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I. INTRODUCTION 

A. Project background 

1. The Secondary Green Cities Development Project (the project), financed by ADB 
loans, grants from GEF and UCCRTF, and counterpart funds and deployed in July 2018, 
will support economically competitive, environmentally sustainable and socially inclusive 
development for the three secondary cities, Ha Giang, Vinh Yen and Hue. Ha Giang, Vinh 
Yen and Hue were selected as demonstration cities as they represent different socio-
economic characteristics, developments constraints, and geographic locations. Expected 
to be completed in December 2023, the project will help the three cities to: (i) control urban 
stormwater runoff and reduce flood risks, (ii) improve sanitation for public health, (iii) 
enhance green landscaping and public amenities, (iv) upgrade urban road networks and its 
connectivity, and (v) promote public participation in city planning.  

2. The project will demonstrate green and climate resilient development approaches 
that be scaled up for nationwide green secondary city development in Vietnam. The project 
outcome will be: competitiveness, environmental sustainability, inclusiveness and climate 
resilience of Ha Giang, Vinh Yen, and Hue strengthened. The project will benefit 
approximately 116,000 households, including roughly 6,100 poor and near-poor 
households. For all subprojects, the provincial people’s committees (PPCs), the executing 
agencies, will strengthen institutional capacity by engaging consulting services for 
construction supervision, safeguards and social compliance monitoring, detailed 
engineering design, and auditing. 

3. The project will develop competitive, green and inclusive city in Ha Giang, Vinh Yen, 
and Hue through: (i) strengthened city planning processes, (ii) enhanced green and climate 
resilient infrastructures, and (iii) improved institutional effectiveness and sustainability. The 
project directly supports the implementation of the Green City Action Plan (GCAPs) in Ha 
Giang, Vinh Yen, and Hue, through: (i) provision of improved strategic infrastructure and 
access to basic urban services, (ii) development of effective planning, financing, 
implementation and monitoring systems and (iii) improved their financial and technical 
sustainability. The project will assist in establishing an effective urban planning and 
management system, and a sound implementation framework to continue basic 
infrastructure investments. It emphasizes the objectives of resilience and consultation and 
participation in the planning process. 

4. The Vinh Phuc subproject has three project groups of components: (i) Green and 
Resilient Urban Space Improvement (wastewater and sanitation, lake dredging and 
embankment, and public park), (ii) Economically Competitive City Development (road and 
industrial exhibition center), and (iii) Green Flagship Grant (community-led activities and 
revolving fund for household sanitation connection). The Green and Resilient Urban Space 
Improvement component includes Dam Vac Lake dredging for upgrading storm water 
retention capacity, embankment protection and greening, public park and open space, and 
the existing and new wastewater system construction and upgrading for pollution control. 
The Economically Competitive City Development component finances an industrial 
promotion and exhibition center to attract investments and the road connecting from the 
city center to the newly developing university and education area of the city. The Green 
Flagship Grant will be used for improved sanitation (setting up revolving fund for promoting 
household connections to the tertiary sewer system) and community-led activities. 

5. The objectives of Vinh Phuc sub-project are: 

(i) To control urban stormwater runoff and reduce flood risks by increasing stormwater 
retention capacity; 

(ii) To improve environmental sanitation for public health by improving the wastewater 
treatment system of the city; 

(iii) To preserve and protect the area of Dam Vac Lake for Vinh Yen city and improve 
public access to the waterfront; 
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(iv) To enhance green landscaping and public amenities; 

(v) To upgrade urban road networks and its connectivity from the city center to the 
developing university area; 

(vi) To construct an industrial promotion and exhibition center to attract investment; 

(vii) To promote public participation in city planning through community-led activities for 
climate-vulnerable communities and a government-managed revolving fund to 
promote household connections to a project-financed centralized wastewater 
treatment system. 

The achievement of the objectives will support competitiveness, environmental 
sustainability, climate resilience and inclusive development in Vinh Yen city.  

B. Vinh Phuc Subproject background 

6. The Vinh Phuc sub-project has 7 components, which are divided into three groups 
of components: (i) Green and Resilient Urban Space Improvement (including component 
1, 2, 3, and 5), (ii) Economically Competitive City Development (including component 6 and 
7), and (iii) Green Flagship Grant (component 4). The brief of project description for the 7 
components is presented in Table 1. The illustration for the location of the 07 project 
components under Vinh Phuc subproject is displayed in Figure 1. The project component 
04 will cover all 09 wards/communes of Vinh Yen city. 

 

Figure  1: Project Components under Vinh Phuc Subproject  

7. Component 1 – Dredging and Landscape Protection of Dam Vac Lake: Dredge Dam 
Vac Lake in the area of 60ha in the west (within the boundary between Kim Ngoc Road-
Dam Vac Bridge and Yen Lac-Vinh Yen Road); embankment of Dam Vac, in combination 
with pedestrian way at the necessary locations with the estimated length of 3.6 km, using 
design solution of masonry embankment. 

8. Component 2 – Collection and Wastewater Treatment in Three Wards of Dong 
Tam, Hoi Hop and Tich Son: To invest in construction of wastewater drainage system in 
the second phase of Vinh Yen city; drainage area for 3 wards of Tich Son, Dong Tam and 
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Hoi Hop; Construction of a wastewater treatment plant with a capacity of 6,000m3/day-
night, located in Hoi Hop ward, Vinh Yen city; Construction of primary and secondary 
drainage pipes with total length of about 27.2 km, diameter from D200-D1000mm; 
Synchronized construction of the tertiary system (household connection to the sewer) with 
the total length of about 30 km, the diameter of the drainage pipe is mainly D200mm; 
Construction of seven pumping stations 

9. Component 3 – Strengthening Collection Efficiency of Existing Drainage and 
Wastewater System in Four Wards of Dong Da, Ngo Quyen, Khai Quang and Lien Bao: 
Construction of about 25 km of tertiary sewers (estimated from DN200 - DN1000) to collect 
waste water from lanes, residential areas and household sewage connection system to 
drainage system (primary and secondary system) of the Vinh Yen drainage and 
wastewater treatment project under the overall investment environment improvement 
project of Vinh Phuc Province; improvement of the existing drainage system and sewers 
in alleys, residential areas and supplementation of manholes at locations connected to the 
sewage collection system 

10. Component 4 – Loan Fund for Household Sanitation and Wastewater 
Connections: Setting up a revolving fund to provide loan for people to build or improve 
toilet, septic tank, and connection to the tertiary sewer system of the city with the total fund 
of about USD 2 million. The scope covers 9 wards/communes of Vinh Yen City (Tich Son, 
Dong Tam, Hoi Hop, Ngo Quyen, Dong Da, Lien Bao, Dinh Trung, Thanh Tru and Khai 
Quang). Developing sample design documents for toilets and septic tanks in accordance 
with standards as a basis for people to build or renovate; implementing communications 
activities to mobilize and advocate people to participate in the project 

11. Component 5 – Green Park Development: Construction of a green area of 44.16 
ha in Dong Tam Ward and Thanh Tru Commune of Vinh Yen City (bordered to the North 
by Dam Vac at the dam area, to the West by Rehabilitation Hospital, to the South by 33m-
road, to the East by Kim Ngoc Road-Dam Vac Bridge-National Highway 2 Vinh Yen bypass 
road). The main work items include hills, grass, lake, footpath, and other technical 
components 

12. Component 6 – Infrastructure for University Area: The road linking from Ring Road 
2 of Vinh Yen to NH2B, phase I, with the length L = 5.611 km. The beginning intersects 
with the Ring Road 2 at Km6+672, and ends at the intersection with National Highway 2B 
at Km3+615, road bed = 25.0m (area for vehicle = 15.0m, the left road side = 9.0m, the 
right road side = 1.0m), soft road pavement structure, ensuring elastic modulus 
Eyc≥155Mpa. Drainage items, technical tunnels, trees, and road safety are invested in 
synchronous 

13. Component 7 – Exhibition/Linkage Center for Business Support: will be built in an 
area of 12,680 m2 in Huong Canh Town (proposed location is close to the intersection 
between Provincial Road 303 and National Highway 2). Including the following work items: 
central room and products display, two-storey house with the floor area of about 841 m2 
of the 1st floor and 844m2 of the 2nd floor; gardens, parking lots, guard house, and other 
auxiliary facilities 

14. The Vinh Phuc sub-project has been divided into 09 construction packages, 
corresponding to project components from 1-3 and 5-7. The project component 2 and 5 
are divided into three and two packages, respectively, whereas the other project 
component corresponds to only one construction package. The brief description of these 
09 construction packages is summarized in the Table 1: 
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Table 1: Description of physical construction packages of Vinh Phuc Subproject 

Package 

Number 
Package name Description of construction and upgrading works 

Status of implementation up 

to September, 2021 

Detail 

Design 

Construction 

time (tentative) 

VY-CW01 

Dredging and Landscape 

Protection of Dam Vac 

Lake 

Work items: 

- Dredging 60 ha of Dam Vac Lake from the current elevation to the elevation of +1.5m 

- 3.4 km embankment protection of Dam Vac Lake with the rock to the elevation of +7.5 ÷ 

+8.5m 

- 3.2 km pedestrian walkaway, pavement; the width B=4m, paved with the natural stone 

- Lighting system, trees, anti-erosion grass. 

Completed 

15/10/2021 
03/2022 – 9/2023 

VY-CW02 

Supply, Installation of 

Equipment and 

Construction of 

Wastewater Lifting 

Pumping Stations and 

Collection Network in 

Catchments of Tich Son 

and Dong Tam 

Work items: 

- Installation of sewer system – Grade 1 & 2 

HDPE D200: 2,023 m; HDPE D250: 3,589 m; HDPE D300: 1,509 m; HDPE D400: 1,789 m; 

HDPE D500: 302 m  

- Installation of sewer system Grade 3 including uPVC DN200, DN160, DN110, pressure 

pipelines HDPE-PN8, DN90, DN 110, Manholes and wastewater pumping stations with 

capacity of 10-15 m3/h, H=10m 

- Construction of Man holes: 301 pieces 

- Installation of pressure pipelines: HDPE-PN8 D300: 80 m; HDPE-PN8 D250: 1,506m; 

HDPE-PN8 D150: 750 m 

- Construction of pumping stations: 

TB1: capacity of 75 m3/h, H=8m; TB2: capacity of 93 m3/h, H=13m 

TB3: capacity of 62 m3/h, H=10m; TB7: capacity of 185 m3/h, H=27m. 

Completed 

(12/10/2020) 

10/2021 - 

03/2023 

VY-CW03 

Supply, Installation of 

Equipment and 

Construction of 

Wastewater Lifting 

Pumping Stations and 

Collection Network in 

Catchments of Dong Tam 

and Hoi Hop 

Work items: 

- Installation of sewer system – Grade 1 & 2 

HDPE D200: 2,246 m; HDPE D250: 3,287 m 

HDPE D300: 1,618 m; HDPE D400: 1,801 m 

HDPE D500: 312 m  

- Installation of sewer system Grade 3 including uPVC DN200, DN160, DN110, pressure 

pipelines HDPE-PN8, DN90, DN 110, Manholes and wastewater pumping stations with 

capacity of 10-15 m3/h, H=10m 

- Construction of Man holes: 321 pieces 

- Installation of pressure pipelines: HDPE-PN8 D300: 75 m; HDPE-PN8 D250: 1,621m; 

HDPE-PN8 D150: 690 m 

Completed 

(12/10/2020) 

10/2021 - 

03/2023 
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Package 

Number 
Package name Description of construction and upgrading works 

Status of implementation up 

to September, 2021 

Detail 

Design 

Construction 

time (tentative) 

- Construction of pumping stations: 

TB4: capacity of 58 m3/h, H=12m; TB5: capacity of 85 m3/h, H=15m.  

TB6: capacity of 172 m3/h, H=14m 

VY-CW04 

Supply, Installation of 

Equipment and 

Construction of 

Wastewater Treatment 

Plant Capacity 6,000 m3/d 

Work items: Construction a WWTP within an area of 6.44 ha with capacity of 6.000 m3/day 

Completed 

(12/10/2020) 

10/2021 - 

03/2023 

VY-CW05 

Strengthening Collection 

of Efficiency of Existing 

Wastewater System in 

Four Wards of Dong Da, 

Ngo Quyen, Khai Quang 

and Lien Bao 

Work items: Installation of a sewer system (the total length of pipeline is 13342m) with the 

main construction items as below: 

- uPVC D200-D250: 6994m 

- uPVC D500: 498m 

- uPVC D315: 1222 

- uPVC D160: 3883m 

- uPVC D110: 745m 

- Upgrade 4604m drainage ditch 

- Construct 3342m drainage ditch with the dimension of 0.4x0.4m-0.4x0.7m 

- 04 wastewater pumping stations with capacity of 5-22 m3/h 

Completed 

(19/5/2021) 

10/2021 - 

03/2023 

VY-CW08 
Infrastructure for 

University Area 

Work items: 

- 5.6 km arterial road with bicycle lanes and pedestrian walkaways  

- 5.6 km stormwater drainage  

- Streetlights, pavement and sidewalk 

08/2022 

(expected) 

10/2022 - 

12/2023 

VY-CW09 Exhibition/Linkage Center 

for Business Support 

Work items: central room and products display, two-storey house with the floor area of about 

841 m2 of the 1st floor and 844m2 of the 2nd floor; gardens, parking lots, guard house, and 

other auxiliary facilities 

08/2022 

(expected) 

10/2022 - 

12/2023 

VY-CW10 

Support for Community-

Led Climate Resilience 

Planning Under the Grant 

0550 

Work items: 

- Upgrading and renovation of local civil works (improvement of public spaces (flower 

gardens, trees, walking paths around the lake) 

- Improvement/upgrade of roads, drainage ditches, dredging drainage ditches) 

Completed 

17/12/2021 

02/2022 - 

11/2022 

VY-CW11 

Infrastructure 

Construction and 

landscaping for Green 

Work items: 
03/2022 

(expected) 

05/2022 - 

12/2023 
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Package 

Number 
Package name Description of construction and upgrading works 

Status of implementation up 

to September, 2021 

Detail 

Design 

Construction 

time (tentative) 

Park South of Dam Vac 

Lake 

- 44.16 ha area landscaping with hills, green spaces, pedestrian walkways with a total length 

of about 12km; 02 bridges with a width of 10m made of prestressed reinforced concrete with 

a length of 35m 

- 03 substations, including 02 400kvA stations and a 250kvA station, 03 wastewater treatment 

stations with the capacity of 100m3/day; 

- Water supply and drainage pipelines inside the park 

- Street & park lighting 

- Trees and lawns are invested synchronously 

- Main gate, fence, security house, toilet 
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15. This environmental monitoring report is in line with environmental monitoring report template 
issued and guided by ADB as well as the approved Initial Environmental Examinations and 
Environmental Management Plan EMPs. This report presents the results of the environmental 
management performance and internal monitoring activities for period of July to December 2021. The 
report covers the following:  

✓ Status of compliance with ADB environmental loan covenants and with the environmental 
requirements of the Government of Vietnam during the report period; and 

✓ Status of implementation of the environmental mitigation measures during the report period 
based on the IEEs and EMPs, including documentation of complaints received and 
corresponding action/resolution. 

C. Project Implementation Progress 

On-going Site Works  

16. At the end of December 2021, 04/09 packages are under construction, 05/09 packages are 
in detailed design stage. The progress of such components is summarized in Table 2. 

Table 2: Progress of construction packages at the end of December 2021 

Code Component/ Package Contractor 
Starting 

Date 
Closing 

Date 
CSC Progress 

VY-
CW01 

Dredging and Landscape 
Protection of Dam Vac 
Lake 

- - - - - 

VY-
CW02 

Supply, Installation of 
Equipment and 
Construction of 
Wastewater Lifting 
Pumping Stations and 
Collection Network in 
Catchments of Tich Son 
and Dong Tam 

Joint venture of 
Vietnam water & 
environment 
investment 
corporation JSC 
(Viwaseen) and Thi 
Son company limited 
and Viwaseen 3 JSC 

26/11/2021 16/2/2023 

Construction and 
environmental 

engineering joint 
stock company - 

CEEN 

13.63% 

VY-
CW03 

Supply, Installation of 
Equipment and 
Construction of 
Wastewater Lifting 
Pumping Stations and 
Collection Network in 
Catchments of Dong Tam 
and Hoi Hop 

Joint venture of Ha 
Noi water project 
construction JSC – 
Hai Dang construction 
and trading company 
limited – Urban 
infrastructure 
development 
investment 
corporation (UDIC) 

26/11/2021 16/2/2023 

Construction and 
environmental 

engineering joint 
stock company - 

CEEN 

14.31% 

VY-
CW04 

Supply, Installation of 
Equipment and 
Construction of 
Wastewater Treatment 
Plant Capacity 6,000 m3/d 

Joint venture Minh 
Anh company and 

Hoang Anh company 
21/12/2021 30/4/2023 

Construction and 
environmental 

engineering joint 
stock company - 

CEEN  

3,7% 

VY-
CW05 

Strengthening Collection 
of Efficiency of Existing 
Wastewater System in 
Four Wards of Dong Da, 
Ngo Quyen, Khai Quang 
and Lien Bao 

Joint venture of Hanoi 
water project 
construction joint 
stock Company and 
Viwaseen 3 JSC 

26/11/2021 22/3/2023 

Viet Vuong 
construction, 

investment and 
consulting joint 
stock company 

17.8% 

VY-
CW08 

Infrastructure for 
University Area 

- - - - - 

VY-
CW09 

Exhibition/Linkage Center 
for Business Support 

- - - - - 
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Code Component/ Package Contractor 
Starting 

Date 
Closing 

Date 
CSC Progress 

VY-
CW10 

Support for Community-
Led Climate Resilience 
Planning Under the Grant 
0550 

- - - - - 

VY-
CW11 

Infrastructure 
Construction and 
landscaping for Green 
Park South of Dam Vac 
Lake 

- - - - - 

 

II. INSTITUTIONAL SETUP AND RESPONSIBILITIES FOR EMP IMPLEMENTATION AND 
SUPERVISION 

A. Institutional responsibilities for environmental management 

17. The roles and responsibilities of the different institutions in EMP implementation and 
monitoring are described in Table 3. 

Table 3: Institutional responsibilities for environmental management 

Name of 

Agency 

Responsibilities Status of Compliance  

VPMO 
• Ensure that EMP provisions are strictly 

implemented during the various subproject 
phases (design/pre-construction, construction 
and operation) to mitigate environmental impacts 
to acceptable levels.  

• Monitor the implementation of the EMP 
(mitigation and monitoring measures) with 
assistance from CSC and ESS.  

• Ensure that Subproject implementation complies 
with ADB's environmental policy and safeguards 
policy statement (SPS 2009). 

• For the duration of the subproject, commit to 
allocate full-time environmental staff to oversee 
the implementation of the EMP. 

• Ensure that environmental protection and 
mitigation measures in the EMP are incorporated 
in the detailed design.  

• With the support of the ESS, update the EMP to 
suit any changes in the scope of the subproject or 
any arising impacts. 

• Obtain necessary environmental approval(s) from 
DONRE prior to the award of civil works 
contracts.  

• Establish an environmental grievance redress 
mechanism, as described in the IEE, to receive 
and resolve affected peoples' concerns, 
complaints, and grievances about the 
subproject's environmental performance with 
support of ESS, prepare annual environmental 
monitoring report for submission to ADB 

• Based on the results of EMP monitoring, identify 
environmental corrective actions and prepare a 
corrective action plan, as necessary, for 
submission to ADB. 

Complied with 

- EMP was included in the bidding 
documents and in the contract with 
contractors. 

- VPMO has assigned Environmental 
Officers and recruited Safeguard 
Monitoring Consultant (SMC), including 
Environmental Specialist. 

- SMC assists the contractor in reviewing 
the CEMP in accordance with the 
approved EMPs (on going). 

- Integrate the EMP into the detailed 
engineering design to minimize 
environmental impacts during 
construction  

- Update the EMP to ensure effective 
environmental monitoring such as the 
integration of Contractor's COVID-19 
Response Plan (on going).  

- EIA Reports for all the components was 
approved by DONRE before 
construction. 

- Grievance redress mechanism has 
been established. VPMO will send 
official letter to Communes people 
committee to ask their establishment of 
Community monitoring boards to 
handle all complaints of the people. 

- VPMO will request the SMC consultant 
to support VPMO in the preparation 
process of making semestral reports 

- EMP Monitoring Results with the 
corrective measures and action plans 
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Name of 

Agency 

Responsibilities Status of Compliance  

(if needed) are presented in periodically 
report. 

Environment 
Safeguard 
Officer (under 
VPMO) 

- Support the VPMO to implement Environmental 
Management Plan. 

- Work closely with the ESS to supervise the EMP 
implementation and prepare EMP monitoring reports.  

Complied with 

- Request the Contractors to prepare 
their CEMP 

- ESO has worked with ESS to monitor 
EMP implementation and prepare EMP 
monitoring reports 

Environment 
Safeguard 
Specialist – 
ESS (under 
Safeguard 
monitoring 
consultant) 

• Update EMP to match with actual situation and 
changed design or project scope or any 
subprisingly risen impacts. 

• Ensure that environmental protection and 
mitigation measures identified in the EMP for 
design stage are included in the Detailed Design; 

• Support the VPMO and ensure that all 
requirements on environmental protection and 
mitigation measures from IEE and EMP are 
included in bidding documents and contract.  

• In the detailed design phase, baseline data 
collection is required (as identified in EMP). 

• Perform all assigned tasks as required in EMP. 

• Work with the VPMO to perform any additional 
environmental assessment before construction 
as required in the EMP (e.g., prepare 
new/additional environmental assessments in 
case alignment change can pose potential 
impacts outside of prepared IEE scope). 

• Provide the VPMO capacity building programs as 
described in the IEE and EMP. 

• Work with national and international 
environmental specialists to ensure that 
environmental management plans are strictly 
complied. Through these specialists, the ESS 
will: (i) strictly implement ESS’s tasks in timely 
manner as regulated in the EMP, (ii) provide the 
VPMO with environmental training in accordance 
with the IEE/EMP, (iii) provide the workers with 
regulations on Environmental Management Plan, 
(iv) regularly monitor implementation of the 
CEMP, (v) prepare semi-annual environmental 
monitoring reports, as defined in the EMP, for 
submission to ADB 

Complied with 

- Update the EMPs after the approval of 
detail designs for each component. 

- The environmental protection and 
mitigation measures identified in the 
EMP for the design phase are included 
in the detailed design 

- After mobilization, ESS support VPMO 
to ensure all environmental requirements 
and mitigation measures from IEE and 
EMP are included in bidding documents 
and contract. 

- ESS has supported design consultant 
using baseline data.  

- SMC will comply with the task as 
described in the IEE/EMP: (i) ensuring 
the proper and timely implementation of 
the ESS’s tasks specified in the EMP, (ii) 
providing the VPMO with training 
courses on environment in accordance 
with IEE/EMP, (iii) providing guidance to 
workers on EMP regulations, (iv) 
conducting regular monitoring of 
contractor’s environmental activities as 
described in the EMP, and (v) preparing 
semi-annual environmental monitoring 
report, as defined in the EMP, for 
submission to ADB. 

Construction 
Supervision 
Consultant 
(CSC) 

• Provide the ESS relevant information as well as 
full access to the subproject site and all project-
related facilities (such as construction yards, 
workers' camps, borrow and quarry areas, 
crushing plants, concrete mixing plants, etc.) to 
monitor Contractors' implementation of the 
subproject EMP, assess environmental impacts 
resulting from on-going site works and operation 
related facilities, undertake environmental effects 

Complied with 

- CSC provided the ESS relevant 
information as well as full access to the 
subproject site and all project-related 
facilities 

- Carry out supervision of the sub-project 
during construction phase. 

- CSC usually visit construction sites, in 
case an environmental or safety issues 
were detected, CSC will record and 
required corrective action. 

- Give workers instructions on taking 
measures to ensure their safety and 
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Name of 

Agency 

Responsibilities Status of Compliance  

monitoring and orientation of workers on EMP 
implementation 

• Undertake day-to-day subproject supervision to 
ensure that Contractors properly implement the 
EMP.  

• Orient to the workers on the implementation of 
EMP and safety and health procedures. 

• Prepare records on occupational accidents, 
diseases and incidents and submit to the VPMO. 

• Apart from regular progress report for submission 
to VPMO, prepare reports on the status of the 
Contractor’s implementation of the EMP and 
health, safety issues. 

• Appoint an environmental staff to ensure proper 
implementation of the above tasks 

health on site such as: wearing PPEs 
when working (helmets, face masks, 
gloves, first aid kits, etc.). 

- CSC will submit monthly reports on 
environmental monitoring for each 
package to PMU. 

- Prepare records on occupational 
accidents, diseases and incidents and 
submit to the PMU 

- CSC reminds contractors to prepare 
update or develop a Health & Safety 
Plan that outlines the health risks 
caused by Covid-19 and monitoring the 
implementation (on going) 

- CSC has staff to perform environmental 
safety monitoring during construction. 

Contractor 
• Recruit or appoint qualified individual to act as the 

Contractor's environmental officer to ensure 
compliance with environmental statutory and 
contractual obligations and proper 
implementation of the Subproject EMP. 

• Ensure full understanding of the EMP and 
resources required for its implementation when 
preparing the bid for the work. 

• Implement additional environmental mitigation 
measures, as necessary 

Partly complied with 

- The CEMP for the Packages VY-CW02, 
VY-CW03, VYCW04 and VY- CW05 
were not approved by VPMO  

Operation 
unit  

• Responsible for operation and maintenance. 

• Implement the EMP monitoring during operation 
phase  

Not due yet 

Vinh Phuc 
DONRE 

• Review and approve EIA reports at the 
Government’s request;  

• Monitor subproject’s environmental activities 
based on its tasks and responsibilities. 

Complied with 

- 06/6 Vietnamese EIA reports and one 
EPP have been approved. 

 

Responsibilities of Parties in Environmental Monitoring and Supervision 

18. The current organizational structure for the implementation of environmental monitoring and 
supervision is presented in Figure 2. 
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Weekly site 
inspection  

 

Figure  2: Environmental and safety monitoring structure 

Environmental Reporting System 

19. Per SPS 2009, IEE/EMPs were prepared for the components under the subproject and 
updated during the detailed design to reflect changes, adjustments of components arising from the 
detailed design. And according the disclosed IEEs/EMPs, the contractors must prepare its CEMP 
prior to starting construction, sending it to CSC and SMC for review and to the VPMO for approval. 
The succeeding table showing the schedule of preparation and updating of IEE/EMP/CEMP.  

Table 4: The status of updating and preparation of environmental reports 

Component Preparation of IEE/EMP Updating of IEE/EMP 
Preparation of 

CEMP 

VY-CW01 

IEE was approved and disclosed by ADB 
in July 2018 

EMP was approved and 
disclosed by ADB in 

January, 2022 

CEMP was not 
approved by 

VPMO; the CEMP 
didn’t incorporated 

with COVID19 
risks management 

plan 

VY-CW02 

IEE was approved and disclosed by ADB 
in July 2018 

EMP was approved and 
disclosed by ADB in 

October, 2020 

CEMP was not 
approved by 

VPMO; the CEMP 
didn’t incorporated 

with COVID19 
risks management 

plan 

VY-CW03 

IEE was approved and disclosed by ADB 
in July 2018 

EMP was approved and 
disclosed by ADB in 

October, 2020 

CEMP was not 
approved by 

VPMO; the CEMP 
didn’t incorporated 

with COVID19 

 
The VPMO ADB 

Monitoring line 

Reporting line 

Semiannual 
reports 

Monthly and 
Quarterly reports 

Environmental and 
safety engineers 

 

Resident Engineers 
 

Contractors 

Daily site 
inspection   

CSC and SMC 
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Component Preparation of IEE/EMP Updating of IEE/EMP 
Preparation of 

CEMP 

risks management 
plan 

VY-CW04 

IEE was approved and disclosed by ADB 
in July 2018 

EMP was approved and 
disclosed by ADB in 

October, 2020 

CEMP was not 
approved by 

VPMO, the CEMP 
incorporated with 
COVID19 risks 

management plan 

VY-CW05 
IEE was approved and disclosed by ADB 
in July 2018 

Updated EMP was 
approved by ADB in 

October, 2021 

CEMP was not 
approved by 

VPMO 

VY-CW08 
IEE was approved and disclosed by ADB 
in July 2018 

Not due yet Not due yet 

VY-CW09 
IEE was approved and disclosed by ADB 
in July 2018 

Not due yet Not due yet 

VY-CW10 

IEE was approved and disclosed by ADB 
in July 2018 

Updated EMP was 
approved by ADB in 

January, 2022 

CEMP was not 
approved by 

VPMO; the CEMP 
didn’t incorporated 

with COVID19 
risks management 

plan 

VY-CW11 
IEE was approved and disclosed by ADB 
in July 2018 

Not due yet Not due yet 

 

Staff resources for EMP implementation 

 

Table 5: List of personnel in charge of environment and safety 

Name 
 

Position 
 

Unit 
Contact 

 
Mobilization 

status 

VPMO 

Nguyen Van 
Khai 

Deputy director of 
VPMO 

VPMO 
0913258289 Full-time 

Bui Thu 
Huong 

VPMO officer 
VPMO 0919866088 

 
Full-time 

SMC     

Phung Tan 
Dung 

Social Environmental 
Specialist 

Nippon Koei Vietnam 
0916892168 Intermittent 

     

Construction supervisor contractor 

Thai Dinh 
Son 

VY-CW02 Construction and environmental 
engineering joint stock company - 
CEEN  

0983912699 
Full-time 

Le Trong 
Thuy 

VY-CW03 Construction and environmental 
engineering joint stock company - 
CEEN  

0988833588 
Full-time 

Hoang Khac 
Tien 

VY-CW04 Construction and environmental 
engineering joint stock company - 
CEEN  

0913363681 
Full-time 

Vu Ngoc Kien VY-CW05 Viet Vuong construction, investment 
and consulting joint stock company 

0985792282 Full-time 

Construction constructors 

Bui Thai 
Quang 

EHS officer (VY-CW02) Viwaseen 3 JSC 
0975759586 

Full-time 
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Name 
 

Position 
 

Unit 
Contact 

 
Mobilization 

status 

Ngo Van Lap Environmental 
engineer (VY-CW02) 

Viwaseen 3 JSC 
0984895733 

Full-time 

Nguyen Ngoc 
Hoang 

EHS officer (VY-CW03) Urban infrastructure development 
investment corporation (UDIC) 

0387689988 
Full-time 

Nguyen Xuan 
Truong 

EHS officer (VY-CW04) Minh Anh company 
0967566595 

Full-time 

Truong Trung 
Duc 

EHS officer (VY-CW05) Ha Noi water project construction JSC 
0363746988 

Full-time 

 

B. Incorporation of Environmental Requirements into Bidding Documents and 
Contractual Arrangements 

20. The environmental requirements set forth in these IEEs/EMPs have been incorporated in 
the bidding documents. For the EMP of VY-CW01÷VY-CW05 and VY-CW10 which were updated 
during the detailed design to reflect any changes, adjustments were incorporated in the biding 
documents instead of the original EMP. The bidding progress of the subproject up to the end of 
reporting period are shown in Table 6. 

Table 6: The bidding process of components under the subproject 

Code Bidding process Contractual arrangement 

VY-CW01 
Completed in February, 2022. The relevant 

EMP was a part of bidding documents.  
The relevant EMP was a part of work contract.  

VY-CW02 
Completed in February, 2021. The relevant 
EMP was a part of bidding documents.  

The relevant EMP was a part of work contract.  

VY-CW03 
Completed in February, 2021. The relevant 
EMP was a part of bidding documents.  

The relevant EMP was a part of work contract.  

VY-CW04 
Completed in February, 2021. The relevant 
EMP was a part of bidding documents.  

The relevant EMP was a part of work contract.  

VY-CW05 
Completed in August, 2021. The relevant EMP 
was a part of bidding documents.  The relevant EMP was a part of work contract.  

VY-CW08 Not due yet Not due yet 

VY-CW09 Not due yet Not due yet 

VY-CW10 
Completed in January, 2022. The relevant 

EMP was a part of bidding documents.  
The relevant EMP was a part of work contract.  

VY-CW11 Not due yet Not due yet 

21. Environment-related tasks assigned for environmental and safety staffs of CSCs also are 
included in the contract between the VPMO and the CSCs.  

 

III. COMPLIANCE WITH ENVIRONMENT RELATED PROJECT COVENANTS 

22. Table 7 shows the status of compliance with ADB’s loan covenants relating to environment, 
health and safety during this report period.  

Table 7: Status of Compliance with ADB Loan Covenants 
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Schedule  Para 
No. 

Agreement Remark/Issues/Status of Compliance 

4 8 Conditions for Award of Contract 
The borrower shall ensure that each Project 
Executing Agency shall not award any 
Works contracts which involves 
environmental impacts until each Project 
Executing Agency has incorporated the 
relevant provisions from its EMP into the 
Works contract  

Being Complied with 
The relevant EMPs were a part of works 
contract of construction packages VY-
CW02, VY-CW03, VY-CW04, VY-CW05 
and VY-CW10. 

5 2 Safeguard - Environment 
The Borrower shall ensure or cause the 
Project Provinces to ensure that the 
preparation, design, construction, 
implementation, operation and 
decommissioning of the Project and all 
Project facilities comply with (a) all 
applicable laws and regulations of the 
Borrower relating to environment, health 
and safety; (b) the Environmental 
Safeguards; and  
(c) all measures and requirements set forth 
in the IEEs, the EMPs, and any corrective 
or preventative actions set forth in a 
Safeguards Monitoring Report. 

Being Complied with 
a) Vietnamese EIAs/EPP prepared 
according to Decree 18/2015/ND-CP of 6 
components were approved by Vinh Phuc 
DONRE in 2018, 2019 and MONRE in 
2016. 
Requirement of complying with all 
applicable labor laws and core labor 
standards during construction was 
included in the work contracts. 
b) 02 IEEs (2017 and 2018) for the Vinh 
Yen project were approved by ADB, 
EMP for Construction packages VY-
CW02, VY-CW03, VY-CW04, VY-CW05 
and VY-CW10 was updated and 
disclosed by ADB. 
(c) the relevant provisions of EMP have 
been incorporated in contracts with 
contractor and CSC. 

5 3 The Borrower, through the Project 
Executing Agencies, shall ensure that the 
capacity of the PMUs in Hue, Vinh Yen, and 
Ha Giang will be strengthened for the 
implementation of the EMP  

Being Complied with 
VPMO has the support, assistant from SMC 
and CSC consultant to implement the EMP. 

5 4 The Borrower shall ensure, or cause each 
Project Executing Agency to ensure, that no 
proceeds of the Loan, OCR Loan, UCCRTF 
Grant and GEF Grant are allocated and 
used for  
a) Works located within core zones of 
legally protected areas; and  
b) Works located within buffer zones of 
legally protected areas if determined by 
ADB and/or the relevant provincial 
Department of Natural Resources and 
Environment to have any potential negative 
impact  

Being Complied with 
All the component of the project doesn’t 
locate in the legally protected area such as 
core zones or buffer zones. 

5 6 The Borrower shall ensure, or cause each 
Project Executing Agency to ensure, that  
a) Temporary and final disposal sites for 
excavated soil from construction activities 
and dredged sediment are identified at 
detail design stage; and  
 
b) These temporary and final disposal sites 
are approved by the relevant provincial 
Department of Natural Resources and 
Environment and defined in the bidding 
documents for Work contracts  

Being Complied with 
All the disposal sites for the components 
are approved and mentioned in the 
EIAs/EMPs. That information was 
defined in the bidding documents for 
work contracts. 

5 7 The Borrower shall ensure, or cause the 
PPC of Vinh Phuc to ensure that the 
detailed design institute ensures that the 

Being complied with: 
The design assumptions for green and 
climate – sensitive infrastructure, including 
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Schedule  Para 
No. 

Agreement Remark/Issues/Status of Compliance 

design assumptions for green and climate – 
sensitive infrastructure, including but not 
limited to take embankment works, 
drainage facilities and road works, take into 
account climate change projections in 
terms of temperature, precipitation and 
runoff. 

embankment works, drainage facilities and 
road works was integrated in the detailed 
design. The detail design also took into 
account climate change projections in terms 
of temperature, precipitation and runoff. 

5 13 The Borrower shall make available or cause 
the Project Executing Agencies to make 
available necessary budgetary and human 
resources to fully implement the EMPs, the 
RPs and the REMDP  
 

Being complied with.  
An environment safeguard officer at VPMO 
was assigned with fully in charge of 
environmental management. 
Besides, an ESS under SMC assist VPMO 
in implementation the EMPs 

5 14 The Borrower shall ensure or cause each 
Project Executing Agency to ensure that all 
bidding documents and contracts for Works 
contain provisions that require contractors 
to: 
a) comply with the measures relevant to the 
contractor set forth in the IEEs, the EMPs, 
the REMDPs and the IPP (if any) (to the 
extent they concern impacts on affected 
people during construction), and any 
corrective or preventative actions set forth 
in a Safeguards Monitoring Report;  
b) prepare and submit to the relevant PMU 
for clearance and ADB for disclosure a site-
specific construction EMP;  
c) monitor relevant environmental impacts 
caused by the construction and installation 
activities and report to the PMU  
d) make available a budget for all such 
environmental and social measures;  
e) provide the relevant PMU with a written 
notice of any unanticipated environmental, 
resettlement or indigenous peoples risks or 
impacts that arise during construction, 
implementation or operation of the Project 
that were not considered in the IEEs, the 
EMPs, the RPs, and REMDPs;  
f) adequately record the condition of roads, 
agricultural land and other infrastructure 
prior to starting to transport materials and 
construction; and  
g) reinstate pathways, other local 
infrastructure, and agricultural land to at 
least their pre-Project condition as soon as 
possible and no later than the completion of 
construction  
 

Being partly complied with 

These conditions have been included in the 
ongoing work contracts, the relative bidding 
documents don’t reflect these conditions, 
the detail information as follows: 

(a) The work contracts for packages CW02, 
VY-CW03, VY-CW04, VY-CW05 and  VY-
CW10 contained provisions (Specific 
condition DKC2.3(j)) that require 
contractors to (a) comply with the measures 
relevant to the contractor set forth in the 
IEE, the EMP and the RP, and any 
corrective or preventative actions set forth 
in a Safeguards Monitoring Report;  

(b) In the general condition DKC73 (b) of the 
Civil contracts, contractors were requested 
to prepare the CEMP to submit to the VPMO 
for clearance 

(c) In the general condition DKC73 (c) of the 
Civil contracts, contractors were requested 
to monitor relevant environmental impacts 
caused by the construction and installation 
activities and report to the PMU 

(d) In the general condition DKC73 (d) of the 
Civil contracts, contractors were requested 
to make available a budget for all such 
environmental and social measures  

(e) (f) (g) these conditions have been 
included in the ongoing civil contract and 
bidding document in the General condition 
DKC73 (e), DKC73 (f), and DKC73 (g) 

5 15 The Borrower shall do the following or 
cause the Project Executing Agencies to do 
the following:  
a) Submit Semi-annual Safeguards 
Monitoring Reports to ADB and disclose 
relevant information from such reports to 
affected persons promptly upon 
submission;  
b) If any unanticipated environmental 
and/or social risks and impacts arise during 

Being complied with 

(a) The VPMO has main responsibility of 
preparing the semestral environmental 
monitoring report with the support of the 
SMC consultant; these reports will be 
submitted to ADB. The semestral report will 
be submitted in January, 2022;  

(b) Up to now, there is no findings of 
environmental or social risks which have 
been identified in the operation of the 
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Schedule  Para 
No. 

Agreement Remark/Issues/Status of Compliance 

construction, implementation or operation 
of the Project that were not considered in 
the IEEs, the EMPs, and the RPs and 
REMDP, promptly inform ADB of the 
occurrence of such risks or impacts, with 
detailed description of the event and 
proposed corrective action plan;  
c) Prior to award of Works contract, (i) 
confirm validity of the EMPs or update as 
needed based on the final detailed design, 
and submit to ADB for its concurrence; and 
(ii) contract a licensed environmental 
monitoring entity to conduct periodic 
environmental effect monitoring in 
accordance with the approved monitoring 
plan defined in the EMPs;  
(f) Report any actual or potential breach of 
compliance with the measures and 
requirements set forth in the EMPs, the RPs 
or REMDP promptly after becoming aware 
of the breach.  
  

project but not reflected in the uEMP. There 
is no breach of the requirements stated in 
the uEMP 

(c) EMPs was updated based on the final 
detailed design and submit to ADB for its 
concurrence. The contract with SMC 
consultant was signed for the task of 
conducting periodic environment effect 
monitoring. 
(f) Compliance with the measures and 
requirements set forth in the EMP or 
REMDP is currently working well. VPMO is 
implementing a full set of periodic reports 
and other reports as required by ADB 

5 18 The Borrower shall ensure or cause the 
Project Executing Agencies to ensure that 
the core labor standards and the Borrower’s 
applicable law and regulations are complied 
with during Project implementation. The 
Borrower, through the Project Executing 
Agencies, shall include specific provisions 
in the bidding documents and contracts 
financed by ADB under the project requiring 
that the contractors, among other things.  
a) comply with the Borrower’s applicable 
labor law and regulations and incorporate 
applicable workplace occupational safety 
norms;  
b) do not use child labor;  
c) do not discriminate workers in respect of 
employment and occupation;  
d) do not use forced labor;  
e) ensure that the workers are not restricted 
from using a legally permissible means of 
expressing their grievances and protecting 
their rights regarding working conditions 
and terms of employment; and  
f) disseminate or engage appropriate 
service providers to disseminate, 
information on the risks of sexual 
transmitted diseases, including HIV/AIDS, 
to the employees of contractors engaged 
under the Project and to members of the 
local communities surrounding the Project 
area, particular women   

Being partly complied with 
These conditions have been included in the 
ongoing work contracts, the relative bidding 
documents don’t reflect these conditions, 
the detail information as follows: 
- The requirement (a) in General 
condition 74, DKC74(a) 
- The requirement (b) in General 
condition 74, DKC74(b) 
- The requirement (c) in General 
condition 74, DKC74(c) 
- The requirement (d) in General 
condition 74, DKC74(d) 
- The requirement (e) in General 
condition 74, DKC74(e) 
- The requirement (f) in General 
condition 74, DKC74(f)  

IV. ENVIRONMENTAL MITIGATIONS MEASURES IMPLEMENTED IN THE 
REPORTING PERIOD 

Monitoring of Compliance with the EMP 

23. The inspection methodology involved reviewing project document and site inspection 
reports, field observations of the construction sites supplemented with photographic documentation 
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and formal and informal interviews with workers, residents, stakeholders and affected persons.  

Schedule of Environmental Monitoring  

24. The site inspections for EMP compliance are conducted daily by resident engineers of CSC, 
weekly by environmental and safety staffs of CSC and the PMU, joint meetings among the PMU, 
CSCs and Contractors shall be organized whenever the environmental and safety issues are 
identified, and corrective actions are requested. The SMC also implements the semi-annually 
monitoring and prepares the semestral environmental monitoring report. 

1. The site inspections were conducted by SMC December 2021. Some observations were 
pointed out and instructions were given to the Contractors. The content of the second environmental 
monitoring program is show in the table below. 

Table 8: The environmental monitoring program 

Time Working content Participants 

28/12/2021 (8:00-
10:00) 
29/12/2021 (8:00-
12:00) 

− Taking general information about 
the implementation progress, 
difficulties and problems to be 
noted on environment and 
society. 

− Working at the site offices: 
checking archival records, 
personnel number, construction 
documents, environmental 
management plans at the 
construction sites, construction 
machinery records, site diaries... 

− Inspecting the construction sites. 

− VPMO officer 

− ESS 

− SMC team 

− CW04 Contractor 

28/12/2021 
(10:00-12:00) 
29/12/2021 
(14:00-16:00) 

− Taking general information about 
the implementation progress, 
difficulties and problems to be 
noted on environment and 
society. 

− Working at the site offices: 
checking archival records, 
personnel number, construction 
documents, environmental 
management plans at the 
construction sites, construction 
machinery records, site diaries... 

− Inspecting the construction sites. 

− Consulting leaders, professional 
officers at commune and village 
levels; 

− Consulting people living and 
working around the construction 
sites. 

− VPMO officer 

− SMC team 

− CW02, CW03 Contractor 

28/12/2021 
(16:00-18:00) 
29/12/2021 (8:00-
12:00) 

− Taking general information about 
the implementation progress, 
difficulties and problems to be 
noted on environment and 
society. 

− Working at the site offices: 
checking archival records, 
personnel number, construction 

− VPMO officer 

− SMC team 

− CW05 Contractor 
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25. It is shown that construction packages VY-CW02, VY-CW03, VY-CW04 and VY-CW05 did 
not generate significant adverse environmental impacts. There are some environmental and safety 
issues that the contractors have not complied with the approved EMP, as indicated in Table 9. 

  

Time Working content Participants 

documents, environmental 
management plans at the 
construction sites, construction 
machinery records, site diaries... 

− Inspecting the construction sites. 

− Consulting leaders, professional 
officers at commune and village 
levels; 

− Consulting people living and 
working around the construction 
sites. 
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Table 9: Findings during the site inspections 

Issues/Concerns/Findings Pictures 

VY-CW02: Supply, Installation of Equipment and Construction of Wastewater Lifting 
Pumping Stations and Collection Network in Catchments of Tich Son and Dong Tam 

Issue: Inadequate Personal Protective 
Equipment (PPE) 

Description: Workers did not wear fully PPE 
while working causing risks of occupational 
safety 

Location: on site of VY-CW2 

Constructor: Thi Son company, Ltd 

 

Issue: Occupational Health and Safety 
Management   

Description: electrical wires running on the 
ground, risk from hazards of working with 
electricity.  

Location: on site of VY-CW2 

Constructor: Thi Son company, Ltd 
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Issues/Concerns/Findings Pictures 

Issue: Inadequate Personal Protective 
Equipment (PPE) 

Description: Workers did not wear fully PPE 
while working causing risks of occupational 
safety 

Location: on site of VY-CW2 

Constructor: Viwaseen 3 JSC 

 

Issue: Occupational Health and Safety 
Management   

Description: electrical wires running on the 
ground, risk from hazards of working with 
electricity 

Location: on site of VY-CW2 

Constructor: Viwaseen 3 JSC 
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Issues/Concerns/Findings Pictures 

Issue: Maintain hygiene on the construction site   

Description: The waste bins have not been 
arranged in accordance with regulations at the 
office of the site management board 

Location: on site of VY-CW2 

Constructor: Viwaseen 3 JSC 

 

VY-CW3: Supply, Installation of Equipment and Construction of Wastewater Lifting Pumping 

Stations and Collection Network in Catchments of Dong Tam and Hoi Hop 

Issue: lack of basic information on the 
information board    

Description: No information about 
commencement time, completion time, phone 
number of VPMO/contractor/supervisory 
consultant/design consultant 

Location: on site of VY-CW3 

Constructor: Urban infrastructure development 
investment corporation 
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Issues/Concerns/Findings Pictures 

Issue: Occupational Health and Safety 
Management   

Description: electrical wires running on the 
ground, risk from hazards of electric shock 

Location: on site of VY-CW3 

Constructor: Urban infrastructure development 
investment corporation 

 

 

Issue: Occupational Health and Safety 
Management   

Description: Failure to properly arrange barriers 
at the construction site with many people passing 
by, the risk of unsafety for people 

Location: on site of VY-CW3 

Constructor: Urban infrastructure development 
investment corporation 

 

 

VY-CW4: Supply, Installation of Equipment and Construction of Wastewater Treatment 
Plant Capacity 6,000 m3/d 

Issue: Maintain hygiene on the construction site   

Description: The waste bins have not been 
arranged in accordance with regulations at the 
office of the site management board, garbage 
was left outside, without a roof 

Location: on the office of the site management 
board 

Constructor: Joint venture Minh Anh company – 
Hoang Dan company 
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Issues/Concerns/Findings Pictures 

 

 

Issue: lack of basic information on the 
information board    

Description: No information about 
commencement time, completion time, phone 
number of VPMO/contractor/supervisory 
consultant/design consultant 

Location: on site of VY-CW3 

Constructor: Joint venture Minh Anh company – 
Hoang Dan company 
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Issues/Concerns/Findings Pictures 

Issue: Occupational Health and Safety 
Management   

Description: electrical wires running on the 
ground, risk from hazards of electric shock 

Location: on the office of the site management 
board 

Constructor: Joint venture Minh Anh company – 
Hoang Dan company 

 

 

VY-CW5: Strengthening Collection of Efficiency of Existing Wastewater System in Four 
Wards of Dong Da, Ngo Quyen, Khai Quang and Lien Bao 

Issue: Inadequate Personal Protective 
Equipment (PPE) 

Description: Workers did not wear fully PPE 
while working causing risks of occupational 
safety 

Location: on site of VY-CW5 

Constructor: Viwaseen 3 JSC 
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Issues/Concerns/Findings Pictures 

Issue: Inadequate Personal Protective 
Equipment (PPE) 

Description: Workers did not wear fully PPE 
while working causing risks of occupational 
safety 

Location: on site of VY-CW5 

Constructor: water project construction joint 
stock Company 

 

Issue: Occupational Health and Safety 
Management   

Description: Failure to properly arrange barriers 
at the construction site with many people passing 
by, the risk of unsafety for people 

Location: on site of VY-CW5 

Constructor: water project construction joint 
stock Company 
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Issues/Concerns/Findings Pictures 

Issue: Maintain hygiene on the worker’s camp  

Description: The waste bins have not been 
arranged. Workers camps are not neat and tidy, 
electric wires are left indiscriminately. 

Location: on the worker’s camp 

Constructor: Viwaseen 3 JSC 

 

 

 

26. Table 10 summarize the implementation of mitigation measures by Contractor as setting 
forth in EMP. 

Table 10. EMP implementation assessment 

EMP 
requirement 

Assessment on Compliance with EMP 

VY-CW02 VY-CW03 VY-CW04 VY-CW05 

Noise and 
Vibration 
management 
measures 

Being complied. 
No significant 
noise and 
vibration were 
observed on sites. 
Only noise and 
vibration come 
from the activities 
of excavators and 
trucks. 

Being 
complied. 
No significant 
noise and 
vibration were 
observed on 
sites. Only noise 
and vibration 
come from the 
activities of 
excavators and 
trucks.  

Being complied. 
No significant noise 
and vibration were 
observed on sites. 
Only noise and 
vibration come from 
the activities of 
excavators and 
trucks.  

Being complied. 
No significant noise 
and vibration were 
observed on sites. 
Only noise and 
vibration come from 
the activities of 
excavators and 
trucks. 

Dust and 
exhausted 
emissions 
management 
measures 

Being complied. 
Contractor 
watered on site to 
minimize dust at 
least 2 times per 
day 

Being 
complied. 
Contractor 
watered on site 
to minimize dust 
at least 2 times 
per day 

Being complied. 
The construction 
site does not 
generate much 
dust 

Being complied. 
Contractor watered 
on site to minimize 
dust at least 2 times 
per day 

Surface water 
quality 

Being complied. Being 
complied. 

Being complied Being complied. 
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EMP 
requirement 

Assessment on Compliance with EMP 

VY-CW02 VY-CW03 VY-CW04 VY-CW05 

management 
measures 

No risk of water 
degradation was 
observed on site 

No risk of water 
degradation was 
observed on site 

No risk of water 
degradation was 
observed on site 

No risk of water 
degradation was 
observed on site 

Solid and 
hazardous 
waste 
management 
measures 

Non-compliance  
The waste bins 
have not been 
arranged in 
accordance with 
regulations at the 
office of the site 
management 
board 

Being 
complied. 
The office of the 
site 
management 
board is well 
kept clean and 
the site 
construction is 
cleaned every 
day 

Partly complied 
At the office of the 
site management 
board, there is no 
trash can, garbage 
is collected and 
burned at the 
construction site   

Being complied. 
The office of the 
site management 
board is well kept 
clean and the site 
construction is 
cleaned every day 
but the workers 
camps are not neat 
and tidy, electric 
wires are left 
indiscriminately 

Social impacts 
from 
construction 
(Disturbances 
to the local 
communities 
because of the 
concentration 
of workers at 
the site, 
or Impacts on 
local 
infrastructures 
because of 
material 
transportation) 

Being complied. 
Workers are fully 
declared 
temporary 
residence at Dong 
Tam ward. No 
conflicts between 
workers and local 
people were 
recorded 

Being 
complied. 
Workers are fully 
declared 
temporary 
residence at 
Dong Tam ward. 
No conflicts 
between 
workers and 
local people 
were recorded 

Being complied. 
Workers are fully 
declared temporary 
residence at Hoi 
Hop ward. No 
conflicts between 
workers and local 
people were 
recorded 

Being complied. 
Workers are fully 
declared temporary 
residence at Khai 
Quang ward. No 
conflicts between 
workers and local 
people were 
recorded 

Traffic and 
labor accidents 
caused by 
construction on 
roads 

Being complied. 
There were no 
traffic accidents 
or labor accidents 
related to the 
construction of 
the package  

Partly complied 
- There were no 
traffic accidents 
or labor 
accidents 
related to the 
construction of 
the package 
- Failure to 
properly arrange 
barriers at the 
construction site 
with many 
people passing 
by, the risk of 
unsafety for 
people 

Being complied. 
There were no 
traffic accidents or 
labor accidents 
related to the 
construction of the 
package 

Being complied. 
There were no 
traffic accidents or 
labor accidents 
related to the 
construction of the 
package 
Failure to properly 
arrange barriers at 
the dangerous 
location at 
construction site 
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EMP 
requirement 

Assessment on Compliance with EMP 

VY-CW02 VY-CW03 VY-CW04 VY-CW05 

Health and 
safety risks 
management 
measures 
including  
 
 
 
 
 
 
 
 
 
 
  

Partly complied  
Workers did not 
wear fully PPE 
while working 
causing risks of 
occupational 
safety 
There is no fire 
fighting 
equipment 
Electrical wires 
running on the 
ground, risk from 
hazards of 
working with 
electricity 

Partly complied  
There is no fire 
fighting 
equipment and 
the medical 
cabinet 
Electrical wires 
running on the 
ground, risk from 
hazards of 
electric shock 

Partly complied  
There is no fire 
fighting equipment 
and the medical 
cabinet 

Electrical wires 
running on the 
ground, risk from 
hazards of electric 
shock 
 

Partly complied  
Workers did not 
wear fully PPE 
while working 
causing risks of 
occupational safety 
There is no fire 
fighting equipment 
and the medical 
cabinet  

Health risks 
related to 
COVID 19 
pandemic 

Partly complied. 
Workers are fully 
equipped with 
masks, glovers, 
sanitizers. 
General training 
of prevention of 
COVID 19 and all 
methods were 
conducted 
successfully. 
The posters with 
information of 
COVID-19 
prevention 
following 
guidance by 
Ministry of Health 
were not fully 
displayed by 
contractor. 

Partly 
complied. 
Workers are fully 
equipped with 
masks, glovers, 
sanitizers. 
General training 
of prevention of 
COVID 19 and 
all methods 
were conducted 
successfully. 
The posters with 
information of 
COVID-19 
prevention 
following 
guidance by 
Ministry of 
Health were not 
fully displayed 
by contractor. 

Partly complied. 
Workers are fully 
equipped with 
masks, glovers, 
sanitizers. General 
training of 
prevention of 
COVID 19 and all 
methods were 
conducted 
successfully. 
The posters with 
information of 
COVID-19 
prevention 
following guidance 
by Ministry of 
Health were not 
fully displayed by 
contractor. 

Partly complied. 
Workers are fully 
equipped with 
masks, glovers, 
sanitizers. General 
training of 
prevention of 
COVID 19 and all 
methods were 
conducted 
successfully. 
The posters with 
information of 
COVID-19 
prevention 
following guidance 
by Ministry of 
Health were not 
fully displayed by 
contractor. 

V. ENVIRONMENTAL EFFECT MONITORING 

27. As described in the approved EMP, the responsibility for undertaking environmental effects 
monitoring during preconstruction and construction phases is on the SMC. For baseline quality 
monitoring, SMC has hired the third party to conduct the monitoring on October 26th, 2021. The 
Company in charge is LHC Vietnam Investment and Trading Company Limited that has adequate 
certificates for conducting sampling. The baseline results are shown in Table 11, Table 12 and 
figures as below: 

Table 11: Air Quality Results (baseline mornitoring – Octorber, 2021) 

N0 Parameters Unit KK1 KK2 KK3 KK4 KK5 KK6 
QCVN 05: 2013/ 
BTNMT (TB 1h) 

1 
Total suspended 
particles (TSP) 

µg/m³ 63,7 75,3 129,3 98,2 127,0 81,4 300 
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N0 Parameters Unit KK1 KK2 KK3 KK4 KK5 KK6 
QCVN 05: 2013/ 
BTNMT (TB 1h) 

2 Dust PM10 µg/m³ 24,5 25,6 24,2 27,2 28,1 23,1 - 

2 Noise (Leq) dBA 61,2 69,3 69,3 64,9 65,3 68,8 70⁽²⁶⁾ 

 

Figure  3: Total suspended particles at sampling locations 

 

Figure  4: Noise level at sampling locations 

28. The analysis results shown that all the air quality parameters were lower than the thresholds 
in QCVN 05:2013/BTNMT National Technical Regulation on Ambient Air Quality and QCVN 
26:2010/BTNMT: National Technical Regulation on Noise 

Table 12: Surface Water quality Results (baseline monitoring – Octorber, 2021) 

N0 Parameters Unit NM1 NM2 NM3 NM4 NM5 NM6 NM7 NM8 NM9 
QCVN 08-
MT: 2015 

/BTNMT (B1) 

1 Temperature ℃ 29,1 29,3 29,3 29,5 29,3 29,1 28,9 28,8 29,1 - 

2 pH - 7,25 7,15 6,95 7,15 7,25 6,93 7,15 7,13 6,85 5,5-9 

3 TSS mg/L 23,0 25,0 20,0 22,0 20,0 20,0 23,0 22,0 21,0 50 

4 Turbidity NTU 11,0 9,2 12,0 15,1 11,0 13,1 13,1 11,1 9,0 - 
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N0 Parameters Unit NM1 NM2 NM3 NM4 NM5 NM6 NM7 NM8 NM9 
QCVN 08-
MT: 2015 

/BTNMT (B1) 

5 DO mg/L 5,2 5,9 5,8 4,9 5,8 5,5 5,9 5,5 5,8 ≥ 4 

6 BOD₅ (20℃) mg/L 9,0 8,0 7,0 8,0 8,0 10,0 8,0 8,0 8,0 15 

7 COD mg/L 12,8 16,0 12,8 9,6 9,6 16,0 12,8 16,0 16,0 30 

8 
Oil and 
grease 

mg/L KPH KPH KPH KPH KPH KPH KPH KPH KPH 1 

9 E. coli 
MPN/ 
100ml 

90 70 20 40 30 30 70 60 60 100 

10 Coliform 
MPN/ 
100ml 

2700 2700 2400 2400 2900 2900 1900 2100 2100 7500 

-  

 

Figure  5: TSS analysis results in the samples 

 

Figure  6: BOD5 analysis results in the samples 
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Figure  7: COD analysis results in the samples 

 

Figure  8: Coliform analysis results in the samples 

29. Analysis results shown that the concentrations of pollutants in all surface water samples are 
within the allowable limits according to QCVN 08-MT:2015/BTNMT: National Technical Regulation 
on Surface Water Quality. 

30. In December 22nd, 2021, SMC conducted the periodic effect monitoring at the locations as 
stated in the uEMP. The analysis results are shown in Table 13, Table 14 and Table 14 and the 
figures as below: 

Table 13: Air Quality Results (December, 2021) 

N0 Parameters Unit KK1 KK2 KK3 KK4 KK5 KK6 KK7 KK8 
QCVN 05: 2013/ 
BTNMT (TB 1h)  

1 Temperature ℃ 25,2 25,3 + + + + + + - 

2 Humidity % 70,1 70,2 + + + + + + - 

2 Wind speed m/s 0,4 0,4 + + + + + + - 

4 NO₂ µg/m³ 93,9 91,8 + + + + + + 200 

12.8

16

12.8

9.6 9.6

16

12.8

16 16

30 30 30 30 30 30 30 30 30

0

5

10

15

20

25

30

35

NM1 NM2 NM3 NM4 NM5 NM6 NM7 NM8 NM9

m
g/

l

COD

COD QCVN 08-MT: 2015 /BTNMT (B1)

2700 2700
2400 2400

2900 2900

1900 2100 2100

7500 7500 7500 7500 7500 7500 7500 7500 7500

0

1000

2000

3000

4000

5000

6000

7000

8000

NM1 NM2 NM3 NM4 NM5 NM6 NM7 NM8 NM9

M
P

N
/1

0
0

m
l

Coliform

Coliform QCVN 08-MT: 2015 /BTNMT (B1)



 

32 
 

 

N0 Parameters Unit KK1 KK2 KK3 KK4 KK5 KK6 KK7 KK8 
QCVN 05: 2013/ 
BTNMT (TB 1h)  

5 SO₂ µg/m³ 93,1 84,1 + + + + + + 350 

6 CO µg/m³ 5731 5566 + + + + + + 30000 

7 
Total suspended 
particles (TSP) 

µg/m³ 112,8 105,7 101,8 112,7 132,4 116,7 107,6 141,8 300 

8 PM10 µg/m³ 20,3 21,6 22,7 25,4 19,3 18,2 23,6 18,5 - 

9 Noise (Leq) dBA 62,1 62,5 63,2 62,6 61,5 62,1 62,8 63,2 70⁽²⁶⁾ 

 

 

Figure  9: TSP analysis results in the samples 

 

Figure  10: Noise level at the samples location 

31. Comparison with the baseline condition, there is no parametter getting worst. The analysis 
results shown that all the air quality parameters were lower than the thresholds in QCVN 
05:2013/BTNMT National Technical Regulation on Ambient Air Quality and QCVN 26:2010/BTNMT: 
National Technical Regulation on Noise.  

Table 14: Surface Water quality Results (December, 2021) 
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N0 Parameters Unit NM1 NM2 NM3 NM4 NM5 NM6 NM7 
QCVN 08-
MT: 2015 

/BTNMT (B1) 

1 Temperature ℃ 22,1 22,5 22,2 22,5 22,6 22,5 22,3 - 

2 pH - 7,55 7,61 7,56 7,65 7,63 7,5 7,63 5,5-9 

3 TSS mg/L 22,0 23,0 25,0 25,0 21,0 21,0 20,0 50 

4 Turbidity NTU 11,2 10,8 11,7 12 11,3 11,5 11,7 - 

5 DO mg/L 5,35 5,31 5,36 5,4 5,39 5,37 5,41 ≥ 4 

6 BOD₅ (20℃) mg/L 9,0 12,0 10,0 8,0 9,0 7,0 7,0 15 

7 COD mg/L 22,4 20,8 19,2 17,6 20,8 19,2 17,6 30 

8 Oil and grease mg/L KPH KPH KPH KPH KPH KPH KPH 1 

9 E. coli 
MPN/ 
100ml 

20 11 30 20 30 30 20 100 

10 Coliform 
MPN/ 
100ml 

3600 3900 4000 4200 4400 4300 4600 7500 

Table 15: Surface Water quality Results (December, 2021) 

N0 Parameters Unit NM8 NM9 NM10 NM11 NM12 NM13 
QCVN 08-MT: 
2015 /BTNMT 

(B1) 

1 Temperature ℃ 22,6 22,3 22,4 22,5 22,6 22,9 - 

2 pH - 7,65 7,70 7,68 7,69 7,59 7,55 5,5-9 

3 TSS mg/L 22,0 26,0 24,0 22,0 23,0 22,0 50 

4 Turbidity NTU 11,3 11,1 10,9 11,1 11,5 11,6 - 

5 DO mg/L 5,41 5,45 5,42 5,43 5,36 5,30 ≥ 4 

6 BOD₅ (20℃) mg/L 12,0 10,0 11,0 9,0 8,0 8,0 15 

7 COD mg/L 20,8 22,4 17,6 17,6 19,2 17,6 30 

8 
Oil and 
grease 

mg/L KPH KPH KPH KPH KPH KPH 1 

9 E. coli 
MPN/ 
100ml 

40 30 30 90 70 20 100 

10 Coliform 
MPN/ 
100ml 

4400 4600 4300 2400 2100 4300 7500 
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Figure  11: TSS analysis results in the samples (December, 2021) 

 

Figure  12: BOD5 analysis results in the samples (December, 2021) 
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Figure  13: COD analysis results in the samples (December, 2021) 

 

Figure  14: Coliform analysis results in the samples (December, 2021) 

 

32. Comparison with the baseline, parametters COD and Coliform become 1.5-2.0 times higher 
but the analysis results shown that the concentrations of pollutants in all surface water samples are 
within the allowable limits according to QCVN 08-MT:2015/BTNMT: National Technical Regulation 
on Surface Water Quality. 

VI. PUBLIC CONSULTATION, GRIEVANCE REDRESS MECHANISM 

A. Public consultation and EMP information dissemination 

33. The first time of dissemination of information and community consultation was organized by 
VPMO, design consultant during the FS process in 2017 and many consultation meetings and 
information disclosure have been conducted after that by VPMO, district compensation, support and 
resettlement units, commune/ward people’s committees and environmental consultant in the 
process of preparing IEE, EMP from 2017 to now. These meetings were to (i) Disclosure information 
of subprojects and its implementation plans, (ii) Policies and principles of safeguard policies, (iii) 
Summary of impacts and (iv) Consultation with local people, etc. 

34. Information relevant to the construction packages were disseminated through (i) sending 
documents to related commune people committees; and (ii) the information boards at the gates or 
on the fencing system of construction sites. These kinds of information disseminated and focused 
on technical description of the packages, project progress etc.… but with no information related to 
EMP implementation. The information boards do not provide the contact and hotline of contractors.  

35. During the site inspections conducted by SMC, in December 2021, there were some local 
people living or working adjacent to the construction sites of aforementioned works involved in the 
public consultation. No complaints from local people living and working nearby. 

36. Details of the public consultation during June and December 2021 conducted by SMC are 
presented in the table 16 below. All consulted local people confirmed that none of serious impacts 
or labor accidents has occurred from the commencement of construction. 

Table 16: Public consultations during June and December 2020 

Name of 
consulted people 

Position Address Comments 

VY-CW02 

Nguyen Van Hung Local 
people 
 

Tich Son 
ward 

The contractor constructs section by section. During windy 
days, dust flied on air. Noise and vibration from construction 
equipment were not high 
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Name of 
consulted people 

Position Address Comments 

Phung Ngoc Quynh 
Local 

people 
Dong Tam 

ward 
No serious impacts, workers did not cause any conflicts with 
local people 

VY-CW03 

Pham Cong Thoa Local 
people 

 

Dong Tam 
ward 

The contractor has placed construction signs at both ends 
Dust generated during excavation of foundation pits. Noise 
and vibration from construction equipment were not high. 
Sometimes, the contractor spray water. 

Nguyen Van Hong Local 
people 

Hoi Hop 
ward 

No serious impacts, workers did not cause any conflicts with 
local people. Sometime the constructor cleaned the 
construction area.  

Do Dinh Than Local 
people 

Hoi Hop 
ward 

No serious impacts. The contractor has arranged 
construction signs at each section 

VY-CW04 

Nguyen Van Hong Local 
people 

Hoi Hop 
ward 

No serious impacts, workers did not cause any conflicts with 
local people 

Van Khac Huy Local 
people 

Hoi Hop 
ward 

The construction area is quite far from residential areas, 
almost unaffected by construction activities 

VY-CW05 

Nguyen Van Manh Local 
people 

Ngo 
Quyen 
ward 

The contractor has made barriers at dangerous locations, 
with warning lights in the evening  

workers did not cause any conflicts with local people. 

Hoang Van Vinh Local 
people 

Dong Da 
ward 

Construction contractors construct section by section, 
clean up the construction site after completing each 
section  

 

B. Grievance Redress Mechanism 

29. The grievance redress mechanism provides an option to address concerns and grievances 
quickly through an open process that ensures that affected people and communities can exchange 
their dissatisfaction points about the activities of the project and complaints can be resolved in time. 
The grievance redress mechanism is part of the IEE/EMP. Main objectives of the mechanism are to: 

- Ensure disclosure of project information timely 

- Provide a clear and transparent mechanism for the parties 

- Ensure quick redress of concerns and problems at the lowest level if possible 

- Timely compensate damage and justified damages 

- Ensure trust for the community and relevant leaders  

- Quickly, transparently redress in accordance with the laws and comments of local people, 
especially those affected by the project. 

30. VPMO has assigned a working group which includes one environmental and gender staff 
(Ms Bui Thu Huong), one resettlement staff (Mr. Nguyen Trong Khiem), and one deputy director of 
VPMO (Mr. Nguyen Van Khai) for receiving and handling complaints (GRU). GRU works closely with 
the community monitoring board ensure that the grievance redress procedure is accessible to the 
community (including vulnerable group). Information such as: names of members, email and website 
address will be disclosed at VPMO’s head office, camp office and notification boards at subproject 
ward/commune people’s committees. 

31. The GRU will: (i) receive all complaints from people seeking access to the GRM and promptly 
acknowledge them (within 5 working days); (ii) register the complaints; (iii) determine eligibility of a 
complaint; (iv) screen and forward the complaint to contractors if required; (v) coordinate and monitor 
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activities by contractors; (vi) track and record all actions taken by the GRC, (vi) provide information 
and feedback to W/CPC and complainants, (vii) maintain a complaint registration and tracking 
system. 

At the reporting period, the VPMO found that: 

• Number of new complaints, if any, since the last follow-up: _0___ 

• Number of complaints resolved: __0 ___ 

• Number of unresolved complaints: __0__ 

VII. INSTITUTIONAL STRENGTHENING AND TRAINING 

37. Some of safeguard officer of VPMO, SMC experts, and experts of independent consultant 
for social monitoring participated in safeguard policy trainings delivered by ADB in September and 
October, 2021.  

38. In December 2021, with the support of the SMC consultant, VPMO organized a training 
course on environment, resettlement, and gender. There were participants who were VPMO officials, 
contractors’ official, supervision consultants, representatives of the community monitoring board, 
officials of communes/wards. The content of the environmental training includes an introduction to 
the environmental policies of Vietnam and ADB, general guidelines on EHS, requirements for 
contractors and supervision consultant, instructions on making CEMP reports, monthly reports for 
contractors and supervision consultant... Information about the members participating in the training 
is as follows. 

Table 17: Information about participants in training course 

N0 Work unit Number of people 

1 VPMO 05 

2 Hoi Hop people committee 05 

3 Constructor for CW04 01 

4 Thanh Tru people committee 01 

5 Constructor for CW03 02 

6 Supervision consultant 02 

7 Dong Da people committee 01 

8 Ngo Quyen people committee 01 

9 Khai Quang people committee 02 

10 SMC 05 

11 Total 25 

39. Trainning plan for the next 6 months: a trainning course on environment, resettlement and 
gender including training on the implementation of COVID19 risks management plan will be provided 
around April, 2022. 

VIII. KEY ENVIRONMENTAL ISSUES 

40. During the review mission in December 2021, ADB already pointed out some environmental 
key issues, which needed to be corrected. 

Table  17: Environmental key issues found by mission review and correction activities 

No. Issues founded 
Implementation of corrective 

actions 

1 

The Mission found some COVID-19 mitigation 
measures in Vinh Yen construction works as 
described in the CEMPs were not being 
implemented. The mission requested that posters 
with information of COVID-19 prevention following 
guidance by Ministry of Health be displayed, that 

During the site visit, all of the 
prevention measures of the 
Contractors were checked by the 
SMC officers. 
Workers are fully equipped with 
masks, glovers, sanitizers. 
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No. Issues founded 
Implementation of corrective 

actions 

N95 masks be made available for any indoor 
activities, accommodation be sufficiently well 
ventilated and workers be supported in their efforts 
to obtain vaccinations. The Mission requested PMU 
to work with contractors to address these issues for 
strengthening COVID-19 risk management from 31 
December 2021 

General training of prevention of 
COVID 19 and all methods were 
conducted successfully. 
The posters with information of 
COVID-19 prevention following 
guidance by Ministry of Health 
were not fully displayed by 
contractors. SMC 
instructed/reminded all the 
contractors for this matter. 

2 

The Mission request all PMUs to submit the 
semiannual monitoring reports, July – December 
2021 to ADB by 31 January 2022 

The semiannual monitoring 
report for the period of July – 
December 2021 was submitted to 
ADB on time 

3 

The Mission requests that the PMU checks with 
Vinh Phuc DONRE for updating the domestic EIAs 
for all subprojects to follow the government Decree 
40, since these EIAs were approved in 2017, more 
than 02 years ago, but the construction has not yet 
been started.  

On going 
 
 
 

 

4 

During the site visit, the Mission found that there is 
a lack of a secure construction fence which causes 
a risk of traffic accidents while construction has 
been taken place on active traffic roads. The 
Mission requested Vinh Yen PMU and the CSC to 
notify the relevant contractor(s) and cause them to 
take immediate corrective actions to secure the site 
by 30 December 2021. 

The contractors CW03 and 
CW05 were failured to properly 
arrange barriers at the 
construction site with many 
people passing by, the risk of 
unsafety for people 
All of the Contractors were 
instructed by SMC to prepare the 
protection fences of the site, also 
to install the signboard, speed 
limit warning signs, and to 
arrange workers to guard the 
road and construction sites. 
The detail results were shown in 
the Table 8 

 

IX. CONCLUSION AND RECOMMENDATION 

A. Conclusions 

2. Through the factual surveys in the first environmental monitoring phase for Vinh Yen city 
project, the Consultant’s conclusions are as follows: 

- The VPMO has paid great attention to the implementation of the EMP; and taken actively in 
monitoring the contractors’ implementation of mitigation measures. EMP for the VY-CW02, 
VY-CW03, VY-CW04 and VY-CW05 was included in the bidding documents and/or in the 
contract with contractors. In addition, VPMO has assigned Environmental Officers,  recruiting 
Safeguard Monitoring Consultant (SMC), including Environmental Specialists, requesting the 
SMC to support in the preparation of semestral reports… 

- The CSC has been mobilized to support managing and monitoring the compliance with the 
the EMP. CSC provided the ESS relevant information as well as full access to the subproject 
site and all project-related facilities. CSC usually visit construction sites, in case an 
environmental or safety issues were detected, CSC will record and required corrective action, 
give worker instructions on taking measures to ensure their safety and health on site….   
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- During the first environmental monitoring phase, the contractors of 04 construction packages 
understand the implementation of the implementing environmental management measures 
at site to minimize negative impacts on the environment during the construction and to 
comply with the EMP. 

- The current status of the air and surface water quality in the surrounding areas of the 
construction sites are good. The variance of environmental quality at the monitoring points 
does not change much. All the observed parameters are lower than the standard values. 

- SMC supported VPMO to update EMPs, EMP for the VY-CW02, VY-CW03, VY-CW04 and 
VY-CW05 was updated after the approval of detail designs for each component. ESS 
provided the VPMO with training courses on environment in accordance with IEE/EMP, 
provided guidance to constructors on EMP regulations, conducted regular monitoring of 
contractor’s environmental activities, conducted environmental sampling, and prepared 
semi-annual environmental monitoring report for submission to ADB. 

 

B. Actions Recommended 

41. Based on the assessment mentioned in previous chapters, Key environmental outstanding 
issues identified during this monitoring period are presented in Table 18 with respective corrective 
actions, implementation responsibility and timeframe. The related stakeholders need to allocate 
adequate resources to carry out effectively those actions.  

Table 18: Summarize of key issues found during the reporting period and  
corresponding corrective actions 

No Key issues Corrective actions 
Implemented 

by 
Supervised by Schedule 

VPMO 

1 

Currently, there are 04 
bidding packages that 
have been 
implemented but no 
CEMP has been 
approved. 

VPMO should require the 
Contractors to prepare/revise its 
CEMP with all the provisions that 
require the contractor to comply with 
the mitigation measures relevant to 
the contractor set forth in updated 
EMP for VY-CS02, VY-CS03, VY-
CS04 and VY-CW05 

Contractor VPMO By 
February 
20th, 2022 

 

2 

The conditions in the 
safeguard 
requirement in 
paragraph 14&18 of 
Schedule 5 of the 
Loan Agreement 
haven’t been included 
in the Bidding 
document. 

These safeguard requirements set 
forth in the Loan Agreement should 
be included in the futured bidding 
document and working contract.  

VPMO ADB NA 

Contractor VY-CW02 

1 

CEMP for the 
construction package 
VN-CW02 has not 
been approved 

Contractors must revise the CEMP 
according to the SMC’s comments 
and submit to VPMO for approval. 

Contractor VPMO/CSC/SMC 

By 
February 
20th, 2022 

 

2 

Inadequate Personal 
Protective Equipment 
(PPE) 

 

Require workers to wear full 
protective gear when participating in 
construction activities Contractor VPMO/CSC/SMC 

By 
February 
07th, 2022 

 

3 

Occupational Health 
and Safety 
Management 

Equip the fire fighting equipment. 
Arrange the electrical wires neatly 
and safely on the construction site.  
 

Contractor VPMO/CSC/SMC 

By 
February 
07, 2022 
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No Key issues Corrective actions 
Implemented 

by 
Supervised by Schedule 

4 

Maintain hygiene on 
the construction site 

Equip the trash cans at the site 
management board office and 
worker's camp 

Contractor VPMO/CSC/SMC 

By 
February 
07, 2022 

 

Contractor VY-CW03 

1 

CEMP for the 
construction package 
VN-CW03 has not 
been approved 

Contractors must revise the CEMP 
according to the SMC’s comments 
and submit to VPMO for approval. 

Contractor VPMO/CSC/SMC 

By 
February 
20th, 2022 

 

2 

Lack of basic 
information on the 
information board 

Supply the information about the 
starting time, completion time, 
phone number of the 
contractor/supervisory 
consultant/VPMO 

Contractor VPMO/CSC/SMC 

By 
February 
07, 2022 

 

3 

Occupational Health 
and Safety 
Management   

Arrange the electrical wires neatly 
and safely on the construction site.  

Arrange fully barriers at the 
construction site at all the dangerous 
locations, especially in areas that 
many people passing by. 

Equip the fire fighting equipment 
and the medical cabinet 

Contractor VPMO/CSC/SMC 

By 
February 
07, 2022 

 

Contractor VY-CW04 

1 

CEMP for the 
construction package 
VN-CW04 has not 
been approved 

Contractors must revise the CEMP 
according to the SMC’s comments 
and submit to VPMO for approval. 

Contractor VPMO/CSC/SMC 

By 
February 
20th, 2022 

 

2 

Maintain hygiene on 
the construction site 

Equip the trash cans at the site 
management board office  

Contractor VPMO/CSC/SMC 

By 
February 
07, 2022 

 

3 

Lack of basic 
information on the 
information board   

Supply the information about the 
starting time, completion time, phone 
number of the contractor/supervisory 
consultant/VPMO 

Contractor VPMO/CSC/SMC 

By 
February 
07, 2022 

 

4 

Occupational Health 
and Safety 
Management   

Arrange the electrical wires neatly 
and safely on the construction site.  
Equip the fire fighting equipment and 
the medical cabinet 

Contractor VPMO/CSC/SMC 

By 
February 
07, 2022 

 

Contractor VY-CW05 

1 

CEMP for the 
construction package 
VN-CW04 has not 
been approved 

Contractors must prepare the CEMP 
and submit to VPMO for approval. 

Contractor VPMO/CSC/SMC 

By 
February 
20th, 2022 

 

2 

Inadequate Personal 
Protective Equipment 
(PPE) 

 

Require workers to wear full 
protective gear when participating in 
construction activities Contractor VPMO/CSC/SMC 

By 
February 
07th, 2022 

 

3 

Occupational Health 
and Safety 
Management   

 

Arrange fully barriers at the 
construction site at all the dangerous 
locations, especially in areas that 
many people passing by. 

Contractor VPMO/CSC/SMC 

By 
February 
07, 2022 

 

4 

Maintain hygiene on 
the worker’s camp 

Equip the trash cans at the worker’s 
camp 
Arrange the electrical wires neatly 
and safely at the worker’s camp.  

Contractor VPMO/CSC/SMC 

By 
February 
07, 2022 
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No Key issues Corrective actions 
Implemented 

by 
Supervised by Schedule 

SMC 

1 

Currently, there are 

04 bidding packages 

that have been 

implemented but no 

CEMP has been 

approved. 

VPMO should review all the CEMP 
preparing by contractors of the 
construction packages VY-CS02, 
VY-CS03, VY-CS04 and VY-CW05 

SMC VPMO By 
February 
20th, 2022 

 

2 

Preparation the 

semi-annual 
monitoring report (Jul 
– Dec 2021) 

Submitting draft EMR (Jul – Dec 
2021) to VPMO, revise the report 
according to ADB’s comments (if 
any) 

SMC VPMO By 
February 
15, 2022 
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Annex 1: The analysis results of environmental samples 
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