 
Amount/ 

(Rs. Million) 

No. of 
Roads 

Road 
Length
/ (km) 

No. of 
Roads; 

Civil 
Works in 
Progress 

Asphalt 
Completed 

/(km) 

Physical Progress; 
Cumulative Status up to 
end of April -2017 / (%) 

Target 
(Revised) 

Actual 

Ratnapura R1 KD Ebert & Sons Holdings (Pvt) Ltd. 2,022 12 82.95 10 35.71 74.87 (58.14)% 50.45% 
R2 KD Ebert & Sons Holdings (Pvt) Ltd. 2,384 14 91.7 11 29.77 71.16 (56.87)% 43.41% 
R3 RR Construction (Pvt) Ltd. 2,021 12 80.35 11 61.94 89.16 (79.38)% 79.95% 

Kegalle KE1  KD Ebert & Sons Holdings (Pvt) Ltd. 1,973 17 74.75 13 31.00 64.17  
(58.92)% 

45.43% 
KE2 Nawaloka Construction (Pvt) Ltd. 1,817 21 78.25 11 21.37 56.00 (42.27)% 30.44% 
KE3 Nawaloka Construction (Pvt) Ltd. 1,632 25 64.12 15 16.30 52.00 (40.81)% 30.76% 

Sabaragamuwa 
Province 

Total (Average) 11,849 101 472.12 71 196.09 56.07 46.74 
 

Kalutara KL1 Maga Engineering (Pvt) Ltd. 1,926 42 94 8 4.95 15.18 (15.84)% 15.21% 
KL2 Olympus Construction (Pvt) Ltd JV 

with Rani Construction (Pvt) Ltd. 
1,811 19 89 3 0 27.68 (10.72)% 5.83% 

KL3 Olympus Construction (Pvt) Ltd JV 
with Rani Construction (Pvt) Ltd. 

1,817 22 94 6 1.5 15.84  
(5.50)% 

4.56% 
Kalutara District Total (Average) 5,554 83 277 17 6.45 10.69% 8.53% 
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2. Project 3 ï Central Province 

16. Central Province (CP) have three districts and each district has been allocated with three 
CRC packages. National Competitive Bidding was considered in selection of civil works contracts 
in Central Province who mobilized in December, 2015. Figures 8 to 9 present district key maps of 
Central Province, while table 5 presents a summary of each contract package. 

 
Figure 8: Project key map of Kandy District 

 

 
Figure 9: Project key map of Matale District 

N 

N 
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Table 5: Overall physical progress summary of contract packages in Central Province  
(Cumulative up to end April, 2017) 

District Package 
No. 

Contractor Accepted 
Contract 
Amount/ 

(Rs. Million) 

No. of 
Roads 

Road 
Length/ 

(km) 

No. of 
Roads; Civil 

Works in 
Progress 

Asphalt 
Completed 

/(km) 

Physical Progress; 
Cumulative Status up to 
end of April -2017 / (%) 

Target 
(Revised) 

Actual 

Kandy KA1 Sierra 1,756 17 76.20 17 44.76 59.79(65.91)% 61.67% 

KA2 Sierra 1,924 17 70.85 17 44.17 76.90(65.01)% 62.91% 

KA3 Edward & Christie 2,097 16 73.95 14 39.06 82.11(60.07) 54.74% 

Matale MA1 KD Ebert 1,622 18 75.7 14 43.38 75.39(61.39)% 50.83% 

MA2 Edward & Christie 1,249 14 57.0 12 42.43 66.80% 65.91% 

MA3 CML-MTD 1,408 19 61.3 13 34.15 66.68(62.03)% 62.15% 

Nuwara 

Eliya 

NE1 Sierra 2,298 14 76.6 11 33.19 60.50(60.82)% 56.40% 

NE2 Sierra 1,242 14 38.5 10 26.02 78.63% 75.00% 

NE3 Sierra 2,070 15 64.9 13 34.55 74.60(68.87)% 66.95% 

Central Province Total (Average) 15,666 144 595 121 341.71 65.49% 61.84% 
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Figure 10: Project key map of Nuwara Eliya District 

3. Project 4 ï North Central Province (NCP) 

17. Project four includes the two districts in North Central Province (i.e. Anuradhapura and 
Polonnaruwa Districts). Anuradhapura District includes four (4) CRC packages while 
Polonnaruwa District includes three (3) CRC packages. All seven packages have been 
considered as NCB and were mobilized during August, 2016. Project four is supervised by PIC 2 
which mobilized during March, 2016. Figures 11 and 12 present district key maps of North Central 
Province, while table 6 presents a summary of each contract package. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 11: Project key map of Anuradhapura District 

N 

N 
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Figure 12: Project key map of Polonnaruwa District 

N 
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Table 6: Overall physical progress summary of contract packages in North Central Province  
(Cumulative up to end April, 2017) 

District Package 
No. 

Contractor Accepted 
Contract 
Amount/ 

(Rs. 
Million) 

No. of 
Roads 

Road 
Length/ 

(km) 

No. of 
Roads; 

Civil Works 
in Progress 

Asphalt 
Completed 

/(km) 

Physical Progress; 
Cumulative Status up to 

end of April -2017 / (%) 

Target Actual 

Anuradhapura AP1 MAGA Engineering (Pvt) Ltd. 1,657 17 82.90 6 1.2 24.00 5.00 

AP2 MAGA Engineering (Pvt) Ltd. 1,824 12 76.60 5 2.7 11.05 7.30 

AP3 MAGA Engineering (Pvt) Ltd. 1,493 12 83.40 3 0.1 26.86 5.24 

AP4 MAGA Engineering (Pvt) Ltd. 1,635 19 88.37 5 2.9 17.05 10.21 

Polonnaruwa PO1 MAGA Engineering (Pvt) Ltd. 1,159 18 51.13 6 1.0 5.77 7.44 

PO2 MAGA Engineering (Pvt) Ltd. 1,484 26 74.05 6 4.8 8.25 10.10 

PO3 Tissa Builders ï AMSK joint 

venture 

1,249 11 48.63 4 3.0 12.50 11.70 

North Central Province Total (Average) 10,501 115 505.08 35 15.7 15.07 8.14 
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4. Project 5 ï North Western Province (NWP) 

18. North Western Province (NWP) considered as Project five includes Kurunegala and 
Puttalam Districts which are the two districts in North Western Province. Kurunegala district has 
five CRC packages while Puttalam District has three CRC packages. All these contracts were 
selected through NCB process and were mobilized in August, 2016. Project five is also supervised 
by PIC 2.  Figures 13 and 14 present district key maps of North Western Province, while table 7 
presents a summary of each contract package. 

 
Figure 13: Project key map of Polonnaruwa District 

N 
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Table 7: Overall physical progress summary of contract packages in North Western Province  
(Cumulative up to end April, 2017) 

District Package 
No. 

Contractor Accepted 
Contract 
Amount/ 

(Rs. 
Million) 

No. of 
Roads 

Road 
Length/ 

(km) 

No. of 
Roads; 

Civil Works 
in Progress 

Asphalt 
Completed 

/(km) 

Physical Progress; 
Cumulative Status 
up to end of April -

2017 / (%) 

Target Actual 

Kurunegala KU1 MAGA Engineering (Pvt) Ltd. 2,006 16 85.00 5 11.0 11.55 11.95 

KU2 KDW Weerasinghe ï BMG 

joint venture 

2,124 19 100.00 5 12.6 12.66 13.77 

KU3 Ranken Group 1,977 12 99.00 4 4.3 15.39 9.44 

KU4 VV Karunarthna & Co. 2,091 12 97.10 3 2.3 15.19 2.96 

KU5 Ranken Group 1,997 17 103.80 2 0.0 10.94 2.96 

Puttalam PU1 Ranken Group 1,706 11 92.9 3 6.1 14.98 12.26 

PU2 VV Karunarthna & Co. 1,464 11 73.51 3 0.9 8.56 4.15 

PU3 VV Karunarthna & Co. 1,210 16 52.48 3 1.5 9.87 5.22 

North Western 

Province 

Total (Average) 14,575 114 703.79 28 38.7 12.39 7.84 
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Figure 14: Project key map of Puttalam District 

 Tranche  three  

19. Tranche three provided the second slice of the five projects appraised under tranche one 
and two to continue the civil works. No change in project scope (i.e. inclusion of new roads) were 
done during tranche three.  

IV. SOCIAL SAFEGUARDS REQUIREMENTS OF IROAD PROGRAM 

20. Schedule five of loan agreements (Special operations) for tranches one, two and three 
lists the following environment safeguards implementing and monitoring requirements; 

 Safeguards 

21. The Borrower shall ensure, or cause RDA to ensure, that the Project does not have any 
Indigenous Peoples Safeguards and Involuntary Resettlement Safeguards impacts, both within 

N 
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the meaning of SPS. In the event that the Project does have any such impact, the Borrower shall 
take all steps required to ensure that the Project complies with the RF and IPPF, applicable laws 
and regulations of the Borrower and with SPS. 

22. The Borrower shall ensure, or cause RDA to ensure, that any voluntary donation of land 
by beneficiaries for any provincial or rural road is implemented in accordance with the procedures 
laid out in Appendix 3 of the RF after free, prior and informed consultation and consent of the 
affected persons, provided that there shall be no voluntary land donation for national roads. 

 Safeguards ï Related Provisions in Bidding Documents and Works Contracts 

23. The Borrower shall ensure, or cause RDA to ensure, that all bidding documents contain 
provisions that require contractors to:    

(a) comply with the measures relevant to the contractor set forth in any safeguards 
document (including relevant IEEs, EMPs and road- specific EMPs), and any 
corrective or preventative actions set forth in the Safeguards Monitoring Report; 

(b) make available a budget for all such safeguard measures; and  
(c) provide the Borrower with a written notice of any unanticipated environmental, 

resettlement or small ethnic community peoples risks or impacts that arise during 
construction, implementation or operation of the Project that were not considered 
in the IEEs, EMPs and any other safeguard plans. 

 Safeguards Monitoring and Reporting 

24. The Borrower shall do the following or cause RDA to do the following:  

(a) submit annual Safeguards Monitoring Reports to ADB and disclose relevant 
information from such reports to affected persons promptly upon submission;    

(b) if any unanticipated environmental and/or social risks and impacts arise during 
construction, implementation or operation of the Project that were not considered 
in the IEEs, EMPs, and any safeguard documents, promptly inform ADB of the 
occurrence of such risks or impacts, with detailed description of the event and 
proposed corrective action plan; and   

(c) report any actual or potential breach of compliance with the measures and 
requirements set forth in the IEEs, EMPs and any safeguard documents promptly 
after becoming aware of the breach.   

 
V. METHODOLOGY AND APPR OACH USED FOR DUE DILIGENCE 

25. The GoSL intends to submit the PFR for tranche four to ADB at a time where civil works 
of all CRC packages in each province had commenced. By end April, 2017 Southern Province 
have reached a cumulative physical progress of around 84%; Central Province around 62%; 
Sabaragamuwa Province around 46%; North Central and North Western Provinces and Kalutara 
District all reaching around 8-9% progress.  

26. This due diligence report on social safeguards compliance is prepared based on the 
information collected through desk review of tender documents and other safeguards documents 
prepared by civil works contractors, respective PICs and PIUs. Review of contact package 
specific information on social safeguards compliance which includes land donation, handling of 
grievances and consultation with public, awareness programs, implementation of Gender Action 
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Plan (GAP) and welfare works conducted by contractors as Corporate Social Responsibility 
(CSR). 

27.  A review was also conducted on the designs to identify inclusion of ñContext Sensitive 
Designò or CSD approach from a social perspective (especially with respect to inclusion of Elderly, 
Women, Disable and Children (EWDC) friendly designs). Discussions were held with staff of 
contractors, PIC and PIU who are related to social safeguards compliance.  

28. This due diligence was carried out during the month of May 2017. 

VI. FINDINGS OF THE DUE DILIGENCE 

 Compliance with loan agreement ( social  safeguards  and gender ) 

29. The requirements stipulated in the loan agreements of tranche one, two and three (under 
special operations) have been or are being complied with as detailed in the below table.  

Table 8: Compliance with loan agreement (social safeguards and gender) of tranches 1, 2 
and 3 

Item/ Section/ 
Schedule 

Description Status of Compliance 

Schedule 5 ï 
Execution of the 
project; Financial 
matters 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schedule 5 ï 
Execution of the 
project; Financial 
matters 
 

Safeguards 
 
3. The Borrower shall ensure, or cause 
RDA to ensure, that the Project does not 
have any Indigenous Peoples Safeguards 
and Involuntary Resettlement Safeguards 
impacts, both within the meaning of SPS. 
In the event that the Project does have any 
such impact, the Borrower shall take all 
steps required to ensure that the Project 
complies with the RF and IPPF, applicable 
laws and regulations of the Borrower and 
with SPS. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. The Borrower shall ensure, or cause 
RDA to ensure, that any voluntary donation 
of land by beneficiaries for any provincial 
or rural road is implemented in accordance 
with the procedures laid out in Appendix 3 

 
 
Complied with for all projects appraised 
under tranche one and two.  
Roads selected for CRC packages (or rural 
roads) have minimum Right of Way (ROW) 
not less than 2.5 m. Road improvement 
works have been carried out within the 
available road corridors and no widening of 
existing ROW has been done. Voluntary 
land donation process as indicated under 
Appendix 3 of RF has been utilized only at 
locations where additional strips of land 
was required to improve road user safety. 
No any road passing through or close to 
settlements of indigenous people have 
been selected in projects appraised under 
tranche one and two. 
 
Road improvement works of CRC 
packages have/ are being carried out 
mainly within the available road corridors. 
However, at certain locations additional 
small strips of lands from adjacent land lots 
have been required to improve the road 
user safety and to develop lead away 
drains. 
 
Obtaining such small land strips have 
followed the procedures stipulated under 
appendix 3 of the RF.  
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Item/ Section/ 
Schedule 

Description Status of Compliance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schedule 5 ï 
Execution of the 
project; Financial 
matters 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

of the RF after free, prior and informed 
consultation and consent of the affected 
persons, provided that there shall be no 
voluntary land donation for national roads. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Human and financial resources to 
implement safeguards requirements 
 
5. The Borrower shall make available, or 
cause RDA to make available, 
necessary budgetary and human 
resources to fully implement the SPS, IEE, 
EMP and any safeguard documents which 
may be prepared for the Project. 
 
 
 
 

No incident has been recorded of eminent 
domain or other state power used for taking 
of additional land strips.  
 
The CSD and Safeguards Specialist 
consultant under TA8473 have conducted 
awareness sessions to social, gender, 
resettlement staff of PIUs and PICs on land 
donation process. A guide note was also 
developed and distributed among PIU, PIC 
and contractor staff. Details of land 
donation is discussed separately in this 
report. The dates on which the initial 
awareness programs were held are 
presented below. 
 

Province Date 

SP 14 July, 2015 

CP 2 February, 2016 

Sab 11 February, 2016 

NWP 7 September, 2016 

NCP 8 September, 2016 

Kalutara 21 October, 2016 

 
Tranche three. 
Tranche three being the second loan slice 
for civil works of all projects appraised 
under tranches one and two. No new road 
or project has been considered under 
tranche three. The road works have been 
carried out mainly within the available road 
corridor and voluntary land donation 
process has been duly followed at locations 
where additional land strips has been 
required. 
 
No incident has been recorded of eminent 
domain or other state power used for taking 
of additional land strips.  
 
Being complied with for all projects 
appraised under tranche one, two and 
three. 
Budgetary allocations are found in the 
contract documents.  
A Social Safeguards Officer has been 
appointed to each PIU established at 
Provincial level. These Social Safeguards 
Officers are assisted by Safeguards 
Assistants appointed for each PIU. With the 
Environment Safeguards Officer, the Social 
Safeguards Officer and their assistants 
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Item/ Section/ 
Schedule 

Description Status of Compliance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schedule 5 ï 
Execution of the 
project; Financial 
matters 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Safeguards ï Related provinces in 
Bidding documents and works 
contracts 
6. The Borrower shall ensure, or cause 
RDA to ensure, that all bidding 
documents contain provisions that require 
contractors to: 
(a) comply with the measures relevant to 
the contractor set forth in any 
safeguards document, and any corrective 
or preventative actions set 
forth in the Safeguards Monitoring Report; 
(b) make available a budget for all such 
safeguard measures; and 
(c) provide the Borrower with a written 
notice of any unanticipated 
environmental, resettlement or small 
ethnic community peoples risks 
or impacts that arise during construction, 
implementation or operation 
of the Project that were not considered in 
the IEE, EMP and any other 
safeguard plans. 
 
Safeguards monitoring and reporting 
 
7. The Borrower shall do the following or 
cause RDA to do the following: 
(a) submit annual Safeguards Monitoring 
Reports to ADB and disclose 
relevant information from such reports to 
affected persons promptly 
upon submission; 
(b) if any unanticipated environmental 
and/or social risks and impacts 
arise during construction, implementation 
or operation of the Project 
that were not considered in the IEE, EMP, 
and any safeguard 

make up the Environment and Social Unit 
(ESU) within each PIU. 
A Social, Gender and Resettlement 
Specialist (SGRS) has been appointed in 
each PIC. SGRS of PIC 1 and 3 have been 
assigned with field assistants who are 
stationed at Resident Engineerôs office. 
PIC 2 is in the process to recruit assistants 
for their SGRS. 
CRC package contractors of all five 
projects have appointed suitable 
Environmental, Health and Safety (EHS) 
Officers who assist the PIU and PIC in 
executing social safeguards related tasks.  
 
Complied with for all projects appraised 
under tranches one, two and three.  
Tranche one and two have been 
categorized as óCategory Bô on Involuntary 
Resettlement and óCategory Cô on 
Indigenous Peoples safeguards in 
accordance with SPS.  
No incident of physical or economical 
displacement has been reported during 
civil works of CRC packages under all five 
projects.   
 
 
 
 
 
 
 
 
 
 
 
 
 
Being complied with for all five projects 
appraised under tranche one, two and 
three. 
The PICs have prepared and submitted 
Semi-annual progress reports on social 
safeguards compliance as follows; 
 
PIC 1: Three reports as July ï December, 
2015; January ï June, 2016 and July ï 
December, 2016; 
 
PIC 2: One report for July ï December, 
2016; 
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Item/ Section/ 
Schedule 

Description Status of Compliance 

 
 
 
 
Schedule 5 ï 
Execution of the 
project; Financial 
matters 

documents, promptly inform ADB of the 
occurrence of such risks or 
impacts, with detailed description of the 
event and proposed corrective 
action plan; and 
(c) report any actual or potential breach of 
compliance with the measures 
and requirements set forth in the IEE, EMP 
and any safeguard 
documents promptly after becoming aware 
of the breach. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prohibited List of Investments 
 
8. The Borrower shall ensure, or cause 
RDA to ensure, that no proceeds of the 
Loan are used to finance any activity 
included in the list of prohibited investment 
activities provided in Appendix 5 of the 
SPS. 
 
 
 
 
 
Labour standards 
 
9. The Borrower shall ensure that  
(a) all contractors under the Project comply 
with all applicable labor laws and 
regulations, do not allow employment of 
child labor for Project activities, encourage 
the employment of the poor, particularly 
women, and provide appropriate facilities 
for women and children in work sites;  
(b) people directly affected by the Project 
are given priority to be employed by the 
Project;  
(c) contractors do not differentiate wages 
between men and women for work of equal 
value; and  

PIC 3: Two Reports as January ï June, 
2016 and July ï December, 2016. 
 
No any unanticipated social risks and 
impacts or cases of physical/ economic 
displacement including involuntary 
resettlement have arisen during 
construction, implementation or operation 
of the projects. 
No any actual or potential breach of 
compliance on social safeguards were 
observed or reported during 
implementation of works contracts under 
tranche one, two and three. 
 
Being complied with for all projects 
appraised under tranche one, two and 
three. 
No incident was observed or reported 
where any proceeds of the loan has been 
used for any activity listed under the list of 
prohibited investment activities as 
indicated in Appendix 5 of SPS. 
 
Being complied with for all projects 
appraised under tranche one and two.   
Specific contract clauses have been 
included in Bidding documents of all CRC 
packages to avoid discrimination of labour, 
employment of child labour and to 
encourage women labour. 
 
Tranche three 
Tranche three does not involve any new 
projects, hence now new contracts are 
signed under tranche three. 
 
Complied with for all five projects  
PICs 1, 2 and 3 have compiled the baseline 
standards (including baseline standards on 
socioeconomic aspects) as required in the 
Project Performance Monitoring System 
(PPMS). The TA consultant for CSD and 
Safeguards and Environment and Social 
Development Division (ESDD) of RDA 
assisted the PICs in completing this tasks. 
The documents have been submitted to 
ADB.  
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Item/ Section/ 
Schedule 

Description Status of Compliance 

(d) specific clauses ensuring these shall be 
included in the contracts. 
 
Performance monitoring (Loan 
agreement tranche 1) 
 
18. The Borrower shall cause, within 3 
months of effectiveness of the first loan 
under the Facility, MOHPS and RDA to 
establish baseline for performance 
indicators to be used for monitoring 
implementation of each project under the 
Facility. 

 Compliance  to the requirements under the project Facility Administration Manual 
(FAM) 

30. Updated version of the Project Facility Administration Manual (FAM), October 2015 
includes sections on safeguards (Involuntary Resettlement, Indigenous Peoples and Grievance 
Redress Mechanism), gender and social dimensions and performance monitoring. These 
requirements are either complied or are being complied with under tranches one, two and three. 
Details of each item and status of compliance is summarised in below.  

Table 9: Compliance with FAM in tranche one, two and three 
Item/ Section/ 

Schedule 
Description Status of Compliance 

VII Safeguards  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. Involuntary Resettlement 
 
Paragraph 55. Tranche 1 and 2 are 
classified as óCategory Bô in accordance 
with SPS. The improvement of all project 
roads will be carried out within the existing 
alignment with no widening.  
However, for the 7-year road management 
contract of selected national roads, 
resettlement impact might be encountered 
at a late stage. 
 
Paragraph 56. Tranche 3 is classified as 
category ñBò in accordance to SPS 
following the same categorization as the 
previous tranches.  
 
 
 
 
 
 
 
 
 
 
 

 
 
Complied with for all projects 
appraised under tranche one 
and two.  
A land acquisition due diligence 
was undertaken for all roads and 
did not identify any significant and 
permanent impact on land, 
structures, private trees, or 
community resource properties. 
Social impact assessment 
comprising at least 20% 
households and focused group 
discussions were also conducted 
during Survey and Preliminary 
Engineering works of roads 
selected under tranche one and 
two. 
 
Complied with in tranche three.  
Tranche three only provided the 
second slice of funds for civil 
works of five projects appraised 
under tranche one and two (no 
new roads were included).  
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Item/ Section/ 
Schedule 

Description Status of Compliance 

VII Safeguards  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VII Safeguards  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Pre-construction 
Paragraph 57: The RDA supported by its 
ESDD and CSD consultants will be 
responsible for conducting a transect walk 
for each rural road, during which the 
community will be consulted on how to (i) 
minimize construction impact, (ii) identify 
and minimize social and environment 
impact, and (iii) integrate road safety 
design. The community will also be briefed 
about the Grievance Redressal 
Mechanism. The results from the transect 
walk (report and map) will be submitted to 
the civil works contractor who will reconfirm 
the ground realities and integrate feasible 
features into the Level 1 final design. The 
PIC will review final design. 
 
Construction and maintenance 
Paragraph 58: During construction phase, 
the PICs will be responsible for conducting 
semi-annual onsite social safeguard 
monitoring. During maintenance phase, the 
PICs will be responsible for conducting 
annual onsite social safeguard monitoring. 
PICs should pay close attention to ensure 
that all grievances are addressed in a 
timely manner. Reporting templates can be 
found in the resettlement framework. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All improvements of rural roads 
under CRC packages are carried 
out within the available road 
corridor or ROW. No permanent 
physical or economic 
displacement leading to 
involuntary resettlement has NOT 
occurred during implementation of 
tranches one, two or three. 
 
Complied in with during SAPE 
works of roads appraised under 
tranches one and two. 
Transect walk surveys and public 
consultations were conducted in 
all rural roads selected under 
tranche one and two. This 
information has been submitted to 
respective civil works contractors, 
who has reconfirmed the ground 
realities and integrated feasible 
features in to level 1 design. The 
respective PICs have reviewed 
and approved such designs.   
 
 
 
 
Being complied with in tranche 
one, two and three 
Civil works of all CRC packages 
have now commenced and tranche 
three has provided the second 
slice of loan for works of projects 
appraised under tranche 1 and 2. 
PICs with respective PIUs, 
contractor staff are conducting 
regular onsite monitoring of social 
safeguards compliance. ESDD of 
RDA and the TA consultant also 
conduct periodic onsite visits to 
monitor the implementation of 
social safeguards practices by PIU, 
PIC and contractors. 
PICs on behalf of their PIUs have 
prepared and submitted 
semiannual monitoring reports on 
safeguards compliance. Summary 
of the reports submitted up to April, 
2017 is as follows; 
 
PIC 1: Three reports as July ï 
December, 2015; January ï June, 
2016 and July ï December, 2016; 
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Item/ Section/ 
Schedule 

Description Status of Compliance 

 
 
 
 
 
 
 
 
Preparation of subsequent tranches or 
unanticipated impact 
Paragraph 59: A resettlement framework 
has been prepared to guide the preparation 
of all tranches. For preparation of 
subsequent tranches, the PICs will carry 
out due diligence on the ongoing tranches. 
 

 
PIC 2: One report for July ï 
December, 2016; 
 
PIC 3: Two Reports as January ï 
June, 2016 and July ï December, 
2016. 
 
Being complied with. 
A social safeguard compliance due 
diligence report was prepared and 
submitted to ADB during PFR for 
tranche three. This due diligence 
report is prepared as a requirement 
of PFR of tranche four (4). 

C. Indigenous Peoples 
 
Paragraph 61: For Tranches 1 and 2, no 
indigenous people were identified during 
due diligence and are categorized as óCô 
per ADB SPS. Tranche 3 will continue to 
finance the subprojects identified in the two 
earlier tranches, therefore, it will follow the 
categorization of óCô. In case any adverse 
impacts are identified during 
implementation, the RDA will ensure that 
the indigenous peoples plan (IPP) is 
prepared in accordance with the IPPF and 
the IPP is reviewed and approved by ADB 
before commencement of the relevant 
section of the civil works contract. 
 

 
 
Being complied with. 
During the implementation stage 
(i.e. during civil works of the five 
projects) no settlements or 
activities of Indigenous Peoples 
(IP) were observed or reported 
near any road considered under 
the five projects.  

D. Grievance Redress Mechanism 
 
Paragraph 62: The Grievance Redress 
Mechanism (GRM) will be established 
consistent with the requirements of the 
EARF. Grievances from the affected 
people on social and environmental issues 
during project implementation will be 
addressed mainly through the existing local 
administrative system. Depending on the 
nature and significance of the grievances 
or complaints, grievances will be 
addressed at three levels. The first will be 
at the grass roots level where complaints 
will be directly received and addressed by 
the contractor, PIC or PIU representative 
on site. Grievances which are simple but 
still cannot be addressed at the grass roots 
level will be addressed at the Grama 
Niladhari division level. More complex 
grievances which cannot be addressed at 

Complied in all five projects. 
 
Tranche 1: Southern Province 
Grievance Redress Committees 
(GRCs) at DS level and GN level 
have been established for all CRC 
packages. 
 
Tranche 2: Sabaragamuwa, 
Central, North Central, North 
Western Provinces and Kalutara 
District 
GRCs at DS level and GN level 
have been established in all four 
provinces and Kalutara district 
 
Tranche 3: No new projects have 
been appraised under tranche 
three. Therefore, no new GRCs 
have been set up under tranche 
three.   
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Item/ Section/ 
Schedule 

Description Status of Compliance 

the Grama Niladhari (GN) division level will 
be addressed at the Divisional Secretariat 
(DS) level. There will be a Grievance 
Redress Committee at both the Grama 
Niladhari division and Divisional 
Secretariat levels. 

VIII Gender and 
social dimensions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
VIII Gender and 
social dimensions 

A. Gender and Development 
 
Paragraph 63: Tranches 1, 2, and 3 are 
categorized as ñEffective Gender 
Mainstreamingò or EGM. During 
preparation of Tranches 1 and 2, separate 
Gender Action Plans (GAPs) were 
formulated since the two tranches covered 
different geographical areas. During 
preparation of Tranche 3, the GAP for the 
entire investment program was formulated 
(Annex 2) since the entire scope of the 
investment program is now defined and 
subsequent tranches will finance the 
subprojects that were appraised in the first 
two tranches. 
 
Paragraph 64: To ensure that these and 
other gender issues are addressed and 
complied with, the project implementation 
consultant will include a social/gender 
development expert. The PICs will provide 
monitoring support and ESDD/RDA will be 
responsible for the overall implementation 
the GAP. Resource has been allocated for 
the recruitment of the four gender experts 
as part of the four different PIC packages. 
Semi-annual monitoring of the GAP shall 
be prepared and submitted to ADB for 
disclosure. 

 

 
 
One consolidated GAP has been 
prepared for the entire 
investment program during 
preparation of tranche three.  
 
 
 
 
 
 
 
 
 
 
 
Each PIC has appointed a full time 
Social, Gender and Resettlement 
Specialist (SGRS). PICs 1 and 3 
have appointed assistants to their 
SGRS, while PIC 2 is in the 
process of recruiting assistant.  
ESDD/ RDA is monitoring the 
implementation of requirements of 
the GAP in each province. 
The semi-annual report prepared 
on social safeguards by each PIC 
has included a separate section on 
implementation of GAP. 

B. HIV and AIDS 
 
Paragraph 66: RDA will ensure that all civil 
works contractors complete the following: 
(i) carry out awareness programs for labor 
on the risks of sexually transmitted 
diseases/AIDS and human trafficking; and 
(ii) disseminate information at worksites on 
the risks of sexually transmitted diseases 
and HIV/AIDS as part of health and safety 
measures for those employed during 
construction. Contracts for all subprojects 
will include specific clauses on these 
undertakings, and compliance will be 
strictly monitored by RDA, with the support 
of construction supervision consultants 
during project implementation. 

 
 
Being complied with in all five 
projects appraised under 
tranche one and two. 
CRC package contractors with 
assistance from their respective 
PICs have conducted or are in the 
process of conducting HIV and 
AIDs awareness programs. Details 
of the progress of these workshops 
are discussed separately. 
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Item/ Section/ 
Schedule 

Description Status of Compliance 

C. Health 
 
Paragraph 67: RDA shall ensure that 
contractors provide adequately for the 
health and safety of construction workers 
and further ensure that bidding documents 
include measures on how contractors will 
address this, including an information and 
awareness raising campaign for 
construction workers on sexually 
transmitted diseases, HIV/AIDS, and 
human trafficking. 

 
 
Being complied with in all five 
projects appraised under 
tranche one, two and three. 
Awareness programs on safety 
including use of Personal 
Protective Equipment (PPE) are 
being held at field staff level.  

D. Labor 
 
Paragraph 68: The project construction is 
expected to generate employment 
opportunities for local communities during 
construction and maintenance phases. 
Men and women will be paid equally for 
equal work. Provisions are in the bidding 
documents for the contractors to ensure 
that all the civil works comply with core 
labour standards (e.g. no child labour; no 
bonded labour; no work discrimination 
regardless of gender, race, and ethnicity; 
and freedom of association and collective 
bargaining). Targets for employing women 
for construction and maintenance have 
been established in the GAP. The project 
implementation consultant will monitor the 
provisions.  

 
 
Being complied with in all five 
projects appraised under 
tranche one, two and three. 
Details of implementing labour 
laws and requirements are 
discussed separately. 
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 Compliance with requirements in the resettlement framework  

31. Initial selection of roads for projects under trance one and two have been carried out based on the information gathered through 
Divisional Secretaries, District Secretariats and civil societies. These roads have been then inspected to verify the availability of land 
(i.e. Right of Way). The Involuntary Resettlement (IR) Due Diligence and Socio-economic Assessment Report prepared for each 
province under tranche one and two includes an annex providing field observations made on each road and IR categorization checklist 
for each province. Other requirements stipulated in the RF have been or are being complied with as detailed in the below table.  

Table 10: Compliance with RF with respect to tranche 1, 2 and 3 
Item/ Section/ 

Schedule 
Description Status of Compliance 

A. Background 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rural Roads 
  
Paragraph 4: For the rural roads there will be three contract packages 
per district. The contractor will be responsible for construction of the 
road over 2 years and performance based maintenance for another 3 
years. For the rural roads the improvements will be undertaken 
completely within the existing right of way (ROW) which is between 
2.5m to 5.5m. Rehabilitation works will include improving 
pavements/road surface, construction of side drains and 
embankments, and improvement of culverts, cause ways and bridges.  
 
 
 
 
 
 
National Roads 
 
Paragraph 5: For the national roads there will be two contract packages 
within the three districts. The national roads will follow road 
management contract where the contractor will be responsible for 
ensuring that the road is in good riding condition for a period of 7 years 
including reconstruction and maintenance. For the rehabilitation of 
national road, the carriageway width will be from 5.5m to 6.5m and 
rehabilitation will be completely within the existing ROW. Rehabilitation 
works will include improving pavements/road surface, construction of 

 
 
Complied with in selection of rural roads 
under tranche 1 and 2.  
No road having an average ROW less than 
2.5 m was selected. Locations where 
improvements to road structures and safety 
needs have been highlighted in transect 
walk records.  
All road improvement works are being 
carried within the available ROW. Voluntary 
land donation process has been duly 
followed to obtain small strips of land from 
adjoining lots where required (for the 
purposes of road safety).  
 
 
RDA has selected two road sections of two 
national roads will be improved and 
maintained under RMC package. Details of 
the two road sections identified by RDA for 
RMC component are summarized in table 2. 
 
SAPE works for these two roads are in 
progress, and ESDD have completed the IR 
due diligence and socioeconomic profile 
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Item/ Section/ 
Schedule 

Description Status of Compliance 

A. Background side drains and embankments, and improvement of culverts, cause 
ways and bridges.  

report of A011 and is in the process of 
completing the report for A018 road section. 
Both road sections selected have and 
average ROW greater than 5.5 m. Public 
consultations and Focus Group Discussions 
(FGDs) have been conducted during SAPE 
works. 

E. Screening Criteria 
of Subsequent 
Projects 

Paragraph 44. The PIU will be responsible for clearly documenting the 
answers to these questions in a table format. In addition, the PIU will 
submit to ADB the Involuntary Resettlement (IR) Impact Categorization 
Checklist in Appendix 1 for each subsequent tranche. Based on the 
screening, the tranche will be assigned to one of the following 
categories depending on the significance of probable involuntary 
resettlement impacts:  
 
(i) Category A ï A proposed tranche is classified as Category A if it is 
likely to have significant involuntary resettlement impacts. A 
resettlement plan, including an assessment of social impacts, is 
required. 
 
(ii) Category B ï A proposed tranche is classified as category B if it 
includes involuntary resettlement impacts that are not deemed 
significant. A resettlement plan, including assessment of social 
impacts, is required.  
 
(iii) Category C ï A proposed tranche is classified as Category C if it 
has no involuntary resettlement impacts. No further action is required. 

Complied with in tranche 1 and 2 
IR categorization checklists have been 
prepared on a province basis (as part of IR 
due diligence report) for all provinces 
appraised under tranche one and two. 
 
Tranche three 
Tranche three only provides the second slice 
of loan for works of five projects appraised 
under tranche one and two. No new projects 
are appraised under tranche three. 
 
 

E. Screening Criteria 
of Subsequent 
Projects 
 
 
 
 
 
 
 
 

2. Land Acquisition Due Diligence Reports 
 
Paragraph 48: If no acquisition and resettlement impacts were 
identified during screening, the government will be required to prepare 
a due diligence report providing support and evidence that there is no 
impact on land and structures. The due diligence report should confirm 
whether there are outstanding grievances or issues from previous 
acquisition of land. The information in the report should be 
supplemented with findings and analysis from the socioeconomic 
survey comprising of 20% of households in the project affected area.  

 
 
Complied with in during SAPE works for 
tranches 1 and 2. 
Involuntary Resettlement Due Diligence and 
Socioeconomic Assessment Reports have 
been prepared on a provincial basis for all 
five projects appraised under tranche one 
and two. 
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Item/ Section/ 
Schedule 

Description Status of Compliance 

 
 
 
 
 
E. Screening Criteria 
of Subsequent 
Projects 

These reports include two sections; section 
1 on Involuntary Resettlement and section 2 
on the socio-economic profile.  
The IR categorization checklist is attached 
as an annex to each report with a note on 
each road with regard to available ROW. 
Sampling for the socio-economic 
assessment has been done on Divisional 
Secretariat Basis (DSD) and the sample 
sizes of most reports have exceeded the 
20% household limit. 
 
SAPE works for the two new RMC package 
roads also include preparation of IR Due 
Diligence and Socioeconomic Assessment 
Reports. An IR categorization checklist will 
also be attached to each of the report. 

E. Screening Criteria 
of Subsequent 
Projects 

3. Due Diligence Report for ongoing Tranche 
 
Paragraph 49: During preparation of subsequent tranche, a due 
diligence for existing on-going projects will be carried out by the PIC. 
The PIC report on all roads with land acquisition and donation and 10% 
sample of remaining roads.  

 
 
Being complied with. 
A social safeguard compliance due diligence 
report was prepared and submitted to ADB 
during PFR for tranche three. This due 
diligence report is prepared as a requirement 
of PFR of tranche four (4). 
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 Review of project documents  

1. Bidding documents 

32. Standard bidding documents has been used for all CRC packages under tranche one and 
two. Tranche three only provided the second slice of funds for projects appraised under tranche 
one and two. No new projects have been considered under tranche three, thus no Bidding 
Documents have been prepared under tranche three.  

33. Section six (6) of Part II ï Employerôs Requirements of the standard bid documents refers 
to environment and safety requirements of the project. Section 6.5 is on ñTraffic control and safety 
during constructionò and section 6.6 is on ñEnvironment Management Plan and Environment 
Checklistò. These key sections and some other clauses in the bid documents have direct 
references to mitigation measures for social impacts during construction and maintenance 
periods. Following clauses pertain to key social, gender and safety requirements; 

¶ Compliance with Pollution Control Regulations 

¶ Health and Safety aspects during construction 

¶ Compliance with Labour Regulations including child labour 

¶ Standard drawings that could be utilised to different ROW situations (to avoid 
land acquisition). 
 

Volume 2 ï Conditions of Contract include clauses as follows; 
4.8 Safety procedures 6.13 Supply of food stuff 
4.14 Avoidance of interference 6.14 Supply of water 
4.18 Protection of the environment 6.21 Child labour 
4.24 Fossils 
6.6 Facilities for staff and labour 

6.24 Non-discrimination and equal 
opportunity 

6.7 Health and safety  

34. Above contract conditions are reiterated in Volume 3 ï Specifications of contract 
documents. Under volume 3 the following provisions are specifically allowed for environmental 
(including social obligations) and safety requirements. 

103 Arrangements for traffic with safety precautions during rehabilitation or crossing 
of existing roads 
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35. Proceeding clauses of this section include; 

¶ 103.2 Using part of the road, which has two sub sections as; 

¶ 103.2.1 Initial maintenance of existing road 

¶ 103.2.2 Routine maintenance of existing roads included in the contract 

¶ 103.3 Temporary diversions 
 

108 Obligations of the contractor and general requirements 

 

36. Sub-clause 108.3 under clause 108 refers to HIV-AIDS prevention. This sub-clause 
specifies that the contractor shall conduct HIV-AIDS awareness programs and conduct 
information, education and consultation communications campaigns to all sites staff, labour and 
immediate local communities via an approved service provider. 

 Handling of public requests , suggestions and complaints  

37. The Grievance Redress Mechanism for iRoad program is described in the RF, where 
grievances are to be addressed at three levels by setting up Grievance Redress Committees 
(GRCs). GRCs have been established at grass root level, Grama Niladhari Level and at Divisional 
Secretary Level. PIUs of each province has the responsibility in establishing the GRCs at GN and 
DS levels. The PIC and contractors of CRC packages assist the PIU in establishing the GRCs.  

38. Suggestions, requests and complaints made by the public are welcomed by the project, 
and different avenues to effectively communicate such comments from public are being 
maintained at each CRC package level. A master complaint register is been maintained at each 
contractorôs Project Managerôs (PM) office. This master register logs all requests, suggestions 
and complaints made by public and received by different parties involved in the project (i.e. 
contractor, PIC and PIU). Contractors have placed ñsuggestion, request, complaintò collection 
boxes in each road under construction. A public notice with project related information and contact 
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details of key persons to be contacted in case of any grievance is displayed in each road under 
construction. 

39. Suggestions, requests and complaints received through telephone calls or in verbal form 
are also logged in this register. RDA is in the process of developing an ñonlineò complaint receiving 
system. 

 
Figure 15: Complaint box installed at Site Office of a Contractor at Maniyangama (KE1) in 

Sabaragamuwa Province. 
 

 
Figure 16: Public notice Displayed in Sinhala and Tamil Language at Welioya Shanen 

Road ï Nuwara Eliya (NE3) in Central Province 
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40. PIUs at provincial level have now completed forming GRC at DS levels and only Kalutara 
district is in the process of establishing GRCs at Grama Niladhari level. A summary of the progress 
in establishing GRCs at DS and GN level and the number of GRCs held at GN and DS level in 
resolving public complaints (up to end April 2017) is presented as Annex 3. It should also be noted 
that the PIUs have also requested assistance from the GRCs in resolving issues mainly related 
to clearing of existing culverts and drainage paths. 

41. The three level GRC system has been every effective where most of the public complaints 
have been resolved at Grass root or at field level. However, some of the complaints have gone 
up to GN and DS level GRCs. It was observed that PIUs, PICs and contractors have made every 
effort to resolve such complaints with the best possible solution/s within the context of available 
resources (including budgetary provisions). A summary of public requests, suggestions and 
complaints made up to end April, 2017 is presented in Annex 4. It should be noted that in Central 
Province there were a total number of 773 Suggestions, requests and complaints received of 
which only 32 are still being resolved. All the complaints in CP has been handled by the contractor, 
PIC and PIU staff (at grass root level GRC). Thus, no GN or DS level GRCs have been held to 
resolve public complaints. 

42. Few complaints have been directed to the Sri Lanka Resident Mission (SLRM) of ADB 
and one compliant had gone up to ADB headquarters. The TA consultant had investigated each 
of these complaints and independent reports have been submitted to ADB. A sample of such 
report is attached as Annex 5. Complaints are more suggestions in nature and mainly relate to 
beneficiary communities requesting for additional design features such as culverts and wider 
roads in certain areas. Few complaints have been regarding land donation, with one specific case 
involving a household refusing to donate land since it had already donated land in neighboring 
vicinity for other public works projects. There are no outstanding complaints.  

 Compliance with Gender  Action Plan (GAP)  

43. As stated under section VIII (Gender and social dimensions) in the updated FAM, a 
consolidated GAP has been prepared during tranche three processing.  This GAP is presented 
as Annex 2 of this report. Executing some of the activities listed in the GAP are responsibilities of 
contractors, PICs and PIUs. ESDD of RDA has the overall responsibility of monitoring the 
implementation of GAP. Below section discuss key activities and targets set out in the GAP and 
what CRC contractors, PICs, PIUs and RDA have achieved so far. 

1.  Output 1: Improved Rural Roads and national roads network  

Activity No. 1.1 

Activity For 3,108 km of rural roads to be improved, conduct community consultations and 
integrate findings into final design, addressing issues of: (i) road safety and EWCD 
features; (ii) construction impact and mitigation measures; and (iii) social and 
environmental impact and mitigation measures. 

Indicator ¶ At least 40% female representation in consultations related to the final design. 

¶ Consultation findings are integrated into the final design. 

¶ Road safety and EWCD features include: pedestrian crossings and location of 
signage. 

Responsibility Conducted by ESDD/RDA 

Time frame Year 1 

44. Public consultations and FGDs have been conducted as part of transect walk surveys 
during SAPE works of tranche one and two. Tranche three does not include any new roads or 
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projects and it only provides the second slice of loan for the five projects appraised under tranche 
one and two. During above consultations, an overall target of 39% of women participation has 
been achieved. Below is a summary of women participation in FGDs on a district basis. 

Table 11: Gender participation in FGDs 
Tranche 
No. 

Province District No. of 
FGDS 
held 

Total 
Participation 

Women Percentage 
of women 

1 Southern Galle 65 3431 1452 42.32 

Matara 46 2445 1102 45.07 

Hambantota 43 2324 998 42.94 

Grand total 154 8200 3552 43.32 

2 
 
 
 

Sabaragamuwa Rathnapura 35 1112 277 24.91 

Kegalle 69 2312 846 36.59 

Central 
 

Kandy 54 3570 1439 40.31 

Matale 53 2,052 622 30.31 

N'Eliya 47 2,841 919 32.35 

North Central Anradhapura 51 2,172 967 44.52 

Polonnaruwa 65 2,201 990 44.98 

North Western Kurunegala 44 1,599 680 42.53 

Puttalam 38 1,037 455 43.88 

Western Kalutara 79 3,415 1,507 44.13 

Grand Total 535 22,311 8,702 39 

45. The consultation process is still being carried out at field level. Findings of these 
consultations are analyzed jointly by the safeguards and design teams of contractors with 
assistance from PIC. Most feasible features are then included in to the final designs which are 
approved by respective PICs. Such design features especially include Elderly, Women, Disable 
and Children or EWDC friendly design features. Few examples of EWDC friendly design features 
which have been included in to final designs of rural roads are presented below. 

Table 12: Few examples of EWDC friendly designs  
District CRC 

Package 
Road 

ID 
Design feature Beneficiary 

Matara M2 3 Design and construction of a retaining 
wall to protect a house of a family with 
disable person. 

Mr. A.V.G. Nihal Jayasiri, 
58 years, disabled, who 
is the head of the family.  

M2 4 Provide an access (ramp design) to 
the house with a mentally retarded 
and disable child. 

Mrs. Nandawathie, 51 
years, widow and 
household head. 
 
Looks after three male 
children including the 
disabled.  

Hambantota H1 22 Design and construction of a lined 
drain to drain water away from a 
paddy field. This design was included 
as a request made by Mrs. Mala 
Damayanthi. 

Mrs. Mala Damayanthi is 
a widow and has two 
children. 

Kurunegala KU3 17 Design and construction of an access 
to a house of an elderly couple 
(family). 
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District CRC 
Package 

Road 
ID 

Design feature Beneficiary 

Ratnapura R2 31 Design and build a rubble wall to 
protect an embankment and avoid 
possible damage to a house occupied 
by an elderly widow. 

Mrs. Somawathi, 75 
years of age and a 
widow 

46. Road Safety Audits (RSA) have been completed for a 10% of roads in each province 
during SAPE works of tranche one and two. CRC contractors of all five projects have now 
completed RSAs for all roads under each CRC package. These RSA reports have been reviewed 
by Rural Roads Design and Safety Engineer/s of each PIC. The issues identified in each RSA 
has been given a ranking. Remedial measures for most significant/ critical issues have been 
included in to the respective road designs. Issues that cannot be resolved during this project have 
been recorded for any future reference. 

Activity No. 1.2 

Activity For 248 km of national roads to be improved, integrate safety and elderly-women-
children-disabled (EWCD) friendly features into final design. 

Indicator ¶ EWCD and safety design features integrated into final design. 

¶ Designs include: paved shoulders, pedestrian crossings and location of 
signage. 

Responsibility Conducted by civil works contractor 
Monitored by PIC and ESDD/RDA 

Time frame Year 1 ï Year 2 

47. As stated in paragraph eight of this report, RDA has proposed two new national road 
sections to b included under RMC package. SAPE works for these two road sections are being 
carried out which includes preparation of IR due diligence and socioeconomic profile reports. 
Public consultations have been carried out to obtain requests and suggestions for road 
maintenance works. These suggestions and requests will be considered during final designs. 

Activity No. 1.3 

Activity Employ local women for road maintenance and ensure equal wages for equal 
work done by both male and female skilled and unskilled labor in project works. 

Indicator ¶ At least 30% of local road maintenance workers employed are women For rural 
roads, a 3-year maintenance period with an estimated 222,000 person-days of 
work for women. 

¶ For national roads, a 7-year maintenance period with an estimated 44,000 
person-days of work for women. 

Responsibility Conducted by ESDD/RDA 

Time frame Year 3 ï Year 7 

48. CRC package contractors in SP are nearing completion of civil works and some have 
started handing over of completed roads. Few contractors in CP have also started handing over 
of roads. However most of the CRC packages are still in the civil works. However, most of the 
contractors have included women in their office staff (technical and non-technical) as well as site 
staff (mainly labourers). These women are being paid equal wages for equal work done. In order 
to retain a suitable women labour work force during maintenance period the contractors have 
recruited women labourers during construction works.  

49. PICs and PIUs have also included women in their staff. Resident Engineer (RE) for 
Hambantota under PIC1 is a lady engineer, while there are few lady engineers working in the 
position of Assistant Resident Engineer (ARE). Some of the Project Engineers (PEs) appointed 
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by RDA for the PIUs are lady engineers. The Social Safeguards Officer (SSO) of PIUs for SP, CP 
and Kalutara are ladies. The Environment Safeguards Officer (ESO) of the PIU in NCP is also a 
lady. Most of the assistants of these SSOs and ESOs are also ladies. The senior project director 
and project director of the project coordinating PIU are also lady engineers. 

50. A summary of women work force at PIU, PIC and contractor level is presented in Annex 
6. 

Activity No. 1.4 

Activity Train local women for routine road maintenance. 

Indicator ¶ 100% women employed for maintenance are trained. 

Responsibility Conducted by civil works contractor 
Monitored by PIC  

Time frame Year 3 ï Year 7 

51. The CRC packages are yet to enter in to full scale maintenance programs. However, 
contractors are in the process of employing local women for routine maintenance works. These 
women are given training on road works, maintenance works, safety and health mainly through 
tool box meetings held on a regular basis. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 17: A tool box meeting  
 

 
Figure 18: Women at work (Dodamwala Dewalaya-

Wathurakumbura Road (ID-13) at ch- 1+520) 
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Activity No. 1.5 

Activity Ensure womenôs participation in road safety awareness campaigns targeting local 
communities. 

Indicator ¶ At least 3 awareness sessions per district for a total of 39 sessions in all districts 
with at least 30% female participants conducted. 

Responsibility Conducted by PIC 
Monitored by ESDD/ RDA 

Time frame Year 2 ï Year 5 

52. PIC1 in SP with assistance of their contractor have completed 9 awareness sessions 
covering all nine CRC packages. PIC2 in NCP and NWP have planned to have the awareness 
programs during the months of July, August, September and October 2017. PIC3 has conducted 
three such program in Sabaragamuwa Province, two in Central Province and are yet to start any 
program in Kalutara district. A summary of road safety awareness programs conducted by each 
PIC with percentage of women participation is presented in Annex 6.  

  
Figure 19: School children, their parents and teachers participating in a road safety 

awareness program in SP 
 

Activity No. 1.6 

Activity Provide awareness training on sexually transmitted diseases, STI, including HIV, 
and human trafficking for civil works employees and local communities. 

Indicator ¶ At least 3 awareness sessions per district for a total of 39 sessions in all 
districts with at least 30% female participants conducted. 

¶ Awareness training conducted on an annual basis for civil works employees 
by all 11 contractors. 

Responsibility Conducted by PIC (for community) 
Conducted by civil works contractor (for civil works staff) 

Time frame Year 2 ï Year 7 

53. Conducting HIV-AIDS awareness programs for civil works staff and community was 
initiated in CRC packages of SP under the guidance of PIC1. Both civil work staff and community 
level awareness campaigns have been completed in SP. Contract package PO1 in NCP; KU1 
and PU2 in NWP have held the first round of awareness programs and the other contract 
packages of NCP and NWP have scheduled their programs. Organizing and implementing HIV-
AIDS awareness programs in NCP and NWP are under the guidance of PIC2. All six CRC 
contractors in Sabaragamuwa Province and nine contractors in Central Province have completed 
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their first round of awareness programs. Contractors of Kalutara District are in the process of 
organizing the first round of awareness programs. CRC contractors of Sabaragamuwa, Central 
Provinces and Kalutara District are guided by PIC3. An account of the dates on which these 
programs were held or have been scheduled, number of participants are presented in Annex 7. It 
should be noted that these awareness programs also included creation of awareness on health. 
As such simple medical checkups such as blood pressure, sugar levels, height and weight were 
measured in all participants. 

  
Figure 20: Measuring the height of a 

participant during a health and HIV-AIDS 
awareness program 

Figure 21: A lecture being delivered during 
a health and HIV-AIDS awareness program 

2. Output 2: Enhanced capacity of RDA and provincial roads executing 
agencies  

Activity No. 2.1 

Activity Institutionalize sex-disaggregated database and conduct gender analysis during 
preparatory surveys for all rural roads projects in Sri Lanka. 

Indicator ¶ Poverty and social assessment study include gender assessment with sex-
disaggregated data for relevant indicators. 

Responsibility Conducted by ESDD 
Supported by Gender Focal Point, ADB SLRM 

Time frame Year 1 ï Year 7 

54. Sex-disaggregated data were collected during the sample socioeconomic surveys 
conducted as part of SAPE works for projects appraised under tranche one and two. The 
information was presented as part of IR due diligence and socioeconomic profile reports prepared 
for each province. Each PIC has now developed their PPMS which also include the baseline 
standards of poverty and other social related parameters. These PPMS have been developed 
with assistance from ESDD and TA consultant. 

Activity No. 2.2 

Activity Appoint a social and gender focal at the PIU level and trained by Specialist in PIC. 

Indicator ¶ Effective social and gender officer engaged. 

Responsibility Engaged PIU 
Trained by PIC 
Monitored by ESDD/RDA 

Time frame Year 1  
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55. Provincial level PIUs of Southern, Sabaragamuwa, Central, North Central and North 
Western Provinces have each recruited a Social Safeguards Officer to their respective ESUs. The 
project coordinating PIU who manages Kalutara District in Western Province have also recruited 
a SSO. These SSOs have been assigned as the social and gender focal point at PIU level. 
Continuous training and awareness programs on gender and social development aspects have 
been conducted for these SSOs and their assistants by TA consultant and ESDD with the 
assistance from SGRS of each PIC. It should be noted that most of these programs have been 
conducted as group activities including all the SSOs, ESOs, their assistants, staff of ESDD, 
Environment Specialists (ES) and SGRS of PICs. Such programs have been very effective in 
sharing experience in each province. 

Activity No. 2.3 

Activity Build the capacity of RDA and provincial road agencies on gender-inclusive 
design and mainstreaming gender in project preparation, consultation; road 
construction; and maintenance. 

Indicator ¶ At least 20 RDA staff at the national level and 20 staff of provincial road agency 
trained in mainstreaming gender in road construction and maintenance. 

Responsibility Conducted by PIC 
Supported by Gender Focal Point, ADB SLRM 
Monitored by ESDD/RDA 

Time frame Year 2 ï Year 4  

56. The focal point at SLRM for Gender and Social Development has initiated a program with 
assistance from ESDD and SGRS of PICs to conduct these training programs. 

Activity No. 2.4 

Activity Conduct impact assessment for sample roads with sex-disaggregated indicators. 

Indicator ¶ Socioeconomic impact assessment conducted for sample roads with a focus on 
time-use study of women road users. 

Responsibility Conducted by ADB (ERD) 

Time frame Year 1 ï Year 8  

57. The focal point at SLRM for Gender and Social Development has initiated a program with 
assistance from ESDD and SGRS of PICs to conduct this socioeconomic impact assessment. 

3. Output 3: Project preparation of the following tranches  

Activity No. 3.1 

Activity Collect sex-disaggregated data and conduct a gender analysis during preparatory 
surveys, feasibility studies, assessments and reports.  

Indicator ¶ Poverty and social assessment study include gender assessment with sex-
disaggregated data for relevant indicators.  

Responsibility Conducted by ESDD/RDA  

Time frame Year 1 ï Year 2  

58. This activity has been completed as part of SAPE works conducted for tranche one and 
two. An IR due diligence and socioeconomic profile report for each province was compiled which 
included above information. Tranche three only provided the second slice of the loan for the five 
projects appraised under tranche one and two and no new projects were considered. 

Activity No. 3.2 

Activity Integrate gender-inclusive features into final design and formulate gender-
mainstreaming activities.  
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Activity No. 3.2 

Indicator ¶ At least 50% of outputs for subsequent tranches include gender-related targets.  

Responsibility Conducted by ESDD  

Time frame Year 1 ï Year 2  

59. The information collected through transect walk surveys, FGDs and one on one interviews 
during SAPE works for projects under tranche one and two have been given to CRC contractors 
of Southern, Sabaragamuwa, Central, North Central, North Western Provinces and Kalutara 
District through their respective PICs. Feasible suggestions and requests have been included in 
to final designs by the contractors and reviewed by PICs. 

VII. INSTITUTIONAL SETUP 

60. As the project executing agency the RDA has established Project Implementing Units 
(PIUs) for each province and a project coordinating PIU had RDA head office. All these PIUs are 
headed by a full time Project Director (PD) assisted by Project Engineers (PEs). An Environment 
and Social Unit (ESU) have been established with in each PIU (including the project coordinating 
PIU) to assist the PD in matters related to environment and social safeguards. Each ESU is 
manned by One Environment Safeguards Officer, one Social Safeguards Officer and assistants 
on environment and social safeguards. During this review, it was observed that the Environment 
Safeguards Officer the ESUs of Southern Province and project coordinating PIU which look over 
the project in Kalutara District has left their positions due to personal reasons. Both PIUs are in 
the process of recruiting suitable replacements. 

61. The three PICs are headed by three Team Leaders (TLs). Under each TL there is an 
Environment Specialist (ES) and a Social, Gender, Resettlement Specialist (SGRS) to assist the 
TL on environment and social matters and to guide contractors in complying environment and 
social safeguards. All the PICs have recruited their ES and SGRS who are working as key staff 
on a fulltime basis. Due to the geographic spread of this program the PICs have decided to recruit 
assistants for their ES and SGRS. Already PIC 1 and 3 have recruited such assistants and they 
are stationed at Resident Engineerôs (RE) office. PIC 2 has recruited one assistant, but they are 
in the process of recruiting more assistant staff for their ES and SGRS. 

62. Other than this institutional setup the ESDD of RDA also assists the PICs and PIUs in 
implementing environment and social safeguards and monitoring. The TA consultant also assist 
and guide the PICs and PIUs in implementing and monitoring of environment and social 
safeguards. 

VIII. THE PROCESS OF LAND DONATION 

63. The RF developed for iRoad program includes an Appendix on ñLand Donation Procedural 
Framework and Templates for Preparation and Monitoringò. Based on the above guidelines a 
guide note has been developed and distributed among PIU and PIC staff. The formats of 
Memorandum of Understanding (MOU) given in the Appendix of the RF have been translated in 
to local language. The TA consultant had carried out sessions of awareness on the land donation 
process targeting PIU and PIC staff in each province. 

64. During the implementation of iRoad program in SP it was observed that signing of MOUs 
at some locations were not practical due to following key reasons; 

¶ The average width of the strip of land to be donated is less than 1 meter,  
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¶ Some of the occupants are reluctant to sign MOUs but are willing to donate land 
for the betterment of the village, 

¶ Some of the people who wanted to donate land did not have clear title deeds (i.e. 
although they occupy the land, the land is still registers under one of their 
ancestors). 

65. Under such instances a ñletter of Consentò was taken from the occupant. A common format 
was developed for this ñletter of Consentò and was shared among other Provinces. Another format 
was developed to record the ñWillingness to donate a portion of landò. This is also an addition to 
the system explained in Appendix 3 of RF where there was no proper system to record the initial 
willingness of public to donate land. This improved system also keeps a track of consultations 
carried out with a ñwilling land donorò during the land donation process. A pictorial diagram was 
developed and shared among PIUs to clearly explain the limits where MOU or ñletter of Consentò 
are to be signed. This pictorial diagram is presented below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 22: A pictorial representation of limits to sign MOU or ñletter of Consentò 

66. No incidence of eminent domain or other powers of the state being used to take additional 
strips of land was observed or reported up to end April, 2017.  All PIUs have followed the due 
process of land donation where required. And no incidences of physical or economic 
displacement has been observed or reported. In cases where voluntary land donation is applied, 
documentation (MOU) on land donation was secured prior to commencement of civil works.  

67. Figure 23 below present an example of a location where a strip of land has been donated 
in SP. Figure 24 presents a signing of ñletter of consentò for a strip of land on a road in 
Sabaragamuwa Province.  

  

Sign MOU ONLY IF 
title ownership is 
clear, if not consent 
letter 
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Figure 23: A location in SP where a strip of land has been donated 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

Figure 24: Signing of a ñletter of consentò in a road at Sabaragamuwa Province 

68. The guide note prepared by the TA consultant on land donation process, samples formats 
of ñWillingness to donate a portion of landò, ñletter of Consentò and a summary of number of land 
donations which have taken place in each CRC package are presented in Annex 9.  

IX. USE OF THE CONCEPT OF CONTEXT SENSITIVE DESIGN IN AN ENVIRONMENT 
PERSPECTIVE 

69. Application of the concept of Context Sensitive Design or CSD for iRoad program is a key 
and novel approach which has helped the project to comply with safeguards requirements and 
also for tranches one, two and three to minimize additional land requirement and avoid any road 
widening.   
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70. The TA team and TA consultant carried out many awareness workshops targeting staff of 
contractors, PICs and PIUs in helping them to understand this concept. Below are few examples 
of application of CSD in rural road designs where social environment has also benefited. 

71. Package G1, road ID. 1: Existing road section through paddy field was narrow and 
the public had requested to widen the section to improve the road user safety. Widening to the 
Right Hand Side was not possible due to a structure. Therefore, it has been decided to use the 
space available between the existing road and irrigation canal to the Left Hand Side. Instead of 
extending the earth embankment which requires a strip of land from the paddy fields, the existing 
earth canal was lined with concrete and the space was filled with earth to extend the existing 
shoulder on the Left Hand Side. The pavement was constructed using this extended shoulder. 
This approach avoided taking land from the paddy fields. 

 

72. Package G2, road ID. 23: The road pavement was constructed over a cantilever 
concrete slab to avoid disturbing a slope section which was prone to slips and it also avoided of 
constructing a retaining wall which would have cost much compared to this system. This method 
also avoided the requirement of any additional land. 
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X. PUBLIC CONSULTATION , INFORMATION DISCLOSURE AND CORPORATE 
SOCIAL RESPONSIBILIT Y (CSR) PROGRAMS 

73. Consultation of public and disclosure of information on the program has been a key feature 
of iRoad program. Views of the public have been considered in to the designs mainly to develop 
a road that is acceptable in environmental, social and safety aspects. Public consultations and 
disclosure of information has been an integral part during the SAPE works for trench one and two. 
With commencement of civil work contracts the contractors have carried out public consultations 
as means of updating the information available through environment checklists and transect walk 
survey reports. 

74. As the program entered in to civil works stage each PIU with assistance from PIC and 
contractors have initiated establishment of GRCs at DS and GN levels. Information on each 
project has been disclosed to public during this initiation process. A public information notice 
including project related details and numbers of contact persons has been placed in each road 
where construction is scheduled to commence. A sample of such notice is shown in figure 16. 
PIU of Sabaragamuwa province initiated in distributing an information flayer to all occupants living 
along a given road. A sample of this information flyers is given in Annex 10. 

75. Few rounds of public consultations were carried out during the preparation of this due 
diligence report. The comments of the public is presented in Annex 11. 

76. Contractors of some CRC packages have conducted Corporate Social Responsibility 
programs. Such programs help to create a friendlier environment especially between the 
communities and contractor staffs whose interactions are direct and common compared to PIU 
and PIC staff. A summary of CSR program conducted in each province disaggregated to CRC 
package level is presented in Annex 12. 

XI. CONCLUSIONS AND RECOMMENDATIONS 

 Conclusions  

77. The Integrated Road Investment Program is now operational in all five projects appraised 
under tranche one and two. Contractors of all CRC packages have now mobilized. Tranche three 
which is the second slice of loan for all five projects became effective during March, 2016. Tranche 
one and two were categorized as óCategory Bô in involuntary resettlement; óCategory Cô in 
Indigenous Peoples aspect. The program is considered as an effective gender mainstreaming 
project hence two gender action plans have been developed during processing of tranche one 
and two. Tranche three also remained as óCategory Bô in involuntary resettlement; óCategory Cô 
in Indigenous Peoples aspect as it only financed the existing projects appraised under tranche 
one and two. The two GAPs developed for tranche one and two has been consolidated in to one 
GAP during the processing of tranche three. 

78. Government of Sri Lanka intends to submit the next PFR to ADB to process the next slice 
of the MFF. This slice which is tranche four will finance the third slice of the loan for the five 
Projects appraised under tranches one and two. This due diligence report on social safeguards 
(including IR, IP and GAP) compliance is prepared to fulfill the requirements stipulated in the RF 
on processing of subsequent tranches. 

79. No any incidences of physical or economic displacement of people due to the program 
have been observed or reported during the period for which this report was prepared. No any 




