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EXECUTIVE SUMMARY 

This is the first semi-annual social and environmental safeguards monitoring report (SMR) for the 
Enhancing Safety, Security, and Sustainability of Apia Port Project (the Project), covering the 
period January to June 2021. It details the social and environmental safeguards activities 
undertaken to date with a focus on planning and pre-commencement activities and reporting the 
status against the project covenants as included in the project agreements and project 
administration manual (PAM). 

The Project is financed with a grant of $75.03 million from ADB and $12.77 million from other 
sources and is scheduled to be completed on 21 March 2024.  The implementing agencies are 
the Samoa Ports Authority (SPA) (for outputs 1, 2 and 4) and Ministry of Customs and Revenue 
(MCR) (for output 3) and the executing agency is the Ministry of Finance (MOF).  The outputs of 
the project are focused on: 

Output 1:  safety and capacity of port infrastructure   

Output 2: climate and disaster resilience of port operations  

Output 3: border security and trade facilitation; and  

Output 4: gender sensitive green port initiatives. 

Project progress includes the procurement of a civil works construction company, China Harbour 
Environment Company (CHEC) whose contract was signed on 29 March 2021, and construction 
supervision consultant (CSC) services including as the Engineer to the project (Beca 
International) with a contract signed on 8 February 2021.  The CSC is responsible for supporting 
the project management unit (PMU) deliver the project including implementation of safeguard 
requirements which includes, amongst other matters, ensuring the contractor is aware of the 
approvals required under national laws and regulations, providing advice on the preparation of 
the construction environmental management plan (CEMP) and making sure that the contractor is 
aware of their safeguards obligations under the contract.  The PMU currently includes:  Sam 
Sesega (national social safeguards consultant);  Wendy Lee (international social safeguards and 
gender specialist;) and Keith Frentz (international environmental safeguards specialist).  Two 
more posts are currently being recruited for:  national gender and consultation consultant, and 
environmental management officer.  The early stages of the Project involved the PMU safeguards 
team checking the contractor’s work programme, method statements, plans for obtaining material 
sources, environmental, health and safety, and social safeguard plans.  Review of CHEC plans 
and development of checklists and monitoring systems for inspections for the construction phase, 
have been the main safeguards activity during this reporting period.  

Most of the required plans for the CEMP have been developed by CHEC and submitted to PMU-
CSC for first review, with further revisions identified.  Once the PMU is satisfied with the CEMP it 
will be forwarded to ADB for review. Environmental risk and impacts, particularly around quarry 
sites, need to be thoroughly described and measures developed for mitigation.  Consultation with 
village communities and resource/landowners at the three quarry related sites and along the route 
from the Eva Crusher site to the Port will need to be undertaken in the next SMR reporting period 
to support the development consent (DC) process.  A DC was obtained for the overall project 
(excluding materials sourcing) from the Planning and Urban Management Agency (PUMA), then 
located in Ministry of Natural Resources and Environment (MNRE), but since moved to Ministry 
of Works, Transport, and Infrastructure [MWTI]) for the work at the Port in 2019.   The quarry 
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management plan will be included as part of the CEMP once reviewed and cleared under the 
country system and by ADB. 

During the reporting period, Satui Bentin (ADB national communication specialist) updated the 
CCP, and following this, once implementation begins, the usual updating will be undertaken, in 
line with the SPS requirements.  She also assisted the PMU in refining the GRM to suit the project 
context and to comply with donor and country safeguards. 

This SMR recommends that consultations with affected communities and resource/landowners 
be undertaken in Quarter 3, so that agreements can be reached for land acquisition/occupation 
of materials sourcing and quarry related sites, according to ADB and country safeguards systems 
requirements and procedures, and in order to discuss impacts and confirm community support 
for the Project.  

The GRM revisions have been made and are currently being reviewed.  The updated GRM will 
be confirmed and publicized during the next quarter and a final version included in the next SMR.  
There have been no complaints or grievances reported in this reporting period.   

Corrective actions  required for the next reporting period include: 

• Finalisation of the CEMP 
• Confirmation that phyto-sanitary certificates have been issued and compliance with any 

conditions of certificates 
• An approved service provider is engaged to deliver communicable disease awareness 

and prevention program 
• An environmental audit to be completed and actions implemented for compliance. 
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 INTRODUCTION 

 Background and Purpose of the Report 

Context for the project. Samoa comprises the islands of Upolu, Savai'i, Manono and Apolima in 
the South Pacific Ocean, together with all other adjacent islands, and lying between the 13th and 
15th degrees of south latitude and the 171st and 173rd degrees of longitude west of Greenwich. 
The total land area is 2,831 square kilometres with a 2016 population of 192,126 split 77% and 
23% between Upolu and Savaii islands respectively. 

The city of Apia is the commercial and political centre of Samoa and is its main international 
maritime port. The 2016 population is 35,744, comprising of 5,929 households, with a male/female 
split of 50.25% and 49.8% respectively. The Apia Urban Area comprises of 58 villages and sub-
villages located to the east, west and south of the Apia port. Land within the Apia Urban Area 
immediately surrounding the Apia port is mainly freehold and Government owned, with small 
pockets of customary land owned by two villages – Apia and Matautu. The port serves nearly 
100% of Samoa’s international trade and accounts for 90% of Samoa Ports Authority’s (SPA) 
revenue. It provides a base for passenger and freight movement via international and coastal 
vessels. Operational characteristics include acceptable dwelling times for ships in port, occasional 
queuing of vessels, and limited operation times. At present there are around 150 vessels 
operating out of the harbour every day. It is estimated that additional capacity that caters to 100 
vessels per day would be required to support the urban centre development. 

The Government of Samoa (the government) requested assistance from the Asian Development 
Bank (ADB) to upgrade the infrastructure and operations at the Apia port. The Enhancing Safety, 
Security and Sustainability of Apia Port (the Project) will improve efficiency, safety and 
environmental sustainability of seaport in Apia, Samoa (the Port). It will upgrade terminal 
infrastructure to enhance safety and capacity, strengthen existing breakwater to enhance 
resilience to climate change and severe storms, construct customs facility with a new container 
X-ray scanner to facilitate effective border management. The project will also support green port 
initiatives (GPI) to promote clean and sustainable port operations and management, and which 
are gender sensitive. 

Institutional arrangements. The SPA and Ministry of Customs and Revenue (MCR) are the 
project’s implementing agencies, and the Ministry of Finance (MOF) is the executing agency. The 
SPA has established a project management unit (PMU) which is supported by a construction 
supervision consultant (CSC)—Beca International—engaged on 8th February 2021 and which 
includes safeguards specialists Sam Sesega (social safeguards and gender consultant), Wendy 
Lee (international social safeguards and gender specialist), and Keith Lentz (international 
environmental specialist).  Two further posts are being recruited to PMU: environmental 
management officer, and national gender and consultation officer. The civil works contractor—
China Harbour Engineering Company (CHEC)—was awarded the construction contract on 29th 
March 2021. They will employ a Community Liaison Officer and Environmental Health and Safety 
Officer. 

Purpose of the report. Preparation and disclosure of the semi-annual social and environmental 
safeguards monitoring report (SMR) is a requirement under the ADB Safeguard Policy Statement 
2009 (SPS), ADB Access to Information Policy 2018, the project administration manual (PAM) 
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and country safeguards system (CSS). The SMR is prepared by the SPA as the implementing 
agency and submitted to both MOF and ADB. This is the first SMR for the project and it complies 
with the ADB’s and government requirements with regards to implementation, monitoring, and 
information disclosure.  The purpose of this SMR is to document the activities of SPA in ensuring 
that all necessary environmental and social safeguards are properly implemented for the Project 
and reporting the status against the project covenants as included in the project agreements and 
PAM. The project covenants are included in Annex D. 

The safeguards categories for this project are B for environment and C for both involuntary 
resettlement and Indigenous Peoples. The Ministry of Works, Transport and Infrastructure’s 
(MWTI) Planning and Urban Management Agency (PUMA) issued a development consent on 29 
October 2019, subject to 37 conditions (see Annex A).   

 Project Description 

The project impact will be to improve safety, security and competitiveness of trade and maritime 
services; and environmentally sustainable, energy efficient, and socially responsible transport 
sector. The outcome will be efficiency, safety and environmental sustainability of Apia 
International Port improved. 

The project (Figure 1.1) includes the following outputs: 

• Output 1:   Safety and capacity of port infrastructure enhanced  
• Output 2:   Resilience and preparedness of port operations to climate change and 

        natural hazards enhanced   
• Output 3:   Border security and trade facilitation capacity enhanced; and  
• Output 4:   Gender sensitive GPI piloted.  

The project is estimated to cost $74.16 million. 

Figure 1.1.  Satellite view of Apia port 
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The scope of the works under output 1 (in brief) include: 

● Reconstruction of the breakwater 

● Installation of aids to navigation 

● New pavements and repairs to existing pavements and storm water drainage 

● New buildings and upgrading to existing buildings 

● New and repaired/rehabilitated services provision across the port (electricity, 

water, parking etc.) 

● New area lighting across the container storage area 

● A section of wharf deck replacement and minor fencing works 

● Ancillary works in the terminal: 

• Recladding the existing Shed 2 to convert it to a devanning facility 

• Design and construction of an equipment maintenance workshop 

• Demolition of a section of Shed 1, modifications, new cladding to the wall  

• Design and construction of a building to house an X-ray scanner  

• Design and construction of a Customs inspection shelter 

The areas included in the scope of works are shown in Figure 1.2 below. 

Figure 1.2. Layout of works at Apia Port 
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2. PROJECT PROGRESS 

 Project Overview 

Key milestone dates for the project are included in Table 2.1 

Table 2.1:  Key project dates 

Item Date 

ADB Board project approval 09-Sep-19 

Project effectivity 18-Oct-19 

MWTI – PUMA approved and issued development consent  29-Oct-19 

Contract for the GPI signed with Haskoning DHV Nederland B.V  18-Nov-20 

Contract for CSC signed with Beca International 08-Feb-21 

Letter of Acceptance for CHEC 29-Mar-21 

Civil works contract signed with CHEC Ltd 29-Mar-21 

Commencement Date of CHEC’s mobilisation for civil works 16-Aug-21 

Estimated completion date construction project 15-Aug-23 

Commencement date – Section 1 – X-Ray building Pending 

Commencement date – Section 2 – remaining terminal works 16-Aug-21 

Original date for completion of Section 2  15-Aug-23 

Commencement Date – Section 3 – breakwater reconstruction 16-Aug-21 

Original date for completion of Section 3 15-Aug-23 

 

 Safeguards Overview 

The overall safeguards requirements are set out in a number of documents including those 
prepared to comply with the CSS (including any conditions on consents such as the development 
permit issued by PUMA and quarry license - yet to be applied for and issued), project grant 
agreements, PAM, the updated initial environmental examination (IEE) and due diligence report 
(DDR).   

Environment. The project is categorized as B for environment in accordance with the SPS. An 
IEE was prepared during the project preparation and  updated during the detailed design as a 
preliminary environmental assessment report (PEAR) as required for the development consent 
application under the Planning and Urban Management Act 2004. The IEE was cleared by ADB 
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and PUMA approved the PEAR with the issue of the development consent 29th October 2019. 
The development consent includes 37 conditions (refer to Section 3.4 and Annex A). 

Social.  The project is category C for involuntary resettlement and indigenous peoples. A due 
diligence report was prepared during project preparation, confirming that civil works will be within 
the existing port area which belongs to SPA and the breakwater footprint is owned by the 
government. At the time, the project was not expected to create any physical and economic 
displacement, and it was agreed that any unanticipated land acquisition during implementation 
will be done through negotiated settlement and will not result in any compulsory acquisition by 
the government. During the reporting period, there was no new risks or impacts identified that 
might result in displacement impacts or requirements for land acquisition.  

Prior to contract signing, SPA undertook initial activities in relation to the relocation of one lessee 
from the port area, as their lease expired.  This was implemented in compliance with ADB 
safeguards policy, and monitoring confirmed that these lessees will not experience significant 
impacts from their relocation. The DDR of May 2019 provides detail of all lessees, and their 
relocation. There are no Indigenous Peoples considered distinct and vulnerable.  The population 
of Samoa is ethnically and culturally homogenous with no indigenous minority groups.  (Census 
data on citizenship show non-Samoan citizens totally 3,598 or 1.9 percent of the total population)  

 Safeguards Implementation Arrangements 

Before the recruitment of the national social safeguards and gender specialists (NSGS) by the 
PMU, ADB arranged for a national communications specialist (NCS), Satui Bentin, to provide 
support in updating and implementation of the communications and consultation plan (CCP) and 
grievance redress mechanism (GRM).  SPA also undertook initial activities in implementing the 
CCP.  

In May/June the PMU safeguards team was assembled consisting of:  

• Wendy Lee (international social and gender specialist)  
• National gender and consultation officer – recruitment in progress 
• Sam Sesega  (national social safeguards and gender consultant) 
• Keith Frentz (international environmental specialist)  
• Environmental management officer – (an ongoing post in SPA after project is completed) 

- yet to be  recruited  

The two in-country environmental and social safeguards officers roles yet to be filled (national 
gender and consultation officer and environmental management officer) are expected to  join the 
PMU in the next quarter. The CSC will provide training and capacity building of SPA and PMU 
staff as required. This training is awaiting the appointment of local staff to safeguards positions 
and will link with the GPI as required. 

In addition, CHEC will engage full-time environment, health and safety officer (EHSO) and 
Community Liaison Officer (CLO).  The EHSO will be responsible for ensuring the approved 
CEMP is implemented and monitored and the CLO will serve as the facilitator between CHEC 
and all stakeholders including the community and be the first point of contact for implementation 
of the contractor elements of the GRM. The CEMP includes the stakeholder engagement and 
communications plan (SECP) of the contractor which is based on the updated CCP. 
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From the work completed during the project preparation, and based on a GRM successfully 
implemented on other projects in Samoa, the NCS convened a meeting with SPA on 30th June 
2021 to discuss the GRM as proposed in the IEE/PEAR and DDR.  Discussions identified several 
areas for amendments for SPA’s GRM to be customised to better suit the Project’s requirements.  
The PMU is currently working on a revised GRM flowchart and form that will be circulated for 
review and comment. The final version will be provided for reference in the next SMR and also 
presented in an update of the CCP. 

 Green Port Initiatives coordination updates 

The Green Port consultant has not been able to commence work due to the pandemic, which is 
unfortunate.  Once it is safe and feasible for the consultant to commence work, there are plans to 
foster a collaborative approach in developing a gender sensitive Green Port Policy, and to assist 
in the development of a Green Port Practice Manual and Multi-hazard Disaster Preparedness 
Plan.  These are best done in a participatory manner involving all relevant stakeholders.  The 
identification of training needs and employment opportunities for women in SPA will also need to 
be done in cooperation with the Green Ports Policy consultant, among others, such as managers 
and human resources staff. 

Because of the delayed start, no updates are appropriate at this stage. 

 

3. ENVIRONMENTAL SAFEGUARDS PERFORMANCE AND MONITORING 

 Status of CEMP Submission and Implementation 

The Contractor has employed a specialist subcontractor, Think Environment, to prepare the 
Construction Environmental Management Plan (CEMP), which outlines their construction 
approach and work methods. As outlined in the Project PAM, the CEMP, annexes and site 
specific subplans must be reviewed and cleared by the PMU and construction supervisor.  
The CEMP and the associated Annexes (18 annexes) were submitted for review on 17 May 
and 20 May 2021, respectively.  The CEMP and associated documents, such as the Traffic 
Management Plan (TMP), and the Health and Safety Plan (HSP) have been reviewed and 
comments provided to the Contractor. 

   

Table 3.1: Safeguards Documents Overview 

Document Status Responsibility Comment 

Construction 
Environment 
Management Plan 
(including annexes) 

In progress CHEC • CEMP report review 
comments submitted 8 June. 

• CEMP annexes review in 
progress to be issued first 
week of July. 

Traffic Management In progress CHEC • Review comments submitted 



Samoa: Enhancing Safety, Security, and Sustainability of Apia Port Project 
Semi-Annual Safeguards Monitoring Report: January – June 2021 
 

 

 

Page 2 

  

Document Status Responsibility Comment 
Plan 16 June.  

Health and Safety 
Management Plan 

In progress CHEC • Review no. 1 comments 
submitted 12 May. 

• Review no. 2 comments 
submitted 16 June. 

Project Grievance 
Redress Mechanism 

In progress SPA PMU • Deliverables produced and 
currently under review. 

• Safeguards workshop 
undertaken 30 June.  

 

Once the PMU is satisfied with the CEMP and annexes, it will be submitted to ADB for review.  
Once cleared, the contractor will be issued a ‘no objection’ to commence works and the approved 
CEMP will be submitted to PUMA for information.  The CEMP will be disclosed on the ADB 
website. 

The environmental assessment and quarry management plan (for subsequent development 
consent and permit applications) is under development and will be reviewed once completed. 
Both will be sent to ADB for review ahead of submission to PUMA.  There are three major sites 
(Figure 3.1) outside of the port, which will have environmental impacts on the surrounding areas.  
They are:  Site A - the Eva Quarry site; Site B - a crusher/processing site near Eva, and Site C - 
a stockpile site at Lauli’i.   

 

Figure 3.1:  Three quarry-related sites - Site A Eva quarry, Site B, Eva crushing site, and 
Site C, Lauli’i rock storage site 

 

SPA, CSC and CHEC completed a site visit to the proposed quarry site in Eva Village as well as 
the proposed crusher site where the rock will be sorted and processed. A number of social impacts 
that will require management across the three sites proposed for quarry operations were identified 
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and the contractor was advised of these. The contractor has also been advised of a number of 
sensitive receptor locations (such as schools and churches) in the vicinity of the Quarry sites and 
the traffic route between them.  

Concerns identified in this visit were communicated to the contractor on the 17 June 2021. CHEC 
responded on the 30 June 2021.   

The PMU and ADB will review the environmental assessment and QMP before finalisation to 
ensure it covers all necessary requirements and safeguards. This includes any other local 
requirements under the Building Code, Environmental Codes of Practice and the National Historic 
Places Act also for the quarry and related sites before lodgement with the relevant authorities.  

The PMU will continue to work closely with the contractor to ensure they are aware of 
responsibilities for environmental and social impact management:  this includes checking that the 
CEMP is updated and revised to include all necessary mitigation actions. 

While the PMU will support Output 3 of the Project (gender-sensitive green port initiatives to 
promote clean and sustainable port operations and management), this output will be delivered 
and reported on separately.  Work on this output has not begun so there is nothing to report at 
this stage. 

 

3.2 Implementation of the CEMP 

The table below shows the progress of implementing pre-construction actions for the CEMP and 
those actions which need to be completed. 

Table 3.2: Summary of Pre Construction Actions from the CEMP 

Actions Responsibility  Status Timeline 

The CEMP and the associated Annexes 
submitted May 2021 

Contractor Completed Q2 2021 

PMU reviewed CEMP and annexes 
including TMP and QMP and provided 
feedback 

PMU/CSC 
First review 
completed 

Q2 2021 

CEMP and annexes updated. Contractor 
To be 
completed 

Q3 2021 

Confirm and plan monitoring requirements 
and responsibilities 

Beca/PMU and 
contractor 

To be 
completed 

Q3 2021 

Approvals for commencement of all other works will depend on a satisfactory review of the 
contractors’ CEMP by the PMU, and then by ADB prior to approval.  During implementation 
monitoring and auditing of the CEMP will be undertaken and, where required, corrective actions 
will be noted and forwarded on to the contractor and recorded in the database. While construction 
has yet to begin aspects of the CEMP have been implemented including the importation of 
machinery for the works in June 2021. Monitoring of the CEMP is shown in Annex B: this will 
record the progress of the CEMP and any actions which need to be completed.   
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 Health and Safety 

Status 

The contractor has submitted a health and safety plan (HSP) for the works (including 
transportation of materials, equipment and plant) including the quarry operations.  First and 
second reviews have been undertaken by the PMU.  Further reviews by PMU and ADB and 
subsequent finalisation and approval of the HSP will be undertaken as necessary and reported 
on in the next SMR period. 

Implementation 

As construction has not started there have been no safety audits or other activities. 

SPA, supported by the CSC, is undertaking a project COVID-19 risk assessment to identify 
project-wide risks (SPA, MCR, CSC and CHEC) of anyone associated  with the project testing 
positive for COVID-19, an outbreak of the pandemic or a change in alert level, to identify measures 
and controls for preparedness and response to be integrated into various plans and protocols.    
This will proceed in the next quarter.  The contractor has provided a Prevention and Control of 
Coronavirus Disease chapter as part of the HSP, which is subject to review.  SPA and the CSC 
will also be requested to provide a COVID-19 preparedness and response plan. 

As part of the HSP and CEMP, (in accordance with IEE/PEAR and project EMP), the contractor 
is required to engage an approved service provider to deliver a communicable diseases (STI, 
HIV/AIDS, COVID-19, malaria etc.) awareness and prevention program to workers and the 
community (ahead of construction activities commencing). CHEC is in negotiation with Samoa 
Family Health Association (Ms Liai Siitia) to deliver these programmes. 

 Environmental Audit 

As part of the IEE/PEAR development an audit of existing SPA facilities and operations was 
undertaken to determine compliance with the SPS and whether any corrective actions are 
required. Audit findings and actions required for compliance for Port Operations.  

The audit of existing facilities and operations of Apia Port concludes that the environmental 
impacts arising from current port activities are, for the most part, not significant. However, some 
matters require attention in order that existing operations comply with the SPS.  The 
recommended actions for SPA to undertake to achieve environmental compliance with the SPS 
are shown in the table below. 

Table 3.3 Audit findings and actions required for compliance with Port Operations.  

Actions Responsibility  Status Timeline 

Raise awareness of environmental 
management as part of SPA’s operational 
requirements. 

SPA Completed Q2 2021 

Remove all oil contaminated soil from the 
machinery park and dump at MNRE’s 
designated hazardous waste area 

CHEC - 
contractor 

First review 
completed 

Q2 2021 
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Refurbish the machinery park with a 
covered and concrete paved area 
equipped with bunds and oil interceptor to 
prevent discharge of 

SPA 
To be 
completed 

Q3 2021 

Update Emergency Response Plan to 
include procedures and actions in the case 
of a marine oil spill.  

 

SPA 
To be 
completed 

Q3 2021 

Improve traffic safety within port area by 
relocating shipping agent paper work 
function outside the port to avoid the need 
for container truck drivers to get out of 
trucks at the port. 

SPA 
To be 
completed 

Q3 2021 

It is also recommended that an audit of 
MWTI capacity and compliance with 
United Nations – International Maritime 
Organisation (UN-IMO) in regard to oil spill 
containment equipment, procedures, be 
undertaken by an appropriately qualified 
and experienced expert. 

SPA 
To be 
completed 

Q3 2021 

 

 Environmental Corrective Actions 

A list of corrective actions are included in Annex C.  

 Monitoring Development Consent Conditions  

The project development consent was issued by the PUMA on the 29th of October 2019. The status 
of the each of the conditions is provided in Annex A.  

As noted in Section 3.1, the current environmental assessment and consent do not include the 
materials source site/quarry because that information is to be determined by the contractor following 
due diligence. The environmental and risk assessment, development of QMP and development 
consent application has yet to be submitted by the contractor.  
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4. SOCIAL SAFEGUARDS PERFORMANCE AND MONITORING 
 

The table below provides a summary of progress to date.  

Table 4.1: Compliance with SPS and CSS 

Requirement Compliance status Responsibility 

Social Requirements 

Engagement of the International Social and 
Gender specialist 

Completed CSC/PMU 

Engagement of an in-country National Social 
Safeguards Officer 

Complete SPA-PMU 

Engagement of an in-country National Gender 
and Consultation Officer  

In progress CSC/PMU 

Engagement of a CLO and EHSO In progress Contractor (CHEC) 

Update the revised SECP (Annex S of the 
CEMP: based on updated CCP) 

Not started Contractor (CHEC)  

Inputs into social safeguards and compliance 
reports 

In progress PMU 

Review of social aspects of contractor’s 
Construction Environmental Management Plan  

In progress PMU 

Preparation of a due diligence report on 
acquisition of quarry sites 

Not yet started Contractor (CHEC) 

 

There were no site visits specifically for monitoring of social safeguard activities conducted during 
the reporting period as there were no works undertaken on the project.  

 

 Land Acquisition/Ownership and Resettlement 

The Apia port is located on a natural peninsula bounded by sea on three sides, and connected 
by a single land public road on the land side.  The maximum land area on the site is 9.5 hectares, 
with 1.8 hectares dedicated as a sealed container yard.  The land belongs to the SPA.  In the 
recent past, SPA occupied only part of the land, and the rest of the port area was leased out to 
various parties.  Over twenty commercial ventures and government agencies operated within the 
port precinct, providing regular employment for over 500 full and part time workers.  However, at 
the time of project preparation, many  leases had expired, except for two which were being 
reviewed for:  (i) Molida Shipping Agency, and  (i) Apia Deep Sea Fishing company.   
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It was necessary to relocate one of the occupiers of Shed 2, which was needed to accommodate 
the new x-ray scanner. Resettlement was completed prior to project settlement, following ADB 
procedures including free, prior, and informed consent.1    

Apia Deep Sea Fishing (ADSF) has been operating from the port since 2015, and occupies space 
within Shed 1 for fish processing and export.  The company employs 16 people and their 
customers are all based offshore.  Their lease is for 744m2  and does not expire until July 2024 
(10 years plus a 10 year right of renewal).  ADSF are constructing a new warehouse outside the 
port boundaries, which was planned to be finished in four months.  However, they want their main 
operations to stay at the port, because of the need to transfer the fish catch quickly from the wharf 
to the cool store and processing area.  There are no plans to resettle the business during the 
Project period. 

Molida previously had an office and storage area within Shed 1 and employed 13 people.  Molida 
had a lease that was issued on 1 February 2014 for a 5-year period, with the option to renew for 
a further 5 years.  The first 5-year term expired in February 2019. SPA conducted a series of 
consultations with affected people, including Molida about the need to relocate their operations, 
including: August 2017, October 2018, and May 2019.  Their operation in the Shed included 
allowing customer access to their offices to process clearance of freight,   Public access to the 
port operational area is not permitted under IMSA security regulations, and this was the primary 
reason to relocate their operation.  Following SPS processes, with full disclosure of plans, 
consultations with the company, and formal notification of termination provided to Molida on 3rd 
April, the company was given six months to vacate the port warehouse site, in accordance with 
the requirements of their lease agreement.   

During consultations, Molida confirmed that they had established an office in downtown Apia, as 
they had already decided to relocate due to the growth in their business.  The early consultations, 
and formal notification provided on non-renewal of the lease, allowed sufficient time for Molida to 
progress arrangements to relocate off the port land.  The impact on their operations was 
considered insignificant with no loss of income or impacts on people’s employment, while 
achieving compliance with the security and safety concerns of operating within the port boundary.  
Resettlement was concluded prior to project commencement, following all ADB procedures, and 
impacts are considered minor.   

SPA has worked with ADSF and other port operators to develop Standard Operating Procedures 
that will outline how operations with offices located inside or outside the port boundaries will work 
in practice.  With the proposed upgrades to road pavements, port layout and lighting, there will be 
efficiencies for the future.  

There are several land acquisition activities related to the quarry and associated sites which  have 
not yet been completed.  Within the reporting period, there were still many uncertainties around 
the acquisition of the quarry/ies and materials.2  The safeguards team is liaising closely with the 
contractor in relation to this work. Still to be confirmed are: 

• Who will be leasing the land and for how long? 

 

1 See Due Diligence Report, May 2019, p.27 and consultation minutes in annexes 

2 Following the reporting period, in July and August, CHEC changed its intention to lease the Eva quarry 
and crusher site, and began negotiations for another quarry at Lauli’i using a subcontractor, Transworld.  
Meetings are in progress to guide CHEC and ensure they are folllowing ADB procedures. 
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• What consultation activities have been/will be conducted (to ensure that they include not 
only the landowners, but also the surrounding communities) 

• What process will be used to negotiate the lease rate? Has Lands Department advice 
been sought? 

• The mechanisms to be put in place to ensure fair market rates 
• What payments will be made for the extracted materials, how is this determined, and what 

mechanisms are in place to ensure fair distribution of income?  
 

A due diligence report and QMP are currently under development and the PMU and ADB will 
review them when they are available.  The PMU will check the necessary development consent 
application for the quarry/ies before it is lodged with PUMA and confirm that (i) due diligence 
process undertaken including consultations has been properly documented; (ii) resource/land 
owner consent has been obtained; and (ii) the development consent/quarry license has been 
obtained, before works at any of the sites commence.  PMU is currently seeking a third party 
verifier who will be engaged to ascertain whether correct procedures have been followed by 
CHEC. 

Table 4.2:  Land acquisition/occupation of quarry sites 

 Site Ownership 
Affected 
persons 

Consultation 
Lease 

Arrangements 

Site A: 

Eva Quarry 

458m 
southeast of 
Eva village 
and 560m 
from 
Solosolo 
village. 20 
km from 
Apia (within 
50 m of 
East Coast 
Rd 

Freehold land 

Lot 41 (10a-0r-
0.1p) Plan 1794, 
Eva Anoamaa. 

Registered 
Proprietor: Aliis 
and Faipules of 
Eva village 

Eva landowners 
(represented by 
Lemusu 
Logologo and 
Matamea 
Faafetai) 

Eva community 
and Solosola 
community. 
Farmers of 
banana crops 

None during 
reporting 
period 

Application for 
License to lease 
customary land 
applied for on 
24/8/2020.  

No lease provided 
to date  

Land has not 
been quarried 
before 

Site B: 
Crusher site 

Near Eva 
village. 
0.8km south 
inland from 
coast, and 
1.2km from 
quarry. 
15km 
southeast of 
Apia port 

Customary land 
owned by Eva 
villagers 

Land previously 
used to extract 
stones. Users 
of village water 
tank and 
pipeline 
affected. 
Farmers 
growing crops 
affected. 
Stream on east 
and north 
borders 

Some 
discussions 
with IWSA and 
Eva villagers 
regarding 
relocation of 
the water 
supply pipe. 

No agreement 

Site C: 
Stockpile 

Site 5.5km 
southeast of 
Apia on 

 Owner/ Lessee 
Rudy Ott (Ott 

One settlement 
60m southwest 
will be affected. 

None during 
reporting 
period 

Verbal 
negotiations have 
commenced.  
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rock storage 
site 

western 
coast of 
Laulii 
village; 9km 
from quarry.  

Engineering 
Company). 

Bordered by 
sea and main 
road.  Strip of 
trees line the 
roadside, and 
there is one 
unoccupied 
shelter on site. 

No written 
agreement to 
date. 
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5. CONSULTATION, INFORMATION DISCLOSURE & CAPACITY BUILDING 

 Consultation Activities  

During project preparation, six formal stakeholder consultations were conducted in April and 
August 2017, and again during preliminary design stage in February, March and May 2019.  
Participants in meetings in April 2017, February 2019 and May 2019 were limited to 
representatives of industry, donors, port operators and lessees, and government agencies.  The 
objective was into introduce the general project concept and initial design and invite reactions and 
feedback.  Consultations undertaken in 2019 included two groups of invited participants:   

(i) Representatives of industry, government and donors, and  
(ii) NGOs, village representatives, women’s groups and the public at large.   

Two meetings were held with local villages in May 2019.  Information in the form of a project brief 
(translated into Samoan) was provided at the public consultation.  A DDR, produced in May 2019, 
provided a comprehensive summary of the issues and concerns raised during the meetings, and 
a consultation report. Consultations complied with ADB’s SPS and Access to Information Policy 
2018 with full minutes of meetings provided together with lists of those who attended. 

The NCS has worked with SPA to update the CCP. 

CHEC has noted in the draft CEMP that previous consultation with local communities has 
confirmed that there is a cultural site of significance adjacent to the Port. This is called 
“Maleomatagofie” or “Pilot Point”, to the northeast of the port. As all the works are within port 
boundaries and there is no proposed machinery or vehicle access allowed to this culturally 
significant site, there are not expected to be any impacts. Consultations will be undertaken with 
adjacent stakeholders and resource/land-owners for the potential quarry sites, as well as people 
living along the haulage routes. These consultations will be  documented in the due diligence 
report to be compiled by the contractor.  

The draft SECP (Annex S of the CEMP) has been provided to the PMU and feedback sent back 
to CHEC. The key feedback was that it needed to be updated to include consultation relating to 
the quarry sites and more clearly reflect the requirements and processes of the updated CCP. 
The PMU is awaiting the revised SECP as part of the CEMP.  

As noted above, there have not been any public consultations undertaken during this SMR 
reporting period.  

 Consultation Activities Planned for July – December 2021 

Consultations with affected people at all three quarry site locations, including sensitive receptors 
and along the haulage routes, have been recommended to be undertaken in Q3, facilitated by 
SPA and led by the contractor’s CLO and EHSO (as CHEC will be the proponent for the 
development consent application for quarry sites and operations).   

Formal negotiations for leases to be commenced with identified private and/or customary 
landowners, following the correct procedures under Samoan law and the SPS. It is presumed that 
CHEC will be leasing the land under negotiated settlement.  Therefore a DDR must be produced 
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by CHEC, to be reviewed by PMU and cleared by ADB before leases are signed and before 
compensation (if any) is paid.  Once formal agreements are reached, further review of sites will 
be undertaken in Q3 and may include a survey and inventory of any losses, together with a 
package of compensation for those who will lose assets or have their livelihoods and income 
impacted on by the project.  Finally, the whole process will be verified by an independent third 
party, to ensure it is fair, transparent, and without coercion, confirming that owners were able to 
make informed decisions. The planned consultations are  detailed in Table 5.1. 

The finalised CCP may result in changes to planned consultation activities. However, given that 
construction is expected to start in mid-September we expect that pre-construction consultations 
will take place within the next reporting period (July – December 2021). These activities (as 
identified within the draft CEMP including SECP, TMP and CCP) are listed in the table below.  

Table 5.1: Planned pre-construction consultations to occur 

Consultation subject Responsibility Audience 

Quarry-related site impacts 
(e.g. noise, dust, traffic, 
safety, ownership and 
access, benefits) 

CHEC, SPA to support Villages impacted – including 
Eva, Solosolo and Lauli’i 

Finalising land lease 
agreements with 
communities and 
landowners; rents and 
royalties 

CHEC 

PMU / Ministry of Lands 

Customary and private 
landowners or leaseholders 

Setting of social 
protocols/codes of practice 
for worker / local interaction 

CHEC (CLO and EHSO) 

PMU Safeguards team 

All villagers living near quarry 
and port sites 

Consultation with MCR on 
planned x-ray installation 

PMU / CHEC Ministry of Customs and 
Revenue, import companies, 
wharf/port lessees and users 

Consultation on output 3, 
Green Port Initiative 
component 

SPA, CHEC and Haskoning 
DHV Nederland B.V 

SPA, CHEC,port users 

General pre-commencement 
consultation with SPA and 
stakeholders – introducing 
CHEC 

CHEC, SPA SPA and PMU staff; other 
relevant government agency 
staff; 

 

 Capacity Building and Training 

Due to being in the pre-commencement phase of this project, capacity building and training has 
not begun. However, the following activities are expected to occur: 
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• CHEC will run an induction for workers on requirements of the CCP, GRM and protocols 
established for contact between local communities and contractor/workers 

• Undertaking a baseline gender audit 
• Development of gender monitoring framework 
• Development of gender awareness training programmes for SPA/CHEC technical and 

management staff (gender equity, equal opportunities, gender-based violence, sexual 
harassment, sexual exploitation and abuse, trafficking) 

• Contractor to recruit an approved service provider to deliver communicable diseases 
awareness and prevention programs to both workers and community  

• Green jobs’ skills building and technical training through co-ordination with gender 
sensitive green port initiative component 

 

 

6. GRIEVANCE REDRESS MECHANISM 

A Grievance Redress Mechanism (GRM) workshop was held over the 14-15th June with Port 
stakeholders and ADB consultant, Satui Bentin, where a draft GRM flowchart was created. 
Following this work, a meeting was held with the SPA General Manager, SPA PMU Project 
Manager, SPA Finance Officer / Safeguards, Beca Deputy Resident Engineer, Beca Site 
Engineer, Beca Social Safeguards Lead and Social Safeguards Assistant on 30 June 2021 to 
provide feedback. Discussions identified several areas of amendments for SPA’s GRM so as to 
customize it to the project’s requirements. This feedback was centred on ensuring there were 
clear timeframes, a process for confidential complaints, and explicit communication requirements.    

Over the next reporting period it is expected that the revised GRM process will be finalized and 
operationalized.  

 

 Grievances Received  

There have been no complaints or grievances lodged during the reporting period.  More work will 
be done on publicizing the revised GRM in the next quarter.  
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7. SUMMARY AND CONCLUSIONS 

Although many plans have been submitted, minimal safeguards work has been undertaken on 
the ground during this reporting period, as the project is just getting started.  The most significant 
achievement has been to get the safeguards teams working effectively together, although as 
noted in this report, the teams are still incomplete and waiting on the recruitment of national staff.  
The most pressing tasks surround the land leasing of the quarry sites and their set up. However, 
consultation with communities to gain acceptance and consent for project activities, as well as 
discussions with landowners to finalise land agreements, must precede land acquisition.  ADB 
will need to review the DDR for land before the leases are signed, payments made, or work 
commences.  Quarry identification, leasing arrangements, and community consultations are 
urgent tasks for the next quarter. 

 Recommendations for follow up actions 

The table below provides a list of follow-up actions identified in this report.  

Table 7: Recommendations for follow-up actions 

Action  Responsibility 

Finalise grievance redress mechanism and ensure distribution/publicity PMU 

Undertake community consultations at quarry related sites according to ADB 
guidelines 

CHEC CLO,  

PMU EMO/SSGC 

Document the consultation undertaken for the three quarry sites and distribute 
consultation reports 

CHEC 

Prepare a due diligence report that details the leasing process and any 
impacts, and arrange third party verification 

CHEC 
Review - PMU 

Obtain signed leases with approved representatives/owners of lease sites and 
verification report 

CHEC/PMU 

Seek clearance of land DDR  and verification report from ADB PMU 

Apply for quarry licence CHEC 

Finalise traffic management plan after review by PMU CHEC 

Review quarry management plan PMU 

Update communications and consultation plan to include quarry  CHEC / PMU 

Finalise CEMP (including annexes) following PMU review CHEC 

Arrange inventory of losses and compensation / lease payments to quarry 
landowners / users 

CHEC / PMU 

Provide signage at all sites to ensure safety and security CHEC 
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Annex A:  Development Consent conditions status 

No. Condition Status 

1. The proposed activity(s) shall be carried out in accordance with the plans and all information 

submitted as part of the application DCA 628/19, being: 

a) Report titled “Initial Environmental Examination Samoa: Enhancing Safety, Security and 

Sustainability of Apia Port Preliminary Environmental Assessment Report”, prepared by 

Samoa Ports Authority and dated June 2019, submitted on 21 August 2019. 

 

2. Any other development works not included in this development consent application (including 

construction of building(s) or other structures on site), requires a separate development consent 
application. 

 

3. The consent holder must obtain a Building Permit from the Asset Management and Building 

Division of MWTI (Level 4, TATTE) to ensure compliance with the National Building Code of 

Samoa and before any works take effect on land.  

In progress 

4. No dredging is to take place within the harbor unless required for the breakwater works only.  Breakwater construction 

expected Q1 2022 

5. The consent holder shall ensure that the area for processing cement is at least 15 meters from the 
sea. 

No works on site 

6. The consent holder shall notify the Planning and Urban Management Board (“the Board”) of any  
incident with actual or potential significant off-site impacts on people or the biophysical 

environment as soon as practicable upon becoming aware of the incident. The consent holder 
shall provide full written details of the incident to the Board within 7 days of the date in which the 

incident occurred. 

No works on site 

7. The consent holder shall ensure that all works carried out on site shall be in accordance with the 

Occupational, Health and Safety Act 2002. 

No works on site 

8. The consent holder shall ensure that all works on site shall be in accordance with the Marine 

Pollution Prevention Act 2008. 

No works on site 

9. The consent holder shall implement all practicable measures to prevent and or minimize any harm 

to the environment that may result from construction and/or operation of the project. 

No works on site 

10. The consent holder shall be responsible for environmental impacts resulting from actions of all 

persons on-site, including contractors, subcontractors and visitors. 

No works on site 
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11. The use and development shall be managed so that the amenity of the area is not compromised, 
by excessive noise, excessive dust, visually offensive signage, poor airspace, excessive traffic 

generation, smell, fumes and waste materials. 

No works on site 

12. All storm water discharged from the subject land shall be conveyed by means of an open drain 

and absorbed on site by means of absorption trenches and/or storage tanks. 

No works on site 

13. On site retention treatment and re-use of storm water is encouraged. No works on site 

14. Onsite drainage systems including connection to the major drainage network shall be designed to 
minimize potential for accumulation of silt and waste, including provision for its collection and 

removal at accessible locations.  

In progress 

15.  Any material that is to be stockpiled on site is to be stabilized and covered. No works on site 

16.  The consent holder shall ensure that noise during construction activities shall be minimized to 

achieve the Agency’s Noise Policy 2011  standards. Noise levels shall not exceed the following 

limits: 
“Noise 
Source” 
(Average 

dBA, L10mins) 

“Receiving Property” (LAeq, 10 minutes) 
Residential Use Commercial Use Religious Use Industrial Use 

Day Even* Night Day Even* Night Day Even* Night Day Even* Night 

Construction 

works 

75 60 - 75 60 - 75 60 - 75 65 - 

 
*Note: Day period is defined as 0700 to 1800, evening period is defined as 1800 to 2200 and night period is defined as 

2200 to 0700. Construction activities conducted at times not specified in the table above will require special approval 

from relevant authorities. These may include the Night period, Sundays and all other times within Residential and 

Tertiary Educational compounds.  

 

No works on site 

17. The consent holder shall enclose the construction site with warning signs to warn the public.  No works on site 

18.  Precautions shall be taken to restrict the transfer of mud and materials to public roads and places. 

Should debris be transported onto the road, it must be cleaned forthwith.  

No works on site 

19. The loading and unloading of all vehicles and stockpiling of materials and equipment associated 
with the development must take place within the site boundaries of the application.  

No works on site 

20. All stockpiles and waste materials associated with the proposed development sall be stored on 

site and then disposed of at the Tafaigata landfill as soon as works are completed or if required, 

certain waste materials shall be shipped overseas for proper disposal.  

No works on site 
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21. The hours of construction shall be limited to between the hours of 7:00am and 6:30pm on 
Mondays to Saturdays and no activities must be carried out on Sundays or public holidays unless 

there is a written agreement with the Planning and Urban  Management Agency (‘the Agency’). 

No works on site 

22. The consent holder shall ensure that throughout the construction of the proposed development, 

proper traffic management must be adhered to and proper diversion of traffic must be in place to 

guide ongoing traffic. 

No works on site 

23. All large vehicles (trucks / heavy machinery) with or without loads are to slow down when going 

through the villages of Matautu, Vaiala and Vaipunato ensure public safety and that these trucks 

must not park at the Vaiala seawall area. 

 

24. The consent holder shall sweep or remove sediment from paved or sealed areas properly.   

25. The consent holder shall ensure that heavy machinery must be transported to site correctly 

without damage to the road seal. 

 

26. The consent holder shall ensure that all machinery must not be parked on the road seal or within 
the road reserve. 

 

27.  The consent holder shall ensure that all machinery and equipment are cleaned before leaving the 

subject site to avoid any debris falling on the road. 

 

28. The consent holder shall provide adequate car parking spaces on site and shall be in accordance 

with the Parking Policy and Standards 2006. At least one car park shall be allocated for the 
disable and to be located near the entrance to the new buildings and be in accordance with 

requirements of the Disability Access Guideline 2008.  

 

29. The consent holder shall provide adequate space on site for the loading and off-loading of 

containers and these areas are clearly marked to ensure no entry by any unauthorized personnel. 

 

30. The surface of the car park shall be sealed to allow for safe and clear operation of the car park 
and appropriately line marked to aid traffic circulation.  

 

31. Pollution incidents causing or threatening harm to the environment shall be reported to the Agency 

as soon as practicable on telephone 21611. 

NA – Operational 

requirement 

32. The consent holder shall ensure that all/any waste oil generated from the development during 

construction and operation is safely stored in Intermediate Bulky Containers (IBC) or in good 

suitable containers.  

NA – Operational 

requirement 

33.  The consent holder shall contact the Ministry of Natural Resources and Environment for the 

disposal of all waste oil collected on site. 

NA – Operational 

requirement 
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34. There are to be no emissions discharged from the premises which will give rise to an offence. NA – Operational 
requirement 

35. The consent holder shall ensure that the forecourt and surroundings of the building including 

pavements and gutters are to be kept clean and free of litter at all times. 

NA – Operational 

requirement 

36. The consent holder shall ensure that fire control measures and on site drainage are regularly 

maintained.  

NA – Operational 

requirement 

37. Any temporary signs used during construction activities, and all areas which were disturbed by the 
development shall be stabilized as soon as works are completed. 

NA – Restoration 
requirement 
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Annex B:  CEMP Monitoring Plan 

Environmental 
issue/project 
activity 

Environmental Monitoring 
Parameter 

Monitoring/Responsibility Action Status 

Identification of 
suitable materials 
sources 

• Development Consent Application 
and approvals for the Quarry; 
 

• PMU and CSC approval of Quarry 
Site; 

• PMU-PM 
• CSC 
• PUMA 

Testing material 
in progress (Q3) 

To be completed 

Introduction of 
invasive and/or alien 
species 

• Phyto-sanitary certificates issued 
for imported equipment/plant, 
vehicles and construction 
materials; 

• Samoa Quarantine Services 
clearances issued; 

• CHEC compliance with any 
conditions of Certificates issued; 

• CSC 
• Samoa Quarantine 

Services 

Certificate to be 
issued - in 
progress 

To be completed 

Provision of temporary 
access • CHEC compliance with bid 

document regarding installation of 
temporary access; 

• CEMP approval by CSC; 
• CEMP approval by PUMA; 

• PMU-PM 
• CSC 
• ADB 

Q3 To be completed 

ACM management • Engagement of licensed asbestos 
assessor or surveyor; risk 
assessment and survey 
conducted; 

• ACM Disturbance and Response 
Procedure prepared and 
implemented; 

• PMU-PM 
• CSC 
• PUMA 
• DEC 

Undertake 
management 
tasks (Q3) 

No works on site 
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• Consultation with DEC regarding 
the 
disposal of ACM; 

• CHEC implementation of ACM-
related provisions in the WMP; 

Water quality impact 
due to breakwater 
reconstruction and 
site runoff from 
temporary works 
area 

• Direct drainage discharge to the 
surrounding sea; 

• Booms/curtains placed around 
breakwater 
to reduce sediment dispersion; 

• Silt curtains placed along the 
existing port revetment during  
placement to suppress sediment 
dispersion; 

• Incident of petrochemicals 
spillage in the sea; 

•  Stockpiles positioned on 
impermeable surfaces (e.g. 
geotextile or concrete hard stand) 
and covered; 

• Safe storage of curing compound 
and other 
chemicals away from drainages, 
etc.; 

• Waste management procedures 
implemented; 

• Toolbox talks on construction 
impacts on water quality, etc. 

CSC Not commenced No works on site 

Construction 
activities generating 
dust and emissions - 
air quality 

• Emissions from construction 
vehicles and machinery; 

• Dust generation activities like 
concrete cutting, uncovered 

CSC Not commenced No works on site 
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stockpiles of materials in storage 
yard and during transportation; 

• Temporary enclosure in place for 
dust containment within the area 
of works; 

• Exposed dusty surfaces and 
windy conditions; 

Materials 
management 

• Materials Management Plan 
(MMP) in place; 

• CHEC implementation of the 
MMP provisions; 

• CSC 
• PUMA 

Prepare MMP 
(Q3) 

To be completed 

Solid waste 
management 

• CHEC implementation of the 
WMP provisions; 

• Waste generation in terms of type 
and volume; 

• Waste reduction, reuse and 
recycling methods used; 

• Methods for treatment and 
disposal of all solid and liquid 
wastes; 

• Designated waste storage area, 
disposal schedule are area of 
disposal; 

• Garbage bins provided for 
construction offices/facilities and 
work’s yard; 

• CSC 
• PUMA 

To be 
commenced 
(Q3) 

No works on site 

Management of 
contaminated soil 

• Contaminated soil quantified by 
CSC and Design Report Audit; 

• Removal and disposal of 
contaminated soil at an approved 
facility in consultation with 

• CSC 
• DEC 
• PUMA 

To be 
commenced 
(Q3) 

No works on site 
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• MNRE and sealing of site to 
prevent future rainwater 
infiltration; 

Use of hazardous 
substances and 
hazardous waste 
disposal 

• Waste Management Plan (WMP) 
in place that includes provisions 
on hazardous substances and 
waste disposal; 

• CHEC implementation of the 
related provisions of WMP; 

• Steps for removal of oil 
contaminated soil from the 
existing machinery park; 

• Contaminated Soils Disposal Plan 
updated and implemented by 
CHEC in consultation with MNRE; 

• Safe storage of fuel, other 
hazardous substances and bulk 
materials approved by SPA and 
comply with internationally 
recognized good practice; 

• Storage of hydrocarbon and toxic 
material in adequately protected 
sites consistent with national and 
local regulations and codes of 
practice;  

• Disposal of hazardous waste only 
at MNRE’s designated hazardous 
waste storage area; 

• Availability of spill kits (e.g. PPE 
gear for clean-up, absorbent 
pads, etc.) on site before works 
commence; 

• CHEC Toolbox talks on spill kits 
use; 

• PMU-PM 
• CSC 
• DEC 
• PUMA 

WMP in 
preparation (Q3) 

To be completed 
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• CHEC implement of the ACM 
Disturbance and Response 
Procedure; 

Temporary increase 
in suspended 
sediment affecting 
marine habitat 

• Booms/curtains placed around 
breakwater to reduce sediment 
dispersion; 

• Silt curtains placed along the 
existing port revetment during 
dolos placement to suppress 
sediment dispersion; 

• Direct drainage discharge to the 
surrounding sea; 

• Stockpiles positioned on 
impermeable surfaces (e.g. 
geotextile or concrete hard stand) 
and covered; 

• Waste management procedures 
implemented; 

• CHEC Toolbox talks on 
construction impacts on marine 
habitats, etc. 

• Visual observation of the 
sediment plume especially during 
rainy periods; 

• TSS monitoring plan and 
procedures prepared by CSC; 

• Incidents of spillage of 
petrochemicals into the sea; 

• CSC 
• PMU-PM 

Works to be 
commenced 

No works on site 

Establishment of site 
offices and works 
yards etc 

• Labor Influx Management Plan 
prepared and implemented by 
CHEC; 

• CSC 
• PMU-PM 

To be 
commenced 
(Q3) 

No works on site 
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• Induction for workers on 
requirements of the CPP and 
GRM; 

• CHEC implementation of CCP 
updated by CSC; 

• CHEC implementation of GRM 
established by SPA; 

• Construction notice boards 
installed; 

• Construction camp and site 
facilities fenced off and sign-
posted with unauthorized access 
by public prohibited; 

• Availability onsite of portable 
water, clean water for showers, 
male and female hygienic 
sanitation facilities/toilets with 
sufficient water supply, worker 
canteen/rest area and first aid 
facilities; 

• Many local people (including 
women) recruited and trained for 
unskilled activities and labor; 

• Site fully cleaned up and 
rehabilitated to the satisfaction of 
SPA PMU after construction 
and/or use; 

• Recruitment of approved service 
provider to implement 
communicable disease 
awareness and prevention 
program targeting risk of spread 
of STIs and HIV; 
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Access and traffic • Traffic Management Plan (TMP) 
prepared in accordance with 
COEP 12), approved by CSC and 
implemented; 

• Flaggers and spotters and other 
traffic control measures employed 
as requiredalong haulage routes; 

• Construction vehicles compliance 
with speed limits at different 
areas; 

• Schedule of materials 
transportation and Police 
assistance requests; 

• Notification of personnel travelling 
high traffic and sensitive receptors 
haul routes and areas; 

• Supply and availability of road 
traffic safety equipment for use 
when works commence; 

• Drivers and operators having valid 
driving licenses; 

• Drivers following the designated 
routes and road safety rules; 

• CSC 
• PMU-PM 

TMP in 
preparation (Q3) 

To be completed 

Noise and Vibration Noise baseline conducted by CHEC; 

• Schedule of construction activities 
within normal working hours (8am 
– 5pm) Monday to Saturday. 
Earlier and/or later hours 
approval. No work on Sundays; 

• Grievance register activated and 
maintained; 

• CSC  
• PMU-PM 

Monitoring noise 
and vibration to 
be commenced 

No works on site 
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• Noise and vibration from 
construction vehicles and 
machinery; 

• Noise generation activities like 
concrete demolition and cutting; 

• Temporary noise barrier/baffle 
installed around the site for noise 
containment within the area of 
works; 

• Advance notification including 
signage for neighboring 
residences announcing work 
activities, especially when work is 
being undertaken outside normal 
working hours; 

Occupational Health 
and Safety 

HSP prepared and approved by CSC; 

• Accident register and reports; 
• CHEC implementation of HSP 

and ACM Disturbance and 
Response Procedure; 

• Training for all workers on 
environmental, safety and 
hygiene. 

• Regular meetings to maintain 
awareness levels of health and 
safety issues and requirements; 

• Workers provided with 
appropriate PPE and trained on 
use before they start work; 

• Provision of potable water supply 
in all work locations; 

• CSC  
• PMU-PM 

Monitoring 
Occupational 
Health and 
Safety to be 
commenced 
(Q3) 

No works on site 
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• First aid facilities including first aid 
kits provided in office/yard and 
construction vehicles; 

• Construction sites securely 
fenced, and erected with warning 
signs and unauthorized entrants; 

• CHEC compliance with normal 
working hours and official 
holidays; Excavations effectively 
marked and cordoned off with 
safety signage and barriers; 

• Adequate spill kits provided at 
work sites and workers trained in 
their deployment; 

• Child and trafficked labor strictly 
prohibited for any activities 
associated with the project; 

Community health 
and safety 

• CHEC proper implementation of 
HSP and TMP; 

• Grievance register activated and 
maintained; 

• Training delivery (incl. attendance 
lists) 

• Project communication through 
public/community consultation in 
accordance with the CPP; 

• Implementation of TMP 
community health and safety 
provisions such as speed control 
through villages, signage, travel 
routes, etc.; 

• Barriers (e.g. fence) and 
signboards installed around the 

• CSC 
• PMU-PM 

Monitoring 
Community 
Health and 
Safety to be 
commenced 
(Q3)  

No works on site 
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temporary works area to deter 
access to or through the site; 

• Warning signs provided at the 
periphery of the site warning the 
public not to enter. All notice 
boards and signage to be in 
Samoan and English; 

• Speed limits imposition along 
access through residential areas 
and where other sensitive 
receptors are located; 

Physical cultural 
resources 

• Chance Finds Protocol prepared 
as part of CEMP in consultation 
with PUMA/MNRE; 

• Monitoring of excavations for any 
accidental discovery of physical 
cultural resources within port 
boundaries etc.; 

• CSC 
• PMU-PM 
• DEC 
• PUMA 

Monitoring 
excavations to 
be commenced 

No works on site 
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Annex C:  Corrective Actions 

The following table gives a summary of those corrective actions required in the next reporting period. 

Environmental Issue Corrective Action Responsibility Timeline Corrective action 
completed 

CEMP  
Finalise CEMP CHEC 

 
 
Q3 2021 

 
No 

CEMP 
• Phyto-sanitary certificates issued for 

imported equipment/plant, vehicles 
and construction materials; 

• Samoa Quarantine Services 
clearances 
issued; 

• CHEC compliance with any 
conditions of Certificates issued; 

Monitor CEMP – 
 
Confirm  that Phyto-sanitary 
certificates have been issued and  
compliance with any conditions of 
Certificates 

PMU Q3 2021 No 

Health and Safety 
Engage an approved service 
provider to deliver a communicable 
diseases awareness and 
prevention program to both 
workers and community (as per 
EMP and contract)  

CHEC Q3 2021 Being negotiated/ 
In progress 

Environmental Audit 

 

 

Implement actions for compliance  SPC Q3 2021 No 
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Annex D:  Compliance with safeguard related project covenants 

No Covenant Reference Due date Compliance status 

as at 30 June 2021 

1 Conditions for Award of Contract 

The Recipient shall not award any Works 

contracts which involves environmental 

impacts until: (a) the Planning and Urban 

Management Authority has granted its 

final approval of the PEAR and issued the 

development consent; and (b) the 

Recipient has incorporated the relevant 

provisions from the EMP and conditions 

of the development consent into the 

Works contract. 

Schedule 

3.4 

During 

implementation 

Complying with 

2 Environment 

The Recipient shall ensure and cause 

SPA to ensure that the preparation, 

design, construction, implementation, 

operation and decommissioning of the 

Project and all Project facilities comply 

with (a) all applicable laws and 

regulations of the Recipient relating to 

environment, health and safety; (b) the 

Environmental Safeguards; and (c) all 

measures and requirements set forth in 

the PEAR, the EMP, and any corrective 

or preventative actions set forth in a 

Safeguards Monitoring Report. 

Schedule 

4.6 

During 

implementation 

Complying with 

3 Indigenous Peoples and Involuntary 

Resettlement 

The Recipient shall ensure and shall 

cause SPA to ensure that the Project 

does not have any indigenous peoples or 

involuntary resettlement impacts, all 

within the meaning of the SPS.  In the 

event that the Project does have any 

such impact, the Recipient and Project 

Implementing Agencies shall take all 

steps required to ensure that the Project 

complies with the applicable laws and 

regulations of the Recipient and with the 

SPS 

Schedule 

4.7 

During 

implementation 

Complying with 

4 Human and Financial Resources to 

Implement Safeguards Requirements 

The Recipient shall make available and 

shall cause SPA to make available the 

necessary budgetary and human 

resources to fully implement the EMP 

Schedule 

4.8 

During 

implementation 

Complied 
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5 Safeguards-Related Provisions in Bidding 

Documents and Works Contracts 

The Recipient shall ensure and shall 

cause SPA to ensure that all bidding 

documents and contracts for Works 

contain provisions that require contractors 

to: (a) comply with the measures relevant 

to the contractor set forth in the PEAR 

and EMP (to the extent they concern 

impacts on affected people during 

construction), and any corrective or 

preventative actions set forth in a 

Safeguards Monitoring Report;  (b) make 

available a budget for all such 

environmental and social measures; and 

(c) provide the Recipient and SPA with a 

written notice of any unanticipated 

environmental, resettlement or 

indigenous peoples risks or impacts that 

arise during construction, implementation 

or operation of the Project that were not 

considered in the PEAR and the EMP. 

Schedule 

4.9 

During 

implementation 

Not yet due 

6 Safeguards Monitoring and Reporting 

The Recipient shall do the following or 

cause SPA to do the following:  (a) submit 

semiannual Safeguards Monitoring 

Reports to ADB and disclose relevant 

information from such reports to affected 

persons promptly upon submission; (b) if 

any unanticipated environmental and/or 

social risks and impacts arise during 

construction, implementation or operation 

of the Project that were not considered in 

the PEAR and the EMP, promptly inform 

ADB of the occurrence of such risks or 

impacts, with detailed description of the 

event and proposed corrective action 

plan; and (c) report any actual or potential 

breach of compliance with the measures 

and requirements set forth in the EMP 

promptly after becoming aware of the 

breach 

Schedule 

4.10 

During 

implementation 

Complying with 

7 Prohibited List of Investments 

The Recipient shall ensure and shall 

cause SPA to ensure that no proceeds of 

the Grant are used to finance any activity 

included in the list of prohibited 

investment activities provided in Appendix 

5 of the SPS 

Schedule 

4.11 

During 

implementation 

Complying with 
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8 Labor Standards, Health and Safety 

The Recipient shall ensure and shall 

cause SPA to ensure that the core labor 

standards and the Recipient’s applicable 
laws and regulations are complied with 

during Project implementation.  The 

Recipient shall include and cause SPA to 

include specific provisions in the bidding 

documents and contracts financed by 

ADB under the Project requiring that the 

contractors, among other things: (a) 

comply with the Recipient’s applicable 
labor law and regulations and incorporate 

applicable workplace occupational safety 

norms; (b) do not use child labor; (c) do 

not discriminate workers n respect of 

employment and occupation; (d) do not 

use forced labor; (e) allow freedom of 

association and effectively recognize the 

right to collective bargaining; and (f) 

disseminate, or engage appropriate 

service providers to disseminate, 

information on the risks of sexually 

transmitted diseases, including HIV/AIDS, 

to the employees of contractors engaged 

under the Project and to members of the 

local communities surrounding the Project 

area, particularly women. 

Schedule 

4.12 

During 

implementation 

Not yet due 

9 Monitoring Labor Standards, Health and 

Safety 

The Recipient shall, and cause SPA to 

strictly monitor compliance with the 

requirements set forth in paragraph 12 

above and provide ADB with regular 

reports. 

Schedule 

4.13 

During 

implementation 

Not yet due 

 


