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Description 
About 66% of Asia’s population are projected to live in urban areas by the year 2050 and the rate of urban growth is 
expected to be double the rate of the national average growth across all countries in the region. Along with this rapid 
rate of urbanization comes the need to provide adequate services which if not addressed will result to an underserviced 
urban growth that often leads to congestion, pollution, and environmental degradation.  
 
Secondary cities are at a disadvantageous situation as they have limited capacity and are often the result of the growing 
urban population that spills over the border of major cities to the territory of pre-existing local governments. The Asian 
Development Bank (ADB) must help secondary cities maximize their development potentials and advantages to 
address urbanization challenges and ensure equitable access to services for their growing urban population. They also 
need support in strengthening their institutional capacity to effectively manage the programming and prioritization of 
urban infrastructure investments.  
  
To help close gaps on infrastructure provision in cities, the regional capacity development technical assistance (TA) 
sought to provide a channel for ADB development partners to pool their financial resources. The TA supported the 
implementation of the Cities Development Initiative for Asia (CDIA) and assisted secondary cities in ADB’s developing 
member countries (DMCs) in preparing pre-feasibility studies (PFS) that led to the packaging of infrastructure 
investment project proposals for downstream financing. In selected cases and upon request by the client cities, the TA 
also supported a number of upstream planning work to help properly identify priority projects that can support their 
medium- and long-term development objectives.  
 



2 

 
 

The TA built on the experience of the implementation of the CDIA, which was established by ADB and the Government 
of Germany in 2007 to improve the lives of 1.6 billion people in Asia and the Pacific by working closely with cities in the 
region to address infrastructure development and financing gaps.1  
 
Expected Impact, Outcome, and Outputs 

As originally approved, the TA’s impact was “enhanced management of secondary cities in DMCs”, and its outcome 
was “improved operational support for management of cities in DMCs.” The TA’s original outputs were: (i) project 
preparatory interventions in the form of pre-feasibility studies with a view to attracting downstream financing in 50 cities; 
(ii) international good practices involving innovative financing approaches for sustainable urban development adopted 
in ADB urban operations; and (iii) strengthening of CDIA networking activities, in particular with national partner 
organizations.  
 
The impact, outcome, and outputs of the TA were revised as part of a minor change in TA scope and increase in TA 
amount approved in October 2015. The TA’s revised impact was “improved integration of sustainability dimensions in 
project design.” The TA’s revised outcome was “ADB urban infrastructure investment projects supported by pre-
feasibility studies.” The revised outputs were: (i) pre-feasibility studies completed, (ii) knowledge products featuring 
innovative approaches to project design disseminated, and (iii) CDIA network and partnerships with national partner 
organizations in DMCs strengthened. The objective of the change in the outcome and outputs was done to re-align the 
scope of the TA to accord priority to project pre-feasibility support to ADB pipeline projects by conducting preliminary 
due diligence work to provide analysis on a project’s intended design in terms of its technical components, 
environmental and social safeguards impacts, and financial and economic viability. Each PFS therefore served as a 
decision tool whether a proposed project should be pursued or not. This minor change, which also entailed the 
adjustment of the performance indicators and targets, also sought to align the TA’s design and monitoring  framework 
(DMF) with the key results’ area of the Urban Sector Group’s work plan and the strategic agenda and results framework 
targets of the Urban Operational Plan 2012–2020.   
 
After the first minor change in scope, seven more minor changes in scope and increases in TA amount were processed. 
These minor changes in TA scope were mainly the result of the need to comply with specific requirements on the scope 
of projects and DMCs to be covered by the additional cofinancing coming from external financing partners and the 
cancellation of unused TA funds. Some DMF targets and indicators were also updated to correspond to the increases 
in TA amount, particularly the targets on the number of PFS to be implemented under revised Output 1, and the 
engagement of knowledge partners under revised Output 3. The chronology of the minor changes in scope of the TA 
is provided in Appendix 3.  

 
Implementation Arrangements 

The TA was implemented from 6 December 2013 to 31 December 2020, three years longer than planned. The TA was 
extended only once (approved in September 2017) from the original completion date of 31 December 2017 mainly to 
deploy additional contributions from the CDIA financing partners to support the implementation of the CDIA 2018–2022 
Strategy.  
 
ADB was the executing agency of the TA with a multidisciplinary team of national and international consultants engaged 
through individual consultant services recruitment to help implement its activities. The total contract awards under the 
TA reached $19.06 million. A total of 494.55 international person-months and 810.25 national person-months of 
consulting services were engaged, higher by 34% and 39% respectively than what was originally envisioned. This was 
due to the need to deploy teams of experts to work on PFSs resulting both from the demand from DMCs and the need 
to meet the adjusted PFS targets in the DMF due to minor changes in scope. The TA engaged a total of 26 consulting 
firms to conduct PFS activities in DMCs with $15.66 million worth of contracts awarded comprising 397.5 international 
and 576.27 national person-months of consulting services. A total of 58 individual experts were also hired to support 
CDIA activities, which included program management, capacity development, knowledge development, and carrying 
out supplementary activities for the PFSs. The contracted amount for the 58 individual consultants totaled $3.4 million 
with a total of 97.05 international and 233.98 national person-months of consulting services. Overall, the procurement 
of consultants was done in accordance with ADB’s 2013 Guidelines on the Use of Consultants by Asian Development 
Bank and Its Borrowers.   
 

 
1  Since 2007, CDIA’s main areas of work have been (i) providing project preparatory support to cities to prepare 

sustainable and bankable infrastructure projects, (ii) linking proposed projects with funding sources, and (iii) building 
capacity to develop and implement high-priority investments. ADB previously implemented CDIA’s activities through 
the previous technical assistance project, Regional: Managing the Cities in Asia. 

https://www.adb.org/projects/39185-012/main
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In addition to these consulting services, a knowledge partnership agreement was also forged with the Austrian Institute 
of Technology (AIT) on 22 February 2018. During the three-year agreement, AIT supported the urban transport 
upgrading initiatives in Tbilisi City, Georgia. 
 
Participating governments from DMCs provided support in the implementation of PFS activities through coordination 
with key national and local offices, assigning of counterpart staff, and where needed, allotting field office spaces where 
CDIA experts can work when on field.         

 
Conduct of Activities 

The achievements of the TA against its expected outputs are discussed as follows. 
 
Output 1: Pre-feasibility studies completed. Through the TA, CDIA was able to conduct a total of 31 PFS work for 
identified city infrastructure investments projects. These projects include urban water supply, urban transport, municipal 
waste management, flood management and drainage, and heritage conservation, among others. The process involved 
in conducting the PFSs is anchored on a participatory process incorporating consultation meetings with national and 
city government officials and other city stakeholders, and surveys among households in target communities. Overall, 
CDIA worked in a total of 53 cities and towns in 15 DMCs through the TA.  
 
Output 2: Knowledge products featuring innovative approaches to project design disseminated. A total of eight 
knowledge products, which include publications and videos both in physical and digital formats, were produced under 
the TA from 18 selected projects that were supported by CDIA’s PFS activities (Appendix 6). CDIA’s visibility was also 
promoted through its various online and social media platforms through the TA’s support. These include CDIA’s 
website, www.cdia.asia, YouTube channel, and social media pages on  LinkedIn, Facebook, and Twitter. The TA’s 
resources supported the maintenance of these social media platforms and the revamp of the CDIA website.  
 
Output 3: CDIA network and partnerships with national partner organizations in DMCs strengthened. Key CDIA 
activities conducted involving national organizations included: (i) conduct of workshops for selected cities on 
infrastructure prioritization, financial modelling, joint venture arrangements, and social safeguards with  Public-Private 
Partnership Center of the Philippines; (ii) conduct of climate vulnerability and adaptation assessments for three towns 
with the Ministry of Public Works and Transport of Cambodia; and (iii) capacity building on linking to finance for potential 
partner cities with PT Sarana Multi Infrastruktur in Indonesia. The TA engaged AIT through a knowledge partnership 
agreement in 2018. AIT provided analytical support services for the proposed metro upgrading project in Tblisi City 
through the use of computer-based modelling and simulation tools on pedestrian movement.   
 
In terms of the TA’s outcome, the activities under the TA’s outputs resulted in a total of 16 ADB projects designed with 
project PFS support. Of the 16 projects designed with project pre-feasibility support under the TA, 12 of these led to 
an investment loan or grant from ADB (Appendix 5).  

 
Technical Assistance Assessment Ratings 

Criterion Assessment Rating 

Relevance The TA spanned over ADB Strategy 2020 and Strategy 2030. At the 
time of the TA’s approval, it supported the strategic agenda of the 
2012–2020 Urban Operational Plan which aimed to help develop the 
competitiveness, inclusiveness, and environmental sustainability of 
cities in the region. This was possible by working directly with cities to 
identify key city infrastructure investments for pre-feasibility support 
with the expected end-result that these projects would receive 
financing for implementation and help improve the access of citizens 
in cities to improved urban utilities and services. The realization of 
having improved urban infrastructure and services in cities made 
possible with the support of the TA is a testament of the TA’s 
continued relevance beyond its implementation period.   

 

The TA’s results chain from the activities and outputs to the intended 
outcome and impact were sound. The TA is appropriately designed, 
combining project PFS support, knowledge work and institutional 
development which are all relevant in mobilizing financing for ADB 
projects. Moreover, the changes in the DMF impact, outcome, and 
output statements in order to re-align with the key results area of the 
Urban Sector Group’s work plan and the strategic agenda and results 
framework targets of the Urban Operational Plan 2012–2020 were  

Highly Relevant 

http://www.cdia.asia/
https://www.youtube.com/channel/UCbQzULSi_wiwbPojsRm4WZA
https://www.linkedin.com/company/14575387/
https://www.facebook.com/cdia.asia
https://twitter.com/CDIA_Asia
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Criterion Assessment Rating 

found to be appropriate and were done to maintain relevance over 
time With the revision of the DMF, the TA was able to re-align the 
operations of CDIA with its program design, and fully align its activities 
with ADB’s Strategy 2020 and 2030, and the UN Sustainable 
Development Goals, by helping develop more bankable urban 
infrastructure projects in cities in the region.   

 

Through the PFS activities, the viability of proposed city infrastructure 
investments was established early on for financing the implementation 
of these projects. In the course of the implementation of these PFS 
support activities, best experiences and practices on working with 
cities for project development and implementation served as a way to 
benchmark the possible achievements that can be derived not just by 
partnering with cities, but also with national organizations that can 
serve as the sustainability mechanism for the implementation and 
managements of these ensuing city assets.  

Effectiveness As assessed, all TA outcome and output targets were fully achieved 
and even exceeded a number of targets. CDIA was able to respond to 
demands for project development support from ADB operations, 
exceeding its original targets. At the outcome level, a total of 16 ADB 
projects were designed with PFS support coming from the TA, 
exceeding its target of 7 ADB projects. Sixteen PFSs also led to the 
development of 13 ADB projects, exceeding the initial target of 3 
PFSs.  

 

Output 1: Pre-feasibility studies completed. The TA was able to 
conduct a total of 31 PFSs through the TA, exceeding the target of 27 
PFSs. 

 

Output 2: Knowledge products featuring innovative approaches 
to project design disseminated. Under this output, the TA produced 
a total of eight knowledge products taking lessons learned from 18 
selected project designs provided with PFS support, exceeding its 
target of three project designs. CDIA’s social media channels also 
exceeded the target of 100 followers in each platform: LinkedIn with 
2,373 followers; Facebook with 3,355 followers; Twitter account with 
443 followers; and YouTube with 84 subscribers. CDIA website with 
5,491 unique visitors. 

 

Output 3: CDIA network and partnerships with national partner 
organizations in DMCs strengthened. Three national partners 
engaged, one each in Cambodia, Indonesia, and the Philippines, 
achieving its target of three partners engaged. A knowledge 
partnership successfully forged with AIT, achieving its target of 
creating one knowledge partnership with an international institution.  

 

Appendix 1 provides full details of achievements per target.  

Highly Effective 

Efficiency The TA has a utilization rate of 86%, with all targets fully achieved. 
The bulk of the TA funds were utilized to support the preparation of 
PFSs. Most of the TA activities such as procurement and deployment 
of PFS consultants were implemented as planned resulting in efficient 
disbursement of TA funds and achievement of expected outputs. 
A three-year extension of the TA was also necessary given the need 
to achieve the expanded outputs arising from additional TA 
contributions from financing partners, and the increased demand both 
from DMCs and ADB operations for PFS support in developing project 
investments for financing.          

Efficient 

Overall 
Assessment 

All the expected targets were achieved with both Outcome targets and 
a number of Output targets exceeded at TA completion. The TA type 

Highly Successful 

https://www.linkedin.com/company/14575387/
https://www.facebook.com/cdia.asia
https://twitter.com/CDIA_Asia
https://www.youtube.com/channel/UCbQzULSi_wiwbPojsRm4WZA
https://cdia.asia/
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Criterion Assessment Rating 

was appropriate as it helped cities in developing their capacities to 
provide efficient and accessible services for its citizens. Though the 
TA had minor deficiencies, which include underestimated demand 
projections for support from cities coupled with the need for more 
financing, which in turn was also a key success factor as resources 
were needed to address the demand needed for CDIA’s support. 
These were rectified in time through the minor changes, and the output 
targets were achieved. The TA was also implemented within budget 
and there were no issues with financial reporting with the TA being 
financially closed in time. With regards to the impact of the coronavirus 
disease (COVID-19) pandemic to CDIA’s activities, there was a period 
when PFS activities were halted. But these were addressed by 
conducting virtual missions and maximizing the accessibility of the 
national consultants hired, where permitted. These adjustments 
enabled CDIA to finish its work in ongoing studies towards the closing 
of the TA.     

Sustainability 

 

The TA outputs were linked to several investments, which will be 
implemented in cities with support from financial institutions like ADB 
as well as other multilateral development banks (MDBs) and other 
national and international financing institutions. In addition, with the 
CDIA Trust Fund established and a new TA supporting CDIA 
activities, the achievements of the TA are likely to be sustained, 
especially with the resulting loan and grant approvals supported 
through the TA. Dialogues with new potential financing partners are 
also expected to bring in replenishments to the trust fund beginning 
2022. Lessons from this TA will also help in carrying out ensuing 
project preparatory support initiatives in DMCs.  

Likely sustainable 

 
Lessons Learned and Recommendations 

Design and/or planning The unique feature of CDIA where it works directly with cities and towns enabled 
the TA to be more responsive to the needs of DMCs. Also, the flexibility of CDIA 
to cater to other local and international financing sources to link proposed 
projects to downstream financing enabled partnerships for collaboration with 
these institutions. An example of this flexibility is demonstrated under the TA 
where a number of PFS-supported projects were not considered for financing 
by ADB were actually considered for financing by other local institutions. Among 
these are the PFS works done for the proposed water supply projects in Panaji 
and Jalandhar in India.    

Implementation and/or delivery The use of consulting firms for the preparation of PFS resulted in timely delivery 
and better quality of outputs. Engagement of national Project Development 
Facilities in PFS activities in the targeted DMCs (Cambodia, Indonesia, and the 
Philippines) facilitated the delivery of capacity development support which 
formed part of the CDIA assistance to its partner cities.   

Management of staff and 
consultants 

The formation of a multidisciplinary team of consultants under the TA to help 
manage the CDIA activities helped provide a layer of quality control to the 
production of better-quality outputs from the PFS consulting teams. Moreover, 
the improved alignment and coordination of CDIA activities with ADB operations 
under the ADB-managed CDIA TF also helped facilitate the achievement of TA 
outcome. 
 
In terms of procurement, CDIA used to hire individual consultants to conduct the 
PFSs. The shift to utilizing consulting firms helped address issues on the 
management of personnel/experts, which include the timely delivery and quality 
of outputs, and coordination of activities.  

Knowledge building Besides the delivery of knowledge products on CDIA’s project experiences, and 
holding of knowledge events (both face-to-face and virtual during the COVID-19 
lockdown), the TA also maximized existing online platforms both for knowledge 
development and sharing, which expanded the reach of CDIA’s activities and 
outputs. Moreover, the adoption of an integrated approach to capacity 
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development in partner cities has proven to be effective and successful as 
evidenced by the various testimonies from stakeholders featured in these 
knowledge products on how the integrated interventions have helped develop 
bankable projects, which led to the development of projects that helped improve 
the overall quality of the urban environment and conditions in their cities. 

Stakeholder participation CDIA as a program engages directly with cities and towns in DMCs. 
This enabled the TA to accurately capture the development needs of these cities 
and towns and provide appropriate support for their key investment needs. 
The engagement of key stakeholders and beneficiaries of cities and towns has 
been key to successful PFS processes from project scoping to linking the PFS 
to funders. Venues for stakeholder engagement include project steering 
committee and technical working groups, stakeholder consultation workshops 
(e.g., project prioritization workshops, inception/interim/draft final PFS report 
presentations, etc.), project beneficiary surveys, etc. In addition to engaging with 
cities, the TA activities are coordinated with key national government offices to 
ensure that the proposed investments that will be subject for PFS support are 
aligned with national development strategies and priorities, especially those 
involving national programs that will be funded by international and national 
financing sources.    

Partnership and cofinancing The active involvement of the cofinancing partners in providing financing support 
to the TA is a major factor which led to its success, and after which the 
establishment of the CDIA Trust Fund, which now serves as a vehicle to sustain 
the achievements of the TA beyond its implementation period. Since its 
establishment in 2018, the fund has garnered support amounting to $9.23 
million. A parallel funding through Agence Francaise de Developpement 
(AFD)/European Union amounting to $6.78 million also supports CDIA. AIT was 
also engaged as knowledge partner under the TA. Two letters of confirmation 
were executed under this knowledge partnership—one each in 2018 and 2019. 
A total of $200,000 was provided to AIT under the TA to help support the PFS 
activities of CDIA for the improvement of the urban transport system in Tbilisi 
City, Georgia.  

Replication and/or scaling up Replication and scaling up of activities of the TA through expanding support to 
other sectors and themes such as energy, health, housing, tourism, and private 
sector partnerships, among others, as demand from these sectors are emerging 
from ADB’s DMCs. The TA was intended to be a support mechanism for 
developing bankable projects for investment financing through PFS support for 
proposed city infrastructure investments and was able to help support the 
development of 13 ADB loan projects in the process.  

Post-TA financial resource The PFS work completed by CDIA through the TA were linked to various 
downstream financing conduits which include ADB, other MDBs, and other 
international and national financing options including the private sector.   

 
Follow-up Actions 

The achievements and results of the TA will be taken into account in the external mid-term review of CDIA’s Strategy 
Framework for 2018–2022, and in the formulation of the new CDIA Strategy. In September 2020, another regional TA, 
Implementing the Cities Development Initiative for Asia, was formulated by taking lessons learned from this TA and 
incorporating new elements.2 

 
 

Prepared by: 
 
Lara Arjan  
 
 
Aldrin Plaza 
 

Designation and Division: 
 
Urban Development Specialist 
SDSC-URB 
 
Senior Urban Development Officer 
SDSC-URB 

 
2  ADB. Regional: Implementing the Cities Development Initiative for Asia.  

https://www.adb.org/projects/documents/reg-54128-001-tar
https://www.adb.org/projects/54128-001/main
https://www.adb.org/projects/54128-001/main
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DESIGN AND MONITORING FRAMEWORK 

 
Impact: Improved integration of sustainability dimensions in project design (ADB Urban Operational Plan key result 
area) 

 

Results Chain 
Performance Indicators with 

Targets and Baselines Achievements 

Outcome   

ADB urban 
infrastructure 
investment projects 
supported by pre-
feasibility studies 

a. At least 7 ADB urban 
infrastructure investment projects 
design with project pre-feasibility 
support by 2020 (Baseline: N/A) 

a. Overachieved. A total of 16 ADB projects were 
designed with project pre-feasibility support under the 
TA (Appendices 4 and 5). 

 b. At least 3 project feasibility 
support leads to an investment 
loan from ADB by 2020 (Baseline: 
N/A) 

b. Overachieved. Thirteen of the 16 PFSs led to 13 
ADB investment loans and one ADB grant (Appendices 
4 and 5).  

Outputs   

1. Pre-feasibility 
studies completed 

1a. 27 pre-feasibility studies 
support the development of key 
urban infrastructure projects by 
2020 (Baseline: 6 pre-feasibility / 
project preparatory studies being 
prepared as of 2015) 

1a. Overachieved. A total of 31 PFS were prepared 
covering 53 cities and towns in 15 DMCs.  

   

2. Knowledge products 
featuring innovative 
approaches to project 
design disseminated 

2a. At least 3 project designs used 
for 3 articles featured in urban 
knowledge products by 2020 
(Baseline: N/A) 

 

2a. Overachieved. Total of 8 knowledge products in the 
form of written publications (e.g., project brochures, 
formatted reports, etc.) and videos developed from 
lessons and experiences from 18 selected projects 
supported by the TA’s pre-feasibility study activities 
(Appendix 6).  

 2b. At least 100 total followers of 
online urban knowledge platforms 
by 2020 (Baseline: N/A) 

2b. Overachieved. The following are CDIA’s social 
media channels: LinkedIn with 2,373 followers; 
Facebook with 3,355 followers; Twitter account with 
443 followers; and YouTube with 84 subscribers. CDIA 
website with 5,491 unique visitors. 

  

3. CDIA network and 
partnerships with 
national partner 
organizations in DMCs 
strengthened 

3a. At least 3 CDIA activities 
involve national partner 
organizations by 2020 (Baseline: 
N/A) 

3a. Achieved. Three national partners were engaged: 
(i) PT Sarana Multi Infrastruktur in Indonesia, which 
helped provide training to CDIA-supported cities on 
infrastructure financing identification; (ii) Public-Private 
Partnership Center in the Philippines on safeguards 
practices in project preparation practices; and (iii) the 
Ministry of Public Works and Transport of Cambodia, 
which worked with CDIA on climate vulnerability and 
adaptation assessment for three towns. 

 

3b. At least 1 knowledge 
partnership agreement 
established for capacity building 
and knowledge management 
(Baseline: N/A)  

3b. Achieved. AIT engaged as knowledge partner in 
2018 and supported CDIA support activities in Tbilisi 
City.  

 

https://www.linkedin.com/company/14575387/
https://www.facebook.com/cdia.asia
https://twitter.com/CDIA_Asia
https://www.youtube.com/channel/UCbQzULSi_wiwbPojsRm4WZA
https://cdia.asia/
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Actual Key Activities with Milestones 

1. Pre-feasibility studies completed 

1.1 Consulted with ADB regional departments on potential PFS support for PPTAs (March 2015 to December 2020—
consultations for projects supported under the new CDIA TA beginning 2021) 

1.2 Processed city applications for pre-feasibility/project preparatory support (March 2015 to December 2020— 
including city applications covered by the new CDIA TA beginning 2021) 

1.2 Prepared the detailed terms of reference and cost estimates (March 2015 to December 2020—including ensuing 
projects supported under the new CDIA TA beginning 2021) 

1.3 Procured consulting services (April 2015 to December 2020—including processing of consulting services contracts 
for ensuing projects supported under the new CDIA TA beginning 2021) 

1.4 Carried out PFS activities (June 2015 to December 2020)  

2. Knowledge products featuring innovative approaches to project design disseminated 

2.1 Conducted research and interviews with consultants, city partners, ADB officers, and other stakeholders (June 
2016 to December 2020—including prospective knowledge products done under the new CDIA TA in 2021) 

2.2 Drafted knowledge product manuscripts, video storylines, and articles for blogs and newsletters (September 2016 
to December 2020—continuous preparation of knowledge products carried over under the new CDIA TA in 2021) 

2.3 Processed, finalized, and disseminated knowledge products (October 2016 to December 2020) 

3. CDIA network and partnerships with national partner organizations in DMCs strengthened 

3.1 Conducted dialogues with potential city partner organizations (parallel with PFS activities) 

3.2 Engaged three national partner organizations (January 2016 to December 2019) 

3.3 Held initial meeting with AIT (October 2017 to November 2017) 

3.4 Processed and signed knowledge partnership agreement with AIT and implemented activities (November 2017 to 
November 2020) 

Actual Inputs 
 
Total: $19,394,141 
 
Technical Assistance Special Fund: $1,799,499 
 
Government of Sweden: $5,300,339 
 
Government of Austria: $2,549,851 
 
Government of Switzerland (SECO): $842,660 
 
Government of Germany (GIZ): $341,227 
 
Urban Climate Change Resilience Trust Fund under the Urban Financing Partnership Facility: $4,899,895 
 
United States Agency for International Development: $1,274,289 
 
Cities Development Initiative for Asia Trust Fund: $2,386,381 
 
Cooperation Fund for Project Preparation in the GMS and in Other Specific Asian Countries: $0.00 (cancelled) 
 
ADB = Asian Development Bank; AIT = Austrian Institute of Technology; CDIA = Cities Development Initiative for Asia; 
DMC = developing member countries; GMS = Greater Mekong Subregion; PFS = pre-feasibility study; TA = technical 
assistance; TASF = Technical Assistance Special Fund. 
Source: Asian Development Bank.
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TECHNICAL ASSISTANCE COST 
 
 

Table A2.1: Technical Assistance Cost by Activity 
($’000) 

 
  Amounta 

Item Originalb 

Revisedc 

(Oct 2015) 
Revisedd 

(Aug 2016) 

Revisede 

(Oct 2017) 

Revisedf 

(Oct 2018) 

Revisedg 

(May 2019) 

Revisedh 

(Nov 2020) Actual 

1. Consultants 10,726.0 11,256.0 11,806.0 14,198.0 13,928.0 18,703.5 17,478.5 18,501.3 

2. Equipment 422.0 427.0 422.0 422.0 422.0 472.0 442.0 43.9 

3. Training, seminars 
and/or conferences 

586.0 651.0 716.0 946.0 931.0 1,091.0 1,011.0 104.1 

4. Surveys 150.0 160.0 175.0 630.0 620.0 770.0 729.0 512.6 

5. Miscellaneous TA 
administration 

350.0 500.0 715.0 1,995.0 1,930.0 2,150.0 2,065.0 232.3 

6. Contingency 1,850.0 1,890.0 1,950.0 999.0 959.0 1,078.2 1,039.2 000.0 

 Total 14,084.0 14,884 15,784.0 19,190.0 18,790.0 24,264.7 22,764.7 19,394.1 

TA = technical assistance. 
a Includes ADB-financed funds and/or ADB fully administered cofinanced funds. Numbers may not sum precisely because of rounding. 
b Original estimated cost in the Technical Assistance (TA) report. 
c As per approved memo dated 30 October 2015 for minor change in scope and increase in TA amount. 
d As per approved memo dated 19 August 2016 for increase in TA amount. 
e As per approved memo dated 3 October 2017 for increase in TA amount and extension of TA completion date. 
f As per approved memo dated 2 October 2018 minor change in scope and cancellation of unspent amount. 
g As per approved memo dated 22 May 2019 for increase in TA amount and minor change in scope. 
h As per approved memo dated 26 November 2020 for minor change in implementation arrangements and cancellation of surplus funds. 
Source: Asian Development Bank estimates. 
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Table A2.2: Technical Assistance Cost by Financier/Fund 
($’000) 

 

  Austria Sweden UCCRTF ADB-TASF CDIA TF GIZ Switzerland USAID 

Cooperation 
Fund for 
Project 

Preparation 
in the GMS 

and in Other 
Specific 

Asian 
Countriesa  

 

1. Originalb 2,000.00 7,084.00 5,000.00 - - -  - - 14,084.00 

2. Revisedc 2,848.33 7,084.00 5,000.00 2,000.00 3,094.89 379.65 1,000.00 1,357.90 - 22,764.77 

3. Actual 2,549.85 5,300.34 4,899.89 1,799.50 2,386.38 341.23 842.66 1,274.29 - 19,394.14 

4. Unused 298.48 1,783.66 100.11 200.50 708.51 38.42 157.34 83.61 - 3,370.63 

ADB = Asian Development Bank; CDIA TF = Cities Development Initiative for Asia Trust Fund; GIZ = German Agency for International Cooperation; GMS = Greater 
Mekong Subregion; TASF = Technical Assistance Special Fund; UCCRTF = Urban Climate Change Resilience Trust Fund; USAID = United States Agency for 
International Development. 
Note: Numbers may not sum precisely because of rounding. 
a Supplementary amount to the Technical Assistance (TA) as per approved memo dated 19 August 2016 but cancelled per approved memo dated 2 October 2018.  
b Original estimated cost in the TA report. 
c Cost after additional financing and/or partial cancellation of the TA during TA implementation. 
Source: Asian Development Bank estimates. 
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Overview of Changes in Scope and Implementation Arrangements and Increase in  
TA Amount of TA 8556-REG: Supporting the Cities Development Initiative for Asia 

 
No. Date Approved Change  Rationale for Change 

1 28 October 2015 

(i) Minor change in scope: changes 
in the DMF impact, outcome, and 
output statements.  

 
 
 
 
 
(ii)  Increase in TA amount: 

$500,000 from TASF-V, and 
$300,000 from the Government 
of Austria.  
 

(iii) Minor change in implementation 
arrangements: additional 22 
person-months of international 
and 32 person-months of 
national consulting services. 

Realignment of the TA’s impact, 
outcome, and output statements and 
strengthening of their indicators and 
targets to align with the key result areas 
of the Urban Sector Group’s work plan, 
and the results framework of the Urban 
Operational Plan 2012–2020.  
 
Support for implementing additional 
pipeline of PFS support, and extension 
of individual consulting contracts of 
CDIA team members. 
 
Consulting services for implementation 
of PFS support for up to three projects in 
the pipeline, and day-to-day 
administration of CDIA. 

2 1 August 2016 

(i) Increase in TA amount: 
$500,000 from TASF-V, and 
$400,000 from the Cooperation 
Fund for Project Preparation in 
the Greater Mekong Subregion 
and in Other Specific Asian 
Countries. 

 
(ii) Minor change in implementation 

arrangements:   additional 24 
person-months of international 
and 32 person-months of 
national consulting services for 

Support for implementing additional 
pipeline of PFS support, and extension 
of individual consulting contracts of 
CDIA team members. 
 
 
 
 
Consulting services for implementation 
of additional pipeline of PFS support and 
day-to-day administration of CDIA.  

3 21 March 2017 

(i) Minor change in implementation 
arrangements: recruitment of 
national firms to carry out the pre-
feasibility study for the PRC: Kaili 
East Green Public Transport Hub 
PPP Project.  

ADB’s consulting services guidelines 
only allows a maximum of two firms from 
a country to be shortlisted. It was found 
that there are a number of local based 
firms in PRC who are more capable of 
carrying out the study as against firms 
based in other countries.   

4 
12 September 
2017 

(i) Increase in TA amount:  
$500,000 from TASF, and 
$548,000 from the Government 
of Austria, $1 million from the 
Government of Switzerland, and 
$1.35 million from the United 
States Agency for International 
Development. 

 
(ii) Minor change in implementation 

arrangements:   engagement of 
additional consulting services for 

new PFS contracts, and 

Support for implementing additional 
pipeline of PFS support, and extension 
of individual consulting contracts of 
CDIA team members. 
 
 
 
 
 
The recruitment of consulting firms to 
conduct PFS support for up to seven 
new projects in the pipeline, and support 
for day-to-day administration of CDIA 
operations.    
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No. Date Approved Change  Rationale for Change 

additional 48 person-months of 
international and 24 person-
months of national individual 
consulting services. 

 

(iii) Extension of TA completion date: 
from 31 December 2017 to 31 
December 2020. 

 
 
 
 
 
To facilitate the receiving of additional 
funding committed by the financing 
partners, commit these for PFS support 
to new projects, and disburse remaining 
and additional contributions from the 
financing partners to support the 
implementation of CDIA’s 2018–2022 
strategy.  

5 31 May 2018 

(i) Minor change in implementation 
arrangements: reduction in TA 
amount from $19.19 million to 
$18.79 million. 

 
 
 
 
 
 
 

(ii) Minor change in scope: with the 
removal of the PFS for the 
proposed Sustainable Urban 
Transport Corridors in Metro 
Manila project from the TA’s 
pipeline of PFS support. 

Cancellation of $400,000 from the 
Cooperation Fund for Project 
Preparation in the Greater Mekong 
Subregion and in Other Specific Asian 
Countries The other financing partners 
of CDIA are not agreeable to 
reallocating the funds from this funding 
source to other transport projects that 
CDIA will be providing PFS support 
through the TA. 
 
Shift of focus on the part of the 
Philippine Government from a public 
transport initiative for the C5 road to the 
maintenance and improvement of its 
metro rail system.  

6 
26 September 
2018 

(i) Increase in TA amount: $500,000 
from TASF-Others.  
 
 
 

(ii) Minor change in implementation 
arrangements: additional 10 
person-months of international 
and 30 person-months of national 
consulting services. 

Support for implementing additional 
pipeline of PFS support, and extension 
of individual consulting contracts of 
CDIA team members. 
 
Support for implementation of additional 
pipeline of PFS support and the day-to-
day administration of CDIA. 

7 16 May 2019 

(i) Minor change in scope: change 
in outcome indicator from 
at least six, to seven ADB urban 
infrastructure investment 
projects supported, and number 
of PFS carried out increased 
from 21 to 27 in Output 1.  
 

(ii) Increase in TA amount: $4.6 
million from the CDIA Trust Fund 
(actual transferred is $3.0 
million), and $379,650 from GIZ.  
 

(iii) Minor change in implementation 
arrangements: additional 10 

To ensure CDIA’s continued operation 
and through the TA, enable it to respond 
to the growing demand for PFS support 
from cities, as well as ADB’s operations 
departments.  
 

 
 
Support for implementing additional 
pipeline of PFS support, and extension 
of individual consulting contracts of 
CDIA team members. 
 
The recruitment of consulting firms to 
conduct PFS support for up to 18 new 
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No. Date Approved Change  Rationale for Change 
person-months of international 
and 30 person-months of 
national consulting services. 

projects in the pipeline, and support for 
day-to-day administration of CDIA 
operations.    

8 25 November 2020 

(i) Minor change in implementation 
arrangements: cancellation of 
$1.5 million uncommitted funds 
from the CDIA Trust Fund; re-
allocation of TA sources from 
GIZ to other TA components; 
and cancellation of pipeline 
projects for pre-feasibility 
support that have no clear 
downstream financing identified.   

TA completion on 31 December 2020.  

CDIA = Cities Development Initiative for Asia; DMF = design and monitoring framework; PFS = Pre-feasibility Study; 
PRC = People’s Republic of China; TA = technical assistance; TASF = technical assistance special fund. 
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ADB Projects Processed with CDIA Pre-feasibility Support Under  
TA 8556-REG: Supporting the Cities Development Initiative for Asia  

 

No. DMC Project Title 
Year of PFS 
Completion 

Resulting ADB 
Loan/Grant 

Approval 
Year 

1 PAK 
Punjab Intermediate Cities Improvement 
Investment Project 

2016 
Loan 3562-PAK 

2017 

2 PAK 
Khyber Pakhtunkhwa Cities Improvement 
Projects – Project Readiness Facility 

2017 
Loan 6015-PAK 

2019 

3 GEO 
Sustainable Urban Transport Investment 
Program – Tranche 5 

2017 
Loan 3617-GEO 

2017 

4 MON 
Ulaanbaatar Urban Services Ger Area 
Development Investment Program – 
Tranche 2 

2017 
Loan 3525-MON 
Loan 3526-MON 

2017 

5 BAN Second City Region Development Project 
2017 Loan 3808-BAN 

Loan 3809-BAN 
2019 

6 CAM 
Provincial Water Supply and Sanitation 
Project 

2017 
Loan 3630-CAM 

2017 

7 CAM 
Second Urban Environmental 
Management in the Tonle Sap Basin 
Project 

2017 
Loan 3684-CAM 

2018 

8 TAJ 
Dushanbe Urban Water Supply and 
Sanitation Project 

2018 
Grant 0612-TAJ 

2018 

9 PRC 
Sichuan Ziyang Inclusive Green 
Development Project 

2018 
Loan 3766-PRC 

2018 

10 PRC 
Chongqing Innovation and Human Capital 
Development Project 

2019 
Loan 3897-PRC 

2020 

11 VAN 
Luganville Integrated Urban Development 
Project 

2019 
- 

- 

12 GEO 
Sustainable Water Supply and Sanitation 
Sector Development Program 

2019 Loan 3982-GEO 
Loan 3985-GEO 

2020 

13 MYA Yangon City Water Resilience Project 2019 Loan 3984-MYA 2020 

14 PRC 
Anhui-Huangshan Xin’an River Ecological 
Protection and Green Development 
Project 

2019 
Loan 3888-PRC 

2019 

15 UZB Integrated Urban Development Project 2020 - 2022 

16 LAO Livable Cities Investment Program 

Ongoing 
additional 

due diligence 
under the 

new CDIA TA 

- 

2022 or 
2023  

BAN = Bangladesh; CAM = Cambodia; CDIA = Cities Development Initiative for Asia; DMC = developing member 
country; GEO = Georgia; LAO = Lao People's Democratic Republic; MON = Mongolia; MYA = Myanmar; PAK = 
Pakistan; PFS = Pre-feasibility Study; PRC = People's Republic of China; TA = technical assistance; TAJ = Tajikistan; 
UZB = Uzbekistan; VAN = Vanuatu. 
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Summary of Downstream Financing Status for Projects with CDIA Prefeasibility Study 
Support under TA 8556-REG: Supporting the Cities Development Initiative for Asia 

 

No DMC PFS Title 
Year 

completed Details of PFS Support 
Link to Finance 

Status 

PFSs prepared for linking to ADB funding  

1 PAK PFS on Water 
Harvesting, 
Supply, 
Sewerage, and 
Drainage Project 

2016 Supported the cities of Sahiwal and 
Sialkot in the formulation of 
integrated city development strategy 
and PFS on prioritized infrastructure 
projects covering water supply, 
sewerage, solid waste 
management, among others.  

Linked to ADB loan 
(Loan 3562 PAK) under 
PICIIP-Phase 1 
amounting to $200 
million approved in 
September 2017. 

2 PAK PFS on Urban 
Inclusive Growth 

2017 Supported the cities of Abbottabad, 
Mardan and Peshawar in preparing 
integrated, climate-resilient urban 
infrastructure projects. Key TA 
activities included: (i) preparation of 
15-year infrastructure investment 
plans; (ii) identification of potential 
priority urban infrastructure 
investments in each city; (iii) conduct 
of PFS for prioritized urban 
infrastructure; and (iv) enhancing 
capacity of stakeholders to manage 
prioritized urban infrastructure 
investments.  

Linked to ADB PRF 
(Loan 6015 PAK) for the 
Khyber Pakhtunkhwa 
Cities Improvement 
Projects amounting to 
$7.0 million approved in 
March 2019. 

3 GEO PFS on Tbilisi 
Metro Upgrading 
Project 

2017 Supported the municipality of Tbilisi 
in developing an investment 
program to improve the operation of 
the Tbilisi metro system. Key TA 
outputs include: (i) audit and 
inventory of the Tbilisi Metro 
System; (ii) specific 
recommendations for Tbilisi Metro 
System modernization and 
refurbishment; (iii) phased 
investment plan for Metro System 
modernization; and (iv) detailed 
design and technical specification 
for the top priority works including 
cabling and ventilators.  

Linked to ADB loan for 
Sustainable Urban 
Transport Investment 
Program – Tranche 5 
(Loan 3617 GEO) in the 
amount of $14.3 million 
approved in December 
2017. 

4 MON PFS on Cultural 
Heritage 
Preservation, 
Community 
Enhancement 
and Tourism in 
Ger Areas 

2017 Supported the city of Ulaanbaatar in 
the PPS on preservation of cultural 
heritage areas and promotion of 
tourism in ger areas. The PFS 
identified five investment packages 
designed to promote cultural 
heritage values including 
rehabilitation of historic monasteries 
while introducing key infrastructure 
improvements to ger areas around 
the cultural heritage sites.  

Two of the five PFS 
investment packages 
have been linked to 
financing under 
Tranche 2 of the 
Ulaanbaatar Urban 
Services and Ger Area 
Development 
Investment Program 
(Loan 3525/3526 MON) 

https://www.adb.org/projects/46526-007/main#project-pds
https://www.adb.org/projects/51036-003/main#project-pds
https://www.adb.org/projects/42414-045/main#project-pds
https://www.adb.org/projects/45007-005/main#project-pds
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No DMC PFS Title 

Year 

completed Details of PFS Support 
Link to Finance 

Status 
approved in March 
2017. 

5 BAN PFS on City 
Region 
Development 
Project 

2017 Supported the cities of Gazipur and 
Khulna on infrastructure needs 
assessment, investment planning 
and preparation of PFS on prioritized 
projects covering drainage and flood 
control, water supply, solid waste 
management, among others 
including preparation of preliminary 
engineering designs for priority sub-
projects.  

Linked to the ADB-
financed City Region 
Development Project II 
(Loan 3808/3809 BAN) 
in the amount of $150 
million approved in 
August 2019. 

6 CAM PFS on 
Provincial Water 
Supply and 
Sanitation Project 
(PWSSP) 

2017 Supported five towns in Cambodia in 
formulating PFS on water supply 
and sanitation projects in support of 
the ADB PPTA on PWSSP in 
Cambodia. TA activities included: (i) 
preparation of medium-term 
prioritized urban environmental 
infrastructure program for each 
town; (ii) conduct of PFS and 
preliminary engineering design for 
prioritized subprojects on water 
supply, wastewater management, 
drainage system improvement and 
solid waste management.  

Linked to the ADB loan 
on PWSSP (Loan 3630-
CAM) amounting to $50 
million approved in 
December 2017.   

7 CAM PFS on Tonle 
Sap Economic 
Corridor II 

2017 Supported the clustered towns of 
Battambang, Kampong Chnang, 
Pursat, Serei Saophoan and  
Stueng Sen in the Tonle Sap region 
in prioritizing infrastructure 
investments and formulating PFS on 
wastewater management, drainage 
improvement and solid waste 
management with the aim of 
improving urban services and 
climate resilience of participating 
towns in the Tonle Sap basin. 

Linked to the ADB-
financed Second Urban 
Environmental 
Management Project in 
the Tonle Sap Basin 
(Loan 3684 CAM) 
amounting to $87.7 
million approved in 
August 2018. 

8 TAJ PFS on Water 
Supply and 
Sanitation 
 

2018 Supported the city of Dushanbe to 
identify and prepare to pre-feasibility 
and preliminary engineering design 
stage of a priority sub-project 
targeting demand management and 
reduction of non-revenue water. The 
PFS was carried out in parallel with 
the ADB TRTA (TA 9407 TAJ).  

This TA is linked to the 
ADB grant (Grant 0612 
TAJ)  for the Dushanbe 
Urban Water Supply 
and Sanitation Project 
amounting to $41 
million approved in 
September 2018  

9 PRC PFS on Sichuan 
Ziyang Inclusive 
Green 
Development 
Project (Yangtze 
River Economic 

2018 Supported Ziyang in preparing for an 
ADB loan to support and strengthen 
efforts in environmental protection 
and rehabilitation of the Yangtze 
River. Key TA activities included 
capacity strengthening for urban 

Linked to the ADB loan 
for the Sichuan Ziyang 
Inclusive Green 
Development Project 
(Loan 3766 PRC) 
amounting to $200 

https://www.adb.org/projects/49329-006/main#project-pds
https://www.adb.org/projects/48158-002/main#project-pds
https://www.adb.org/projects/48158-002/main#project-pds
https://www.adb.org/projects/50102-002/main#project-pds
https://www.adb.org/projects/50347-002/main#project-pds
https://www.adb.org/projects/50347-002/main#project-pds
https://www.adb.org/projects/51189-001/main#project-pds
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No DMC PFS Title 

Year 

completed Details of PFS Support 
Link to Finance 

Status 
Belt Green 
Transformation 
Project) 

development planning and 
management, development of R&D 
platform for the dental sector, 
improved flood control and water 
conservation including sponge city 
interventions and development of 
urban green areas.   

million approved in 
December 2018. 

10 PRC PFS on 
Chongqing 
Innovation and 
Human Capital 
Development 
Project 

2019 Supported Chongqing in line with the 
request of PRC for ADB assistance 
in the sustainable and inclusive 
industrial transformation of Yangtze 
River. PFS focus areas included 
flood control and river rehabilitation, 
business incubation and technical 
and vocational education and 
training.  

Linked to the ADB loan 
for the Chongqing 
Innovation and Human 
Capital Development 
Project (Loan 3897 
PRC) in the amount of 
$200 million approved 
in March 2020. 

11 GEO PFS on Twinning 
Support to Water 
Operations 
 
 
 

2019 Supported the United Water Supply 
Company of Georgia on water 
operations and asset management. 
TA focus areas included non-
revenue water and leak detection, 
customer service and metering and 
water utility energy management.  

Linked to the 
Sustainable Water 
Supply and Sanitation 
Sector Development 
Program funded by 
ADB loan (Loan 
3982/3985 GEO) 
amounting to $150 
million approved in 
September 2020. 

12 MYA PFS on Yangon 
Urban Services 
Improvement 
Project 

2019 Supported Yangon in the 
preparation of PFS and preliminary 
engineering design, and loan 
diligence for two sub-projects: (i) 
replacement of the existing open raw 
water channel from Ngamoeyeik 
reservoir to the Nyaunghnapin water 
treatment plant and subsequently to 
the Aungtagon pumping station with 
a dedicated raw water transmission 
pipeline; and (ii) construction of a 
new sewerage system and 
wastewater treatment plant serving 
Zone W1 and W2.  

Linked to the Yangon 
City Water Resilience 
Project funded by an 
ADB loan (Loan 3984 
MYA) amounting to 
$180 million approved 
in September 2020. 

13 PRC PFS on Anhui 
Huangshan 
Xin’an River 
Ecological 
Protection and 
Green 
Development 
Project 

2020 Supported Huangshan in 
undertaking a PFS that will introduce 
innovative technologies and 
international best practice to support 
project design and feasibility studies.  

Linked to the ADB-
funded Anhui-
Huangshan Xin’an 
River Ecological 
Protection and Green 
Development Project 
(Loan 3888 PRC) 
amounting to $100 
million approved in 
December 2019. 

https://www.adb.org/projects/50222-002/main#project-pds
https://www.adb.org/projects/50222-002/main#project-pds
https://www.adb.org/projects/51132-002/main#project-pds
https://www.adb.org/projects/51132-002/main#project-pds
https://www.adb.org/projects/52176-001/main#project-pds
https://www.adb.org/projects/52176-001/main#project-pds
https://www.adb.org/projects/52026-001/main#project-pds
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No DMC PFS Title 

Year 

completed Details of PFS Support 
Link to Finance 

Status 
14 INO PFS on 

Sewerage 
Systems 
Development 
Project (SSDP) 

2017 Supported the cities of Banda Aceh, 
Bekasi and Mataram in preparing 
the technical aspects of a PFS as 
part of the TRTA on SSDP (TA 
9198-INO) that aims to improve 
sanitation in the target cities. Key 
activities of the TA included: (i) 
review of each city’s sewerage 
wastewater sector; (ii) formulation of 
high priority wastewater investments 
for implementation in the short term; 
and (iii) capacity development 
support to stakeholders. 

Linked to the ADB-
funded Engineering 
Services Project 

15  PFS on Slum 
Improvement in 
Strategic Human 
Settlement Area 
(SISHA) 

2019 Supported five Indonesian cities to: 
(i) identify priority urban 
infrastructure sub-projects in slum 
areas and prepare them to pre-
feasibility level; (ii) further develop 
the SISHA concept; and (iii) develop 
the readiness criteria for slum 
alleviation projects. The PFS 
supported the SISHA component of 
the Slum Alleviation Program under 
the ADB’s updated Country 
Operations Business Plan 2019-
2021 for Indonesia.   

Linked to the proposed 
ADB loan for the Livable 
Settlements Investment 
Program 

16  PFS on 
Uzbekistan 
Livable Cities 
Project 

2021 Supported the newly established 
Agency for Urbanization of the 
Uzbekistan Government in the 
preparation of PFS and outline 
designs, including outline 
financial/economic analysis and 
safeguard due diligence, to facilitate 
further feasibility level studies and 
subsequent preparation of the 
proposed $100 million ADB 
investment loan for the Integrated 
Urban Development Project (IUDP) 
covering the cities of Khiva, Djizzak 
and Yangiyer for approval in 2021. 
Specific sectoral focus of the TA 
included solid waste management, 
water supply, urban regeneration 
and capacity development. The PFS 
work built on the recommendations 
of the country’s Urbanization 
Program with the selected cities 
serving as pilots for the integrated 
urban development approach. 

Linked to ADB TRTA 
9715-UZB and the 
proposed ADB loan for 
IUDP 

17 PAK PFS on Punjab 
Intermediate 
Cities 

2019 Supported the cities of Bahawalpur, 
Muzaffargarh, Rahim Yar Khan and 
Sargodha in developing urban 

Linked to ADB TRTA for 
PICIIP-Phase 2 (TA 
9465) 
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No DMC PFS Title 

Year 

completed Details of PFS Support 
Link to Finance 

Status 
Improvement 
Investment 
Program (PICIIP-
2) 

infrastructure investment projects in 
parallel with the ADB TRTA for 
PICIIP-Phase 2. Key PFS activities 
included: (i) preparation of medium-
term infrastructure investment 
program; (ii) identification and 
preparation of prioritized urban 
infrastructure projects on urban 
transport, water supply, sewerage 
and drainage and solid waste 
management; and (iii) conduct of 
climate change and vulnerability 
assessments in the targeted cities.   

18 LAO PFS on Lao PDR 
Livable Cities 
Project 

Ongoing Support covers three cities in Lao 
PDR (Luang Prabang, Pakse, and 
Savanakhet) in the preparation of 
PFS in line with the proposed ADB 
loan for the Livable Cities 
Investment Program in Lao PDR 
programmed for 2021. Key PFS 
activities include broad technical, 
environmental, social and economic 
analysis of urban infrastructure 
projects across pre-identified 
sectors, namely: solid waste 
management, wastewater 
management, and “streetlife” 
improvements. In addition, the PFS 
prepared capacity development 
roadmaps for each city. 

Linked to the proposed 
$120 million investment 
loan under the coverage 
of ADB’s Livable Cities 
Investment Program in 
Lao PDR 

19 IND PFS on Smart 
Cities: Jalandhar 
Surface Water 
Supply System 

2018 Supported Jalandhar in the following 
activities: (i) conduct of PFS, FS and 
preliminary engineering design of 
water intake, pre-treatment facilities, 
raw water transmission main, 
terminal reservoir and related 
facilities; (ii) urban resilience 
assessment and (iii) formulation of 
an institutional capacity building 
road map for Municipal Corporation 
of Jalandhar. This PFS was carried 
out as part of the preparatory 
activities for an ADB loan targeting 
urban development in Punjab. 

Failed to secure ADB 
funding but some 
components 
subsequently funded by 
the State Government 

20 IND PFS on Smart 
Cities: Panaji 
24x7 Water 
Supply and St. 
Inez Creek 
Rejuvenation  

2019 Provided PFS support to Panaji for 
two key sub-projects: (i) upgrading 
of the city’s water supply system and 
(ii) rejuvenation of St. Inez Creek. 
Aimed at improving the livability of 
the Panaji Agglomeration Area. 
CDIA assisted Imagine Panaji Smart 
City Development Limited in 

Failed to secure ADB 
funding but some 
components 
subsequently funded by 
the State Government 
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No DMC PFS Title 

Year 

completed Details of PFS Support 
Link to Finance 

Status 
formulating two sub-components of 
a proposed ADB loan on water 
supply and sewerage infrastructure. 

21 VAN PFS on 
Luganville 
Strategic 
Infrastructure 
Plan 

2019 Supported Luganville in the 
preparation of a spatial plan and 
integrated infrastructure to the year 
2030 and in identification and 
preparation of priority subprojects to 
feasibility level in support of  
ADB’s preparation of the Luganville 
Integrated Urban Development 
Project.   

For linking to finance 

22 MYA PFS on 
Sustainable 
Urban Transport 

2019 Supported Yangon to produce 
feasible bus priority measures for 
the Pyay road corridor including 
associated traffic management, 
pedestrian, and parking 
improvements for downtown 
Yangon. PFS outputs were intended 
to serve as basis for agreement 
between ADB and the government 
over the financing of the project. 

For linking to finance 

PFSs prepared for funding by local and international institutions 

23 CAM PFS on 
Wastewater 
Collection 
Network 
Development in 
Siem Reap 

2019 Supported Siem Reap in preparing a 
feasibility study including preliminary 
engineering design of secondary 
and tertiary wastewater network 
zones and conducting 
environmental and social safeguard 
assessments.  

Linked to the Provincial 
Sanitation Improvement 
Component of the 
Water Supply and 
Sanitation Improvement 
Project funded by the 
World Bank in the 
amount of $25.5 million.   

24 PHI PFS on Drainage 
and Wastewater 
Management 
Project for 
Baguio and San 
Fernando  

2016 Supported the cities of Baguio and 
San Fernando in preparing a PFS on 
“green and integrated wastewater 
management” aimed at: (i) 
improvement of drainage and 
sanitation infrastructure; (ii) 
development of strategic liquid 
waste management plan; (iii) 
preparation of PFS including 
environmental safeguards; and (iv) 
linking the identified projects to 
potential financiers.  

Linked to national 
government funding 

25 GEO PFS on Bus 
Network 
Improvement 

2017 Supported the municipality of Tbilisi 
in preparing proposals to restructure 
and rationalize the city’s bus network 
and identify a pilot surface transit 
corridor including pilot designs for 
BRT and tram/light rail options 
aimed at improving the mobility of 
low-income groups.  

Linked to local 
government financing  

http://documents1.worldbank.org/curated/en/942241554084076305/pdf/Cambodia-Water-Supply-and-Sanitation-Improvement-Project.pdf
http://documents1.worldbank.org/curated/en/942241554084076305/pdf/Cambodia-Water-Supply-and-Sanitation-Improvement-Project.pdf
http://documents1.worldbank.org/curated/en/942241554084076305/pdf/Cambodia-Water-Supply-and-Sanitation-Improvement-Project.pdf
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No DMC PFS Title 

Year 

completed Details of PFS Support 
Link to Finance 

Status 
26 GEO PFS on Tbilisi 

City Hall 
Transport 
Department 
Advisory 
Services Project 

2020 
 
 
 

Provided advisory support to the 
Tbilisi City Hall Transport 
Department in the design and 
implementation of key components 
of the Sustainable Urban Mobility 
Plan (SUMP). Among others, the TA 
aimed to: (i) provide advice in the 
preparation of designs for the 
ongoing implementation of bus 
priority measures, cycle lanes and 
parking programs; and (ii) assist in 
identifying priority public transport-
related projects that could be 
financed by the upcoming ADB 
Livable Cities Investment Program. 

Linked to local 
government financing 

27 VIE PFS on 
Drainage, 
Wastewater 
Management and 
Water Supply 
Project 

2016 Supported the cities of Can Tho, Hai 
Dong and Vihn in the preparation of 
long-term infrastructure investment 
plan on drainage, wastewater 
management and water supply and 
PFSs of identified priority 
infrastructure investments including 
preliminary engineering design and 
cost estimates, financial, 
environmental and social impact 
assessments, and project 
implementation plan.  

Linked to local 
government financing 

28 INO PFS on Bulk 
Water Supply 

2019 Supported the cities of Balikpapan 
and Singkawang in water supply 
source rapid assessment, PFS and 
concept design of water supply 
systems and evaluation of PPP 
potential. This TA is linked to future 
investments by the Indonesian 
Government in the water supply 
sector. 

Linked to national 
government financing 

29 PRC PFS on Kaili East 
Green Public 
Transport Hub 
PPP Project 

2018 Supported the city of Kaili in 
preparing PFS and identifying PPP 
options on public transportation hub. 
TA activities included conduct of 
PFS for green public transport 
complex PPP project for East Kaili, 
market testing, development of PPP 
implementation plan and capacity 
building of project stakeholders.    

For linking to PPP 
financing 

30 IND PFS on Urban 
Bay Development 

2015 Supported the city of Palu to identify 
investment opportunities for 
developing Palu Bay and prepare 
PFS for identified investments 
relating to sanitation, drainage, 
sewerage, and solid waste 
management. The TA was 

PFS terminated at 
interim stage  
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No DMC PFS Title 

Year 

completed Details of PFS Support 
Link to Finance 

Status 
concluded earlier than planned due 
to failure to identify viable 
infrastructure investments. 

31 IND PFS on 
Wastewater and 
Drainage Project 

2016 Supported the city of Mysore in the 
review of its Drainage and Sewerage 
Master Plan and its Town 
Development Plan with a view to 
identifying infrastructure 
investments that will enhance the 
city’s resilience to climate change 
impacts. The TA was concluded at 
the interim stage due to lack of 
viable infrastructure investments. 

PFS terminated at 
interim stage 

ADB = Asian Development Bank; BAN = Bangladesh; CAM = Cambodia; CDIA = Cities Development Initiative for Asia, 
DMC = developing member country; FS = feasibility study; GEO = Georgia; IND = India; INO = Indonesia; LAO = Lao 
People's Democratic Republic; MON = Mongolia; MYA = Myanmar; PAK = Pakistan; PFS = prefeasibility study; PHI = 
Philippines; PPP = public-private partnership; PRC = People’s Republic of China; PRF = project readiness facility; TA 
= technical assistance; TAJ = Tajikistan; TRTA = transactional technical assistance; VAN = Vanuatu; VIE = Viet Nam.   
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Knowledge Products on CDIA Pre-feasibility Support Results and Experiences Produced 
Under TA 8556-REG: Supporting the Cities Development Initiative for Asia 

 
 

(i) Project brochure on “Anhui Huangshan Xin’an River Ecological Protection and Green 
Development Project” 
 

(ii) Project brochure on “People-focused Economic Development in Chongqing: Building 
an Inclusive Innovation Ecosystem” 

 
 

(iii) Video documentation of CDIA interventions in Tbilisi City 
 

 
(iv) CDIA’s 10th Year Anniversary Publication, “Ten Years of Investing in Asia’s Urban 

Future” which highlights the results and impacts of CDIA interventions in eight Asian 
cities 

 
 

(v) Video documentation of CDIA interventions in Yangzhou and Yogyakarta 
 

 
(vi) Project briefs of CDIA-assisted urban infrastructure investments in the Naga City, 

Islamabad, and Khulna 
 

 
(vii) Photobook on “Investing in Asia’s Future: Stories from Naga, Pimpri, Islamabad, and 

Tangerang” 
 

 
(viii) Video documentation of CDIA interventions in Naga, Pimpri, and Tangerang 

 
 

https://cdia.asia/wp-content/uploads/2020/11/Huangshan-Project-Brochure-1.pdf
https://cdia.asia/wp-content/uploads/2020/11/Huangshan-Project-Brochure-1.pdf
https://cdia.asia/wp-content/uploads/2020/12/Chongqing-Brochure_LR.pdf
https://cdia.asia/wp-content/uploads/2020/12/Chongqing-Brochure_LR.pdf
https://youtu.be/4LALxaIDWNw
https://www.youtube.com/watch?v=4LALxaIDWNw
https://cdia.asia/wp-content/uploads/2018/01/10th-Anniversary-Publication.pdf
https://cdia.asia/wp-content/uploads/2018/01/10th-Anniversary-Publication.pdf
https://youtu.be/Wnv3Mwqm16A
https://www.youtube.com/watch?v=cme7PAu0dzM
https://cdia.asia/wp-content/uploads/2016/11/1CDIA_photobook.pdf
https://cdia.asia/wp-content/uploads/2016/11/1CDIA_photobook.pdf
https://youtu.be/ZqjlMlvr438
https://youtu.be/ABhsuNxkb5c
https://youtu.be/wKFIDQSunvE

